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      PROLOGUE

      The Road to History

      On September 11, 2001, I was the first person to tell President George W. Bush that a plane had slammed into an office tower in New York City and was aboard Air Force One as it crisscrossed the country in the hours that followed. I was caught in the sweep of history, in a moment much larger than someone who came from where I did could have expected to be in. It was a turning point for a presidency and the country. The courage and conviction I saw among those aboard Air Force One and in the White House in the years ahead gave me the confidence of having been on the right side of the fight.

      Politics is often considered a contact sport, and it is. But the focus on its play by play can obscure why politics is important in the first place: it provides an arena where Americans determine whose ideas will lead the country and how these will change people's lives. Leaders with conviction often shape the outcomes in that arena.

      Politics is high-pressure, high-stakes, and often frustrating. It's also flooded with moments of joy, excitement, and victory. One of those moments for me came on January 20, 2001--the day George W. Bush was sworn in as President of the United States. I had made my way to the White House with my wife, Darby, to see my new West Wing office. As I approached the building, I was momentarily taken aback when a Marine snapped to attention and opened a door for us. I hesitated for just a second. I thought, Do we walk through that door? And then, When I do, I become a witness to history.

      It was the start of a presidency, and a milepost in my life in politics. Along the way, there were moments where I thought I had sidelined myself--as when I quit George H. W. Bush's nascent presidential campaign in 1978. And there were moments of luck and even surprise--one of them in my twenties, when I knocked on a door only to find Elizabeth Taylor standing in front of me wearing a revealing nightgown and inviting me in.

      There were also moments of peril, enormous stress, and danger. In my desk at home, I keep a copy of a newspaper clipping--a picture of I. Lewis “Scooter” Libby and his wife. Scooter was a friend and the chief of staff to Vice President Dick Cheney. On October 28, 2005, his world came undone when a federal grand jury indicted him for obstructing an investigation and lying to federal agents and a grand jury.

      I keep that clipping because it reminds me of how brutal politics can be, and because it captures a moment that is well known but widely misunderstood. What led to Scooter's indictment was a policy disagreement that devolved into a legal fight. For me, being a subject of a federal investigation was a harrowing experience. But it was a small piece of a much larger debate about a central issue of the Bush presidency--whether it was right to have gone to war against Iraq.

      I worked fifteen steps from the Oval Office. From that vantage point, this book will set the record straight. It will pull back the curtain on my journey to the White House and my years there. I will acknowledge mistakes. And I will make the case--defiantly and unapologetically--for many controversial decisions.

      I have often wondered how it was that I had landed where I have in life. Growing up, I had a nerdish fascination with our political system. But that's true of lots of kids. There wasn't anything special about my family that would lead naturally to a front-row seat to history. When I was young, my family bumped around the Rocky Mountain West, living on the shabby side of the middle class. As a geologist, my dad was often gone for months at a time on work. For a time in college, I had nowhere to live and was lucky to find a space to sleep in the unheated storage space above the porch in a fraternity house. Not exactly a grand start in life.

      It was, however, an appropriate one. Everyone's early life shapes their perspective. Mine grew out of Western values that emphasized limitless opportunities, even when people's circumstances constrain their lives. The experiences I had early in my life helped make me a conservative and led me both to the Republican Party and to the belief that I could make a contribution to the political battles that are the lifeblood of a democracy.
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      What follows is my account of the arc of my life, why I...

      CHAPTER 1

      A Broken Family on the Western Front

      Have you heard the joke about the Norwegian farmer who loved his wife so much he almost told her? My father--Louis C. Rove, Jr.--was a Norwegian, one of those taciturn midwesterners who held back a lot. But in the last decades of life, Dad began to open up about himself, his marriage, and my childhood. He would meet me and my wife, Darby, in Santa Fe for the opera and the Chamber Music Festival each summer, and while exploring New Mexico, he would reveal secrets of our family life that were shocking because they were so intimate. But I disclose them here because my early years have been painted very differently. There is something to be said about setting the record straight, especially when it involves your kin.
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      So before I get to my career in politics, I want to tell...

      It was there that he met my mother, Reba Wood. There were many differences. Dad was college-educated, well-read, and had grown up in a sensibly middle-class home with books, classical music, and opera. My mother never went to college, never had been exposed to books or classical music, and wasn't interested in them. It may have been that she was the only girl in a family that prized boys, or else it was an early misfortune that was hidden from me, but regardless, while she appeared strong and in control, in reality she was fragile. Her brittleness, emotional pain, and suffering were out of most people's view. But she and Dad were drawn to each other: he to her beauty and passion, and she to his solid dependability and dashing good looks. For a very long time, they were very much in love.

      Mom was the only daughter of Robert G. and Elsie Wood and had threughter ofe younger brothers. My maternal grandfather never went to college, but he was full of drive, dreams, and integrity. During the Depression, he found work on a Colorado Highway Department crew. Later, from a wooden shelf on the backseat of his car, Grandpa started selling butcher knives he had bought on consignment, to out-of-the-way grocery stores in southern Colorado. He eventually built it into a business--Robert G. Wood & Company, “Quality Butcher Supplies.” It was to provide a good livelihood for three generations of Woods. I was to spend many happy hours in his shop in Denver and around Grandfather Wood and my three uncles.
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      My grandparents lived in the same house for most of their...

      When my grandfather died of a heart attack on Labor Day 1974, my grandmother attempted suicide by shooting herself in the stomach. She lived another twenty-five years in pain and loneliness, mourning her husband and, I later was to discover, indirectly showing her loved ones that suicide was an acceptable way to deal with hardship.

      I was born early on Christmas Day 1950, in a hospital elevator in Denver, Colorado. I guess I started out eager to get going. I grew up on the genteel fringes of the lower middle class, the second oldest in what became a family of five kids--three boys (an older brother and a younger one) and two sisters (both younger). We lived in Colorado until I was nine; in Sparks, Nevada, until I was fifteen; and then in Holladay, Utah, as my father followed opportunities in the mining business.

      In the 1950s, being a young geologist specializing in uranium, lead, zinc, and copper was not a lucrative calling, but it was a demanding profession. Dad was often gone for months at a time on stints in Angola and Mozambique; in Aruba; in Manitoba, Alberta, and on the Queen Charlotte Islands of Canada; in Alaska; and all across the western part of the lower forty-eight states. His trips prompted a childish interest in vexillology: I used to draw pictures of the flags of the countries and states he worked in and treasured a small book of flags of nations and history he gave me.

      I keep a picture of my father on a shelf near my desk. It was taken in a remote corner of Angola in the early 1950s. He is surrounded by bush children who probably had not seen many Westerners. When I was young, the picture seemed to me to be of a young, tanned demigod. In reality, he was a gangly young man fresh out of college, trying to chart his way in life.

      We were brought up on tales of Africa, of his beloved monkey Chico, who later died in the Lisbon Zoo, and how my father had come to possess an eighteen-foot-long snakeskin, a zebra hide, and a rhinoceros horn--revered as sacred family totems in our home. We showed them to our friends with great ceremony.
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      In Colorado, our family first lived briefly in the company...

      We had a chicken coop and a garden that provided us with much-needed eggs, carrots, tomatoes, and green beans. To this day, I think there's almost nothing better than a ripe strawberry plucked fresh from the garden and nothing worse than eggplant, especially when it's been fried the night before and served cold for breakfast because you left it on your dinner plate.

      We never lacked for anything we really needed, but the family budget was always under pressure. My mother could spend more money to less effect than almost anyone I have ever known. To her credit, she tried earning money, but her ideas usually lasted only a season or two. One year, we collected pinecones and sold them to local nurseries. Then Mom became an Avon lady and my brother and I (and eventually all the kids) became experts at bagging orders. I knew by heart the code for almost every shade of Avon lipstick. We delivered newspapers, cut grass, babysat the neighbors' kids, sold lemonade, and helped out at Grandfather's store. As a teenager, I waited tables and washed dishes, ran a cash register at a hippie shop that sold patchouli oil, worked in a hospital kitchen, and held down the night shift at a convenience store. My parents made me quit the last job after I was robbed twice--once with a pistol and the second time with a sawed-off shotgun. I was stoic during the robberies, but shaken afterward and happy my parents insisted I quit.
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      Even with all these efforts, and especially when we were...

      For my brothers and sisters and me, it seemed like an idyllic childhood, with Boy Scouts, Little League, playing “war” in the fields nearby, stamp and coin collections, trading baseball cards, and fried chicken dinners on Sunday at our grandparents' house, where we watched Bonanza and The Wonderful World of Disney on their color TV. I looked up to my older brother, Eric, even though he used to beat me up, as all older brothers do. I thought he was the smartest person I knew. He spent his life outdoors, working in highway construction after attending the University of Nevada. Alma, six years younger than me, looked the most like Mom and, like her, had more than her share of misfortune in life. Olaf, eight years younger than me, was a happy and thoroughly content child who grew up to run computer systems. And the baby, Reba--nine years younger than me--was especially smart, disciplined, funny, prone to tricks, and, at least when it comes to her childhood memories, also prone to good-hearted exaggeration. We were an outgoing, active group.

      We didn't have a television at home until we moved to Nevada. Dad said it was because he wanted us to read, exercise our minds, and do our homework. I suspect family finances had something to do with it, too. When he was home and read to us or made us listen to the opera sponsored by Texaco and explained the stories we were hearing, not having a television didn't matter so much.

      During breaks from school, Dad would take his children with him when he had geological fieldwork nearby. It fostered a love of the open spaces of the West and of nature and its processes. Dad's frequent travels and our family's mobility made me a natural extrovert, with both mobilwit the ability and the need to make friends and connect with others. And living in a tidy middle-class household with only a few, but nice, pieces of furniture and art never made me yearn for material things.

      Mom ran the household in Dad's absence and she could alternately act like a Marine drill instructor or a soft, caring figure. She was not stable or predictable and had a penchant for melodrama. The family was always headed over a cliff tomorrow. She would be seized by some crisis and then share her fear with her children. The moment would eventually pass for her, but some anxiety and uncertainty would remain with us.
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      My father and my grandfather helped organize the First...

      We caught glimpses of life's casual cruelty, especially after we moved to Nevada when I was nine. Sometimes neighborhood kids would show up unannounced for dinner at our house, which was inevitably spaghetti or macaroni and cheese with hamburger meat. I learned that these kids were from families where the parents had gambled away their paychecks. The experience gave me a lifelong aversion to gambling.

      Because my father was often gone and my mother prone to erratic behavior, I took refuge in books. They were dependable, solid, and an exciting escape to a better place. “There is no Frigate like a Book / To take us Lands away,” Emily Dickinson once wrote. I wasn't good at sports, and my family couldn't afford entertainment, so books were my savior: you can blame them for my love of politics, and the career it produced.

      I still have the first frigate I can remember reading: a gift from my second-grade teacher called Great Moments in History. Its pages on the Declaration of Independence, the Constitution, the Alamo, and the Civil War fascinated me. I read everything I could get my hands on, especially biographies and histories. The coming of the centennial of the Civil War in 1960 meant I was exposed at the age of seven to a flood of books on it.

      To me, the Civil War was not just compelling and stirring, it was real. It was a true drama of real people with real lives whose decisions settled the question of whether the young democracy would remain Lincoln's “last, best hope of freedom.” I pored over Civil War picture books and even copied the wartime drawings from Frank Leslie's Illustrated Newspaper and Harper's Weekly, which appeared in Fletcher Pratt's Civil War in Pictures. The maps in the American Heritage Picture History of the Civil War especially enthralled me. They were pictures of the battlefields with drawings of tiny armies, North and South, smashing into each other at Bull Run, Spotsylvania, Gettysburg, Vicksburg, Atlanta, Petersburg, and Appomattox.
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      But my bookishness doesn't entirely explain why I fell in...

      Republicanism fit with my childhood of growing up in the Rocky Mountain Westildhootai, a place of big horizons, long vistas, and most important of all, a palpable sense of freedom. There is something about the West that encourages individualism and personal responsibility, values I thought best reflected by Republicans. In the West, people tend to be judged on their merits, not their pedigree. From there, Washington seems undependable and a long way away.

      At the age of nine, I decided I was for Richard Nixon in the 1960 presidential election. I got my hands on a Nixon bumper sticker, slapped it on my bike's wire basket, and rode up and down the block, as if that alone would get him a vote. Instead it drew the attention of a little girl who lived in the neighborhood. She had a few years and about thirty pounds on me and was enthusiastically for John F. Kennedy. She pulled me from my bicycle and beat the heck out of me, leaving me with a bloody nose and a tattered ego. I've never liked losing a political fight since.

      At the age of thirteen, I was wild for Barry Goldwater. I loved that his philosophy celebrated freedom and responsibility, the dignity and worth of every individual, the danger of intrusive government, and the importance of politics to protecting those ideals. I had Goldwater buttons, stickers, and posters, a ragged paperback copy of Goldwater's The Conscience of a Conservative, and even a bright gold aluminum can of “Au H2O,” a campaign artifact that played on the candidate's last name. I got ahold of a Goldwater sign, but it didn't last long in our front yard. I don't know whether my parents or a supporter of Lyndon Baines Johnson removed it. LBJ not only crushed the Arizona senator, he also crushed me. I was devastated. But for budding Republicans like me, there was nobility in Goldwater's loss. He went down with guns blazing and his ideology on full, unapologetic display. Goldwater was a “conviction politician,” the kind who shaped a movement.
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      Economics came on my radar screen when I was twelve or...

      Then there was William F. Buckley, Jr. The Sparks, Nevada, library had a subscription to Buckley's National Review magazine, with its unadorned cover and its bold credenda. I eagerly awaited its arrival each week, devouring articles using words I didn't know (such as denouement) but whose meaning I could often guess. I couldn't get my hands on Buckley's books quickly enough. At age fifteen I laughed out loud all the way through The Unmaking of a Mayor.

      When I took my first civics course in the fourth or fifth grade, and classmates were doing their first term papers on “Our Constitution” or “The Congress,” I was writing on the communist theory of dialectical materialism, since I had read Karl Marx. But I wanted a bridge from the world of ideas to the world of practical politics--and at fifteen, I received my first experience in government.

      Between junior high and high school, I wrangled a summer internship in the Washoe County clerk's office in Reno, Nevada. At the beginning of that summer, my family moved from Sparks to Holladay, Utah, near Salt Lake City. I stayed behind, living with my scoutmaster and his wife and spending the summer riding the bus to and from the courthouse to work. Somehow, filing papers and making photocopies in the clerk's office seemed exciting and fresh. The process of government waexcitirnms thrilling. I spent most of my time filing crime and divorce papers, but I also watched trials and county commission meetings and even sat in on the Board of Equalization, though I couldn't figure out what they were talking about, other than that it had to do with money and taxes. I was fascinated by county government and read whatever I could find about the esoteric disputes of county government theory.

      Summer ended on a thrilling social note. On the final day of my internship, the cute eighteen-year-old clerk asked me to walk her home. Outside her apartment she gave me a quick kiss (my first). But the last bus from downtown Reno home to Sparks was fast approaching its stop a block away, so I had to bid her good-bye and run to catch it.
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      As we settled into a modest house in Holladay in the fall...

      The coach, Diana Childs, paired me with Mark Dangerfield, who was a year ahead of me. Mark and I clicked right away. He had a great smile, a sharp mind, a competitive spirit, and the ability to scrape away some of my rough edges. We turned out to be alike in many ways.

      For example, we were obsessive about preparation. We wanted better research and more of it than any of our competitors (a habit I still have to this day). We spent a small fortune on four-by-six-inch cards on which we wrote our information in precise block lettering or typed it with a small manual typewriter we had scored at a secondhand sale. We then meticulously arranged the cards in giant boxes behind dividers that made possible the quick recovery of facts, quotes, and authorities. I developed an elaborate color scheme to help us pluck just the right card at that special moment to confound the opposing pair of debaters.

      In high school debate, you had to be ready to argue both sides of the question on a moment's notice. So we picked apart our own arguments, anticipated the counterarguments, and picked those apart, too. Gaming the debate out as many moves in advance as possible was great training for politics. Debate gave me the habit of examining the case of my candidate and that of his opponent. In a campaign, you need to think not just about what you want to say now, but how that train of arguments, and even events, will play out over time. It taught me that staying on offense was important and that once you were on defense, it was hard to regain control of the dialogue.

      Being fanatical about research, Mark and I came up with a favorite tactic. We'd quote authorities the opposition had never heard of, and when they rose to dismiss our source, we'd roll out their impressive title such as the “Assistant Secretary of Defense for International Security Affairs” and express astonishment that our worthy opponents had never heard of that significant policy leader.
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      The debates were staged in high school classrooms,...

      Debate led to other activities. I became involved in Model U.N., which was big in Utah, and eventually became Model U.N. Club president. I took part in speech competitions such as the Veterans of Foreign Wars' “Voice of Democracy” and the American Legion's “Americanism” contests. Students delivered patriotic addresses on an assigned topic to veterans audiences. I won several competitions, even traveling to Merced, California, for a western regional contest.

      Debate wasn't the only way my horizons were broadened in high school. My political vista was ready to be stretched as well. The man who would do that was a short, natty, bespectacled, bow-tie-wearing high school teacher named Eldon M. Tolman. He was a lot of things I wasn't and didn't like--including a Democrat, and not just any kind, but an LBJ Democrat. Tolman was also a union official, president of the local chapter of the Utah Education Association. If I learned anything from Goldwater, it was not to trust union bosses.

      But those differences were far less important than the fact that Tolman loved politics and wanted his students to love it, too. To his credit, he didn't care what his students' views were. As luck would have it, he was my teacher in 1968, and he made sure I kept up with all that year's earth-shattering events. But he also took me aside and in his prim, proper manner told me that if I wanted an A, I had to get involved in a political campaign. At the time, I was a little over five feet tall, had glasses with thick frames, wore hush puppies, and carried a briefcase. A's mattered a lot to me.
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      The campaign I chose was that of Utah's senior United...

      Somehow I became the Salt Lake County high school chairman of Students for Bennett. I cajoled friends to volunteer, handed out stickers, worked at the headquarters, and recruited teams of similarly minded young political junkies to put out yard signs and attend campaign events. There weren't that many of us, so I pressed my younger siblings into service frequently.

      Tolman, meanwhile, decided that in the spring Olympus would have mock conventions in which students would nominate the presidential tickets. I threw myself into helping organize the GOP one. Hundreds of students played the roles of state delegations and party leaders. Like the real Republican National Convention, we nominated Richard Nixon--but not before we'd made the rounds of campaign headquarters, scoring buttons, banners, and baloney to decorate the school cafeteria for our convention.

      Tolman's greatest contribution was to make certain that his students saw all the presidential candidates who came to town. It's hard today to think of Utah as a swing state, but in 1968 it was. The three major candidates--Nixon, Hubert Humphrey, and George Wallace--appeared at the Mormon Tabernacle in Salt Lake, and I saw them all.
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      Wallace was angry, belligerent, and nasty, and even to my...

      Nixon was polished and programmed, promising change “from top to bottom.” He was an odd combination: one of the most effective politicians of that year, yet a man who was visibly uncomfortable as a campaigner. He drove himself by force of will to great heights. Vice President Humphrey struck me as nervous and old-fashioned. Nelson Rockefeller came across as a patrician with a nice, unforced backslapping folksiness when he came to open his Utah campaign headquarters. He also had the best campaign materials and plenty of them. Robert Kennedy stirred the crowd into a frenzy but he seemed cerebral, distant, and tired, yet inspiring and sad, all at the same time. I saw Ronald Reagan leave Republicans on their feet screaming and cheering in the loudest room I'd ever been in. The antiwar Eugene McCarthy was aloof and cold at a rally in a downtown park.

      I had, then, a front-row seat in a rare, memorable, and consequential year in American politics, all courtesy of a liberal high school teacher who loved politics and his students. I was permanently bitten. I even became a candidate myself. In fact, for the first time I watched a savvy campaign manager (my world history teacher) pick a neophyte candidate (me), run a clever campaign, and produce a winner.

      She insisted I run for second vice president of the student body, even though my nerds weren't numerous enough to elect anyone. But she recruited the senior captain of the basketball team and the popular senior girl with the brand-new yellow sports car to co-chair my campaign. I had instant credibility with influential endorsements and the adroit behind-the-scenes maneuvering of a powerful sponsor. The fix was in.
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      There were two activities by which Olympus students judged...

      The second test of the candidates was skits and speeches. My opponent, John, had gotten elected sophomore and junior class president on the strength of being rolled into the gym in a full-sized cardboard outhouse, from which he sprang to give a speech sprinkled with references to his fake outdoor commode. (A john--get it?) It had worked for him twice and we correctly anticipated he'd fall back on the tactic again. Students had seen it before, so its novelty had worn off. But we had a surprise: As my name was announced over the sound system, we fired up a VW convertible, flung open the gym doors, and drove the bright Bug into the packed arena with a basketball hero in the front seat behind the wheel and me in the back waving to the crowd, flanked by two attractive girls. Principal John Larsen, a tall, brooding hulk, reacted to the scene with a scowl that would have scared the bejesus out of the toughest biker gang. But a VW driving across the gym with the nerd in the back between two babes brought the students to their feet cheering and laughing and made my remarks almost unnecessand lauunnry. I won.

      Something else happened to me that fired up my love of politics: I went to Washington, D.C. I was chosen by my state for the Hearst Foundation's U.S. Senate Youth Program, a seminar in the nation's capital on American government. I met senators, congressmen, past and future presidential candidates (Barry Goldwater and Ted Kennedy), and a future president (Gerald Ford). But the week culminated in a visit to the White House to meet President Nixon. When it came time to shake the president's hand in the receiving line, he asked me where I was from. When I told him Utah, he said, “It's really something when the Mormon Tabernacle Choir begins to sing, 'This is my country!'” as he warbled the tune for a few notes. I was taken aback by the singing president, which seemed to me so out of character, and wasn't quite sure what to make of the whole thing.

      But for a boy of my interests, the week could not have been more exciting. It wasn't just the history that permeated every street corner, the famous buildings, the museums and monuments. This was the center of politics for the world's most powerful nation, a place where high-minded ideas and less high-minded practical politics mingled. I left Washington with a raging, incurable case of Potomac fever. I didn't know how and I didn't know when, but I knew someday, some way, I'd be back.
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      But while I was finding my life's work, my family was...

      Then it all started to go bad. My brothers and sisters and I were all looking forward to Christmas. Dad was coming up from L.A. for an extended stay. He hadn't been home since the summer and, I believe, had been out of the country on geological work for part of the fall. There was tension simmering in the household about why the family hadn't moved to Los Angeles after I graduated from high school. Dad arrived home on the afternoon of Christmas Eve.

      Shortly after Dad's appearance, he and Mom argued--angrily and heatedly. Things were smashed. And Dad left. Before he stormed out the door, he told me where he would be staying until he could get a flight back to California. I didn't know what had caused the argument, but I knew his decision to leave wouldn't be reversed. My mother provided no answers and withdrew to her bedroom. A little while after Dad left, I drove to the airport motel he mentioned and found him getting ready to catch a plane to L.A. He said he was sorry it had come to this, that he loved my mother and she him, and that they both loved all of us children, and he asked me never to forget that. He hugged me, I cried, and we parted--him for the airport and me for the worst Christmas of my life.

      It wasn't just that my parents were splitting up. Shortly after New Year's Day, Mom told me I'd have to find somewhere else to live. She was selling the house and moving back to Sparks. She'd always felt uncomfortable in Utah and wanted to return to Nevada immediately. Whether I survive returI sd now depended on whether I let myself falter.

      After minor negotiations over child support, my parents' marriage was dissolved in a Washoe County courtroom in May 1970. After Mom arrived in Nevada in January, she farmed out my three younger siblings for a month or two to neighbors and friends she knew from Westminster Presbyterian Church in Sparks. My young brother and sisters thought she had returned to Salt Lake to sell the house (whose sale closed days after she left town), and I thought she was in Sparks, but she wasn't in either place. To this day, her whereabouts during that time are a mystery.
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      My mother's hasty moves made life a lot more difficult....

      I had too little money for an apartment. It was too late to get into a dorm--and that was too much for my budget, anyway. Fortunately, the fraternity house had an empty storage closet under the eaves and I was allowed to stay there until a bunk became available. The price tag for the storage area was in my price range: free. I moved in the day Mom left town.

      My “apartment” was cramped and the ceiling slanted downward; I couldn't stand up straight. The floor was the uninsulated ceiling of the outside porch, so the space was cold. I hung my shirts, pants, and coats on a nail and stored everything else in a battered clothes hamper. Like other students, I kept my books on wooden boards held up by cement blocks. Light came from an industrial lamp that was plugged into an outlet with a cord that snaked down the hall. But I had a roof over my head and was grateful for it.

      There would be no more meals at home, no family washing machine or dryer, no parents to buy school clothes or provide gas money. I had a few dollars from my part-time job at a gift shop and $500 a semester in tuition and books from a scholarship. I'd have to get more hours at work and figure out how to make ends meet until Mom and Dad were able to send money.

      Only it turned out, there wouldn't be any money. When Mom surfaced a month or two later by phone, she told me Dad wasn't sending support money even though she was desperately urging him to do so. I found out two years later that my father had religiously sent money to all his children, starting in January 1970, and, starting several months after that, had sent separate checks specifically for me.

      My Mom had hidden this from me, as she hid so much from all of us. When it served her purpose and especially when it affected her survival, she had a problem telling the truth.
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      I asked for more hours and found other jobs, like waiting...

      But the shocks kept coming. I learned by accident several months later that I had been adopted. My father, it turns out, wasn't really my father. While working in Illinois that summer for a U.S. Senate campaign, I would visit my aunt and uncle who lived in suburban Chicago. My father's sister, Louise, and her husband, Colonel William Ver Hey, often invited me over for a home-cooked meal. The colonel was carever fo waer Army and a paratrooper with multiple tours in Vietnam. He was my childhood hero, and my aunt reminded me of my father. They were terrific.

      On one visit for dinner, the colonel presented me with a grown-up drink (a weak gin and tonic, I think) and the three of us began talking about Dad. Then my aunt said something like “When you were adopted.” I dropped my glass. The look on my face must have shaken her, for she worriedly asked if I hadn't known I was adopted. I hadn't.

      She then told me the real story: Louis C. Rove, Jr., adopted my older brother, Eric, and me when he married our mother. Eric, two years older than me, apparently recalled our biological father. As a teenager, Eric had tried to contact him but was rebuffed. I was blissfully ignorant about the situation, or at least had driven whatever memories I might have had of my life as a very small child into a dark recess.
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      After Aunt Louise's revelation, it took me months to...

      As to my other questions, he told me that my mother had been married before to a fellow Colorado School of Mines classmate. He gave me the man's whereabouts, but cautioned me not to have high expectations of a relationship. Everything he told me was offered calmly and economically.

      It took me more than a dozen years to try to contact my biological father. The delay was partly out of anger that he hadn't tried contacting either Eric or me; in fact, he'd rejected Eric's attempts to contact him. But part of the delay was also because I didn't want anything to interfere with my relationship with Louis. Eventually I reached out to the man who had given me up. I wish I hadn't. Dad had been right to dampen my hopes. While cordial, my biological father made it clear he did not want a relationship. It could have been devastating, but by then I was at peace with the knowledge that the man who raised me was not the man who brought me into the world.
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      For a long time, Louis was reticent about discussing his...

      Over the years, Dad grew closer to all his children, especially after he retired frall hietiom Getty and moved from Los Angeles to Palm Springs, California, in 1986. He had a large house with two extra bedrooms that were often filled by his children and grandchildren. It was there that, approaching his seventies, he opened up more about Mom. In response to gentle questions from Darby, Dad emotionally explained she was the love of his life and that he had never stopped loving her. The conversation touched a deep regret, and he started weeping, which I'd seen him do only once before, when his stepmother died. It was shocking to hear a stoic Scandinavian like him talk about his and Mom's physical passion and how, when he returned home from weeks or even months away on geological fieldwork, the “naps” he took were really an excuse to exile the children from the house so the two of them could repair to their bedroom to make love. My parents even tried “dating” years after they divorced, once embarrassing my youngest sister, who found herself their chaperone as they played footsy under the table.

      I also think he wept in those later years because he wished he could have saved her. Twelve years after she deserted the family, when I was thirty years old, she committed suicide. Her third, and by now very unhappy, marriage was in the process of ending. It had lasted just three months. She was approaching her fifty-first birthday with the expectation that much of what she had in life--her modest home, her marriage, and her life savings--would all soon be gone. Her house had three mortgages on it. Between her and her latest husband, the little she had of value, everything she had saved, was now gone for boats and gambling and God knows what else. Even my childhood stamp, coin, and baseball card collections were gone. Mom was never good with money, and so a spouse who shared that weakness was a recipe for disaster.

      On September 10, she had breakfast with my youngest sister, Reba, and they discussed Mom's declining prospects. The two of them made arrangements for what Mom would do once she had split from her husband--including a place to live and a car to use. Reba thought she had left Mom in good spirits, but Mom failed to appear at home the next day. However, her husband did not call the police.

      While on routine patrol, the Washoe County Sheriff's Department found my mother, Reba Wood Rove, slumped over in her small pickup truck. It was September 11, 1981. She had driven into the desert north of Reno, found a secluded but visible place to park, run a piece of hose from the tailpipe through the cracked-open rear window of her pickup, methodically taped the area around the point at which the hose entered the vehicle, gotten in the truck, and killed herself by carbon monoxide poisoning.
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      Like her mother before her in 1974, my mother had dealt...

      Why did she do it? There aren't easy answers. Mom left two letters in the truck, one to whoever found her and the other to her children. The first was to make it clear to the police that she took her own life and was not a victim of foul play. In the letter to her children, she wrote of her love for each of us and her pride in how we'd “grown up and matured into fine adults.” She expressed her disappointment that after the “great hope” for a life with her new husband, “things hadn't turned out that way.” “Living alone and being so bossy and making all the decisions that had to be made--made me into a very hard person to share a life with,” she wrote, before saying, “it has also made me very tired, deep inside tired. So I am taking my own life and I know this is a chicken way to do it. Please foI knowPlergive me for failing all of you.” She wrote a few lines for her granddaughters and then closed, “Love you all--please forgive me.”
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      I suspect she killed herself because her third marriage...
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      from which she never fully healed."
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      she'd been having an affair at the time of the breakup....

      on July 14, 2004. His son was in the midst of launching the antigay issues campaign that was to lead to the reelection of George W. Bush."

      Could Dad have been gay? I didn't see it. I know he had gay friends and volunteered for years at the Desert AIDS Project in Palm Springs. But having gay friends or being concerned about whether someone who is sick gets driven to a clinic appointment or gets a delivery of groceries doesn't make you gay. To this day, I have no idea if my father was gay.o this wa And, frankly, I don't care. He was my father, with whom I had a wonderful relationship and whom I loved deeply.
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      The writers who are fascinated with whether my father was...

      was not buried in either of the two cemeteries in the Coachella River Valley on the southern edge of the Mojave Desert. A close friend said there was no funeral. The final disposition of his mortal remains is known only to Louis Rove's immediate family. The son, of whom Louis was so proud, has kept a photo of his smiling father in a star-shaped frame in his office in the West Wing of the White House, a few steps from the Oval Office. And Karl Rove is convinced his father was a happy, contented person."

      Actually, there was a simple and moving funeral service, presided over by the pastor whom my father had helped call as the founding minister of the First Presbyterian Church of Golden, Colorado, in the 1950s. My father's mortal remains were handled precisely as he wanted. I know because as he came to life's end, worried and anxious, Dad asked me time and again as his executor if I understood his instructions. He wanted to be cremated and have his ashes scattered at his family's ancestral cabin in northern Wisconsin, at the big rock beside the lake where the ashes of his father, his mother, and his stepmother were all scattered. His instructions were followed to the letter two years after his death on a bright day under a summer sky with his children and grandchildren, his sister, and his best friend as witnesses. Also in accordance with his desires, the ashes of his wife were mingled with his. They lie together again, only now for eternity.

      I wasn't very close to my mother in her final decade. She was erratic and undependable when I was growing up, left abruptly when it was convenient for her, and withheld the financial support my father provided. So I was wary of her. We saw each other infrequently, once in the mid-1970s in Washington, D.C., and every once in a while in Denver, where her mother lived, or on my rare trips to Nevada.

      When Mom called, it was generally to ask for money, which I tried to provide within my limited means. Sometimes I would receive, unannounced, packages filled with childhood drawings or elementary school report cards or black-and-white snapshots with scalloped edges or other debris of my early years. It was as if she wanted to share parts of those years when we had been an intact family. There is a picture taken shortly after she and Dad married. She is a young, beautiful woman, but even then there's a tired quality to her eyes. Sadness never left her. Our relationship was at times shaky and always insecure, but I love her still. And I will miss her always.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Every life contains sorrow and regret, and my father and...

      CHAPTER 2

      King of the College Republicans

      One of the stupidest things I've ever done, I did as a College Republican.

      My association with the CRs started in the fall of 1969, when as a freshman at the University of Utah I joined the organization. By then I was already enthralled with politics and unbeknownst to me was quietly making a name for myself. The previous year I had taken my first real role in politics--as a volunteer in the reelection campaign of Senator Wallace F. Bennett. And I had loved it. Tom Korologos, Bennett's chief of staff, took me on as part of a broader strategy to draw young people to the GOP senator's campaign at a time when college students across the country were flocking to anti-Vietnam War Democrats. I threw myself into the job, I had a blast, and got noticed.
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      The spring after joining the CRs, I got a call from Morton...

      What brought out my stupidity was a remarkably attractive young co-ed who volunteered as a receptionist at the Smith campaign's headquarters in downtown Chicago.
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      Her parents were nominally active Democrats and one day she...

      , some with bed rolls.“ It was near bedlam. Thirsty vagrants came close to rioting, while the more well-to-do attendees were unsure of what to make of it all. The press lapped it up. But Dixon flipped it to his advantage by declaring that the crowd showed ”the Democratic Party is the people's party . . . the party of everyone."
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      Back at the Smith headquarters all heck broke loose when...

      over the past sixty years, 58 percent of eligible voters have turned out for presidential elections and just 42 percent in off-year contests. This means that there is usually a large pool of possible voters on the table who can tip an election, if only they can be enticed to go to the polls. Smart campaigns focus on building the organization necessary to expand the pool of their voters. In my experience, organization can make a 2- to 4-point difference.

      The second thing I learned was that a good “brand” matters a lot in politics. Smith was an able state legislator and a competent, long-serving Speaker of the Illinois House, but few people knew him outside his district. The campaign tried to expand the power of his name by resurrecting his middle name--Tyler--after realizing he was related to the tenth president of the United States, John Tyler.

      But he was running against Adlai Stevenson III, great-grandson of a vice president, grandson of an Illinois secretary of state, son of an Illinois governor and two-time presidential candidate, and a state treasurer himself. Voters thought they knew a lot about Adlai Stevenson III from the reputation of his father and family and voted for him based on that assumption. It was a lesson I would recall as I worked with candidates whose families were well known. George W. Bush would be the most prominent of these, but neither the first nor the only one.

      Third, I came to understand there are years in which one party has a structural advantage. In 1966, conflict over the Vietnam War divided Democrats and caused many swing voters to cast ballots for Republicans. In 1970, with a Republican in the White House, the war was cutting against the GOP.

      Finally, I realized how bitter defeat tasted regardless of why my candidate lost. I didn't feel particularly strongly about Ralph Smith. I grew to like him (sort of), but I hated to lose. Tennis great Jimmy Connors, one of the most competitive athletes of his generation, once said that he hated losing more than he enjoyed winning. I know what Connors was getting at.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      I grappled with this loss while back at school after...

      The chairman of the CRs had stepped down after the 1970 elections and set off a chain reaction of events. The CRs' vice chairman, Joe Abate, a law school graduate who was studying for the New Jersey bar, automatically became the new chairman and was intent on winning the post in his own right for a full term. The College Republicans were just getting over being divided between two camps: the Eastern, moderate Rockefellerites and the dominant Goldwater conservatives of the South and West.

      To consolidate his position, Abate cut a deal with his principal opponent, George Gorton of California. Gorton agreed to deliver votes for Abate in June if Abate would immediately appoint a close friend of Gorton's to be the CRs' executive director. It was a deft political maneuver and well above what I as a lowly college sophomore could see.

      It turned out that the new executive director, while intellectually bright, was a wholly inadequate manager. But a slopight, ut pily run national office could hurt Abate's election chances. In the era before the Internet, fax machines, FedEx, or even cheap long distance, someone needed to be in the CR office to make certain that mailings went out, correspondence was answered, and other things got done.

      I was asked if I could fly standby to Washington, D.C., on a regular basis, work long hours for three or four days, and sleep on a mat on the floor of the apartment of the current executive director. And, oh, by the way, the executive director would probably take umbrage at my presence and I wouldn't get paid.

      How could I pass up an offer like that?

      I didn't, and shortly after winning his election in June 1971, Joe offered me the job of executive director.
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      The College Republicans were then housed at the Republican...

      It wasn't glamorous, but there was lots of energy and a sense of mission. There was also a slightly subversive atmosphere. Our peers were in rebellion against bourgeois culture and, often, America itself. We were in rebellion against them and their campus dominance. And we got away with things that other people in the building couldn't, such as printing up a bright orange poster with a drawing of two dancing elephants with “Get It On! Join the College Republicans!” printed on it. We cribbed the drawing from a German artist's pornographic sketches done during the Weimar Republic. Most of his work consisted of animals in obscene situations. The dancing elephants were one of his tamest works. The posters were a hit, both on campus and in the offices and headquarters of amused party leaders and candidates. We went through dozens of printings.

      By and large, however, we were viewed with wariness by our superiors on the building's fourth floor--including the chairman, Senator Bob Dole. Our bitter infighting had soured many in the RNC on the CRs. Shortly after my arrival, I was summoned for a direct and brusque lecture by Senator Dole. His message was this: We're glad to have you--but don't make trouble. He did, however, do me one huge favor. After our conversation, Dole directed me to the office of Anne Armstrong, the RNC's co-chairman. We would report to her and were not to bother him. I will always be grateful for this crisp order: it led to a lifelong friendship.

      Anne was a Phi Beta Kappa graduate of Vassar College who married an outgoing rancher named Tobin Armstrong and moved in 1950 from her home in New Orleans to a ranch in the middle of Kenedy County, Texas. The county is six times the size of the five boroughs of New York City put together, and when Anne arrived it had exactly 632 residents. Today it has a more manageable 402.
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      Anne and Tobin became active in the Texas GOP when its...

      Not that this deterred Anne and Tobin. They threw themselves into politics and rose up the ranks. Tobin became a widely respected party leader with a statewide network among ranchers. At a time when women in politics were expected to make coffee, Anne became a powerful figure. First as vice chairman of the Texas Republican Party and then as national committeewoman, she played vital leadership roles in the election in 1961 of John Tower as the first Republican senator from Texas since Reconstruction, and in the presidential campaigns of Nixon in '60, Goldwater in '64, and Nixon again in '68. As Nixon geared up for reelection in '72, he installed Anne as RNC co-chairman. That day in 1971 she laid down the rules: No funny business, stay inside your budget, expect to get regular assignments and complete them, tell us what you plan to do before you do it, and report in regularly. Then she flashed an incredible smile. This is going to be fun, I thought.

      My job as executive director was to help state College Republican organizations and individual chapters expand the GOP's voting and volunteer base on campus. I wanted to avoid being caught in the long-existing rivalry between the Rockefeller moderates and Goldwater conservatives. While Joe was a conservative (as was I), we decided that all CRs would be treated equally. Our great contribution was to expand the “Student Fieldman Schools” (as in a field man for a political operation). We would take our Fieldman Schools program to college campuses on weekends and teach young Republicans how to organize. We covered campus recruitment, student canvassing, communication, and straw polls. We dealt with rudimentary campaign strategy, messaging, planning, fund-raising, scheduling fieldwork, and press work. Each of the participants received a massive notebook of “how-to” materials and the sacred texts of CR organizers, such as Saul Alinsky's Rules for Radicals, Tony Schwartz's The Responsive Chord, David Ogilvy's Confessions of an Advertising Man, and Sun Tzu's The Art of War. These and other books contained nuggets about how to organize and win political campaigns. Alinsky's slim volume was especially helpful in showing how our political adversaries thought.

      One advantage of having to fly across the country and spend three days on your feet is that you end up meeting some of the smartest people in politics and making them your lifelong friends.
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      Another advantage is getting to meet local Republican...

      These schools churned out young GOP activists by the score. And their mission had a special urgency: the Twenty-sixth Amendment, adopted in July 1971, lowered the age to vote to eighteen from twenty-one. Because of student opposition to the Vietnam War, conventional wisdom was that younger voters were solidly in the Democratic camp. GOP leaders were concerned about making sure Republicans were not drowned in the 1972 presidential election by a tidal wave of first-time young voters.
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      But something else was a little more pressing than the...
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      . Now I could be one of them. I thought about enlisting in...
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      .

      during the Vietnam War. And he was also making two terrible mistakes for a candidate: he let anger drive his decisions, and he concentrated his fire on an aide rather than on the other candidate. Any day Kerry spent attacking me was a day he wasted.

      But of course back in 1972, we had a different election to win--one where Richard Nixon would eventually face off against Senator George McGovern, the most liberal and the most vociferous critic of the Vietnam War of all the Democratic candidates.
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      I was staying focused on increasing the membership of...

      to teach the Republican party how to get the young people."
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      As the spring passed and summer came, work onfy">As, w the...

      We divvied up the tickets, focusing on the CRs who had been gung-ho, and reserved the last four for ourselves and two volunteers, the attractive Colorado CR chairwoman and some nebbishy kid from a place I can't recall. On the night of Nixon's big speech, the four of us grabbed a cab to the Convention Center. But the cabbie drove out of the security zone, got lost, and found himself on Collins Avenue, which was swarming with tens of thousands of protesters. Some began rocking the taxi. The cabbie panicked, ordered us out, and hightailed it to safety. At first, the thousands of angry, screaming antiwar hippies didn't impede our progress toward the Convention Center a few hundred yards away. As we got closer to the gate, however, they grew more aggressive and began spitting at us and pounding the pavement with long bamboo sticks while chanting “guilty, guilty, guilty.”

      There was tear gas in the air, fired in response to protesters who had thrown animal blood at those manning the barricades. It was too much for the nebbishy kid, who freaked out and froze up. Thinking fast, Ms. Chairwoman slapped him. Hard. Then she yelled, “Snap out of it! Get moving!” and began dragging him. It was a remarkable performance. With help from riot police and National Guardsmen who ventured out with bayoneted rifles to gather us up, we made it inside the sally port. A few minutes later, we took our seats in an arena filled with delegates, many of whom were coughing or suffering watery eyes from tear gas. It was a surreal way to arrive at President Nixon's opening speech.
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      The fall campaign was a blur of activity. The office worked...

      and 48 percent for Nixon. Students were slightly better for McGovern (52 percent to 46 percent for Nixon) while nonstudents split evenly, 49 percent to 49 percent. While McGovern ran 12.5 points better among the young than he did among all voters, the results showed a latent conservatism among young people.

      At the 1973 inaugural, we celebrated Nixon's victory by hosting a giant block party for the CRs the night of January 20 at a run-down apartment building on Second Street, Northeast. CRs like me had come to occupy most of the eight units in the building and we'd opened our apartments to visitors to crash on couches and floors. Each floor had a big trash can with plastic bag liners filled with grain alcohol punch. I had a blast, even though I didn't drink. It wasn't because of any religious precept. I just didn't like the taste and getting buzzed made me feel uncomfortable.
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      I learned a lot in those intense two years at the CRNC. For...
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      who voted for Nixon." No, Nixon's 61 percent, 23-point...

      Being a College Republican gave me and other political junkies a sense of efficacy. We could do this. We learned the power of mastering new technologies to communicate our message. We saw that politics was not about power or status, but about ideas and ideals. To view it as about power was to treat it as a game, cynical and ultimately meaningless and cruel. But to understand that it was about great principles was to understand that politics could be a hopeful and important exercise at the center of our democratic experience. CRs connected me with the GOP's leadership, helped me realize I was good at this stuff, could do it as well as others much older than me, and gave me a sense that I could contribute.

      With Joe Abate's term as national chairman ending in June, a surprising number of College Republicans thought I should succeed him. I decided I'd make a run for it--and that set off one of the lasting controversies that still swirl around me in some corners.

      There were three groups vying to put their guy in the top CR spot in 1973. The first was Abate's inner circle, the CRs' “old guard.” It was led by Bernie Robinson and dominated by midwesterners. This group had traditionally run College Republicans and one of its potential candidates was Bob Edgeworth of Michigan. The second was made up of conservative die-hards who had never reconciled themselves to Abate's “open-door” policy. This group was led by mostly D.C.-based College Republicans such as Terry Dolan (later the founder of the National Conservative Political Action Committee). This crowd was skilled in convention politics and, because of the generosity of Richard Viguerie, the right-wing direct mail company president, they were well funded.
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      The third group was everyone else, a motley crew that...

      Fortunately, Joe, Bernie, and a third old-guard figure, John Zemaitis, led an effort inside Abate's establishment to pull it behind meinsidebeh. It worked.

      I soon had two campaigns going. One was focused on preparing a platform and building a team of supporters. The other--more undercover--involved trading favors. To get the establishment to back me, I was told I would have to pick a midwesterner as co-chairman and give another mid westerner the right of first refusal as executive director. These were prices worth paying; there wasn't any other way to meld the Abate establishment with the Rove ragamuffins.

      I had to travel to meet the delegates and personally solicit their votes. This was not easy for me. I was fine at making a speech, but it was difficult to make small talk. If I wanted to win, I had to let the voters know me. One trip stands out. It started with an overnight train ride on March 19 and 20 from Washington, D.C., to Columbia, South Carolina, where I met the “godfather” of that state's College Republicans, a quintessential southern right-winger named John Carbaugh. He was later to be Senator Jesse Helms's foreign policy advisor. When I met him, though, he controlled the votes of the South Carolina Young Republicans and College Republicans.

      Bernie had cut a deal with him for the support of the South Carolina CR chairman. It was simple: if I'd name the South Carolinian as my southern area campaign chairman and take him on a trip through the South, the state's vote was mine. It was an easy deal to make. The title was a nothing title. And while I hadn't met the South Carolina chairman, we'd become friends over the telephone for much of the past year. He struck me as smart and conservative in his politics but not in his approach to life. I thought it'd be fun to take a drive with this guy.

      His name was Lee Atwater.

      In a rented, ugly yellowish brown Ford Pinto, Lee and I spent six wild days driving through the South. Our first stop was in Atlanta, where Lee was smitten with the state CR chairwoman, Andi Poynter, a cute co-ed who promised to try to lock up her successor. In Gainesville, Florida, the state chairman let us crash at his apartment and promised to do what he could for me. The law student who controlled the Alabama vote couldn't meet us: he had an exam. His name was Jeff Sessions (now a U.S. senator) and he'd locked up the support of the incoming state chairman. On our way to meet the new chairman, we stopped for breakfast and Lee ordered cornflakes and then doused them in Tabasco sauce.
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      From there it was on to Mississippi, where we met with...

      Lee and I left Pontotoc, Mississippi, late and didn't notice that we were low on fuel. So deep into the night of March 23, 1973, somewhere on Highway 78 in the Mississippi piney woods between New Albany and Byhalia, with Lee behind the wheel and the radio tuned (loud) to a Memphis R&B station, we ran out of gas--dead-plumb-rolling-to-a-complete-stop out of gas, with no town or service station in sight.

      There were lights in the woods indicating some kind of house or structure. Lee confidently told me he'd check it out and told me to get behind the wheel. He disappeared into the gloom. About fifteen minutes later, he reappeared, running at a full gait, carrying a gas can. He slammed the gas into the tank, threw the can into the ditch, and himself into the passenger seat. “Go!” he yelled. He took over behind the wheel when we got to Memphis and drove into Arkansas, where we caught a few hours of sleep at a motel near the site of next day's state CR convention. He slept easily. I kept wondering where he got the gasept eat t and why he had been running.

      Saturday, the Arkansas CR convention went well as we picked up that state's vote. Lee and I made a late-morning flight out of Little Rock to D.C., arriving about two and a half hours later and grabbing a cab to the Bellevue Hotel on Capitol Hill for a regional CR convention.
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      There were several hundred students attending the...

      He fell short, in part because we were able to deploy Lee to win over delegates from the then all-women Radford College in southwestern Virginia. The Dolan guys thought of Radford as “their” school.

      Lee, ever the ladies' man, was set loose to lobby the Radford girls. I, on the other hand, never the ladies' man, was bustled off to backroom meetings, mostly to thank supporters. I was hustled from room to room. While moving from one to another, I rounded a corner to find Lee--his fingertips intertwined, rocking back and forth on his heels, surrounded by a group of the Radford girls, all dressed in their colorful formals. Radford was in the middle of nowhere and the girls didn't get many excuses to pull out their finery. They were all laughing and holding drinks. Lee had a big grin on his face. He winked at me. I got the message and moved on. Lee was fully in control of the situation.

      The next day, the voting at first went as our opponents had forecast and Dolan was confident he'd win. That is, until Radford College was called for its vote. When its chairwoman stood and cast the delegation's votes for my side, the place went nuts. It was clear to everyone just who would prevail. I glanced at the back of the room: Dolan and his crowd were one angry bunch.

      There were other battles to be fought that spring, but the Dolan candidacy had no chance. A few weeks before the CRs gathered in Lake of the Ozarks, Missouri, he quietly withdrew from the race. But that cleared the way for a curious convention fight. Bob Edgeworth, who had earlier promised not to run, broke his commitment and tossed his hat in the ring. We had an overwhelming majority of the vote, but we braced for what we were about to get--an old-fashioned convention fight.

      People might think that at the convention I was the central figure, inspiring the troops, providing critical strategic insights, and directing operatives hither and yon to nail down every last vote. But these people would be wrong. In the days leading up to the convention, I was generally assigned the less glamorous job of picking up CRs at the airport or train station. Mostly I sat by myself and read or watched TV in the back room of our headquarters suite while my future was in the hands of others and the swirl of College Republican politics engulfed the little Ozark beach resort.
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      The convention opened Saturday morning with my name and...

      Republican National Committee. Bush appointed a committee to investigate Edgeworth's claims. The group quickly discovered, by calling the Republican chairman in the contested states, that Edgeworth's votes were specious. Bush signaled he expected to wrap up the investigation quickly.

      But early in the week of August 6, 1973, it became clear that the other side knew they were losing. They escalated the fight. Rich Evans, the CRNC vice chairman whose hopes to succeed Abate had been dashed, had recorded a Student Fieldman School session in Lexington, Kentucky, in August 1972. That was fairly common: many students who attended the sessions made recordings and everyone took voluminous notes. But Evans's tape made its way to the Washington Post. In the part of the tape provided the Post, Bernie Robinson and I were heard talking in a wrap-up session devoted to the dos and don'ts of politics. I described my embarrassing Dixon episode, and Bernie described going through a Democratic gubernatorial candidate's garbage in 1968 and finding evidence a major donor was making contributions to both the Republican and Democratic candidates. Bernie's injunction not to ape his exploits was in the transcript and tape; my similar injunction not to duplicate the stupid thing I'd done was not. The intention seemed clear: to make me too toxic of a figure to be made the new chairman of the CRs by making it appear that I taught dirty tricks. On Friday, August 10, the Post ran a story under the headline “GOP Probes Official as Teacher of 'Tricks.'” The controversy reached a new level and probably drew more attention than it should have because it was developing just as scandals around Nixon were heating up.
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      Bush immediately instructed the committee to look into...

      Chairman Bush and his committee spent the next three weeks reviewing the matter; on September 6, Bush sent Edgeworth and me a letter announcing his decision. I had been duly elected at the CRNC convention and would be recognized immediately as chairman by the RNC.

      I had pledged to the midwesterners to make one of their crowd the executive director, but their choice took a pass because of health problems and the midwesterners let me know the pick was now up to me. I asked Lee Atwater if he'd come to Washington as my executive director. I gave him his first job in Washington.

      A few days later, Lee and I went to meet with RNC chairman George H. W. Bush in his office. I expected a quick visit. Instead the new chairman invited us in for a long talk. He touched on the controversy and asked what we were going to do to heal rifts. He seemed genuinely interested in what our plans for the CRs were and encouraged us to think big. He talked plainly about the challenges the party faced as the Nixon White House's difficulties grew and public confidence in the administration shrank. He was generous with his time and supportive of our efforts.

      I was struck by the gentih="1emthelity, calm, and evident integrity of this lanky Texan. There were flashes of toughness, too. For example, he dismissed Edgeworth and some of his followers as irretrievably lost to rational persuasion.
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      As we stood to leave, Atwater nervously buttoned his jacket...

      A couple of weeks later, Bush's chief of staff, Tom Lias, called. The chairman wanted to know if I would be interested in working as his special assistant. I was blown away. I moved my office to the fourth floor, six floors above my old digs in the CR subbasement. It was October 1973. My association with people named Bush had started, and it would last a whole lot longer than I could have imagined then.

      It wasn't a glam job--but on Wednesday, November 21, 1973, the day before Thanksgiving, I was asked to meet the chairman's son in the lobby and give him the keys to the family car. When the call came after lunch, I slipped down to the lobby and waited. George W. Bush walked through the front door, exuding more charm and charisma than is allowed by law. He had on his Air National Guard flight jacket, jeans, and boots. I introduced myself and we chatted about nothing for a few minutes. I gave him the keys to the family car, a purple AMC Gremlin with a Levi Strauss interior. Say what you will about the senior Bush, he has never been car proud. His son, used to driving a red sports car around Harvard Yard, was not impressed. I did not see much of the younger Bush for several more years.

      There was another fateful meeting I'd have after entering the Bush orbit--Val Wainright. An attractive, blond, chain-smoking intern and the daughter of one of Bush's most loyal volunteers, Val was from an old Houston family. She had a great personality, was cute as hell, and had a funny way of crinkling her eyes when she broke into a joyful big smile. I was smitten, though initially I thought I was playing way out of my league. It turned out that I wasn't. Great and wonderful things were to come from it--and pain, too. But for now, it was fun and not serious, a perk of youth.
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      In the meantime, there was my job and my duties as CR...

      As Bush's special assistant, I saw the country moving against the president. I was tasked with effoing agwitrts to generate support for the beleaguered Nixon White House as it was becoming increasingly clear that Nixon and key people around him had been involved in Watergate. It was dispiriting and unpleasant. I found it increasingly difficult to defend Nixon. Had he known about the break-in at the Democratic National Committee headquarters? Had he authorized or known about the hush payments and cover-up and deceptions? What good could have come from burglarizing the DNC? Nixon had been way ahead, the Democratic Party was in disarray, their candidate was on the way to an enormous defeat, so why?

      I saw Chairman Bush, an enormously decent man, balance his loyalty to the president who appointed him with his love for the party he led. And as time went on, it became clearer that his loyalty--our loyalty--to Nixon was misplaced. My days began to take on a hellish quality as the latest event in the drama caused the once-fervent Nixon backers I talked to fall away--disenchanted, distressed, and angry at the president's betrayal of their trust. Out around the country, they knew this was to have an unhappy ending. I hoped for a miracle that would restore Nixon's credibility and pushed my growing doubts about the president into the far recesses of my conscience.

      Then, on August 8, 1974, Nixon resigned. I was on an airplane, returning from a student conference in Europe with another CR, when the pilot came on the intercom to announce the gist of the president's televised address to the nation. The passengers applauded. I was shocked and sat in silence. The next day, I watched on a television in the chairman's office as Betty and Gerald Ford accompanied Pat and Dick Nixon to Marine One and the now former president waved to the South Lawn crowd before lifting off from the White House one last time. I saw West Wing staffers and Nixon's daughters and sons-in-law weeping. I remember feeling anger that he'd let this happen to my party and profound disappointment in someone I'd trusted and worked so hard for.
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      Less than a month later, President Ford announced the...

      My assignment was to help Virginia Haven Smith in Nebraska's 3rd District. One of the country's most Republican districts, it was nonetheless an open seat and Mrs. Smith had what barely passed for a campaign. Her manager lived in a little town in far northwest Nebraska, well away from any voters. Her headquarters was in Grand Island, at the other end of the district, and most days lacked someone in charge. She had no set schedule--she just decided each morning where she'd campaign that day. There was no plan for mail, phones, get-out-the-vote, or even what the television and radio messages should be. I plopped myself down in Grand Island and tried to put what I'd been teaching in Student Fieldman Schools to work.
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      We had one great advantage: the candidate. Long active in...

      and forty-eight House seats.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      The Virginia Smith race showed me that what I had been...

      Operating people need to have operating authority (as George W. Bush much later put it, “authority and accountability need to be aligned”). To be successful, a campaign needs someone who has the final say to do something--a shot caller. Even if some of those decisions turn out to be wrong, it's vital that they are made and that the campaign carries out its broader strategy. Ad hoc changes kill campaigns.

      When it came to people, we taught in the Fieldman Schools that the gap between professionals and amateurs is not that large. Smart people like the RNC secretary could be dropped into an unfamiliar setting and, with some guidance and her own smarts, get the job done. And while our existing technology was crude, we used to say, “Machines should work so people can think”--a slogan we stole from IBM ads. It made us open to being on the technological cutting edge.

      A good strategy, so we taught in Fieldman Schools, starts with understanding your strengths and weaknesses so you can match your strengths against your opponent's weaknesses. Smith knew where the waste and fat was in the budget and had testified to Congress about it; making that a strength highlighted her opponent's failure to frame himself as a fiscal conservative. Good strategy also focuses the efforts on voters who are really up for grabs. For Virginia Smith, we focused on precincts whose Republican percentage swung more widely from one election to another and, in those precincts, on women voters who might be more disposed to vote for another woman.
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      Choosing the right issues helped strengthen the Smith...

      The Smith victory was a notch in my belt and thus I returned to the RNC to be rewarded with a new assignment: executive assistant to the co-chairman, a Virginia conservative named Dick Obenshain. There were also rewards on the personal front. Toward the end of 1975, Val and I decided that even though we were just twenty-four and had known each other less than two years, we were in love and wanted to get married. I made the pilgrimage to Houston to ask her father's permission. Bill Wainright gave his blessing and I was accepted into Val's family.

      We set the date for July of“1em” r J the next year, 1976. America's bicentennial would also mark the beginning of our marriage.

      But 1975 also ended on a note of confusion, and then change. I received a call from Bill Royall, a former RNC field operative and at this time executive director of the Republican Party of Virginia. He wanted me to become the Virginia GOP's finance director. I told him I hadn't raised money before and besides, I was happy working for Obenshain. He told me Dick had suggested he call me. That floored me. I told Bill I'd think about it and get back to him in a few days. I thought to myself, What is up with my boss?

      A few days later, Dick came up from Richmond for a couple of days. I found an open time on his schedule and went in to tell him about Bill's offer. He glanced up from the papers he'd been scanning and said he knew about it and thought I should take it. I was shattered. I thought about it for a day and then called Bill back and accepted.
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      The next Monday, Dick Obenshain announced his resignation...

      CHAPTER 3

      Planting Roots in Texas

      Necessity is the mother of invention. I also found it to be the midwife of new skills: I learned fast how to raise money. The chairman of the Republican Party of Virginia, George McMath, found it easier to write checks to keep the party operating than to ask others to contribute. As the party's finance director, I'd have to raise my own salary or ask George to write more checks, which I wasn't keen on doing.
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      Looking around the office, I discovered printouts with...

      Direct mail is simple: Collect the names of potential donors to a cause like yours and send them an easy-to-read letter that explains why they should send money. Include a reply form printed with their name and address, along with a return envelope. Make your package stand out in the day's stack of mail with an attention-grabbing format, colorful stamps, a provocative headline on the envelope, or a popular name above the reply address.

      At the same time, test larger lists of nondonors who have a history of contributing to similar causes or buying items through the mail. This is called “prospecting.” Randomly pick, say, five thousand names from a bigger list and split them into two or more slices. Send each slice a different letter and track the results. Mail the best-performing letter to the rest of the names available on the lists that made money or came close to it. Then every year, ask the donors to relose to inew their memberships. Most of them will.

      The letter itself is the most important element. On some level, readers know it's a form letter, no matter how many times their name is used in its text. But while they understand it is advertising, they still want to be persuaded. The more authentic the pitch, the better the response, and more important, the longer the relationship with the donor. There was nothing like writing a letter that hit just the right note at just the right time with just the right list.

      As Democrats gathered to nominate Jimmy Carter for president, I stopped politicking long enough to get married. In early July 1976, Val and I walked down the aisle in Houston, surrounded by lots of her family and friends, my dad, and a smattering of my College Republican buddies. We honeymooned by driving back to Richmond the week of the Democratic National Convention. Val was a political junkie, too, and from our Nashville hotel room we watched Barbara Jordan, an African-American congresswoman from Texas, turn in a powerful performance delivering the keynote address.

      Carter's nomination meant that southern states, which had drifted toward the Republican Party since 1964, were likely to slam back into the Democratic column. Virginia would be a battleground for Gerald Ford, Carter's opponent, and I'd be on its front lines as the state's Republican Party finance director.
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      Ford's campaign in Virginia was primitive in comparison to...

      In addition to my day job as finance director, I did everything from draft speeches to ship campaign materials to the far corners of the state. It was a unique opportunity for a twenty-five-year-old, and it paid off sweetly: by just over 1 percent, the Commonwealth became the only southern state to go for Ford.

      After the election, I was at a loss for what to do. John Warner, the former Navy secretary and new husband of Elizabeth Taylor, was courting me for his Senate campaign. Warner and I had hit it off when he'd barnstormed the state full-time for Ford, in preparation for his own race for the U.S. Senate. He now asked me to help draft a speech he'd give at the Virginia Military Institute. As a reward, Warner invited me to join him in Lexington for the speech and at a party that was being hosted the night before by the president of Washington and Lee University. At the party, I was completely out of my element. W&L alumni swarmed around the handsome and outgoing Warner and his movie-star wife. Warner never missed a beat, however, and continued our political courtship by asking me to breakfast the next morning to go over the speech one last time. I knew he'd mentally put the speech to bed already, but it was the kind of personal gesture that young guys on the make, as I was, appreciate.

      Early the next morning, I arrived at the W&L president's guesthouse for breakfast. I knocked--and Elizabeth Taylor answered the door. Herself. Alone. In a revealing dressing gown and lingerie. I was agog. Her eyes really were violet. I suspect my jaw was slack and my eyes glazed. She graciously invited me in as Warner descended the stairs, attired again in his black tie, and offered a hearty greeting. She laughed at him and asked if he really intended to make his speech in black tie. He laughed, too, and retreated upstairs to change into a suit. So Elizabeth Taylor and I went into the kitchen, where I had breakfast with one of history's most beautiful women sitting across the table from me in her nightie, makingng acre,  small talk about her husband's appearance later that morning. She was thinking about politics; I was not.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Shortly after, I decided to make my way to Texas. It wasn't...

      I needed a job. Fortunately, as CRNC chairman, I'd met Fred Agnich, Texas's GOP national committeeman and a senior Republican in the Texas House. I took a job as his legislative aide. So New Year's Day of 1977 found me in Austin, a city dominated by the University of Texas Tower and the Texas Capitol dome and nestled on two lakes at the edge of the Hill Country. The university and state government were about all there was to Austin at that time.

      Republicans like me were quite an oddity. Democrats had occupied every statewide office, as they had since 1872, until the Republican John Tower was elected to the U.S. Senate on a fluke in 1961. There had been little improvement since: in 1977, there were just thirteen Republicans in the 150-member state House and only one Republican in the 31-member state Senate. But change was coming.

      The first important change was demographic. Texas was a jobs magnet that drew people from across America. The state had 7,711,194 residents in 1950, but thanks to in-migration and growing families, its population nearly doubled by 1980. The coastal plains outside Houston, the Hill Country northwest of San Antonio and around Austin, and the rolling prairies between and around Dallas and Fort Worth exploded in subdivisions, shopping malls, and office parks. Wherever these new Texans came from was more Republican than Texas had been. Voting and volunteering for and contributing to Republicans came a lot easier to these newcomers.
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      Politically, there were other changes. The National...

      when courts struck down countywide legislative elections. Previously, candidates in the larger urban counties ran countywide, rather than in a district. This had made it difficult for Republicans to avoid being submerged in populous--and Democratic--counties. Once state legislators were elected by district in the big counties, suburban Republicans began winning.

      As the state's population mushroomed, Texas received more congressional seats. For incumbents, self-preservation is more important than maintaining their party's dominance. So Democratic congressmen were eager to shed Republican neighborhoods, and Texas went from zero GOP congressmen in 1960 to four in 1980, to eight in 1990.

      The GOP was also aided by congressional retirements of old-line conservative Texas Democrats, some of them first elected when FDR, Truman, or Eisenhower was president and Texans ran Congress with Lyndon Johnson as Senate majority leader and Sam Rayburn as Speaker. This was especially t and Secirue in 1978, when four senior Democrats, all conservative and all from rural districts, retired. They had been impossible to beat.

      Most of these changes would play themselves out in the years still ahead. As I started my duties in the Capitol in 1977, Representative Agnich had a more immediate task for me: working to standardize baitfish laws. There were over 270 state laws on how many baitfish you could take from the streams and ponds of the state's 254 counties. Agnich wanted one standard for all the counties' waters, set by biologists at Parks and Wildlife. It was a small but vital step in his long fight to modernize Texas's game laws. It was also boring as hell.

      I was barely scraping by on my modest salary and a little income from some freelance direct mail letter-writing. Politics didn't seem like a way I could support a family, especially as a Texas Republican, so I was glad that my father-in-law arranged an interview with a regional brokerage house.
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      Before going for the interview, though, I called my former...

      “I'm thinking of running for President, Karl, and I'd like your help,” he told me. I was stunned and flattered. Ford wasn't running in 1980, and the other potential candidates didn't deter Bush. He had come close to being named vice president by Ford in 1974 and his board seats and other business activities gave him the financial freedom to look at the race. Friends had convinced him the next step was to form a political action committee so he could move around the country and test the waters. “Would you like to run my PAC?” he asked.

      After recovering from my initial shock, I immediately accepted his offer. What political junkie wouldn't? Here was a man I deeply admired offering me a job in politics--and not just any job, but the opportunity to be on the ground floor of a presidential campaign. I put my future as a stockbroker on hold.

      In retrospect, the next eighteen months seem amateurish, low-budget, and unsophisticated, especially when compared to what candidates do now when they run for president. But it was also a period of valuable lessons. Our chairman was Mr. Bush's good friend James A. Baker III, a successful Houston lawyer who had seen big-time politics up close and had enjoyed the responsibilities of public service. He would chair the PAC, the Fund for Limited Government, but his eyes were set on running for attorney general of Texas in 1978, so he wouldn't run the Fund day to day. That's where I came in.

      For half the Fund for Limited Government's existence--and perhaps in order to embody the smaller-is-better spirit--I was its only staff, handling political invitations, using my CR friends and Bush's party allies to prompt requests from states we wanted to visit, keeping up contacts with the huge network of Bush friends around the country, traveling with Mr. Bush, and doing whatever a twenty-six-year-old could do to lay a foundation for a presidential bid.
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      Bush hit the candidate fund-raiser circuit, lining up...

      Traveling with George H. W. Bush was an extraordinary experience. He displayed his essential decency to everyone he came in contact with. There was no elevator operator or busboy or complete stranger undeserving of his respect, nor any party leader or fat cat who merited slavish attention. Civility is something that can't be faked, though it is a frame of mind that can be cultivated with patience and discipline. I learned it speaks volumes about a person's character.

      Bush had an enormous reservoir of goodwill among state party leaders, members of the Republican National Committee, and old colleagues from Congress. Everywhere we went there were old friends from Andover and Yale, the Navy, the oil business, government, and his days at the RNC, all eager to help their friend. He steadily firmed up old relations and made new friends, carefully cataloging their names and sending many of them handwritten notes--notes that are still proudly displayed in frames and shown as treasured relics.

      I saw how Bush's mind worked, drawing on broad principles that were deeply engrained, and how he constantly collected and sifted information. This made him open to profound growth, such as on the day we were flying into Des Moines in a commuter plane to catch a prop plane into Dubuque. He read in the paper that the number of abortions in the District of Columbia had eclipsed the number of live births. This callousness toward life deeply disturbed him and he began moving more firmly into the pro-life camp. It wasn't as if he were at one point on the continuum one day and at the opposite point the next day. He had a thoughtful and constantly engaged mind, a habit he passed on to his children.

      Working with Bush at that early stage of his candidacy, I saw how important it was that a candidate place people who care about him at the core of his effort. Loyalty matters most at the beginning because candidates can always hire seasoned professionals later, many of whom wait to join a campaign when the race has taken shape.
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      I saw that party leaders influenced opinion, as they still...

      Candidates also need to draw in people who normally aren't deeply involved in politics, people whose ties to the candidate may be personal, professional, demographic, or philosophical. The senior Bush had his Yale, oil, and Texas friends. Reagan drew in previously uninvolved conservatives who fondly remembered his movies, radio speeches, and 1964 television appearance for Goldwater, as well as close friends from the entertainment business. John McCain had Vietnam vets, while Barack Obama had young people and African-Americans heretofore uninvolved but inspired by his historic candidacy.
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      I was happy as Bush's traveling mate, but more changes were...

      , and she became a problem for me. I had heard her grouse, after a couple of election night cocktails, that “we have a candidate who's a loser, who's got a son who's a loser, and now we've got a campaign manager who's a loser.” She wanted someone other than Baker to manage the emerging presidential campaign. I told Baker about her comment, and he told the senior Bush. This caused a rift between Jennifer and me. So did the fact that I ordered a door cut in the new HQ between Bush's and Baker's offices so the candidate could have direct access to his campaign manager without having to go through Fitzgerald's office.
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      I hate infighting and this was one of the major reasons I...

      Finally, I was a newlywed who had been home only parts of seventeen weekends in eighteen months, and Val and I had hinted around the edges at starting a family. She'd played a big role in Bill Clements's gubernatorial campaign, running phone banks in Houston, and was being offered many jobs in Austin after Clements had pulled off a miracle and become the first Republican elected Governor of Texas since 1869. So after a complicated deliberation, she and I joined the new Clements administration. Still, in quiet moments, I couldn't shake the sense that I had closed an inviting door and was unlikely to ever go to Washington.

      Bill Clements was a crusty, tough-as-an-old-boot, self-made millionaire. He'd worked as a roughneck in the oilfields before starting the Southeastern Drilling Company, which he built into the world's largest such company, pioneering offshore drilling and expanding worldwide. He'd also served as deputy secretary of defense under Presidents Nixon and Ford. He was used to making big, expensive bets--and winning them. Now he had made another, gambling his own millions that he could get elected as a Republican. Clements won by 16,909 votes out of 2,369,689 cast. Real change was in the air.

      Clements had loaned his campaign $4.5 million, and I was given the goal of raising $200,000 in two years through direct mail to retire some of the $7.2 million debt and fund political operations. The campaign had five thousand donors in 1978, and was dubious about direct mail. I was also in charge of coordinating his political travel and activities, communicating with his county leaders around the state, and helping vet potential appointees.

      By the end of the first year, my team and I had increased those five thousand names nearly fivefold and raised $1 million; the entire $7.2 million campaign debt was retired in eighteen months. I was able to supplement my salary with an occasional freelance writing assignment, too. Things on the professional level were going well enough, but not at home. My marriage was on the rocks.
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      In December, Val's grandmother, Alzina Mather Oberwetter,...

      Jane and Val went to pieces, and whlign="s, o could fault them? A heart attack victim herself, Jane had long feared she would suffer a fatal one, but now it was Bill, the steady presence that gave his family a safe and comforting center, who had died. Val and I drove to Houston most Friday afternoons to meet Jane at the family's Galveston Bay beach house. It was hard for mother and daughter to absorb so much loss so suddenly; they needed to be close. By the summer, things appeared to be righting themselves. Our weekend trips to Houston were less frequent and less emotionally taxing, and Val seemed to be getting over the trauma of losing her father and grandmother.

      By then, the interest in me from direct mail firms had turned into more than the occasional assignment; on a trip to Washington I was offered a steady stream of such work, which I could do in my off-hours. I was elated: we could buy a home and start a family.

      When I shared the good news with Val, she was cool and distant. She then explained that she hadn't planned to tell me, but she was leaving the next morning to go home to Houston. She wasn't certain what she was going to do next or how this would affect our marriage, but she needed time away to think. The next morning, she got in her car and drove to her mother's town home--and straight out of my life. A month later, her uncle--her father's executor and next-door neighbor--died. She filed for divorce shortly thereafter.
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      There was nothing I could do to stop it, though I tried to...

      I have seen her once since. I mourned the end of my marriage and for several years found myself at loose ends whenever I thought about it. I reacted like many people do, I suspect, and plunged into my work to shrink the time my mind would linger on the marriage, mistakes, and recrimination. And whatever the truth of her statements and whatever my failings in helping her cope with her avalanche of grief, I will always be grateful that our brief marriage brought me to Texas and set the course for my future.

      By the summer of 1980, politics had swept me up again. That meant for me a role in the campaign to carry Texas for Ronald Reagan and his running mate, my former boss, George H. W. Bush. Clements was determined to put Texas in Reagan's column in 1980. State parties could organize committees to spend money on volunteer-intensive activities in support of federal candidates, as long as the money was raised under federal campaign limits. A victory committee could run phone banks, conduct registration drives, send mailings, hold rallies, send out surrogates, and do everything a presidential campaign could do, short of running television ads. The governor called me into his office and brusquely told me to move my posterior over to the Victory Committee. He was to be its chairman and I was to be its executive director. The outcome of the presidential election could turn on the results in Texas--and so, he made clear, could my future.

      Texas-tur

      The Reagan high command didn't fully trust Clements, because the governor was close to Ford, his 1976 primary opponent, and had played an important role at the 1980 Detroit convention in pressuring Reagan to tap Ford as his running mate. So they sent two people to look over our shoulders. One was the Texas Republican national committeeman Ernie Angelo, former mayor of Midland. The other was the campaign's southwestern political director, Rick Shelby. Both were parked in Austin for the rest of the campaign, and we hit it off. Angelo proved an invaluable link to the Reagan grassroots people, smoothing hurt feelings and helping glue all Republican volunteers into one massive effort. Shelby kept assuring the Reagan folks at Washington headquarters that the crazy Texans really were intent on winning.
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      Our headquarters was a vacant mortuary and my office was...

      The county committees and coalition groups were then drawn into an elaborate voter identification and get-out-the-vote operation run from more than a hundred phone centers and many more local headquarters. We put special efforts into precincts where past election returns provided evidence of lots of swing voters and even focused on Democratic primary voters in precincts where conservative Democrats ran well.

      My mentor during my stint with Clements was a remarkable figure named Peter O'Donnell, Jr., Clements's close friend and the father of the modern Republican Party in Texas. As treasurer of the Victory Committee, he taught me vital lessons. “Your budget is your plan reduced to numbers and spread over time,” he'd say as we started each week by reviewing reports of the committee's expenditures and income. Every expenditure had to be approved in advance with a paper trail, so there were no surprises. Everything in the campaign had to be measured against goals, from the number of volunteers recruited for each phone in each phone center to the number of county steering committee members to the number of yard signs displayed in each target precinct. If you didn't measure an activity, it tended to remain undone. We set goals for everything, then set things right where we were falling short.

      The Victory Committee was a huge success. We raised $3.1 million--more than all the Victory Committees in America combined. The Reagan national campaign supported our efforts with a modest TV buy and a more-than-adequate number of appearances by Reagan and his home state vice presidential running mate, George H. W. Bush. In Texas, Reagan-Bush walloped Carter-Mondale by nearly 14 points.

      My reward was to be named Governor Clements's deputy chief of staff. As the governor turned his attention to his 1982 reelection, I learned he was going to ask me to run his campaign. I would likely be made chief of staff if he were reelected. But I was hesitant. I was thirty years old. Was this the right course?
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      I thought about Clements himself. He had started his...

      The governor did ask me to run his reelection campaign and hinted at future rewards when he was reelected. I responded that like him, at my age, I wanted to start a business--a direct mail firm--and I'd like him to be my first client. He thought about it a second and said yes, he would be. He offered some sage business advice--get enough capital and talk to friends who know the pitfalls of starting a business. Then he dismissed me with a smile and a gruff wave of the hand. I think he liked my audacity.

      In October 1981, Rove + Company opened its doors on Brazos Street in Austin with a staff of three and a bank of computerized printers. Within a few days, we mailed nearly a million fund-raising appeals for Governor Clements's reelection. The letter itself came in twenty-six different versions, based on the information we had about the donor, where they lived, how much they gave, and how long they'd been part of Clements's team. The programmer who wrote the code to match each version to a specific donor said the permutations were impossible. I asked him to do it anyway. I was counting on cutting-edge technology to carve out my niche in the direct mail business. I was glad to be right: the letter brought in more than $2 million in contributions.

      Before long we expanded and moved to a nondescript office building outside downtown Austin. A neighbor in the duplex next door was a young cyclist in training. He rode off on his bike early in the morning as I arrived. He seemed dedicated and talented, and I thought he had a shot at doing pretty well at the sport. His name was Lance Armstrong.
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      While I was building my company, I was also rebuilding my...

      I started my business because I wanted to build something and to have an impact in politics. And for the next eighteen years, that's what I tried to do. We would handle over seventy-five campaigns for governor, senator, or congress--and even more campaigns for other offices, including presidential races and work for the Moderate Party of Sweden.

      Rove + Company was hard work, with late nights and early mornings, even an overnight shift at times to feed the printers that churned out fund-raising and voter contact letters. It was fun, too, but the quality of our years depended on whether our clients won or lost. Losing not only meant sometimes waiting to get paid, it could also mean facing retribution. After Governor Clements was defeated for reelection in 1982 by Democratic attorney general Mark White, for example, White's people called my nonpolitical clients, such as the Museum of Fine Arts, Houston, and a recreational fishing group, the Gulf Coast Conservation Association, to suggest it would be better if they worked with someone else. Those clients stuck with Rove + Company, but it was a sobering reminder of the perilous field I had entered.

      In the 1982 elections, we did direct mail exclusively, which was profitable but not always rewarding. Big decisions were being made in the Clements reelection campaign, for instance, and I didn't have a seat at the table. I couldn't veto dumb ideas as they came up. For example, Clements importedas as  im a specialist in political tabloids from California, David Janison, who designed a fake newspaper to be mailed to swing voters. That newspaper highlighted a college drinking incident involving White. It was a dumb thing to do and voters reacted negatively. It irked me that I knew something like that was a bad idea but I had no power to stop it.
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      In the end, it wasn't the fake tabloid that did Clements...

      So starting in 1984, I started handling general consulting for Texas candidates. My firm began working on direct mail outside of Texas, too, with clients including John Ashcroft in Missouri, Orrin Hatch in Utah, and Vice President Bush's presidential campaign. By 1988, most of Rove + Company's business was for out-of-state clients.

      That year was big for Republicans in Texas. The first Republicans to win statewide seats in races other than for governor or for the Senate were both my clients. Kent Hance won a seat on the powerful Texas Railroad Commission, which regulates oil, gas, and trucking, and Tom Phillips was elected as the chief justice of the Texas Supreme Court.

      Two years later, in 1990, two more Republicans (Rove clients as well) were elected to statewide office, and they would shape state politics for two decades. Kay Bailey Hutchison was elected treasurer, succeeding Ann Richards. Democrats then abolished the position, which made me wonder if political payback is about the only grounds on which Democrats abolish government posts. Hutchison later became a U.S. senator. The other winner, Democrat Rick Perry, had planned to retire from the legislature until his best friend, David Weeks, and I talked him into switching parties and running for the GOP nomination for agriculture commissioner. Perry swept rural counties because, as a rancher, he actually knew something about agriculture; he won the suburbs because of his marquee good looks and conservative values. He became governor in 2000.

      By 1992 I had my hands full with the senior Bush's reelection campaign, where we handled a lot of the direct mail. It was painful to watch. The Bush campaign was not worthy of the forty-first president. After Bush lost, we became busy with the 1993 special election to fill the vacancy created by the elevation of Senator Lloyd Bentsen to secretary of the Treasury by President Bill Clinton. That special election produced a delightfully shocking result: my client, Kay Bailey Hutchison, led the first round by getting more votes than the rest of the GOP field combined and then, in the run-off, routed Governor Richards's appointee by more than two to one.
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      But as my success grew, so did the ranks of my critics, and...

      Let's start with the accusation that I destroyed the career of one of the Democratic Party's rising stars, Texas Railroad Commissioner Lena Guerrero, in order to clear the field for George W. Bush's ascent in Texas politics.

      ."
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      At the time, I was working on the campaign of Barry...

      but couldn't get university records or official confirmation of her status. In late August or early September, I called a reporter and passed on our doubts about her academic record.

      The Guerrero campaign began getting calls from journalists and realized it had a problem. That September 11, Lena Guerrero admitted she hadn't earned a degree. Williamson immediately called for her to resign as railroad commissioner, and our campaign pounded her for inconsistencies. Newspaper editorials began questioning her credibility. After two weeks of growing controversy, Guerrero resigned from her post but did not drop out of the race; Williamson won by 14 points. A brilliant political career had been cut short by a padded resume.

      Did I pass on to a reporter the information that pointed to our opponent's lie? Absolutely, you bet, and I have no regrets about it whatsoever. Why should I? The information, after all, was true. That should have some bearing on this issue.
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      In campaigns, the public makes judgments about the values,...

      Guerrero was an extraordinary political talent who led a remarkable life after leaving politics. She never blamed others for her defeat: she accepted responsibility for misleading voters and developed a reputation as a savvy, hardworking lobbyist. She died of brain cancer in the spring of 2008 at the age of fifty after a heroic struggle.

      I got the idea from a Richard Gere movie, Power. The real story is that on the morning of October 1, 1986, I had a telephone conversation with George Bayoud, Clements's campaign manager, about bringing Lee Atwater in for the final weeks of the campaign and raising our television ad buy to 650 gross rating points.

      Television gross rating point levels are one of those findable secrets you want to keep locked up as long as possible. Generally, 100 gross rating points means a viewer will see your ad one time in a week. The opposition always wants to know how much you're buying and where. Opponents can get information on your TV buys, but they should have to work for it by checking individual station logs.

      That afternoon, the Clements campaign press secretary received a phone call from a Dallas Morning News reporter, Sam Attlesey, about the two items George and I discussed in our call. It rattled us. How could someone know about both sensitive topics? Since we had not yet placed the additional orders for our buy, it was troubling if the opposition knew what we were going to purchase before we did. What added to our concern was that after our talk that morning, I'd run into George and told him I'd given him the wrong number of gross rating points the buy was being increased to. It wasn't really 650. But that was Attlesey's number.
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      We were entering the campaign's final month and could leave...
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      . . . the only ones who would benefit from this detailed,...

      exam. Maybe he refused because being in the security business, he didn't trust lie detectors. In any case, not taking it was his right. But I didn't hire him and he certainly didn't have any reason to cover for me if he had any evidence that would implicate me. In the end, law enforcement officers were just as baffled as I was as to just how the bug got into my office.
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      The device had a regular six-volt battery with a ten-hour...
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      from the movie Power, in which Richard Gere stars as a...
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      about me calls into question the integrity of the FBI and...

      The FBI did investigate Texas officials during that span, but I had nothing to do with it. The investigation was called “Brilab” and was part of a broad anticorruption probe that looked at officials in Louisiana, Oklahoma, Los Angeles, and Washington, D.C., as well as Texas.

      some of Hightower's top aides; they were later found guilty and sent to prison. The story became a live political issue in the campaign because newspapers covering the story printed details that embarrassed Hightower.

      The myth that I had something to do both with spurring the investigation and with airing all of this has stuck around because it is convenient for some to blame me rather than those aides who ran afoul of the law. Some of the dust kicked up by the investigation swirled around Hightower for a long time, giving him and others an incentive to find someone other than themselves to blame.
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      Ultimately, the "proof" behind the myth comes down to the...

      As much as I wish I could claim credit for discovering the illegal activity at the Texas Department of Agriculture, I did not. And while it would have been nice during the 1990 campaign to have known in advance how much bad stuff happened beneath the roof of that department under Hightower's stewardship, I didn't. I read about it in the newspaper along with everyone else.
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      Of course, these Myths of Rove that grew up in Texas in the...

      .
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      I was later told that following the contentious Nominations...

      CHAPTER 4

      What Is a Rovian Campaign?

      find themselves continually surprised by the ability of Rove and his minions to always hit that evasive new low, coming up with things that would shock a 60-year-old Greyhound-station hooker."
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      Where should I begin to respond to that? These criticisms...

      In reality, there are eight hallmarks of a “Rovian” campaign.
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      To be Rovian, a campaign must first be centered on big...

      Second, the campaign needs to be persistent in pursuing this strong, persuasive theme in a way that resonates with what voters know. This requires a campaign to have a clear awareness of the electorate's attitudes, and its candidate's strengths and weaknesses, as well as those of its opponent.

      you understand what might happen in the next. Democrats dominated Texas in the late 1980s. To find voters who might be drawn to a Republican candidate, I studied election patterns to find counties with strong support for Reagan in 1980 or 1984 but whose voters also chose Democrats in local races or for governor or senator. In 2000, hoping to pull some states away from the Democrats for George W. Bush's presidential race, I looked at places in Tennessee and Arktial raceansas that had voted for GOP Senate and gubernatorial candidates in the 1990s while voting for Clinton-Gore in 1992 and '96.
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      The fourth hallmark of a Rovian campaign is the use of...
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      ."

      The sixth Rovian hallmark is that the campaign has a strategic plan, discipline, and a bias for action. It is structured to keep momentum. Second-guessing, or allowing warring factions to develop inside a campaign, is destructive. A Rovian campaign sets goals and repeatedly checks performance against those goals.

      ." I have enormous respect for Net Nerds, Applications Junkies, Tech Heads, and Data Dudes.

      Finally, a Rovian campaign is focused on collecting three vital resources: knowledge and information for the candidate; volunteers to persuade and get out the vote; and the money to make the other elements of the campaign possible.
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      Of these eight hallmarks, the first four are the most...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      a new beginning, for ourselves and for our children"). And...

      that they would be more comfortable with him. Were voters supposed to be impressed with that? California governor Arnold Schwarzenegger has also zoomed from one side of the ideological spectrum to the other, chasing polls. He has opposed spending and taxes one month and then embraced them the next, often because that appeared popular in the latest poll.

      In the 2000 election, we wanted voters to see George W. Bush as a different kind of Republican who would restore dignity and honor to a tarnished White House. In 2004, we wanted voters to see President Bush as a strong leader who, even if you didn't agree with him, was making decisions on what he thought would best protect America. The central question voters have for every campaign is: Why elect your guy? In both cases, we answered that with a clear, compelling, and true message that met an overarching political issue at the time--in the first it was a desire to erase the bitterness and scandal that then characterized Washington, and in the second it was the belief that America needed a leader who could protect the country from further terrorist attacks.
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      Issues are also ways for people to understand a candidate's...

      Still, it isn't enough to have a big theme. That theme needs to be structured and delivered in a way that resonates with the information that voters carry around in their heads. Here's where the second element of campaigns I have been associated with comes into play. There's plenty of information in most people's brains, but it isn't well organized. Most voters pay little attention to the day-to-day of a campaign. They tend to tune in when it's convenient and tune out when work, family, or just plain life takes over. Campaigns make a mistake if they either underestimate the information available to a voter or overestimate the average voter's attention.
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      So how does a campaign convey information that will stick?...
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      ad, which, as Schwartz explains it, "shows a little girl in...

      with getting things across to people as much as out of people." While Schwartz was writing about ads, I think his theory applies to the general message of a campaign: it has to be structured to evoke a reaction from voters that will cut through the clutter and focus attention on a central question. That means the important question is, What values and attitudes do voters already have in their minds about a candidate and what message will draw on that information to produce the response you want?

      That's different from asking, What do I need to educate voters about? For example, in Bush's 2000 campaign, we targeted suburban couples with children. Many of these voters had defected to Clinton in 1992 or 1996; some had simply stayed home. Bush's focus on No Child Left Behind and education reform resonated with their natural desire to want the best for their children and the inclination of many of these voters to see a quality education for other children as a social good.
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      Another question that needs to be answered is, Which...
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      , too mean and without hope for a better future for Texas."...

      , energize the conservative base, and microtarget the faithful.“ Many pundits and experts said it was the model used to reelect Bush in 2004. Charlie Cook, an otherwise sharp-eyed student of American politics, was asked about our efforts to reach ”the middle for independent and swing voters“ in that contest. His answer: ”The Bush campaign never tried."

      This is silly. How do you win elections by only “talking to the base”? A party's base is, by definition, part of a larger whole, which itself is only part of an even larger electorate. The base is not enough to win any election, except in the deepest blue or red districts or states. It's certainly not enough to win two presidential races.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Elections are about addition, not subtraction, about...

      First, you determine what the likely turnout is. This tells you how many voters you need to win. Candidates start with those who will vote for them almost no matter what--the hard-core “base” of a party. To figure that out, look at the number, take the number of votes the worst Republican or Democratic candidate on the ballot has received, and toss out any candidate who has been arrested or is dead: that's the base vote.
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      , 58 percent of eligible voters actually cast a ballot; in...

      has shrunk, declining from 16 percent of the electorate in 1988 to 7 percent in 2002. This has made swing voters more difficult to find and, paradoxically, more important to the outcome of an election.

      These voters either move from one party to another between elections or, more commonly, split their tickets, voting for a candidate of one party for one office and then crossing over to vote for a candidate from the other party for another office. They can be found by looking at past county or precinct elections. The more widespread the pattern of swing in a precinct or county, the more important it is to focus on that area with volunteers, advertising, and the candidate. I've gone so far as to apportion a candidate's time based on each county's share of the swing-voter pool.
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      Another group to try to entice into supporting your...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      In 1999 and early 2000, I became convinced that George W....
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      his support by 4 points among union members.
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      . They came into our neighborhoods . . . with very specific...

      Bush's success would have been impossible if he had ignored swing voters, persuadable Democrats, and the 40 percent of adults who don't bother to vote or even register in a presidential election.

      in specific issues and hey arsuemore interested in character, less trusting of government, more cynical about politics, less partisan than those who are registered to vote, and busier in their personal lives. These voters are hard to find, especially in rapidly growing areas where they haven't become rooted in a community. But in a district or state that's closely balanced, a concerted registration effort can alter, over time, the underlying political landscape to the benefit of one party or the other. In 2004 in particular, the Bush campaign used new tools to pinpoint unregistered Republicans and beat the Democrats and their special interest allies at the registration game.

      The question of addition comes down to this: Can you realistically hope to win by cobbling together a coalition of nearly predictable hardcore partisans; some newly energized supporters; a reasonable number of swing voters; modest defections from the opposition party; and some newly registered voters? If so, where are these people and what will it take to get them to cast a vote for your candidate? And if one slice of this group can't be reached, how do you make up the difference?

      I saw all of this come together in a February 1991 special election runoff in Texas Senate District 9. It was the home seat of the Democratic governor and lieutenant governor. The district had never elected a Republican. Our candidate was a maxifacial oral surgeon from Waco named David Sibley, who had suffered a debilitating accident at the age of thirty-six that ended his medical practice. He went to law school and then, after graduating, rather than join a major law firm, he became a $19,000-a-year prosecutor in the district attorney's office. He had served on the city council and now was running for Senate against an eleven-term Democratic powerhouse named Betty Denton. The odds were long, but there were enough swing voters who, if matched with a big Republican turnout in the Dallas suburbs on the far northern edge of the district, could help pull off an upset win for Sibley. We set county-by-county targets and developed a plan to reach them.
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      On election night, Sibley's backers rallied in the unused...
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      As the more populous and suburban counties began coming in...

      at all costs," generally through an onslaught of vicious attacks, most of them subterranean and all of them unfair.

      My critics would never accept the trutgn=“ju thh of the matter, which is that I wouldn't employ such tactics regardless of their efficacy. It assumes there are plenty of good candidates who'd hire an amoral bastard. There aren't, and I'm not. But set those facts aside for a moment and look only at whether this kind of campaign really works. Attacks are like nitroglycerine: powerful and volatile, capable of inflicting great damage to an intended target and to those who deploy it. They are insufficient to win all but the very rare election, especially those launched ”at all costs."

      To be successful, an attack must be perceived as both fair and relevant, backed with credible evidence, and launched at the right time. And since every argument generates a counterargument, successful attacks have to sway a significant number of people without causing a counter-reaction among a larger number of voters.
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      "Fair" means that most voters will think the charge is...
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      I once had a candidate who criticized an incumbent Texas...

      , quotes or images.

      Just ask former U.S. senator George Allen, a Republican from Virginia. He called a Democratic opposition researcher who had been assigned to follow his campaign “macaca.” The racially insensitive gaffe was all over the Internet and contributed to his defeat; it added to an existing perception that Allen was not senatorial enough.
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      Timing also plays a key role. It's hard to attack someone...

      Americans were repulsed by the knowledge that the president of the United States had had oral sex with an intern in the Oval Office. On the other hand, they were sick of the vicious, undignified way in which both parties had handled the scandal. Bush decided not to attack Bill Clinton's behavior, but to describe what he would do if entrusted with the responsibilities of the presidency. This was encapsulated in his pledge to “restore dignity and honor to the White House.” The criticism was offered in an oblique way, but people knew perfectly well what he was talking about and accepted the message. A frontal assault would have backfired.
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      Another important thing to remember is that a counterpunch...

      in a blue wingback chair who said:
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      A Supreme Court Justice should have integrity.According to...

      under false pretenses" in order to obtain negative information about her former husband.

      The news conferences were riveting and emotional, especially as Brenda and Mary hugged each other. I arranged for Mary to cut a television ad drawing on her mother's words and decrying the Ingram ad.

      The attack was tough and vicious; the problem for Ingram was that it was also late and untrue. So the counterpunch proved to be far more powerful than the punch. Each news conference was the kind of moment that producers call “great television” and that voters take as revealing and honest. See beat Ingram 53 percent to 47 percent.

      Here's another rule to keep in mind: People are inclined to disregard attacks whose source is either unknown or suspect. To be effective, an attack must be launched by someone with credibility and defended when the candidate on the receiving end, the media, credible third parties, or some combination of the above launches a counterattack. A candidate must be willing to defend and stand behind his charge.
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      I can't think of any candidate who won a race because of...

      But most elections are conducted among too many voters for an Internet smear or ugly flyer or whispered rumor to turn the contest. Of course, that doesn't keep writers from suggesting that it happens and that often, I am behind the ugliness.
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      journalist has written that in the 1996 Harold See campaign...
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      is that I advise campaigns to attack the strengths of their...
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      on their weaknesses. That usually doesn't get the job done....
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      Some people believe that politics would be better if...
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      in her war chest. And on top of it, my client had a career...

      CHAPTER 5

      Conquering Texas

      Ann Richards burst onto the national scene in 1988 when, as Texas state treasurer, she skewered George H. W. Bush at the Democratic National Convention, saying, “Poor George, he was born with a silver foot in his mouth.” The country roared with laughter and the first President Bush later acknowledged the barb by giving Ms. Richards a silver pin shaped like a foot after he won the election.

      Texans had come to appreciate her outsize character and her ability to thrive in a male-dominated political arena despite being a liberal in a conservative state. She'd done so by deploying her big gray hair, crinkly eyes, deep ambition, and wicked wit. She outmaneuvered her competitors and proved to be very tough.
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      Her Christmas cards were famous. There was one with a...

      In the 1990 Democratic gubernatorial primary, she faced the “junk yard dog” of Texas politics, Attorney General Jim Mattox, beating back his false charges that she had abused drugs. Then she beat a rich Republican rancher named Clayton Williams, who tried to portray her as a liberal politician out of step with Texas.

      She made herself into an advocate for building a “New Texas,” a phrase that could mean all things t "New Texo all people. Conservatives saw it as nationalistic praise for Texas greatness. Liberals viewed it as evidence that she was with them on the issues, but just couldn't say so publicly. To many voters, it struck just the right feel-good note.

      Defeating Ann Richards in 1994 would be a daunting task. Yet George W. Bush did win, focusing on four big issues, spending months campaigning in small-town Texas, throwing counterpunches that were stronger than the punches he received, and delivering three just-right words in a debate.

      Why did George W. Bush--whose only previous race for office ended in defeat--even try?
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      For one thing, he had long been interested in politics and...
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      on their ideas before a meeting of the state Senate and...

      To Bush, it illuminated a bigger problem. While Texans were inclined to give her a second term, their support was driven by her personal appeal, not confidence that she could address the state's pressing problems.

      Bush and I talked shortly after the May 1 vote. I went into our discussions with one overriding impression: Richards's facade looked big and imposing, but the foundation was weak. This judgment wasn't based on polls or focus groups, but intuition and instinct.

      Somewhat to my surprise, Bush shared my assessment. We both believed she was avoiding controversies--in part, I felt, because on some level she knew she would end up on the wrong side of an electorate more conservative than she was. Bush could oust the governor if he could show Texans how he would tackle big challenges facing the state. As it turns out, he had thought a lot about this.
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      He believed education is to a state government what defense...

      There was also the matter of juvenile justice. Bush was troubled by a system that gave up on young offenders by expelly a syby ing them from school or warehousing them in prisons without regard to the long-term consequences. He also felt young people must understand there will be bad consequences for bad behavior, or else many will be lost forever to crime and drugs.
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      of a world I had never seen," as Bush once put it. "It was...

      by such scholars as Michael Novak, Myron Magnet, and Marvin Olasky. Bush read them with gusto and was eager to discuss them.
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      With education, juvenile justice, and poverty, Bush had the...

      and drains the spirit" of people who had been designed by their Maker for something better.

      The good news was Bush's policy interesgn="juy its could help create a political coalition that was broad enough to propel him into the Governor's Mansion. He had to start by winning back Republican defectors in the suburbs, particularly younger women, who'd gone for Richards in 1990 and stayed in her camp ever since. They liked her, even if they had doubts about her record as governor. But he couldn't win on Republican votes alone.
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      In addition to consolidating fractured Republicans, Bush...
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      and drag her through the dirt" as if she were a cow on his...

      Bush spent the summer of 1993 boning up on issues and drawing experts into his orbit. He was a prodigious consumer of articles, memos, and books. He'd see an article or read a memo and use his ever-present Sharpie pen to scribble in the margins “we need to address this” or “how can we fix this?” or “get more on what this state is doing.” Bush had a way of throwing people off balance by asking fundamental questions that focused on first principles, such as “what's the goal of our state education system?” or “how should success be measured at the Texas Youth Commission?” or “what should be the object of punishing juvenile offenders?” It was the mark of a mind concerned with game-changing, not tinkering. Because of that, one of our first hires was a brilliant young lawyer named T. Vance McMahan, whose job was to develop Bush's platform.

      Vance quickly formed a Vulcan mind meld with Bush, providing the candidate with tons of materials. Bush wanted to be able to defend every difficult point and answer every critical question about his programs.
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      Part of this was just Bush. He was, by disposition, a...
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      In the fall of 1993, Bush road-tested his message at two...

      someone to fine-tune or tinker with the present system, that's not me,“ he said. ”If you're happy with the status quo, I'm not your candidate." I still have the text he used that day, with Sharpie notes and all.

      by results, not by entertaining personalities or clever sound bites." Richards had traveled to Washington and responded to reporters there. She cited rising SAT scores and a lower dropout rate and 350,000 new jobs during her tenure. This didn't jibe with voters' growing concern about the quality of public schools, incraasingly violent juvenile crime, and uneven economic progress. It also made it clear she was running on the past, not her vision for the future. That mind-set is always dangerous, but especially so in a rapidly growing state like Texas, where officeholders must introduce themselves to a lot of new people every four years to convince them they know what to do in the years ahead.

      The Bush campaign also kicked up its efforts to organize all 254 counties in the state and raise the millions of dollars that would be necessary for the contest. Staff could do the former, but a lot of the latter fell on Bush's shoulders. One of Bush's early visits was on October 7, 1993, with Don Carter, the owner of the Dallas Mavericks basketball team. Bush made an earnest pitch and asked for a major gift. The wealthy businessman reached in his desk drawer, pulled out a battered checkbook, and scribbled for a few moments before handing the check to Bush. Without looking at it, Bush put it in his pocket and thanked Carter for his generosity. He thought he'd received $10,000 or so. After he walked out, he pulled it out and glanced at it. Carter had given him ten times that amount. Bush wondered if it was a mistake. He thought about going back.
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      Shortly after the meeting, Carter told a mutual friend he...
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      By early 1994, Bush began laying out the four planks of his...
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      to monitor violent parolees and convicted sex offenders."...

      to hold news conferences on juvenile justice, meet with local law enforcement officials, drop by rehab or antigang programs, or talk to local community groups about the issue. Bush had done his homework; he was knowledgeable, engaged, and passionate about it. Richards, on the other hand, touched on the issue of crime for a day, and went on to other things. There was a check-the-box quality to what she was doing.
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      reform program in mid-February--once again with a thick...

      metropolitan regions, but it was next to impossible to get press coverage in them. There was just too much local news and too many statewide candidate visits for the press, especially local television, to make a big deal out of an appearance by Bush. I used to joke that if Bush ran naked down Louisiana Street in Houston or Commerce Street in Dallas, we'd be lucky if one television camera showed up.

      But as it turns out, a lot of swing voters lived in rural counties, and while it was difficult to get coverage in the six largest media markets, a television station in the sixteen smaller markets was likely to show up to cover him. Stations in Amarillo or Corpus Christi or Tyler simply had a lot less news on their plate than the stations in Dallas, Houston, Fort Worth, Austin, San Antonio, or El Paso. So we decided that during the winter, spring, and summer of 1994, George W. Bush would spend a lot of time in small towns.
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      One of these visits took place in the East Texas town of...

      Bush stopped by and met with guards from a large state penitentiary near town, swung by a local radio station for an on-air talk with the disc jockey, called on the publisher of the local paper, visited the largest employer in town (a repair shop for Union Pacific railroad cars), and made a pilgrimage through the courthouse, shaking hands, posing for pictures, chatting with the clerks behind the counters, and paying homage to county officials, all of whom were Democrats.

      He had lunch in town and then met with local opinion leaders in a bank's conference room. Around the table were the sheriff, the district judge, business owners, some pastors, the mayor, council members, and a few local elected officials. Not a single one was a Republican. Elton introduced Bush, which gave him instant credibility. Bush made his pitch, answered questions until his listeners ran out of them, and left after shaking hands and posing for pictures. The group remained behind to talk about their impressions. Judge Bascom Bentley turned to the sheriff and said, “Well, I understand why Elton wanted us to meet this young man.” Bush went on to carry Anderson County by 12 points, 56 percent to 44 percent--up from a nearly 3-point margin for the Republicans four years before.
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      This scene was repeated across Texas as Bush covered more...

      “ or ”that young Bush boy."

      We knew she was vulnerable when the primary results came in. Richards took only 77.8 percent of the more than 1 million votes cast in the Democratic primary. Gary Espinosa of Bois d'Arc, a forty-nine-year-old retired graduate of an auto body repair school who listed his membership in the National Geographic Society as a credential, took nearly a quarter-million votes. It wasn't because he campaigned. Nor was his vote particularly concentrated in the Hispanic community. He ran stronger than Richards in small, rural, and conservative counties, especially in historically Democratic East Texas. The vote totals in these districts were a treasure map for us--each Espinosa voter was a potentially dissatisfied Democrat open to replacing Governor Richards.

      Once I saw Richards's primary performance, I knew we had a real shot to win the race. But our operation was bogged down in its own bureaucracy and not primed for action. I felt responsible because I had recruited most of the hierarchy from Kay Bailey Hutchison's successful bid for a U.S. Senate seat in 1993.
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      The Bushes are famously loyal, but they can also be...

      Allbaugh's hair is cut in a flattop that is roughly the size of a World War II carrier's landing deck, and when he draws up his 265 pounds and 6'4" frame and gets that I'm-going-to-pinch-your-head-off look on his face, he is an intimidating figure. He was exactly what we needed to shape up the campaign.

      In the spring and summer, Governor Richards gave us three openings, and we used every one.
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      who somehow think they're going to be braver and smarter...
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      on the issue.

      ."
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      We didn't say much about her remarks because Bush didn't...

      Governor Richards's life, already more difficult than she ever imagined, got measurably worse in July when a smart, energetic, and tall woman showed up in the Bush headquarters, booming orders left and right and raising the energy level about six gigawatts. Karen Parfitt Hughes had joined the campaign as communications chief.

      As Vance explained, “We were creating bullets and needed someone to shoot them.” Karen was our Annie Oakley. As the daughter of the last military governor of the Panama Canal Zone, she was disciplined and tough. She kept Richards off stride with a constant stream of hits from our research geeks.

      Karen had a lot of important strengths, starting with a great feel for how reporters would react. That is indispensable in a campaign, since the press plays such a vital role in determining how candidates are seen. She not only picked up on things George W. Bush said that he needed to change, she was fearless in getting them changed. For example, at the start of Bush's gubernatorial campaign, he had a habit of referring to himself as a “capitalist.” Polite suggestions that he drop the reference were ignored. So Karen badgered, hectored, and shamed him into finally finding a better way to describe himself. It was delicious to watch her ridicule him to his face. She had high standards: people who worked for her knew they'd be called upon to stretch themselves a lot. With a booming laugh and outbursts of infectious humor, she was also fun to be around.
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      There were differences between us, though never...

      That summer, pressure from grassroots Republicans to attack Richards by tying her to Clinton grew from occasional suggestions into open demands. It's almost always true that a loyal volunteer base of activists wants to drag the contest in a meaner, uglier, more contentious direction. But we did not want to make the race seem like a vendetta by the Bush family against the woman who had belittled President George H. W. Bush at the 1988 Democratic convention. And we wanted to stay on track with the issues.

      We were worried that Richards would outspend us on television. She had more money and easily could have, but for inexplicable reasons she waited until August 9 to start her ads. That's fairly late for a Texas campaign. We'd decided we didn't want to go up on television and then be forced by lack of money to come down. The first Bush television ad appeared a week later.
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      The Bush spots were focused and particularly effective....
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      I was called a jerk was at Sam Houston Elementary School in...
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      for a job about their sexual preference, and he doesn't...

      and integrity." So the accusation that I was behind his comments breaks down to this: I maneuvered a man of integrity into making remarks that would hurt us with suburba into h sn voters at about the same time that suburbs were increasingly becoming the battleground of the campaign. Ludicrous.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Actually, the person who made it an issue in the race and...

      The controversy was brief, shortly drowned by another one, this time with Bush at the center. But his blunder--a hunting mistake--turned into a plus.
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      [1990 trip], my numbers went straight up in East Texas. . ....

      So the governor parked herself in a field east of Dallas and gathered the press around her, waiting for the chance to demonstrate her markswomanship. It never happened. No doves showed up. The press corps goaded her into shooting off a few shells for the cameras.

      Being a bird hunter myself, I've always felt there's something alluring about an attractive woman who's proficient with a shotgun, especially a side-by-side. But the governor wasn't demonstrating proficiency--she was showing off.

      ?'" as the guide hustled over to pick it up. The guide immediately realized he'd called in fire on a killdeer, a protected nongame bird. He stuffed it in his kill bag and when Bush asked to see it, the guide pulled a dead dove from his pouch instead.
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      It's frankly amazing that George W. Bush shot the bird in...

      On the way to the Houston airport, he called every reporter who'd been with him to fess up to his crime. It gave him a chance to tell them a lame joke: “I am glad I wasn't hunting deer, otherwise I would have shot a cow.” Because a politician owning up to a mistake is novel, the reporters treated him more gently than they otherwise would have. As the car neared the airport, Bush handed Dan Bartlett, a young press assistant, a signed blank check and told him to find the guide and go pay the fine.
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      By the time Dan connected with thm" alid we guide, the game...

      , with Richards leading with 43 percent to Bush's 41 percent.

      With just six weeks until the election, we left rural Texas and focused on the suburbs and cities, driving home our four big issues. Richards continued on the defensive, spending most of her time attacking Bush and very little of her time laying out a positive agenda.

      to immediately put up a spot that had been readied weeks before.
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      The spot featured Bush talking into the camera, decrying...

      This may have been the pivotal moment in the campaign, the instant when voters leaning Bush's way began to lock in and the undecideds started moving his way.

      The last chance for either candidate to shake up the race was during its only debate, in late October. To minimize Bush's exposure, Richards wanted only one. We were grateful because Bush had been doing poorly in the prep sessions.

      There were some private fireworks beforehand. Both campaigns were staying at the same large Dallas hotel before the debate, though on separate floors. The plan was they'd meet for the first time onstage. Then Bush, hotel security, and Bush's personal aide--his “body man” in political parlance--stepped into an elevator. As it descended, it stopped and the doors opened. There stood Governor Richards, her security detail, and a few aides. They all stepped aboard. Bush said “Governor” and tilted his head to greet her. She said nothing. Then, as the elevator reached the ground floor, Richards turned to Bush and said, sotto voce, “This is going to be tough on you, boy.” Governor Richards had misread her sparring partner. The insult didn't intimidate Bush, it appealed to his competitive instincts.
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      Richards was on the attack almost from the beginning,...
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      " and praising her as "one of the greatest governors in the...

      --not a sport"--rang hollow after the campaigns Bush and Richards had run.
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      My son, Andrew Rove, then five years old, insisted on...

      On election eve, I found myself in an SUV traveling to the last rally in Dallas with George and Laura and Don Evans. The tension was thick. On a lark, I pretended to call Ross Perot to have a few words with him about his endorsement of Richards. It broke the ice. Others in the car began calling out names of people who'd defected to Richards or sat on the sidelines, often with lame excuses. I pretended to call them, too. By the time we got to the event, the nervous energy had been swamped by gales of adolescent laughter.

      for the Republican candidate four years before.
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      Bush ducked into a bathroom in his suite at the Four...
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      I have a picture from that night, inscribed by Bush to "the...

      CHAPTER 6

      A New Kind of Governor
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      The victory over Ann Richards changed my relationship with...

      I think he appreciated my independent streak. This was confirmed for me years later in the private quarters of the White House, the night of the disastrous 2006 elections that cost Republicans control of Congress. I was running around getting results from dozens of states and districts. A friend of Bush's, California investment guru Brad Freeman, asked Josh Bolten, then White House chief of staff, “How is it to be Karl's boss?” Josh hesitated for a while, then replied, “He comes when you call.” As if on cue, Bush added: “But he doesn't fetch.”

      My relationship with Laura Bush is more complicated. It was distant at first, but it deepened and improved over that gubernatorial election. I have always thought she might have resented that I was pressuring her husband--first to run, and then to do certain things when he was running or serving. She never shared her feelings with me, so I never quite knew where I stood with her. She was comfortable with that and since I couldn't do anything about it, I became so, too. Her advice to him was sound and powerful. She would bring up hard things, the bad news, or the unpleasant truths. There is something about Bush men that makes them want to marry strong women, whether it is the brash and outspoken Barbara or the retiring yet keenly observant Laura.

      After Bush was elected governor, I had to decide between going in with him or staying out. Texas law requires a governor's political activity to be run through a private committee and Bush asked me about heading up his. He broached the subject as if its outcome were already settled. Here was the niche that would keep me close but also allow me freedom to pursue other endeavors. It would be part-time, so I could keep running Rove + Company, he told me. The Governor Bush Committee would handle fund-raising; keep in touch with his political team in all 254 counties; mobilize support for his legislative agenda; vet potential appointees; recruit and back candidates for state and local office; and worry about upcoming elections, especially Bush's reelection in 1998.

      As the head of the Bush Committee, I'd also ustify">Abe a member of the governor's senior staff, attend its regular Thursday lunch meetings, and have a hand in policy discussions as an all-purpose advisor. That was important. I wasn't in politics for the sport or the money. I knew his conservative reform ideas had the potential to significantly change Texas.
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      Bush's offer came with limitations. I couldn't cash in, he...

      To his credit, he continued to let me mock him even after we became a professional pair. After the inaugural, we went hunting at Anne and Tobin Armstrong's South Texas ranch with the new governor and First Lady. We flew into the ranch strip on a small prop airplane. I sat near the front, so I embarked last. I had arranged that when I appeared in the plane's hatch, the assembled hunting party would break into cheers as I assumed my best Nixon victory pose at the top of the plane's stairs. The governor was momentarily unsure why the group was cheering until he turned around. He was mildly amused.
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      I hunted with George W. Bush for years and I don't...

      with the governor-to-be than I did in four years with Richards, and she was a Democrat." By January, Bush had traveled to Austin nearly a dozen times and met most of the major players in the Texas House, as well as many younger and newer members, and twenty-nine of thirty-one state senators.
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      The governor-elect took time to attend the Republican...
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      .
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      --one with Amelia, his current, third wife, who had also...

      Bullock was so demanding that I saw senior aides break into a cold sweat when their beepers went off. I saw overweight lobbyists sprint across the Capitol when Bullock summoned them.

      He had a fascination with weapons--rifles, shotguns, and pistols--which often happened to be lying nearby in full view when his current worst political enemy appeared. Bullock once said all drunks carried guns because they always thought somebody was after them.

      . The problem is, you can't tell most of them in polite company." Yet people spoke with pride of having worked for him and boasted that once employed by Bullock, you always worked for him the rest of your days, no matter how many times he fired you and no matter where you got your paycheck. He inspired that kind of loyalty.

      Bob Bullock had one standard: Is it good for Texas? As the years went on, he became less concerned with party or personality, as long as that person could help him achieve that goal. He even favored a state income tax, normally the kiss of death for a Texas politician, because he believed the state needed the revenue. But it did not hurt him: he won 61 percent in his next race for lieutenant governor.

      But for all of Bullock's brashness, he was both intrigued and intimidated by bigwigs. Bush, the son of a president and a possible new governor, fit that ca a pret ttegory. So Bush made a point of meeting with him privately before the 1994 election. Both men seemed a little uptight. Bush thought he was meeting with a crazy man delivering a monologue, and Bullock assumed Bush was another one of those blue-blooded, country-club Republicans he detested. By the time it was over, both men were pleasantly surprised.
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      Bush saw Bullock as a shrewd, knowledgeable insider who,...

      Speaker Pete Laney was the opposite of Bullock in many ways: colorless, taciturn, and introverted. Laney was hard to read, held his views close, and quietly ran the House through a team of lieutenants who were mostly self-contained people like himself. As Speaker, he didn't weigh in often, but when he did, members paid attention. He was a cotton farmer from Hale Center, a farming town of about two thousand residents on the flat, dry prairies forty-seven miles north of Lubbock. He had learned long ago that nature is unpredictable and life is hard for no good reason except rain and market conditions. He knew the value of most things and drove a fair political bargain with no fireworks.

      Like Bullock, Laney didn't like Republicans, having grown up in a Texas where they were little known, wore expensive Hickey Freeman suits, and had more than a glancing familiarity with the better New York hotels. He didn't like big business, either. As a cotton farmer, he believed that big banks and corporations wouldn't hesitate to break you.

      Unlike Bullock, Laney didn't have an expansive policy agenda. He saw his principal responsibility as protecting his members by keeping them from getting cut up on votes hard to explain back home. He would often kill controversial bills.

      Laney invoked “the will of the House” many times to Bush as the reason he could not be immediately forthcoming on issues such as tort and welfare reform. It wasn't because he didn't care. It was partly because he was a consummate poker player who wanted leverage. But it was mostly because he really wanted to divine the opinions of his members, limited by their own ideologies, constituent needs, and obligations to benefactors.

      Bush got into the habit of dropping by the Speaker's office at the end of the day. Most of the time, there was no agenda. Bush would chew on an unlit cigar, and they soon discovered they shared a West Texas sensibility that comes from living in a place with flat, big horizons and sturdy people. They took to going to events such as Future Farmers of America and Boys State together. Bush loved to imitate Laney's flat, clipped, high-pitched West Texas accent, especially to his face. The Speaker didn't seem to care.
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      The three--governor, lieutenant governor, and Speaker--ag...

      In his early days in office, Bush would walk the long block and a half from the state Capitol to the Governor's Mansion for lunch. The press caught on to this routine and would ambush Bush for a question or two as he strolled out of the Capitol.
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      This seemingly innocuous habit nearly had disastrous...

      , you've at least gotta kiss me first." It's the only occasion I'm aware of Bush using the f-word. Taken aback, Bullock momentarily lost his composure and fled the room. Laney roared with laughter. It was one of the last times Bullock felt he needed to take the measure of the governor.
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      motherf*****, aren't you?" The governor, used to Bullock's...

      Bush cemented the relationship with Bullock in an inadvertent and poignant way. On March 30, 1995, Senate parliamentarian Bob Johnson died unexpectedly of a massive heart attack at sixty-six. Johnson had been like Bullock's brother, the one person capable of telling Bullock he was dumb as a post. Nicknamed “Big Daddy,” Johnson had sheltered legislators and political players from Bullock's excesses and fiery personality and made the Senate operate. He was beloved around the Capitol.

      No two men could be closer than Bullock and Johnson had been since they came to the legislature together in 1957. Shortly after his burial, the Senate met to memorialize him. When Betty King, the longtime secretary of the Senate, choked up while reading the resolution honoring Bullock's best friend, Bush came down from the dais to the podium where she stood weeping, put his arm around her, and finished reading the resolution for her. It was a gesture that cantankerous Bob Bullock never forgot.
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      The Texas legislature meets only every other year and then...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      completely rewrote the state's education code, passing the...

      But in truth it was Bush's corralling of legislative allies that produced his success: he enlisted them not only to help write the bills, but also to help sell them to the skeptics. Bush cultivated legislators by visiting them in their offices, and, almost as important, mingling with their staff, mostly twenty-somethings who'd never been so close to a governor. It's easier to do when all 181 legislators and their aides are in the same building, the Governor's Mansion is nearby, and you have willing partners on both sides of the aisle. He also went to their districts to sign bills they had helped write so he could share the credit.

      Among the places where he did some of this informal coalition building was my back porch. A decade earlier, I had spotted the house--an 1884 clapboard farmhouse near New Braunfels, Texas. I bought it for $1,200, carted it in three pieces fifty-four miles to Austin, and slapped it on three acres on the side of a hill looking west. Starting in the spring of 1994, we'd had annual dinners to cook up all the wild game birds we'd shot that season and to blow off some steam. Laura liked wild dove and quail, so when the Bushes moved into the Governor's Mansion, Bush decreed we'd continue the game dinners. I'd shoot the birds and cook them. He'd decide on the guest list. In the odd-numbered years, when the legislature was in session, the guests would be House and Senate allies. In the even-numbered years, when the legislature was out of town, state Supreme Court justices would be invited for dinner. Each spring of Bush's years as governor, my role changed from political genius to wild game cook. We'd watch the sun set over the Hill Country as we ate salad, jala-peno quail, and cheese grits. Then we would linger over coffee and berry pies made without sugar. Bush complained about the pies, usually not long before asking for seconds. There would also be cigars. We would talk long after the sunlight faded.
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      During the early gubernatorial years, George W. Bush's...

      Maybe the first thing that stood out--and in some senses surprised me, since he was a disciplined candidate--was that he had an aggressive governing streak. Whilewas thak. Clinton talked about school uniforms in 1996, Bush talked about ending “social promotion,” the practice of automatically passing children from grade to grade regardless of performance. Bush's focus was on institutional reforms that would produce profound results over time. He was impatient: he knew he had a limited time in office and a finite amount of capital, and he wanted to spend both doing big things. It's also how he thinks. He was a history major at Yale and learned that game-changing moves are the ones that endure. He also knew swinging for the fences often meant striking out. But he would rather take the risk of failure if it gave him the chance of solving a problem.

      This approach sometimes created the simplistic criticism that Bush was not concerned with details. But Bush understood there are different paths to the same goal. He wanted staff and legislative actors to buy into a proposal; having them sketch out details could aid that. Bush also had a strong sense of where he couldn't give and where he could, what would undermine the vision, and what would strengthen it. This caused him to emphasize results, not process. For example, his goal was to have every child read at grade level by the third grade, whereas others might have pursued the goal of doubling education funding.

      Bush organized his people in a flat structure--no hierarchy for his top staff. Each had open access to him, providing him lots of insights and impressions. If he wanted something, he'd call them or go see them. His key aides became a “Team of Equals,” which kept us from becoming a “Team of Rivals.” This structure did require him to be very engaged with his advisors. It would have been easier to have everyone report through a chief of staff. But that would have made it harder for him to be hands-on when he needed to be. It also would have filtered out too many ideas and criticism.
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      Bush worked hard to set a tone of collaboration. If you...

      It made him most comfortable to observe others debate, see how the arguments unfolded, and ask clarifying questions now and then. He welcomed opposing views, but you'd better have been prepared to back them up. He wanted dissent expressed in front of others to minimize “end runs” that could cause friction and mistakes. And he wanted candor to be the norm among his people because this brought uncomfortable issues to the fore quickly. He saw circumlocution as a sign of weakness.

      If you demonstrated you could operate this way, you won Bush's trust. And with that trust came his loyalty; he understood it ran both ways. But this was a weakness, too, for he was sometimes too trusting of people. He put up for too long with people who were no longer getting the job done, or who turned out to be disloyal. One person in this group was Rand Beers, a Democrat kept on the National Security Staff who bailed in time to become an advisor to John Kerry in the 2004 presidential campaign.

      Bush also could get to the nub of an issue quickly. When state coffers were flush with cash going into the 1997 session, the higher education community showed up to plead for a $1 billion spending increase. The assembled university leaders made their pitch and then Bush asked, “Would you accept $500 million?” Hardly believing their good luck, the presidents and chancellors quickly said, “Yes!” Bush told them since he'd cut their request by 50 percent in five seconds, maybe they should go figure out what they really needed and come see him again.

      Bush believed it was easy to criticize and carp; it was h beli; ia lot harder to chart a course forward. He insisted people take responsibility for finding a solution to a problem, not just identifying it. This usually worked out very well; the downside, though, is that sometimes you needed one person to identify a problem and another person to solve it.
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      But occasionally I saw Bush react with jocularity and good...

      This fit his habit of downplaying his own intelligence, to accentuate his Sam Houston Elementary and San Jacinto Junior High background rather than Yale and Harvard Business School. This may have been effective populism that helped him bond with his staff and colleagues or with ordinary voters on the campaign trail, but it left some with the impression he was disengaged from the issues. Nothing could be further from the truth.

      Bush also has formidable recall that allows him to dredge up a fact, sentence, argument, or viewpoint that you expressed months before and were now contradicting or discarding. He'd be interested in why. His recall on people was near miraculous. In 1997, we went hunting in Wheeler, in the Texas Panhandle. No governor had ever visited Wheeler, population 1,378, so the town fathers asked the governor to attend a community pancake breakfast before hunting. I expected a few people to turn out, a quick round of handshakes, and some small talk before breakfast. But on the appointed Saturday morning, we showed up at the high school gym to find it packed. People had come in from Mobeetie and Old Mobeetie, twelve miles to the northwest, many on school buses. Others had driven up from Shamrock, seventeen miles south, including the Shamrock High band. I was pleasantly surprised, but I shouldn't have been. This was like little towns I had grown up in.

      As Bush was shaking hands, up came a good old boy with about half his teeth missing. He said, “Governor, you remember me?” Without blinking an eye, Bush said “1978” and then referenced a house where he had met the man in Levelland. Bush was running for Congress then, and the house was one of his campaign stops. The meeting had occurred nearly twenty years earlier and some 259 miles away. And Bush had met the fellow just once. “You had three kids,” Bush said. “Got five now, Governor, got five now!” was the man's response. These same powers of memory caused Bush's people to do their homework and keep track of what they had argued.

      At the right point, Bush would decide, usually quickly, easily, and without agony, in large measure because he'd absorbed a lot of information, organized and analyzed it, and spun out the implications of different courses of action. And he ran a tight ship.
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      Bush made it clear that press leaks undermined the process...

      Bush treated staff as good friends, knowing loyalty flows both ways and must be nurtured and fed. He took sports fans to University of Texas basketball games and invited runners to join him on his daily jog around Austin's Town Lake. There was barbecue at the Mansion and drop-bys at your office when you were meeting with outsiders. He got to know each of his top people personally, as well as their families. Eventually, everyone got a nickname.

      Somewhere along the way, I got mine: “Turd Blossom,” a Texas spring wildflower that pops up from a cow patty. Don't ask me to explain why I got this particular appellation. It must have been on a day when I was particularly exasperating. Once I received it, however, it stuck, though thank God most people are reluctant to say it publicly or privately. Margaret Spellings got labeled “la Margarita” and Karen Hughes “the High Prophet,” a play off her maiden name, Parfitt, and her height. But they are not in the same league with Joe Allbaugh's “Pinkie,” because of his sunburned face, or Vance McMahan's three nicknames: the predictable “Vancealot” and “Sir Vancealot,” or when particularly geeky, “Sir Nerdalot.”

      Bush is not an angry person. He can be short or agitated at times; he wears his emotions on his sleeve, his lapel, and his pant legs. But anger was quite unusual for him. Unlike many people in politics, he doesn't manage by outburst, fury, or rage, which ultimately leads people to ignore the message. On the rare occasions when he does get angry, it leads to action. I recall two times when I saw the governor really mad, and both dealt with education.
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      One happened after a meeting with the Texas Education...

      As he later traveled the state to whip up support for it, an elderly teacher in East Texas lectured him that it would fail because, as she put it, “Governor, there are just some kids who can't learn to read.” Her implication was that this was because their skin color was different. That just made Bush mad as hell. After that, nothing was going to stand in the way of getting this proposal done. The passage of a bill to retrain every Texas elementary school teacher in reading instruction would be one of Bush's big successes in the 1997 legislative session.

      CHAPTER 7

      Glimmers of the White House
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      I can't remember the day when the idea of Bush's running...

      And why not? He was the successful governor of the second-most-populous state. And he had a brand: he was a Bush. His father had been defeated in his bid for reelection as president in 1992, but remained popular and well respected. What's more, Republicans were on the ascendancy. In 1994, they had pulled off a stunning series of victories to capture control of both the House and Senate for the first time in forty years and picked up twelve governorships across the country.

      We weren't the only ones thinking about Bush's running for president. By midsummer, he was receiving a regular stream of phone calls, letters, and visits from peoplstream ofe asking about his plans. One person thinking ahead was Bullock. He had decided Bush should be president. At Bush's fiftieth birthday party, in July 1996, at the Governor's Mansion, Bullock toasted Bush as “the next president of the United States.” Such heartfelt words from the usually gruff, hard-nosed lieutenant governor were a surprise to many in the room.

      When Bullock decided what he wanted, he worked to get it, and he had seen an obstacle to his goal. He was worried a controversial tax reform Bush was pushing could paint the governor as a tax raiser, even though the reform was revenue-neutral and would be a boon for the state's economy.

      I felt Bullock's passion on the issue firsthand on a searing hot day in August 1996 with no clouds in the sky, the temperature in the triple digits, and the humidity not far behind. I emerged from the Capitol's north side to drive back to Rove + Company. Bullock was standing next to a monument near the entrance, smoking a cigarette, and posing for a picture with tourists.
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      When he saw me, he motioned me over and, after the tourists...

      Meanwhile, the Dole campaign cratered. I had never seen a presidential campaign more badly run and less worthy of a candidate. But Texas gave him an outpouring of support when he visited Houston in late October. It was apparent something was up as Bush and I approached the rally site off Interstate 10, in a small shopping center outside Houston. People had abandoned their cars on the side of the freeway and on access roads and had walked the last mile or two to the rally. The energy of these frantic Republicans made it feel like a victory celebration.

      Afterward, Dole invited Bush to ride with him back to the airport, and Bush waved me into the vehicle with him, the Doles, and one of Dole's Texas leaders. The local campaign leader told Dole about reports he'd just heard from Dole's traveling party that Dole was closing the gap, but none of the optimistic reports were backed up with public polling. The former U.S. senator from Kansas looked off into the distance as the limo sped down the freeway. He let the man's words pass. Then, sucking on a lozenge, he quietly said, referring to his traveling aides, “They don't need to lie to me. I'm a fighter.” In that moment you couldn't help but love him. Eleven days later, Dole won Texas by 5 points while losing the country by 8. He did, however, hold Clinton to less than 50 percent of the vote. There would now be a wide-open race for the 2000 GOP presidential nomination.

      Before he could do much about it, however, Bush had to win reelection in 1998. It never crossed his mind or mine that he could run for president without first winning reelection. It was a prerequisite for a presidential run. Besides, while I was now committed to a race for the White House, he wasn't. It was easy for me to commit: I wouldn't be the candidate.

      And that's the way it would be for the next two years. I was constantly plotting, planning, and scheming about electing Bush president. On the other hand, he left open the possibility without binding himself. He didn't need to; there was plenty of timeg himsy o. He knew the price such a decision would entail. I also think he felt that my stirring things up was enough. As long as someone was lining up supporters, keeping a friendly buzz going, cataloging potential problems, and keeping in touch with potential rivals, he could put off a final decision.
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      In the meantime, it was important for Bush's future that he...

      We wanted to raise a lot of money from around the country. In the first gubernatorial election, we focused on Texas, in part because we couldn't afford the time away from his rural campaign. Now, raising money outside Texas would leave more political money in the state for down ballot candidates. We could build and road-test a national network that would help in a White House bid while allowing Bush to quietly impress elected officials and party opinion leaders around the country.

      By campaign's end, we had held fifty-three fund-raisers in twelve states, raising over $11 million. We were pleasantly surprised that Bush 41's more senior fund-raisers, rather than being ready to hand off the chore to younger faces, were among our most eager and energetic supporters.

      We also wanted to use Bush's popularity among the Republican grassroots to build an army of volunteers to run up his margins in the governor's race and to avoid a “lonely victory”--one where he won while the rest of the ticket was defeated. Republicans across America would appreciate someone who'd pulled out the stops to elect other GOP candidates down the ballot. This meant putting together the most extensive and best-organized campaign Texas had ever seen, with the most influential community and business leaders we could recruit to lead Bush's reelection effort in each county.

      Karen Hughes wisely suggested that Bush handle the question of a possible presidential bid straight on. Texans were proud their governor was being mentioned for president, but they didn't want to be lied to. She advised that he give the same answer each time he was asked: he hadn't made a decision and understood why Texans would take that into consideration when they voted. It had the virtue of being honest.
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      By spring 1997, Bush's campaign preparations and...

      On June 5, shortly after the end of the legislative session, Bob Bullock announced he was retiring. Increasingly ill, he'd decided to quit at the top. But before he left the stage, he had a few more acts to perform. One was to show up unexpectedly at a Bush fund-raiser in Austin that June with a $2,500 contribution. That stung Mauro, who was Bullock's driver in the 1974 campaign and later a deputy comptroller under Bullock.

      I kept up my presidential scheming. Bush was familiar with state issues but would need a network of experts on national and international issues if he were to run for the White House. It would be better if these people were brought together well in advance of an election. I began to draw them together with the help of assoc. I be ofiates of Bush and friends of mine around the country.
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      Al Hubbard was an Indiana businessman and a Harvard...

      The same process took place with Myron Magnet, author of The Dream and the Nightmare, which Bush felt captured his concerns about the aftermath of the 1960s, and University of Texas professor Marvin Olasky, who'd done groundbreaking work on faith-based social entrepreneurship. Magnet came in July and met with Bush, Vance McMahan, and me. Out of the conversation came one of Bush's gubernatorial reelection planks--homes for unwed, pregnant teenagers. Other policy experts and idea people began making their way through Austin. The list of informal advisors grew, and we were inundated with papers, memos, and articles from them.
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      ." But attending the event helped lasso key party leaders...

      In early October, I had one of the more surreal experiences I've ever had in politics. It showed me how some politicians can mislead themselves and misjudge other people. Democrat John Sharp was state comptroller and a candidate for Bullock's lieutenant governor post. Bush needed Republican Rick Perry to be elected lieutenant governor. The argument that sending Bush to the White House would leave Texas in Democratic hands would not keep Bush from the GOP presidential nod, but it would be a nuisance, giving people an excuse to back someone else. Electing Perry was a goal to which we devoted a lot of money, energy, and attention, including the only two Texas fund-raisers former president George H. W. Bush did in Texas that election.
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      Sharp was determined to undermine the Perry plan. On...

      I suspected Nash had 0pt" wNasspent too much time in the sun selling pickups, but he assured me Sharp wanted to talk that night. And sure enough, when I ran into Sharp he said he had a high regard for my talents, hoped we could find a way to work together, and implied Nash had authority to work out an arrangement. As dinner was served, we cordially parted.
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      I never followed up on it and they didn't pursue me...
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      Governor George Bush and feel he deserves reelection to a...

      in the campaign war chest. But rather than bank on that, Bush spent more time outlining an agenda for a second term than he did touting his success of the four big reforms from his last campaign. He promised to end social promotion and to cut taxes for small businesses.
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      ," which translates roughly "Together, we can." Our local...
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      Bush's advertising. McKinnon had sterling Democratic...

      McKinnon first met Bush at a small dinner in early 1996, where McKinnon gave Bush a rough cut of a documentary he was preparing on a charter school in inner-city Houstowas prty n. Bush liked what he saw, both in the film and in its creator. But it was Bullock who recommended McKinnon to Bush, who then asked me to sniff it out.

      how to do that.“ Bullock was right to recommend Mark. Bush and McKinnon clicked from moment one. In a bow to McKinnon's cool image, Bush dubbed him ”M-Kat."
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      Mark not only became a close friend of Bush but an even...

      While Bush was nailing down new talent, he was also attracting the old kind. George Shultz, Ronald Reagan's secretary of state, called me to ask if Bush was interested in being hosted at Shultz's house in Palo Alto, California, during a fund-raising swing through the state.

      In April 1998, Bush pulled together an eclectic group that included economists Michael Boskin and John Cogan, Reagan's domestic policy chief Marty Anderson and his wife, Annelise, and Stanford University provost Condoleezza Rice. The conversation was wide-ranging, moving from the economy to domestic policy to foreign affairs and back to the economy. Shultz and his crowd were taken with the governor's thirst for information and his give-and-take. Bush was comfortable saying what he didn't know. At one point, a lively debate erupted over the International Monetary Fund (IMF) and its mission. Bush listened intently.
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      When the time came to leave and Bush was saying his...

      The next day, Bush gave a speech to the Lincoln Club of Northern California. During the Q&A session, Bush was asked his views on the IMF. He repeated the arguments pro and con he'd heard the day before and endorsed reform, explaining the points that shaped his views. Boskin sat in the back of the room, slyly grinning. Word got back to Shultz that his pupil had actually paid attention. It made it easier to attract bright minds as advisors for a presidential bid.
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      , and that's George Bush. I think George Bush is tougher...

      In August, Bush joined his parents in Kennebunkport, Maine, for a brief vacation. There he whiled away hours talking foreign affairs with the Stanford University provost and former National Security Council aide to his father who was also a guest of the senior Bushes. Condi Rice had sat in on the Shultz seminars that spring, but this was the first time George W. Bush spent a lot of time with her.

      , at 8 P.M. on a Friday night in El Paso. There'd be one moderator--Bob Moore from the El Paso Times--and both candidates would be seated on the same side of the table, looking at the camera, not at each other. This made personal assaults more difficult and ignoring the opponent easier.
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      In Texas, Friday night high school football is akin to a...

      In retrospect, it was a mistake to press for only one debate. I think Bush would have benefited from more experience, and debating Mauro more would certainly not have changed the outcome of the governor's race. And I learned a lesson: If your candidate really dislikes his opponent, do everything you can to push those thoughts out of his mind before the debate. If he dwells on his disdain for his opponent before the debate, it will usually come out.
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      . We stepped up phone bank efforts to identify households...

      gubernatorial candidate in history to carry El Paso. He also won the state by the largest margin in any gubernatorial race since 1966, when Texas was still a one-party, Democratic state.

      The governor's coalition showed he was a different kind of Republican: he received 49 percent of the Latino vote, 27 percent of the African-American vote, and carried 65 percent of women and 70 percent of independents. His coattails were long: all fourteen statewide Republican candidates won.
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      whether I will run for president or not."
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      During an earlier interview, Bush had described himself as...

      CHAPTER 8

      The Grand Plan

      The trouble with being the front-runner so early in a presidential campaign is that everyone wants to shoot at you.
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      , even the tiniest little slip, insignificant as it may be,...

      It's easy to look back and conclude that Bush's indecision on whether to run was contrived. But I was there. He was genuinely unsure of what to do and reserved the right not to pull the trigger. And following the election, he simply would not be hurried in making up his mind. Everybody had a view about this, but only two people's opinions mattered, and they were married to each other. Laura and he talked a lot about it.

      Being governor was a great job. He also knew, better than most, the impact a presidential race would have on his twin teenage daughters. He knew that if he did it, he'd never have any semblance of a private life again--including the ability to wander the sporting goods store to pick out fishing lures.

      My sense was that Laura wanted him to run because of what he could do for the country, but she never revealed her thoughts openly. I knew, based on how he spoke about it, that Governor Bush leaned toward running. But I also knew Bush doesn't make a decision until he finally makes a decision. Some people mistakenly think he's an instinct or “gut” player. That's wrong. He has very good, if occasionally erring, instincts about people. But he never makes big decisions--and certainly not a decision as monumental as running for president--merely or mostly on instinct.

      On occasion I had to fight back the impulse to grab him by the shoulders and yell, “Make the damned decision!” But I knew better. Or at least I knew there was always a burly, armed Texas Department of Public Safety trooper by his side.

      But I
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      What finally pushed Bush to run was a sermon by Pastor Mark...

      Bush was still determined to have a good legislative session. It would bolster his case that he could be an effective president on education and it would shorten the campaign's public phase--the period during which primary opponents would most likely try to soften him up by taking shots at him.

      First, though, there was the question of who would run the presidential campaign. Bush was happy with Allbaugh as his de facto gubernatorial chief of staff and me as resident rocket scientist and agent provocateur. In December, Bob Teeter--the senior Bush's pollster and respected Republican graybeard--suggested former congressman Tom Tauke be tapped as campaign manager. Tauke was then a high-ranking official at Verizon and was from the critical state of Iowa. He had a good reputation around Washington and would give Bush's effort some heft. Bush was intrigued, met with Tauke, and came to a tentative arrangement that Tauke would run the campaign, if there was one. It didn't last.

      Allbaugh and I were dispatched to Washington to brief Tauke on the state of preparations and who on Bush's team was available to come to the campaign. Tauke reassured us that there would be a place for us on the campaign, which had the unintended effect of making us feel there wouldn't. He then discussed how he had tentatively cut a turn-key deal with a state legislator to run Bush's Iowa caucus efforts out of the legislator's eastern Iowa office.
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      We had been offered that deal in December and turned it...

      The people around Bush had a habit of talking to each other before making major decisions like this. After a few weeks, it became clear to Tauke and to us that this wasn't going to work. Bush reluctantly agreed. I think he had been initially concerned that I, Allbaugh, and others who had run his reelection campaign lacked the smarts and Washington connections to pull off a presidential one. But Allbaugh ultimately got the job.

      We ran the campaign out of Austin, not Washington. That meant people who came to work for Bush were likely to be more loyal to him and not treat the campaign as just another job. We also realized that we would be insulated somewhat from D.C. and the habits of its permanent political class. D.C. lobbyists and insiders made a practice of floating into a presidential campaign, more with an eye to burnishing their credentials than actually doing hard work. And then they leaked to reporters, mostly to impress them with their importance. We suffered their indignation at being held at arm's length. Some of them were especially critical of our efforts in off-the-record comments to the press whenever we hit a rough patch.

      With the campaign's management and headquarters settled, Bush told me to get rid of Rove + Company. I could sell it, shut it down, give it away--he didn't care. “I want you focused full-time on my business,” he said. He was all-in for the race and wanted me all-in as well. I agreed without hesitation. A day or two later I realized I was lighting a match to eighteen years of hard work. I sold the company to two young politicos who would handle the presidential campaign's direct mail. As a result, the new owners had a better first year than any year I'd ever had. They paid off the note early.
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      We made another important decision that January, about how...

      In late February, Bush went to Washington for a National Governors Association meeting. I tagged along. The city was buried in snow and the streets shut down. Our hotel was nearly empty; Warren Buffett and a few of his associates were the only others in the dining room. But New Hampshire senator Judd Gregg was accustomed to snow and made his way to the hotel to meet the Texas governor. Their fathers--Hugh Gregg and George H. W. Bush--were close friends. Hugh Gregg had backed the senior Bush in 1980 and led his Granite State campaign. Now the sons hit it off and the taciturn, gloomy Judd Gregg would lead George W. Bush's campaign in this difficult and dangerous first primary state.

      I believed that as the front-runner Bush had to win four “invisible” primaries before facing any of the real ones: Money, Establishment, Reassurance, and Substance. The first was the easiest to understand: Would Bush's fund-raising total be larger than everyone else's in the rest of the pack by a sizable amount? Steve Forbes was running and could always dip into his large personal pocket to finance his campaign. But by raising a ton of money, Bush would also demonstrate that he had a ton of support. Also, people who donate also tend to defend their investment. We also worked to keep costs low--raising money was useless if you also spent it all frivolously. We had a lean operation with a smaller than normal staff, lower salaries (of the ten highest-paid GOP presidential campaign staff that summer, none worked for Bush), and no consultants.
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      As for the second primary: the Establishment is not what it...

      Then came the third invisible contest: for that Reassurance Primary, we hired two people to build a national, grassroots Bush fan club and keep it constantly fired up. One of the leaders was Maria Cino, who was barely five feet tall but perceptive and full of energy. She'd been executive director of the National Republican Congressional Committee in 1994 when the GOP ended its forty years in the House wilderness. She took a serious pay cut when she left a D.C. law firm to head up our organization. She combined elements of General Patton and the stereotypical Italian mama, though in fact there may not be that much difference between the two.

      Her principal deputy was a brainy, intense, methodical, workaholic Jewish political junkie named Ken Mehlman. A Harvard Law graduate and classmate of Barack Obama's, Mehlman was a rising lawyer on a fast track to partnership at Akin Gump. But he loved politics and left to work for two Texas congressmen before ending up in the Bush campaign. He was the first in the office and often the last to leave. He was disciplined enough to set aside time each day to work out, but he also knew how to have fun. When Mehlman went to Iowa to oversee our operation there, he never missed karaoke night on Saturday at the Rock Bottom Bar in West Des Moines.

      Maria and Ken's job was to find the right balance between selling Bush as his father's son and as his own man. Many people knew of Bush's record as governor, but they also needed to see he had the values and character of his parents, which so many Americans, especially Republicans, had come to admire. This meant that while Governor Bush could frequently talk about his parents and his family, public appearances by the senior Bushes needed to be rare. They were great resources in building our organization and raising funds, but it was best for them and their son that they keep a low profile. They knew that and were gracious in accepting their behind-the-scenes role. When we forgot that rule later in the campaign, we hurt ourselves needlessly.
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      Finally, there was the Substance Primary, which was the...

      In laying out our ideas, we faced a “Press Paradox”: We would be attacked for not being specific when we painted in broad brushstrokes. But if we spelled it all out, the media would attack us later for saying nothing new. It was a balancing act. We decided to highlight three things in particular--that Bush was the effective conservative governor of a big state; that he was a compassionate conservative who talked about issues in an attractive new way; and that he was a different kind of Republican who attracted support from women, Hispanics, young people, and others who wt fromersere not typical Republicans. It's not a coincidence that these messages reinforced each other.

      We didn't want there to be two Bushes--a primary / more conservative Bush; and a general election / more moderate Bush. We wanted to run from start to finish with the same candidate, emphasizing a consistent theme. Events and circumstances and the coverage itself would pull us a few degrees this way or that, but where we started for the early primaries of 1999 is where we wanted to remain for the real primaries of 2000 and for the general election.

      This was contrary to the counsel of a lot of people. Richard Nixon popularized the theory that Republicans need to run to the right (and Democrats to the left) to win their respective primaries and then move back to the center for the general election. But that's a cynical approach. It makes sense only if you believe voters aren't paying attention--and in the information age, that is not a safe assumption. Candidates who follow Nixon's advice could come across as unreliable, unprincipled, and inauthentic. The danger to us was that reporters could become bored by hearing the same thing over and over.
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      We also recognized the strategic imperative of building a...

      We anticipated “sequential warfare” with different challengers in different states. No single candidate had the resources or standing to fight Bush everywhere. So in Iowa, we expected Forbes and Elizabeth Dole to be our competitors; in New Hampshire, McCain and Dole; and in South Carolina, McCain and at least one other surviving candidate.

      Winning every primary is nearly impossible, so we knew Bush would lose somewhere and that the press would use that upset to write that an insurgent candidate was breaking through. Ronald Reagan was upset in the 1980 Iowa caucuses by George H. W. Bush. Reagan himself had upset Gerald Ford in the North Carolina primary in 1976. Gary Hart stunned Walter Mondale in New Hampshire in 1984, defeating him by a double-digit margin. Somewhere, we thought, voters were going to give Bush his comeuppance. It is important not to be shocked when it happens; having internalized the possibility in advance, you can keep morale from collapsing. An upset victory gives a competitor positive press, quick money, and momentum. The only way to break that momentum is to have the resources, issues, and strong organization in the states that follow to bend the campaign's course back in your direction.

      If Bush won the nomination--and at that point, I put the odds of that extremely high--Vice President Al Gore was the most likely general election opponent. I knew Gore brought impressive strengths to the race. For one thing, the country was prosperous. While stock markets began declining in March 2000 and growth would slow as the economy eventually fell into recession in the opening months of 2001, jobs remained plentiful through Election Day. The country was also at peace. Few candidates have ever had such a strong wind at their backs as Gore. Only twice in the twentieth century did the party in power during a time of peace and prosperity fail to win reelection. Nixon's loss in 1960 was extremely clo win remose; Taft's defeat in 1912 required the presence of a serious third-party candidate--former Republican president Theodore Roosevelt.
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      Gore was also an excellent debater who had wiped the floor...

      We had another challenge. From January to the end of May 1999, the Texas legislature was in session and the demands placed on the governor over that period made it too difficult to travel--a reality confirmed when Bush made a quiet trip to Louisiana in February that almost ended in disaster when news of it leaked. Traveling for his campaign would diminish his chances of having a successful session. Critics could carp about his not attending to the business he had just been reelected to do. And front-runners generally don't want to extend the campaign's length; they want to shorten it.

      So how to run a campaign when your candidate can't or won't travel? Actually, I'd thought about this a lot after stumbling onto the 1896 presidential campaign of William McKinley. For a number of years, I taught an undergraduate class at the University of Texas at Austin on press and politics. I'd also taught a graduate course in 1997 at the LBJ School on the “modern presidential campaign.” I'd even been provisionally accepted to the Ph.D. program in government at UT with one caveat: I had to get my undergraduate degree first. All my years of politicking had left me a couple of dozen hours short of my baccalaureate degree. Over the course of the '90s, I finished off the science requirement and the upper-division political science courses I needed to have in residence at UT. I still had the math and dreaded foreign language requirements, and something called the “upper-division writing requirement,” to complete. Despite my having run a public affairs firm for almost two decades and created a heck of a lot of political advertising, the university needed proof I could string two sentences together.

      So in 1997, I did what any other forty-six-year-old with a family, business, and a busy work calendar would do: I looked for the easiest course I could take to fulfill that requirement. Flipping through the UT course catalog, I found “Seminar in Historical Source Writing.” It looked attractive enough: research the original documents on a subject, write a paper, and, bingo, requirement fulfilled. I showed up in the history department, asked the secretary how to sign up, and was told I needed to find a professor to take me on. Brashly, I asked, “Who's here?” She directed me to the office of Dr. Lewis Gould, the only professor around at that moment. The gods of serendipity were protecting me.
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      The topic I wanted to write about was Theodore Roosevelt in...

      Gould, it turned out, was one of the nation's leading historians of the Gilded Age, and he rarely, if ever, agreed to a “Seminar in Historical Source Writing.” But he was intrigued and took me on with the conditio" But  con that I had to read the McKinley papers. He told me that almost all historians get McKinley wrong. If this was the price of admission, I was happy to pay it, not knowing the McKinley papers were completely disorganized and available only on microfilm.

      While I almost went blind from sitting in front of a microfilm reader, I learned McKinley was a master politician who understood America's changing demography. He wanted to modernize the country and the Republican Party. Confined by tradition to his home in Canton, Ohio, while the campaign was fought out across the country by surrogates and advocates, McKinley hit on a brilliant idea. If he couldn't barnstorm among the people, then bring the people to him. Thus was born McKinley's famous “Front Porch” campaign, where supporters were brought by the trainload to northeastern Ohio and then paraded from the railroad station to McKinley's home, where he received them with a short speech of platitudes and appreciation. Delegations were organized to show the McKinley campaign's outreach to new immigrants and other voters not historically identified with the largely Anglo-Saxon Republican Party.
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      We began our own "Front Porch" campaign on June 8, 1998,...

      At first the emphasis was on encouraging Bush's finance network to bring other fund-raisers from their state or region. They'd get into Austin in the morning in time for an early lunch. Governor Bush would break away from the Capitol, come to the Mansion, and join his guests in the formal dining room. We could fit up to about thirty-six people at tables of six. The governor would be at a table at the room's southeast corner, generally surrounded by bigwigs and prospects needing a little extra personal attention. I'd also host a table.

      While people ate, Bush stood at his table, held on to his chair, and held forth. He'd talk about the Mansion's history and, after loosening everyone up, dive into his vision, the campaign he'd run, and the country's challenges. He'd take questions until his guests had to leave for planes or were exhausted. Bush was in his element: the historic Governor's Mansion with its artifacts and tales of great Texas politicians like Sam Houston was the perfect backdrop for his charm offensive. And unlike McKinley's “Front Porch” events, these were private. Good press came from the positive comments of the attendees. It added to the sense of a draft, of a genuine grassroots movement for Bush because, well, it sorta was. The lunches also let Bush road-test messages, phrases, even words, without the press around. He'd say something, his sensors would collect the vibes in the room, and he'd file away all the information for future use.

      We stumbled on another way to build support for Bush: recruiting state legislators. This began when our New Mexico organizer said he thought he could get most Republican legislators in his state to sign a letter encouraging Bush to run. All that he needed to do was find time to get to Santa Fe for a day. I encouraged him to go. Two days later, he called with a letter endorsing Bush that was signed by virtually every Republican state senator and representative. The same tactic was deployed all over the country.

      By early February 1999, we'd received an important addition to our ranks with the arrival of Joshua Bolten as the campaign's policy director. Bolten, a Washington native and the son of a career CIA employee, had been Goldman Sachs's legal and government affairs guy in London. He wachs'sdonas highly organized, thoughtful, and low-key. He listened more than he talked and when he spoke, it was with keen precision. His wit was very dry.
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      As a polite and brainy graduate of St. Albans, Princeton,...

      On March 2, the governor and Laura Bush announced he would soon form an exploratory committee to allow us to begin raising money. Since federal campaign laws limited contributions to $1,000 a person, time was money. We filed a committee in March because waiting until the legislature's end would cut by a third the time we had to raise money in 1999. And conventional wisdom said a serious presidential candidate needed $25 million by the end of 1999.
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      surrounds himself with smart, capable people. . . . That...

      We could keep a low profile through the end of the Texas legislative session, but pressure would build quickly after it for Bush to throw himself into the race. And how he was seen in his first forays on the trail was important. Expectations were almost impossibly high.
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      securely in your overhead bin as they may shift during the...
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      First stop was Cedar Rapids. The plane taxied into a big...

      of the United States. There's no turning back. And I intend to be the next president of the United States." What followed was what for most Americans would constitute a polite show of enthusiasm; for Iowans,uld cor I it was a roar of approval.
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      . . . that stands in stark contrast to the last few...

      We ended the day seventeen hours after it started, arriving in San-ford, Maine, after one o'clock in the morning. I entertained my traveling companions--well, some of them--by singing nonsensical songs about the day's sights, sounds, and flavor during the drive there.
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      a voice from the past."
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      " on abortion for any judicial appointments.

      At June's end, we headed to California for a three-day swing before the end of the second-quarter fund-raising period. We didn't think we could put away the Money Primary by June 30, but we could build a strong lead. One of the events was a meet-and-greet at the Bel Air home of Hollywood powerhouse and nominal Democrat Terry Semel, then co-chairman of Warner Bros. Among his guests was Warren Beatty. Beatty, a committed liberal, watched Bush circulate through the room and answer questions. You could tell the star was impressed. Bush didn't reciprocate. Hollywood never impressed him.

      ."
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      Not all the news was good in June, however. On June 18, Bob...

      Bullock had asked Bush to give the eulogy, scripted the funeral service, and even oversaw his gravestone's preparation. Before he died, Bullock also wanted to deliver one last favor to Bush: he asked his wife to go to the Republican National Convention the following summer and endorse Bush in his name. She did.

      CHAPTER 9
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      Stung by New Hampshire, Rescued by South Carolina
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      Before Bush made his first campaign stop in Iowa, we had to...

      ." If a candidate ignores it, he risks giving the appearance that he doesn't care about Iowa, which can have disastrous consequences for a candidate hoping to win its caucuses.

      So we were in. And Bush let Iowans know it when he arrived in their state June 12. The spending began almost immediately. Ken Mehlman negotiated a bargain price for the second-best tent site: $43,500. Publisher Steve Forbes had already scooped up the best location. And we countered other candidates who were camping out in the state by moving Mehlman there full-time. He was paired with our state director, Luke Roth, a gregarious former football player for Princeton who had been involved in so many Iowa campaigns that he sometimes drew more cheers than Bush when they marched in small-town parades.
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      Every campaign's core group of straw poll supporters are...

      On the day of the poll, all of our organizing came together. We had a fleet of buses that could rival Greyhound and a tracking system that only FedEx or UPS could match. Mehlman, after realizing that in 1996 Bob Dole ended up feeding his competitors' voters, required supporters to show proof of voting before they touched a morsel of food. And he had worked out a system that leveraged Bush's celebrity by allowing volunteers who signed up more than ten other verified Bush voters to get a picture taken with the governor.

      Meanwhile, Forbes's massive, three-story-high tent offered air-conditioning, gourmet food, chandeliers, and the best Nashville country music that money could hire, and drew sunbaked straw-poll-goers of all kinds. It was clear that the wealthy publisher was our biggest competitor. Brad Freeman, who'd grown up in Fargo, North Dakota, was tagging along dressed in farm-appropriate attire with a gimme hat and a fake pair of crooked dentures. With protruding bogus teeth, he sidled up to Forbes and in his best prairie accent, said “Hello.” Don Evans was there with a disposable camera. The three posed for a photo. Forbes didn't seem to know he'd just been punked.

      But when the results came out, it was clear he had been beaten. Bush had captured 31 percent of the vote, far outpacing Forbes (21 percent), Elizabeth Dole (14 percent), and Lamar Alexander (6 percent). Alexander dropped out of the race two days later. Bush had solidified his status as front-runner.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Encouraged by Iowa, we continued laying the groundwork for...

      to lines from his stump speeches." Unfortunately, they were right. Bush was ahead and confident, but also tense and formulaic. We were trying to avoid mistakes while forgetting that the best way to do that is to go on offense.

      Two other debates followed. Both of them showed that McCain was betting the farm on New Hampshire. One of the debates was in Arizona, his home state. He beamed into it via satellite from Boston so he could stay close to New Hampshire. The other was in Iowa, a state he had written off long ago. He flew in for the event, spent less than a day in the state, and used the debate to attack ethanol subsidies, near blasphemy in corn-rich Iowa. His ethanol comments gave him a clear talking point for why he'd lose Iowa's caucuses and reinforced his reputation as a maverick. He was using the debate to talk to voters in New Hampshire.

      But the Iowa debate did produce a defining moment for Bush. WHO-TV anchor John Bachman asked the candidates to name a “favorite philosopher.” Bush answered, “Christ, because he changed my heart.” Bachman asked how and Bush replied, “Well, if they don't know, it's going to be hard to explain. When you turn your heart and your life over to Christ, when you accept Christ as the savior, it changes your heart. It changes your life. And that's what happened to me.”

      It stunned the audience and made some in the press corps nearly apoplectic. Many in the media just didn't get it and saw it as a cynical and raw appeal to evangelical voters. But it struck lots of ordinary people who said grace before a meal, went to church on Sunday, and turned to their Maker in times of need as being sincere and revealing of who Bush really was. And that's what it really was. It was not the kind of answer you would draw up in advance.
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      In late January, we won the Iowa caucuses with 41 percent...

      There are lots of reasons why. New Hampshire's primary voters are irascible, independent, and aware of the pivotal role they play in the selection of presidents. With Bush being the front-runner and the man who had won Iowa, New Hampshirites had a reason to vote against him. What fun is there in validating the choice of voters in Iowa--a state that everyone in New Hampshire believes doesn't represent “real” America? Bush also has Texas oil roots, which is not a plus in a northeastern state where a substantial number of homes are heated with pricey oil. And our ads were not as effective as they could have been. McCain had shot his with a New Hampshire backdrop: it was clear he was betting on the state--and New Hampshire voters like being bet on.
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      to the wealthy, too little focused on debt reduction and...

      We let Bush be seen as if he felt entitled to the nomination. We didn't really engage New Hampshire voters intimately--the way they like to be engaged. We also should have copied McCain's town hall format starting in September; by the time we did, with “Fire Station Chats” in the remaining weeks, it was too late.

      ." Other reporters criticized the governor for saying he missed sleeping in his own bethe gois d, as if that were a mortal sin. As a result, anyone left up for grabs moved away from us and even some of our supporters defected. Hell, no one wants to be with a loser except the true believers.
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      On the day of the vote, I was having Chinese food in a...

      I went to tell Bush, who was relaxing in his suite with Laura. “Governor,” I said. “I've got some bad news. The exit polls say we're going to lose and it could be big--as much as 20 points.” He clenched his jaw and ever so slightly narrowed his eyes as I told him, before letting out his breath with a “Well . . .” I had expected a strong reaction, perhaps anger, perhaps depression. Neither happened. In a matter of seconds, he was all business.

      He told me to go inform Joe Allbaugh, Karen Hughes, Don Evans, and the rest of the high command and get them all into the suite after he had exercised. He wanted to call Senator Gregg and other New Hamp shire leaders who had helped run our ground campaign so they didn't think it was their fault. He was going to accept blame for the defeat himself. Laura asked him, “Do you want to win? Then don't let them define you.” Her words, delivered in a quiet tone, had real power.
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      When we assembled in his room, most of the high command...
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      . It was a sign of the McCain team's new cockiness.

      , too, going from 50 points to 22 points in just four days. We had just eighteen days to turn things around. Bush himself made the stakes clear by telling me, “If I lose South Carolina, I will lose the nomination.”

      The good news was that we had solid grassroots organizations in all of South Carolina's forty-six counties. Carroll Campbell, a popular former governor, supported Bush, as did the immediate past governor, David Beasley, Lieutenant Governor Bob Peeler, and Attorney General Charlie Condon.
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      Others backed away from us, hoping to get something out of...

      We also had a secret weapon in a wily and able old friend of mine, Warren Tompkins, Campbell's former chief of staff. He not only knew the precise placement of every body buried in the state, but also the color of the shirt it had been buried in. He was our southeast regional Bush chairman and volunteered the better part of a year.
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      McCain had a very able team and the behind-the-scenes...

      Our South Carolina leadership came to an event in Greenville the day after the New Hampshire primary with sixteen things they wanted money for, ranging from radio ads to additional mailers, phones, and or ganizers. We shocked them by approving almost every item on the list. But to really change the momentum, we needed to change the narrative being written about Bush. Voters will come back if they hear a theme that reminds them of why they liked the candidate in the first place, and if we could provide subtle contrasts with McCain, all the better.

      ." But our problem was not McCain's low negatives; it was that we had failed to strengthen Bush's positives to withstand McCain's assault, especially on Social Security and tax cuts. It was time to go back to what had put us in the lead in the first place.

      But what had people found attractive about Bush? A lot of it was his record as governor. He had done big things in a big state. We returned to that theme and strengthened it with a new slogan, devised by Karen Hughes: “A Reformer with Results.” In doing so we shamelessly laid claim to a word McCain wanted for himself--reformer--and gave it a twist that helped uself--
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      By grabbing "his" label, we hoped to get a rise out of...

      Next, we had to change what was not working about our campaign, starting with our events. Bush would do his best to mimic Oprah, microphone in hand, shirtsleeves rolled up, delivering a short new stump speech while roaming the stage, and taking questions. It was a knockoff of McCain's town hall format. We weren't even subtle about it. At the South Carolina Association of Home Builders in Columbia, for one, Bush answered every question, shook every hand, posed for every picture, and left almost an hour and a half behind schedule. For the next two weeks, we kept using this approach and stayed almost exclusively in South Carolina.
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      ."

      We disciplined ourselves to focus on the message that Bush had a record and a plan. The stump speech was retooled to emphasize Bush's executive experience; stress differences with McCain on education, tax cuts, and campaign finance reform; and draw contrasts with Bill Clinton. Bush gave three substantive, set-piece speeches--one on legal reform, one on agriculture, and a third on campaign finance reform.
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      while staging a D.C. fund-raiser hosted by the capital's...
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      But before we could get traction, we were tripped up. On...
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      . Seeing this, the McCain campaign stopped pressing for a...

      before Bush appeared at the university, a sure sign of rats getting ready to flee a ship taking on water. But Bush was not endorsing the university's controversial policies and, in fact, he distanced himself from them. It was a big venue, a major stop for GOP candidates, and a large and enthusiastic crowd the day after a bad defeat.
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      leveled by your surrogate." It threw our campaign off...

      During the rest of the South Carolina campaign, McCain repeatedly returned to Burch's insult in discussions with the press, town hall meetings, and even in a debate. A week before the election, McCain's fellow POW, Orson Swindle, and several Medal of Honor recipients stormed the Bush headquarters to protest Burch's comments. A staffer defused the situation by offering the protesters coffee.

      We needed a break and it came in the form of a McCain TV ad. McCain was using the spot he had run in New Hampshire that suggested the Texas governor would “take every last dime of the surplus and spend it on tax cuts that mostly benefit the wealthy.” Thursday, the same day as our disastrous veterans event, McCain stepped up the rhetoric by recycling another spot he had used in New Hampshire, accusing Bush of “political attacks after promising he wouldn't.” It was a nice one-two slug, attacking us and then accusing us of attacking him.
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      We had not responded in New Hampshire. But this time we set...

      The second ad was completely positive. It talked about Bush's work on education, tort reform, health care, welfare, juvenile justice, and taxes. It wasn't splashy, but it helped remind voters why they'd been for Bush in the first place.

      And then McCain made a fatal mistake. He put up an ad that asked, “Do we really want another politician in the White House America can't trust?” implying that Bush and Clinton were on the same spectrum. The next day, McCain made the comparison explicit with an ad that said of Bush: “His ad twists the truth like Clinton.” This was the worst insult one Republican could hurl at another. Those seven words cost McCain the South Carolina primary and, with it, his chance at the presidency in 2000.

      . . . . Putting it on the air undermined McCain's claim that he was above politics as usual and freed Bush to amplify his attack strategies while demonstrating that it was McCain--not Bush--who was hitting below the belt."

      Bush saw McCain's spot late Tuesday evening after arriving in South Carolina. He called me to say he wanted to deliver a reply himself. He outlined his message and emphasized that he wanted a completely positive tone. We also talked about his victory in that day's Delaware primary. I told him the national press would give Delaware virtually no attention, even though twelve delegates were at stake--the same as in New Hampshire--and our margin was bigger than McCain's had been in the Granite State. Unfortunately, I was right.

      I turned Bush's outline into a script and shared it and his instructions with the media team Wednesday morning at a working breakfast at Las Manitas Avenue Cafe in Austin. The new spot had to be up as soon as possible, Friday at the latest.
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      There was no time to put Bush into a studio, so Russ...

      But then things fell apart. Thursday morning, there were schedule changes. Bush was now driving directly to Columbia, missing Russ's proposed venue by dozens of miles. McKinnon was about to land in Charlotte and needed to know where to go. The advance team scrounged up a new venue, but McKinnon and the cameraman (who was behind the wheel) began driving north out of Charlotte. Now, it's a well-known fact that South Carolina is south of North Carolina, something that Stuart Stevens, who was talking to McKinnon on a cell phone, pointed out. After a quick exit to spin the car around, the cameraman began barrelinxit to bag toward South Carolina at speeds that generally bring you a couple of days in jail.

      Not long after that, a state trooper, complete with Smokey-the-Bear hat and aviator shades, appeared in the rearview mirror. He told our boys he'd observed more than a dozen infractions and was afraid that if he didn't intervene they'd end up committing vehicular homicide. The cameraman told the trooper in a hushed, confidential tone, “We are on a very important mission for George Bush.” Mark blanched, thinking they'd just buried themselves under the jailhouse. But the trooper responded by letting them go with a caution to keep it under 70. Mark later discovered the cameraman was driving without a license at the time, having previously been charged with an alcohol-related traffic offense.

      Mark and the cameraman arrived at the new venue to set up equipment just minutes before Bush arrived. Bush did a couple of run-throughs and then nailed the spot. Behind schedule, he rushed toward his car to race off as Mark realized there was dirt on the camera lens. The ad had to be reshot. Bush was anxious to get going and grumpy about having to redo the work. But reshoot he did, getting it in one take and leaving Mark and crew at the roadside park enveloped in a cloud of dust as he sped to his next event.
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      McKinnon ran into more trouble at the airport when, worried...

      Fortunately, Laura Crawford was landing in Atlanta at exactly the same time as Mark's bag. She snagged it and hotfooted it to the editing facility. McKinnon was able to squeeze onto the last flight to Atlanta at midnight. He and Laura rendezvoused at the studio and edited the spot until 4 A.M. The new Bush spot was digitally distributed to South Carolina stations Friday morning and went up immediately.
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      Like McCain's ad, ours was simple. Bush looked into the...
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      or any other kind of negative advertising" and urged...

      “ with ”slashing tactics--ferocious even by South Carolina's down-and-dirty standards.“ It diven bys.”dn't matter to them that McCain continued running his attack ad over the weekend after promising to immediately pull it.
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      into a 5-point lead, 41 percent to 36 percent, and...

      While the campaigns were exchanging television blasts, the issue of “push polls” erupted. In a “push poll,” a phone bank pretending to be a research firm calls tens or even hundreds of thousands of voters with incendiary questions that provide negative information about a candidate. Most of the time, the calls are made in the name of a nonexistent organization. The practice is inexpensive and underhanded, and like most cheap and sleazy tactics, it tends to blow back on its sponsor.
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      to stop this now."

      McCain had no proof Bush was behind the call or that the call was accurately described to him or even whether more than just one fourteen-year-old Boy Scout had been called. McCain could have tempered his remarks, saying he hoped Bush wasn't behind the call or denouncing the practice without assigning blame. That would have been fair.
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      But McCain didn't need proof. He wanted to be perceived as...

      scandal. It was standard stuff, testing possible angles for use in TV ads. We made our pollster available, Jan van Lohuizen of Voter/Consumer Research, and allowed reporters to visit and observe the survey firm's call center in Houston.
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      ."
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      The larger question is this: Does it really work to have...

      a uniquely injurious fiction for his operatives to circulate via a phony poll. Voters were asked, 'Would you be more or less likely to vote for John McCain . . . if you knew he had fathered an illegitimate black child?'" Of course, this was not what the woman's son was told. But why let facts get in the way of a good myth?
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      in parking-lot handouts and telephone 'push polls' and...
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      The truth is, I shut down the only push poll that one of...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      and womanizing." He said, "McCain chose to sire children...
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      ." But they're wrong. The Bush campaign and I had nothing...

      To believe Hand's e-mail was effective, you would have to believe South Carolinians are easily swayed by racist gossip. Only a New York Times editorial page writer or card-carrying liberal could see the people of the Palmetto State through such a prism. Professor Hand's racist appeal might have worked decades ago, but those days are long gone.

      To believe the e-mail had a big impact, you also have to assume that hundreds of thousands of voters in the South Carolina Republican primary that year could be affected by an e-mail that was probably circulated to no more than several hundred people. There is no evidence it was widely seen, let alone believed. And before you hold him responsible, you would also have to believe that George W. Bush, with his personal history of racial inclusion, would have sanctioned such an attack. Most South Carolina voters did not believe Bush would do such a thing. They were right.
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      the story.
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      In fact, after I got over the shock of reading Hand's...

      ?"

      The Texas governor replied, “I kind of smiled my way through the early primaries and got defined” by attacks. “I'm not g earlyI'moing to let it happen again.” He then challenged McCain over his TV ad, saying, “We'll debate issues, but whatever you do, don't equate my integrity and trustworthiness to Bill Clinton. That's about as low a blow as you can give in a Republican primary.” The debate audience applauded. McCain responded by blaming Bush for the campaign's negative tone and bringing up Tom Burch's introduction. McCain used the word “ashamed” four times in less than a minute as he hung the disgruntled veteran around Bush's neck.

      Bush responded by praising McCain's military service and dismissed Burch by saying “that man wasn't speaking for me.” And then Bush turned the tables on McCain, asking him what he thought of his national co-chairman, former senator Warren Rudman, calling members of the Christian Coalition bigots. “I know you don't believe that,” asked Bush, “do you?” McCain answered, “George, he's entitled to his opinion.” It was illuminating. Bush was willing to distance himself from the outrageous comments of a supporter while McCain wasn't.
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      McCain recounted the story of the Spartanburg teenager at...
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      But when McCain made his claim, Bush drew the leaflet from...

      by 3 to 1 while McCain carried Democrats and Independents by 2 to 1. A majority said Bush was the “real reformer” and even a third of those who said McCain was the “real reformer” voted for Bush. For the third time in a row, the GOP front-runner lost New Hampshire only to bounce back in South Carolina.

      ."
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      The following day, the McCain campaign began flooding...

      On Meet the Press the Sunday after South Carolina, I asked McCain's national co-chairman, former senator Rudman, why the man who had run a television ad that said “I will always tell you the truth” would lie about his campaign's involvement in a smear. We ended up losing Michigan, which Governor John Engler had promised would be our “firewall” in case we faltered in South Carolina. The McCain smear was part of the reason, but so was the fact that I had not taken into account a new twist in the state's primary rules: In 2000, Democrats and Independents were allowed to vote in the GOP primary for the first time. The Democrats' union allies came out in force just so they could hand the Michigan governor, whom they hated, a defeat. But Michigan was a small mishap in our rearview mirror. After South Carolina, we did the unthinkable: even before locking up the nomination, we began executing a detailed plan to win the White House.

      CHAPTER 10

      The Big Mo'
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      Bush's South Carolina victory spelled the end of the...

      I had begun sketching a postnomination plan long before Iowa and New Hampshire. In brainstorming sessions and late-night discussions in the late fall of 1999, I'd picked the brains of my colleagues on what to do. I scribbled, noodled, blue-skied, and questioned the people around me, all to develop a plan to execute once we secured the nomination.
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      Why? My study of previous campaigns had convinced me that...

      The 2000 Bush campaign had to be concerned with addressing weaknesses that needed shoring up, but we first needed to decide what we wanted the general election campaign to be about. We wanted people to see that Bush was a different kind of Republican, a reformer with a forward-looking and optimistic agenda, and someone who would bring honor and dignity back to the Oval Office. To achieve this, he would be talking about issues Republicans didn't generally talk about, go places Republicans typically didn't go, and let his passion and sincerity shine through.

      ." We stepped up its use in the spring of 2000. President Bill Clinton later told Bush that when he heard the Texas governor first use the term, he knew Democrats were in trouble.
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      . By the time Bush used the label, it had had a solid track...

      by 62 points to Clinton-Gore, 78 percent to 16 percent. But Governor Bush had a strong, credible record on education. And his passion about the issue made it even more important that he talk about it. It helped too that Democrats generally opposed reforms because teachers' unions were against them.
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      Beyond education, we identified issues below the national...

      To lay out Bush's broad agenda, Josh Bolten and I plotted out a thematic calendar that stretched from March to July. We first wrote it with colored markers on butcher paper and taped it to Josh's office d marks owall. It showed when we would talk about what and in which battleground state. The preparation of these speeches and the materials that backed them up demanded a lot from Josh's policy operation. He brought in an “enforcer” to make certain the materials were accurate, ready on time, and as meaty as possible. The pressure reduced some of Josh's young team to tears: more than once I ran into a weeping researcher in a back hallway trying to pull himself together.

      Preparing the education speeches was particularly challenging because, as the chief speechwriter, Mike Gerson, recalled, “the governor knew more about the issue than we did.” Before a March speech, Mike and his scribblers spent thirty-two hours straight churning out drafts of the governor's remarks. Bush ended up speaking from notes he cobbled together himself.
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      The boldest move we made was to talk openly about reforming...

      Once we created our plan to emphasize Bush's strengths, we evaluated our weaknesses. How would Gore attack Bush and what could we do to shore up our defenses? Our vulnerability was foreign policy. By summer, we wanted respected commentators to see that Bush had a sure footing on this front. So he gave a speech on China and then one on the Middle East--both of which built up to a major address in Washington on May 23 on the issue of post-Cold War foreign policy. He called for missile defense to meet the threat of rogue nations, a reduction in America's nuclear arsenal, an end to the Anti-Ballistic Missile (ABM) Treaty now that the Soviet Union had collapsed, and a new relationship with Russia. This speech was well received by the Republican foreign policy establishment.

      why Governor Bush is forging ahead in this race: he is becoming the candidate of fresh ideas.“ The ”change" mantle was crucial for us, and we had grabbed it. But how did we want to define Gore?

      Fortunately, we had two walking, talking human computers who knew everything about Gore--RNC research director Barbara Comstock and her deputy, Tim Griffin. They'd never met the vice president but they knew him better than anyone except maybe his wife. Both had encyclopedic knowledge of his voting record, statements, mannerisms, strengths, and, most important for us, weaknesses. I'd read their research during the primaries and salivated at the thought of using it.

      The funny thing was, both of them were worried they'd be unemployed once Bush won the nomination. They knew we had our own opposition researchers and, after being summoned to Austin for a meeting on two days' notice, they expected to be fired. Little did they know our headquarters was stuffed with people who considered them geniuses.
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      Barbara and Tim ran a staff of about thirty overly...
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      Their information was compelling. Gore had three...
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      as a reporter. It was a compelling life story;...
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      is exaggeration."
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      , I might add--boasts on his Web site that he has been...

      less an attempt to mislead than to make his experience more vivid." Only a Times reporter could excuse a politician's bald-faced lie as necessary literary license. Gore's exaggerations hurt him because they fit the impression ordinary people had acquired about him over the years as he defended Bill Clinton against charges of mis yearses conduct. As a result, they were impossible for Gore to disguise or defuse.

      But how would Gore come at us? I asked Comstock and Griffin. Simple, they said, pulling out reams of paper. He would try to do to us what Republicans had tried to do to Bill Clinton in 1992: paint him as the failed governor of a backward southern state with big problems. That strategy hadn't worked very well for the GOP against Clinton and could be defeated by us this time if we pushed back with the facts. Besides, Bush had a brand name that protected him against jibes that he was a backwoods hick; and Texas is not, well, Arkansas.

      Defining Bush and, when the opportunity arose, framing Gore were not our only challenges. First, we needed to raise $25 million to fund the Bush campaign from the end of the primaries up through the convention, while also raising $153 million for the RNC's voter identification, registration, and get-out-the-vote activities. After Super Tuesday, we had 118 days to do the first and 245 to complete the second. We focused on people who had backed another primary candidate or sat on the sidelines. As Lamar Alexander, Dan Quayle, and Elizabeth Dole fell by the wayside, we swept up their fund-raisers, and we ruthlessly recruited McCain's money people once he suspended his bid.
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      Immediately after securing the nomination, we also stepped...

      I'd hired a young University of Texas political scientist named Daron Shaw to help look at the Electoral College map. We started with Dole's 159 Electoral College votes. If we added Nevada, Arizona, Louisiana, Florida, Kentucky, Ohio, Missouri, and New Hampshire--states Republicans have historically been able to carry in winning races--then our total grew to 250. We needed 270. That meant we had to win Pennsylvania with 23 Electoral College votes or some combination of Iowa (7), Wisconsin (11), and Michigan (18). That was too risky a strategy. The more we studied the map, the more it looked like we'd have to expand our list of “target” states.

      By late spring, we had added West Virginia, Tennessee, Arkansas, Illinois, Maine, Oregon, Washington State, and California to our list of targets. There was a clear case to be made for some of these, but others led most observers and plenty in the press to think we were nuts. For example, Dole had lost West Virginia by 14 points, Tennessee was Gore's home state, and Arkansas belonged to Clinton. But West Virginia was socially conservative (faith, guns, abortion) and dependent on coal for jobs and prosperity. Bush was right and Gore was wrong on all four. Polling there late in the spring of 2000 showed the state was up for grabs. There was some resistance inside the headquarters to targeting West Virginia, but my argument was that we would already be running television ads in Ohio and Pennsylvania stations that covered big parts of the state and buying the rest was relatively inexpensive. With fund-raising going well, we could afford the gamble. That, plus my simply being a pain in the keister about it, at, plboucaused the campaign to add West Virginia to our target list.
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      Similarly, polling showed Gore much weaker than he should...

      Oregon looked like a possibility because of the Clinton administration's failure to deliver on the promise of the Northwest Timber Plan, which was meant to support blue-collar families. And if we were going to make a play for Oregon, why not Washington? Ads in Portland were seen in the neighboring state. Illinois had elected Republican governors since 1976 and the average of recent public polls showed Bush up by a point. Why not give it a shot, too?

      California, on the other hand, was a special case. I knew the difficulty of a Republican presidential candidate winning the state. It had moved sharply left since the senior Bush captured it with 51 percent in 1988. But in mid-July, Bush was down only 2 points in the Golden State. This was 7 points below Bush's national standing, where he was up 5 points in our internal polling. If things broke our way and we had the infrastructure on the ground and an organized GOP, we just might be able to snake the state. I knew from Gerry Parsky, our Bush state chairman, that there would be ample money from within the state for all the necessary Victory Committee GOTV activity except advertising, in part because California donors were tired of seeing their dollars exported. We just had to keep ourselves from being suckered into dumping millions into what is essentially a bottomless advertising pit, if we had no real chance.
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      Only in West Virginia did some Republicans seem startled by...

      In the end, we came very close but lost Maine, Oregon, and Washington state. But we took West Virginia, Tennessee, and Arkansas. The last time Republicans won West Virginia in an open race for the presidency was 1928. The only candidate to win the White House while losing his home state was another Tennessean, James K. Polk, in 1844. And the last time a home state turned against the party of a retiring president was in 1952, when Eisenhower won Harry Truman's Missouri. If we'd failed in any of the three states, Bush would have stayed in the Texas Governor's Mansion and Gore would have moved into 1600 Pennsylvania Avenue.

      CHAPTER 11
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      The Cheney Choice

      Every president makes his first presidential decision before getting elected: picking a running mate. It hasn't always been that way. The first vice presidents were the Electoral College runner-ups. That didn't work out so well. John Adams suffered through four years with an openly hostile Vice President Thomas Jefferson. In 1800, Jefferson saw the man who was supposed to become his vice president, Aaron Burr, tie him in the Electoral College and then press to be made president. The deadlock threw the election to the House of Representatives, which itself deadlocked before finally settling on Jefferson. That near crisis gave us the Twelfth Amendment, which established that the president and vice president would run as a ticket. Vice presidents used to be chosen by party elders to balance the ticket geographically or to unite disparate factions. Only since FDR have presidential candidates picked their own running mates.

      . Bush's 2000 selection involved fewer political considerations than any choice in history. Both the decision and how it was made say something about what he considers important and how he decides.
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      Bush wanted an intensive, but invisible, process that would...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      There came to be over thirty people on the list of vice...

      Not everyone who was approached wanted to be considered. Former Florida senator Connie Mack jokingly told Cheney he would never speak to him again if he were considered. But most other prospects agreed to the political equired. Bicavalent of a proctology exam. By summer, the governor was focused on nine candidates: former senator John Danforth of Mis souri; former governor Lamar Alexander of Tennessee; Governors Tom Ridge of Pennsylvania, Frank Keating of Oklahoma, and John Engler of Michigan; and Senators Jon Kyl of Arizona, Chuck Hagel of Nebraska, and Bill Frist and Fred Thompson, both of Tennessee.

      . As the calendar turned to July, though, Bush found himself increasingly certain he should select Cheney, a thought he shared with a small group of aides after threatening us with a painful, slow death if we leaked.
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      Bush had become impressed with Cheney's thoroughness as...

      Cheney arrived at Bush's Crawford ranch in early July with a stack of binders on other prospects. After they had worked their way through the pile, Bush took Cheney out to the backyard. I'm sure Cheney wondered what was up: Crawford in July is hot. Bush surprised Cheney by asking him to think about becoming his running mate. Cheney said he'd consider it but wasn't certain it was a good idea for Bush or for him.

      . And the press liked him. Bush knew I had real doubts about Cheney, so he summoned me to the Governor's Mansion to discuss my opposition.

      We met in a room called the Austin Library, named after the land speculator who founded Texas, Stephen F. Austin. The room is only about nineteen feet by eighteen feet, with space for four chairs and a few side tables. Glass-fronted bookshelves line the walls. A picture of Austin hangs over the mantel. To its right is the only portrait of Davy Crockett in his western duds done from life, painted by John Gadsby Chapman. Crockett doesn't look like John Wayne or Fess Parker. In fact, he has curls and appears a dandy, despite his coonskin cap, deerskin leggings, long rifle, and hunting dog.
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      The governor sat in front of the fireplace. I sat opposite...

      “We don't need to worry about Wyoming in the general election,” I said. The three electoral votes of the state Cheney had represented in Congress had been solidly in the Republican column for decades. The vice presidential pick could have an impact in a battleground state. And in a close election like this one, that could make all the difference. Bush was not so sure and parried with questions on what battleground state another VP pick might help guarantee. I was ready: I'd led with this point so I could make an early plug for Senator Danforth, who could help put Missouri in our column.

      I said Cheney's health would be an issue. Cheney had suffered three heart attacks. While he was an active outdoorsman, the press would make a stink about his heart disease, chewing up valuable time and diverting attention from the issues we wanted to dominate the news. Bush disagreed.

      I also said that Cheney had a strongly conservative voting record in Congress in the 1970s and '80s, on which the press and our opponents would seize. For example, I cautioned the governor we would spend time on the defensive explaining Cheney voting against, say, the resolution urging Nelson Mandela's release from prison. Bush was dismissive, asking me if I really believed the press would waste time on Cheney's congressional record, now more than a decade in the past. I did. He didn't.

      I also knew we had worked hard to establish the governor of Texas as ready in his own right to be president and not dependent on the crowd who had populated his father's administration. Picking the senior Bush's defense secretary for VP would send the message, I feared, that the young governor was falling back on his father's administration for help. This was one place where I sensed Bush accepted my argument, but I couldn't tell how much weight he attached to it.
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      There was Cheney's residency. He had been born and raised...

      Finally, picking Cheney would add to the perception that the GOP ticket was dominated by Big Oil, hurting us in the Midwest and the Northeast. Bush came out of the oil patch and Cheney was running a big oil services company. Why, I asked, make our perception problem worse?

      At the end of thirty minutes or so, the conversation drew to a close. The governor seemed satisfied we'd exhausted the subject and asked me if I had anything more to say. I told him no. He turned to the man sitting in the chair next to him and said, “Dick, do you have anything you want to ask Karl?”

      Cheney shook his head no. The entire time, he had sat motionless as I made a systematic case against him, highlighting every weakness I could think of. He'd looked at me impassively the entire time, with a poker face that betrayed not a hint of emotion. If he was amused, dismissive, angry, or impressed, I couldn't tell. And he could tell I couldn't tell. I had glanced at him occasionally--but since his stoicism m had gtoiade me a little nervous, I focused on the governor. Now, at last, Cheney raised one eyebrow and flashed that funny half smile of his. I thought, “Great, I've made an enemy for life--and he's going to be vice president.” As we walked out of the room, Cheney turned to me and mumbled under his breath, “I agreed with some of what you had to say.” I wasn't comforted.

      It turned out that Bush was meeting with another opponent of the Cheney nomination: Cheney himself. Cheney had told his family that he was going to Austin to dissuade the governor from asking him.
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      Some people have suggested that Cheney engineered his own...

      That conversation taught me some important lessons and reinforced others. Contrary to the myth that grew up around Bush, he wanted candid advice. He encouraged people to make their case in front of others who might disagree. I'd seen him nurture this kind of atmosphere over the years--as candidate, governor, and then president. This practice made everyone comfortable that everything was out in the open, and that there weren't secret conversations going on to undermine one person or another. He wanted people around him who would not back down or wilt under cross-examination. Some political leaders test their staff and associates by badgering or hectoring. Bush tested by asking a question or raising a point that would get to “the nub of a thing,” as Lincoln's law partner, Billy Herndon, said in describing Lincoln's great talent. And Bush raised the big central questions often with humor and always with respect. This style of management was one of the reasons people enjoyed working for him.

      The meeting was also an object lesson that the governor wasn't going to allow political considerations to trump other factors in his decision making--on this matter and many other important ones to come. At this stage in the campaign, almost all my concerns about decisions were political--their impact on the pace and tone of the campaign, their influence on a key electoral state, the reaction of the press. But Bush was primarily concerned with who would be a good White House partner. Who could provide insights and abilities that would complement his? And if the unimaginable happened, whom could the nation have confidence in to succeed him as president?

      It wasn't that the governor dismissed my arguments. He later told me that, like Cheney, he agreed with a lot of what I said--which I found marginally encouraging. But he felt the political downsides were more than offset by the advantages of having Cheney as vice president. The campaign could handle the problems of Cheney's health, voting record, and the Twelfth Amendment, he said. And he, Bush, would have the confidence he had picked the right person. He told me the day after our meeting, “If things go well, it doesn't matter who the vice president is. But if the unknown happens, the country will need Cheney's steadiness.”
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      Bush was right. This decision was about governing. And I...

      I learned something, too, about the laconic political science Ph.D. candidate from Wyoming who got tossed out of Yale not once, but twice. Cheney never held my brashut of  my judgments about him against me. In fact we established a good relationship during the campaign and kept it during our White House years. He became a good friend and, as strange as it sounds to say this about any vice president, a valued colleague. I grew to have great respect for his discretion, insight, thoughtfulness, and lack of pretense. He rarely offered an opinion in big meetings unless pointedly asked by the president. A former White House chief of staff himself, Cheney understood that if he expressed an opinion too early, it might retard robust argument and straightforward counsel.

      . Sometimes, I found myself changing my view on how to handle an issue with Congress because Cheney had made a quiet, short, powerful observation about how things really moved in the House or Senate. All that and we hunted together, too.

      Cheney and I never again spoke of the Austin Library meeting. I'm not sure I'd have set aside that conversation if I were him.
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      Cheney took a few days to think over Bush's offer. He and...

      The campaign then moved carefully to make an announcement, now scheduled for July 25. We had more than a week to keep Bush's choice secret, and in a presidential campaign that's an eternity.
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      Most in the press are more fascinated by the process of...
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      in the Teton County clerk's office that alerted him minutes...

      This put the press speculation too close to the truth for comfort. By Friday afternoon, it was reaching the point where all the steam might be taken out of the announcement, and our hopes for a big surprise were dwindling by the hour. We needed the press to be less certain about Bush's running mate. It was time for a little misdirection. We needed a selective leak.

      The question was how to do it. It happened that there was one person in the campaign who could be counted on to share sensitive, unauthorized information with the press. sharehe  So that Saturday, July 22, I made sure to run into this staff member in a hallway of the Austin headquarters. I told this staffer, in a conspiratorial tone, “Don't tell anybody--but it's going to be Danforth. The governor met with him secretly last Tuesday in Chicago. The Cheney thing was a feint. Danforth's on his way back into town now.”

      has emerged as a strong possibility,“ while CBS's Russ Mitchell said, ”speculation is swirling faster than ever tonight“ about Bush's pick, with ”word of another name still in the running," before he tossed it to Gloria Borger and Bill Whitaker to discuss Danforth's emergence. Many in the press followed. We'd gotten what we needed: a little breathing room for Cheney's announcement.
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      Looking back, I feel bad that Danforth's name got splashed...
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      Governor Bush called Cheney at his Dallas home the morning...

      to begin. By Thursday, Democratic consultant David Axelrod attacked Cheney as an oil company executive and ideal foil for Gore's populist economic views. TV host David Letterman joked that Cheney “had more heart attacks than I have. . . . This guy is just a heartbeat away from being dead.” A Rocky Mountain News columnist was trolling an Internet discussion group of law professors for posts questioning whether the Twelfth Amendment precluded Texas's electoral votes being cast for both Bush and Cheney. And Reverend Jesse Jackson brought up Cheney's congressional voting record, hitting him for his “extreme views” and quoting Matthew 7:15 that “Jesus warned us to beware wolves in sheep's clothing.” Not a single New York Times editorial condemned Jackson's dangerous mixing of religion and politics or the use of Holy Scripture for a political attack. But Bush was right that the tempest over Cheney would pass, and it did by the time the GOP convention opened in Philadelphia.
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      . It was his first prime-time, nationalceptan naly...
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      , but he showed Gore something more ominous. He was not...
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      The first Gallup poll after the convention showed Bush up...

      We'd taken advantage of the window available in the spring to strengthen ourselves for a battle that was still an uphill climb, and we had capped the effort with a solid convention. If we had fumbled those months as Gore did, we could have gone into Philadelphia tied or behind and never recovered. The country was at peace and in apparent prosperity, a recipe for victory by the incumbent White House party. It was a good thing we had solidified our position: events outside our control, a little underhandedness from our opposition, and some crucial mistakes on our part were about to turn this race into one of the closest presidential elections in history.

      CHAPTER 12

      Derailed by a DUI
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      August was defined by Al Gore's recovery, and I was...

      after the Republican convention at the start of the month, Gore was ahead by 1 point in a poll taken after his convention ended on August 17.

      Gore's climb out of his big, dark hole began Monday, August 7, when he announced Senator Joseph Lieberman as his running mate. When I learned of the pick, I was worried. Lieberman was a shrewd choice. The Connecticut Democrat was a thoughtful, respected centrist who had famously criticized President Clinton for his dalliance with Monica Lewinsky. He had broken with his party by supporting school choice and the privatizing of Social Security, and by condemning Hollywood's low moral standards, which addedby condem to his significant crossover appeal. William F. Buckley, Jr., had endorsed him in 1988 in his Senate race against the liberal Republican Lowell Weicker. Former Education Secretary Bill Bennett had worked with him on curbing the excesses of popular culture. Lieberman was also the first Jewish candidate on a major party ticket, which was bound to generate excitement.
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      A running mate rarely influences a contest's outcome. When...

      And Gore gave voters a lot to look at, especially during his convention. As he made his way to the podium for his acceptance speech, he turned the obligatory brief spousal pat and peck with his wife Tipper into a deep kiss and full-body hug, followed by a second, shorter kiss. It was corny and contrived and I dismissed it as such. But it undercut the public perception of Gore as a stiff and unlikable know-it-all.

      His speech's best lines shined brightly. “I stand here tonight as my own man, and I want you to know me for who I truly am,” he said a third of the way in. As he turned toward his conclusion, he said, “if you entrust me with the presidency, I will fight for you.” He turned himself into Populist Gore, taking on the rich and powerful. Among those he attacked were polluters, drug and insurance companies, special interest groups, private schools (which he had attended), the wealthy, tobacco (which he'd grown), and oil.
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      ."

      Watching the speech convinced us we had to make an issue out of Gore's chameleon character. Our narrative was that Gore would provide four more years of rancorous politics and that he was too flexible in his views to be trusted. For his part, Gore tried to portray himself as an independent populist who had none of Clinton's moral flaws. We put two competing narratives before voters; the narrative that prevailed would determine who would be president.

      that leaders can't shape opinions and voters won't form them based on ongoi't sha onng events. The prognosticators' conclusions colored the opinions of important journalists: Bush was destined to lose.
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      Harold Macmillan, a conservative British prime minister in...
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      Unfortunately, Bush and my colleagues were swayed by my...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ." The crowd didn't hear Bush's remarks, but press tape...

      . . . in front of a crowd of families."
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      . That's the place where you find people getting ready to...
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      We got a little help. After months of negotiations, Colin...

      interfere with what your doctors prescribe.“ On September 12, the New York Times broke a page-one, above-the-fold story saying an eagle-eyed Seattle retiree had examined the ad frame by frame and found the word ”RATS“ in one of the spot's nine hundred frames ”in huge white capital letters, larger than any other word on the commercial“ just as the announcer said ”bureaucrats." All hell broke loose.
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      on Fox's Special Report with Brit Hume as early as August...

      It took five days for the media to move on, which is an eternity in the fall of a presidential campaign. There were only fifty-five days left until Election Day. We were being accused of dirty tricks and playing defense instead of talking about what we wanted.

      we used in the South Carolina primary and, late in the month, introduced another new stump speech on the economy while in Green Bay, Wisconsin.
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      .
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      We finally got our break in mid-September. Over the course...
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      .
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      .

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ." When allies distance themselves from your exaggerations,...

      the idea.

      at the cost of long-term national security." The next day, Clinton released 30 million barrels of oil from the reserve and we stepped up the attack.
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      Responding to the media frenzy over his switch, Gore held...
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      This week was the general election's turning point. Gore...

      On September 13 a package containing a videotape and a half-inch stack of documents was delivered to the Washington office of former congressman Tom Downey, a Democrat on Gore's debate team. He looked at the material long enough to ascertain that someone had sent him the Bush campaign debate briefing book and a tape of a practice session with Bush and Judd Gregg, our Al Gore stand-in. Downey called the FBI without reviewing the material any further.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      in the press the next day. Initially, both campaigns...
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      work on campaigns. . . . When I first heard about this, my...

      to mail fraud and perjury, and was sentenced to a year in jail and fined $3,000. To this day, I don't know or understand what motivated her to do it.

      In the meantime, we were about to move on to territory where Gore was strong: the debates. Gore was skilled and liked doing them: in his final Senate race, though he was at no risk of losing, he brutalized his GOP opponent in five encounters. We had organized two small debate prep teams, one for Bush and one for Cheney. I was on the Bush squad. We recruited Senator Judd Gregg to play Gore and Congressman Rob Portman to play Lieberman. Gregg got Gore dead right. While driving around New Hampshire, he listened to tapes of Gore and read transcripts of what wasn't available on tape. He studied video of Gore until he had Gore's hand gestures and voice inflection down cold. It was scary. But Portman, who stood in for Gregg at one session, nailed But Pn,  Gore particularly well in one critical respect: he invaded Bush's space while Bush was speaking. Everyone at the session criticized him for doing so, but Portman bet anyone $5 that Gore would try it: he'd seen him do it in an earlier debate. No one took Portman up on the dare.
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      Bush seemed ambivalent about the prep sessions. He knew he...

      Not all debate sessions went well. We wanted the dress rehearsal for the first debate to resemble the physical makeup of the real thing as much as possible. So we held it at Canaan Baptist Church, near Bush's ranch. I was driving Don Evans in from Waco and got lost on the back roads of Central Texas. It took a few terse calls from Bush to get us through the right series of turns. When we arrived, the candidate was steamed that we had arrived late, having been unable to follow simple directions. As a result, Bush did poorly. We were left concerned and depressed; I think he was left wondering why his people couldn't follow a map and arrive on time.
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      When it came to the real thing, I nearly screwed things up...
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      I'm not sure when everyone noticed it, but it turned out...

      The next day, in Boston, union protesters lining Bush's route welcomed him with a less than polite hand gesture, and when he arrived at the auditorium, it was very cold. Gore had insisted it be 65 degrees for the debate and the commission had lowered the temperature even more because of the heat the cameras and lights would give off once the show started. I had flown in from Texas and could almost see my breath when we did our walk-through.
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      " for every student, and Ellis's science classroom was...

      But Gore's most troublesome fib was his claim he had “accompanied [FEMA director] James Lee Witt down to Texas” to help oversee the taming of fires in Parker County. Dan Bartlett and oppo researcher Tim Morrison were sitting at their computer in our backstage lair with Karen looming over them when Gore said he had made the trip. Karen immediately spat out, “That's not true.” She had been with Bush and Witt touring the fires--Gore wasn't there. Karen was sure of it. At debate's end, we made hay with his fabricated story. Gore's statement was so easily refuted that reporters explored the other untruths we gave them.

      I was stuck backstage watching the debate directly from a limited camera feed. I had missed the debate's most important message: Gore's sighing, huffing-and-puffing performance, caught on camera for ordinary viewers. He looked as if he were auditioning for the role of the Big Bad Wolf from “The Three Little Pigs.” He went from unlikable for some swing voters to intensely unlikable.
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      ." Cheney came across as well informed, calm, and...

      The second presidential debate was October 11, at Wake Forest University in Winston-Salem, North Carolina, and was devoted mostly to foreign affairs. Here, Gore the Agreeable showed up. He was almost compulsive in the way he agreed with Bush on a variety of topics--from same-sex marriage to education accountability. When Bush argued that people should look at America as a freedom-loving yet humble nation, Gore said, “I agree with that, I agree with that,” then echoed Bush's answer. It was an inexplicable and startling change in demeanor.

      While Gore disappeared into the background by being so meek and agreeable, Bush shined. It was his best debate performance ever: he was relaxed, funny, fluid, and (to the press) surprisingly conversant in foreign policy. It always helps to beat expectations.

      Gore also appeared to have hired a makeup artist who thought he was getting paid by the pound. When I checked in with the Lincoln Lounge crowd after the debate, they complained their television was broken because Gore looked orange. I assured them he looked roken e leven more unnaturally orange in person, as if he were from another planet.
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      By the third debate, October 17, at Washington University...

      At the third debate, Menacing Al Gore showed up. At one point, he got up from his stool and walked over to invade Bush's space while Bush was speaking, grimly approaching him and trying to use his height and bulk to overshadow the Texas governor just as Portman had predicted. Bush glanced toward Gore and then paused, smiled, and nodded his head in a dismissive and mocking gesture. Gore looked foolish. It was the debate's defining moment, replayed over and over again on TV.
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      by 10 points. If things went according to plan, Bush would...
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      , James Byrd's daughter. On June 7, 1998, in Texas, my...

      legislation would do . . . to prevent this horrific thing from happening.“ The ad was particularly cynical, because of the three whites convicted of James Byrd's brutal murder, two were given the death penalty. The third was sentenced to life in prison; he was spared the needle because of a lack of compelling evidence that he was a racist. How was a ”hate crime" law going to provide even harsher punishment?
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      ." There was little we could do except point to the...
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      We never got a chance. On Thursday, November 2, Fox News...

      . He gave no resistance. He was very cooperative." Bush paid a $150 fine and had his Maine driving privileges rescinded for thirty days. The story now had been developed by WPXT, the Fox affiliate in Portland, Maine. Dan confirmed it, and the news soon filled the airwaves.
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      . I'm not proud of that. I've often times said that years...
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      Over the years, Bush had told a few confidants about the...

      At the time, I thought most Americans would decide this was no big deal. Bush had been thirty, gave up drinking entirely ten years later, and the incident was far in the past. Nevertheless, we should have brought it up at a time and place of our choosing. I should have made a more convincing case for doing so. Instead I helped George W. Bush keep a secret that almost cost him the White House.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ." His comment that Thursday was familiar to me: it's what...
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      .
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      ." Connolly was a loudmouthed buffoon enjoying his moment,...
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      . Fox's Carl Cameron reported that Judge Childs had four...

      “ and said, ”I don't know if my opponent's campaign was involved, but I do know that the person who admitted doing it at the last minute was a Democrat and partisan in Maine."
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      ."

      That may be true, but we had our suspicions and they centered on Lehane. He had been raised in Kennebunk, was one of the Democratic Party's best opposition researchers, had run the Maine campaign for Clinton-Gore, worked on the White House rapid-response team handling scandals during the Clinton years, played around in Maine Democratic politics, knew Connolly, and had a sister who practiced law in Portland. While she said she'd never met Connolly, she didn't similarly disavow Childs.
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      Did this last-minute revelation of Bush's decades-old DUI...

      Second, we had made a big issue of Gore's credibility and now we had a problem with Bush's. He had never claimed to have a spotless youth. He talked openly about how as a young man he drank too much, and how he stopped drinking at the age of forty. But it was jarring for people to hear him admit he'd been arrested. Many Americans had been drawn by his pledge to restore integrity to the Oval Office and now he had surprised them with a DUI.

      The revelation caused two things to happen. First, a number of people who supported Bush flipped and went for Gore. This took one vote away from Bush and gave it to Gore. Second, a larger number of voters--especially evangelicals and social conservatives--decided not to vote, taking votes away from Bush.
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      It's impossible to know what those numbers were, but we...

      would have given Bush a much better start. Of the things I would redo in the 2000 election, making a timely announcement about Bush's DUI would top the list.

      After four and a half years of working toward the White House, I just had to be on Bush's plane on the last day of the campaign. Our penultimate stop was Bentonville, Arkansas. On our approach, daylight was fading and night coming on.. On oomi I looked out of the plane and saw a river of lights. There were miles of cars moving toward the rally at an airport hangar. I got a lump in my throat. I knew better--big crowds in the closing days are never a guarantee of victory. But this was Clinton's home state. We might yet pull Arkansas away from Clinton's vice president.
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      The hangar was overflowing. Despite our exhaustion, the...

      After boarding the plane for home, exhaustion set in and many slept on the final leg. As we taxied after landing in Austin, I rose to disembark and found myself standing next to Bush. He quietly told me “thanks” and grabbed the back of my head to pull me closer. Then he thought the better of it. The press aboard would have loved to see us bawl. Bush was met by a spontaneous mass of well wishers, family, and campaign staff who'd shown up on their own. He got a little choked up as they cheered their welcome home.
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      My Election Day ritual is to stay busy by calling people...
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      . Go figure. We could win without Florida, Pennsylvania, or...

      . Matt Dowd and I wondered aloud what the heck CNN was saying.
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      At 6 P.M. Eastern, Indiana and Kentucky were the first...
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      . Polls have just closed in Florida, New Hampshire, and...

      Dowd, our dour Irishman, and I seethed at CNN's readiness to write off hundreds of thousands of Panhandle voters. An old friend, Randy Enwright, had quarterbacked our Florida effort and was in Tallahassee. It took him just a few minutes to draft a new script and crank up the phone banks to fire another frantic round of tens of thousands of calls into Republican households in the Panhandle, urging them to vote. The press shop called Panhandle television and radio stations, pleading for a public service announcement telling voters they still had time.

      by 3.5 points and West Virginia by 6.3 points.
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      CNN was not alone. The shoddy exit polls and competitive...

      I noticed staffers were congregated in the corridor outside the plate-glass window that formed the southern wall of my office, standing and watching us, as if our expressions would tell them what was going to happen. When I realized it, it made me even more tense. It was uncomfortable, but I couldn't close the blinds without doing even more damage to morale.
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      At 7:50 P.M. Eastern, just two minutes after NBC made its...

      in Florida by 8:02 P.M. To compound our morale problems, just before 9 P.M. Eastern, we lost the Electoral College lead we'd enjoyed all night when Pennsylvania fell into the Democratic column. They'd already called Michigan at 8 P.M. Eastern, while voters in parts of the Upper Peninsula still had an hour to vote.

      We were all talking to people inside the networks, pushing back on the idea that the race was over and Florida comfortably in the irta Gore's column. We not only pointed to the actual Florida numbers, we also pointed to the wide discrepancy between the exit polls and the actual results in states where most of the vote had been counted. I could tell from the tone of my conversations that network anchors like Tom Brokaw, Bob Schieffer, and Tim Russert were nervous about their networks' being out on a limb. CNN seemed oblivious. NBC invited me on. I criticized their early Florida call.
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      The networks calling Florida for Gore turned the media from...
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      There were twenty-four states where the polls closed after...

      At 9:17 P.M., the national picture began swinging our way. Tennessee and Ohio went for Bush. Applause rippled through the HQ. At 9:54 P.M., the number crunchers in the back rooms at both CNN and CBS reconciled the exit poll results with the actual vote totals and advised their networks to move Florida back into the “too close to call” column. By 10:18, all the networks had retracted their Florida call. Cheers rang out throughout the office.

      : Gore won the state, but twenty-three days later and by 366 votes.

      to attack CNN for having “called Florida before the polls had even closed” in the Panhandle. Shaw admitted “some difficulty with the VNS data” and said CNN called races when “75 percent of the precincts in a state have closed.” I jumped on him: “[T]hat's one criteria you might want to think about changing.” Shaw looked dumbstruck.
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      Meanwhile, winning Clinton's home state of Arkansas caused...

      By 2 A.M., the networks reported Bush's Florida lead was 29,000 with 96 percent of the precincts reporting. At 2:08 A.M., Volusia County on Florida's central easting. Atra coast and home to Daytona Beach reported almost all its precincts and we jumped to a 51,000-vote lead in the VNS tally being shared with the networks. VNS calculated 180,000 votes remained to be counted and Gore would need 63 percent of those to win. Their number crunchers now expected a 30,000-vote Bush victory and alerted the networks.

      Out of nowhere, at 2:15 A.M., a swirling graphic appeared on Fox that materialized in Bush's face as Fox called Florida and the election for Bush. My son Andrew and Darby were standing in my office when the roar of hundreds of voices in the headquarters shook the glass wall that was one side of my office. If Florida was Bush's, then so was the White House. People stood on desks and waved wildly. Others jumped up and down hugging co-workers. McKinnon was so excited he grabbed the closest woman to him and kissed her. Then he sheepishly realized it was Dan Bartlett's wife. Andrew's face was pure joy and when he hugged me, I was nearly overwhelmed with emotion. What father wouldn't be?

      A phone on my desk rang. It was jokingly labeled “The Bat Phone” because only Bush called it. I grabbed it and shouted into the receiver, “Mr. President!” I waved for the unruly mass of people in my office to settle down. Bush was ebullient; his brother Jeb had told him that the numbers coming out of precincts in Broward and Dade counties were good for us. Nervous, but expectant, he hung up and went to join his family.

      I immediately talked with Enwright. He'd heard the same report that Jeb had shared. But Randy had checked it out and the Broward and Dade precincts didn't look that good to him. He said it would get tighter. My stomach immediately did the same. Darby was confused and shocked. She had never seen an election when I had not called the result before the networks. This time, I was as dumbfounded as everyone else. I exchanged a quiet word with Dowd. He was mystified, too. We didn't have access to VNS's data, but we were looking at AP and Florida secretary of state numbers. The race appeared much closer than the networks portrayed it. Earlier in the evening, Dowd and I knew Florida wasn't Gore's. Now we weren't certain it was ours.
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      Colleagues and friends, delirious that we'd won, jammed...
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      We stood there waiting for Governor Bush to appear. I...

      At 3 A.M., the last of Palm Beach County, a Democratic stronghold, came crashing in. Our lead narrowed to 11,000. By 3:10 A.M. it was down to 10,000. Half an hour later, it was 6,060, and by 3:47 A.M., less than 2,000. By now, Enwright and others were at the Florida secretary of state's office, trying to resolve why their numbers ary of nushowed Bush's margin at 1,000, while the AP's data put it at 1,800. It turned out that the supervisors in two counties hadn't turned in their reports to the courthouse. The secretary of state ordered them to deliver their counts. By 4:10 A.M., Bush's margin settled at just around 1,800 votes.

      By 4:15 A.M., every network had Florida back as too close to call. It was 246 for Bush to 259 for Gore in the Electoral College and our lead for Florida's twenty-five electoral votes was 1,784 out of over 5.8 million cast in the state.

      That's where it remained until lawyers entered the fray in just a few short hours. Thirty-six days of political hell were ahead. I felt I was going to collapse.

      CHAPTER 13

      Thirty-six Days in Hell
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      The former secretary of state James A. Baker III hung up on...

      For more than two years, I had worked tirelessly to elect George W. Bush president. There was little within the campaign that I hadn't touched. Now it was clear I was a bystander, forced to endure the anguish of being on the sidelines and to accept that there were larger forces at play. It was an important lesson.

      There has been a lot written and said about the thirty-six days that followed Election Day in 2000. Not all of it is true. Cut through all the clutter and it comes down to this: we insisted that Florida law as it stood on the day of the election be followed to the letter, while the Gore camp tried to overturn Bush's lead by arguing that the law should be ignored.

      The morning after the election, around 4 A.M., Wednesday, November 8, Florida governor Jeb Bush left the Texas Governor's Mansion and boarded a private plane for Florida with his wife, Columba. His state was descending into controversy, and he needed to be there. Shortly after that, Evans talked with the campaign's legal counsel, Ben Ginsberg from the D.C. law firm of Patton Boggs. They agreed that Ben should get to Tallahassee as quickly as possible. Don also roused Florida secretary of state Katherine Harris out of bed to tell her she had a disaster on her hands.

      Ginsberg was in his Austin hotel room packing when the Today program came on TV. As the anchors talked about a recount, Ginsberg thought, “Shit, this isn't supposed to happen in a presidential election!” At about that time Ken Mehlman and a planeload of lawyers and political staff were dispatched from Austin to Miami. Gore would make a stand in the big Democratic strongholds of Miami-Dade, Palm Beach, and Broward counties, and we had no one on the ground there.
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      Jeb was on the ground at the small Tallahassee airport...
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      To their credit, the Gore people had prepared for this...

      In Austin, we gathered at the headquarters well before 7:30 A.M. on that first day for a senior staff meeting. Don Evans presided. We learned that Gore was tapping former secretary of state Warren Christopher to run his recount campaign. We needed a marquee leader, too. So Don called our own former secretary of state. Baker agreed. By 10:30 A.M., Evans, Allbaugh, Karen Hughes, and I were at the Mansion to review the situation with the Bushes and the Cheneys.
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      By 2:30 P.M., Allbaugh, Baker, and Margaret Tutwiler,...

      ." It was a brutally candid admission that Gore's goal was not to count every vote, but rather to create enough new votes to win.
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      ). I don't think Gore's people ever seriously considered...
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      The actual Gore strategy was to get a manual recount of the...
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      On Election Day, these instructions were printed for voters...

      YOUR BALLOT CARD TO BE SURE YOUR VOTING SELECTIONS ARE CLEARLY AND CLEANLY PUNCHED AND THERE ARE NO CHIPS LEFT HANGING ON THE BACK OF THE CARD.

      That seemed pr/>
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      calls for a vote on Election Day; it does not call for us...

      that counted the ballots. How could Democrats now say something was amiss?
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      Later that day, the statewide machine recount of all...

      --and God knows what else--to vote.

      . It dwindled more as counties certified their final results.
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      In the weeks ahead, Mickey Barnett, head of New Mexico...

      We pushed to repair the software and recount the ballots in Roosevelt County in the eastern part of the state. That one county's recount cut Gore's statewide lead from 481 to 366. Bush had carried most of the remaining counties we suspected had the software problem. The partisan-Democratic secretary of state had vehemently denied the possibility of an error and, when confronted with the Roosevelt County correction, continued her efforts to keep from correcting the other counties. We ran out of time to get them to fix their software and do recounts. My calculations showed that if we'd gotten a statewide recount, Bush would likely have carried New Mexico. But waging a protracted legal campaign to do that would have been a distraction and would not have determined who the next president would be. We needed Florida's twenty-four electoral votes, not just New Mexico's five.
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      I wanted to be in Florida, but Bush had other plans. He had...

      Bush and I talked every day. More and more, the conversations were about possible Cabinet picks or other decisions he would have to make if he became president. This kind of forward-looking attitude turned my energies toward governing, too. I let the Lincoln Lounge crew loose on studying the actions of all presidents back to FDR during their first hundred days. And I worked with Josh Bolten (who'd been detailed to Florida along with most of his staff) to get what was left of the policy shop in Austin to quietly start crafting an initial agenda.

      I also saw Bush rebuild the morale of his people. His team had come through a brutal election and many of its members were stranded in the Austin HQ, feeling helpless to protect what they had won. A well-placed phone call, a few minutes spent bucking up spirits at a meeting at the Mansion or the ranch, or word that the president-elect had green-lighted a project did wonders for everyone's spirits.
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      What also did wonders for everyone's morale was the...
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      Meanwhile, America was being treated to the spectacle of...

      " at the discarded ballots. It was too late.

      On November 21, the Florida Supreme Court dealt us a harsh blow with a 4-3 vote to allow the Gore-requested manual hand counts to continue, and giving counties five days to complete them. We faced an important decision: Should we appeal the Florida Supreme Court decision to the U.S. Supreme Court? Baker asked Bush, whose instinct was yes. My view was that it was an easy call. The Florida court had demonstrated faulty reasoning and a pro-Gore tilt throughout and had now, through a slim majority, contorted its logic in order to hand Gore one last chance to troll for votes. We needed the steady hand of the U.S. Supreme Court.
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      It was a troubled Thanksgiving Day in Texas while we waited...

      The week of December 4 started with a big victory for the good guys. That Monday, Leon County district judge N. Sanders Sauls rejected every argument of Gore's contest of the Florida results. Gore immediately appealed to the Florida Supreme Court. The same day, by a 9-0 vote, the Uhe Flote,.S. Supreme Court asked the Florida Supreme Court to explain why it had extended the manual recounts past the state's statutory limits. Even a nonlawyer like me understood what the high court had just done: the justices in Washington were saying the Florida Supreme Court had been dead wrong in allowing this fiasco to go on and had to stop it--or the U.S. Supreme Court would.

      Democrats got desperate, discarding their mantra of “count all the votes” by moving two days later to throw out 25,000 absentee ballots in Seminole and Martin counties, both heavily Republican. The next day, Baker and his team faced off against the Gore election law squad in the Florida Supreme Court over the Leon County judge's rejection of Gore's case. If Gore lost, the election was over.
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      as to whether a recount beyond the four counties selected...

      But the immediate impact of the Florida high court's decision was that our lead would shrink. The court ordered a recount of all votes in Miami-Dade County, not just undervotes, and on its own authority added 215 votes in Palm Beach County and 168 more in Miami-Dade to Gore's total. The dissents by the court's three senior justices were strong. Chief Justice C. J. Wells said the majority decision “cannot withstand” constitutional scrutiny and there was no authority under Florida law to order a count of undervotes--especially “on the basis of unknown or, at best, ambiguous standards.” This was “unprecedented and unnecessary,” since the trial court had “found no dishonesty, gross negligence, improper influence, coercion or fraud in the balloting and counting,” he wrote. The decision made no effort to comply with the U.S. Supreme Court's December 4 ruling. It was an act of extraordinary arrogance. We appealed immediately to the U.S. Supreme Court.

      Immediately following the Florida Supreme Court's decision, Don Evans and I went to the Governor's Mansion in Austin. Bush was nervous but unflustered; he had confidence in Baker and his team and had the discipline to not waste energy on things beyond his control. Don and I asked to go to Florida. Bush agreed to allow us to fly to Tallahassee.

      As we talked, hundreds of calls and e-mails were going out of Bush's Austin and Washington headquarters to enlist election lawyers and volunteers with experience in election contests in Florida. We had meticulously cataloged people around the country who could augment the thousands already on the ground in Florida. Each out-of-state lawyer or expert was assigned to a county in the event the recount started again. When the Florida Supreme Coevent uprurt's decision came down, these lawyers were immediately given an all-hands-on-deck call or e-mail from Maria Cino and her staff. It was a logistics nightmare to deploy six hundred people from around the country to the battlefront by Saturday morning.
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      Don and I boarded a small jet bound for Tallahassee early...

      Sunday afternoon, I received a phone call from the Austin headquarters. Would I please call Karen to tell her to let someone drive her home? She was still at her post after three straight days. And while everyone had plane reservations, hotel rooms, rental cars, and had recovered their temporarily lost baggage, Karen refused to leave, in case another emergency arose. She was incoherent with exhaustion and sheets of icy rain were blowing through Austin. No one trusted her to drive herself home safely. I made the call, as gently as I could.

      On Saturday afternoon, at 2:15 P.M. Eastern, the U.S. Supreme Court accepted our campaign's appeal of the Florida Supreme Court decision that had started the counting again. We were back in a good place: the chaos of standardless recounts had been halted and arguments were set for Monday, December 11, at 11 A.M.

      I called Bush with the news and caught him driving Walter Isaacson, then the managing editor of Time, and his wife, Cathy, around the Crawford ranch. Walter was interviewing him for a possible “Man of the Year” cover. They were surprised by Bush's calmness in receiving the news. Both assured Bush it meant he would now be president. But he showed his guests the flora and fauna for half an hour longer, before returning to the house and calling Baker.

      Our legal brief argued that the Florida Supreme Court's decision violated two constitutional provisions and a federal law. The first constitutional provision was Article II, which says, “Each state shall appoint, in such Manner as the Legislature thereof may direct, a Number of Electors . . . .” The campaign argued that the Florida Supreme Court, by throwing out the legislature's timetable and rules and imposing its own after the election, had usurped the Constitution's grant of authority to the Florida legislature to set the rules for the selection of electors.
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      Article II was reinforced by a federal law, contained in...

      The final issue was the Fourteenth Amendment's Equal Protection Clause. The recount was being conducted without standards at all. Different counties set different rules, and some count all.somties allowed different counters in the same room to evaluate similar ballots differently. And the Gore camp was pressing for a third count of some--but not all--ballots, though no third count was allowed under state laws, and the election had been certified.

      Bush was ahead when the votes were first counted. Bush was ahead when, as required by law, the votes were recounted by machine. Bush was ahead when the overseas absentee ballots were counted. Bush was ahead when the election was duly certified under the laws in effect on Election Day. Bush was ahead during the entire process. And now, we hoped, we'd finally be able to settle the election once and for all.

      Monday morning, Don and I entered the north side of the imposing U.S. Supreme Court building in Washington. We were taken through its bowels and ushered by a marshal upstairs, into the chamber and to our seats. It was going to be packed. The marshal sat Don and me several rows apart. Montana governor Marc Racicot and Bush campaign counsel Ben Ginsberg were put next to me. Columnist George Will was placed two seats away. But most of the room was crowded with people I did not know. All I could do was sit in this historic chamber and wait.

      Jesse Jackson, drawn to controversy, was in the courtroom. His assigned seat was near the entrance, and he didn't like that one bit. Every few minutes, he would stand and wander toward the front in hopes of snagging a better seat. And every time he made the attempt, the Court's deputy marshal, Paul McAdoo, an imposing retired military officer, would intercept Jackson and guide him back to where he was meant to be. Finally Jackson got the message and stayed put. In a setting of enormous tension, it was a bit of comic relief.
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      From my right, a small group was ushered into the row ahead...

      At exactly 11 A.M., the nine justices made their way into the chamber and Chief Justice William Rehnquist called the court into session and recognized Theodore B. Olson, our lead counsel.
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      Ted Olson is one of the nation's most accomplished Supreme...

      As a nonlawyer, I was surprised to see that Supreme Court arguments were not structured, linear explorations of issues. Instead the session came across like the World Wrestling Federation of legal battles. Each side's attorney began laying out his argument but was immediately interrupted, and often battered, by the justices. The lawyer had to answer their questions while struggling to find ways to return to the points he wanted to make.

      ," provoking laughter in the courtroom.
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      Olson played off a question by Justice Antonin Scalia to...
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      Olson then turned to the question of standards, arguing...

      Joseph Klock was next. A Democratic lawyer from Miami, he represented Florida secretary of state Katherine Harris. It was Klock's first time before the Court, and it showed. He kept addressing justices by the wrong name, provoking corrections from the bench and laughter in the chamber.
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      But Klock also drew the Court's attention to the question...

      Next up was David Boies. He had a reputation for brilliance and eccentricity; both were on display. He was not only good on his feet, he was wearing tennis shoes. Boies made his name famously defending IBM against the Justice Department and then later helping the Justice Department prosecute Microsoft. He didn't read until the third grade because of dyslexia and even today he refuses to use a computer. He compensates for his learning difference by committing everything to memory. Boies's recall and command of the material in his cases are legendary.
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      the rambunctious Florida Supreme Court's decisions had...
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      do so by the U.S. Supreme Court.

      from table to table within the same county."

      Souter echoed Kennedy's concern, asking, “. . . is it a violation of the Constitution . . . to say, 'I don't care if there are different standards, as long as they purported to follow intent of the voter, that's good enough?'” Boies replied directly: “Yes, I do not believe that that would violate the equal protection of due process clause.” It sounded wrong to me to say different standards could be used to count ballots in different counties. We conservatives have often been unhappy with Justice Souter's decisions, but Boies later wrote that Souter's questions were the hardest he faced.

      The chief justice struck a skeptical note, asking how an open-ended contest without rules could be completed by the December 12 deadline set in the federal law, written under the constitutional structure spelled out in Article II for the selection of electors. O'Connor reinforced Rehnquist. It was not an auspicious end for the Gore camp, I thought. Justice Rehnquist gaveled the hearing to a close at 12:27 P.M.
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      I was staying at the Hilton in McLean, Virginia, Tuesday...

      I had the TV tuned to NBC, where legal affairs experts Pete Williams and Dan Abrams were delivering confused and uncertain reports on the decision, but I understood its essential element: seven members of the United States Supreme Court--Chief Justice Rehnquist and Justices Kennedy, O'Connor, Scalia, Thomas, Souter, and Breyer--found that the Florida Supreme Court had violated the Equal Protection Clause of the Fourteenth Amendment. They rejected the Florida court's willingness to allow varying counting standards to be used. These seven justices also objected to the Florida court's decision to add hundreds of “undervotes” to the tally. The Gore campaign's strategy was held unconstitutional by seven of the Supreme Court's nine members. Only Stevens and Ginsburg dissented.

      By 5 to 4, the U.S. Supreme Court also said it was finished with giving the Florida Supreme Court gentle guidance. The election must end, the Court decided, and Florida's law must be obeyed. George W. Bush was going to be the forty-third president of the United States.
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      I dialed Governor Bush at the Mansion in Austin. He...
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      It wasn't the moment I had envisioned for Election Night...

      CHAPTER 14

      The Real West Wing
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      We didn't have much time. If George W. Bush had been...

      that while he may occupy the White House, he will be there illegitimately. He is there only because the Supreme Court prevented an accurate count of the ballots," he told the press later. It was a preview of the bitterness to come.

      After the victory speech, Bush and I connected for a minute and he squeezed my shoulder. We both looked away to keep our feelings in check. I was full of swirling thoughts and emotions, at least in part because I had barely made it to the speech. On our way to Dulles airport for the last-minute flight, a car had suddenly turned in front us. I saw us headed for a fiery crash, but our young driver swerved and saved us from what was nearly a fatal accident. Then, once our group touched down in Texas, we were whisked to a van where I met up with Darby and Andrew, then we raced to the Capitol. We fell into our seats just seconds before Bush emerged to rousing applause. It had been a long journey to this moment, and like the short one to Dulles airport, it had taken sharp, unexpected turns.
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      But there was one more surprise left. The day after Bush's...

      The Oleses' house was jammed withidth="1em friends and campaign colleagues talking, laughing, drinking, faces bright and voices elevated and joyous. Against the wall in the kitchen stood an exhausted-looking yet ebullient man holding a nonalcoholic beer, chatting with a small group around him: the president-elect of the United States. He and Laura had taken their first ride in the presidential limo to get there.

      During the party, we were jolted into understanding what our new lives would entail when Bush asked if there was a phone with a little privacy; Japanese prime minister Yoshiro Mori was on the line. Bush mangled Mori's name as he explained the reason he needed to step away. “I've got to go talk to that Japanese guy,” he joked.

      The capstone of the evening was Bush's toast. He used the moment to deliver a generous description of our friendship, which meant a great deal to me. For many people, a fiftieth birthday is bittersweet. There's a feeling of being deep into midlife, with the best days in the rearview mirror, when ambition gives way to a mundane, day-to-day existence. I had the exact opposite feeling, facing a new summit to scale. The transition from campaign to the White House was one of them, and despite its brevity it showed me how hard some of the climbs ahead would be.

      One night I had taken Darby out for dinner at a little cafe called Bar bara Ellen's in Austin. Shortly before, Bush had tapped Paul O'Neill to be the new Treasury secretary. It fell to me to work out travel arrangements for O'Neill's nomination announcement and to tell him about a meeting to be held with business leaders the first week in January so the president-elect could get firsthand intelligence on what looked like a souring economy. O'Neill called back shortly after Darby and I had ordered, so I stepped out into a blustery night to speak with him. How long could it take?
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      O'Neill looked great on paper--chairman of Alcoa, former...

      “I don't intend to be part of a giant photo op,” O'Neill told me. “Maybe I should call Governor Bush and tell him I can't accept the job. If this is how it's going to be, maybe I don't want to be part of it.”

      I tried to remain cordial and keep O'Neill from turning down the job. After a little gutless backpedaling on my part, O'Neill stopped threatening to be a no-show at his own nomination announcement.
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      I thought many times after that day that the best service I...

      from its January 2000 high and the NASDAQ down over 48 percent since its March peak. The country was headed into a rpercen inecession and the Treasury secretary designate had missed an important session on what to do about it.

      Not long after my exchange with O'Neill, Bush was off to Washington, where, after meeting with congressional leaders, he met with the outgoing president in the private quarters of the White House. Clinton was relaxed, even funny, as he treated his successor to a steak and his wide-ranging views on the world and life in the Oval. This contrasted with a tense and cold meeting at the vice president's residence. Gore was still terribly bitter and grimly said little before appearing before the cameras. However, their joint appearance was symbolically important for the country.
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      , and Condi, who'd sat in on the meeting, suggested Bush...

      I liked Rumsfeld but told Bush that tapping him would feed the story line that Cheney was in charge. Bush dismissed the fear and told me that the old hands--Cheney, Powell, and Rumsfeld--would come to understand who was in charge if they didn't already know.

      I weighed in on all his Cabinet prospects, but I played a more active role in filling two posts. The first was attorney general. Bush's initial pick was Marc Racicot--a former Montana attorney general and two-term governor. He was also one of the most prominent and reassuring voices we had on television during the Florida recount; his calm, even-tempered approach contrasted well with some of the more hysterical Gore supporters.

      There was only one problem: after being paid $83,000 a year as governor, Racicot needed to make money. He had five kids, a mother in a nursing home suffering Alzheimer's, and other family responsibilities. After a painful consideration, he called me. “Karl, I've thought long and hard about it. Part of me wishes I could, but I can't accept the offer,” he said. His disappointment was obvious, but so was the firmness of his decision.
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      The president-elect pressed me for another choice. I...

      The second post I played an active role in filling was interior secretary. Bush wanted a westerner for the post, someone who understood the region's concerns about intrusive federal policies, since so much land in the West is the government's. I suggested Colorado attorney general Gale Norton, who I knew shared Bush's desire to find a way out of the sterile showdown between growth-at-any-cost Republicans and environmentally obsessed Democrats. I'd been involved in her 1996 failed bid for the GOP nomination for the U.S. Senate. She was smart, well-versed in environmental law, an outdoorswoman, and unflappable. Again, Bush devoured a thick briefing book and interviewed her. He offered her the post after they talked. I admit I coached her a little bit on how to handle the interview. Bush needed to see she had opinions and a willingness to speak her mind. She was to do the country an enormous service in erasing the backlog of repairs at our national parks. And she was fearless in working to open public lands to environmentally sound energy production, an essential step to reducing America's dependence on Middle East oil.

      Bush assembled his Cabinet in twenty days. There was only one mis step: Labor Secretary-designate Linda Chavez, who had headed the U.S. Commission on Civil Rights during the Reagan administration. She had to withdraw when it surfaced she had given haven to an illegal immigrant from Guatemala in the early 1990s. In her place, Bush named Elaine Chao, a former Peace Corps director and the wife of Senator Mitch McConnell. She won confirmation and remained in the post for Bush's entire eight years in office. It's a thankless post for a Republican: the unions hate any GOP labor secretary and they were personally rude and crude to Chao. It didn't dissuade her from protecting American workers, however, by making unions live up to the law by revealing how they spent their members' dues.
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      As Bush's inauguration approached I had a huge decision to...
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      So when the president-elect asked me, "Isn't it going to be...

      Bush would have won under almost all standards and scenarios and, in many instances, by a much wider margin.

      of the United States." There was no question that he spoke for a huge number of Democrats.
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      Their assault failed. Bush won reelection four years later,...

      Clinton was right not to see himself as less than a president. The American political system requires an effective chief executive. The first man to become president upon the death of his predecessor was John Tyler, in 1841, when William Henry Harrison died a few weeks after giving his inaugural address. Tyler had been put on the Whig ticket for political reasons, but faced the legitimacy question head-on. Many Whigs thought he should be a caretaker president and cede the policy initiative to others. But he insisted that he govern as a full president. He served only one term but set an important precedent. Either you are president or you are not: someone has to make the tough decisions, serve as a check on the other coequal branches of government, and unite the country behind solutions to pressing problems.

      It is important to remember that Bush had run and won on an agenda that included providing tax relief, reforming Social Security and education, strengthening our military, and modernizing Medicare. For the president-elect to cast aside his governing ideas to curry favor with Democrats would have been wrong and foolish. Democrats never understood this. They were surprised that he didn't come to them on bended knee. He was, as they discovered, a “conviction politician,” which drove them around the bend. Those of us who worked closely with Bush can take comfort in the fact that many of the nation's most accomplished presidents--Lincoln, FDR, Reagan--were polarizing figures during their times in office.
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      We were coming to town, whether we were welcomed by the...

      I entered the White House surreptitiously on Inauguration Day 2001--slipping away to spy my new office after watching the parade with Darby from the presidential reviewing stand on Pennsylvania Avenue. The skinny kid from Utah--with thick glasses, lots of hair, and a love for politics, who had visited the White House in February 1969 as a U.S. Senate Youth Program delegate--was back. I was later startled to learn I'd been assigned a call sign by the Secret Service: “Pilgrim.” I never found out if the service had discovered my affection for John Wayne, but I never got used to hearing a guy with an earpiece say into a wrist microphone “Pilgrim departs” when I got into a White House car.
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      Chief of Staff Andy Card often said it was normal to feel a...

      I covered my office walls with Texas landscapes and a big painting of the Rocky Mountains, a large print of Lincoln reading the Emancipation Proclamation to his Cabinet, military commissions signed by Theodore Roosevelt, letters signed by James Madison, memorabilia from President William McKinley and TR, and three framed passport documents from my great-grandfather, Olaf Rove. I also hung an 1860 Lincoln photograph in a hand-carved frame that I had bought at an estate sale in Kerr County, Texas. Kerr was a tiny part of the Lone Star State that sided with the Union in the Civil War and has voted reliably Republican ever since. I wanted things on the wall that reminded me of where I came from and whom I admired.
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      The next day was my first full day of work. I arrived well...

      in the Eisenhower Executive Office Building, ripped the W's off keyboards, left obscene messages on walls and furniture, scribbled profane graffiti in restrooms, poured glue or something sticky on furnishings, broke glass tops on desks, burned furniture with cigars, and left vulgar greetings on the voice-mail system.

      The most disruptive thing they did was to remove phones from one office and put them in another. At the White House, each phone is programmed to work at a specific outlet. Plug it in elsewhere and it won't work. Departing Clinton staffers moved about one hundred phones to the wrong outlets and there was no simple way to figure out where each one belonged. Some of my colleagues were without phone service for almost a week as technicians sorted out the mess.

      Every president since John Adams has lived in the White House. Jefferson was the first president to spend his entire term there and designed two long colonnades stretching to the east and west. Jackson planted a magnolia on theching ia  South Lawn that still stands there. Theodore Roosevelt ordered the West Wing built. Lincoln asked Ulysses Grant to stand on a couch in the East Room so guests could see the victor of Vicksburg. In a now seldom-used room on the first floor, FDR spent many hours looking at the latest maps and intelligence during World War II. Hanging above the fireplace is the last map he saw of the European front before he died.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Everyone's West Wing office had a story behind it. Mine...

      Early in 2001, I was speaking to constituents for an upstate New York Republican congressman when I mentioned the mirror in Mrs. Clinton's old office space. My comment drew a laugh, and also got back to Mrs. Clinton. A few days later she was at the White House for a meeting, after which she sought me out. She was blunt: “I heard what you said,” she said. “I did not put that mirror in that office.” I smiled. It was amusing to know that she was so sensitive about the mirror.

      The Oval Office itself has a way of intimidating visitors. Before heading into the room, members of Congress and others would bluster that they were about to give the president a piece of their mind. Once inside, however, they somehow forgot their grievance and would compliment the president instead. Even hardened former KGB chief Vladimir Putin was stunned by the office: “Oh, my God!” is what he said when he laid eyes on it.

      Now that I was in the White House, I saw that my long relationship with the president was both an advantage and a challenge. I was on the ground floor for this whole enterprise but could easily end up being resented by new members of the team for that reason. I had to figure out this new venue quickly to be effective and accepted.

      I would have to do my homework on every issue that came up, as there was always someone more knowledgeable than me around. And I couldn't afford to take policy disagreements personally. I have strong opinions, but so do others. I had to operate on the assumption that everyone shared the same goal--crafting the best policy.
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      In those early months I defined my role. I pressed to have...
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      I often reminded people to put political considerations out...

      Then there was the tension between loyalty and ability. Both matter a great deal. But if you can't have both, I learned it was important to go with ability and work to foster loyalty. In a firefight, I'd rather have an able soldier next to me than an ineffective friend.
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      And because days were long and the pressures unrelenting, I...

      ." That comment stung. I didn't think of my immediate boss as an adversary, but apparently he saw me as one because he feared that my close relationship with Bush would allow me to do end runs around him. As much as I loved Andy, there wasn't anything I could do to alter his mind-set, so I looked for ways to be deferential without trimming my opinions to him or the president.

      My day usually began at 6:15 A.M. with paperwork and newspapers, then a stop in the Oval when the president arrived around 6:40 A.M. That was followed by a visit with the chief of staff at 7:00 A.M. Those brief meetings were invaluable. They were a chance to gauge the president's mood and his thoughts on the day ahead, as well as find out what was on the mind of the chief of staff. It also allowed me to weigh in on overnight developments, the morning press, brewing controversies, or political gossip. After America went to war, the moment would also allow the president to unburden himself a little about the toll on the battlefield or the latest terrorist threats.
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      " sessions, named after a Saturday Night Live skit that...

      To augment the “Strategery” group, OSI's director, Barry Jackson, and I also organized the “Conspiracy of Deputies.” This group consisted of the principal assistants to the members of “Strategery” and a few others. Barry drew them together almost every week to generate ideas. The group was critical to the smooth functioning of the West Wing because it gave more junior staffers a powerful way to influence West Wing policy priorities.

      As I settled into my new office and Darby and I settled into our new life in Washington, we faced a problem: books. We came from Texas with 158 boxes of them, but the shelves in our new home could hold a mere three or four boxes' worth. So we brought in Tom Baumgartner, an excellent carpenter from Austin and a family friend. He stayed with us for five months while he built shelves and cabinets and made other minor repairs to our home and provided us with one funny, lasting memory of working for the Bush White House. Tom, ever the consummate professional, has one unbreakable rule: no visitors if the homeowners aren't home. Period.
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      One day, Laura Bush unintentionally tested that rule. She...

      At the White House one of my first tasks was to help execute a plan for the first 180 days of the Bush administration. The belief that the pivotal period in a preh admi insident's first term is his first hundred days dates back to FDR, who used his first hundred days to carry out frantic legislating amid the Great Depression. But it's an arbitrary time frame. What really matters is the first 180 days, because voters look for real achievements by the middle of a president's first summer, when Congress breaks for its August recess. Major pieces of legislation need to be well along by then if they are to pass in the president's first year.
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      To occupy time during the Florida recounts, my staff had...

      Bush's instinct was to do all of these things. In his first hundred days, he met with 301 members of Congress and was the first president to attend a congressional retreat of the opposition party, accepting invitations to both the Senate and House Democratic getaway sessions. But the outreach didn't succeed at dispelling the animosity against him.
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      . Getting off to a strong start could make or break Bush's...
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      focused on tax cuts, education reform, Bush's faith-based...
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      .
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      . White House staff, including Margaret Spellings, made...
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      In truth, special education funding was only one thing on...
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      Jeffords made his displeasure known as early as January 25,...
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      , Lincoln Chafee of Rhode Island, and John McCain of...
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      “Cows” was the Northeast Dairy Compact, a price-fixing scheme that benefited northeastern milk producers but drove up the price of milk for consumers. Bush opposed it. Jeffords wanted assurances that Democrats would protect it.

      [his] motivation was for a better committee assignment." But it was clear Jeffords was uncomfortable with Senate Republican term limits that would force him to relinquish his chairmanship of the HELP Committee at the end of 2002.
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      , and the deal was done," Daschle wrote with obvious pride....

      ." She alerted Andy Card, who invited Jeffords to visit with the president.

      While sitting with Jeffords in the Oval Office, it quicklyy">Whit q became clear to President Bush that nothing constructive could be said. Jeffords was withdrawn and unresponsive to arguments to stay in the GOP. The president made a low-key case for what a change in the Senate control would mean and Jeffords mumbled in reply. Jeffords did make clear that if he did switch, he wouldn't jeopardize the Bush tax cut and then offered the president some gratuitous and lame advice--that if Bush didn't increase IDEA funding, he'd be defeated for reelection.
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      Bush wasn't overjoyed by the meeting's outcome. But he...
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      on very fundamental issues: the issues of choice, the...

      Our concern during this episode was what would happen if we caved to the senator's demands. Rewarding him with $200 billion would be giving in to blackmail and would give every other senator license to make outlandish spending demands. That would make it difficult to pass the rest of our agenda, let alone enforce any level of spending discipline.

      In the end, Tom Daschle and Senate Democrats didn't attempt to increase special education funding 300 percent or make it mandatory. Democrats declined to push for it even after Obama was elected.

      Senator Jeffords did live up to one promise. He didn't allow his switch to block the president's tax cuts. And it was a good thing for our economy he didn't. Our economy and our country were about to be tested in a way that would make Jeffords's defection seem almost inconsequential, irrelevant.

      CHAPTER 15

      Thinking Big
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      Bush's presidency was and is largely defined by war. But it...
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      Bush critics believed he was both against science and...

      And Bush didn't have critics only on the left. He was also sniped at by some on the right who bought into the false story line that he didn't control federal spending, that he didn't take a stronger hand with Congress by vetoing more legislation, and that two of his central domestic policy efforts (education reform and adding a prescriptiotic policn drug benefit to Medicare) expanded rather than contracted the scope of the federal government. Critics on the right say Bush's compassionate conservatism made the GOP lose touch with its small-government principles. But these criticisms also stem from a misreading of the facts, of the man, and of the reforms he enacted that ingrained conservative principles into lasting policies in Washington.

      All of these Bush myths deserve to be exposed and blown up.

      . The American people deserve tax relief."
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      rates for everyone who paid income taxes. The child tax...
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      Bush's support for tax cuts was grounded in three premises....
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      Second, Bush knew that while government cannot create...

      ."

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      earning $40,000 per year or less received an average 96...

      of income tax filers paid less than they had before because the new ome ta thlaw removed 7.8 million families from the tax rolls.
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      alone is bigger than the entire Japanese economy. Such...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ." In fact, the main causes for deficits during Bush's time...

      Tax cuts don't fully pay for themselves by increasing revenues, but history shows that the cost of tax cuts and their effects on the deficit are considerably offset by an expanding economy.

      In fact, Bush focused on creating the conditions to jump-start the economy (which produced a record 20 percent increase in tax revenues over his eight years in office) and restraining nonsecurity discretionary federal spending. In Clinton's last budget, that category of spending grew 16 percent. By Bush's final years, it was held below inflation. Bush's veto threats over spending worked: in terms of a percentage of GDP, economic growth and spending restraint hemmed the government into spending far below the average over the last three decades. This also meant that federal deficits under Bush ran an average of 2 percent, close to the 1.7 percent average since World War II and significantly less than President Barack Obama's plan to run deficits to 5 percent of GDP over the next decade.
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      Democratic budget called for $694.3 billion in...
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      ON EDUCATION, BUSH'S CORE insight was to use the federal...

      Bush was committed to improving education for everyone, but he was most animated by the gap in achievement between white and minority students. He repeatedly decried “the soft bigotry of low expectations” and thought shuffling children from grade to grade when they weren't ready bordered on criminal neglect.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      among African-American and Hispanic children and students...

      NCLB also changed the conversation about education. There's less talk now about money and more about how children are doing; less talk about feel-good pedagogy and more about what works, such as phonics. That's what happens when parents have the tools they need to find out if their child's school is doing its job.
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      for every category of learner.
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      elevates reading and math to the exclusion of social...
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      federal outlays on elementary and secondary education by 34...
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      during his 2000 presidential campaign, he received 44...
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      against religious institutions, simply because they are...

      of these funds were going to faith-based charities. Bush's focus was not whether you were a sacred or secular organization, but whether your program changed lives.
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      .

      the charge in 2003 and found no such pattern.
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      The criticism always struck me as odd because the first two...
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      : the Bush administration prevailed in every major legal...
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      of the Civil Rights Act of 1964 and was upheld in 1987 by...
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      the faith-based initiative and the White House office that...
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      BUSH LEFT OFFICE WITH the reputation that he was hostile to...
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      .

      “ and one ”that would be politically untenable because of the unpopular taxes it would require and the disruption it would cause in the daily lives of most Americans."

      and President Clinton never submitted it to the Senate for ratification.
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      offering a wide spectrum of views and asked the highly...
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      ."

      h=“lign=”justify">In truth, Kyoto was pure political symbolism--an empty, hypocritical way for nations to pretend they were doing something when they weren't.
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      Bush wanted a dramatically different approach: he wanted to...
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      to climate change technology, research, and deployment--m...
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      had committed the world to a new approach, and put America...

      than under President Clinton.

      Between 2001 and 2007, for example, air pollution fell 12 percent. The administration put in place the most stringent air quality standards in history, cutting sulfur dioxide and nitrogen oxide emissions from diesel engines by 90 percent and from coal-fired power plants by nearly 70 percent. It also imposed the first national rule on mercury emissions from power plants, saying they must be cut by 70 percent.

      The Clinton/Gore administration talked about doing some of this, but never carried it out. And the Obama administration and environmentalists have held hostage Bush's rules that would have required utilities to spend tens of billions of dollars to upgrade older, less efficient coal-fired plants with the latest pollution controls--which would have an immediate effect on greenhouses gases--in favor of pushing climate change legislation that will produce no tangible benefits for decades. Go figure.
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      doubled the number of grants to clean up environmentally...

      EVERY PRESIDENT HAS AN issue that the frontier of science thrusts upon him, and Bush not only reckoned with his, but also helped change the course of an important branch of science. President Bush was not looking for a fight on embryonic stem cell research; the fight came to him. When he took office, commercial start-ups and disease advocacy groups were looking for large-scale funding from the federal government, hoping it would lead to cures for terrible diseases. As a parting “gift,” the Clinton administration left a legal opinion that might allow this kind of federal funding--despite a 1995 law (called the Dickey Amendment) that banned federal funding of research in which human embryos are destroyed. The Clinton administration took the novel approach that if private money were used to destroy embryos and to produce stem cells derived from them, then public money could pay for research on those same stem cells.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      In early February 2001, eighty Nobel laureates wrote Bush...

      The problem in 2001 was that research into unlocking the mysteries of embryonic stem cells involved collecting these stem cells from living human embryos by destroying the embryos. Looking ahead, it was also clear that large-scale embryo destruction might be necessary before stem-cell-derived tissues could be effectively used to treat disease. To minimize a patient's body's rejecting the foreign cells, researchers envisioned eventually creating personalized therapies, harvesting embryonic stem cells from a cloned embryonic copy of the patient. That would require creating human life and then destroying it to acquire the personalized embryonic stem cells needed for a cure. Researchers didn't talk much about cloning people or creating human embryos on a mass scale to kill them for research or medical use. But these were the gruesome realities involved.

      Deputy White House Chief of Staff for Policy Josh Bolten pulled in the Domestic Policy Council deputy director, a brainy lawyer named Jay Lefkowitz, to lead a review of the issue, on which he and I worked closely. For the better part of five months, Bush met with leading advocates and opponents of stem cell research as bioethicists, molecular biologists, moral philosophers, and other experts made treks to the West Wing. On the same day, for example, he heard from the National Right to Life Committee and the Juvenile Diabetes Research Foundation, groups about as far apart as possible on this issue. He visited with Democratic and Republican members of Congress on both sides of the issue and sought out friends who were physicians, as well as friends whose families had been touched by illnesses like diabetes, and raised the issue in a Cabinet meeting. More than a few White House staffers were surprised when they answered their phones and found it was the president asking their opinions. He read voluminous briefing papers, articles from scientific journals, summaries of bioethical issues, and passages from Aldous Huxley's Brave New World. This issue had an intensely personal dimension for Bush: he has a deep reverence for human life, but he also had lost his four-year-old sister, Robin, to leukemia and watched Laura cope with her father's Alzheimer's.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      In the course of exploring the issue, Jay and I had met...

      Meanwhile, the lobbying was intense, particularly by the Juvenile Diabetes Research Foundation. John Brady had succeeded me in 1977 as College Republican national chairman. I hadn't heard from him in years, until he asked to see me about his preteen son, who was stricken with the disease. He brought me a survey from the foundation that showed strong support for embryonic stem cell research. I did Brady a favor and didn't carry the giant notebook into the Oval Office; the last thing Bush wanted to see was a poll.

      On May 16, 2001, while I was in Atlanta for a GOP fund-raiser, an attendee asked for a word with me after the event. He had a child with diabetes and had been recruited by the foundation to lobby me. With anguish in his voice, he said, “They tell me if the president will only allow this research, my son will be made healthy.” I understood his pain, but I was also angry: every scientist I'd heard from said that any potential diabetes therapy drawn from embryonic stem cells was, at best, years away. The man weeping uncontrollably in front of me had been given false hope by the foundation. All I could do was listen and commiserate. I didn't have the courage to tell him he'd been misled.
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      --to have views similar to Kass's, though both ably laid...

      During the discussion, Bush asked Kass about the ethics of using embryonic stem cells that had been created before any decision about government funding. In that case, Kass responded, the federal government would not be complicit in their destruction, provided that the principle that had been violated was affirmed again and that no encouragement was given to future violations. If tax dollars were confined to supporting research using existing embryonic stem cell lines, the money could not be seen as an incentive to destroy future embryos, but could still advance science.
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      A few weeks later, Bush made up his mind: he would support...

      legislation overturning his policy and twice it was sustained.

      But the criticism--fierce and unrelenting--also came from prominent Republicans such as Nancy Reagan and Senators Orrin Hatch and John McCain. Other Republicans supported Bush--but reluctantly, tepidly, and through gritted teeth. The overwhelming consensus was that Bush's compromise position on embryonic stem cell research was politically unpopular. And it may well have been. But it was also vindicated in the end.

      from adult individuals, avoiding any need for cloning to obtain personalized, rejection-proof therapies. This was an extraordinary breakthrough, precisely the kind of alternative Bush encouraged and hoped would occur. He helped steer scientific research in the direction of discovering exciting new frontiers while avoiding the morally troubling burden that industrial cloning and wholesale destruction of human embryos would carry.
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      SOME ON THE RIGHT argue that by putting the word...

      But the myth persists that he was a moderate Republican who went wobbly on conservative ideas. It likely persists for two reasons.

      First, Bush lacks the harsh and judgmental edge of some other conservative political leaders. One aspect of his governing style was a concerted effort to calm inflamed passions. He tried to bring along members of the other party when he could. His aim as president was to steady the nation and not to tug at strings that would unravel the fabric of our society or politics. Like others who looked at the America of the 1960s and '70s, he understood what could follow when that fabric was pulled apart in either space.

      Second, he did alter the course of the conservative movement that he came to lead. And the direction he steered it in was productive, principled, and healthy for the country.

      Consider for a minute his policy goals of building an ownership society with health savings accounts, school vouchers, expanded access to private retirement accounts (including new hybrid systems that combine aspects of old-style pensions with 401[k]-type systems). His reforms struck at fundamental assumptions about the role of government, were built on the premise of creating individual control, and were aimed at transforming public policy. On education, it was to give parents a choice by giving them the information they needed about whether their children were really learning. On health care, it was to bring market forces to bear (both with health savings accounts and with a market-based prescription drug benefit) on a system nd wita sdominated by government spending. On retirement, it was to let workers take personal responsibility for their golden years by setting aside and managing their money responsibly.
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      Where was conservatism headed before George W. Bush? Bill...
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      What the GOP specifically and the conservative movement in...

      CHAPTER 16

      9/11

      September 11, 2001, began bright and clear on the East Coast, especially in southwest Florida. We had come in the night before and had dinner with Jeb Bush and friends at the Colony Beach Resort on Longboat Key. Conversation touched lightly on the next day's schedule and dwelled mostly on a book on the Civil War the president was reading. No one was thinking that wartime leadership would become a pressing topic.

      That morning, the president got up well before the sun and ran three miles. As Bush neared the end of his run and was going by the press pool, Richard Keil of Bloomberg News yelled out his interest in running with the president. Bush invited Keil to join him and, together, they ran another two miles or so. Bush then received his national security briefing from 8:10 to 8:25 A.M., and immediately left for Emma E. Booker Elementary School in nearby Sarasota. The event was aimed at promoting the No Child Left Behind legislation then pending before Congress.

      At 8:46 A.M. Eastern time, American Airlines Flight 11 flew into the North Tower of the World Trade Center in New York City.

      Within a minute or two, my assistant Susan Ralston called about the incident. It wasn't clear whether it was a commercial or private plane. No details on loss of life or damage. I walked over to the president, who was a few feet away with Secretary of Education Rod Paige, shaking hands with staff and teachers outside the school, and passed ohands witn the information. I was the first to tell him the news. He nodded, shot me a quizzical look, and said, “Get more details.” We both thought it an odd, tragic accident. I assumed at some point the president would say something about it.
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      Wherever a president has an event, there's a nearby room...

      Chief of Staff Andy Card, Staff Secretary Harriet Miers, Press Secretary Ari Fleischer, Communications aide Dan Bartlett, other traveling staff, and I remained behind in the hold. I wanted to check the TV for an update on the World Trade Center “accident,” but there wasn't a TV in the room. We rounded one up, and I unceremoniously crawled under the television stand and found the wall jack for the cable. With the TV on, it was apparent this wasn't an accident. A few minutes later, at 9:03 A.M., we received horrifying proof when United Airlines Flight 175 flew into the South Tower. In a last malevolent gesture, the hijacker-pilot wagged his wings to take out as many floors as possible when the plane slammed into the Trade Center.
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      As chief of staff, Andy Card sat in on the president's...

      As Bush came into the hold, the television was replaying footage of the second plane smashing into the Trade Center. The president said simply, quietly, and in a clear voice, “We're at war. Get me the director of the FBI and the vice president.” He then talked with Condi Rice and reached New York governor George Pataki, who was in Manhattan that morning. Details were hazy, but it was clear that unknown assailants were executing a well-planned attack, of unknown dimensions, against America. The room was a swirl of activity and filled with a staccato of phone conversations. The steadiness of Marine Corps Major Paul Montanus, the military aide who patched through our calls, was reassuring.
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      After whispering the news of the second plane to the...
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      " in the "apparent terrorist attack on our country." He...

      I rode with Bush in the limo to the airport. The president was quiet, but his face revealed his intense focus. The Secret Service agents seemed unusually cool, too, as the motorcade barreled north from the school.

      We moved much faster than normal: it took a little over five minutes to make the four-and-a-half-mile trip to the airport. Eddie had arranged for the Sarasota Police Department to mobilize every available patrol car, so the motorcade was surrounded by a flood of them. The Secret Service was clearly anxious to get the president into a space they had complete control over--Air Force One.

      During the car ride, the president received word of the Pentagon strike. Not only had terrorists attacked a symbol of America's financial strength in New York City, they also wanted to destroy the headquarters of America's military might. Bush's jawline firmed. I was aghast at the news and probably seemed anxious; he seemed preternaturally calm.
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      do staff members and the press, guests, and other...

      Not this day. At the Sarasota airport, the Secret Service shoved everyone onto the plane as rapidly as possible. The agents made the press drop all their equipment before boarding so it could be quickly swept for explosives a second time, even though it had been swept earlier at the school.

      The president beckoned me into his office after we boarded. As I sat in the swivel chair across the desk from him, I could see an Air Force crewman hanging out the still-open door as the engines throttled up. There was only empty air between him and concrete about twenty-four feet below. The crewman pulled the door shut as the plane moved down the taxiway.

      I quickly dialed Darby on my cell and told her I was okay. She asked what was wrong. I repeated that I was okay and then realized she might not know what was happening. Darby doesn't leave the TV on as background noise and was getting ready for an event that morning. She hadn't seen what was unfolding in New York and at the Pentagon. “Turn on the television,” I told her. “I'm okay, but I have to go.”

      The 747 shot down the runway with a force I had never experienced. Once in the air, Air Force One then stood on its tail to get as high as possible, as rapidly as possible. I had not been in a jet at such a steep incline. The Secret Service was concerned about the possibility of terrorists with shoulder-launched ground-to-air missiles, and wanted AF-1 out of range quickly. It had taken less than ten minutes from the limo's arrival at the bottom of Air Force One's steps to get airborne. The plane flew first northeast ahe pthetheast across the Florida peninsula and then, once over the Atlantic, turned north.
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      Andy Card huddled with Eddie Marinzel, Air Force Major Tom...

      The Secret Service agent insisted Bush stay away from Washington. But Bush had a responsibility as well, and that was to lead the nation. He acquiesced--for now--but was clearly not happy about the delay. He had an immediate and instinctive sense that he belonged back in the capital. Whenever the subject came up, his jaw clenched and I could see anger welling up, which he contained. He understood the Secret Service had their obligation to protect him, but he knew that his duties were different than theirs. At one point, he even barked at Card, “I am the president!” when Andy tried to importune him to listen to the Secret Service's concerns. Later that day Bush would override the Service's concerns and those of others, after being about as angry as I'd ever seen him.

      Almost immediately after we were airborne, Vice President Cheney phoned with a tough decision for Bush to make. The Air Force had scrambled to put up a combat jet patrol over Washington but needed rules of engagement. What should happen if another plane were hijacked and could not be controlled? Could it be shot down? The president uttered a forceful “Yes.” Cheney asked again and Bush said, “You have my authorization.”

      After he explained to Andy and me what he'd just done--he had just agreed that a plane loaded with innocent civilians could be shot down if it were considered a threat--I was a bit taken aback at the evenness of his voice. Still, I could see the enormity of the decision weighing on him in the hardness of his eyes and the tightness around his mouth. Bush then quietly showed his concern for any young pilot who was ordered to shoot down an airliner. He'd been a jet fighter pilot and knew the emotions this would bring. He left the thought dangling.

      Information was now coming to the plane fast and continuously. Two planes had smashed into the World Trade Center and one had gone into the Pentagon; we knew what the terrorists had in mind. No hijacked plane was going to be brought safely to ground with the passengers alive unless the hijackers were overcome. At 9:45 A.M., Secretary of Transportation Norm Mineta ordered all civilian aircraft out of the sky immediately.
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      By now, too many people were coming into the cabin to...

      Vice President Cheney called back shortly and asked for reconfirmation of the shoot-down authorization. Ari then stuck his head in and the president told him of his decision. The difference between that morning's Sarasota visit and the decisions Bush had just made was jarring. We were no longer talking about reading scores, phonemic awareness, and education reform. Now the topic was life and death, and war and peace.

      At 9:58 A.M., the South Tower of the World Trade Center collapsed. Millions of tons of steel, concrete, glass, and human beings hit the ground at more than 120 miles per hour. A cloud of dust then obscured what soon came to be known simply as Ground Zero and much of the rest of lower Manhattan. Five minutes later, United Airlines Flight 93 barreled into an open field near Shanksville, Pennsylvania, a fact we would not know for hours.

      Air Force One didn't have a satellite TV feed, so we could watch television only when passing over a city with local broadcasting. This spotty coverage meant we came in and out of touch with what America was seeing and often saw the events only when footage of a moment was rerun. It added to the morning's surreal and chaotic feeling.

      Since departing Sarasota, Andy Card and the Secret Service had been working out Air Force One's flight path. At one point, Andy and the president went forward to his bedroom cabin to talk about it. Bush again emphatically said he wanted to return to the nation's capital. Andy patiently explained how security officials on the plane and in D.C. felt the uncontrolled airspace over Washington was not safe.
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      Major Gould and others recommended flying to Barksdale Air...

      The president was still not happy about our flight path. He expressed his anger bluntly and forcefully at me, telling me how important it was for him to get back to Washington and how fears about his security were overblown. He knew there was nothing I could do about it, but he didn't want to say something ugly to Eddie or others whose duty was to protect him. They were doing their jobs. I was useful because he could vent at me. The president's security was someone else's responsibility, and no one was asking my opinion. But I agreed with the president. The nation needed to see him in Washington, and I told him so.

      Andy was busy making certain the Cabinet was being protected by Secret Service and their own department security details; he was also tracking down a contingent of White House staffers in New York City that morning. He was so busy he didn't talk to his wife, a Methodist minister in training, until that evening.

      At some point, a picture of Barbara Olson, a passenger on the plane that crashed into the Pentagon, flashed on the cabin's television screen. I felt sick. I had met her through her husband, Solicitor General Ted Olson, who'd argued our recount case before the Supreme Court. I had found her smart, outgoing, and energetic, and thought briefly about trying to find a spot for her in the White House, but nothing came of it. She had called her husband one last time before her plane crashed. At Barbara's funeral the following Saturday, the unflappable Karen Hughes broke down in tears and I did my best to comfort her. It was a horrible moment.
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      The deaths of that morning had been on a large scale, but...

      In the course of those one hundred and two minutes, it seemed to me that, while the atmosphere on Air Force One was calm, time was flowing faster than normal. That may have been in part because I was trying to piece together what was happening and might yet happen. Who were our attackers? Were the assaults in New York and Washington the first of others to come? From where did they come? In what form and when would America respond?

      I also felt extraneous. What was expected of me? What could I do? There were statements to draft, phone calls to make, information to collect, presidential requests to be answered, but sometimes a sharp pang would come with the thought I would be better employed pulling at rubble, not sitting in a cabin aboard a large airship rocketing across America at 45,000 feet.

      As we made our way toward Louisiana, we occasionally caught sight of fighter escorts out the window. These were the early signs that America was now a nation at war. The conversation in Air Force One was stilted--at times I had the sense people were talking just to talk, hoping they might have something useful to say--but it all revolved around a new fact: America was at war.
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      in the history of the United States. I didn't need any...

      On the plane that day, there was no stirring speech, no outpouring of excitement, and no dramatic pronouncements. Those hoping to hear Henry V's rallying cry before Agincourt had to look elsewhere. We made an effort to dial down emotions. Yes, there was a lot of determination in the president's cabin, tempered by grief and some anger. Bush wanted the attacks met by calm and clarity.

      Questions that seemed important before the hinge point of 9/11 seemed mundane after. For example, on September 10, we were preparing to announce a “Communities of Character” initiative to encourage character education efforts. In the blink of an eye, this and many other plans were replaced by the overwhelming necessity of defending the nation.

      Over the coming years, the nation's attention would sometimes be diverted to other, less essential matters. For some Americans, the horror and terror of that day would fade, almost as if the events themselves never happened. But not for President Bush. He locked in on the struggle against terrorism with resolute focus. He never looked away from it. The immediacy of that day never left him as he occupied the Oval Office.

      . At the same time, the White House Communications Office had nixed BlackBerries for official business because they were still trying to figure out how to keep the White House's e-mail traffic secure. So Dan Bartlett and other staff members took turns using my BlackBerry to queue up e-mails to their families that would be sent when we passed over a cell network. I've wondered since that day why the Federal Aviation Administration and airlines force passengers to turn off their wireless devices. My BlackBerry didn't interfere with the operation of Air Force One on September 11.
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      The president was concerned about his family, too, but...

      The president's whereabouts were a closely guarded secret, or at least we thought so. Watching local Shreveport television on the final approach to Barksdale, we saw our plane appear, preparing to touch down with fighter escorts covering us. An enterprising local TV news director had stationed a camera just off the base on the flight path. Everyone now knew where the president was. The Secret Service was alarmed, but it didn't seem likely there was a terrorist cell operating in northwest Louisiana and armed with surface-to-air missiles.
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      When Bush came down the stairs of Air Force One, the...

      The staff scrambled onto a small bus and followed the president to the base conference center. Some press piled in, so it took a few moments after the lead vehicles had sped off for us to get going. While the tone in the front of Air Force One had been grim and yet strangely calm and businesslike, the press cabin in the back was different. All the reporters were jumpy and nervous. Jay Carney of Time became hysterical when the rest of the motorcade passed from our sight behind some buildings. Carney settled down when we sped up, turned a corner, and caught sight of the motorcade ahead.
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      After a few minutes of shuttling between various offices at...

      Reluctantly, Bush gave in to the objections to a return to Washington, but it was the last time he would give in to that argument. Bush then talked to staff in the White House bunker about speaking to the nation from Barksdale and what the shape of his remarks would be.

      down to just five that would continue with the president. Andy and Ari probably made permanent enemies among those they kicked off. Blake Gottesman was given the task of getting the stranded--and probably angry, disgruntled, and scared--passengers back to Washington. He got them there with extraordinary skill by commandeering a 757 from the Air Force's special missions fleet. It lifted off forty-five minutes later.

      is necessary to protect America and Americans."
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      The tension between these two competing presidential...

      I knew from the president's first words when he came into the staff hold that he saw this day as the first in an armed struggle. But he was also open to Karen's arguments that the American people now wanted to be comforted. There was plenty of time for talk of war in the hours and days to come. Besides, as the president said to me on Air Force One after leaving Barksdale, to declare war you have to know who your enemy is, and as of then, we didn't know who was behind the assault on America. It seemed to me Bush had a point. He did not use the word war at Barksdale. That changed with information he received at our next stop.
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      Bush's remarks at Barksdale came across as flat. Part of it...

      ., we boarded the motorcade to return to the plane. The president grumbled about being stuffed into the cramped quarters of an armed Humvee for the return drive. At 1:37 P.M., we were off on the second leg of our day's journey. An hour and a half later, we landed at Offutt Air Force Base in Bellevue, Nebraska, headquarters of the U.S. Strategic Command. Once on the ground, Bush told Card and me that he would return to Washington after the videoconference. It was not a suggestion or question. From the tone of his voice, it was also not subject to appeal.
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      This time, agents from the Secret Service office in Omaha...

      The president and Andy went into a special room for a videoconference of the National Security Council with Powell in South America and other members at the White House and undisclosed locations.

      the attacks had likely been launched by al-Qaeda.

      Cheney, Bolten, and others in the White House bunker counseled the president to remain in Nebraska and speak to the country from Offutt. The president's instinct was it would be terrible to address Americans from a Cold War-era fallout bunker in the middle of the country. He was testy on the point and told the conferees he would speak from the Oval Office.

      During the meeting, Harriet, Ari, Dan, and I found ourselves in a control room filled with computer terminals that looked out over a large room with huge screens displaying radar plots and maps of the globe. As it had been at each new stop and with each new development, that the world had changed dramatically was driven home with jackhammer force. When the conference broke up, we gathered our bags and went back up the flights of stairs to the motorcade and Washington.

      As our long line of vehicles drove back to the plane, I glanced to the right and saw a fuel truck barreling toward us. For an instant, I found myself wondering if a terrorist was behind the wheel. It was probably just an airman running behind schedule and trying to make up time. Still, for a fraction of a second, I saw headlines proclaiming, “Presidential aides killed by runaway fuel truck at Nebraska Air Base.” But the driver stopped. Air Force One left Offutt at about 4:30 P.M.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      I now came to understand that there is something to the...

      Much of this was presented as fact; none of it was true.
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      Most of the "fog" was simply the result of it being the...

      Throughout the day, I had talked with Governor Pataki, first at his Manhattan office and then in the afternoon at the Police Academy, where he and Mayor Rudy Giuliani had located their command centers. I was struck by Pataki's calm, focused manner, but at certain moments I could hear the anger and sadness in his voice at the strike on his state's people. Most of all, he didn't know what could be next. Even after the fourth plane went down, neither Pataki nor anyone else knew the day's assaults were over. He, too, was engulfed in a swirl of conflicting rumors.
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      But even in that day's fog, there were moments of intense...

      ." We landed on the South Lawn at 6:55 P.M.

      Karen and Mike's team had prepared several different drafts for the president's speech to the country. Bush had talked with Karen several times, especially on the flight out of Offutt, and given specific direction as to what he wanted to say and how. He decided to be clear that America was at war and its opponents were terrorists. By the time we arrived at the Oval Office, the drafts had been blended but the speech needed a little tweaking by Bush, who huddled with his speechwriters and some of us from the day's traveling party in the president's private dining room. The Oval was filled with technicians, cameras, and equipment in preparation for the broadcast.
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      There was one outstanding question. How many people had...

      At 8:30 P.M., Bush sat down at his desk in the Oval Office, looked into a camera lens, and told Americans, “Our way of life, our very freedom came under attack in a series of deliberate and deadly terrorist acts” and “thousands of lives were suddenly ended by evil, despicable acts of terror.” The images Americans had watched all day “of airplanes flying into buildings filled us with disbelief, terrible sadness, and a quiet, unyielding anger,” he said. Terrorists “intended to frighten our nation into chaos and retreat. But they have failed,” he went on. “Terrorist attacks can shake the foundations of our biggest buildings, but they cannot touch the foundation of America.”

      The president answered the question many Americans were asking: Why us, why our country? “America was targeted for attack,” he said, “because we're the brightest beacon for freedom and opportunity in the world.” It was enemies of the American ideal who had struck us.

      He reassured Americans, saying the “first priority is to get help to those who have been injured, and to take every precaution to protect our citizens at home and around the world from further attacks.” Federal agencies were back up and running that night and would be open for business the next day, as would be the nation's financial institutions.

      Americans wanted to hear from Bush that more was being done, and he knew it. “The search,” he declared, “is under way for those who are behind these evil acts.” He had directed intelligence and law enforcement “to find those responsible and to bring them to justice.” And in a foreshadowing of the key new policy, Bush said, “We will make no distinction between the terrorists who committed these acts and those who harbor them.” Bush had added those seventeen words himself in the last editing session, minutes before going on air.

      He thanked “the many world leaders” who had called with “condolences and assistance” and put this new struggle in its global context by saying, “We stand together to win the war agains togstar against terrorism.”
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      Bush asked for prayers to "those who grieve" and "children...

      While brief, his remarks that night were far better than either of his earlier public utterances. He was resolute, concerned, calm, yet full of a coiled energy just beneath the surface. While acknowledging the horror all had seen, Bush described what was being done and what would be done, preparing the country for a response far different than it had seen after previous terrorist attacks.

      I looked recently at footage of President Bush that night. His face is largely unlined and his hair has color. He was so young. We all seemed to follow him in going gray in the years ahead.

      With his speech, Bush signaled two dramatic changes in American policy. First, terrorist strikes were no longer simply a law enforcement matter, to be turned over to the U.S. Attorney for the Southern District of New York and the FBI and the justice system, which would work its course. Terror attacks were now a question of national security, and all the force and power of the United States--diplomatic, economic, and, if need be, military--would be used to defeat those who carried them out.

      Second, Bush was telling state sponsors of terror that they would be held accountable. Afghanistan and other countries that supported or tolerated terrorists within their borders were now on notice that the United States would no longer tolerate their support of those who attacked the West.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      The first charge was so logical that no policy process was...

      Bush did not blame radical Islamists or Muslim extremists for the attacks, though there was evidence that such a terrorist group was behind them. He wanted to be precise when he described exactly who was responsible, and the intelligence community had not yet finished its work. Coincidentally, the president was to have met at 3:05 P.M. with American Muslim leaders after his planned return from the Florida education event. He had been scheduled to spend forty minutes, first with a small group in the Oval Office and then with a larger one in the Roosevelt Room. He would meet with many of them in the days ahead, but in a much different--and highly charged--environment.
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      After the address, President Bush left the Oval Office to...

      As for me, after the speech I visited my office briefly, then left the West Wing and got into my car on West Executive Drive for the short drive home. The city was eerily quiet, its streets occupied by armies of uniformed Secret Service, military, and Metro police, camped around government buildings and blocking major roads. I was utterly, completely exhausted. It wasn't physical exhaustion; my only strenuous exercise had been climbing up and down stairs in a Nebraska bunker. But I was emotionally and mentally spent. Like many Americans, I had heard and seen things that day I have never been able to escape.

      Susan Ralston stayed in contact via BlackBerry that day. Her husband, Troy, didn't want her to go to work the next day, but after the president's speech that night, she e-mailed me as I was driving home. “See you in the morning?” she wrote. I replied, “Yes, see you in the morning.”
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      I trudged up the staircase to Darby at home. The day had...

      CHAPTER 17

      Ground Zero

      I awoke the next morning before dawn, not yet able to fully process the previous day's events. In the space of one hundred and two minutes and four attacks, the country and therefore the Bush presidency had dramatically changed. We had witnessed a hinge moment in history. The Bush presidency would now be defined by 9/11.

      The day after the attacks was going to be long and intense, emotional and surreal. Not knowing how long it would take to get into the White House, I left home even earlier than normal, just after 5 A.M. The surreal part started right away. In a city of 570,000 people, the streets were deserted. I had to pass through several military cordons and perimeters manned by the Secret Service before driving into the White House. At every checkpoint, my credentials were given extra scrutiny and K-9 units sniffed my car for explosives.

      The senior White House staff that day was a group of people--me included--compensating for the previous day's trauma by pressing a bit too hard for normalcy. Everyone wanted to project a sense of calm. It was an important thing to aim for--we had a huge number of things to decide.
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      At the 7:30 A.M. senior staff meeting, the first thing Andy...

      We debated whether it was appropriate for the president to participate in a religious observance. The consensus was yes, perhaps as early as Friday. And we also debated whether he should speak to a joint session of Congress. My thought was that Bush should give the speech as soon as he could offer a comprehensive policy, but no later than early the following week. There was no staff agreement on a speech to Congress, but later that day Bush told the speechwriters to start working on both remarks for a religious observance and an address to Congress. He assured them that there would be plenty of substance for the speech to Congress.

      We also talked about the economy. Wall Street had suspended trading in the aftermath of the attacks, so we talked about how to get America's financial markets going again. Reopening Wall Street was important for the economy, but it was also vital to demonstrate that our resolve had not been broken. Our enemies had targeted the World Trade Center and not, say, a train station in Brooklyn, in order to strike at our economic foundations that supported the free flow of goods and that tied the nation to global commerce.

      After the meeting, I met with staffers who reported to me. I soon realized I had a lot of work to do in settling their fears. After the second plane hit the World Trade Center, Secret Service agents went through the West Wing, telling Susan Ralston, my other deputy, Israel Hernandez, and others to go to the Wardroom next to the White House Mess on the basement floor. Susan and Izzy waited in the small room with fifteen or twenty other staff for a few minutes before armed Secret Service officers dressed in black combat uniforms came and told them they had thirty seconds to walk to the West Basement exit. Women should take off their shoes if they were wearing heels and everyone should remove their White House badges. Once the doors were opened, they should run toward the north White House gates and out of the complex, tell no one they worked at the White House, and make their way home as best they could.
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      Susan and Izzy made their way with others, some of them in...

      To get to her home south of Washington in the distant Virginia exurbs, Susan tried to walk to Reagan National Airport, where she thought she could get onto the Metro. But she was blocked at the Fourteenth Street Bridge: police were turning away pedestrians. So she hitchhiked a ride to get over the bridge and made her way to a place south of the city where her husband, Troy, could pick her up hours later.

      Izzy ran into the president's secretary, Ashley Estes, and his personal aide, Logan Walters, in Lafayette Park, and they threw in with Ken Mehlman, a deputy of mine and director of political affairs, and Brad Blakeman, director of presidential scheduling. They all made their way to the nearby Chrysler offices. There, Chrysler's D.C. director and former Bush 41 aide Tim McBride turned space over to the group as Mehlman established a command post and gathered White House stragglers. The group remained in Chrysler's offices until the president returned to Andrews that evening and Secret Service decided it was safe for them to return to the complex. They escorted the gro comThe the group back to the White House. Izzy was stunned: the streets were empty, except for armed military vehicles. The group walked in the middle of normally busy city streets amid an eerie quiet.

      Others among the nearly sixty people who worked for me had simply kept walking that morning and made their way home on foot or in the cars of strangers. One woman started running and kept running until she realized she was in Georgetown, over a mile from the White House, and unable to run anymore.
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      Needless to say, the idea that your workplace could be the...
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      At 9:30 A.M., the president started a National Security...

      After a brief break, Bush met at 11:30 A.M. with congressional leaders, again in the Cabinet Room. He made clear that American policy had changed in fundamental ways. The United States would no longer be content with long-distance strikes on suspected terror camps, he told them. America would now do whatever was necessary to capture or kill terrorist leaders, obliterate training camps, and destroy their ability to wage war. Nations that harbored terrorists would be held accountable, he went on. “We are at war,” Bush said, and there would be no half measures.

      The president got unexpected pushback from Senate minority leader Tom Daschle, who cautioned him, “War is a very powerful word.” He encouraged Bush to tone down his rhetoric and avoid any talk of war. I was taken aback. We had just been attacked on our soil and thousands had died.

      who believe in this country, believe in the divine guidance that has always led our nation,“ and telling Bush ”mighty forces will come to your aid."

      The National Security Council met again that afternoon for an hour and a half before Bush left for an early evening tour of the Pentagon with Rumsfeld. As much as I wanted to go, I had plenty on my plate that kept me at the White House.

      I had talked several times with Governor Pataki, who urged President Bush to come to New York as soon as possible. Calm and steady, the governor had seen the prodigious energy of rescue workers and was looking ahead: he worried how anyone could keep at this work without breaking emotionally and physically. He was especially concerned about the effect on morale of so few people being found alive. He pressed for a Thursday visit, Friday at the latest, as essential to keeping spirits high. He was right.

      We arranged for a telephone call with Pataki, Giuliani, and the president to be televised the next morning. A deputy of mine, Tim Goeglein, lined up the National Cathedral and Billy Graham as a participant for a religious service on Friday.
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      I spent the tail end of this long day in meetings on the st...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      I left the White House just before midnight and drove home...

      Thursday began with calls to world leaders. Bush was already on the phone when I stopped in the Oval Office just after 7 A.M. Our conversation didn't last long. He was not his normal cheery self. He wasn't interested in small talk, and certainly not forced small talk. He was more impatient and certainly more preoccupied than I had seen him before. A presidency that had been predicated on domestic issues was now, overwhelmingly, a national security one. If that wasn't your specialty, what you had to say to him was of less interest, at least for now. There was a new determination, and even a slight grimness to him I had not seen before.

      Just after 11 A.M., Bush got on a conference call from the Oval Office with Governor Pataki and Mayor Giuliani. Audio and video feeds were sent to the networks so the country could see and hear the three leaders' conversation. Bush immediately settled the question of when he'd go to New York: it would be after the Friday morning service at the National Cathedral. He praised the efforts of first responders, pledged the federal government's complete support for rescue and recovery efforts, and joined the two New Yorkers in reminding the country that Arab Americans “love their flag just as much as the three of us do.”

      Bush took reporters' questions after the call ended. He refused to accuse Osama bin Laden just yet, warned Americans it would be a different kind of war, and thanked world leaders for their support. One question provided for the grace note the country wanted. “Could you give us a sense as to what kind of prayers you are thinking and where your heart is for yourself?” Francine Kiefer of the Christian Science Monitor asked.
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      right now. I think about the families, the children. I am a...

      This was one of those times in which a president, even in a crowded room, seems almost alone, and in which his words have the power to move a nation. Almost more than his words of grief and resolution, however, were the gestures and sense that his face and movements conveyed. Even cynical, jaded reporters were moved: everyone--all his aides, all the reporters--had tears in their eyes. Bush moved to leave the Oval Office and head for his private study next door. He glanced at me, and then hurriedly looked away.

      I tried to discreetly wipe away my tears and followed the president into his private study. His eyes were red; he was nearly overcome with emotion. I, on the other hand, was completely overcome. Nothing could stop my tears. We briefly hugged as I mumbled a few words about how powerful the scene had been in the Oval Office, and we each did our best to pull ourselves together. There was a lot more work to be done and grieving had to be set aside. He was embarrassed when he returned to the Oval. He didn't need to be.

      Bush left a few minutes later to visit victims from the Pentagon. I went back to my office to handle any issues that came up from the visits. I need not have worried; my people had it under control.

      When President Bush returned, he held a two-hour National Security Council meeting before we convened in the Oval Office to go over the text of the National Cathedral speech and to discuss the outline for his congressional address. Mike Gerson and his shop had done a splendid job on the National Cathedral draft, though it wasn't clear just how magnificent until the next day.

      It was raining hard in Washington on Friday morning, September 14, as the presidential motorcade sped up Rock Creek Parkway and then Massachusetts Avenue. The support van that Darby and I were in was crowded but quiet, as were the sidewalks. The sky was filled with dark gunmetal blue clouds, and streets around the National Cathedral were wet and slippery as we rushed into the building for the “National Day of Prayer and Remembrance” service at noon.
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      As we made our way in, I saw Al and Tipper Gore walking...
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      Darby and I took our seats on the left-hand side of the...

      I had read the president's speech and attended the editing sessions with him, so I should have been braced for what was coming. I wasn't. Bush had known what he wanted to say and had played a larger than normal role in drafting and polishing the remarks. I hoped that process would dampen some of the emotion he would certainly feel when he took the pulpit at the National Cathedral. And mine, too.

      President Bush had to define and direct the feelings of a grieving and angry nation. We wanted the language brief, elevated, and moving, but it also had to summon the country to a vital and dangerous task.
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      their murderers . . . men and women who wore the uniform of...

      " moments.

      Darby and I sat feeling both sadness at the loss of life and fear that our nation had been attacked and could be attacked again. Yet I also felt pride in the man whose words not only rallied the country but encouraged determination and patience for the tough days and stern actions ahead. When the president finished his remarks and returned to his seat, his father reached over and squeezed his hand. It was a simple gesture of love from father to son, but also something more: the affirmation offered by one man who had ordered men and women into harm's way to another who shortly would. The ceremony ended with “The Battle Hymn of the Republic.” I felt anger as we sang of a “terrible swift sword.”

      When we came out of the cathedral, the rain had ended, clouds were drifting off, and the sun was bright. We often associate words like “promise” and “hope” with skies that open like they did that day, but it's hard to do so when the ritual you have just experienced is about marking death and destruction.

      The motorcade took us to a landing zone on the Mall, where we boarded helicopters to Andrews Air Force Base. There were missile batteries near the Washington Monument, and the Mall swarmed with military officers. The missile batteries were to become a fixture. For months, there was one barely disguised next to the Georgetown Reservoir that I passed on my way to work. It covered the approach to Reagan National Airport from the west so any hijacked aircraft could be shot down before hurtling into the White House or the Capitol.
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      There were still grave concerns about the safety of Air...

      When a president flies in Marine One, there are two or three other identical helicopters that fly with him. They engage in an aerial ballet, constantly shifting back and forth, slowing down or speeding up according to an elaborate choreography. The aim is to make it impossible for an observer to know which chopper is the real Marine One. It is like a shell game operated by a street-corner carny: you eventually lose track of where the marble is. I was in “Night Hawk Two.”

      Our flight path took us in and out of the smoke plume from Ground Zero. We were nearly forty miles south of the city when the acidic and pungent odor of destruction first filled the cabin. Though the Trade Center had come down three days earlier, the stench lingered and would do so for a long time. We looked to the west into the plume; it was so dark, it blotted out the view of the New Jersey coastline behind it.

      Staten Island, the Statue of Liberty, and Manhattan itself were on our left as we flew up the East River and circled around the north side of Ground Zero before landing at the Wall Street Heliport at 3:50 P.M. Little was said during this twenty-minute aerial tour. The television footage had been clear and sharp, but it did not do justice to the enormity of the disaster. The destruction's scale was mind-boggling. How had anyone survived? At the landing zone, we piled into SUVs and went to view Ground Zero from the north side, where the World Trade Center's Building Seven had collapter'd dd collapsed. FEMA director Joe Allbaugh joined us; he was doing an extraordinary job in coordinating Washington's assistance. Senator Hillary Clinton and Congressmen Charlie Rangel and Jerry Nadler were among those waiting to greet us. Rangel told Bush “an attack on one of us is an attack on all of us.”
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      The remnants of Tuesday's violence were hard to comprehend....

      We tumbled out of the vehicles into an ocean of noise. The president's arrival set the crowd off. Standing on rescue equipment and piles of debris, these huge and powerful ironworkers, steelworkers, and rescue personnel were screaming “U.S.A.! U.S.A.!” The president made his way around a horseshoe of chanting workers to shake hands and thank them. Some congressmen wanted to be in every photograph, so they pushed their way to his side. Representative Nadler was particularly insistent about the photo opportunity, getting mad first at a White House staffer and then making the near-fatal mistake of trying to push a Secret Service agent aside. The agent expertly parried the congressman's efforts to attach himself to the president's rib cage.

      Bush was hearing and seeing the rescue workers up close. They were not shy about sharing their feelings. These men were working on adrenaline and passion and, after three days and increasingly less frequent good news about survivors, they were nearly spent. Pataki was right; the presidential visit was energizing for many of the people we met. Bush later told me what he felt from the workers was deep, almost overwhelming anger, even hatred.

      I watched this from a short distance off. Behind me a few yards to the east were about twenty religious leaders, led by Cardinal Edward Egan. They too had joined in the chanting, many waving small American flags. Most were weeping. I could not glance at them for more than an instant: I felt I too would succumb if I looked too closely or too long at them.
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      , but I asked her if there was a microphone available. She...
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      Right next to me was a giant wrecked fire truck. The pumper...

      I found Andy Card and shared Nina's suggestion; he immediately agreed that it was a good idea and asked where the president could speak. I pointed at the battered fire truck. Andy made a beeline to the president. Nina had commandeered a bullhorn from a man who worked for Con Ed and met me at the fire truck with it. The bullhorn's batteries weren't that good, but it was all we had. Nina gave it to Logan Walters. As she turned away, I grabbed a small American flag sticking out of Nina's courier bag and handed it up to the thin, older rescue worker who was now the last man standing on the truck. His companion had disappeared off the back of the pumper and out of history.
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      ."
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      and he climbed down.

      In an iconic moment, George W. Bush was very much alone with an enormous responsibility. The nation wanted reassurance; it wanted to know it had a leader who understood the mission America now faced. No speechwriters, no aides, no advisors were involved in Bush's response. It was an authentic moment that connected with the public in a strong, deep way. Without assistance and in an instant, George W. Bush gave voice to America's desires.

      as President Bush anymore, but we're going to soon be judging him as commander in chief."
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      By now, it was 4:45 P.M. and we were twenty minutes behind...
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      As we drove north from Ground Zero, there were trucks and...

      At the Javits Center we were greeted by hundreds of tired, exhausted, but strangely exhilarated rescue workers, most of them FEMA Urban Search and Rescue teams from around the country. The president shook every hand, posed for every picture taken with a disposable camera, squeezed every shoulder, and exchanged a word with anyone who wanted to say hello. We got further behind schedule--something that was almost unheard-of in Bush World--but it didn't matter to him. Not on this day, not in this city, not in this place.
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      Finally, it was time for a shift change. Off-duty workers...

      Inside the enclosure were hundreds of family members of police, fire, rescue, Port Authority, or other first responders who were missing or dead at Ground Zero. The schedule said simply that the president would “visit” with them.

      It wasn't that simple. He stood, surrounded by a swirl of people, not moving more than ten or twenty feet from the entrance to the room, as the families spontaneously organized themselves into a gigantic receiving line. These were moms and dads, husbands and wives, sons and daughters who wanted the president to know they suffered a loss almost beyond imagination. They wanted Bush to comfort them, to assure them their loved ones would be honored by action against those who had struck America.

      .

      I watched President Bush patiently comfort each family, giving them his full attention. The conversations were often earnest and occasionally filled with laughter as they remembered the person taken from them. And there were tears, lots of tears, from the families, Bush, and those of us with him. I lasted for about ten or fifteen minutes before I realized I couldn't stop weeping. I was of no use and left the room.

      Five or ten minutes later, Reverend Kirbyjon Caldwell, pastor of Windsor Village United Methodist Church in Houston, came out of the makeshift room. Windsor Village is a congregation of about fifteen thousand people and Reverend Caldwell had bonded with the then-governor Bush years before on faith-based initiatives. When I spotted him, Reverend Caldwell was weeping as well. It gave me a little satisfaction that a man of such great faith found himself in the same place as I was. He said of Bush that in his years as a pastor, “I have never seen someone ministering to the bereaved better.” Feeling guilty, I would occasionally compose myself to make a foray into the room, again prove to be of no use, and find myself leaving again. The president stayed. So did Joe Hagin, who somehow steeled himself for the trial, and Governor Pataki, who displayed an admirable stoicism.
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      For most Americans, 9/11 was horrifying pictures on a...
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      A nine- or ten-year-old blond boy was hesitant to approach...

      One woman, waiting patiently to speak to the president, stood for a considerable time before someone finally found her a chair. As the informal receiving line thinned out, the president approached Arlene Howard and bent down to hear the story of her son, Port Authority police officer George Howard. September 11 was his day off, but he rushed to the World Trade Center after it was hit. His body was found in the rubble. Ms. Howard wanted the president to have her son's badge to remind him of that day's cost. He carried George Howard's badge to the end of his presidency.

      While Bush continued his visits, I waited with other staff near the Javits Center entrance through which rescue workers came and went to their makeshift lodgings. Senator Hillary Clinton was sitting to one side of the door. A group of rescue workers glanced behind as they entered and spotted her. They dug out a disposable camera and asked for a picture. She said yes but pleaded exhaustion and announced she would remain sitting. I took the camera, they clustered around her, and I took the shot. I found myself irritated she did not rise in the presence of such men.
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      Finally, at 7:58 P.M., an hour and forty minutes behind...

      ."

      Bush later told me his time with the families in the Javits Center parking garage was a moment “when the comforter became the comforted.” He was clearly moved by the experience, and I knew the people he had met were comforted by the time he spent with them.
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      At McGuire, we separated. In the decades I had known George...
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      That night, I sat in my darkened study at home. As I...

      It was the last night I drove myself home for several weeks. At the suggestion of the Secret Service, Joe Hagin gave the president's senior staff “carpet” privileges. I and a few others were picked up by military drivers in the morning and delivered home at night until the city returned to a semblance of normality, and security concerns abated.

      Back in New York, an exhausted retired firefighter drove home from Ground Zero to his Long Island home. Bob Beckwith had with him the small flag Bush and he had carried on the truck. Bob didn't know if his wife, Barbara, would believe that he had met the president of the United States. But Barbara already knew. Earlier that afternoon, her then nine-year-old granddaughter, Megan Carney, had called from the living room to say, “Grandpa is on television.” When Barbara came in to see what her granddaughter could be talking about, there was Bob on top of a crushed truck, standing next to President Bush, who had one hand on Bob's shoulder and the other holding a bullhorn.
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      you were on TV?" A quiet man, Bob characteristically nodded...

      It was Friday night. The next morning at Camp David, George W. Bush was to convene his first war council.

      CHAPTER 18

      Striking Back

      The ground campaign began inauspiciously enough. On October 19, 2001, the Pentagon announced that a handful of American Special Forces soldiers had slipped into Afghanistan. A photo released later would show some of them riding horses along treeless mountains heading into the fight. They were the tip of a very long and lethal spear being driven into the heart of the Taliban regime and the network of al-Qaeda hideouts that pockmarked the country.

      Afghanistan is a remote, tribal, and often violent place. It chewed up Soviet soldiers for nearly a decade after the Russians invaded in 1979. It repelled the British military in the nineteenth century. And by 2001, it was controlled by the Taliban, which was in a civil war with the Northern Alliance. Two days before 9/11, the Taliban had just scored a big victory with the assassination of Alliance leader Ahmad Shah Massoud. From its history, it was clear Afghanistan would not be subdued simply by America's uncoiling its military machine.

      American war strategists developed an audacious plan that would tip the scales against the Taliban. In essence, the Pentagon and CIA decided to use the Northern Alliance's insurgency against Mullah Mohammad Omar--the elusive, hard-bitten leader of the Taliban who had lost an eye fighting the Soviets. Quickly, a few hundred Special Forces soldiers linked up with the Alliance's guerrilla fighters. They called in air strikes that included massive fifteen-thousand-pound “daisy cutter” bombs and smart bombs capable of decimating the enemy.
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      It was a new kind of war, the dimensions of which were hard...

      The defense secretary also deflected speculation that we would suffer the same fate as the Soviets--a long, losing campaign--pointing out that there was a critical difference between us and communist invaders: “[W]e don't covet their land,” he said. Americans were there to crush two sets of Islamic extremists. One had attacked the United States and the other was oppressing the Afghan people. Each depended on the other for survival.

      Many Taliban failed to grasp our intentions and capabilities in the war. Omar reportedly covered the roof of his house in Kandahar with layers of old tires under the assumption that this would shield him from an American air assault. He was half right. The tires didn't save him from having to flee, but they did save his house from an American bomb. Nancy deWolf Smith, an editorial board member of the Wall Street Journal, visited Omar's compound after it was captured and found the house still intact. She reported what locals had told her--that a bomb had bounced off the roof of the house and crashed into a nearby barn, killing several cows.
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      But even as the house stood, the Taliban regime run by the...

      Today many people consider it to have been a foregone conclusion that we could quickly topple the Taliban and inflict an early blow against the ideology of Islamic extremism. But on the morning of September 11, as smoke rising from the World Trade Center trailed past the Statue of Liberty and filled the previously clear blue skies of New York, it was far from certain what America's response would be. Clearly, there would be one, but how far-reaching and successful it would be turned on the decisions of one man, who at the time of the attacks was reading to schoolchildren in a Florida classroom.
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      From the outset, Bush understood that we were at war. That...

      I was not part of the national security apparatus that would now dominate Bush's agenda. So even though I continued counseling the president on whatever he asked me and helped him gauge how the public would react to his decisions (along with explaining his policies to the public), I was not in the War Cabinet as he made his war decisions.

      It was, however, clear to everyone in the White House that our principal responsibility was to prevent a second wave of attacks. It was al-Qaeda's style to deliver a second punch after a devastating first. So intelligence, law enforcement, military, and diplomatic resources were mobilized to forestall another blow. If a large one came quickly, it could cripple the country economically and psychologically.

      , though a few on the political left argued against the use of force.

      Bush also knew instinctively this was a different kind of war--a conflict waged against a set of ideas and a stateless terrorist group that did not have a capital to defend and didn't worry about protecting its people. Indeed, it reveled in the carnage of war. These terrorists would hide among civilians and benefit from our unwillingness to be as ruthless as they were. The terrorists believed that when their fighters were killed, they went to heaven and that the killing of innocents would chip away at the civilized world's resolve to resist.
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      We were entering a global and often clandestine conflict...

      In the days right after 9/11, George W. Bush formulated the core of what would later become known as the Bush Doctrine. On September 20, 2001, he put forward the elements of that doctrine in his speech to a joint session of Congress.

      He opened by making plain that the United States would not hesitate in its new task: “Tonight, we are a country awakened to danger and called to defend freedom. Our grief has turned to anger and anger to resolution. Whether we bring our enemies to justice or bring justice to our eneice d h our enemies, justice will be done.”

      He used the speech to spell out what we as a country would do to drive a wedge between other states and terrorist networks: “We will starve terrorists of funding, turn them one against another, drive them from place to place until there is no refuge or no rest. And we will pursue nations that provide aid or safe haven to terrorism. Every nation in every region now has a decision to make,” he said. “Either you are with us or you are with the terrorists. From this day forward, any nation that continues to harbor or support terrorism will be regarded by the United States as a hostile regime.”

      The president's point was it didn't matter why terrorists were able to operate within your borders. If terrorists were active in your country, you either had to help crush them or we would do so, even if it required treating you as a hostile regime.

      Bush went on to describe the nature of al-Qaeda and its ideology. He demanded that the Taliban hand over Osama bin Laden and other terrorists living in Afghanistan as well as open the country up to American forces. This was more than a perfunctory demand. It was one of the first steps to war.
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      The president also tried to prepare the American people for...

      He closed by saying:

      I will not forget the wound to our country and those who inflicted it. I will not yield, I will not rest, I will not relent in waging this struggle for freedom and security for the American people. The course of this conflict is not known, yet its outcome is certain. Freedom and fear, justice and cruelty, have always been at war, and we know that God is not neutral between them. . . .

      I heard these words as I stood in the well of the House of Representatives. I had a lump in my throat. Congress responded with a standing ovation. On the way back to the White House, Bush called me from the presidential limo (I was trailing a few cars behind him). He was concerned about how the members of Congress had sat quiet for much of the speech, exploding with applause only periodically. I reassured him they were rapt, not bored.

      It was an extraordinary night. The country, and virtually the entire Congress, were now behind him. We had reached a moment of national unity unlike any in my lifetime.

      The moment needed to be handled properly, for the tasks before the nation were monumental and the stakes were as high as they come. The president was about to direct our soldiers to wage war in a far-off country, and we faced a foe that intended to kill as many innocent people as it could. “Full warning has been given,” Bush said in a radio address on October 6 devoted to his demand that the Taliban turn over terrorists hiding in Afghanistan, “and time is running out.”
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      The following day, the sand had run out of the hourglass....

      I stood just inside the Treaty Room door, looking through its south window at the Washington Monument and its base surrounded by a circle of American flags. I thought about the first shot of the first war of the twenty-first century, fired at our country on September 11, and about the reality that the president was explaining on the other side of the room. The United States was now shooting back.

      Some of those shots would be delivered by men who made their way into Afghanistan on horseback. Others came from airmen flying combat missions to deliver lethal payloads from the sky. And still others developed target lists, hammered out tactics, and painstakingly collected intelligence to locate and destroy enemy redoubts. Thanks to their efforts, as we entered the first winter of the war, things were going much better than we had expected. American military forces had succeeded in ousting the Taliban, and the scenes of liberation pulled at America's heartstrings.
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      Within these scenes we saw outlines of why this fight would...
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      Bush needed to prepare the nation for the fact that winning...

      Striking back against terrorism required hardening America's resolve from the white-hot anger of September 11, 2001, into the deep-seated determination to wage a prolonged global war on terrorism. The country needed to be measured while also resolute.
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      Unlike World War II, there would be no military...
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      , writing, "After 9/11, Americans were hungry to be asked...

      , a Time writer, who said “go shopping” as he praised Bush's September 20 speech to Congress as “the finest, strongest, clearest, several-times-chill-giving speech of his life.” When Bush said, “I ask your continued participation and confidence in the American economy,” Pellegrini wrote that what the president meant was: “And for God's sake keep shopping.”

      But Bush never actually said to “go shopping.” The closest he ever came was in a November 8 speech at the Georgia World Congress Center in Atlanta, in which he said, “This great nation will never be intimidated. People are going about their daily lives, working and shopping and playing, worshipping at churches and synagogues and mosques, going to movies and to baseball games.” To take this one brief reference and then pretend Bush's words can be reduced to simply urging people to shop is intellectually dishonest.
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      Bush did exactly what his critics later said they...

      Throughout the fall of 2001, Bush was also determined to channel the spontaneous outpouring of patriotism and public-spiritedness into a lasting and organized approach to solving problems. The American people's generosity and willingness to help others had deep resonance with Bush's compassionate conservatism.

      . But to Bush, these efforts seemed ad hoc and small. In October, he tapped John Bridgeland, then deputy director of the Domestic Policy Council, to develop a more ambitious volunteer initiative.

      The result was announced in the 2002 State of the Union address: “We want to be a nation that serves goals larger than self,” the president said, explaining that 9/11 had caused Americans to begin “to think less of the goods we can accumulate, and more about the good we can do.” Then he asked every American to commit two years--four thousand hours--of service over their lifetimes and outlined his community and national service agenda.
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      for all to see.

      ON THE DAY BEFORE Thanks giving the president decided to have lunch with troops soon to be deployed to Afghanistan. I accompanied Bush to Fort Campbell, Kentucky, home of the 101st Airborne and the “Screaming Eagles,” a storied unit that played a vital role on D-Day. I was assigned to a table of helicopter mechanics who had been specially trained to repair choppers downed on the battlefield. The outfit's “old man” could not have been more than twenty-five years old. He was worried that the fight in Afghanistan would be over before his team got there. I asked the young woman sitting next to me to tell me about herself. “The Army saved my life,” she said simply. In between mouthfuls of turkey, she explained she'd grown up in a poor home in a bad New Orleans neighborhood where her future held drugs and dependency. Now she had a skill, the promise of an education, and a career she cherished that allowed her to serve the country she loved.

      This was the first of many occasions when I was to break bread with members of the military. Each time, I found myself in awe, wondering how it is that our nation develops such people to stand as sentries at the gate. I suspect providence has something to do with inspiring those young men and women to fight for our nation's ideals.
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      IN THE WAKE OF 9/11, Bush was determined to put America on...

      sweeping, sustained, and effective." And it was. His administration undertook the broadest reorganization of the federal government since the mid-twentieth century.
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      Much of the work had to do with updating badly outdated...

      Another area ripe for reform was the surveillance of potential terrorists. We wanted to give intelligence agencies and law enforcement the tools to combat terrorism that they already used to fight conventional crime. Before 9/11, law enforcement could get a “roving wiretap” to listen to a drug dealer who constantly switched cell phones, but not a suspected terrorist. Law enforcement could get a “sneak and peek” warrant to search the house of an organized crime figure without his immediate knowledge, but not that of a suspected terrorist. An “administrative subpoena” could be used to obtain the business records of a doctor suspected of Medicare fraud, but could not be deployed against a suspected terrorist.

      , pass8601t ca>, passed by huge bipartisan majorities in October 2001, gave law enforcement these necessary tools. The act was a major reason why America was not attacked again while George W. Bush was president.

      of terrorist operations,“ Bush said. ”Today, we're asking the world to stop payment."
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      Above all, he made investigating terrorist activity the top...

      Of all the steps the Bush administration took, though, no issue became as controversial as when the president--unbeknownst to me at the time--authorized the use of enhanced interrogation techniques (EITs) on high-value terrorist detainees. These tough, coercive techniques included stress positions, cramped confinement, “insult slaps,” dietary manipulation, wall standing, water dousing, sleep deprivation, and waterboarding. They were used selectively against some thirty hard-core terrorist detainees who had successfully resisted other forms of interrogation. Only three were waterboarded.

      The practices were authorized by the Department of Justice in August 2002 and done only with the explicit authorization of the CIA director. They were carefully monitored and conducted by professionally trained intelligence experts.

      These procedures have become controversial because they have been called torture. So, are EITs torture? It's a ferocious debate that can be broken into two parts.

      The first is political. Regardless of whether you support Bush's approach to the war on terror, it is clear that some Democrats opposed EITs retroactively to score points. That is both reprehensible and dangerous. When these techniques were first authorized, Democratic leaders had been briefed about them. Their silence made them complicit in their use.
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      .

      That Democrats claim to have been kept in the dark about EITs is dangerous because the United States is in a hotly contested war against terrorism. It is destructive for leaders of one party to deny their involvement in developing war policies. Doing so undermines the ability of everyone from the president on down to the CIA agent and soldier on the ground to carry out national security policies. Can we really expect CIA agents to carry out war policies if they fear that leaders of one of the two major political parties will punish them for good-faith efforts to protect America?

      The second part of the debate is the more central one: Do these techniques cross the line into torture? Some critics of Bush dismiss the question altogether and simply assume that they are torture. After all, they say, many of these techniques, waterboarding in particular, are violations of the Geneva Conventions. But there is a problem with that assumption: They weren't. In fact, until the flawed 2006 Supreme Court decision Hamdan v. Rumsfeld, the Geneva Conventions' “Common Article III” protections were intended to cover civil wars, not international terrorist attacks.

      Broader Geneva protections were meant to apply only to signatory nations, which means they don't apply to al-Qaeda. They were designed to create an incentive for soldiers to fight in a way that upholds the basic rules of war, including sparing innocent civilians and minimizing suffering even among combatants.
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      in early 2002 to deny al Qaeda and Taliban forces legal...

      For some this misses the point. A detainee's status isn't what they worry about. Their concern is whether waterboarding itself is torture and whether it is therefore illegal to use on anyone for any reason at any time. But in fact, this wasn't a settled issue of law when President Bush put us on a war footing and still isn't today. Beginning in 2002, the Department of Justice's Office of Legal Counsel (OLC) carefully examined how the United States defined torture and whether each of the practices was legal under that definition. At the CIA's request, OLC carefully spelled out the limits to each EIT and what standards and procedures were required precisely to ensure it was not torture. Both the CIA and Justice wanted to make clear what interrogators could and could not do.

      I can see that there are reasonable voices who believe that our use of EITs was wrong and unnecessary, that it alienated world opinion, and that it created more problems than it solved. Some, like Jack Goldsmith, believe the OLC memos that gave the green light to waterboarding were legally flawed, even if the technique was legal. I take these concerns seriously.
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      To those who have good-faith concerns, I say this: For...

      The weight of these circumstances is something that Democratic U.S. senator Charles Schumer of New York, of all people, understood in 2004. He said:

      Take the hypothetical: if we knew that there was a nuclear bomb hidden in an American city and we believe that some kind of torture, fairly severe maybe, would give us a chance of finding that bomb before it went off, my guess is most Americans and most Senators, maybe all, would do what you have to do. So it's easy to sit back in the armchair and say that torture can never be used. But when you're in the foxhole, it's a very different deal. And I respect, I think we all respect the fact that the President's in the foxhole every day.
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      But the president never authorized torture. He did just the...

      After enhanced interrogation techniques were applied, including waterboarding, Zubaydah spoke voluminously. He provided information on key al-Qaeda operatives, including information that led to the capture of the terrorist Ramzi bin al-Shibh, before he could follow through on his plot to conduct an encore to 9/11 by flying planes into Heathrow Airport and London. Together, Zubaydah and bin al-Shibh provided information that led to the capture of other terrorist leaders, most prominently Khalid Sheikh Mohammed, the 9/11 mastermind who boasted of having personally beheaded journalist Daniel Pearl in 2002.

      after I get to New York and see my lawyer."
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      in this country that are alive today because this process...

      WHILE ALL THESE ACTIONS were taking place, our administration began looking toward Iraq in the early part of 2002. The in t06 02. The question many people have is why.

      Bush critics had a range of theories: that Bush was determined to finish what his dad started in the first Gulf War; that he was doing the bidding of Israel; or that he wanted to teach the Arab world a lesson.
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      None of these theories is true. The reason we turned our...
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      Iraqi civilians. He had supported terrorists, attempted to...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      In the wake of 9/11, these actions made Saddam Hussein a...
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      --formed in the 1990s--that held Saddam was dangerous and...

      Democrats would like people to forget this. Indeed, they have perpetrated the fiction that the Bush administration jammed Democrats by forcing Congress to vote before the 2002 election on a resolution authorizing force against Iraq. The Bush White House--read: Karl C. Rove--supposedly felt this would force Democrats to back war out of a fear that voters would otherwise see them as weak. This claim is not true and, as is so often the case, does not reflect a more complicated reality.

      eventually to seek some new explicit approval from Congress--but not necessarily a formal vote--before launching any military campaign against Iraq." In fact, the preagai cl the president wanted congressional support. He believed it would give cover to coalition allies such as British prime minister Tony Blair and strengthen our hand at the United Nations.
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      , either these weapons must be dislodged from Iraq, or...
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      what the parallel circumstances may be," Daschle said. This...
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      For once, I agreed with Biden, Pelosi, Lantos, Reid,...
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      is a threat to the authority of the United Nations, and a...

      well before the elections. I think that it's important to work together to achieve that." When I heard the news, I thought Daschle had settled the issue of the vote's timing.
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      that he had set the vote for before the election, accusing...
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      that Daschle asked Bush to delay the vote in any of the...
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      than the one that authorized the Persian Gulf War.

      On November 8, the U.N. Security Council passed Resolution 1441 by a 15-0 vote, finding Iraq in material breach of its obligations and vowing “serious consequences”--which everyone took to be war--if Iraq did not fully and immediately disarm.

      By now it was clear to everyone--except perhaps Saddam Hussein--that unless he acted, we were on the course toward war. Whether we ended up there or not rested entirely with the Iraqi dictator.

      --Spain, Portugal, Italy, the United Kingdom, Hungary, Poland, Denmark, and the Czech Republic--published an article saying they stood as one with President Bush on Iraq. Many Democrats expressed support. Time was running out for Saddam.
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      frhad d ty from having personally reviewed the evidence...
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      ," the president began in an Oval Office address, "at this...
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      Bush's hope, our hope, was that Iraq would comply with the...

      CHAPTER 19

      What Bipartisanship?

      In the aftermath of 9/11, we expected any lingering questions about Bush's “legitimacy” to be set aside. Americans yearned to be brought together, and Bush recognized this. One of his first meetings as presidentelect was with a powerful Democratic congressman, and shortly after his inauguration he held another that included Democratic graybeards and senior statesmen such as former senator John Glenn.

      But within weeks of 9/11 the hyperpartisanship that had characterized Washington in the 1990s returned and the conviction among some Democrats that Bush had unfairly won the presidency reemerged. Democrats used their slim control of the Senate to go on the offensive, supported all the while by partisan Democrats in the House.

      On September 27, 2001, I traveled with the president to Chicago's O'Hare Airport, where he delivered a rousing speech to airline workers in which he promised to put the federal government in charge of airport security as part of a long-term plan to protect the nation's airliners from terrorist attacks.

      Emotions were high throughout the industry, but especially for American and United workers who had lost colleagues in hijacked planes on September 11. House Democratic leader Dick Gephardt graciously came to the event and caught a ride back to Washington on Air Force One. The president was eager to talk with him about three priorities: responding to the terrorist threat, helping New York and the Pentagon rebuild, and pulling the nation's economy back from the edge of a cliff.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      " on whether the government should do anher  th…ything and...
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      I watched Bush engage with Gephardt for ninety minutes in...

      The president had asked for proposals to stimulate the economy from Larry Lindsey, director of the National Economic Council, and Mark Weinberger, assistant Treasury secretary for tax policy. They recommended we cut the corporate tax rate by 20 percent; change tax laws to allow small businesses to take better advantage of tax write-offs for buying equipment or opening new plants; repeal the corporate minimum tax; and allow companies to write off current losses against past profits for a longer period. Lindsey and the administration's entire economic team believed the corporate tax cut would do the most good. Companies would quickly figure how much they would save and respond by hiring more workers and expanding their businesses.

      Bush shared these ideas with Gephardt, who now agreed that something needed to be done. I took his response as evidence the president's personal diplomacy was paying off. But then the Democrat delivered his punch. He said the corporate tax cut was a nonstarter with his caucus. He suggested instead sending out rebate checks to low- and moderate-income households, something Democrats had pushed for earlier in the year.

      Our team had considered rebates, but decided they would be saved or used to pay down credit card debt, and not stimulate the economy.

      Still, the president wanted to reach across the aisle. He called Lindsey immediately upon getting back to the White House, and against his better judgment, told him to replace the corporate rate cut with Gephardt's rebates. We'd get less economic bang for our money and fewer jobs would be created, but the president wanted to signal to Gephardt he was willing to drop one of his priorities in order to pick up one of Gephardt's. I thought Bush was being overly generous.
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      ." It was then that I knew the Democrat had little interest...
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      A few weeks later, the same kind of Democratic ill will...

      As the House vote drew near, the president invited Democratic fence-sitters to a meeting in the Cabinet Room of the White House. Twenty-two representatives showed up. Each had cast tough pro-trade votes during the 1990s under Clinton, including votes for the North American Free Trade Agreement (NAFTA) and China's admission into the World Trade Organization (WTO). The president made his case and then asked Congressman Jim Moran of Virginia to speak. Moran complimented the president but said he was probably the only person in the room who had been persuaded to support TPA. He was right: when called on by the president, each member mumbled excuses, ill-defined concerns, and obscure reasons for not supporting it.
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      Congresswoman Ellen Tauscher of California, a member of the...
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      We all knew Congressman Adam Smith of Washington, but when...
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      : he believed TPA was a power any president should have....

      I made it a personal crusade to see him reelected. Everyone, including the president and both his parents, campaigned for Hayes. He won.
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      THE WAY DEMOCRATS APPROACHED trade was unprincipled, but...

      Democrats had perfected the art of smearing a judicial nominee in the 1980s and 1990s, when Robert Bork and Clarence Thomas were nominated to the Supreme Court. And Democrats hadn't lost their touch. Senate Judiciary Committee chairman Patrick Leahy lmittROA Leahy led Judiciary Democrats in voting against seating Judge Charles Pickering on the Fifth Circuit Court of Appeals by claiming he was a bigot.

      the Ku Klux Klan in the 1960s as a county attorney in Mississippi and was voted out of office for it. He had also joined with respected former governor William Winter, a Democrat, to take the lead on racial reconciliation efforts in the state. Local NAACP chapters also supported his nomination.
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      I hadn't been enthusiastic about Pickering's nomination,...
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      , [White House Counsel] Judge [Alberto] Gonzales, and...
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      " for his nomination to the U.S. Court of Appeals for the...
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      . . . that all nominees get hearings and votes within...

      PERHAPS THE MOST CRASS example of partisanship on the part of the Democrats was their behavior surrounding the creation of the Department of Homeland Security. Homeland Security Advisor Tom Ridge had persuaded skeptics like me that it would be more effective to have one Cabinet secretary and one agency in charge of all homeland security responof a oby responsibilities, instead of spreading those responsibilities throughout the government.

      Ridge received fresh evidence that a single agency was necessary when his efforts to merge border security agencies were stopped by interdepartmental turf battles. Congress was also demanding to be briefed on the administration's homeland preparations by a single person, not a succession of bureaucrats. Joel Kaplan, an aide to Deputy Chief of Staff Josh Bolten, Deputy Chief of Staff Joe Hagin, and Richard Falkenrath, an aide to Ridge, suggested that Bolten order a review of the federal government's homeland security organization. Josh went to Andy Card, who authorized it, but insisted it be closely held so it wasn't impeded by agency turf battles.
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      to the nation on June 6, 2002, that he wanted to create a...
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      President John F. Kennedy issued an executive order that...
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      It made no sense to insist on collective bargaining for a...
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      The issue tied up the bill for the latter half of 2002 as...
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      One of those campaign debates about homeland security...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      " and responsible for "the biggest lie in America."
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      , create, craft, prepare, or have anything to do with the...
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      a reply ad while driving home to Tennessee in his pickup.

      . What kind of fools would we be? We were questioning his integrity. The man couldn't tell the truth."

      ' ploy, replete with feigned outrage . . . is a device to put Cleland's voting records off-limits."
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      In the years since, Cleland has worked to portray himself...
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      , didn't win the endorsement of the Veterans of Foreign...

      ," Cleland said later. Think of the impertinence: a Republican White House helping a Republican challenge a Democrat in an open election.
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      Bush himself campaigned for Chambliss, but his...
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      I devised an aggressive campaign to find the candidates...
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      Those were the rewarding moments of being White House...

      --they pay well and come with group life insurance and favorable stock purchase rights.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      a state Senate district that overlapped with a lot of...

      in June 2004.
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      But our efforts paid off on election night 2002....
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      But the afterglow of our success evaporated faow opporated...
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      What? Lott had just said he was proud Mississippi had voted...
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      when he and I go to the microphone and would like to say...

      , we wouldn't be in the mess we are today."
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      , you're getting carried away at a ceremony honoring a guy...

      the president would give in Philadelphia on Thursday, and Lott was given a heads-up. He was furious when the president distanced himself from Lott's remarks while accepting Lott's apology.

      and hurting many Americans who feel so deeply in this area.“ He asked Americans to ”find it in their heart“ to forgive him, saying, ”Segregation is a stain on our nation's soul. There's no other way to describe it." But the previous week, the country had seen an uninterested and out-of-touch politician, not a contrite and apologetic statesman. His colleagues eticagrleagues had decided he had to go.

      “ before a news conference, leaving the Democratic leader without ”time to gauge my thoughts and feelings more fully." It was classic Daschle deviousness.
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      Lott then went on Black Entertainment Television and made...

      “ and saying he'd ”had problems" with me.
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      I must admit that when I arranged for Lott to be invited on...

      In retrospect, there was a moment where I might have been able to help save Lott. It was Tuesday, December 10, and Lott was at the White House for a meeting on Medicare, along with Republican senators Don Nickles of Oklahoma and Chuck Grassley of Iowa. As the meeting broke up, I stood with Lott. He said the entire hullabaloo about his Thurmond comments would peter out.
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      I thought it would get much worse and started to suggest...

      CHAPTER 20

      Joe Wilson's Attack

      On Sunday, July 6, 2003, for no reason I awoke particularly early. And as on most Sundays, I headed outside in pajamas and an old T-shirt to retrieve the newspapers. I didn't know it, but it was to be a momentous day.

      Once back inside, I skimmed the front page of the New York Times and then thumbed, ak Tiacc…s I always did, to the “Week in Review” section. I enjoy reading what the opposition is saying.

      : Joseph C. Wilson IV, a career foreign service officer who had served as ambassador to Gabon and Sao Tome and Principe under President George H. W. Bush.

      Wilson alleged that a statement in President Bush's 2003 State of the Union address was false. He challenged the claim that Iraq had tried to buy uranium from Africa to facilitate creating a nuclear bomb, and singled out as wrong these sixteen words in the speech: “The British government has learned that Saddam Hussein recently sought significant quantities of uranium in Africa.” Wilson's most explosive charge was to suggest that the White House had known this claim was untrue.
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      and meeting with dozens of people," Wilson wrote, "it was...
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      Now, fully awake after reading the op-ed, my sluggishness...

      The situation quickly went from bad to worse. Wilson appeared on NBC's Meet the Press later that morning to trumpet his charge. He appeared pompous and more than a little sanctimonious, but it was clear to me he meant to do the president grave harm. His charges came at a critical moment: no weapons of mass destruction had been found in Iraq, and now a former ambassador was saying he advised the vice president's office--nine months before the State of the Union and a year before the United States invaded--that Saddam had not tried to acquire African uranium. It was just mid-morning and already this story had triggered an earthquake. We needed answers immediately.

      After Meet the Press, I spoke to Dan Bartlett and learned that the vice president's office--which Wilson said had asked the uranium questions that subsequently led to his Niger trip and which he suggested had been briefed on his findings--said that the ambassador's account was inaccurate. Cheney had neither asked for the mission nor been briefed on Wilson's return.

      That was reassuring. At the same time, I had a sick feeling in my stomach. Damaging misinformation had made its way halfway around the country, and we had not yet gotten our boots on.
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      [the president's] own staff," perhaps evenent'We aps even...
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      ," as CIA director George Tenet put it, they were "hungry...
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      Inside the White House, we were concerned with two...
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      During the 7:30 A.M. White House senior staff meetings on...

      And someone--I can't remember if it was Steve Hadley or Cheney's chief of staff, Scooter Libby, or someone else--in a side conversation remarked that Wilson's wife worked at the CIA and had suggested her husband for the mission. This was almost an afterthought. Everyone's focus was on the substance of Wilson's charges, not the sponsor for his African junket.
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      Hadley was deputized to talk to George Tenet about who...

      he never read the speech.
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      that would dissuade us from the president's broader...
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      , the reference to Iraq's attempt to acquire uranium from...
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      from Air Force One.
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      officials' on Air Force One who continued to insist that...

      in Washington for statements that officials want to bury,“ but said he was ”anxious to get the statement out," and I accept him at his word. But ensconced in Sun Valley and preoccupied with real or imagined slights of the CIA, Tenet had not paid attention to the clock. The statement didn't get much coverage.

      It was, however, a strong statement, because it made clear that Joe Wilson was wrong.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Joe Wilson was wrong when he implied in his Sunday op-ed...
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      ." Mayaki had interpreted this as meaning the Iraqis wanted...
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      in the United States.

      Joe Wilson was wrong when he twisted the Bush administration's statement that Iraq had attempted to acquire uranium in Africa into a claim that Iraq had obtained uranium. Our argument was based on intent: we never suggested the Iraqi dictator succeeded in purchasing more than the 550 metric tons he already possessed.

      what they were saying would reach the U.S. government and that this might have influenced what they said,“ so Wilson ”did not resolve whether Iraq was or was not seeking uranium from abroad."

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      , Vice-President or other senior Administration officials"...
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      Wilson was wrong when he later said that he had talked to...
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      in the report [by Wilson] of forged documents--or any...

      A year later, the Senate Intelligence Committee chairman, Republican Pat Roberts, was even tougher on Wilson's claims. In a statement where Roberts was joined by Republican senators Christopher S. Bond and Orrin G. Hatch, he wrote:
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      , Mr. Wilson was asked how he knew some things he was...

      and had “misspoken.”
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      , dumped his unfinished plate in the sink, and left the...

      But those revelations came later. In the meantime, we had to deal with the sixteen words. Five days a thef Oe days after the op-ed appeared, the White House and the CIA accepted joint responsibility for the State of the Union address, with Tenet's statement saying, “These 16 words should never have been included in the text written for the President.” But the withdrawal of the sixteen words didn't end the controversy; rather, it seemed to validate Wilson's claims.
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      ." That was just like Powell.

      Finally, on Monday, July 21, chief White House speechwriter Mike Gerson called Steve Hadley. Mike had found memos from the CIA about a speech the president had given in Cincinnati, Ohio, on October 7, 2002, that objected to language similar to that used in the State of the Union speech. Both Gerson and Hadley had forgotten the memos.

      about the memos was that the CIA's reservations about the president's speech were focused on whether Iraq could have gotten Niger to sell uranium, not with whether they tried to acquire it. But Hadley saw the memos as a way to end the controversy. The president, Hadley thought, was bleeding politically and the White House's relationship with the CIA was being strained. Hadley wanted to stanch the bleeding and restore harmony with Langley.
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      Hadley drafted a statement that acknowledged the earlier...
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      Bush agreed to Hadley's making a statement taking some...
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      at the time of the State of the Union speech that there was...

      It was a selfless, even noble, gesture on Hadley's part. But it was also a mistake. The sixteen words were, to the best of our knowledge, accurate and their source, British intelligence, later reaffirmed them. Our explanation, that we believed the sixteen words were true but didn't rise to the level of the president's State of the Union address, was taken by the public and especially the press as a halfhearted admission that the words weren't true. Trying to look reasonable strengthened our adversaries' new line of attack: Bush took the nation to war based on lies and exaggerations.
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      was forever changed." Tenet felt betrayed and began moving...

      Meanwhile, I was being drawn into a swirl of controversy around Wilson that was to have enormous personal consequences for me. It started with a call I didn't need to return.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      On Monday, July 7, the day after Wilson's op-ed, columnist...
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      , and she suggested that he be sent to Niger." Armitage...
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      to him in her defense appeared in his column. Years later,...

      ." Having watched Wilson on Meet the Press, I agreed with Novak's assessment.

      We talked about Wilson's claims that he'd been sent at the request of the vice president's office, that his report conclusively refuted the sixteen words, that Vice President Cheney and others in the White House had received his report--all of which was untrue.
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      I told Novak the CIA was going to be issuing a statement...

      .“ I remember saying, ”I've heard that, too." There's not much difference, in length or meaning, between his words and mine. Novak went on to talk about her in a way that led me to believe he'd already been in touch with the CIA. The conversation drew to a close.

      How was I able to say that I had “heard that, too”? I can't remember who might have mentioned it offhand in the White House in the two days since Wilson's op-ed, but someone did. I may also have heard it earlier in the spring from a journalist. I have a vague recollection of being accosted at a social event by an unfamiliar reporter who asked me about a CIA spouse disproving U.S. claims about Iraqi WMD. The reporter moved off when I drew a complete blank on what he said.
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      both David Gregory of NBC News and John Dickerson, then of...
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      I was aiming to take advantage of the president's absence...
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      That morning I received details of Novak's upcoming column...

      In the midst of this whirlwind of activity, I apparently got a phone call from Matt Cooper of Time. I say “apparently” because to this day, I have no recollection of it. When you get dozens of calls a day steadily for years, individual conversations tend to get lost. But I wrote an e-mail after the call confirming it, and Cooper wrote a longer e-mail a few days later to his colleagues about the same call.

      before he tried to slide into the topic of Wilson. As I explained to Hadley a few minutes later in a terse e-mail, “Matt Cooper called to give me a heads-up that he's got a welfare reform story coming. When he finished his brief heads-up he immediately launched into Niger. Isn't this damaging? Hasn't the president been hurt? I didn't take the bait, but I said if I were him I wouldn't get Time far out in front of this.” Cooper's e-mail to Time colleagues reporting on our conversation also makes clear I was discouraging him from writing about Wilson.
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      There was no need to rev Cooper up on the subject and every...

      told me that Wilson's wife suggested sending him to Niger."
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      Richard Armitage was the first senior administration...

      I thought the column was good for us because it had emphasized that Wilson had found support for the sixteen words. But because it was one bad story for Wilson in a sea of uncritical comment about him, I concluded that Novak's column would not matter much. I was dead wrong, but would not realize it for several months.

      For now, there was a more immediate threat. Powerful figures were to take up the essence of Wilson's charge, refine it, change it, enrich it, enlarge it, and then deploy it as a weapon aimed at the heart of the Bush presidency.

      CHAPTER 21

      Bush Was Right on Iraq
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      to misleading information." Congresswoman Jane Harman...
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      Five Democrats had opened up on us on the same front in two...

      I don't know whether prominent Democrats planned their attacks with foreknowledge of Joe Wilson's New York Times piece, or whether its appearance was simply fortuitous. I have no doubt, however, that Democrats were emboldened by Wilson's op-ed and its largely uncritical reception by the media. It helped convince Democratic strategists to unleash the big lie.
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      The comments of key Democrats show what a disgraceful game...
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      is related to the death of the U.S. aid officer and that he...
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      intentions and his possession and ongoing development of...
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      of what I think to be compelling evidence that Saddam...
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      ." No one chastened Gore for questioning Bush's patriotism...
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      of mass destruction has proven impossible to completely...
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      , and others. Their language was at least as serious and...
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      or the world with nuclear arms, poison gas or biological...

      to the president's access to intelligence."

      " from the intelligence given to Congress in the National Intelligence Estimate.
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      who voted for the use-of-force resolution in the House and...
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      " that was actually more advanced than Western intelligence...
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      " that Iraq's stocks of deadly anthrax were ever destroyed,...
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      not to assume that [Saddam] is developing long-range...
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      against the Iranian military during the 1980-88 Iran-Iraq...
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      in 2002 that Iraq would have nuclear weapons in three years...
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      an ambiguous impression about possession as a deterrent to...

      Coalition Forces from pressing their attack beyond the goal of freeing Kuwait."
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      and intentions to continue to acquire weapons of mass...
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      Iraq's WMD capability--which was essentially destroyed in...

      for IAEC [Iraqi Atomic Energy Commission] and increased salaries tenfold from 2001 to 2003. He also directed the head of the IAEC to keep nuclear scientists together, instituted new laws and regulations to increase privileges for IAEC scientists and invested in numerous new projects."
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      of WMD-related program activities and significant amounts...

      ,“ seek ”a nuclear capability,“ but ”focus on ballistic missile and tactical chemical warfare (CW) capabilities."
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      , in 1991, the IAEA was just days away from determining...

      seed stocks until their discovery after Operation Iraqi Freedom (OIF)." Saddam may not have understood how much had been discarded.
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      at the time, said the same thing.

      and his weapons of mass destruction are a threat to the security of free nations."

      So, then, did Bush lie us into war? Absolutely not.
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      In his book Plan of Attack, Bob Woodward recounts an Oval...

      in the Oval Office, Tenet rose up, threw his arms in the air. “It's a slam dunk case!” the DCI [director of central intelligence] said.Bush pressed. “George, how confident are you?”Tenet, a basketball fan who attended as many home games of his alma mater Georgetown as possible, leaned forward and threw his arms up again. “Don't worry, it's a slam dunk!” . . .The president told Tenet several times, “Make sure no one stretches to make our case.”
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      that he [Powell] changed his mind. He was convinced by what...

      by intelligence information," according to the Senate Intelligence Committee 2004 report.

      So why did President Bush choose to go after Saddam Hussein in the first place? Wasn't it a diversion from what should have been the real goal, which was to defeat al-Qaeda and the Taliban in Afghanistan?

      Part of the reason why the president felt strongly about Iraq has to do with how the attacks on 9/11 affected his mind-set and that of the administration, Congress, and the country. Having seen how much carnage four airplanes could cause, Bush was determined to do all he could to prevent the most powerful weapons from falling into the hands of the world's most dangerous dictators. He understood that conventional deterrence, which had worked with the Soviet Union, was far less useful in the situation in which we found ourselves after 9/11.

      After 9/11, he believed Iraq represented a deeply dangerous threat--a rogue regime with WMD, no constraints on using them, and a record of support for terrorists. This all raised the possibility of Saddam slipping terror surrogates weapons that would bring death on an unimaginable scale.
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      In addition to all that, Bush believed overthrowing Saddam...

      Taken together, these considerations justified the decision to remove Saddam Hussein.

      --51 percent--believed Bush had deliberately misled them.

      The acidic effect of the Democratic assault was felt more broadly as a decline in the president's approval ratings and other measures of trust. Left unanswered, the charge allowed Democratic critics to claim a moral high ground they did not deserve, since many of them had esertakhem had supported the decision to go to war.

      But I am under no illusions; the failure to find stockpiles of WMD did great damage to the administration's credibility. Our weak response in defense of the president and in setting the record straight, is, I believe, one of the biggest mistakes of the Bush years. When the pattern of the Democratic attacks became apparent in July 2003, we should have countered in a forceful and overwhelming way. This assault was worthy of significant attention by the entire White House, including a rebuttal delivered in a presidential address. We should have seen this for what it was: a poison-tipped dagger aimed at the heart of the Bush presidency.

      By not engaging, we let more of the public come to believe dangerous falsehoods about the war: that Bush lied, that Saddam Hussein never had and never wanted WMD, that we claimed Iraq had been behind 9/11. These attacks undermined support for the war and public confidence in the president.
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      So who was responsible for the failure to respond? I was. I...

      It is not as if we didn't respond here and there. Those of us in the West Wing read the charges on an almost daily basis. But there was not an intense, all-hands-on-deck attitude.

      I have reflected on why this was the case in the years since. As I look back, there were a number of reasons for our inaction. One was that we felt it was beneath the dignity of the president to refute such outlandish charges. If you wrestle with pigs, the old line goes, you get muddy.

      Another reason offered at the time was that it would appear to be too “defensive.” It's a mistake, some people in the White House said, to “relitigate the past.” Our task was to focus on winning the war, not on the reasons it began.

      And a third explanation was that many people in the Bush White House were simply worn down by the Iraq debate. The fact that stockpiles of WMD had not been found was a terrible blow to all of us. Some White House aides simply wanted to avoid the topic. And responding to the critics wouldn't help us, but would re-entangle us in the WMD debate. The hope was that the charges would evaporate.
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      The opposite happened. Our critics pounded us relentlessly....

      The charge that Bush lied was itself a lie. Some who leveled the charge--Al Gore, Senators Harry Reid, John Kerry, and Ted Kennedy--were hypocrites who had earlier said much the same as, or more than, what they later criticized Bush for.
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      The charge did what its critics had hoped. It weakened the...

      CHAPTER 22

      The Special Prosecutor and Me

      ." But now I was entering a battlefield far more dangerous and draining than any I'd been on. It was a terrain dominated by a relentless special prosecutor and swarming with world-class lawyers, determined FBI agents, and dirt-hungry journalists. The last group was salivating at the chance to write my political obituary--and they came within a whisker of being able to do so.

      I could have avoided an opening skirmish in this war if I hadn't healed up so damn quickly.
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      I had been invited by Dr. Martin Anderson--a former advisor...
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      The Bohemian Club was founded in 1872 by the railroad...
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      about how Wilson collected his information and therefore...

      Back in Washington on Monday, I called Matthews to correct a statistic I had given him on a different subject, but Matthews didn't seem interested. Agitated, he brought up Joe Wilson again, asking if it was “fair game” to go after Wilson's wife. It was an unusual phrase. I parried. What was fair, I said, was to assess Wilson's claim that he was sent to Africa at the request of Vice President Cheney's office. What was fair was to inquire about why the CIA didn't think Wilson's claims were dispositive.
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      or is it fair game to try to find out" if the vice...

      of her book. They were wrong to say it was my phrase, but their use of it shows how Chris Matthews became an agent provocateur in the Wilson affair.

      a criminal investigation. His call for an investigation was an attempt to criminalize political differences, a troubling proposition in a democracy. Should everyone else who talked about Novak's column around an office cooler or kitchen table have been investigated?
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      and make determinations about whether [an investigation] is...

      On July 28, rumors that I'd outed Valerie Plame as an undercover CIA agent prompted the press to show up at my house. A neighbor on the way to an early appointment called me just after 6 A.M. to say a cameraman, soundman, and reporter were crouched on the street behind my car, waiting to spring out of hiding when I left for work. I traded car keys with Darby, and the young ABC reporter was reduced to yelling at me for a comment as I drove out of the driveway. Media stakeouts of my house became routine for the next four years.
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      --a substitute--for "senior administration officials."
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      Calls for an investigation increased, and in late August...
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      an allegation that administration officials leaked the name...
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      " and the leaks were "wrong and a huge miscalculation,...

      , when they believe somebody who is undercover was outed . . . to ask the Justice Department to look into it. But other than that, I don't know anything about the matter." I assumed this meant Powell had looked into whether someone at State was involved and found nothing. I discovered years later that was not the case.

      the original leaker,“ with Wilson then explaining, ”My knowledge is based on a reporter who called me right after he had spoken to Rove and said that Rove had said my wife was fair game." Chris Matthews's phone call had made me Wilson's prime target.

      On October 1, Robert Novak offered a little relief and a lot of indigestion. The leak investigation and the intense coverage of it provoked Novak to explain how his July column came about. He wrote:

      During a long conversation with a senior administration official, I asked why Wilson was assigned the mission to Niger. He said Wilson had been sent by the CIA's counterproliferation section at the suggestion of one of its employees, his wife. It was an offhand revelation from this official, who is no partisan gunslinger. When I called another official for confirmation, he said: “Oh, you know about it.”
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      Novak was telegraphing to the world that I wasn't the...

      Around this time, I was notified the FBI wanted to interview me the second week of October. Alberto Gonzales suggested that White House aides receiving such requests hire private counsel and he directed that all relevant documents be preserved. I was now in search of a lawyer.

      The first lawyer I called was unavailable. The second lawyer I called came to the White House the next day to deliver his terms. He wouldn't take me on unless I agreed not to cooperate with the investigation and refused to testify before the grand jury. I was stunned. If I did what he said, I'd have to resign from the White House. But he was insistent: no client of his ever voluntarily put himself into jeopardy and that was what I'd be doing if I met with the FBI and later testified before the grand jury. Following that course and resigning from the White House would be taken as an admission of guilt. When I refused to do it, he expressed disappointment, offered me his best wishes, and left.

      I was supposed to meet with the FBI in two days but I still didn't have a lawyer. So Darby called David Herndon, my personal attorney in Texas, and he called Ben Ginsberg, who'd been the Bush campaign counsel. Ben suggested Bob Luskin, a partner of his at the D.C. powerhouse law firm Patton Boggs. That evening I met Luskin at his office and began one of the most consequential relationships of my life.

      The first thing that struck me about Robert D. Luskin was his appearance: at five-feet-eleven he looks boyish though he sports a shaved head, his pointy-topped ears are occasionally adorned with a gold hoop, and he has a habit of scratching his head with his left hand as if this could stir his brain cells into even more prodigious acts of analysis and recall.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      He has a calming manner, never gets ruffled, never loses...
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      As a 1972 graduate of Harvard, a Rhodes scholar at Oxford,...

      The FBI was scheduled to interview me the next day, October 10. Luskin thought we needed more time to prepare and tried convincing me to put it off. I was adamant about not wanting to reschedule. I didn't have a good reason; I simply thought the sooner I was interviewed, the sooner this whole thing would be over.

      That Friday at 9:30 A.M., FBI Inspector John C. Eckenrode and two special agents, Jeffrey Stetler and Kirk Armfield, came to the White House to interview me. Eckenrode had the ultimate poker face; he and Luskin had known each other for years.

      After exchanging business cards, Eckenrode asked my full name, addresses, and security clearance. All three agents wrote the information on their pads and Eckenrode remarked, “It sounds like there's stuff you want to tell us.” I did. I told him everything about my call with Novak. In detail. That he'd called July 7 about Fran Townsend. That I'd returned Novak's call the next day after being armed with background material on Fran Townsend. That I'd defended her appointment, citing among other things endorsements from the Coast Guard commandant and the FBI director; Novak had then changed the subject to Wilson. I went through it all, point by point. When Novak brought up Wilson's wife, I had been momentarily confused because he used the name Valerie Plame. It was only from the context that I came to understand Novak was referring to Wilson's wife. And I'd told Novak, “I've heard that, too.”

      at 11:30 A.M. that I'd returned about 3 P.M. During that call, Novak told me I was not the source for his Wilson column in July and that he protected his sources. I inferred that he was letting me know that he hoped I would not be blamed for being the source of the leak.
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      Eckenrode was interested in why Wilson identified me as the...

      As the interview drew to a close, Eckenrode asked whether I would take a polygraph test: I said I would. Finally, he asked if I would give a waiver of confidentiality to Novak or any other journalist to overcome any resistance on their part to discussing any conversation. Luskin replied “of course” and offered to work up such a waiver. The trio of agents gathered up their pads and departed, their faces as expressionless as when they arrived.
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      It was the strangest sensation when they left; I had told...

      In the days after the FBI's interview, I decided I needed to toughen up. I was letting the press chatter and Wilson's comments eat away at me. I felt my concerns and stress were becoming visible to colleagues and affecting my work. I talked with Darby, who said I needed to give this all over to a Higher Power. It was good advice--but hard to do. I obsessed about all the Wilson stuff, but out of everyone's view. I was determined not to let White House colleagues, the press, the public, or anyone else--up to and including Darby--see me suffer. Stiff upper lip, soldier on, all that. Illegitimis non carborundum: Don't let the bastards grind you down. But behind the mask, the whole thing was scaring the hell out of me.

      November 17, Eckenrode called Luskin to ask for a second visit in early December to clarify a few points. In the first of a number of statements that created false hope, he told Luskin he did not anticipate any further need to speak to me; this would be the final interview. I didn't know enough at that point not to relax, so I let out a deep breath.
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      Eckenrode showed me a memo from the State Department Bureau...

      . . . from any involvement“ in it. The reason was ”his close ties to the White House.“ Well, I thought to myself, didn't that also apply to the deputy attorney general James B. Comey, Jr., another Bush appointee, who stepped into Ashcroft's place to assume oversight of the investigation? Comey held a news conference to applaud Ashcroft's ”abundance of caution“ in recusing himself, saying, ”I agree with that judgment. And I also agree that he made it at the appropriate time." I thought Comey's tone odd for a subordinate.

      law degree and a sense of humor." In the years ahead, I saw the Ness side of Fitzgerald. Only much later did I see any of his much-vaunted humor.

      I knew Fitzgerald's name. In 2001, the Republican senator from Illinois, Peter Fitzgerald (no relation to Patrick), had decided he would not approve any U.S. attorney nominee for Chicago who practiced in Illinois. Since the senator was a former client of mine, it fell to me to see if he could be talked out of it. The White House thought appointing out-of-state U.S. attorneys was a bad practice. One way to encourage more civic involvement by the local legal community was to appoint the U.S. attorney from lawyers within a district. If we reached outside a state or district for U.S. attorneys, we'd end up appointing more career Justice Department people and fewer lawyers who knew something about the community. But Senator Fitzgerald would have none of it. Anyone from Chicago would feel beholden to “the big law firms, the Chicago machine, the power brokers and influence peddlers,” he said. “There's not a lawyer in Chicago they can't buy off.”
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      I told him that was an extreme statement, but he didn't...

      Talk about a power grab! The Constitution says the president appoints U.S. attorneys, while the Senate exercises the power of advise and consent. Not this time. In the name of comity, the White House went along with the headstrong senator. Nearly three years later, the man I'd failed to dissuade Senator Fitzgerald from supporting was now in charge of an investigation that would shortly focus on me.

      Patrick Fitzgerald was born of Irish immigrant working-class parents in New York and rose by persistent ambition and hard work to a prestigious Catholic high school, Amherst College, and Harvard Law School. After a couple of years in private practice, he became a deputy U.S. attorney in the Southern District of New York in Manhattan, where he handled high-profile terrorism and organized-crime cases.

      He is tall, earnest, and polite. Because of the nature of our interactioof tnyoteractions, I also came to see him as cold, calculating, and relentless. He is curiously deceptive in his approach, creating a lack of clarity about where he is going with his questions until you realize he is like a bird of prey, circling his victim and driving him to open ground. He struck me as someone who would rarely say he was wrong. Not because he wasn't, but because he formulated his views as working hypotheses to be carefully tested and honed through rigorous inquiry. But I couldn't shake the thought--the fear--that he was subtly driven to prove his original thesis.

      I was reassured by the thought that while there was intense pressure to indict, he did not appear to be a man who bends. He would not do what he thought was wrong or unnecessary. But I did fear his hunter instincts: if he locked in on you, he had the need to destroy you.

      One of Fitzgerald's first actions was to ask for an even more expansive waiver releasing any journalist that any witness might have talked to from any promise of confidentiality. I quickly signed the new waiver in early January 2004.
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      Shortly afterward, I was subpoenaed to appear before the...

      My grand jury appearance was not public and didn't leak. Luskin and I were picked up at Patton Boggs by the FBI and driven into the federal courthouse garage. We then made our way up to the grand jury room in an elevator closed to the public.

      The Prettyman Federal Courthouse is one of those massive, classical postwar buildings grand in their day and scruffy and worn in this one. It is on Pennsylvania Avenue about halfway between the Capitol and the White House. The small room the grand jury gathered in resembled a college classroom, with desks with writing tables fixed to them in which the grand jury members sat and took notes. It was dingy, lit by fluorescent lights, and vaguely Third World. I entered through a small outer office with locked metal file cabinets. The office was occupied by a clerk who looked comfortable in her deserted corner of the building.

      The grand jury was composed of people who were either in their twenties or quite elderly. For all but one of the times I came before them, they appeared listless and bored. I sat in a chair close to the door as you enter the room. Fitzgerald stood as far away from me as possible at the end of a pair of L-shaped tables that ran along the other wall.

      In the windowless room, I was there under oath and by myself, with Luskin waiting in a long empty hallway outside. I could refuse to answer a question by invoking my Fifth Amendment right against self-incrimination (which I never did) or I could ask for a break whenever I wanted (which I periodically did) to use the restroom or confer with Luskin. But otherwise, it was Rove v. Fitzgerald, with lots of questions, some exhibits, and bored grand jury members looking on.
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      Each session (except my last) was filled with wildly...
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      The prosecutor asked me to review the events of the me dess...

      He also asked about my relationship with Novak. I explained I had known him for several decades because Novak's mother-in-law happened to live in Hillsboro, Texas, and Novak had made it a habit to get a meal or cup of coffee with me when he and his wife spent the Christmas holidays with her. We talked Texas politics at length and stayed in touch by phone in between. Did I consider him a friend? Yes.

      Fitzgerald asked whether I had had contact with reporters other than Robert Novak, running through a string of them. One name was Matt Cooper of Time. I said I didn't recall talking to him.

      Fitzgerald had such a wide range of questions, he couldn't get them all into one day and told Luskin he wanted me for a second day. At some point, I stopped being able to remember what questions I got that first day and which the second. Fitzgerald went into my understanding of the terms “off the record” and “background.” Then he brought up “Two by Six,” the theory postulated by an anonymous source to the Washington Post that two White House staffers had been tasked with calling six reporters to trash Wilson by saying his wife had sent him to Africa. I hadn't heard of such an operation and dismissed the Post story.

      Then the prosecutor spent a lot of time, of all things, on an incident that took place in 1992. Novak had written a column back then quoting an unnamed Texas Republican critical of the leadership of Rob Mosbacher, the chairman of the GOP's Texas Victory Committee effort. I heard Mosbacher blamed me for the piece.
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      So I had picked up the phone and called him. Mosbacher...
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      . I hadn't been Novak's source. It was unusual for a...

      I was astonished that Fitzgerald was reaching back to 1992. What did this have to do with anything? Only much later did it dawn on me that he was trying to suggest Novak had a pattern of covering up for his sources by concocting phony stories. I couldn't believe it when I figured it out. Luskin was amused.
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      It was a grueling pair of days. At times I could be crystal...

      In April, Fitzgerald subpoenaed my home computers--and Darby's as well. They had already copied my office hard drives and the backups in the White House computer system. But grabbing our home computers was penetrating a zone of privacy. Our entire lives--e-mail, finances, electronic checkbook, photos, letters, and personal documents--were on our home computers, and now strangers in a town prone to leaking had copies of our hard drives. Darby especially felt invaded.

      --complete with photo spread--in Vanity Fair. Even in publicity-crazy Washington, the piece was thought by the Wilsons' friends and critics alike to be a mistake. It made both Wilsons seem like vain, arrogant celebrity wannabes.
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      The spring and summer of 2004 were quiet on the...

      For Darby, the events of late 2003 and 2004 were a constant drain on her emotional reserves. She didn't have the advantage of burying herself in the reelection or West Wing issues. Late in the year, she slipped me a note I began carrying in my wallet that said, “Don't take the bait.” She tried to talk every day with friends or family to keep her spirits up, including a longtime mentor who lived in a little town in central Texas. Her women's Bible study group gave her incredible support. The women involved called it their “Grace Group” and focused on the things in life over which we have no control and on how to find God in these challenges. I could relate to the lack of control, but I was having a bit harder time discovering the presence of God in this particular challenge, even as I believed on a deep level that He was in control of my life and events. But it was a distant knowledge, more head than heart, more rote than real, and not as strong a source of comfort to me as it was to Darby.
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      .
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      I didn't think any of this had anything to do with me. I...

      I was summoned back to the grand jury for a third session on October 15, 2004. Sometime before, Luskin was told I was a subject, not a target. It was a routine notification, but still slightly ominous. Luskin told me I should be relieved: under federal rules, they had to tell me if I had become a target of the investigation. So the call simply meant my status had not changed. I tried to be happy. I wasn't.

      Before my third appearance, Luskin undertook a herculean task. He had already gone through all my e-mails from April through September 2003. That may sound like a manageable chore, but the period covered 183 days and on any given day, I could have easily received several hundred e-mails. The e-mails had all been printed out and put into boxes. Luskin decided it was time for a redo. He went back through every e-mail. He didn't know what he was looking for, but he knew he'd know it when he found it. And he did. On July 11 at 11:55 A.M., I had written Deputy National Security Director Steve Hadley to report:

      Matt Cooper called to give me a heads-up that he's got a welfare reform story coming.When he finished his brief heads-up, he immediately launched into Niger/isn't this damaging/hasn't the President been hurt? I didn't take the bait but said, if I were him, I wouldn't get TIME far out in front on this.
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      I had told the grand jury in February that I didn't...

      .
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      It was as if I'd detonated a bomb in the shabby little...
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      When we went back into the grand jury room, Fitzgerald went...

      One line of questioning was vaguely ominous: White House Political Director Matt Schlapp prepared a document summarizing the conservative criticism of Fran Townsend. Fitzgerald wanted to know how I could have defended her to Novak using such a document. I replied it was useful to know what the criticisms were. I wondered if Novak said something that caused Fitzgerald to think I was lying to him. I couldn't imagine Novak had gotten any impression other than that I was Fran's advocate. Looking back now, I see Fitzgerald was probing for places to assert I was misleading him.

      when I returned his call. This led the prosecutor to wonder if the conversation between Novak and me was actually all about Wilson and whether we had concocted the story about Townsend as a smoke screen.
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      Excused after eight and a half hours, I left the grand jury...

      The Hadley e-mail may have been Fitzgerald's first evidence that I had had a call with Cooper about Wilson, though the prosecutor had already known Cooper said he had talked with me. Sharing that e-mail suggested that in my previous appearance I did not deliberately conceal the Cooper conversation. This removed the possibility of being charged with misleading the grand jury because of my February testimony. It certainly helped to cement Luskin's credibility with Fitzgerald, since Luskin found the Hadley e-mail, which we thought exculpatory.

      But the production of that e-mail added weight to a concern Fitzgerald had not yet revealed in his questioning of me--namely, that I'd misled him about Matt Cooper. This concern would nag the special prosecutor for another twelve months and five days, and lead him to within inches of indicting me. For now, though, I was in blissful ignorance of the special prosecutor's unasked and almost obsessive concern.

      CHAPTER 23

      Getting Ready for Kerry
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      I sat in the living room of Bush's Crawford ranch just...

      To prepare for the reelection, I called every Republican who had been responsible for trying to give a president a second term, including James Baker III (who was there in 1976, 1984, and 1992), Michael Deaver (a longtime Reagan hand), and Bob Teeter, Sam Skinner, and Fred Malek (who worked for George H. W. Bush's reelection effort in 1992). They all had the same advice: if White House and campaign staffs are allowed to do what comes naturally to them--get in eaes noul…ch other's way and even work at cross purposes--the campaign will be a disaster.

      Damn, I thought. I am not a diplomat and I like being in control. And for all my reputation as a campaign street fighter, I am not particularly talented at backstabbing or gut cutting. But Chief of Staff Andy Card, himself a veteran of many White Houses and campaigns, had a solution to minimize infighting. There would be one person at the White House through whom all information to and from the campaign must pass, and that person would be me.

      Card also said I needed to make sure that key White House staff had a seat at the table and were involved in decision-making. To me, it sounded like I was being sentenced to perpetual meetings. But he was right. It was the only way to reduce end runs and ensure people would put all their issues out in the open.
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      I recommended Ken Mehlman be made campaign manager, and on...

      I made certain the Breakfast Club attendees had “eggies,” a scrambled egg concoction made with cheese and cream. There were also pastries, fruit, bacon, and other meats, including venison, wild boar, and nilgai sausage. The last is an antelope-like animal from India that was imported into south Texas and now runs wild there.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Ken Mehlman, Mark McKinnon, Matthew Dowd, and I developed...

      We called in a group of Republican political scientists, led by Professor Daron Shaw of the University of Texas at Austin, to review our target state tiers. In a bow to the CIA's Cold War practice of commissioning independent analysis, we called this group of academic propeller heads “Team B.” It was good to have number-crunching professors give us an independent look. Their analysis helped us understand why states belonged in each tier and led us to move states around in the rankings as conditions changed.
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      ." I thought that if we showed Bush to be a strong,...

      I also thought the campaign should be forward-looking. Incumbents who run on past achievements often get defeated. Bush's campaign needed to be about big, important things for the future--“something new plus more of what he's doing,” as one planning document put it. And I knew that Bush did not want a lonely victory; his chances of getting things done in a second term largely depended on having allies in Congress and in governorships.
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      , and while growth picked up in 2003 and was to be well...

      Our biggest challenge was to find voters who would swing to our side in a country that had grown more partisan and divided since we had arrived in Washington. The problem was not just Democratic activists who had never recovered from the 2000 outcome and who had developed a pathological hatred of Bush. The country itself had retreated into two very firm camps.

      Our strategist Matthew Dowd showed us that since 1988, the percentage of true independents--people who split their ballot--had shrunk to as little as 7 percent of the electorate. I had Matthew's numbers put on a card and laminated to remind me that swing voters were more important than ever because there were fewer of them. The election would not just be about mobilizing Republicans and Republican-leaning independents, but about converting the few swing voters who were out there. The most important of the swing voters were suburban women, particularly those who were married and between the ages of thirty-five to fifty with kids. And among those women, we were particularly interested in those who lived in the far-distant new suburbs called the “exurbs.” People in the exurbs seemed less well anchored to a political party and more up for grabs. To make sure women knew they were high priorities for the campaign, Ken and I pushed to appoint women at all levels, including as spokesman. Nicolle Wallace got the job.
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      of the electorate in 1984 to 7 percent in 2000 and we...

      Then there were the 4 million evangelicals who had failed to turn out in 2000, many because of the last-minute revelation of Bush's 1976 DUI. The media never understood this last group. These voters were not politically involved and not necessarily as Republican or conservative as the politically active evangelicals who did vote in 2000. There were pockets of these nonvoting evangelicals in states such as Iowa, Wisconsin, and Minnesota who were opposed to the Iraq War or at least unsettled about it. Mehlman decided we would have an easier time winning over these voters if we recruited them for our grassroots efforts in every county.

      We were in a death match with Democrats on voter registratio Demdenistration. Democrats were rolling out a massive voter-registration effort run by third-party groups such as Americans Coming Together. We had to match and exceed these registration efforts or the political landscape would be tipped away from Bush.

      We decided to reprise our strategy in 2000 of building an “army of persuasion,” a massive volunteer effort to register new supporters, persuade Democrats and swing voters, identify Bush supporters, and then ensure they all turned out. Democrats outsourced these activities to third-party groups who paid people to perform these tasks. We believed that direct outreach from the campaign by volunteers who honestly made the case for Bush would do a better job of winning the solid support of voters. We also had no choice. We were planning to raise $176.5 million, about $76 million more than the campaign had amassed in 2000. That was a lot of money, but much less than what Democrats and Democratic interest groups were likely to spend.

      A key concept developed by Mehlman was the “Bush team leader” program. We asked volunteers to do six specific tasks: recruit five other team leaders, sign up ten friends, participate in voter registration and turnout efforts, write letters to the editor or a campaign blog, host a block party at their home, and distribute materials at public events in their community. We set goals for every county in every state for each activity. Every team leader who reached their goals received thank-yous and mementos. Mehlman even tossed elective officials out of the greeting line at Air Force One arrivals so he could put in the most outstanding local Bush team leader.
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      The campaign put an enormous emphasis on the Internet,...

      Another key tool for the campaign was “microtargeting.” This complex analytical effort drew upon as many as 225 pieces of information we could collect on an individual household to help identify which members were likely to support Bush and turn out to vote for him. Among the pieces of information we sought were whether they owned a gun, whether their children attended private schools, what kind of magazines they subscribed to, what kind of car they owned, even what kind of liquor they preferred. No one piece of information was a reliable indicator by itself. The complicated algorithms that made sense of the relationships among these data points were prized secrets. Ken summed up how it all worked for us by suggesting we read Michael Lewis's book Moneyball: The Art of Winning an Unfair Game. The book is the story of the Oakland Athletics baseball team and its general manager, Billy Beane, who used statistical analysis of baseball statistics to assemble a winning team. His players didn't hit as many home runs or put up gaudy stats that got public attention. But each team member's talents kut eploalents knit well with the rest of the team and made them formidable as a unit on the field.

      We had spent three years and several million dollars perfecting our microtargeting tool, and it was enormously helpful in focusing volunteer efforts on persuadable voters who needed personal contact to bring them into the Bush camp.
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      At one point, a county campaign chairman from Ohio fought...

      As we prepared for Bush's reelection campaign, Karen Hughes and Dan Bartlett raised questions about our media team. They wondered if a more senior advertising person than Mark McKinnon could be brought in to run things, someone with a background like Roger Ailes. But no one else existed with Ailes's experience and savvy. Besides, what mattered was whether someone had talent and Bush's confidence--and McKinnon had both. I thought displacing McKinnon would have been nuts, but I wanted to beef up our media team. So we made McKinnon the manager, broadened his team, and, unlike 2000, moved them into the campaign HQ.

      The president would be nothing but a punching bag for the duration of the Democrats' nomination battle, with voters paying little attention to his case for reelection. We had to reintroduce him--to remind voters who Bush was, what he had achieved, and, more importantly, what he planned yet to do--after the Democratic candidate was picked in early 2004.

      If they were smart, Democrats would copy our strategy from 2000 and use the period between winning the nomination and the party's national convention to lay the groundwork for the general election campaign. Dowd pointed out that we couldn't count on Democrats to make the same mistake twice by sitting on their hands during this period. We would need to jam something into the gears of the Democratic campaign in the spring of 2004. We had no way of knowing that we would actually pull off a major ambush against the Democratic nominee at exactly that time.

      It was hard to get Bush's attention for these campaign discussions, even to update him on what we were deciding. His focus that winter and spring was on Iraq, and he made clear there would be no politics until Saddam Hussein was toppled and his regime's military decimated. We won approval from him to launch the campaign only after he was assured that he wouldn't have to campaign actively in 2003 except to attend off-the-record fund-raisers in the summer, and after he was warned that delaying much longer would make it nearly impossible for him to build a successful reelection campaign. We filed the campaign committee with the Federal Election Commission on May 16.
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      By now, the number of meetings was making my head spin. Ken...

      In the meantime, we kept tabs on the Democratic presidential contest by assigning a team to track each credible opponent of Bush. I was so impressed with the quality of the analyses by the opposition research team, I had ball caps made for each squad member that said “Oppo Dude.”
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      I worried most about Senator John Edwards. He was a fresh...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Joe Lieberman, however, was a man for whom I had...

      Dick Gephardt had served as majority, then minority, leader of the House, remained attractive to parts of the Democratic base, and was from the Midwest--all of which were to his advantage. But he remained as colorless as he had been in his 1988 presidential bid, and this time organized labor had more attractive options than in 1988, when its leadership and membership rallied for Gephardt. I actually thought Gephardt a decent person and that the country would not have been in bad hands if he were elected. He was too liberal for my taste, and it was hard for me to get past how he had fed anti-Bush anger after the 2000 election by initially refusing to say Bush was “legitimate.” But he wasn't as reckless as other Democratic hopefuls. I called him when he dropped out to tell him he would have been a worthy opponent.

      General Wesley Clark was running a vanity candidacy. His bid was so poorly organized and his presentation so badly made that he ended up looking overly ambitious and slightly ridiculous. He was once thought of as a serious public figure, but many people were cured of that impression by watching him run for president.

      ? I knew we just couldn't be that lucky to get him as our opponent.
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      The early favorite among Democrats was Vermont's bantam...

      Dean wasn't just the antiwar candidate, he came across as anti-everything. He was so off-putting that we would actually have had a chance for a big sweep--on the order of Reagan's 1980 win against Carter--if he had been our opponent. To the degree I could get the president to opine about the Democratic field, he expressed a desire to run against Dean. We knew we could beat him like a drum.

      ! We want our country back! I'm tired of being divided! I don't want to listen to the fundamentalist preachers anymore. I want America to look like America, where we are all included, hand in hand, walking down. We have [a] dream. We can only reach the dream if we are all together--black and white, gay and straight, man and woman. America! The Democratic Party! We are going to win in 2004!"
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      When I saw the tape of his appearance, I could hardly...

      But Dean flamed out, as Democratic voters clued in to what most of the rest of the country would have come to know had he won the nomination: the former governor of Vermont came across as unstable and unreliable. Dean's primal “scream”--emitted by him following his third-place finish in Iowa--perfectly captured the problem.
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      John Kerry had the strongest campaign team in the field,...
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      during all of my life." His candidacy never recovered from...

      Kerry was Dukakis's lieutenant governor, and he, too, was without compassion. His liberalism made him vulnerable because he was arrogant with a condescension that was impossible to contain. To put it possiss put it plainly, he was not a likable person. And his wife, Teresa Heinz Kerry--heiress of the Heinz ketchup fortune--only added to his problems. I knew her when she was married to Republican senator John Heinz of Pennsylvania. Heinz had been a client of mine before his tragic death in a plane accident. Teresa Heinz was a nightmare: I once saw her throw a water bottle at a staff assistant who had angered her over nothing. I was told that behavior was routine.

      Kerry projected an image of coolness, aloofness, and barely hidden disdain for the hoi polloi--as did his wife. I assumed this would come through in a general election campaign. If it did, we had a reasonable chance at beating him at the tape. But it would not be easy.

      CHAPTER 24

      Drugs and Marriage

      One of Bush's strengths in his reelection was his brand of compassionate conservatism. In late 2003, two major domestic issues took center stage. The first--creating a Medicare prescription drug benefit--was planned. The second one--gay marriage--took us by surprise and the country by storm. The first allowed us to display compassionate conservatism's substance, the second its style. Neither was without its controversies.
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      paid more than half of all prescription drug expenditures...

      Bush wanted to use market forces to shape a Medicare prescription drug program that would be responsive to consumers, cost less than federal entitlements typically do, and provide seniors with a wide range of choices that would evolve over time to meet changing needs. He had run on creating a market-based--not government-run--program in the 2000 campaign.
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      But creating one was not a universally popular thing to do...
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      Before that could happen, we needed to win over a few...
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      The vote in the House on the night of November 21 took...

      The passage of the bill not only left Medicare intact, it also unleashed results that should make any conservative happy. Because private companies deliver the benefit, most Medicare recipients have cut their yearly drug costs in half because of competition. Low-income seniors have received extra help with their premiums and deductibles for drug coverage (some pay no premium or deductible). Private Medicare insurance coverage options have been strengthened. And a new Health Savings Account option was created so all Americans could save more money tax-free for medical expenses. This new low-cost health-insurance product put coverage within reach for millions, especially those who work for small businesses.
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      . The Republicans were right to do so: the average...
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      .

      Medicare was a fight we had asked for, and won. Gay marriage was an ugly fight we had not asked for but could win if we handled it with care. Done right, our response to gay marriage could show it was possible to bring a courteous and caring tone to a divisive issue. The issue also revealed the nuttiness of the Left, which never saw how persistent America's traditionalism really was. Instead, the Left seemed convinced that Bush and I engineered the issue's emergence to drive Bush partisans to the polls. But, of course, it was a liberal state supreme court that brought the issue to the fore.
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      in Massachusetts, New Jersey, Indiana, Arizona, and other...

      Gay rights groups were elated by the Massachusetts decision, but public reaction was swift. Supporters of traditional marriage quickly announced that they would work to block same-sex marriage in Massachusetts and defend traditional marriage in states where citizens could place pro-marriage measures on the ballot.
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      .
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      defending the institution of marriage. His concern was that...
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      Neither Bush nor I regret his stand on gay marriage. The...

      Bush was not fully comfortable with the issue emerging during a national campaign. He thought it was likely to bring out the worst on both sides: emotional charges of prejudice would fly before anyone would be willing to consider that compassionate Americans could disagree. On top of that, I am certain that members of his family, some friends, and his vice president didn't share Bush's strong support for traditional marriage. He was determined to be very careful in the arguments he made and the tone he used.
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      to 86 percent.

      To discourage resistance, gay marriage supporters decided those who disagreed with them had to be bigots. Representative John Lewis of Georgia, for instance, wrote, “I've heard the reasons for opposing civil marriage for same-sex couples. Cut through the distractions, and they stink of the same fear, hatred, and intolerance I have known in racism and in bigotry.” This made gay marriage the kind of issue most political candidates dread--not because they don't know where they stand, but because no one likes being branded a hater.
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      are missing is that 'moral issues' are no longer a mere...

      .
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      But the Massachusetts Supreme Judicial Court decision did...

      niche campaigning, polarization and short-term expediency."
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      Of course, I played absolutely no role in the Massachusetts...

      CHAPTER 25

      Trapping Kerry, Making Peace with McCain
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      , an alliance of left-wing community organizations. They...
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      I called the Secret Service and the D.C. police. One Secret...
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      In a campaign, you have to be equally skilled at playing...

      came from Democrats and one independent.

      ." So, I asked, why not use Kerry's vote to flip the attack back onto him?
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      "--replaced all the other ones the Bush-Cheney campaign was...
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      The ad presented several problems for Kerry. It reminded...

      , saying he would have supported the funding bill had it been coupled with a tax increase. He pointed out that he had offered an amendment to the bill to do just that, but it had failed, 42 to 57.

      It was a sign of how tone-deaf Kerry was. He was arguing that raising taxes was more important than giving American troops the support they needed while in combat in Afghanistan and Iraq. And what's more, he was arguing that because he lost his bid to hike taxes he couldn't put his liberalism aside to support the troops.
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      Then Kerry gave us the line that perfectly encapsulated who...

      I was dumbfounded, too. Kerry had revealed that the concerns about him were entirely justified. In thirteen words, he told Americans he was an unreliable, inconsistent, weak flip-flopper unfit for the Oval Office.
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      By themselves, Kerry's thirteen words would not have been...

      I also suspected Kerry understood he was on weak ground. In poker (which I don't play), serious players look for what they call a “tell”--a gesture, habit, or twitch that gives away an opposing player's state of mind. With Kerry, it's the word actually. From January 2003 to July 2004, he used actually forty-six times in debates, speeches, and press conferences, almost always when he was exaggerating or trying to extract himself from difficulty.
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      by opposing increased military spending and the deployment...

      At McKinnon's direction, we took the “Troops” ad anion, Kps"d recut it to add footage of Kerry saying the infamous words in West Virginia. The final spot went up in all target states. Focus groups told us later that it was our most powerful and persuasive TV message, and it helped close the deal with voters up for grabs.

      We had made an opening, led our opponent down a path he should not have taken, and exposed a character flaw. That kind of thing is powerful in politics. But it is also distasteful to some people on the public stage. People like Colin Powell.
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      . My impression was that Powell was a fairly effective...

      He'd say it with a smile on his face--but only when he felt I was messing where he didn't think I should be, failing to share his opinion, or raising objections to a State Department nominee whose criticism of the president or opposition to his election should, in the secretary's mind, be overlooked for Foggy Bottom's greater good.

      I usually laughed off Powell's occasional sarcastic greeting, but on May 27, 2004, with Powell irritated at me over something now long forgotten, I followed orders. I dropped and gave him twenty push-ups. Right at the entrance of the Oval Office. I could tell it had unsettled him as he nervously encouraged me to stop and get up. But I finished, then jumped to attention and saluted. Powell was rattled. He had an awkward smile. Mine was real. It was the last time Powell ever asked me to drop and give him twenty.
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      For me, the lighthearted moment outside the Oval was a...
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      that he had discussed becoming John Kerry's running mate,...
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      I'd meet with Weaver, but wanted Mark to come. Following...

      .

      John called back in early June with dates Senator McCain could join the president. We invited McCain to join one of the swings the president would be taking through the West. One question was whether I should go on the trip. The president wisely suggested I stay at the White House. With a grin, he said I could work on any problems I had with McCain later.
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      In their first appearance together, President Bush and...
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      to our men and women in uniform by a man who brought such...

      Kerry's ticket turned into stories that McCain was firmly in Bush's corner. As a result, Kerry looked weak again: his campaign had hyped his VP discussion with McCain before actually getting McCain on board. If you don't get what you've hyped, you hurt yourself.
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      --in the sense that I don't believe the President took us...

      The Bush-Cheney campaign prodded the press to cover the contradiction, but nothing happened. Finally, in late July, the president asked if he should raise the issue himself. I was surprised he was eager to do it, but he sensed an opportunity to cement people's views of his opponent. He was right. He inserted a new paragraph into a speech in New Hampshire the afternoon of Friday, August 6.

      that a Commander-in-Chief needs to answer with a clear f ne K a 'yes' or 'no,'“ the president said. ”My opponent hasn't answered the question of whether, knowing what we know now, he would have supported going into Iraq. That's an important question and the American people deserve a clear 'yes' or 'no' answer. I have given my answer. We did the right thing, and the world is better off for it."
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      for the authority. I believe it was the right authority for...

      But none of his questions mattered. What Kerry didn't realize was that having voted for the war, then having criticized going to war, and now, two years later, having reiterated his support for his vote to go to war, he painted one of two pictures for voters, and neither was pretty: either he had been willing to be misled to go to war, or he now supported a rush to war that he had earlier opposed.

      John Kerry's “flip-flop” record was on full display and we were on a roll. Now it was off to a four-state swing with Senator McCain, starting in Florida. As we boarded Air Force One, the president told me that while he was getting his CIA briefing, I should go back and entertain the senator.

      ." I have rarely laughed as much. I came away thinking he must have been one wild young Navy aviator.

      The first rally was at the Pensacola Civic Center, which can hold ten thousand people. The building was packed, electric, and loud. I was standing next to McCain in the tunnel under the stage when the announcer's voice boomed out, “Ladies and gentlemen, Senator John McCain!” We could feel the crowd's reaction as it rolled down the tunnel. And then the announcer yelled, “And the president of the United States!” A wall of noise slammed into us. McCain's jaw dropped at its force. The president had to motion for McCain to proceed onto the stage.
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      The two men joined hands and raised their arms, and the...

      he voted for the war in Iraq,“ Bush said, ”and almost 220 days after switching positions to declare himself the antiwar candidate, my opponent has found a new nuance. He now agrees it was the right decision to go into Iraq.“ The crowd cheered as the president removed from the table one of the major issues of the campaign. ”After months of questioning my motives and evenques K an my credibility, Senator Kerry now agrees with me that . . . knowing everything we know today, he would have voted to go into Iraq and remove Saddam Hussein from power. I want to thank Senator Kerry for clearing that up." The crowd went wild.
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      We had a midday event in Niceville and ended with a rally...
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      The next morning, while the president went for a bicycle...

      As we parted at the Phoenix hotel Wednesday night after rallies in New Mexico and Arizona, I impulsively gave McCain my cuff links, which he had admired earlier. They were made from commemorative coins minted after Theodore Roosevelt's death in 1919, and Roosevelt is McCain's hero. I think he appreciated the gesture. A relationship that had been very strained was, at least for now, cordial. That was as much as I could hope for.

      CHAPTER 26

      Suspense and Victory
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      By the summer of 2004, I believed that President Bush would...
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      The president's approval rating had topped 90 percent in...

      --50 percent versus Bush's 44 percent--but it could be overcome.

      . Kerry--who held his convention in July--had to make his federal funds last thirty-four days longer.
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      , especially in a crisis."
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      . But I knew Bush's lead wouldn't last.
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      the president would pull such a cheap stunt." Cheap or not,...
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      On August 20, the stakes increased dramatically. The Swift...
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      . The charge was ludicrous and ineffective. "Sellout" was...

      before the end of the campaign, spending about $19 million. They were easily the most effective independent ads of 2004.

      Of course, I was blamed for the Swift Boat ads, accused of helping to organize the group, orchestrating its activities, and creating its messages. I had no role in any of it, though the Swifties did a damned good job. I always thought Kerry's fury at the ad and its backers was driven mostly by the fact of his disgraceful testimony. That 1971 appearance before Congress, which helped make him a public figure, had come back to haunt him. He could not stand the rough justice now being dispensed.
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      Even so, I still have indigestion about how campaign...

      ON WEDNESDAY, SEPTEMBER 8, a potentially dangerous new phase of the general campaign began for us. When it ended a few weeks later, so did the forty-three-year career of one of America's most prominent journalists: Dan Rather.
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      .
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      , Ben Barnes, was forced to admit he was not asked by the...
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      .

      Staudt immediately denied pressuring Killian or having been called by Barnes on Bush's behalf. Then Killian's family raised questions about the memos' authenticity. So did his staff sergeant, who had initially been identified by CBS as a corroborating witness. Dan Bartlett weighed in to explain the reason Bush didn't take the medical exam: After being turned down for a special program that might have seen him shipped to Vietnam, Bush had let his active flight status lapse. The Guard was phasing out Bush's aircraft, he was near the end of his term of service, and it made more sense to spend training dollars and hours on those who were staying in the Guard--not on somebody with only a short time left.

      . He believed the documents were forgeries.
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      , to speak for him. (I'd helped defeat Mr. Van Os when he...
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      . Rather said he still believed the memos.
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      , the master of dirty tricks and surrogate sleaze, could...
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      Almost two weeks were devoted to the Bush-National Guard...

      But I was worried going into the debates. Bush had not participated in any during the primaries and was rusty. Kerry had honed his anti-Bush message during the nomination process and came into the debates knowing exactly the lines he wanted to use and the broad case he wanted to make. Bush would also be tempted, like all incumbents, to spend too much time defending his record rather than laying out his second-term plans. And lastly, Bush thought Kerry was a pedantic and arrogant flip-flopper and didn't like the Massachusetts senator. I was worried those feelings would show through.

      Bush diligently studied his briefing books, and the prep sessions themselves were fairly relaxed. At one of them, Condi Rice asked a question while pretending she was an average citizen. She started her question by saying, “I am a single mother of two.” Upon hearing that, I jumped up and said, “I knew it!” But despite the fun, Bush's performances ranged from flat to okay. He clearly didn't like debating and was going through the motions. That attitude carried through his first showdown with Kerry.
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      Bush did well enough on substance, but Kerry clearly won on...
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      channeling Karl Rove in his first debate with John Kerry?"...
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      . My answer is, we're not going to spend taxpayers' money...
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      and say anything to get elected."

      for Bush, 49 to 46.

      .

      .
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      of Ohio, Pennsylvania, Wisconsin, Iowa, and New Mexico,...

      The SMU event was by far the most emotional. I looked around the arena and saw faces of friends who a decade before had helped put a young man and his wife on their journey to the Texas Governor's Mansion. They were now congregated on a fall night, rooting for him to return to the White House. All the years, all the miles, all the labor, and all the memories came together in this moment.

      As I took my seat in the staff section, people started applauding. I wondered what was going on until I realized some people were chanting my name. I appreciated the sentiment and did my best to keep my emotions in check. It was my final rally, too.

      Around 1 A.M. on Election Day, I started receiving our final tracking data in the double-wide trailer where the senior staff slept at the Crawford ranch.

      We were up 4 in Ohio and even in Florida. Florida felt better than that, but I didn't like our position in either state. I decided we would add two Election Day stops onto the trip back to Washington: one in the I-4 corridor of Florida and the other in Columbus, Ohio. By 1:30 A.M., Deputy Chief of Staff Joe Hagin, who was in charge of Air Force One, called to say only one stop was possible. I asked Mehlman to choose. He picked the Buckeye State. Mehlman's decision made Hagin, who's from Cincinnati, happy. Mehlman and I had the same instinct: the race in Ohio felt closer than Florida. I told the president the bad news Tuesday morning. He thought he was finished with campaigning, so he was grumpy, but he liked the pross gr S thpect of losing about as much as I did.

      It was an overcast morning in Crawford when the president and First Lady, along with daughters Barbara and Jenna, cast their ballots at the Volunteer Fire Department. As they voted, RNC chairman Ed Gillespie called my cell. I mugged for the press scrum standing a few feet away, pretending that Ed was giving me exciting news about turnout.
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      In truth, you can't possibly know anything definitive about...

      We were on final approach to Andrews Air Force Base when Matthew Dowd's deputy, Sara Taylor, called me from headquarters with the first wave of exit polls. Of course, nobody but a few people inside the news organizations sponsoring these exit polls is supposed to see them. But in the age of the Internet and e-mail, exit polls quickly make their way into the political community's bloodstream. Campaigns begin to rejoice or brood, depending on the news. And reporters and commentators who should know better than to shape their coverage on an unreliable wave of data while Americans are still deciding, do so anyway.

      I took the numbers down on a note card balanced on my knee. They were bad: We were losing Ohio. We were dead even in Florida. North Carolina was gone. Minnesota was out of play. Arizona, South Carolina, and Colorado were too close to call. Mississippi--Mississippi!--was close. State after state would fall to the Kerry campaign, according to the exit polls. The president was on his way to a crushing defeat.

      Though everyone else was strapped in and Air Force One was seconds from the runway, I went forward to the president's cabin. There was no sugarcoating it. “The exit polls are dreadful,” I told him, and then ran down the numbers and states. “If they're accurate, we're not going to win.”

      Bush looked shocked; he sucked in his breath, tightened his jaw, and said, “That doesn't sound right to me. What happened?” I told him I didn't know and I emphasized these were preliminary results. On one level, he didn't believe or accept them; but on another, he had to acknowledge this might be the outcome.
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      I was sick to my stomach. We didn't have time to discuss...
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      When I arrived in the West Wing, a foot-tall stack of...

      I called the president and then briefed Andy Card. I had gone from being sick to steaming. I knew the networks and cable channels would shape their evening coverage based on erroneous numbers and, just as in 2000, what was said on the air early could have an effect on turnout in the Midwest and West.

      I called Darby to tell her to forget everything I had told her earlier: the numbers were crap. We were going to win. I didn't know that for certain just yet, but the corrupted exits made me defiant. Then I got on the phone and began calling big players in the media. So did Mehlman and Dowd, who had been so depressed by the exit polls that he barricaded his office door that afternoon and refused to come out. Because Matthew's dark Irish pessimism had kicked in, we decided to substitute Sara Taylor for face-to-face briefings on the exits with the press who were set up at headquarters.
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      The calls were not encouraging. Every objection we raised...

      Bush kept calling from the private quarters to see how we were doing. I told him I wasn't sure we were having any effect on the coverage but it made me feel good to complain. He relished the reports I gave of the responses I had received from some of the best political minds in the nation's press. His father wandered by around 5 P.M. while I was in the middle of one of my tirades with a reporter. It helped cool me down a little to explain things to President Bush 41.

      P.M. As that time drew near, my staff--Susan Ralston, Israel Hernandez, B. J. (short for Barbara Jo) Goergen--and I moved over to the State floor of the White House, where we'd set up an election night war room. There were two large-screen TVs, a bank of phones, four computer terminals, and a thick notebook. Mehlman had directed the RNC's computer wizards to write a program that allowed us to monitor election returns in real time. My computer screen featured a map of the country. All I had to do was click on a state, and a map and its statewide returns would pop up. Click on a county and its returns would appear. The notebook contained the numbers of votes and percent we needed for every county in every battleground state in order to win. All I had to do was compare results for a county or state from the computer screen against the notebook figures, and I could quickly get a sense of how well we were doing. Susan, Israel, and B.J. sat to my left with terminals and phones. They tracked down anyone I needed to talk to and kept an open line to Mehlman at headquarters.

      We started the night with a bang: Bush jumped to a big early lead in Kentucky and Indiana. If Americans thought Bush deserved to go to hell, we would have seen it in those early returns.
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      When the polls closed in Florida, I dove into the numbers,...

      Ohio was the next nail-biter. The rule of thumb was that if a Democrat carried Cuyahoga County, the area around Cleveland, by 150,000 votes, he won the state. Kerry was on track to a nearly 227,000-vote margin in Cleveland, but he wasn't going to win Ohio. Bush was overperforming in virtually every other county. In sparsely populated counties in the southeast of the state, such as Belmont, Gallia, Harrison, and Monroe, we beat our targets by nearly double digits. And in the Northwest and Southwest, we were burying Kerry. Democrats had boosted turnout in Cleveland and Columbus, but we had more than countered their efforts.

      About 9:14 P.M., the president's father came by the war room. I told him the night would be long, but I fully expected Ohio to be in our column and, with it, the election. He seemed pleased but skeptical. Dowd called to say the exit poll models were changing and the networks were being told Florida was plus 3 for Bush and New Mexico, Iowa, and Wisconsin were now even. Bush 41 perked up at the news.

      By around 9:30 P.M., I felt confident enough to suggest to Andy Card that we brief the senior staff, who were watching the returns in the Roosevelt Room. Like the rest of the political universe, they had heard the early exit polls and had concluded the evening would end badly. Some of them had even discouraged their spouses from coming to the White House. I plowed through the door on the room's north side and blurted out that I expected a big victory in Florida and a solid win in Ohio. If we added in the other states we expected in our column, Bush would have a comfortable victory in both the Electoral College and the popular vote. They were skeptical; even their crazed colleague couldn't perk up that room.
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      Shortly after I'd returned from the Roosevelt Room, former...

      By 10:30 P.M., I talked with Mehlman and we agreed it was time for an all-out spin offense. We would call the network reporters and show Bush was outperforming his vote percentage in virtually every county from 2000 and Kerry was running behind Gore's numbers by a significant margin. We spent the next half hougin. S har drawing the media's attention to this trend, but it didn't do any good. The press continued to express skepticism about a Bush victory and touted a surprisingly strong Kerry showing.

      By just after eleven, it came down to Ohio and Nevada; together, they had enough electoral votes to push us over the top. Laura Bush dropped by the war room around this time, and the president followed her a few minutes later, exclaiming as he entered, “This is the election that will never end.” Ten minutes later, at 11:39 P.M., ABC called Florida for Bush. I called Darby just before midnight and told her to bring Andrew to the White House. We were going to win, and I wanted them to be there when we went over the top.

      The war room was now packed with the president's family and friends, who were drifting down from the private quarters. It was fun to have them there, but we had work to do and some of them were a little sloshed and in the way. At one point, I told one of the president's closest friends to pipe down and stop bothering my staff or get the hell out.

      Around midnight, we had a problem in New Mexico. Counties in the northern and western parts of the state that contained lots of Indian reservations had not turned in their boxes on time as required by state law. We were up by 14,000 votes with nearly 95 percent of the vote in, but these heavily Democratic counties were holding boxes out. I talked with New Mexico senator Pete Domenici's chief of staff, Steve Bell, and we agreed Domenici would call the counties and warn them they were violating the law. The last thing we needed was a close New Mexico election where ballot boxes had mysteriously gone missing for hours.
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      As the evening wore on, I swam in a raging flood of data...

      At 12:38 A.M., I got off the phone from an Ohio review with the campaign headquarters and told the war room the state was “cooked” and in our column. Three minutes later, Fox called Ohio for the president. Andy Card congratulated me, setting off a spate of hugs and handshakes as the tension temporarily broke. I was standing next to Condi, and the president's close friend from Texas, Jim Francis, was standing on the other side of her. Condi leaned over to me and said, “Congratulations, after all we did to screw it up.” Jim doubled over in laughter. As luck would have it, the photographer on the other side of the room chose that moment to snap a picture. So did Darby: I have the same photograph from two different angles. Even better was the photo Darby took a few moments before as Fox News put up its graphic awarding Ohio to Bush. I was on the phone with the president when it happened; I've got a phone to my ear and Andrew standing next to me giving two thumbs-up with a big grin. Take it from me, there's nothing like shepherding two winning presidential campaigns and celebrating both with your son.

      With Ohio, we were at 269 in the Electoral College. Iowa, Nevada, and New Mexico were still up in the air, but any one of them would put us over the top.
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      At 1:20 A.M., Senator Pete Domenici called. The missing New...
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      I spent the next two hours, from 1:30 A.M. to 3:30 A.M.,...

      British prime minister Tony Blair had tried to reach the president. Blair had gone to bed in London with the early exit polls pointing toward the defeat of his friend and trans-Atlantic partner. Now he'd awakened to the news Bush appeared headed to victory. When they finally talked in the war room at 2:44 A.M., Bush told the prime minister, “I haven't been up this late since college.”
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      At 3:30 A.M., the Associated Press called Nevada for Bush....

      By 4:30 A.M., Karen Hughes and Cheney's political confidante Mary Matalin were peacefully asleep on the floor of the White House Family Dining Room.

      I started to prepare talking points: Bush had received more votes than any other president in history and was the first since 1988 to receive a popular vote majority. His margins in the still outstanding target states were so large he was destined to win.
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      Around 5:30 A.M., I decided I needed a few minutes of...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Don't tell me the stupid exit polls didn't color the...

      CHAPTER 27

      The Democrats Unleashed
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      Presidential second terms are generally unhappy. Just how...

      Right after the election, President Bush asked me to steer not only his politics but also the West Wing domestic policy process. I gained additional duties and the title of Deputy Chief of Staff for Policy and, with them, an early taste of what the memo had warned about.
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      One of the first decisions we faced concerned the...

      For the best of reasons, and to his everlasting credit, Bush did what political leaders are constantly faulted for avoiding: taking on hard, politically risky tasks. He strove to make responsible changes now to forestall less wrenching ones later--and in the process he was mauled by Democrats and abandoned by Republicans, in a disgraceful performance by the former and a disappointing one by the latter.

      .

      , there will be an estimated 2.1 people paying in for every person taking out. The Social Security system that had improved the twilight years of tens of millions of senior Americans is badly in need of repair.
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      $2.4 trillion in loans from Social Security are kept in the...

      Bush started working on Social Security modernization in 2001. With a fifty-fifty Senate, we knew Congress wouldn't take up the issue anytime soon. To foster a bipartisan consensus, the president recruited retired New York Democratic senator Daniel Patrick Moynihan to chair a commission.
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      Moynihan was an inspired choice. His integrity and...

      three charges: preserve the benefits of all current retirees and those nearing retirement, return Social Security to sound financial footing, and allow younger workers the option of personal savings accounts. Recommendations were due by the fall. I helped recruit commission members, coming up with the idea of Richard Parsons, who at the time was AOL Time Warner co-chief operating officer, to join Moynihan as co-chair. I thought Parsons's calm, deliberative manner would help build a consensus.

      Having no senators or representatives on it insulated the commission from election pressures, but it also meant its recommendation would have less congressional buy-in. Moynihan and Parsons reached out to the Hill, but Democratic leaders--with the exception of New York congressman Charlie Rangel, an old friend of Moynihan's--blew them off. Democrats even held a press conference to attack the commission's interim report before it was finalized.
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      Then came 9/11. All of Congress's energy was then focused...
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      " and said it meant a "guaranteed benefit cut of 40 percent...

      The Democratic leadership sent out marching orders: Democrats were not to engage with us. I talked with Congressman Allen Boyd, ranking Democrat on the House Ways and Means Social Security subcommittee, who praised Moynihan's leadership and said he wanted to work with the administration on the commission's blueprint. But he told me he couldn't because House Democratic leaders told him not to. Every Democrat toed the party line.

      that appears to me to be very difficult to surmount."

      We miscalculated: we took the initial reticence we encountered among some Republicans, especially senior leaders, as skepticism that Bush would stay engaged on the issue. But in truth, too many Republicans had lost their nerve. I missed this: I was too caught up in working on a big change, and banking too much on a newly reelected president's ability to move Congress.
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      Bush wasn't willing to leave the issue completely in...

      On one level, Social Security operates like a traditional pension. Workers all pay into a pool, which the government uses to pay benefits to retirees. Workers don't have an individual account they can draw on, borrow against, or invest in a way that makes sense for them. They aren't amassing a retirement nest egg, and their benefits are only loosely tied to how much they pay in. A policy change in Washington could change their benefits.

      So Bush proposed giving younger workers the option of directing some of their Social Security tax payments into a personal account that could be invested in broadly based indexed funds, much like the “Thrift Savings Plan” available to federal employees. The president believed that younger workers should be able to take part of the money they pay into the system and set it aside in their own retirement accounts, as a nest egg for their futures. Bush explained why he thought personal accounts are a better deal:

      , over time, at a greater rate than anything the current system can deliver--and your account will provide money for retirement over and above the check you will receive from Social Security. In addition, you'll be able to pass along the money that accumulates in your personal account, if you wish, to your children or grandchildren. And best of all, the money in the account is yours, and the government can never take it away.

      I wanted to counter opposition by having the president barnstorm the country. He made sixty stops in sixty days, starting February 3, 2005. We wanted to make it possible for Democrats in Republican-leaning districts to support reform. Republicans couldn't pass Social Security modernization on a party-line vote, and the only way Democrats could vote against their leadership was if they were convinced people back home supported the change.
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      But the presidential barnstorming didn't do any good. Six...
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      . But it did nothing to change the situation on Capitol...
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      Senate Finance Committee chairman Chuck Grassley tried, and...
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      In retrospect, it was a mistake to lead the second term by...

      In the end, the Republican Congress never voted on a reform plan--by the fall of 2005, Speaker Hastert and House majority leader Tom DeLay told the president they were moving on. The real problem is that Congress doesn't like dealing with problems that can be postponed for another day.
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      decline in housing values could wipe the companies out....
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      Our bill would have subjected Fannie Mae and Freddie Mac to...
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      borrow money more cheaply than competitors. By 2000, they...

      Starting in 2001, we tried to limit this risk by raising the amount of capital they had to keep on hand, force them to get preapproval of new loan activities, and limit the size of their portfolios. It made no sense to regulate banks, savings and loans, and credit unions, but not Fannie and Freddie.
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      In January 2003 our concern grew when Freddie announced it...
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      , high-priced Republican and Democratic lobbyists. Acting...

      .

      " we had raised the issue of regulating Fannie and Freddie.
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      with the bathwater."
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      ."

      . . . I have a lot of questions about where was the administration over the last eight years." Once the problem helped spark a crisis, Frank and Dodd voted in 2008 for the Bush administration's reform bill, which they had opposed in 2005. It was perhaps the most blatant case of hypocrisy I have witnessed in Washington, where hypocrisy is common currency.

      of all their purchases between 2005 and 2007 were subprime and other nonpr7 we [herime loans.
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      When Freddie Mac and Fannie Mae collapsed at the end of...
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      of campaign gifts from Fannie and Freddie employees in...

      IN 2005, CONGRESS APPROVED the first major energy bill in a decade. It was a victory for the administration, though one that has long been misunderstood.
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      Bush's energy bill made an unprecedented commitment to...
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      The bill diversified America's energy supply by...

      Then there was the continuing struggle over spending. Bush's victories on the budget included his never having to veto one in his first six years, because Congress stayed within the boundaries he set. But because he never vetoed a budget during that time, he was criticized as a big spender. This criticism is wrong.

      in his first budget, 5.5 percent in his second, 4.3 percent in his third, 2.2 percent in his fourth, and then below inflation on average for his second term, as Republicans generally backed Bush's domestic requests. Only a handful of Democrats backed the 2001 Bush budget and one did so in 2003; otherwise, Democrats refused to support his budgets.
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      All our hard work to reduce domestic nonsecurity spending...

      Democrats being Democrats, one of President Obama's first actions upon taking office was to sign a bill that resulted in a 9.7 percent increase in discretionary spending for Fiscal Year 2010, nearly four times the increase Bush had proposed. Obama had attacked Bush's deficits (which averaged roughly 2 percent of GDP) but as president proposed a budget plan for deficits to run 5.3 percent of GDP over the next decade. I suspect most Americans feel misled: when Obama criticized Bush, it wasn't for too small a deficit.

      IT WAS THE DULL, cloudy afternoon of January 26, 2005, when I returned a call from Senator Harry Reid. I spent much of the next hour looking out my window into the South Lawn's trees and hedges as I listened to the Senate's top Democrat make an extraordinary offer.
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      " and accusing the president of lying. His insults were...
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      , they had lost Senate and House seats. It was only the...
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      Reid got right to the point. The battle over judges was...

      Such a deal would have been devastating for the president, the judiciary, and the country. It would have encouraged Democrats to be even more vicious in their assaults on the president's choices and given license to Republicans to act in a similar fashion in future Democratic administrations. Rather than paying a price for obstructionism, Democrats would have been rewarded. I was taken aback by Reid's offer.

      “If all five were morally unfit for the bench, how could you allow any of them to be approved?” I asked. Didn't he have an obligation to oppose someone if they were “morally unfit” for the job? Reid mumbled something about trying to find a way around the problem.

      I let loose. “Senator, do you even know who these people are you're opposing? Do you even know who they are and what they have done?” He allowed that he didn't; all he could do was to repeat standard Democratic talking points, saying they were “morally unfit.” His slander angered me, so I reminded him that Judge Charles Pickering, who had just withdrawn his nomination tjust [inao the 5th Circuit after two years of being pounded by Democrats, had taken on the Ku Klux Klan and worked with a former Democratic governor to encourage racial reconciliation in Mississippi. Democrats, however, were attacking him as a bigot!

      if she were a right-wing nut. Yet that was what Democrats were calling her.
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      . That wasn't popular with social conservatives, I reminded...

      Then there was Judge Janice Rogers Brown, a thoughtful California Supreme Court justice who if confirmed would be the first African-American woman on the U.S. Court of Appeals for the D.C. Circuit. Her life was a stirring tale of overcoming prejudice and challenge. Her father was a sharecropper and she had worked her way through college as a single mother.

      “If this cycle of mindless character assassination doesn't stop, we'll look back twenty or thirty years from now and see that real damage was done to our courts,” I said to Reid. I told him that respected lawyers looked at the way reputations were routinely distorted in the confirmation process and said “no thanks” to being considered for a vacancy.

      Reid was unmoved. His only response was to say the president could have three rather than just two nominees. I was stunned at his cynicism and willingness to treat judicial nominees as if they were minor-league baseball prospects to be traded. I told him it was unlikely the White House would accept such an arrangement but that I would pass it on. I left unspoken that one reason the deal would be unacceptable was that Reid insisted the president publicly withdraw his nominees while Reid merely promised to do his best privately to get the remaining names through. We had frequently found Reid was an unreliable partner; I was fairly certain that he would prove to be just as untrustworthy in this situation as he had been in others.
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      The White House didn't accept Reid's offer and instead...

      On May 24, the Gang of 14 agreed to an up-or-down vote on Owen, Rogers Brown, and Pryor. Owen was first to be confirmed, by a vote of 55-43 the next day. Only two “Gang of 14” Democrats broke ranks to s 14" [ankupport her being seated on the 5th Circuit, but the Gang's pledge won her a floor vote and confirmation. It was an emotional moment when I called to congratulate her at the Texas Supreme Court.

      Rogers Brown was approved with a 56-43 vote on June 8. Pryor was confirmed the next day, 53-45. Henry Saad later withdrew after failing to win the Gang's backing because the two Democratic senators from his home state of Michigan opposed him (Senator Levin wanted his cousin appointed) and senatorial courtesy proved too powerful a force even for the rest of the Gang. Bill Myers withdrew as well, after drawing opposition from environmental groups for his service as Interior's solicitor general.

      As it turned out, the spasm of goodwill that produced a compromise over the federal judges was about to be tested further. On July 1, 2005, Associate Justice Sandra Day O'Connor announced her resignation from the U.S. Supreme Court. Bush now had the rare chance to appoint his own candidate to the Court.

      The White House had been preparing for this possibility since the spring of 2001, when a small group--consisting of Vice President Cheney, Attorney General John Ashcroft, Chief of Staff Andy Card, White House Counsel Alberto Gonzales, and me--began discussing possible nominees. The vice president's chief of staff, Scooter Libby, sat in at Cheney's request, and Harriet Miers joined our deliberations after Gonzales replaced Ashcroft at Justice and Miers had become White House counsel.

      We studied thick notebooks containing biographies, summaries of court opinions, articles, writings, and commentary on possible choices. Not being a lawyer, I had particular difficulty making sense of the material. Gonzales, Libby, and Miers helped me navigate it. After there was a vacancy, we also received financial statements and other documents provided by those under consideration.
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      I'd been primarily put in the group as a link to outside...
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      There were almost a dozen names on the list to fill the...

      In his interview, Roberts was less impressive than I expected; I'm not certain why. He came across as restrained and guarded. Maybe he didn't quite know what to make of our group, or maybe we expected too much of him in an interview. After all, his answers were precise, intelligent, and concise--so much so, we got to ask Roberts more questions than any other candidate. And despite my initial reaction, he fared well by comparison: I found myself measuring other interviewees against Roberts's performance, finding some too arrogant, some too timid, others too hazy.

      The lawyers asked Roberts the legal mumbo jumbo. I asked the layman's questions: When did he know he was a conservative? His answer was revealing. He had grown up in an apolitical Indiana household that talked little about politics. But when he went off to Harcs.  [ff vard and participated in the typical late-night college bull sessions, he realized he thought differently about the world than his classmates and that he was conservative. This said to me that his philosophy was deeply ingrained, an admirable trait for a member of the Supreme Court, since, after being confirmed, only intellect and values define a justice's opinions.
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      I asked which former Supreme Court justice he most admired....

      Roberts did not draw unanimous support from our group. Some wanted Judge Mike Luttig of the 4th Circuit. Luttig struck me as highly intelligent, but also unlikely to be a good colleague who could win other justices over to his opinion. There was arrogance in his answers, a whiff that he was entitled to the post. A decent interval after he wasn't picked, he resigned from the appellate bench.

      On July 19, Bush announced his selection at a televised announcement in the State Dining Room. The Robertses' young son, Jack, handsomely dressed in seersucker shorts and jacket, began dancing out of camera shot as the president named his father to the Supreme Court. I almost laughed out loud.

      from communications, press, legislative affairs, the White House counsel's office, and the Department of Justice. They had to introduce Roberts to the Judiciary Committee and the broader Senate while dampening a dozen fires a day, protecting his record and image from public attacks, answering hundreds of written questions from senators, and preparing the judge for what could be unpleasant hearings by staging mock ones. It was a huge task.

      Senator Orrin Hatch was particularly helpful in preparing Roberts. His knowledge and relationships of nearly thirty years gave him keen insights, telling the team the buttons to push with each senator. He was, however, talkative. One weekend, Gillespie returned what he thought would be a quick call to Hatch as he drove out of the White House to join his family at the New Jersey beach. The conversation ended only after Ed had driven to Annapolis, fought his way over a jam-packed Bay Bridge, and was nearing the Delaware ferry to southern New Jersey.
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      Roberts had three meetings with New York senator Chuck...

      On September 3, 2005, while Roberts's nomination was pending before the Senate Judiciary Committee, Roberts's role model, Chief Justice William Rehnquist, died at the age of eighty. He had been diagnosed with thyroid cancer in October 200h th [tob4 and aggressive radiation and chemotherapy kept him away from the Court until the following July. I had seen him backstage before the 2005 inaugural, sitting on the side of the corridor leading to the platform. Frail and weak, he had to be helped to his feet. But when his moment in the program approached and the music started, he squared up his shoulders and marched determinedly down the steps to administer the oath to George W. Bush. I thought Rehnquist looked awful and that his days were numbered. He hung on for eight months.

      On September 6, Bush withdrew Roberts's nomination for the O'Connor seat and named him instead to fill the now-vacant chief justice seat. Six days later, the Senate Judiciary Committee began three days of hearings. Roberts's performance was much better than his initial interview with our vetting group. He was dazzling: fully prepared, at ease, confident without being arrogant. Democrats couldn't lay a glove on him.

      Two weeks later, the Senate confirmed John Roberts as the seventeenth chief justice by a vote of 78 to 22. Senate Democrats split right down the middle.
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      Meanwhile, our Supreme Court nomination group had been...

      What first attracted Bush was her record. She was a legal pioneer: the first woman managing partner of a major Texas law firm, first woman president of both the Dallas Bar Association and then the Texas Bar Association, and a powerhouse in the American Bar Association. She was a first-rate litigator with a keen legal mind. She had also been elected to the Dallas City Council and later appointed by Governor Bush as chairman of the Texas Lottery Commission, where she'd cleaned up a scandal-ridden agency. She also had an enormous capacity for work. You knew you'd arrived early at the White House if Harriet's classic old red Mercedes wasn't already parked near the entrance to the West Wing basement.

      Bush also knew she was a strong conservative who would strictly interpret and apply the Constitution as written. She was sixty, slightly older than many high-court nominees, but we felt she could be counted on to serve a long time. She had also impressed some people in Washington, first by her insanely competent organization as staff secretary and then in her dealings with Congress during her stint as deputy chief for policy. Senate Democratic leader Harry Reid told Bush he would support Miers and felt other Democrats would as well. Even Judge Roberts, before he was confirmed himself, told us he admired Miers's cast of mind and her legal reasoning and could see her as an excellent addition to the Court. For Bush and the rest of us, the nomination was not just a sentimental favorite, it also made a lot of sense.
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      But what made sense to us didn't to our usual allies. In...
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      My antennae should have been sharper. We expected to be hit...
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      [ed] experience." Democrats then piled on a questionnaire...
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      Harriet could see she would get approved only with a...

      Judge Alito had impeccable credentials as a conservative jurist and the outside groups were as enthusiastic about Alito as they had been wary of Miers.

      He had a wonderful life story as the son of an immigrant father; his parents were both teachers. But my dominant impression from his interview with the vetting group was that he was painfully shy. The poor man was shaking when he came into the dining room at the vice president's residence. There was nothing we could do to put him at ease. He just sat there twitching, sweating, and visibly distraught. But boy, was he smart. Judge Alito's answers demonstrated he had a brilliant mind and deep legal wisdom. He was so good at explaining his views that even a nonlawyer like me understood what he was saying without feeling talked down to.
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      ," sexist, corrupt, and a racist. It was ugly, unfair, and...

      bigot?" Hearing the question, Alito's wife was overcome with emotion and fled the room weeping. The Democrats' attempt to tarnish Alitocrat [ish backfired.

      ," and fed the line to Scott McClellan, who needed help in his daily battles with the press corps. Democrats attempted to filibuster on January 30 but fell short. Among those supporting the filibuster was Barack Obama. The next day Judge Alito was approved by a 58-42 margin, with only four Democrats supporting him. It was a capstone to a difficult but ultimately successful effort, and Roberts and Alito's ascension to the Supreme Court counts among Bush's greatest and most lasting domestic legacies.

      CHAPTER 28
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      Anything for a Scalp
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      By the summer of 2005, the Wilson-Plame story had been...

      I have always tried to keep my personal life from affecting my work. The investigation itself was nerve-racking, but the media's coverage of it severely tested my discipline. Increasingly, I had moments where I felt I was losing control.

      One morning I turned on the television in my office while waiting for a meeting, and on popped Don Imus. He was talking with NBC's State Department correspondent Andrea Mitchell about how I was going to be raped in prison and theorized how that fat little porker--me--would squeal. It was a tasteless, disgusting, and disturbing comment that elicited no reprimand from Mitchell. She simply laughed and a few titters later was on to the next subject. Mitchell embodied an attitude many of her media colleagues shared: they don't just exhibit a cynical detachment from the events and people they cover, they actually enjoy the misery of others.

      The media camped outside my house whenever rumors bubbled up about something happening with the case. It upset Darby so much she took action. One day, she distracted a photographer by shouting at him. The poor guy was new to his job and didn't know that he was trespassing by standing in our yard while waiting to capture me driving into my driveway. She called him “paparazzi.” He said he was just there to get a photo of me. Darby asked, “How many pictures do you need of him in his car?” He was so shaken, he never got a chance to remove his lens cap as I drove up behind him, pulled into the garage, and shut the door. Our home life was punctuated by such small victories.

      Several newspeople apologized to Darby, particularly photographers who said they didn't like that part of their jobs. Her response was that they didn't have to do that job. I had a little, but only a little, more compassion for them.

      But then, I didn't have to deal with reporters who arrived after I'd departed for the White House and then refused to leave so Darby could take Andrew to school without his being photographed. There were other ugly moments: the mother of one of Andrew's high school friends was overheard saying how much she looked forward to my going to jail. It was too much for Darby. As soon as school was out, she took Andrew to our place in Florida and did not return until classes started that fall. I couldn't blame her--she had reached her blam ^limit.
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      rather than give up his sources.
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      Only there weren't any confidential sources. I was the...

      The morning of July 13, Cooper's attorney, Dick Sauber, called my attorney, Bob Luskin. If Cooper didn't talk that day in court, he would go to jail. Sauber asked Luskin if the waiver I had given in January 2004 covered Matt Cooper. Luskin, a little irritated, asked Sauber if he had read the waiver, which covered “any person” I might have been in touch with.

      Sauber asked, “Would you give any additional assurances?” Now Luskin got more than a little irritated. Sauber was trying to make me the fall guy for Cooper's melodramatic, and plainly unnecessary, refusal to testify. Now that Cooper was actually facing prison time, he was desperately constructing a way out of defending High Journalistic Principles, as if there were any involved in his situation. When confronting the real moment, he ran up the white flag. Only he still wanted to look heroic when he did it, and he wanted my help to do so.
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      Luskin told Sauber he wasn't going to get in the middle of...

      Luskin dialed the number and asked the prosecutor what he wanted him to do. Fitzgerald was exasperated and told Luskin it was up to him. But Luskin did not want to meddle in whatever give-and-take had already gone on between Fitzgerald and Sauber. So he replied, “I'm not a free agent. If you don't ask to do something, I'm not going to do anything.” Fitzgerald allowed it would be helpful if Luskin helped remove any of Cooper's remaining excuses. The prosecutor seemed frustrated with Cooper and his lawyer.

      “ with me and that ”Mr. Rove affirms" waiving any claim of confidentiality. Luskin had never talked to me. He was merely confirming to Sauber what anyone with a basic uuber ca bnderstanding of the English language would have known from reading the blanket waiver.

      I encouraged him to testify.

      This was false: Cooper had long ago been released from any conditions imposed by our conversation being off the record, and had never before questioned the scope of the waivers I'd signed in December 2003 and January 2004. Now, he felt he needed cover for climbing down from his “principled” defense of confidential sources, and I was it.

      Cooper's stunt increased press scrutiny of me by making it appear that I had been trying to hide something. Luskin's phone already rang all day with calls by reporters trying to confirm a wild rumor or pry loose a bit of information. Things died down in the afternoon and the calls started again at 10:30 at night, when stories were posted on the Internet. Luskin ordered Darby, Andrew, and me not to read anything on the Web because so much of it was unbelievably personal and hurtful, not to mention wrong.
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      Meanwhile, all I could do was work as long as I could each...

      I confess that in my frustration over being holed up, I indulged in a few juvenile pranks. One Saturday, a particularly large press contingent had collected across the street from the house on rumors of an imminent indictment. They set up large umbrellas next to their cameras; many brought lounge chairs to ease their watch. Once reporters got settled, Frank and I took turns using a remote to open my garage door. The crews would bolt from their chairs, man their cameras, and get ready to film my departure. We'd then lower the door, and they would eventually return to their chairs. When they settled in, we'd raise the garage door again. That we could inflict ourselves on the press from the comfort of two stuffed chairs in my library added to our enjoyment. I eventually had Frank's preteen daughter, Elizabeth, bring out a homemade peach pie to take the edge off any hostility our childish game might have engendered.
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      Late in the summer and into the fall, I started seeing...

      October turned out to be the cruelest month. Fitzgerald had called Luskin in early October to inform him that he wanted me to make a fourth appearance before the grand jury. He told Luskin that he felt obliged to give me a “target warning.” My status--and jeopardy--had dramatically increased. If I were made a “target,” it would mean that, all other things being equal, the government intended to indict me.

      I got the word from Luskin about the target warning while traveling with Andrew and Darby to Texas colleges Andrew was considering. The news put a damper on what should have been a happy time. Darby immediately knew something was wrong. I told her what had happened, but decided against telling Andrew. As he happily thought about what college to attend, we wanted to shield him from the news and all that might follow from it.

      , accompanied by a photograph.
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      By now, Luskin was drowning in press calls. Dan Bartlett...

      My fourth sojourn with the grand jury was brutal from the first moment. The questioning was long, rapid, and wide-ranging. I soon realized Fitzgerald was not asking questions of me but speaking to the grand jury members, painting a word picture for them. His picture, when complete, was intended to make the jury conclude I hadn't told the truth under oath.

      For instance, Fitzgerald dwelt at length on Novak's 1992 article about mismanagement of the Texas Victory Committee effort. Hadn't I been his source? When I said I hadn't been, and parried with Novak's on-the-record denial at the time, Fitzgerald was dismissive.

      Fitzgerald also hammered on my inability to recall talking to Cooper and my fuzziness about when exactly I had talked to Card and Gonzales. “Two by Six”--the idea that two White House staffers were tasked with calling six reporters to plant the story of Wilson's wife sending him to Africa--came back up. Fitzgerald machine-gunned me, rattling off topics whose connection to the issue of Valerie Plame I simply did not understand. He said things I knew to be untrue, seemed unconcerned with my answers, and took up lines of questioning more to say something to the grand jury than to elicit information from me. I was on the receiving end of the proverbial kitchen sink, complete with pots and pans, rolling pins, dishes, and glasses. Did I know Robert Novak had put his column about Fran Townsend to bed before I returned his call? Did I know Novak did not talk to the know ck tCIA until after he talked with me? Did I, did I, did I? During every previous visit, the grand jury members seemed bored and listless. That day, they hung on Fitzgerald's every word as he built to his conclusion.

      There's an old saw that with the right grand jury, a good prosecutor can indict a ham sandwich. When Fitzgerald finished with me, I felt like that ham sandwich. I left the jury room shaken. I told Luskin the special prosecutor wanted to indict me but that it wasn't clear to me what for.
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      That feeling was confirmed a few days later. Luskin had...

      Before the meeting, Luskin told Fitzgerald he appreciated that there had been no leaks from Fitzgerald's operations. But he told Fitzgerald that from his experience at the Justice Department, he knew that an operation as hermetically sealed as Fitzgerald's could become divorced from reality. Would Fitzgerald consider drawing on outsiders he respected to get a reality check about what he was learning in the case? Luskin recommended David Margolis, a highly respected career Justice official whom both men knew and who had been Luskin's mentor in his early days at the department. Fitzgerald said he'd think about it, then called back to say having some outside voices was a good idea, but he wouldn't ask Margolis. Instead Fitzgerald would draw in people in his U.S. attorney's office who had been uninvolved in the investigation. It sounded to me like he was staying inside his bubble, but Bob assured me it was better than just listening to people on the special prosecutor's task force in Washington.

      Early Thursday morning, October 20, Luskin flew to Chicago to meet with Fitzgerald and two deputies. Fitzgerald raised the issue of getting the Justice Department lawyers in Washington who had been assisting him on a speakerphone. Luskin objected, saying that having people on a speakerphone lobbing in questions and comments would destroy the flow and undermine the discussion. Fitzgerald agreed. They set to work on a detailed road map that Fitzgerald's office had drawn up of the case.

      Their discussions went on for hours, with Fitzgerald and Luskin volleying back and forth with a growing pile of documents on the floor. The other two lawyers sat and listened. At first, Fitzgerald and Luskin covered Fitzgerald's secondary concerns. Had I been truthful about not being Novak's source for his 1992 article on mismanagement of the senior Bush's Texas campaign? When had I talked with others in the White House about my conversation with Novak? Fitzgerald and Luskin went round and round in what Luskin later said was the most intense five hours of lawyering he has ever done.
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      As it turned out, Fitzgerald was a big fan of Dunkin'...
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      Luskin was unruffled and in complete command of the...

      Sure enough, Fitzgerald turned to what was really bothering him: my conversation with Matt Cooper. Was I lying about not being able to recall my phone conversation with him the morning of July 11, 2003? If I was telling the truth, they were inclined to accept my explanations on the 1992 article and everything else. But if I was lying about Cooper, then they assumed I was lying about a lot more. The Cooper conversation was the loose thread Fitzgerald was pulling on.

      Luskin pushed back. Why would I tell the truth about my conversation with Novak five minutes into my first interview with the FBI in October 2003 and then intentionally try to hide my contact with Cooper--which was a much less meaningful conversation? If there was no legal exposure from talking with Novak, why would I lie about Cooper? It didn't make sense. Moreover, by the time I had talked with Cooper on the morning of July 11, I knew from a mutual friend that Novak's column would barbecue Wilson. And if I were really trying to “out” Plame, why would I discourage Cooper from writing a piece? If I were seeking to dissuade Cooper from writing, what motive was there to conceal the phone conversation? Luskin also pointed to the fact that I had brought to Fitzgerald's attention my e-mail to Steve Hadley, typed quickly after my still-unremembered call with Cooper. I wouldn't have done that if I were trying to conceal the Cooper conversation, and I certainly would have mentioned the Hadley e-mail in my February 2004 testimony if I had seen it by then. Why would I have intentionally lied about something that was confirmed by my own e-mail--which I put into their hands?
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      Fitzgerald allowed these were persuasive arguments and was...

      So after all these years--after all the grueling testimony and fear of indictment and huge legal expenditures by me--this is what it came down to. Not a violation of any law about disclosing the identity of an intelligence officer. Not breaking the 1982 Intelligence Identities Protection Act or the 1917 Espionage Act. Special Prosecutor Patrick Fitzgerald was preparing an indictment because I had told my staff to find any evidence I had contact with Matt Cooper. My request established--in Fitzgerald's mind--that my later failure to recall the conversation was a lie.

      ," Luskin told Fitzgerald. In early November 2003 Bob had drinks one evening with Viveca Novak, a Time reporter and friend, at Cafe Deluxe. Over wine (her) and vodka (him), Novak told Luskin that her colleague Matt Cooper had insisted around Time's Washington bureau that he had talked to me. Luskin was shocked--there was no skin ce wevidence of a call on my logs, and in all our conversations, I had mentioned only the conversation with Bob Novak. Luskin told Viveca that Cooper must be wrong. Immediately after having that drink, Luskin called me at home to share the news. It didn't jar any recollection; I was still drawing a blank. So Luskin told me it was important to get Ralston, Hernandez, and Goergen to scour the office records to see if they might confirm the contact. I did so first thing the next morning: they ransacked the office for several days and found only an earlier phone message from Cooper, which I'd apparently not returned when Cooper called again on July 11.

      Luskin's revelation stunned Fitzgerald. “You rocked my world,” Fitzgerald told Luskin. The special prosecutor's intention going into the meeting had been to indict me. Now he didn't know what he would do. But nothing would happen in the immediate future as he contemplated this case-shattering revelation.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Bob called me at the White House with the news. I closed my...
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      At the same time, anger jostled with my sense of...
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      Luskin had told me many times that Patrick Fitzgerald was...
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      In any event, I thanked Luskin profusely, barely keeping my...

      Aware Luskin had had a meeting with Fitzgerald, one of Libby's lawyers, Joe Tate, called Luskin and asked, “How did it go?” Luskin allowed the conversation had been constructive. “How long?” Tate asked. When Luskin replied, “Five hours,” there was silence from Tate. “We got twenty minutes,” he said.

      I felt it was time to take Susan Ralston and another aide who sat outside my office, Taylor Hughes, to lunch in the White House mess and apologize for being stressed the previous months. I didn't know exactly how to say it and fumbled around for a few minutes, but I could see they appreciated the effort. I couldn't tell them it was over, though I thought it was, but I owed them much for their professionalism and loyalty. Taylor was surprised by my mentioning that Scooter's kids were being teased at school about the possibility that their father would go to jail. She thought it an odd concern for me. After all, Andrew was facing the same comments about me.

      to give her a heads-up that he'd given Fitzgerald her name and she would be called about their meeting.
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      By Thursday, October 27, Fitzgerald had let Scooter Libby's...
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      of what had happened to Ms. Plame, spoke about how an...

      Before the announcement, Scooter came by my office while I was away in a meeting. Fond of mountain biking and touch football games, he was on crutches after breaking his foot. Told I was out, he said to let me know he'd stopped by. Taylor Hughes was struck by how hard and emotionless he seemed, though he tried to smile. He was gone by the time I returned from my meeting.

      I still remained the object of frequent protests, mostly by young left-wingers and sometimes at my home. For example, on Saturday, October 15, three young men with huge Bush, Cheney, and Rice masks that covered their heads and torsos appeared, armed with a bullhorn. I saw them as I left to drive a houseguest to the airport. When Andrew appeared at his bedroom window, their leader spotted him and began yelling through his bullhorn, “Your father is guilty for the deaths of thousands of Iraqis! He is going to prison! I repeat, your father is going to prison!” Darby bolted out of the house and confronted him, asking him to stop. The man with the bullhorn said that he was within his rights. Darby said, “Yes, you are within your rights, and I am asking that you have some compassion.” The other two masked figures started to leave and tried to get him to go. The buffoon stood there with his bullhorn and shoutere w cnd d his insult a few more times before heading off.
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      The three showed up again on Halloween, confronting Darby,...

      After Libby's indictment, Fitzgerald called Luskin to say he needed to record Luskin's testimony. On December 2, 2005, the special prosecutor took Luskin's deposition at the law firm of Patton Boggs. Fitzgerald had also gotten Viveca Novak's recollection of the meeting on the record and was satisfied.
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      , the Onion tabloid published a parody on December 21,...

      After an inexplicable delay of almost half a year, I was summoned for a fifth appearance before the grand jury, on April 26, 2006. There had been a brief contretemps in the weeks before. Luskin had told Fitzgerald I would come but needed to be able to review my prior testimony to avoid an inadvertent contradiction. After all, my first grand jury visit had been three years before. The prosecutor refused. Luskin filed a request with the court; the motion was argued in a private hearing and Chief Judge Thomas F. Hogan quickly ruled for us. The FBI brought the transcripts over to the Patton Boggs law office for us to review.
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      On the way into the courthouse for my appearance, I asked...

      I spent only a short time in the grand jury room, but it was long enough to bring my total time spent testifying to close to thirty hours--more than a full day of being grilled. Fitzgerald asked if Luskin had told me about his conversation with Viveca Novak and had I then asked my staff to search my office records? He had, and I did. When I finished, he thanked me for my answers and asked the grand jury if any of them had questions. They seemed bored: I can't remember if they asked anything. I was relieved to have faced what I hoped was my last interrogation by Patrick Fitzgerald. We never spoke again.
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      Luskin and I rode down in a courthouse elevator crowded...

      But instead I joked with them while trying to project calm and good cheer as the ele cal cs tvator took me farther away from the nondescript grand jury room that I had come to loathe.
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      , do not bet on Karl Rove getting out of this." There was a...

      drug addiction and mental illness and been convicted of grand larceny," as the Washington Post's Howard Kurtz helpfully pointed out nine days later. Fitzgerald got a kick out of the fictitious account and e-mailed Luskin to see how he felt after such a long day.
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      of harmful parasites, which is more than I can say for this...

      Finally, on Monday, June 12, 2006--just shy of three years after Bob Novak's column appeared--Patrick Fitzgerald called Bob Luskin to say no action would be taken against me. He would send a letter confirming this and authorizing Bob to make the news public the next day.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      Luskin reached me on the phone as I sat on the runway at...

      the pending case, we will not make pen c no any further public statements about the subject matter of the investigation. We believe the special counsel's decision should put an end to the baseless speculation about Mr. Rove's conduct." Characteristically, Fitzgerald's spokesman refused all comment.

      While neither I nor the White House communications shop wanted any dancing with the ball in the end zone, Mark Corallo urged me to be seen by press cameras and to, for God's sake, be smiling. I enlisted Taylor Hughes to walk with me to a meeting in the Eisenhower Executive Office Building, and tipped off the press. The New York Times's cutline called Taylor “an unidentified aide.” Her photo sparked an Internet contest on the hottest White House aide. She won.
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      My ordeal was at long last over. But I was not elated or...

      In July, the Wilsons filed a civil suit seeking damages from the vice president, Scooter, and me. They were unsuccessful in cashing in. The good news was that the federal government paid the legal tab on that case.
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      " Joe Wilson. The Post also noted that had Armitage's role...

      of the incident. Had Armitage not told even his boss by then?
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      Powell had an odd reaction to the whole affair. I ran into...
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      I ran into Armitage two years later in a security line at...
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      Luskin, who says he never stepped as close to the edge with...

      On November 4, 2005, I cut from the newspaper a photo of Scooter Libby and his wife in the backseat of a car on the way to his arraignment. I put it in my home office desk drawer. I have looked at it frequently in the years since so as not to forget that moment. But for the work of a brilliant lawyer in unraveling and ending the quixotic obsession of a special prosecutor, there went I.

      CHAPTER 29

      Katrina

      as hard as you can, but it ain't cuttin' it,“ the president said. ”I wanna know why. We gotta do better."

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      The president was speaking in a Situation Room...
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      , Katrina had killed more than 1,700 people, made 450,000...

      The entire Gulf Coast had been vulnerable to Katrina's immense power--but no place more than New Orleans, which sits mostly below sea level and is surrounded by water. Computer models had long anticipated a horrific disaster if a Katrina-like storm ever hit the city.
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      to go to sleep knowing I had done everything I could do."
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      in New Orleans would have been out of harm's way--perhaps...

      “ the Louisianan quickly answered, ”No."

      near Pearlington, Mississippi. Bush flew later that day to San Diego. The early reports we received on the road were that the storm damage was contained, the levees were holding, and that New Orleans would be spared. But that hope gave way when the Lower Ninth Ward's levee breached. By 2:00 P.M., 20 percent of the city was flooded. Eighty percent of New Orleans would soon be underwater.
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      the Louisianans were. This led Chertoff and the White House...

      , Louisiana's largest lake, would soon flood the city. By the time we arrived back in Crawford, Texas, Tuesday night, Bush had decided we would fly to Washington Wednesday morning. This would allow Cabinet members and key staffers, many spread across the country on vacation, to convene.
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      As Bush returned to Washington on Wednesday, Air Force One...
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      In a sign of how bad things were, thousands upon thousands...

      Behind the scenes, White House staff engaged in a complicated, high-stakes legal and constitutional battle with Louisiana's governor--which had huge ramifications for New Orleans and the administration.
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      As events unfolded, it became clear that Ray Nagin was no...
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      For example, when Blanco called the White House early...
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      out of the sky," she later admitted. But what Blanco...
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      It seemed her big concern was public safety: she wanted the...

      From our perspective, we needed a unity of command. Because we weren't getting clear information or specific requests from Blanco, our strong preference was to “federalize” the event. That would have placed the National Guard and all other state and local entities involved under federal direction, namely, under General Honore. A native Louisianan known in the military as “the Ragin' Cajun,” he was the right man.
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      in 1994, knowing the response was beyond the state's...

      . The issue went back and forth for two more days, with Townsend getting information via back channels that the governor's adjutant general was insisting the governor not surrender control. Whether this was true and, if so, whether it was because he feared her being shunted aside or simply did believe there were enough National Guard from Louisiana and surrounding states available is not clear.
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      in American history.

      This is where things stood on Friday morning as the president flew to the region. By now he was extremely (and understandably) unhappy with the response of every level of government--state, local, and federal. “The results are not acceptable,” he said grim-faced as he left the White House around 9:00 A.M. Eastern. As we were heading to the Gulf Coast region, Governor Blanco dispatched 6,500 National Guard troops to help restore order to New Orleans.
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      We flew into Mobile at 10:30 A.M. to meet Mississippi...

      ,“ the woman said, ”was the 5-year-old girl." This story caused Bush to tear up.
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      I wandered the streets as the president toured...

      From the air, it looked like the hand of God had wiped off the map the entire fifty-mile Mississippi coastline. I could see a wavy pattern back off the beach along the entire coast. It was the wall of debris created where the hurricane surge had crested and dropped the pieces of homes, buildings, trees, and cars in its grip.
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      a heck of a job!" comment about FEMA director Mike Brown....

      I identified with the president's instinct, but I had opposed Brown's being named FEMA director following Joe Allbaugh's resignation in March 2003, because I didn't think he had the background for the job: he had been the judges and stewards commissioner for the International Arabian Horse Association before serving as FEMA general counsel.

      with the president to Florida to survey hurricane damage in 2004 and heard compliments of Brown, the president jokingly suggested I owed the FEMA director an apology. I sought Brown out to tell him about the praise being thrown his way. Governor Jeb Bush was within hearing distance and told me afterward I was mistaken: state and local officials, not the feds, always did the important work. I didn't realize then just how right he was.

      In Brown's defense, FEMA did right by Alabama and Mississippi. Both had well-organized state emergency efforts that worked seamlessly with the agency, other mles ky, federal departments, and local governments. That was not the case with Louisiana; the state was dysfunctional, as every after-action analysis of Katrina has shown. FEMA's structures and procedures simply could not make up for the inability of local and state governments to execute basic functions.

      .
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      Our helicopters arrived at the last stop of the trip, the...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      had been there before it was shut down. We had to count on...

      We met with the president in Air Force One's conference room. Bush sat at the head of the table with Homeland Security secretary Michael Chertoff at the opposite end. Nagin sat immediately to Bush's left with the senators next to him. Blanco sat to the president's right with the congressmen next to her. I was immediately behind her, seated on the couch. The mayor and governor both seemed shell-shocked, scattered, and without a clue as to what they needed.
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      The president tried to get a situation report from the...
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      It became clear that four days into the crisis, the...

      The president then asked the governor to join him in the forward cabin and reviewed with her the issues we had been grappling with for days. He reminded her that federal law prohibited the military from being turned over to a governor in order to provide law enforcement. The president reminded her of the two ways to “federalize” the disaster: she could request it, or Bush could declare southeast Louisiana in a “state of insurrection.” Bush was willing to do the latter: units of the 82nd Airborne were standing by and could be on the ground within hours. But the message would be that Louisiana's officials were incompetent and unable to keep the peace.

      The president was even willing to share a command structure if Blanco requested federalization: Honore would report to her as commander of the National Guard units and to Bush as commander of the U.S. military. She left Bush thinking she might accept that arrangement, but she wanted twenty-four hours to mull it over. Bush didn't think New Orleans could afford the delay.
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      . Honore would report to Blanco in his role as a Louisiana...
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      moved toward New Orleans on Thursday.

      to about 40,000.

      The U.S. military could not perform law enforcement duties, but National Guardsmen--paired with federal, state, and local law enforcement officials--could. We felt that if we sent the military, they could relieve law enforcement officials, who could resume their policing duties. If arrests needed to be made, we hoped there would be local or state police officers nearby who could be called upon. We were skirting the law, but conditions demanded it. In the end, Honore effectively federalized the situation through the sheer force of personality, if not formally. Nagin was a big fan of Honore and the state adjutant was terrified of crossing him, as was most everyone else.
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      Even then, we were fearful of an incident. The military is...

      will be fully engaged,“ he promised, ”but Governor Barbour, Governor Blanco, Mayor Nagin, and other state and local leaders will have the primary role in planning for their own future."

      Bush announced that an unprecedented $60 billion in disaster relief had been appropriated. Washington eventually would commit twice that amount to rescue, recovery, and rebuilding efforts. Bush also named Donald E. Powell, the head of the Federal Deposit Insurance Corporation and a former Texas banker, as coordinator of Gulf Coast Rebuilding to cut red tape and speed Washington's aid. One of Blanco's early requests was to spend half a billion dollars of housing assistance money on a tourism advertising campaign. We turned that idea down.
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      on every one of the thirteen event-packed trips we made to...
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      We flew into Mississippi and were met by Governor and Mrs....

      We had a late lunch with state and local elected officials and leaders of the state's recovery efforts at Lil' Dizzy's, a classic French Quarter divs, a karte locals don't mention to tourists for fear it will become too crowded. The place looked like it was falling down. Inside were bowed walls, warped wooden floors, battered tables and chairs. But this being New Orleans, the food was good beyond description. We appreciated the Louisiana custom of arranging meetings around meals.

      just 2,780 out of 111,887 applications. No one in the room--not even the Louisianans in charge of the program--knew how to speed things up.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      I was sandwiched between the best and the worst of the...
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      of eleven counts of bribery, racketeering, and money...

      We worked our way around the room to each parish president. One asked the president to revise upward a debris-removal contract a friend had won immediately after Katrina by undercutting other bidders; Bush demurred. Then Archbishop Alfred Hughes was asked about the Catholic Church's extraordinary efforts in helping restart New Orleans schools. The church, Teach For America, community leaders, and New Orleans expatriates such as Walter Isaacson, the bestselling author and chairman of the Aspen Institute, vowed to use Katrina to turn around the city's failed school system. As the archbishop described the heroic strides to get schools back open, Junior started whispering in my ear that the archbishop was “a goddamn liar.” The problem was Junior's whisper could be heard around the room. The more the archbishop talked, the louder and more agitated Junior got. I could not figure out how the archbishop was provoking Junior's wrath. “If he says dat again's w kdat, I'm going to call him a liar!” he said to no one in particular. “I may go to hell for it, but he's a goddamn liar!”
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      After the lunch finally drew to a close, City Council...
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      , the senator's brother.

      JOURNALISTS AND THE FEDERAL government itself took opportunities to enumerate the mistakes we made around Katrina. I have my own list. First, we did not have the ability to get real-time information and so did not realize the initial reports we were getting were wrong. The most important of 125 recommendations contained in the assessment of the federal response was to develop a system to provide FEMA directly with real-time information--what emergency management people call “situational awareness.”
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      Our second big mistake was flying over the region in Air...

      I'm one of the people responsible for this mistake. From observing 9/11 and disaster recovery efforts after other hurricanes and tornadoes, I knew time is precious in the hours immediately after a disaster. A presidential visit can interfere with those efforts. A president can't pull people off roofs in flooded neighborhoods or get bottled water and MREs to dehydrated, hungry, displaced individuals--but his presence can delay the rescue workers who do. So I argued the president should not drop into New Orleans Wednesday but rather come back two days later. Governor Barbour called Joe Hagin twice to plead that the president not come Wednesday. Hagin asked Governor Blanco and she agreed, as did her very political staff.

      Our decision was right for the relief effort but wrong for President Bush's public standing. In disasters like Katrina, a president can come across as unengaged if he is not seen in a crowded command center, moving through flooded neighborhoods on an airboat, or surveying damage close up from a chopper.

      But our worst mistake was that we did not seize control of the situation in Louisiana sooner. As the Air Force One meeting showed, Nagin and Blanco couldn't even agree on who was responsible for public safety in New Orleans. The president should have ordered a federal takeover and taken the heat for pushing Louisiana officials aside. Honore was up to the task of cutting through the disinformation, making critical decisions, understanding what was needed, and pushing everyone into action. And we should have sent the U.S. military troops in right away, regardless of Pentagon objections. We were too passive for too long. Louisiana's failures became our failures anyway.res  ks a

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ).

      inside the United States since the Civil War. And some efforts, especially by the Coast Guard and faith-based institutions, were heroic.

      In the end, Katrina led to dozens of critical reforms in how the federal government responds to emergencies and how states and communities plan for natural disasters. The administration followed through on Bush's Jackson Square pledges, providing $120.7 billion for recovery, disaster response, levee repair, flood protection, health care, housing, education, and relocation assistance. Other cities looked at New Orleans's delay in ordering a mandatory evacuation and learned its high cost.
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      fails to meet such an obligation, I, as President, am...

      Mississippians recognized the help Washington provided. Led by Governor Barbour and local leaders, the recovery effort there was a model. In Louisiana, the people of New Orleans stepped up when their public servants let them down. Thousands of ordinary people with no history of activism but with a deep love for their city cleaned up debris, opened up schools, rebuilt homes, replanted trees, restored neighborhoods, and showed that the Crescent City would not be destroyed by even the mightiest of winds.
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      They voted out a corrupt congressman and voted in a tough...

      But Louisiana remains Louisiana. So in 2017, when New Orleans revels in its unique heritage and becomes one of America's few large cities to celebrate its tercentennial, some local politicians will still likely be using Katrina as a political billy club. And you know who their target will be.

      CHAPTER 30

      Republicans on the Run
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      Two thousand and six started witho th n a bang, literally....

      My ties to the incident could have set off every conspiracy nut in America. The accident happened at the ranch of my old friends, Anne and Tobin Armstrong. And the victim was Harry M. Whittington, Jr., my lawyer; his name appears on the organization papers for Rove + Company. Harry is also my good friend. I also played a pivotal but ineffectual role in making the public aware of the incident.
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      The Secret Service immediately notified the Kenedy County...
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      I thought the vice president's office was handling press...

      and sadness that is not easy to explain."

      We had a PR disaster on our hands and sitting on it for a night and morning and dribbling news out through the local paper created unnecessary ill will among reporters. Late-night talk show hosts yukked it up. “Good news, ladies and gentlemen; we have finally located weapons of mass destruction. . . . It's Dick Cheney,” David Letterman exclaimed.
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      The incident taught me the VP could be stubborn and...
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      But the shooting incident, as bad as it was, was a...

      has the White House party gained seats in either house in a second-term midterm.
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      " shape. Articulate and courageous candidates could defend...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      We knew the president and his party would both be...

      Our Democratic opponents were smart. Both New York senator Chuck Schumer, who led the Democratic Senatorial Campaign Committee, and Chicago congressman Rahm Emanuel, who ran the Democratic Congressional Campaign Committee, understood Democrats couldn't get Congress back by running big-city liberals on a left-wing platform. Schumer recruited veterans, farmers, and pro-life Democrats like Pennsylvania state treasurer Robert Casey to run for the Senate. Emanuel enlisted moderate and conservative Democrats--even pro-life, pro-gun, and pro-God evangelicals--and settled on the powerful theme of a Republican “culture of corruption” in the House.
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      . Shortly after his sentencing, his octogenarian mother,...

      in prison. G thi spriOP leaders replaced Ney on the 2006 ballot with a state senator who had recently declared personal bankruptcy. She lost.
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      their association with Abramoff cost us a lot of time and...
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      .
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      but denied he choked her, which she had claimed in her $5.5...

      Despite all these challenges, Republicans had recaptured some momentum in September; some candidates didn't seem so doomed two months before the election. But those advances evaporated on September 28. That day, ABC News revealed that Florida Republican Mark Foley had sent inappropriate e-mails to an underage, male former House page. The network had thirty-six pages of instant messages from Foley--many messages explicit and all disturbing--to two other male former House pages. I talked to Congressman Tom Reynolds shortly after he'd met with GOP leaders as the news broke. Reynolds convinced his colleagues to demand Foley immediately resign, though this would turn the seat over to the Democrats because it was too late to replace Foley on the ballot. Reynolds was sickened by Foley's behavior, and I didn't blame him.

      had given them to Emanuel's communications director, Bill Burton, according to one report. But Congressman to o sgreEmanuel did not report Foley to the Ethics Commission, perhaps preferring to keep the e-mails for use as a campaign issue. If true, apparently Emanuel didn't feel any moral requirement to keep his Republican colleague from preying on other underage pages in the meantime. I believe Emanuel had a responsibility to report what he knew of Foley's behavior immediately.
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      , investigating her dealings with a suspect Russian trading...

      House Republicans were directly involved in or somehow tainted by allegations of wrongdoing.
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      Some analysts blamed the election on Iraq. But if the war...

      Others said Bush's majority could have survived if he had fired Secretary of Defense Donald Rumsfeld before the election. I disagree. First, it would have looked like politics was influencing decisions about the war and would have damaged the military's faith in Bush as commander in chief. But secondly, Bush couldn't remove Rumsfeld and leave the post vacant for weeks or months. It had to be a seamless move from the old secretary of defense to the new, and we couldn't make that happen. That summer, I looked into whether FedEx CEO Fred Smith, Bush's original choice for the post in 1999, was now available. He wasn't. Robert Gates was uninterested when first approached; it wasn't until October when National Security Advisor Steve Hadley talked to him again that we thought he might take it.
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      deployed their party's few remaining high-profile...

      A few blame our congressional losses on Bush's push for comprehensive immigration reform that year. Then how come so many immigration restrictionists were soundly defeated? For example, in Arizona, an incumbent Republican congressman and a former state senator running in an open race in a seat previously held by the GOP lost in districts George W. Bush carried easily. Both Republican candidates were opponents of immigration reform.

      Other critics, especially Democrats, laid the blame for the GOP's defeat entirely at Bush's feet. It is true presidents are almost always liabilities in the second midterm. But Bush did more events for his party's candidates and raised more money for them than he had two years before. And if Bush was such a drag, why were Republican losses in 2006 about average for second-term midterms?

      I was still moping when President Bush called Sunday night, November 12, to gossip. He had just talked with President Clinton. My view of conversations between two presidents is that they are among the most privileged of exchanges. I wouldn't break that seal of secrecy if not for the fact that Clinton repeated his thoughts to me the next day, after a ground-breaking ceremony for the Martin Luther King, Jr., Memorial.

      just before Election Day. By comparison, Republicans had a 6-point advantage on the generic ballot going into the 1994 House elections and had picked up 54 seats. Clinton and Carville thought the Democratic 13-point lead would translate into a loss of at least 60 House seats for Republicans. Instead, Republicans lost 29. Clinton told me, “no one's ever going to give you credit, but it was sheer genius what you and Mehlman did with the seventy-two-hour task force. We should have won twice as many seats, but we didn't because of what you all did to get out your vote. No one will give you credit, but I know what you did.”
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      I appreciated President Clinton's kind words but they were...

      Bush had begun to work on reform early in 2001 because he believed America had a border that wasn't protected, the nation had an urgent need for temporary workers, and he could forge a compromise between those who wanted to punish lawbreakers and those who recognized their value as workers in a very broken system. But 9/11 derailed the effort. Instead, the administration focused on ensuring that terrorists could not enter or remain in the United States.

      to between $1,500 and $2,500, a sign it was getting harder to cross the border illegally.
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      Bush also ended "catch and release," the practice of...
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      But these weren't enough. There needed to be a...
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      But I saw how difficult the battle would be when the...
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      But prodded by Senator Ted Kennedy and energized by key...

      Senators began lining up with amendments. That was a good sign: giving more senators a chance to amend the bill provides them a way to say yes to the final one. The White House legislative folks called it a “vote-arama.” It would take weeks for the Senate to make its way through the 150 proposed amendments, but it was necessary. Unfortunately, we had not taken into consideration Majority Leader Harry Reid's quirkiness. He decided the long battle would rile up emotions in the Senate and pulled the bill down on June 7 as the Senate readied for the vote-arama. He did so without discussing it with the White House or the bill's sponsors.
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      The Senate had been on the edge of passing comprehensive...
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      of dollars, hurt our economy by depriving it of vital...

      Many Democrats refused to deny welfare benefits to illegal aliens. They also opposed any guest worker program--but rather than kill it outright, they wanted to make it impossible to operate. So organized labor got Reid to allow votes on amendments that would limit the size of any guest worker program (rather than making the size depend on the number of available jobs) and end it in five years (which meant few companies would participate). Some senators who claimed to support comprehensive immigration sided with labor in gutting the bill. Most prominent among them was the son of an immigrant, Illinois freshman senator Barack Obama. It was an early sign of his audacious hypocrisy.

      CHAPTER 31
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      In December 2006, George W. Bush made the second-most...

      How Bush came to order what later became known as “the surge” can be traced to events in 2005. That year, Iraq held three democratic elections: a January legislative election to draft a constitution; an October countrywide referendum on a national constitution; and December elections for a national assembly. Each produced moving images of Iraqis waving purple fingers, stained to show they had voted. Each election was marred by violence and terrorist threats. But the overall thrust of them was positive and indicated that perhaps Iraq was on a good path. Turnout was high, with even disaffected Sunnis voting more heavily in each successive election.
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      " in the Arab Middle East, declaring, "We're seeing the...
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      about Iraq," said Walid Jumblatt, the head of the Lebanese...
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      Our optimism about the promise of Iraqi democracy led us to...
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      But political progress wasn't producing security. Instead,...
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      ." He felt America could be driven from the battlefield as...
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      " and "with the deployment of [Iraqi] soldiers and police,...
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      The Iraqi army and police were too often not well enough...

      ,“ Zarqawi wrote, was ”targeting and hitting“ the Shiites, which ”will provoke them to show the Sunnis their rabies . . . and bare the teeth of the hidden rancor.“ He continued, ”I come back and again say that the only solution is for us to strike the religious, military, and other cadres among the Shi'a with blow after blow until they bend to the Sunnis."
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      On February 22, 2006, al-Qaeda made its boldest attempt to...

      . Eighty percent of the violence was concentrated within one hundred miles of Baghdad. The peaceful provinces were beginning to fear the whole country would unravel.
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      the house he was hiding in with two five-hundred-pound...

      more than 40 percent by the fall of 2006. These two efforts were to be the last major operations premised on our initial strategy of training Iraqis and withdrawing American forces from the areas they had secured. Once American forces left the cities to return to their bases, the terrorists and militias simply came back.

      . The Nixon administration was eventually forced to withdraw despite Abrams's success.
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      , declared in November 2005 that the American military had...

      Republicans weren't driven by the same motivation as Democrats, nor did they turn against the war as early or in nearly the same numbers. Still, by 2006, some congressional Republicans began to lose their nerve and to break with the president. Oregon senator Gordon Smith joined Nebraska senator Chuck Hagel, a longtime skeptic. Nervous Republican members of Congress asked me if the president would consider a troop withdrawal to save the 2006 elections. The Republican leader in the Senate, Mitch McConnell, went so far as to ask the president directly, and then went public with his nervousness about his party's midterm prospects. The president found this offensive. He wasn't going to make a decision about war based on election considerations. But wobbly Republicans were a clear sign that time was running out.

      As the violence in Iraq intensified, it became clear to me that Bush wanted to change our military efforts on the ground. He told me that what we were doing was not working and that it was unlikely to work, even though we now had a willing partner in the Maliki government. Bush ordered a complete review of our strategy and reiterated that he was not interested in surrender. He insisted on what almost everyone else said was a pipe dream: a plan that would lead to victory.

      The Iraq strategy review would be conducted by National Security Advisor Stephen J. Hadley, not by Rumsfeld's Department of Defense or Rice's Department of State. Hadley, who had been Condi's deputy for the first term, is a trim, quiet gentleman lawyer with long experience in foreign affairs, great knowledge of the world, and tremendous judgment. He is also one of the nicest people in Washington; he avoided the spotlight as much as some people longed for it.

      Hadley's review was way out of my lane, but Bush and I did talk often about how to sustain political support for the war. I told him that as long as Americans were convinced the administration was committed to victory and our soldiers were not set up as targets on street corners for creative bomb makers, we would find enough support to sustain the effort. But we had to show progress. What was often lost in the analysis of public opinion and the war is that many of those who disapproved of Bush's handling of the war were not antiwar. Rather, many wanted to win and didn't think we were serious about it.
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      I also got the sense from talking with President Bush that...

      , a Duke political scientist then at the NSC as a special advisor for strategic planning. Feaver believed that drawdown and withdrawal were not our only options. I agreed and defended his arguments in conversations with colleagues involved in the review.

      My White House team was also a conduit for outside information and counsel, which sometimes took the form of attention to substantive critiques by administration allies such as retired General Jack Keane and American Enterprise Institute scholar Fred Kagan. Both were prescient voices on Iraq and were important architects in what turned out to be the surge. I got them in to brief Bolten, and later they briefed Bush. Voices saying we could still win the war were extremely rare in 2006; I wanted them heard in the White House inner sanctum.
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      I also helped manage the tempo and pacing of the...
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      Bush's strategy was not driven by polling--it was...
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      I didn't pretend to be Carl von Clausewitz or Henry...

      Neither of us realized that parts of the military itself would fiercely resist any plans to overhaul strategy in an attempt to win the war. Some Pentagon leaders thought that putting soldiers alongside Iraqis, as Petraeus's counterinsurgency approach called for, would put too much strain on the military. Their worry was that to carry out the strategy we would have to extend combat tours, and, because the military had already extended combat tours in Iraq, that keeping troops in Iraq longer or cutting short the period in which they rested and reset back in the United States before being redeployed would “break” the Army and Marines.

      Bush countered that there were two ways to break the military. One was to overstretch it. The other was to allow it to be defeated. And he argued that the latter would be far worse. But Bush accepted the concerns as legitimate and struck a compromise. He would support increasing the size of the Army and Marines. This wouldn't prevent troops from serving longer combat tours, but it would signal that extended tours were a temporary solution, not a permanent policy.
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      The "surge" was a bad name for the new strategy. It made it...
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      During the strategy review, General Peter Pace, chairman of...

      and led by former secretary of state James A. Baker III, a Republican, and former Indiana congressman Lee Hamilton, a Democrat, ISG could provide the substance that many leaders in Washington were desperately hoping would justify turning against the war.
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      of U.S. forces in Iraq should evolve to one of supporting...
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      To counter this, we emphasized the recommendations...
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      We wanted to announce our plan in December but decided to...

      escalating the war by adding additional U.S. forces, which is exactly what Bush was proposing to do. It would be June before all the “surge” troops arrived in Iraq and full operations began--and months before we could begin to see the new policy's full impact.

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      ; it won't provide security . . . it won't turn back the...

      to the Iraqis, 'Congratulations. Saddam is dead. We've given you an opportunity for peace and freedom. It's yours,'" he said.

      The president did have a few crucial allies. Senators John McCain and Joe Lieberman were key to keeping aboard those members of Congress, Democrat and Republican, who wanted victory but were under intense pressure to abandon the fight. It was a courageous stand for McCain. Some Republicans were cautioning him to keep his distance from the “surge” if he wanted to win the GOP nomination for president in 2008.
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      Pete Wehner, director of the Office of Strategic...
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      in chief to move ahead with the deployment, regardless of...
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      But Warner was really signaling that he was prepared to put...
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      to announce plans for a far more narrowly defined mission...
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      The final batch of extra troops arrived in June, but...
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      at war with the facts" and argued "the surge strategy has...
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      or the Pulitzer for fiction."

      But Petraeus and Crocker, while careful not to paint a “rosy scenario,” documented significant, and in some cases stunning, political and military progress in Iraq. They cited new legislation spelling out powers and responsibilities of local and provincial governments, the reintegration of Baathists into Iraqi society, an increase in oil revenue and foreign investment, and a drop in civilian deaths and overall violence due to the killing and capturing of al-Qaeda leaders and the strengthening of the Iraqi security forces and the police.

      at peace with its neighbors is attainable."
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      of the strong centrifugal forces in Iraq and produce . . ....

      . And Sunnis in Iraq, as well as across most of the Islamic world, were turning against al-Qaeda, both its ideology and its tactics. Every measure had shown enormous improvement.

      Times, but I knew they were due to the success of the surge.
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      By March 2008, Prime Minister Nouri al-Maliki--himself a...

      , Wolf. The gains have not produced the desired effect, which is the reconciliation of Iraq. This is a failure. This is a failure." But by 2008, progress was clearly beyond dispute. An increasing number of Democrats began to concede the fact. Some ceased trying to undermine it. Most simply stopped talking about it. A few even recognized their errors.

      In June 2003, I had traveled with Bush to the Middle East. One of the stops was Sharm el Sheik in Egypt, where the president and five regional leaders met. While cooling my heels waiting for them to finish a private session, I was introduced by a White House colleague to a top aide to Abu Mazen (known to many as Mahmoud Abbas), the leader of the Palestinian Authority. The aide jokingly introduced himself as “Abu Mazen's Karl Rove.” After polite chatter, the conversation turned serious. “Does America know the entire world changed when Baghdad fell?” he asked. He talked about how the emergence of democracy in the Middle East could end old conflicts and bring peace with Israel. So much was possible with Saddam gone and the possibility of freedom flourishing throughout the region. He wanted to know if Americans had the stomach and resolution to finish the job by stabilizing Iraq and confronting terrorism. In the days that followed, I often thought about his question. Did America have the resolve to win this new and dangerous conflict? Yes, America did--because its president did.

      CHAPTER 32

      Yes, It Was Fun

      I approached my time at the White House in this spirit: take the work seriously, but not yourself. So I developed a reputation as a prankster. Humor helped relieve the pressure that sometimes came from having a front-row seat on history.
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      National Economic Council director Al Hubbard habitually...

      But sometimes I didn't have to instigate anything to be reminded that life in the service of George W. Bush could be fun. For instance, there was the affair of the missing sock at Buckingham Palace. I joined the president on his visit to London in November 2003 and thoroughly enjoyed my regal accommodations in the palace's East Wing, right next to the Centre Room, on whose balcony the royal family stands to wave to adoring crowds below.
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      My suite came with antique furniture, gorgeous paintings,...

      The morning of the final day, I unrolled what I thought was a pair of socks to discover that somewhere between washing machine and suitcase, one sock had made its escape. I had spare pairs in my suitcase, but my luggage was being loaded onto Air Force One, having been dispatched to the plane the night before.

      No one else in the traveling party had extra socks. I panicked, my mind filling with images of me in the formal departure line, thanking the queepar ~en and Prince Philip with one sockless foot. I made my way down to the president's suite to borrow a pair. Unfortunately, the president's baggage had just left for the plane. Fretting that I might create a diplomatic incident, I made my way to the Centre Room. There I commiserated with the British military officers assigned as our liaisons, commanded by the queen's equerry-in-waiting, who had the impeccably British name of James Duckworth-Chad.
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      At that moment, the Centre Room doors opened. All the...
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      There were moments in the White House when I badly needed...

      Our pleasant visit focused on engaging more Catholics in our agenda. As our meeting ended, Father Cregan spontaneously offered to close with prayer. I was struck by his quiet sincerity as we bowed our heads and he blessed the work to be done in the office. It was touching and I was grateful.
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      " and implied it was an exorcism. They said I joked that...

      ." Fortunately, early in my White House days, I learned that the best way to survive Washington is to keep a sense of absurdity about it.
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      That's how I handled the annual press dinners that...
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      The dinners are usually held in the Washington Hilton...

      . Times columnist Maureen Dowd sat at the next table, talking with a thin, severe woman. They would both look at me, Maureen would jerk her thumb toward me, and then they'd turn back and talk to each other energetically. I sensed trouble.
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      The thin, severe woman at the next table was Laurie David,...
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      sea level, professional sports could continue to be played...

      Unfazed, Ms. David launched a harangue about how the president didn't have anyone around him who knew anything about science. I countered that he did, starting with his science advisor, Dr. John Marburger. At that moment, Sheryl Crow appeared at my elbow and snapped, “Which oil companies and corporations paid for his research?” I suggested before she maligned somebody she should know a bit about him. I pointed out Marburger's distinguished career. He'd been director of the respected Brookhaven National Laboratory, president of the State University of New York at Stony Brook, and chairman of the physics department at the University of Southern California, where he was a renowned expert in nonlinear optics. Crow had not heard the name and was unimpressed.

      Then the conversation got loopy. Ms. David said the United States needed to follow China's lead on global warming. Crow seconded the motion. I countered that China had an economy one-fifth the size of America's yet it was projected to pump out more greenhouse gases than the United States by year's end. Our country was far more efficient in its energy use. It was China that should be emulating the United States on energy efficiency and emission reduction!
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      Ms. David now began a slow retreat, edging away as Crow...

      that I was going to change his mind, like, right then and there." Anytime someone uses the word honestly in a sentence, it is a dead giveaway the opposite is true.

      at their multimillion-dollar properties on Martha's Vineyard, including illegally cutting off the tops of trees and constructing without a permit on protected wetlands. I would compare carbon footprints with her any day.

      Unfortunately, this wasn't my only uncomfortable black-tie moment. In March 2007, at the Radio and Television Correspondents' Association Dinner, I accompanied the president to a private reception before the dinner began. The night's entertainment was two comedians, Brad Sherwood and Colin Mochrie from ABC's improvisational comedy show, Whose Line Is It Anyway? After chatting with me, Sherwood blurted out, “You're actually not a bad guy; not like the devil they paint you to be.” Great, I thought to myself. I've won acceptance from Hollywood.

      I was a guest of CNN, seated for the dinner about three rows back, near the left-hand side of the head table. Sherwood was one table to my right and in the front row. I should have started to worry when he kept looking at me and waving.
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      As the official entertainment, Sherwood and Mochrie first...

      When the skit ended, Sherwood announced he would need fresh volunteers for the finale. He jumped off the stage and strode straight toward me. I panicked and broke eye contact, hoping that if I didn't see him, he wouldn't pick me. I could sense him brushing by the side of my table. Then a huge hand came to rest on my shoulder, as he boomed into his handheld microphone. There was nothing I could do but allow him to propel me to the stage as more than three thousand people cheered. As I walked past the head table, I glanced at the president, who was clearly amused at my predicament, and at Speaker Nancy Pelosi, who seemed almost as ill at ease as I was.

      together." I didn't know what to think; I focused on remaining calm. Sherwood began bantering, asking what I liked to do for fun. I stood there stiff and uncomfortable, wondering why the heck I was allowing myself to be mocked, and answering his questions with more than a little irritation. Then it hit me: There were several dozen television cameras at the back of the ballroom trained on me and a couple of thousand journalists hooting and hollering. I could remain annoyed and aggravated, or I could make the best of an awkward situation and be a good sport.

      Before I knew it, Sherwood yelled, “I think we're ready--so kick it!” and began singing a clever rap song he improvised from the information he'd just pried from me, dubbing me “M.C. Rove.” Mochrie played the “beat box” and chimed in with sound effects.
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      So there I was, flailing around and living up to the saying...
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      At one point, I took out my cell phone and pretended to...

      When the president's party left the ballroom for the motorcade, my first instinct was to call Darby. I wanted to warn her that her husband, who barely danced at his own wedding, had now rapped and swayed in front of people who ordered ink by the barrel and videotape by the mile. The Washington Hilton is notorious for blocking any cell phone signal, so I couldn't dial her until I emerged from the building and stumbled into the support van. She recognized my caller ID and before I could say anything, she blurted out, “Oh, my God!” The entire dinner had aired live on C-SPAN. She had witnessed every horrifying moment. We agreed I needed to let Andrew know his father would soon be a nationally ridiculed figure. I dialed his cell phone at college. He, too, recognized the caller ID and answered, “Dad, that was awesome!” His roommates screamed in the background, “Way to go, Mr. Rove!” and then broke into raucous laughter. My mortification was complete.
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      Talk show hosts had a field day with M.C. Rove. When David...

      The next day, I boarded a commercial flight and two very large guys sitting across the aisle inquired if I was “M.C. Rove” and asked for autographs. Then they laughed. And when I got an iPhone, Andrew programmed it so if I opened YouTube, a video of my performance would boot up. There was no escaping it: the moniker and my mortification stick to me to this day.

      CHAPTER 33

      Leaving the White House
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      I first started thinking about leaving the White House when...

      I needed to know if those rumors reflected Bush's thinking. So at the end of one day in the summer of 2006, I asked the president if it was time for me to go. He rejected my question by laughing, waving his hand dismissively, and saying we would walk out together on January 20, 2009, and there was no need to talk about it again.

      I was relieved and grateful for his support, and I thought the matter was settled. But a shift in circumstances the next spring caused my own thinking and feelings to change.

      Two events during spring 2007 freed me to seriously consider departing. First, Chief of Staff Josh Bolten told all the commissioned officers that they should either leave shortly or be prepared to stay through to the end of the term. The president was intent on “sprinting to the finish” and Josh wanted an energetic team in place to help him do so. In a way, this gave me permission to think about leaving. The other event was the arrival in the West Wing in late June of former RNC chairman Ed Gillespie to lead the communications shop. With Gillespie in place, I could leave with confidence that an experienced hand would be on board to handle anything that came up.

      I had spent almost a decade going all out for George W. Bush. Now felt like time to go. The Plame investigation had exhausted more than my physical reserves. It had also burned through a significant portion of my family's finances. I'd made sure that no one really knew just how big of a bite my legal tab had taken out of my savings, but I had juggled as long as I could without putting my family's financial security at risk.

      More important than money, however, was the toll that my life had taken on my wife and son. I could see more clearly how the press attention, the protesters surrounding our house, the ugly anonymous letters, and the snarky Internet postings had weighed on them, even if I'd been able to block most of it out.

      recognize your name and face, especially when some of them hate your guts and consider you the epitome of evil or Beelzebub himself. Andrew had taken to positioning himself ahead of me as we moved through airports as if he were my Secret Service agent. I joked about it with Darby, who replied grimly, “Don't you understand he's worried about your safety?”
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      I knew I would miss the work and my colleagues. It is twork...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      I was changing, too, and I knew it. I wondered if I was...

      There never seemed to be a right moment to raise the issue, but I finally arranged to have lunch with the president to let him know of my decision. We ate in his private dining room, just off the Oval Office, the giant portrait of John Q. Adams looming over us, and Ferdy, the mess steward, bustling around. We had our standard fare--he a low-fat hot dog, me a peanut butter and honey sandwich, with vanilla yogurt for dessert, his with chocolate sauce, mine with caramel. I told him I thought it was time for me to go. I explained the condition of my family's finances, my feeling that I wasn't giving him everything he deserved, and that I was ready for a break. The first reason he understood and accepted; the other two he immediately discarded--one as wrong and the other as a reason for a long August vacation. He said he didn't want to see me go but understood about the family.

      The lunch created crosscurrents of feelings in me. I was relieved to have had a conversation I was dreading. I felt angry that financial circumstances were forcing me to leave. But I felt grateful the president had supported my complicated decision. Bush hugged me as our lunch broke and gave me a pat on the cheek, as he had at other moments on our journey together when he didn't want to say more. That was enough. I didn't need or want to say any more, either.

      I stuck my head in Josh's office as the day wound down and told him of my decision. He later told me he was shocked but not surprised. At the time, he said I could stay as long as I felt comfortable, so I told him I would leave during the August break.
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      In the meantime, I focused even more on my job, not wanting...

      The last big pass before coming into Aspen on State Highway 82 from the southeast is Independence Pass, elevation 12,095 feet. It's stunningly beautiful but packed with hairpin curves. I decided to take a break at the little town nestled at the base of the pass.

      There's not much to Twin Lakes, population 219, except an old schoolhouse, some ramshackle buildings, and a couple of charming but beaten-up hotels and diners, including the Nordic Lodge--which, given my family's Norwegian roots, caught my eye. I stopped and went in. The reception area was empty except for a vaguely familiar man who seemed in charge. He looked at me with a surprised expression, e witlatssion, as though he recognized me but was shocked I'd walked in his door.
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      . I was the last Democratic state representative from East...

      Gandy continued smiling as we talked about his transportation consulting work, how he'd ended up buying the Nordic Lodge, and how much we both enjoyed Austin. He said he'd read in the local paper I was speaking at the Aspen Institute, but he was surprised I'd stopped at his lodge, especially without an entourage.

      He then reminded me he was close to Mike Moeller and Pete McRae, Jim Hightower's aides who had been found guilty of bribery and conspiracy. I told him he probably shouldn't mention to them that we'd met, as they blamed me for their troubles. Gandy told me he was aware of that. The conversation started to peter out and he asked what he could do for me. I told him I'd love a cup of decaf and use of his restroom.

      When I returned from the restroom, there was a big, tall guy with his back to me, talking to Gandy. The man was so large, I couldn't see Gandy, but I could hear my fellow Texan saying, “You won't believe who just came in here--Karl Rove!” he said, drawing out the syllables with a flourish.

      That massive mountain of a man, whom I'd never seen before and did not know, quickly spat out, “I'd like to hit that son of a bitch.” Gandy responded, “Well, there he is,” and pointed to me. I expected a right to the jaw, but as my potential assailant flung himself around and looked down at me, his glower changed to an expression of total surprise.

      . I brushed past him exuding a false sense of confidence, stepped up to the counter to pick up my decaf, and then continued the drive to Aspen. After my encounter at the Nordic Lodge, the Aspen Institute crowd of caustic critics was almost a letdown.

      On the day my retirement was announced, I was overwhelmed with relief. I managed to listen to the president's tender parting words on the South Lawn, and to deliver mine and not break down in tears. But I was also anxious; I'd seen colleagues leave the White House, only to suffer months of depression. I wondered if I would feel the same way. Darby dismissed that concern, saying I was too much of a type A personality to sit around, and besides, there were plenty of other wonderful chapters ahead in life. She was right: I was determined not to be like a neighbor whose conversations were dominated by the things he claimed he had done decades before to save the Reagan presidency.

      To my surprise, I received one of the most powerful lessons of my time in the White House in my last week there. President Bush was going to Reno, Nevada, to address the American Legion National Convention on Tuesday, August 28, 2007. The president had been in Reno for brief campaign stops over the years, but this was the first time since hostilities began against the Taliban in October 2001 that his schedule allowed him to meet with the local families of men from northern Nevada who had died in Afghanistan or Iraq.
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      After the president's speech to eight thousand American...

      Handling these meetings was among the toughest and most important of all my White House duties. They were moving, gut-wrenching, and draining. Here, after all, were people who'd lost a loved one, yet almost every one of them believed in the mission, accepted that their loved one had died in a noble cause, and were coping with a devastating loss in a way that was both touching and inspiring. Here also was George W. Bush as both commander in chief and counselor in chief, comforting those who had lost a loved one because he had ordered them into harm's way. A president is never lonelier than he is in bearing this burden. And it was my job to help make certain that anything he could do to ease the family's pain was done. This particular meeting was harder than most. I had spent part of my childhood near Reno, and while I didn't know these men personally, I knew the neighborhoods they had grown up in and the communities that nurtured them.
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      We walked into one of the meetings to be greeted by a mom,...

      Nathan's mother, Christine, began to talk. I've been around a lot of powerful people, including leaders of nations, two popes, members of Congress, Supreme Court justices, and captains of industry. But I have rarely been in the presence of someone with such quiet power and dignity.

      Christine spoke of her pride in her sons. She talked about the letters, phone calls, and e-mails she received from Nathan while he was in Iraq. She discussed the consequences of victory and defeat in the Global War on Terror and her hopes for the world she wanted her remaining son, and perhaps grandchildren, to live in. And she told the president how proud Nathan was that Bush was his commander in chief. Mrs. Krissoff spoke with clarity, precision, and enormous poise, and I could see that the president was deeply moved. I lowered my head and tried to wipe my eyes without being noticed.

      The entire time she was speaking, her husband said nothing; he simply fidgeted in his chair. I have been to enough of these meetings to know that there can be deeply conflicting emotions in one family and that when someone's not talking, it tends to be a sign they are mad. Generally, they're not mad at anyone in particular, but at life itself. This family clustered in the small room had lost a son and brother, and now their younger son would follow his brother's path into combat with a deployment to Iraq in March 2008.

      The conversation came to an end and President Bush asked if there was anything he could do for the Krissoffs. At this, the dad--Dr. Bill Krissoff--spoke up. “Yes,” he said. “I'm a pretty good orthopedic surgeon. When my younger son is deployed to Iraq next March, I would like to be working as a Navy medical officer, but they won't let me, because I am sixty-one years old. Will you give me an age waiver, Mr. President?”
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      I was startled. It was the last thing I expected him to...

      On the way back to Washington, the Air Force One crew treated me to Tex-Mex food and a farewell cake. We ate it while watching an eight-minute slide show that White House photographer Eric Draper had prepared. The first part, set to the music from the movie Air Force One, consisted of serious photographs, some from important days including 9/11 and the night of the 2004 election. The second section was a sendup: shots of me wearing Elvis dark glasses on the trip with Japanese prime minister Koizumi to Graceland, offering doughnuts to a bemused vice president, wearing a giant corncob hat on a campaign trip to Iowa, playing cards with the president while wearing a surgical mask and him wearing surgical gloves (don't ask), and performing as “M.C. Rove.” The final segment of Eric's show drew from pictures of me with my close friends from the White House and with famous people I'd met along the way, such as Pope John Paul II and the queen of England. While I was flying back to Washington, I later learned, National Economic Council director Al Hubbard and his deputy, Keith Hennessey, were wrapping my car in cellophane after covering the windows with Post-it notes. Their prank got splashed onto national television. In response, I lured Hubbard outside to admire his handiwork and arranged for Uniformed Division officers to handcuff him with a White House photographer nearby to memorialize the moment. The picture remains a treasured memento, autographed by its handcuffed victim. I got a group of children visiting the White House complex to unwrap the car and strip the Post-it notes off the windows. I rewarded them with the stuffed animals Hennessey had used to decorate the car.
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      On Wednesday, I got back to serious work in Washington. I...

      Early Thursday morning, the file was on the president's desk before his regular session with General Peter Pace, chairman of the Joint Chiefs of Staff and a Marine himself. After Pace went into the Oval Office, I parked myself in the anteroom with a lap full of paperwork and waited for them to finish. When Pace came out, I made certain he had the file. I asked him if the president had said something to him about it. He said the president had and that he would look into it and get back to me soon. I told him he would have to call someone else; I was leaving the next day.

      Friday, August 31, was my last day at the White House. I gave senior staff colleagues and my own deputies and assistants paperweights--a plaster cast of an elaborate Eisenhower Executive Office Building doorknob mounted on a wooden base. The wood had been retrieved from an elm tree on the North Lawn of the White House that had toppled in a storm the year before.

      I signed the last of several hundred thank-you letters to people who had been helpful to me at the White House. I was feted by the mess personnel at their staff meeting and given a handsome chef smock, which Darby would frame and display in our kitchen. My staff had also arranged for cakes to be delivered to the mess staff, ushers, Medical Unit, Secret Service, Counter Assault Team, Uniformed Division officers, military office, and White House telephone operators, each with a thank-you letter. The Counter Assault Team guys sent me a signed picture of us taken months before.

      One of the final things I did was sit down and handwrite a letter to Bill Krissoff telling him how inspiring he had been.
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      As the time to depart for the airport approached, I noticed...

      I walked out of the West Wing to find the street lined on both sides by White House staff, who began applauding as Darby, Rod, and I emerged. Many of my senior colleagues were lined up along the roadway. Other staffers stood on the Navy Steps leading down from the Eisenhower Executive Office Building overlooking the road. I felt overwhelmed and almost paralyzed. I looked to my right and saw my West Wing co-workers clapping, some of them with tears. It hit me that this would be the last time I would leave the White House as an aide to the president. This was the end of a great chapter. I felt like sitting down and bawling.

      I grabbed Darby's arm and said to her, “Let's get going,” as I waved to the crowds on both sides of the street and pulled her and Rod to the car. In a moment, we were at its doors. I gave one last wave before throwing myself into the front seat and telling our driver and friend, Shakeel Urrehman, to get us the heck out of there. We pulled out of the North Gate while several Uniformed Division officers saluted; we turned left onto Pennsylvania Avenue, made our way past the checkpoint at Seventeenth, and pointed south to Reagan National Airport.
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      We made it in time to catch our flight to Texas. Darby and...

      As I stood under a clear Texas sky the next morning with friends and family, enjoying the outdoors, I reflected on the extraordinary events of my last week at the White House--and I was surprised how much my thoughts kept turning to the Krissoff family.
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      Then I realized I'd made a mistake. I'd written the wrong...
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      Several weeks later, I got a note from Bill and Christine....
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      Bill Krissoff was commissioned November 17, 2007, as a...
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      I have tried to keep up with Bill and Christine as best I...

      CHAPTER 34

      Rove: the Myth
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      I may have left the White House stage, but my legend...

      I wouldn't normally dignify the charge by raising it again, except that it was aired repeatedly, in seventeen editorials in the New York Times, on 60 Minutes, and in nearly fifty segments on MSNBC, despite my repeated denials that I had anything to do with the prosecution. Here is  with my…the real story.
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      begun in 1999, a fact known when he ran for reelection in...
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      in prison.

      took place or that my name had ever been discussed in any such context. Canary's wife was the U.S. attorney whose office had indicted Siegelman, though she had later recused herself from the case.
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      in bringing about the investigation or prosecution of former Governor Don Siegelman. . . . That decision was made by me, Louis V. Franklin, Sr., as the Acting U.S. Attorney in the case, in conjunction with the Department of Justice's Public Integrity Section and the Alabama Attorney General's Office. . . . Our decision was based solely upon evidence in the case, evidence that unequivocally established that former Governor Siegelman committed bribery, conspiracy, mail fraud, obstruction of justice, and other serious federal crimes."

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      One of the nation's least reliable papers was relying on...

      about the conference call that never took place and offered this fresh piece o and easpiece of information: Judge Mark Fuller, who presided over Siegelman's trial, was in on the conspiracy to prosecute Siegelman. Her proof? She claimed Fuller owned stock in an aviation company (he did) that had government contracts--to provide fuel, aircraft maintenance, and flight suits to the Air Force. That was it. Pure goofiness.
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      I was flabbergasted that Pelley had bought her story. His producers had called me about Simpson the previous October. I told them I had never met the woman or worked with her in any campaign or capacity. It sounded to me like they were fishing, and I had no interest in elevating Simpson's claim by going on camera. After the producers' call, I phoned colleagues and clients from my Alabama campaigns to see if I'd met the woman and simply forgotten. Everyone said she had never been involved in any GOP campaigns and had become known only because of her “affidavit.”

      on April 2, summarizing my concerns.
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      about having met me, having worked with me in campaigns, or...

      to the one I had written Pelley, raising many of the same questions.

      I also asked Abrams if hetify“ligs if he really believed such a scheme could be operated so effectively that it would manipulate the career prosecutor who brought the cases and the FBI agents who conducted the investigation. ”It seems,“ I wrote him, ”you believe that the absence of any concrete evidence is itself evidence of the conspiracy. If you don't have any proof Karl Rove did it, that absence is proof enough. I am that good."
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      being involved." But of course I had.

      There have now been two reviews of the issue by the Department of Justice's Office of Professional Responsibility (OPR). The first was triggered by complaints from a fired employee in the U.S. attorney's office. It centered on the question of misconduct by the U.S. attorney and concluded she'd acted entirely appropriately. The second review, prompted by Siegelman's claims about me, has yet to be released. But I was interviewed by OPR lawyers, who seemed amused by Ms. Simpson's wild charges. Apparently, Ms. Simpson refused to participate in their review. Repeating her charges to OPR investigators under oath would have opened her up to prosecution for false statements. When I had finished my deposition, the lawyers turned off their taping equipment and asked if I knew Simpson's current whereabouts. She had disappeared. I suggested they contact her former lawyer--the legal counsel for the Democratic National Committee.
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      of conspiracy buffs. Democrats accused me of having ordered...
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      I did pass on three complaints about one of the names on...
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      the Clinton White House, where political director Rahm...

      Democrats went crazy when they discovered, as part of the U.S. attorneys controversy, that I had supported my former staffer Tim Griffin, the genius opposition researcher in the 2000 campaign, for an appointment as U.S. attorney for the Eastern District of Arkansas. Why not? He was well qualified, having graduated from Tulane Law, practiced with an outstanding New Orleans firm, had been a special assistant to then-assistant attorney general Michael Chertoff (head of Justice's criminal division), had been detailed as a special assistant U.S. attorney in the Eastern District of Arkansas, and was an Army reserve officer in the Judge Advocate General's Corps (he was to do a tour of duty in Iraq). Griffin had previously been interviewed by a Justice Department panel of career and noncareer officials and unanimously recommended for another U.S. attorney's post.

      The real problem with Griffin was that Arkansas Democrats worried this would credential him as a future candidate for elective office. But so what? Many U.S. attorneys have gone on to careers in elective politics, both Republicans (New York mayor Rudy Giuliani) and Democrats (Rhode Island senator Sheldon Whitehouse).

      to the attorney general); the U.S. attorney for Arizona, Paul Charlton, failed to follow department guidelines of the application of the death penalty; the U.S. attorney for Nevada, Daniel Bogden, failed to prosecute immigration or Internet child pornography cases unless given a bigger budget; another--the U.S. attorney for the Northern District of California, Kevin Ryan--was a superb lawyer but a terrible manager; and so forth.

      It's worth pointing out that there had been no outrage when Bill Clinton fired the Arkansas U.S. attorney investigating the Rose Law Firm and Hillary's missing records or told the U.S. attorney in Chicago investigating a powerful Democrat, Ways and Means Committee chairman Dan Rostenkowski, to clear out his desk.
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      on Rove. Someone's got to kick his ass." Later that day, he...
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      the Judiciary Committee wanted, but in a way that protected...

      On March 4, 2009, the Obama White House announced it had brokered a deal. In essence, it told the Judiciary Committee to accept our offer of providing information while protecting presidential privilege. Harriet and I would voluntarily appear to answer the committee's questions behind closed doors, under oath, in a transcribed interview. I did so in two marathon sessions on July 7 and July 30, 2009.
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      I almost felt sorry for my chief interrogator, California...

      There were virtually no questions about Siegelman, and finally, Democratic committee staffers admitted during one of our breaks that they considered Dana Jill Simpson an unreliable witness they had no intention of calling back.

      DESPITE THESE CONTROVERSIES, I enjoyed a new experience: being a spectator at a presidential campaign rather than a participant. Among other things, I learned that it is much easier to pontificate on campaigns than it is to run them. You get to comment on mistakes instead of being forced to clean them up.
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      I especially enjoyed watching a formidable new political...
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      I also believe, quite immodestly, that Obama borrowed...

      . Obama also discarded the Democratic Party's previous reliance on paid workers and duplicated the Bush-Cheney volunteer “army of persuasion.” He also understood how valuable the Internet was to organizing and communicating. And he worked hard to pull away small but significant slices of the Republican electorate, including evangelicals, veterans, and military families.

      of Americans said he was unqualified to be president.

      It turns out that 42 percent were on to something. Obama took office in the glow of a historic election, with an enormous amount of goodwill and a rapturous press in his corner. He needed to be only average for some people to place him on Mount Rushmore. But his first year in office, his job approval in the Gallup poll fell to 50 percent faster than all but two presidents since FDR. Only Ford (by pardoning Nixon) and Clinton (by raising the issue of “Don't ask, don't tell”) got there quicker.
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      There are many reasons for his sharp decline in popularity,...

      said at the time that two-thirds of health-care reform would be paid for by $622 billion in Medicare and Medicaid cuts. The deceptions have badly injured his credibility.

      These developments about Obama surprised many people--but not me. I had met Obama and watched him up close ever since he came to Washington as a freshman senator in early 2005. Over the next three years, I saw him accomplish little but position himself brilliantly for a presidential run. I also found out that while he liked to project the image of a judicious, disciplined, and fair-minded man, he was not so behind the scenes. In private, he plays fast and loose with the facts and his accusations.
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      , my deputy Barry Jackson asked, "Did you know you're in...

      For a younger generation of conservative operatives who would soon rise to power, for Newt Gingrich and Karl Rove and Grover Norquist and Ralph Reed, the fiery rhetoric was more than a matter of campaign strategy. They were true believers who meant what they said, whether it was “No new taxes” or “We are a Christian nation.”
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      While I readily admit to believing and saying the part...
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      That afternoon, I walked down to the West Wing basement to...
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      My feistiness, however, got the best of me. After a few...

      At this point, Obama appeared to recall that my name was mentioned in his book, but protested I had incorrectly described the text. I couldn't resist. I pulled the copy from my jacket. He looked surprised and began insisting he really wasn't saying what he had quoted me as saying. After a few moments, the conversation drew to an awkward and unsatisfactory conclusion; he was unwilling to acknowledge the mistake or apologize. It seemed to me he didn't much care that he had attributed to me something I had never said and found offensive.

      But Obama remembered the moment. On April 26, 2008, I attended  On Arectended the White House Correspondents' Dinner as a guest of Newsweek editor Jon Meacham. At the dinner, Jon sat between me and Valerie Jarrett, one of Michelle and Barack Obama's closest friends, who advised the campaign and joined them in the White House. During the dinner, Jarrett e-mailed Obama on her BlackBerry to let him know she was breaking bread with Satan himself. He e-mailed her back and Jarrett made the mistake of showing Jon and me his reply, which was “Rove hates me.” I knew Senator Obama was alluding to our run-in over the passage in his book. I asked Jarrett to tell him I wasn't in the habit of hating people.
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      , a politics that focused not just on how to win but why we...

      of some of the New Left's leaders during the sixties,“ who ”viewed politics as a contest not just between competing policy visions, but between good and evil.“ Now, that is rich, isn't it? The last time I checked, I hadn't bombed any government building (like, say, Obama's great friend William Ayers); or asked that God ”damn" America (like, say, Obama's former pastor and close friend Jeremiah Wright); or declared that I was proud of my country for the first time in my life only when I was in my forties (like, say, Obama's wife, Michelle).

      keeping score, brother." I couldn't help but take away the lesson that Chicago politicians will always be Chicago politicians, no matter what they proclaim themselves to be. And from his actions in office, I take it that liberal politicians will always be liberal politicians, no matter what they campaigned as.

      EPILOGUE

      By providence or fate, I have been part of some of the most controversial elections and presidential decisions in recent American history. Politics is a profession that evokes mixed feelings. Most mothers may still want their children to grow up to be president but don't want them to become politicians on their way there. Many people view politics as grubby, shallow, and dirty, built on distasteful compromises and promises meant to be discarded.
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      That is not the full story. At its heart and in its...

      And politics needs to be judged by its history and results. The American political system is the envy of the world, the greatest governing achievement in human history. But it did not appear easily or overnight. It came from fractious debates and fallible men. The Founders expected politics to be unruly--after all, that was the politics of their time. So despite missteps and tense moments, large egos and short tempers, they labored to create our founding documents, which are the greatest ever struck off at any time by the mind and purpose of man, to paraphrase British prime minister William Gladstone.

      At its best, politics is about advancing human dignity and prosperity. And so I say with the author John Buchan that “Politics is still the greatest and most honorable adventure.” For me, it has been a joy.

      That adventure has taken me down many interesting paths and brought me into the company of many worthy, admirable people, most especially George W. Bush. But I never really expected to walk through the gates of 1600 Pennsylvania Avenue, as I did on January 20, 2001. That afternoon, I thought I knew more than I actually did. In the thousands of days that followed, I was to learn essential truths about the importance of courage and moral clarity to the presidency and therefore our country.

      Presidents who leave a large mark on history share certain traits. One is their ability to rise to the clear and present challenges that face the country. Lincoln, for example, tackled a pressing moral issue that fifteen presidents before him had avoided--slavery. FDR came into office three years after the stock market crashed. And Ronald Reagan had to deal with a flagging economy and an ascendant Soviet Union. Each man came into office with a plan, however imperfect, to deal with the crisis.
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      But others find themselves forced to face the unknowable....

      Consequential presidents have another thing in common: They focus on big purposes and great goals that will serve the country well for decades. While being tugged at from all directions, they maneuver every day, often raggedly, to achieve vital ambitions. Sometimes they are forced to improvise, because history hurls extraordinary challenges their way.

      Bush both rose to the moment he was handed and pursued ambitious policies. He won an extremely close and controversial election on a domestic platform, but on September 11, 2001, he found himself and the nation facing a new enemy on a new kind of battlefield.

      It was not simply that terrorists had struck mighty buildings in New York and Washington and plowed a deep hole in a tranquil Pennsylvania field. The attacks were part of an assault on the Western idea of a free society, the latest in a string of attacks against the U.S. embassies in Kenya and Tanzania in 1998, the Khobar Towers in 1996, the USS Cole off the coast of Yemen in 2000, and, of course, the World Trade Center in 1993.
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      The 9/11 attacks were part of a broader offensive by...
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      Atop a crushed fire truck, amidst the rubble  firep hrubble...
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      His critical insight was that Western ideas of freedom,...
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      He placed the same simple idea--that the most effective way...
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      He showed how competition and transparency could improve...
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      He also fought to create health savings accounts, to help...

    

  
    
      Courage and Consequence: My Life as a Conservative in the Fight

    

    
      To augment private charitable efforts, he stripped away...
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      There is a natural tension in politics between those who...
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      I have long admired America's leaders who thought big and...
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      History will render its verdict on his presidency in the...
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