Part 5:
Not-Invented-Here Bias



Are you overly committed

to your own ideas?




People liked their own
solutions better than ours.

Why?

1) their solutions might
be better

2) idiosyncratic fit




How can communities reduce the amount of water
they use without imposing tough restrictions?

Use only the following words in your solution:

lawns
watering
dirty
irrigation

sprinkler

drains
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instead
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using
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recycled recovered
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How can communities reduce the amount of water
they use without imposing tough restrictions?

Use only the following words in your solution:

lawns drains  using gray recycled recovered water household water
watering on shower gardens crops to used mostly semi
dirty instead clean the domestic consumption set home an
irrigation reuse partly partially then by system activities clarify

sprinkler use purify  recycle other i wash for as

Water [awns uging recycled gray water recovered from household drains.




People liked their own
solutions better than ours.

Why?

3) the act of creation




How can communities reduce the amount of water
they use without imposing tough restrictions?

Use only the following words in your solution:

water lawns using water recovered from drains




Investing even a small

amount of energy in a
solution makes people

like it much more.




Even Edison could not

overcome the preference

for his own ideas.
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The "Not-Invented-Here" Bias:

Pro: results in more time and
passion devoted to our ideas

Con: hinders our ability to
consider other ideas
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Sony missed several revolutions

in technology because of a bias
toward their own solutions.




