


BEYONDTHEEPIC

Lean*FrontMtrB.indd   1 9/21/06   2:27:12 PM



Lean*FrontMtrB.indd   2 9/21/06   2:27:15 PM



THE  UNIVERSITY  PRESS  OF  KENTUCKY

THELIFE&FILMSOF

DAVIDLEAN

GENED.PHILLIPS

BEYONDTHEEPIC

Lean*FrontMtrB.indd   3 9/21/06   2:27:15 PM



PublicationofthisvolumewasmadepossibleinpartbyagrantfromtheNational
EndowmentfortheHumanities.

Copyright©2006byTheUniversityPressofKentucky

ScholarlypublisherfortheCommonwealth,
servingBellarmineUniversity,BereaCollege,Centre
CollegeofKentucky,EasternKentuckyUniversity,
TheFilsonHistoricalSociety,GeorgetownCollege,
KentuckyHistoricalSociety,KentuckyStateUniversity,
MoreheadStateUniversity,MurrayStateUniversity,
NorthernKentuckyUniversity,TransylvaniaUniversity,
UniversityofKentucky,UniversityofLouisville,
andWesternKentuckyUniversity.
Allrightsreserved.

EditorialandSalesOffices:TheUniversityPressofKentucky
663SouthLimestoneStreet,Lexington,Kentucky40508-4008
www.kentuckypress.com

10 09 08 07 06   5 4 3 2 1

LibraryofCongressCataloging-in-PublicationData

Phillips,GeneD.
 Beyondtheepic:thelifeandfilmsofDavidLean/GeneD.Phillips.
 p.  cm.
 Includesbibliographicalreferencesandindex.
 ISBN-13:978-0-8131-2415-5(hardcover:alk.paper)
 ISBN-10:0-8131-2415-8(hardcover:alk.paper)
 1.Lean,David,1908–1991.2.Motionpictureproducersand
directors—GreatBritain—Biography.I.Title.
 PN1998.3.L43P452006
 791.4302'33092—dc22
[B]
2006028044

Thisbookisprintedonacid-freerecycledpapermeeting
therequirementsoftheAmericanNationalStandard
forPermanenceinPaperforPrintedLibraryMaterials.

ManufacturedintheUnitedStatesofAmerica.

MemberoftheAssociationof

AmericanUniversityPresses

Lean*FrontMtrB.indd   4 9/21/06   2:27:16 PM
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DavidLeanregardedthemakingoffilmsasadeadlyseriousbusiness.
Hehadcaughtthespiritofthosepioneerswhothoughtwhatthey
weredoingwasofgreatsignificance.Hethoughtaboutfilmasa
Jesuitthinksabouthisvocation.

—AnthonyHavelock-Allan,producer
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ix

ThepeoplewhomGuinnessplaysbestofallareicebergcharacters,nine-tenths
concealed,whosefascinationliesnotinhowtheylookbutinhowtheirminds
work;peoplewithsecretstohidefromtheirfellowmen,peoplelikepoetsand
killersandsaints.Guinnesscanconvey,byhisvoiceandbearing,theexistence
oflittlefixedideasfriskingaboutbehindthedeferentialmaskofnormality.His

territoryisthemanwithin.

—KennethTynan

IleftschoolateighteenandtookactinglessonsfromMartitaHunt,who

dismissedmeaftertwolessonswiththeadvicethatIwouldneverbeanac-

tor,thoughlatershecontinuedthelessons.(Weweresubsequentlytoappear

together inmyfirstfilm,DavidLean’sGreatExpectations.)Undaunted,I

managedtoobtainatwo-yearscholarshiptoadramaticacademyin1934.

LaterIjoinedtheOldVic,andin1939IplayedMichaelRansominare-

vivalofAudenandIsherwood’sTheAscentofF6.Iwasdrawntothelatter

rolebecauseRansomremindedmeofT.E.LawrenceandIadmiredexplor-

ers, leaders,heroes,andothermenwhoaspireandachievedangerously.I

waslatertoplaythetitleroleinRoss,theplaymodeledonLawrence’slife,as

wellastoappearasLawrence’sBedouinally,PrinceFeisal,inDavidLean’s

filmLawrenceofArabia(1962).

In1941Ijoinedthenavy;afterthewarIreturnedtotheOldVicto

resumemystagecareer.SinceIhadportrayedHerbertPocket,thehero’s

friend,inmyownstageadaptationofDickens’sGreatExpectationsin1940,

itwasnaturalthatIshouldbeaskedtore-createtheroleinDavidLean’s

1946filmofthenovel.Withthisfilmbeganaprofessionalassociationbe-

tweenLeanandmyselfthathasprovedmutuallyfruitful.

WhenDavidLeanformedhisownindependentfilmunitafterthewar,

hefirmlybelievedthatBritishfilmsshouldbemadetoappealprimarilyto

thehomemarket,ratherthantotheelusiveAmericanmarket,whichother

FOREWORD

ALECGUINNESSSPEAKING
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producers, like J.ArthurRank,were trying to conquer. Ironically, itwas

LeanfilmslikeBriefEncounter(1945)andGreatExpectations(1946),which

werewhollyEnglish incharacter and situation, thatwere thefirstBritish

filmstowinwidepopularityinAmerica.AndIstillmaintainthatweshould

aimatmakingfilmsthatwillbetrulyBritishincharacter.Afterall,wegoto

FrenchandItalianfilmsbecausetheyareFrenchandItalian.Acountry’s

filmsshouldreflectthatcountry’shistoryandtemperament.

TwoyearsafterGreatExpectations,Leangavememysecondfilmassign-

ment inanotherDickensadaptation,OliverTwist (1948).Becauseof the

touchytemperofthetimes,myportrayalofFaginwascriticizedasbeing

anti-Semitic,andthereleaseofthefilmwasdelayedforatimeintheUnited

States.Ifoneviewsthefilmnow,however,onecan,perhaps,seethatIat-

temptedtoinvestthecharacteroftheoldroguewithhumanqualities.

Afterall,itwasridiculoustodenouncethefilmsinceweallfelloverback-

wardtoensurethateventhewordJewwasn’tmentionedinthefilm.Ireally

don’tthinkthefilmdidanyharm.Bethatasitmay,Iowemyfilmcareerto

DavidLean,andIshallalwaysbegratefulforhislettingmeplayFagin.

SomeyearslaterDavidofferedmetheroleofColonelNicholsoninThe

BridgeontheRiverKwai (1957).Irejectedthefirstversionof thescript

becauseitwasrubbish—filledwithelephantchargesandthatsortofthing.

ForawhiletheywerethinkingofgettingCharlesLaughtontodothepart,

butitwasofferedtomeagainafterthescriptwasrevised.Iturneditdowna

secondtimebecauseIfoundNicholsontobeablinkeredcharacter.Iwon-

dered how we could get the audience to take him seriously. Then Sam

Spiegel,theproducerofthefilm,tookmetodinner.Heisaverypersuasive

character.IstartedoutmaintainingthatIwouldn’tplaytherole,andbythe

endoftheeveningwewerediscussingwhatkindofwigIwouldwear.

ThefilmdealswithaBritishbattalioncapturedbytheJapanesein1943.

Nicholsonhashismencontributetothebuildingofabridgetoaccommo-

date theThailand-Burma railway.Nicholsonultimatelybecomesobsessed

with the ideaofmaking thebridgea tribute toBritishknow-howand

resourcefulness.

IattempttosubmergemypersonalityineverypartthatIplay;so,with

Nicholson,Iaimedtomakehimunderstandableandevensympathetic.Itry

togetinsideacharacterandprojecthim—oneofmyownprivaterulesisthat

IhavenotgotacharacteruntilIhavemasteredexactlyhowhewalks.In

short,IendeavortoinhabitanyrolethatIplay.

AfterKwai,DavidofferedmethepartofPrinceFeisal,aBedouinchief,

inLawrenceofArabia.Iagainsoughttosubmergemyselfinthischaracter.

Inmyyearsofapprenticeshipbeforethewar,theminorrolesthatfelltome
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hadoftenrequiredmetoplayavarietyofoldermen.Iwasveryhappyto

disguisemyself.Iwasalwaysratherembarrassedwithmyselfpersonally,and

Iwasgladtogointoadisguise.Ineffect,thewiderangeofpartsthatIhad

playedonthestagepreparedmetoplaycharacterpartslikePrinceFeisal.

ThoughIhave createdagalleryoffilmportrayals, I stillhavemixed

emotionsaboutfilmacting:youhavenocontroloverthefinalperformance

asitisseenbythepublic.That’sinthehandsofthedirectorandtheeditor.

Ihavesometimesfoundthatsomethinghasdisappearedfromaperformance

ofmine,somethingthatIwasrelyingon,sothatIwouldhaveplayedthe

wholethingdifferentlyhadIknownthatthatparticularthingwasgoingto

go.Ipreferrehearsingafilmbeforehandaslongaspossiblesincethescenes

arenotshotinsequence.Ialsopreferworkinginthecontrolledconditions

ofthestudiotogoingonlocation.Sooftenyouhavetorushthingsthrough

onlocationbecauseofweatherconditions.WhenwemadeDr.Zhivagofor

DavidLeanbackin1965,wewereallinMadridinatemperatureof116

degrees,muffleduptotheearsinRussianfurs.Wejustwantedtosayour

linesandgetoutofthatheat!

Despite my reservations about film acting, I still find it challenging.

Everydayprovidessomelittlescene—evenifitisonlyaminuteorso—in

whichyouhavetheopportunityfora littlemomentofgenuinelycreative

work.Thathelpsmakeitallworthwhile.
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Firstofall,IamgratefultoSirDavidLeanforreadingtheprécisfromwhich

thisbookwasdevelopedandforexamininganearlydraftofthechapterson

LawrenceofArabia.Inaddition,Iwishtosingleoutthefollowingamong

thosewhohavegivenmetheirassistanceinthecourseofthelongperiod

duringwhichIwasengagedinremotepreparationforthisstudy:I inter-

viewedSirAlecGuinnessinLondonabouttheLeanfilmsinwhichheap-

peared.IalsospokeinLondonwithDeborahKerrandEricPortman,who

appearedinfilmsthatLeaneditedearlyinhiscareer;withRitaTushingham,

whowasinDr.Zhivago;withthefilmmakerThoroldDickinson,whocoed-

itedafilmwithLean;withSirCarolReed,FredZinnemann,GeorgeCukor,

StanleyKubrick,RoyBoulting,KenRussell,JohnSchlesinger,andBryan

Forbes,Lean’sfriendsandfellowdirectors;andwiththeBritishfilmmaker

KarelReisz,whodiscussedLean’sexpertiseas afilmeditor. I alsocorre-

sponded with the cinematographer Guy Green, who photographed four

Leanfilms.Imetwith theactressAnnToddat theCannesInternational

FilmFestivalaboutherLeanfilms.InHollywood,thefilmmakerWilliam

Wylersharedhisthoughtsaboutadaptingstageplaysforfilm,andKatharine

HepburnwentoveranearlyversionofmytreatmentofSummertime.The

filmarchivistRobertHarrisdiscussedwithmehisrestorationofLawrenceof

Arabiatoitsoriginallengthforitsrerelease.

Manyinstitutionsandindividualsprovidedmewithresearchmaterials.I

wouldlikespecificallytomentionthefollowing:thestaffoftheFilmStudy

CenteroftheMuseumofModernArtinNewYork;thestaffoftheNational

FilmArchiveoftheLibraryoftheBritishFilmInstituteinLondon;andthe

staffof theMotionPictureSectionof theLibraryofCongress.Research

materialswerealsoprovidedbytheMargaretHerrickLibraryoftheAcademy

ofMotionPictureArtsandSciences;theTheaterArtsLibraryaswellasthe

MichaelWilsonCollectionintheDepartmentofSpecialCollectionsofthe

Research Library at the University of California, Los Angeles; the Script

ACKNOWLEDGMENTS
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RepositoriesofColumbiaPicturesandMetro-Goldwyn-Mayer;theDavid

LeanArchiveoftheNetherlands;theT.E.LawrenceCollectionattheHarry

RansomHumanitiesResearchCenter of theUniversity ofTexas,Austin;

KevinBrownlow,DavidLean’sbiographer;theLeanscholarPaulRowan;

andVincentLoBrutto, a researchprofessor at theSchoolofVisualArts,

New York. Also, Stephen Foster, a distinguished research professor in the

DepartmentofHistory,NorthernIllinoisUniversity,advisedmeaboutmod-

ernBritishhistoryinLean’sfilms,particularlyThisHappyBreed,andMajorD.

K.Farmer,USAF-Ret.,whoservedatWrightAirForceBase,discussedaircraft

experimentsrelevanttoLean’sfilmTheSoundBarrierwithme.

AlecGuinness’saccountofworkingwithDavidLean,whichappearsas

theforewordtothisbook, isadaptedfromthe interviewwithhimthatI

conductedinLondon.Somematerialinthisbookappearedinacompletely

differentforminthefollowingpublications:TheMovieMakers:Artistsinan

Industry(Chicago:NelsonHall,1973),copyright1973byGeneD.Phillips,

usedwithpermission;andColumbiaPictures:PortraitofaStudio,editedby

BernardDick(Lexington:UniversityPressofKentucky,1992),copyright

1992bytheUniversityPressofKentucky,usedwithpermission.
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1908 DavidLeanborninCroydon,England,March25,thesonof
FrancisWilliamandHelenaTangyeLean.

1920–1926 Educated at Leighton Park School, a Quaker institution in
Reading.

1927 EmployedbyGaumont-BritishStudiosinLimeGroveasan
apprenticeandall-aroundfactotum.

1928–1930 Worksasacuttingroomassistant,cameraassistant,andassis-
tantdirector.

1930 BecomeschiefeditorforGaumont-BritishNews.
1931–1932 BecomeseditorforBritishMovietoneNewsandassistsinedit-

ingfeaturefilms.
1934 Edits“quotaquickies”atElstreeStudios.
1935 Editshisfirstimportantfeaturefilm,PaulCzinner’sEscapeMe

Never.

1936 EditsCzinner’sAsYouLikeIt.

1938 Edits and assists in thedirectionof Pygmalion forAnthony
AsquithandLeslieHoward.

1939 EditsFrenchwithoutTearsforAsquith.
1941 EditsandassistsinthedirectionofMajorBarbaraforGabriel

Pascal.EditsThe49thParallel (U.S. title:The Invaders) for
MichaelPowell.

1942 EditsOneofOurAircraftIsMissingforMichaelPowell.
1943 Forms, in association with J. Arthur Rank, an independent

production company, Cineguild, with Ronald Neame and
AnthonyHavelock-Allan.

1944 DirectsTheHappyBreed,hisfirstventureasasolodirector.
1945 DirectsBlitheSpiritandBriefEncounter;becomesfirstBritish

directortobenominatedforanAmericanAcademyAwardfor
BriefEncounter.

1946 Directs Great Expectations, which wins three Academy
Awards.

CHRONOLOGY
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1948 DirectsOliverTwist;thereleaseofthisfilmintheUnitedStates
ispostponedbecauseofchargesofanti-Semitism.

1949 DirectsThePassionateFriends(U.S.title:OneWoman’sStory).
1950 Directs Madeleine; Cineguild dissolved; joins Alexander

Korda’sLondonFilms.
1952 Directs The Sound Barrier (U.S. title: Breaking the Sound

Barrier).
1953 NamedacommanderoftheBritishEmpire(CBE)byQueen

ElizabethIIforhiscontributiontoBritishcinema.
1954 DirectsHobson’sChoice.

1955 DirectsSummertime(Britishtitle:SummerMadness).
1957 Directs The Bridge on the River Kwai, which wins seven

AcademyAwards,includingbestdirector.
1962 DirectsLawrenceofArabia,whichwinssevenOscars,includ-

ingbestdirector.
1965 DirectsDr.Zhivago;TheGreatestStoryEverTold,forwhichLean

assistedGeorgeStevensbyfilmingtheprologue,released.
1970 DirectsRyan’sDaughter;aretrospectiveofLean’sfilmsheldat

theMuseumofModernArt,October29–November3.
1973 Presented with the Lifetime Achievement Award from the

DirectorsGuildofAmerica.
1981 Afterconsideringaseriesofpossiblefilmprojects, including

CaptainBlighandMr.Christian(anewversionofMutinyon

theBounty),finallyoptstomakeAPassagetoIndia,fromthe
E.M.Forsternovel.

1983 Receives British Film Institute Fellowship for Lifetime
Achievement.

1984 DirectsAPassagetoIndia;knightedbyQueenElizabethII.
1988 Honored with a special tribute at the Cannes International

FilmFestival.
1989 RestoredversionofLawrenceofArabiagivenasuccessfulthe-

atricalrerelease.
1990 ReceivestheAmericanFilmInstituteLifeAchievementAward.
1991 DavidLeandies onApril 16; posthumously honoredby the

dedicationoftheDavidLeanBuildingatSheppertonStudios,
outsideLondon,tohismemoryasanenduringmonumentto
hisincalculablecontributiontoBritishcinema.

1997 TheNationalFilmRegistryoftheLibraryofCongress,which
preservesfilmsofenduringquality,includesBridgeontheRiver

KwaiandLawrenceofArabiainitscollection.
1998 TheAmericanFilmInstitutechoosesthehundredbestfilmsin

thefirstcenturyofcinemainatelevisionspecialbroadcaston
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July16,includingBridgeontheRiverKwai,LawrenceofArabia,
andDr.Zhivago.

1999 The British Film Institute honors the hundred outstanding
British films of the first hundred years of cinema; Brief

EncounterandGreatExpectationsareinthetopten.
2002 TheSightandSound internationalpolloffilmdirectorsand

filmcriticschoosesLeanasoneofthetoptendirectorsofall
timeandLawrenceofArabiaamongthetoptenfilmsofall
time.TheAmericanFilmInstitutechoosesthehundredout-
standinglovestoriesinmoviehistoryinatelevisionspecialon
June11,namingDr.Zhivagoamongthefirsttenselections.

2003 In a nationwide poll conducted by Premiere magazine,
LawrenceofArabiaisvotedoneofthehundredgreatestfilms
ofalltime.TheAmericanFilmInstitutenamesT.E.Lawrence
ofLawrenceofArabiaoneofthetoptenheroesofalltimein
atelevisionspecialairedJune3.

2004 Release on DVD in the United States of the David Lean
Collection:sevenofLean’sBritishfilms,includingtheorigi-
nal,uncensoredBritishversionofOliverTwist,whichhadnot
beenavailableonhomevideointheUnitedStatesbefore.
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3

PROLOGUE

AWORLDONFILM

HollywoodistheRomanCircus—anddamnedneartheendofcivilization.
—RaymondChandler

TheFrenchfilmmakerJeanRenoironcesaidthat,ifallthefilmsofagood

directorarelaidendtoend,whatresultsisnotagroupofseparatefilmsbut

aseriesofchaptersofthesamefilm.Thisisanotherwayofsayingthat,more

thananyoneelseinvolvedintheproductionofafilm,itisthedirectorwho

leaveshispersonalstamponamotionpicture.Filmmaking,it istrue,isa

corporateefforttowhichawholehostofindividuals,fromactorstotechni-

cians,mustmaketheircontribution.Butitisthedirectorwhomustcreatea

unifiedworkofartfromallthesevariedcontributions.

EventhoughDavidLeanadaptedforthescreenseveralliteraryworksby

worthyauthorsrangingfromCharlesDickenstoE.M.Forster,thereislittle

questionthat,despitethefilms’distinguishedliteraryantecedents,heisre-

allythecreativegeniusbehindthefilmsthatbearhisname.Indiscussingthe

degreeofpersonal involvement inhismotionpictures,Leanpointedout

thathisworkonafilmbeganatthescriptstageandcontinuedthroughout

thefilmmakingprocess.

“IntheearlystagesIsupposethedirectoris,asitwere,ashaperofthe

film.Andthen,ofcourse,astheshootinggetsnearer,hetakesmoreand

moreresponsibility,”Leansaid.“Onetendstoputone’sownpointofview

overthroughtheactors.Andso,akindofpersonaltasteortouchwillcome

out.Aboveall,thedirectorchooseswhattheaudiencesees,andwhen.He

decideswhetheryoushallseeitinaclose-uporlongshot....Sothatinitself
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hasquiteaneffect,ofcourse.”1Onceafilmwasfinishedshooting,Leansaid,

hewasparticularlyinterestedinsupervisingtheediting.Sincehehadbeen

aneditor,hefoundithardtokeephishandsoffthecelluloid.Furthermore,

healwaystriedtoshootwithaplanforeditingthefilminmind,inorderto

besuretogettheshotsheknewwouldbeneeded.

AndrewSarris,oneofthemostarticulatechampionsofthefilmdirec-

tor’svitalroleinthefilmmakingprocess,haswritten:“Onlythedirectorcan

provideaunityofstyleoutofallthediverseingredientsathisdisposal.The

scriptwriterwillfindhiswordschoppedupintoshots.Theactorwhoper-

formscontinuouslyonthestageisrecordedintermittentlyontheset,where

his part is slowly eroded out of sequence into little bits and pieces.”2

Consequently, it is thedirectorandthedirectoralonewhocanandmust

conferartisticunityonamotionpicture.Accordingly,thekeyrolethatthe

directorplaysinthecreationofamotionpicturehasbeencomparedtothat

of a company commander, a quarterback, anorchestra conductor, a trail

boss,evenaliontamer.

Theauteurtheorymaintainsthatthedirectorisatthecenterofthefilm-

makingprocess.Whentheroleofthedirectorisviewedinthisfashion,itis

clearthatheisthetrueauthorofafilminmuchthesamewaythatawriter

istheauthorofanovel.Afilmdirectorwhomerelyputstogetheramotion

pictureasifhewereaforemanonanassemblylinewouldnot,ofcourse,be

consideredtheauthorofafilmthathehasdirected,andtherearemanysuch

directors inthehistoryofcinema.Butafilmdirectorwhousescinematic

techniquestoexpresshispersonalvisionofrealityinfilmafterfilmwillbuild

upacoherentbodyofworklikethatwhichthenovelistproduces.

Thisisnottosaythatagivenfilmcannotbeanalyzedandenjoyedapart

fromtheotherfilmsmadebythesamedirector,butone’sappreciationofa

givenfilmcanbegreatlyenhancedwhenitisexaminedinthecontextofthe

director’s totalbodyofwork.“The fact thatmostdirectorsdonotwrite

theirownscripts,”saysSarris,“isenoughtodiscredittheroleofthedirector

intheeyesoftheliteraryestablishment.Suchdiscreditisoftenunjustified

evenonliterarygroundssimplybecausemanydirectorsdeclinetotakecred-

itforcollaboratingonthewritingoftheirfilms.”3AlfredHitchcockimplic-

itly supported Sarris’s view when he wrote, “Under ideal conditions the

screenplayispreparedbythewriterincollaborationwiththedirector.”4

AsLeanhimselftestified,hecollaboratedonthescreenplayofeveryfilm

hedirected,whetherhewascreditedasascreenwriterornot.Itwashiscus-

tomtoholdscriptconferenceswithhiswriterspriortofilming,inorderto

trade ideas about plot and dialogue with them—even when one of the

screenwriterswasanestimableauthorlikeNoëlCoward,whowasinvolved
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incoauthoringfourfilmsthatLeanmadeearlyinhiscareer.Leanwasconfi-

dentthatheknewhowtoaidscreenwritersinimprovingwhattheyhadwrit-

ten.“Workingonascriptisimportantandverynecessary,”hesaid,“butI’m

notawordman;I’mapictureman.Ilovegettingbehindacameraandget-

tingimagesonascreen.”5

Furthermore,whetherornotadirectorhastakenahandinscriptprepa-

ration,hecanstillbeconsideredtheauthorofhissuccessionoffilmsifhehas

consistentlychosenmaterialthatisinkeepingwithhisownpersonalvision

anddirectorialstyle.Leansawinhisownstyleanattractiontocharacters

whorefusetoacceptdefeat,evenwhentheirmostcherishedhopesgounful-

filled.Hisprotagonistsseektotransformtheirlives,butoftenfailtodoso.Pip

inGreatExpectations,ColonelNicholsoninTheBridgeontheRiverKwai,and

T.E.Lawrence inLawrenceofArabia, amongothers, struggleagainst the

limitationsoftheirownpersonalitiestoachievealevelofexistencethatthey

deemhigherornobler.AndsoadirectorlikeDavidLeancreatedinhisfilms

“aworldofhisown,aworldnolessuniqueforhavingbeenfilteredthrough

thevaryingverbalizationsofscoresofscreenwriters.”6

“Hollywood’s likeEgypt,” theproducerDavidO.Selznickremarked

late inhiscareer,“fullofcrumbledpyramids. Itwill justkeepcrumbling

untilfinallythewindblowsthelaststudiopropacrossthesands....There

mighthavebeengoodmoviesiftherehadbeennomovieindustry.Hollywood

mighthavebecomethecenterofthenewhumanexpressionifithadn’tbeen

grabbedbyalittlegroupofbookkeepersandturnedintoajunkindustry.”7

Thesearebitterwordsindeedtocomefromthemanresponsibleforproduc-

ing films like Gone with the Wind (Victor Fleming, 1939). Nonetheless,

Selznickaccuratelyexpressedtheproblemthathasvexedfilmmakerssince

themoviesdevelopedfromtheirhumblebeginningsintoafull-scaleindus-

try:Howdoesacreativeartistmakeafilmthatisapersonal,unifiedworkof

artwhentheproductionprocessisahugefinancialundertakinginvolving

thecontributionsofa largegroupofpeoplerangingfromthecasttothe

technicalcrew?

TheauteurtheorycanbereadilyappliedtoEuropeandirectorsworking

inrelativelysmallindustriessuchasthatinEngland,whereDavidLeangot

hisstartmakingmovies.Indeed,Leanwasoneofthetopdirectorsofpost-

war British cinema. In the relatively small British film industry, he could

controleveryaspectoftheproductionofhisfilmsfrombeginningtoend.

Butitseemedatfirstthattheauteurtheorycouldnotbeappliedsoeasilyto

LeanwhenhebecameassociatedwithHollywoodbecausedirectorsworking

inalargerindustryhavefounditsomuchmoredifficulttogainartisticcon-

trolovertheirfilms.
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Oncloser examination,however, it is clear that, just ashehaddone

whileworkingforBritishstudios,Leanwasabletoimposehispersonalstamp

onhisfilmswhileworkingforAmericanstudios.Moreover,itwasrelatively

easyforhimtomovefromtheBritishfilmindustrytotheAmerican.Thisis

because“theBritishfilmindustryhasmaintainedasymbioticrelationship

withHollywoodsincetheendofWorldWarI,arelationshipintensifiedby

the sharingofacommon languageafter theconversion to sound.”8This

relationshiphasbeenfurtherintensifiedbecauseAmericanfinancinglargely

controlstheBritishmovieindustry.Almostthree-quartersofthemajorfilms

madeinBritainarebackedbyAmericancapital.Moreover,Leanhadanaf-

finityforHollywoodpicturesfromhisyouthbecausehegrewupwiththem.

“I had a tremendous love of American films,” he told a television inter-

viewer;“theyinfluencedmeenormously.”9

OnceLeanbeganworkingforAmericanproductioncompaniesinthe

mid-1950s,heofficiallybecameaHollywooddirector,eventhoughhisfilms

continued to be largely concerned with British subject matter, from The

BridgeontheRiverKwai(1957)onward.Moreover,thefar-flunglocations

inwhichhisHollywoodfilmsweremadewereanindicationoftheglobal

natureofthefilmindustry.LikeAlfredHitchcock,hewasBritishbornand

workedintheBritishfilmindustryforroughlythefirsthalfofhiscareer,but

hebecamepartoftheAmericanfilmindustryforthebalanceofhiscareer,

makingmoviesformajorHollywoodstudios.

Still,whetherLeanwasmakingpictures forBritishorAmericanfilm

corporations,heinsistedonmaintaininghisindependence;assuch,hewas

bentonmakingonefilmatatime,notonmachine-toolingseveralatonce,

astheexecutivesatthebigstudioshadalwaysdone.Asaresult,hisfilms

weremorepersonalinstyleandpointofviewthanhadbeencustomaryfor

Hollywoodfilmsofthepast.“PeopletellmeI’mnotapersonalfilmmaker,”

Leanobserved. “Idon’t knowwhat theymeanby this.Everythinggoes

throughmefromscripttofinalprint,andnothingisdonewhichIamnota

partof.”10Inthisway,hewasimplicitlyendorsingtheauteurtheorybyde-

claringhimselftheauthorofhisfilms.

Significantly,Leanwasabletomakehisfilmshisown,notwithstanding

thediversityofgenresinwhichheworked—fromwarpicturestohighcom-

edyanddomesticdrama.Indeed,onesuspectsthatthestudiosystempre-

sentedhimwithachallengetohisartisticcreativity,achallengethatsharpened

hisdeterminationtoturnoutfilmsthathecouldinsometruesensecallhis

own.Hence,hehelpedmakepossibletheindividualismandindependence

thatarethehallmarksoftoday’snewbreedofdirectors.Wehavecomea

longway fromthedayswhenmotionpicturecompanies sought tomake
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filmsthatwereessentiallyanonymousstudioproducts.Thefollowingpages

paytributetoafilmmakerwhowasablethroughhisresourcefulnesstoplace

onhisfilmsnotthestampofthestudiobutthestampofhisowncreativeand

personalvision.Consequently,it isevidentthatLean’sworkwarrantsand

repaysfurthercriticalexaminationalongthelinesoftheauteurtheory.

Thepresent study isdesigned toprovide a complete critical studyof

Lean’s career. Therefore, it does not focus only on his most celebrated

achievements,likeLawrenceofArabia,asupremecinematicepic,andThe

BridgeontheRiverKwai,agreatwarfilm.Rather,italsogivesequaltimeto

hisotherpictures,somehugeboxofficesuccesses,moviesthathavenotre-

ceivedsufficientcriticalattentioninpreviousstudiesofhiswork:BlitheSpirit,

acharmingcomedy-fantasywithRexHarrison,andSummertime,abitter-

sweetMay-DecemberromancewithKatharineHepburn.Inaddition,Ihave

madeanefforttoreassessthoseLeanfilmsthathavebeenneglected,like

Madeleine,amurdermystery,andTheSoundBarrier,afilmabouttestpilots.

Surelytheseunderappreciatedmoviesdeservereappraisalsincetheyallre-

flectthegeniusofthedirectorwhomadethem.

ThatseveralimportantworksonLeanhavebeenpublishedindicatesthe

continuedinterestinhisfilmsovertheyears.KevinBrownlow’sDavidLean

(1997)istheauthorizedbiography,donewithLean’scooperation;Stephen

Silverman’sDavidLean(1989)isasurveyofthefilms;SandraLean’sDavid

Lean:AnIntimatePortrait(2001)isananecdotalreminiscencebyhiswid-

ow;andHowardMaxford’sDavidLean(2000)isasuperficialpictorialhis-

toryofthefilmswithplotsummaries.11Noneoftheseworksarereallycritical

studies.ThesamecanbesaidofMorrisandRaskin’sLawrenceofArabia

(1992) and Adrian Turner’s The Making of Lawrence of Arabia (1994),

whichareproductionhistoriesofoneparticularfilm.12Amongthetruecrit-

icalstudiesofthefilms,GeraldPratley’sTheCinemaofDavidLean(1974)

andMichaelAnderegg’sDavidLean(1984)areout-of-dateandincomplete

(theydonotincludeLean’sfinalmasterpiece,APassagetoIndia),andSilver

andUrsini’sDavidLeanandHisFilmsisalsoout-of-datesinceitwasorigi-

nallypublishedin1974andonlyonechapterhasbeenaddedtothe1992

edition.13SilverandUrsini,likePratleyandAnderegg,couldnotdrawon

recentscholarshiponLeanandhismovies.

MyprocedurehasbeentointerviewindividualsconnectedwithLean’s

filmsandtoreadthescreenplaysandotherdocumentationinfilmarchives

andstudiofiles.Allthisgivesthebookafirsthanddimensionlackinginsome

otherbooksondirectorsandincreasesitsmeritasaworkoforiginalscholar-

ship.IhaveweighedtheevaluationsofothercommentatorsonLean’swork

againstmyown,inordertoarriveatabalancedconsensus.Consequently,
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thisisnot“instantcriticism”butanin-depthexaminationofallLean’smo-

tionpictures.

ThepresentvolumeendeavorstoprovethatadirectorlikeDavidLean

couldbenotonlyagenuineartistbutapopularentertaineraswell.Lean

madeseveralenduringworksthatstillappealtofilmgoerstoday,asattested

toby their readyavailability,whether throughrerunson televisionor for

purchaseorrentalinDVDandotherformats.EvenhisearlyBritishfilms

werereleasedintheUnitedStatesandare,therefore,knownhere.What’s

more, Robert Murphy’s BritishCinemaBook demonstrates that scholarly

and popular interest in British cinema has never been stronger than it is

now.14Lean’smatureworksweremadeforHollywoodstudiosandareac-

knowledgedasworld-classmotionpictures.Indeed,whenitcametostaging

epicscenesinahistoricalspectacle,Leanwaswithoutapeer.

ThesuccessfulfilmsthatLeanmademorethanjustifytheartisticinde-

pendencethatproducersextendedtohim.“Thisquestionoffreedom,it’sa

questionofone’srecord,Isuppose;andIsupposethatI’vehadafairlygood

record,”henoted.“Thefinancingofmoviesisabiggamble,and,consider-

ingthehighstakes involved,I feel thatIhavebeentreatedwell.Onthe

wholemyownfinalcutofapicturehasbeenallowedtostand.Thismaybe

partlyduetothefactthatIwasaneditorformanyyearsandamgenerally

moreruthlessthantheproducer.”15

Asamatteroffact,theverypopularityofhismoviesisreasonenoughfor

somecriticstowriteLeanoffasamerecrowd-pleaser,ratherthanrecognize

himasanauthenticartistofthecinema.Thatadirectorcanbebothissug-

gestedbythefactthathisfinestfilms,forexample,GreatExpectationsandA

PassagetoIndia,arealsoamonghismostpopular.

This book might be called an informal essay in cinema history since

Lean’sworkcoversawidetimespan,rangingfromthesilentperiod,when

heservedhisapprenticeshipinthefilmindustry,totheadventofsound,and

throughtheeraofcolorandwide-screenmotionpictures.Thepresentstudy

isintendednotforcinemaspecialistsbutforthosefilmgoerswhohaveen-

joyed themoviesmadebyDavidLean, inorder toprovide themwith a

contextinwhichtheycanappreciatehisworkmorefully.
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FROMSILENTSTOSOUND

ChapterOne

THEEARLYYEARSASAFILMEDITOR

Thelastdraftofascreenplayisintheeditingroom.
—TedTally,screenwriter

Inmyopinion,filmeditorsmakegreatmoviedirectors.
—MartinScorsese

TheAmericanFilmInstitutebestowedonDavidLeanitsLifetimeAchieve-

mentAward forhis contribution to the art of the cinema in a television

specialthatairedonMarch8,1990.AmongthosewhopaidtributetoLean

onthatoccasionwasBillyWilder,aformerrecipientoftheAFIaward.He

concludedhisremarkswiththesuccinct“WhomorethanDavidLeande-

serves this award?”After all,whenone considers thepositive critical and

publicresponsetomanyofLean’sfilms,itisevidentthatfewdirectorshave

commandedsuchalargeportionofthemassaudience.

Inhisacceptancespeech,LeannotedthatpreviouswinnersoftheAFI

award,likeBillyWilderandOrsonWelles,wereinnovatorsandthat“this

businesslivesoncreativepathfinders.”Pressreportsoftheeventreferredto

LeanastheprototypeoftheidealHollywooddirector,forhemanagedover

theyearstoweatherchangesinpublictasteandthepressuresofthestudio

systemwithoutcompromisinghisstyle,histaste,orhisethicalstandards.

Leanalso admitted inhis acceptance speech that the scenes fromhis

filmsthatwerescreenedduringthecourseoftheevening“werebetterthan

I thoughttheywere.”Theyremindedhimofwhathehad learned inhis

earlydaysasanapprenticeinthefilmindustry.
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TheEarlyYears

DavidLeanwasborninCroydon,asuburbsouthofLondon,onMarch25,

1908,thesonofFrancisandHelenaTangyeLean.TheLeanslivedat38

BlenheimCrescent.FrankLeanwasacharteredaccountantinthefirmof

Viney,Price,andGoodyearintheCityofLondon(i.e.,thefinancialdistrict).

Lean’sparentswereQuakers,areligiousinfluencemostnoticeableinhisfa-

ther’ssideofthefamily.Leanconfessedtobeingslightlyintimidatedbythe

Leans,averyausteresetofrelatives.Bycontrast,hismother’speople,the

Tangyes,weremorepleasanttypeswithanartisticflair,and,consequently,

theyappealedtoyoungDavidmorethanhisfather’srelativesdid.Bythe

same token,Davidneverhad thepersonal relationshipwithhis father—a

remote,coldtype—thatheexperiencedwithhismoreaffectionatemother.

DavidhadlittleaffinitytotheQuakersecttowhichhisfamilybelonged;

thestrainofPuritanismintheQuakerswasthebasisoftheirrejectionofthe

arts,especiallythemovies,whichwereconsideredtobeacorruptinginflu-

enceontheyoung.Nevertheless,Leanalwaysacknowledgedtheinfluence

ofhisQuakerupbringingonhismoralattitudes;hefirmlybelieved,forex-

ample,thatoneshouldneverlieorcheat,andheacknowledgedtheexis-

tenceofGod.“Idon’tthinkthatit’saGodlessuniverse,”headded,“butI

wouldn’tknowwhatGodis.”1

WhenitcametimeforDavidtostartschool,thenearbyelementaryschool

wouldnotaccepthim.“ItwasChurchofEngland,andwouldn’thaveme,”

heexplained.2SoheattendedthelocalQuakerschool.Daviddidnotmake

muchofamarkasastudent;morethanoneofhisteacherswrotehimoffasan

underachiever.Theheadmistresssenthomeareporttohisparents,statingthat

she feared thathewas incorrigibly lazyandmightnever learn to readand

write.She statedflatly,“Daviddaydreams.”3Hisyoungerbrother,Edward

(whowas knownbyhismiddlename,Tangye),was abetter student, and

Davidfelt,withsomereason,thatTangyewashisfather’sfavorite.

BecauseDavidbelievedthathisfatherdidnotappreciatehim,hegrew

sullen and silent. Indeed, throughouthis lifeLeanwould lapse intopro-

longedsilencewhenponderingaproblem,andhissilencesbecamelegend-

aryinthefilmcolony.Asonefriendputitlateron,hefeltcomfortablewith

silencesothersmightfeelcompelledtofill.

GoodQuakersthattheywere,Lean’sblinkeredparentswouldnotper-

mithimtogotothepictures.Films,especiallytheluridvehiclesforvamps

like Pola Negri and Theda Bara, were condemned as wicked. Moreover,

moviesweredespisedbymanycultured,middle-classpeopleliketheLeans

asprettycommon,cheapentertainmentfortheuneducated.
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SinceDavidwasbarredfromgoingtothemovies, theLeans’house-

keeper,Mrs.Egerton,whowasafanofCharlieChaplin,actedoutChaplin’s

raucousanticsfortheboy.Shewouldtwirlacaneandevenrunaroundthe

kitchentable,skiddingaroundcornersjustliketheTramp,keepingDavidin

stitches.Leanlaterfeltthatitwasatthistimethathegotbittenbythebug

thatmadehima confirmedmovie fan. In fact,he laterhungaphotoof

ChaplininTheGoldRush(1925)onhisbedroomwall.

In1920,whenhewasthirteen,DavidwasenrolledintheLeightonPark

School,aQuakerboardingschoolinReading;Tangyejoinedhimthreeyears

laterandcontinuedtooutshinehimacademically.SandraLean,Lean’swidow,

wouldlaterremark:“Davidwasnotgoodatschool,buthisbrotherwas;and

hefelthisfatherworshippedhisbrotherandneglectedhim.Hechanneledhis

frustrationintotheonethingthatfascinatedhim—photography.”4

Davidshowedgenuineenthusiasmforhishobby,stillphotography.His

uncleClementTangyehadgivenhimaKodakBrowniecamerawhenhewas

fourteen,andfromthenonDavidharboredapassionforphotography.He

becameanavidshutterbugaroundschoolandspenthissparetimeinthe

darkroom,developinghisownpictures.Leanadmittedthathewas“mad

keen”fortakingsnapshotswhilehewasonvacation,aswhenheattended

theEmpireExhibitionatWembleyin1924,withitscolorfulsideshowsand

elaborateexhibits,celebratingatimewhenthesunneversetontheBritish

Empire.David’sattentionwasparticularlydrawntotheexhibition’sPalace

ofEngineering,wherePhonofilmswereshown;theseshorttalkingpictures,

developedbytheAmericaninventorLeedeForest,presagedtheadventof

soundfeaturefilms,onlythreeyearsaway.

BythistimetheLeanshadmovedto97ParkLaneinEastCroydon.

Davidwaspainfullyawarethathisparentsweregrowingapart,ashecould

senseapalpablechillinthehouse.HilaryTangye,oneofHelena’snieces,

confirmsthattheTangyeshadquicktempers,andHelenaLeanwasnoex-

ception.SoFrankLeanfinallydecidedtoleaveher.FrankandHelenathen

officially resigned from the Quaker sect because they did not want their

Quakerfriendstowitnessthedisintegrationoftheirmarriage,theQuakers

takingadimviewofdivorce.

Frankmovedoutofthehousein1923andsubsequentlymovedinwith

awarwidownamedMargaretMerton.StillaQuakeratheart,Helenawould

nothearofadivorce,soFrankandMargaretlivedtogetheratMargaret’s

placeinHove.David,whowasfifteenwhenhisparentsparted,neverquite

gotoverwhatheconsideredhisfather’sabandonmentofthefamily.Still,he

couldmustersomesympathyforFrankLean:“Myfather,poorman,plagued

byguilt.”Thefailureofamarriageisadifficultthinginthebestoftimes,
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“but,”asLeanlaterremarked,“inthosedays,andbeingaQuaker,youcan

imagine.”Lateron,DavidcametoknowMargaretand foundheranice

woman.5Helenasufferedfrommelancholyafterthebreakwithherhusband

andcriedalot—withtheresultthatDavidbecameevenmoreisolatedand

tookrefugeindaydreamingmorethanever.

SinceLeightonParkwasaboardingschool,Davidcouldsneakouttoa

cinemainReadinginawaythathecouldneverdowhileathomewithhis

mother inCroydon.Atage thirteen,he sawhisveryfirst silentfilm,The

HoundoftheBaskervilles(1920),directedbyMauriceElveyandfeaturing

EilleNorwoodasSherlockHolmes.Norwoodwasoneofthefirstmovie

actorstoplaythecelebrateddetectiveandoneofthebestHolmesesinthesi-

lentperiod.AccordingtothefilmhistoriansChrisSteinbrunnerandNorman

Michaels:“Norwoodwasabletobringcoloranddasheventothemedium

withoutavoice.”Hewasa“toweringSherlockHolmes,andhisrendering

ofHolmesisverymuchontarget.”6Davidwasfascinatedbythehorrifictale

of Holmes tracking down the spectral hound threatening the life of an

Englishbaron.Littledidherealizethathewouldonedayworkasacamera

assistant for the prolific Maurice Elvey. “That beam of light, travelling

throughthedark[fromthemovieprojectortothescreen],”Leanlaterre-

called,“ithadanimmediatemagicforme.IneverthoughtthatIwouldhave

thelucktogointofilms.”7

In1926,Davidgraduated fromLeightonParkatageeighteen.That

meantreturninghometolivewithHelena.AccordingtoLean,hismother

neverrecoveredfromthefailureofhermarriage,anditleftaheavycloud

overherhouseholdfortherestofherdays.Tomakemattersworse,inthe

wakeofthelossofherhusband,shedotedonheroldersoninamannerthat

madeDaviduncomfortable.Helaterreferreddourlytothetyrannyofher

tears,implyingthatshewastooemotionallydependentonhim.

Notsurprisingly,Davidsoughtescapefromthehomesituationbymeans

ofhishobbyofphotographyandbymakinghomemovies.Heacquireda

Pathescopesilentmotionpicturecameraandsetupaphotolabinhisbed-

room,inordertocontinuehispracticeofprocessinghisownwork,ashehad

donewhenhewas taking still photographs.Hewould showhis amateur

filmstohismotheronthelivingroomwall,usingthePathescopeprojector

thathehadalsoacquired.SinceHelenathoughtlittleofmovies,shewon-

deredwhetherhersonwasgoingslightlymad.Nevertheless,theknowledge

of camerawork that David gained by taking still pictures and by making

homemovieshelpedaccountfortheperfectionofthecinematographyinthe

featuresthathelaterdirected.

Oncehehadgraduatedfromschool,Davidwasayoungadult,andhis
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mothercouldnolongerprohibithimfromgoingtothepictures.Conse-

quently,heregularlytookthecommutertrainfromCroydontoLondonin

ordertoseethelatestreleasesintheWestEndcinemas.Heparticularlyloved

the sweeping, swashbuckling adventure movies from America, with their

larger-than-lifeheroes.“Theyhitmerightintheeyeball,”hesaid.“Ifyou

knewwhattheLondonsuburbswerelike,youwouldunderstand—theywere

dreary,verygrey;andthemovieswereajourneyintoanotherworld.”8

After themovieswereover,Daviddreaded the thoughtof returning

hometohismelancholymother,sohesatintherefreshmentroominVictoria

Station,sippingcoffeeandchain-smoking.Thenhetookthe last trainto

Croydon, “hoping when I reached home my mother would be asleep.”

Whenhetiptoedinto“thewretchedlittlehouse,”however,Helenawould

inevitablycallout,“Isthatyou,Dave?”Heinvariablyanswered,“Whoelse

woulditbe?”9Leanwouldmakeuseofthoselateeveningsspentinthebuf-

fetbaratVictoriaStationwhenhemadeBriefEncounterinasimilarsetting

twodecadeslater.

OnoneofhisexcursionstotheWestEndhesawTheFourHorsemenof

the Apocalypse (1921), directed by Rex Ingram and starring Rudolph

Valentino.ThestoryrangedfromthepampasofSouthAmericatoParisdur-

ingWorldWarI.Inshort,themoviehadalltheingredientsforasuccessful

cinematic epic—impressive battle scenes, a handsome gigolo (Valentino),

andataleofillicitlove.Furthermore,DavidLean,thefledglingfilmmaker,

wouldhavebeenstruckbythemannerinwhichIngram“infusedthefilm

withgreatvisualbeauty,asensitivitytolightandshade,andanunusualfeel-

ingforcomposition.”10

ThereislittledoubtthatLean’stastefordirectingcinematicepicslike

GreatExpectationsandDr.ZhivagobeganwithIngram’sFourHorsemen,his

favoritesilentmovie.RexIngram—averyimaginativedirectorwithapar-

ticularlyrapturousvisualstyle—expandedLean’shorizonsbyexhibitingthe

breathtakingscopethatamotionpicturecouldencompass.Indeed,hemade

theyoungDavidLeanrealizeforthefirsttimethattherewasadirectorbehind

thecamera,“guidingeverythingandchoosingthecameraangles.”Leanlater

pointedoutthat,likeIngram,hetoowasoftendescribedasa“greatpictorial-

ist,”andheappreciatedthecomparisonverymuch.11

DavidoccasionallyventuredintoascreeningoftheLondonFilmSociety,

whichshowedforeignfilmslikePotemkin,SergeiEisenstein’s1925spectacle

ofrevolutionaryRussia.Yearslater,LeanpaidhomagetoEisensteinbystag-

ing the massacre of peaceful demonstrators by Russian Cossacks in Dr.

Zhivagoinamannerthatrecalledasimilarscene,themassacreontheOdessa

Steps,inPotemkin.
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Davidhadanotherhobbybesidesthemovies,andthatwasradio.He

hadacrystalsetthathetinkeredwith,inordertogetshortwavebroadcasts

fromasfarawayastheContinent.Yetanotherwayofescapingthedullat-

mosphereofhishomelifewastovisittheCroydonAerodrome,whichin

thosedaysservedastheairportofLondon.ItwastherethatDavidwitnessed

CharlesLindbergh’slandingonthegrassrunwayintheSpiritofSt.Louis

afterhistriumphantflightacrosstheAtlanticin1927.Heneverforgotthe

thrillofthatevent,anditwasonemotivatingfactorinhismakinganaviation

picture,BreakingtheSoundBarrier,aquarterofacenturylater.

Butbecomingafilmmakerwasstillfarinthenineteen-year-oldLean’s

future;inthepresentitwastimeforhimtoconsiderfindinggainfulemploy-

ment.Becauseofhispoorscholasticrecord,hisfatherhadnointentionof

sendinghimtoOxford,which iswherehisbrother,Tangye,washeaded.

Accordingly,FrankLeandecidedthatDavidshouldtakeanentry-leveljob

withtheaccountingfirminwhichhewasaseniorpartner.Evenasajunior

accountantinafirminthefinancialdistrictofLondon,Davidhadtodon

formalattire,completewithablackcoat,pin-stripedtrousers,abowlerhat,

andarolled-upumbrellathatservedasawalkingstick.Thirtyyearslater,

LeanhadanofficerinTheBridgeontheRiverKwaivoicehisownexperience

as an accountant: “I checked columns of figures that three people had

checkedbeforeme,andwhichwouldbecheckedagainbytwomorepeople

afterIhadcheckedthem.”ForsomeonelikeDavidLean,whoallhis life

countedonhisfingers,suchajobwasunbearable.

Davidgainedsomerelieffrom“thedamnedofficethatIhatedsomuch”

by reading film magazines on the trip home on the suburban train to

Croydon.Oneafternoon,HelenaLeanwashavingteawithhersister-in-law

EdithTangye,whosehusbandClementhadpresentedDavidwithaBrownie

camerawhenhewasaboy.EdithsagelyobservedthatDavidseemedtobe

totallyuninterestedinaccounting.Atleasttherewerenoaccountingbooks

aroundhisroom.Butshedidnoticemoviemagazines.“Whydoesn’thego

inforfilms?”sheinquired.WhenHelenaputthequestiontoDavid,here-

spondedthatthethoughtofenteringthefilmindustryhadneveroccurred

tohim.Hewasoverawedbymotionpictures.“IneverthoughtthatIwould

personallygointothatboxofmagic,”helaterrecalled,becauseheconsid-

eredhimselftolacktheaptitudeformakingfeaturefilms.12

WhenDavidsubsequentlyapproachedhisfatheraboutpursuingacareer

inthefilmindustry,Frankinitiallyreactedasifhissonwereplanningtorun

awaywiththecircus.Nonetheless,realizingthatDavidwascommittedtoa

filmcareer,herelentedandacknowledgedthatheknewoneoftheaccoun-

tantsatGaumont-BritishStudiosatLimeGroveinShepherd’sBushonthe
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outskirtsofLondon.FrankgotintouchwithaGaumontexecutive,Harold

Boxall,whoofferedDavidatemporaryjobwithoutpayforatwo-weekpro-

bationaryperiod;Davidjumpedatthechancetoseehowamoviestudio

operated. Induecourse,GarethGundrey, the studiochief,putDavid to

workatmenialtasks,suchasservingteatothecastandcrewduringbreaks

inshooting.Aftertwoweeks,Leanremembered,Gundreyhiredhimasan

apprenticeforameagertenshillingsaweek.

Davidwaseternallygrateful tohis father forthisopportunity,andhe

deeplyregrettedthatFrank,whodriftedfurtherandfurtherawayfromhis

sonastheyearswentby,nevergraspedhowsuccessfulDavideventuallybe-

cameasafilmmaker.Leanwistfullyrememberedsendinghisfatheraticket

yearslatertothepremiereofLawrenceofArabia,onlytohavehimdecline

toattend.

TheApprenticeintheFilmStudio

Thenineteen-year-oldLeanwasanxioustolearnallaboutfilmmaking,so

oneday,duringhislunchbreak,hestoleintothestoreroomwherethecam-

eraswerekept.WhenhegingerlyexaminedaBellandHowellcamera,one

of the technicians toldhimthat itwas theverycamera thatwasused for

MauriceElvey’spictures.Leanwasentrancedtobetouchingthecamerathat

mightwellhavephotographedTheHoundof theBaskervilles. “I couldn’t

believethatthiswasthesourceofallthemagic,”hemused.13

Inthosepreuniondays,asingleindividualcouldfulfillavarietyoffunc-

tionsaroundthestudio.Atvarioustimes,Leanworkedasanassistantdirector,

roundinguptheactorsandextrasforascene,andasacameraassistant,load-

ingfilminthecameraandatthebeginningofeachshotholdingupinfrontof

ittheslateboardwiththeshotnumber.BythetimeLeanwenttoworkfor

Gaumontin1927,afilmstudiohadbecomeafactory,andthemotionpic-

turesturnedoutthereweresimplyreferredtoastheproducttobemerchan-

dised.Hewassurprisedtoseethat,whileshootingasceneforasilentfilm,

somedirectorsbellowedateveryonethroughamegaphonelikeaforemanon

anassemblyline;thatwasnothisideaofhowadirectorshouldbehave.

ThefirstfilmproductionthatLeanworkedonasacameraassistantwas

TheQuinneys(1927),directedbynoneotherthanMauriceElvey.Thestory

dealtwithJoeQuinney(JohnLongden),whobuyssomeChippendalechairs

fromanAmericanfurnituresalesmanandretailsthemfor£200apiece—only

tofindthathehasbeenhoodwinkedbytheslyYankbecausethechairsare

fakes.

SinceElveywasthefirstdirectorthatLeaneverworkedfor,hewasvery
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impressedbyhim.Aroundthestudio,however,Elveywasthoughtofasa

perfunctoryfilmmakerwhodirectedanyscriptthatwashandedtohim.He

waslittlemorethananaveragehack;indeed,theactressRosamundJohn,

workingonanElveypictureaslateas1943,foundhimtobeapedestrian

director.Shedescribedhimasapompouslittlemanwithapince-nezwhose

mannerbeliedthefactthathewasbasicallyindecisive.Sometimeshecould

notdecidewhichtaketoprintafterfilmingascene:“Thetechnicianswould

shout, ‘Print number three, Maurice!’ It was appalling.”14 Withal, Lean

countered:“Hewasveryeffectiveanddidsomeexcellentpictures.”15One

such was The Hound of the Baskervilles. Elvey also made The Passionate

Friends(1922)twoyearsafterTheHoundoftheBaskervilles;itwasbasedon

anovelbyH.G.WellsandwouldberemadebyLeanhimselfin1949.

Inanycase,Leanwasalwaysthefirsttoadmithowmuchhelearned

aboutthepicturebusinessunderthetutelageoftheprofessionalcraftsmen

andtechniciansatGaumont.Heworkedwithamoreexperiencedcamera

assistant,HenryHasslacher,whowrotefilmcriticismforthehighbrowfilm

journalClose-UpinhissparetimeunderthepseudonymOswellBlakeston.

Hasslacherwashomosexual,andLeandreadedaccompanyinghimto the

darkroomtoturninthefootagethathadbeenshoteachday.Butinbetween

theirdarkroomskirmishes,Leansaid,helearnedalotfromHasslacherabout

the film medium. Twenty years down the road, Hasslacher, as Oswell

Blakeston,wouldeditabook,WorkingfortheFilms,towhichLeanwould

contributetheessay“TheFilmDirector.”16

LeanbecamefriendlywithastudioprojectionistnamedMatthewswho

allowedhimtowatchtheday’srushes(thefootageshotonthepreviousday)

whentheywererunforthedirector.Inthoseearlydaysofpicturemaking,a

directorwouldofteneditafilmhimself,aidedbyaneditorialassistant.One

day,MatthewswasscreeningthepreliminaryeditofascenethatElveyhad

shotforTheQuinneys.LeanwasfascinatedtoseehowElveyandhisassistant

hadassembledagroupofshotsintoaseamlesswhole;tohimthisseemed

likeamagician’strick.Fromthatdayforward,DavidLeanwantedtobea

filmeditor.HeaskedElveyifhecouldhelphimoutintheeditingroom.

Sincetherewerenounions,Elveyhadnoproblemwithacameraassistant

workingwithhimincuttinghisfilm.Leanwasassignedthetaskofkeeping

trackofthefootagethatwasshot,puttingitinfilmcans,andmarkingitfor

futurereference.

MostofthefilmsthatLeanwasassignedtoatthisjuncturewerenot

remarkable,butthenfewBritishfilmsbeforeWorldWarIIwere.Inthesi-

lent period, British film distributors depended so heavily on films from

abroad,especiallytheUnitedStates,that in1927theBritishgovernment
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establishedaquotasystemwherebyBritishstudiosregularlyhadtoproduce

aspecifiednumberofdomesticmotionpicturesiftheyweretobepermitted

tocontinueimportingmoviesfordistributionfromAmericaandelsewhere.

TheCinematographicAct(orQuotaAct)of1927ledtotheproduction

eachyearofseveral“quotaquickies,”filmsthatwere,withrareexceptions,

bargain-basementimitationsofHollywoodmovies,slipshodaffairsturned

out just tomeet this need.As a result,moviesof artistic qualitybecame

somethingofararityamongBritishproductionsandwere,ofcourse,the

workofdirectorslikeHitchcockinhispre-Hollywooddays.

Inshort,theQuotaActregulatedthequantity—butnotthequality—of

Britishmovies,astheBritishfilmhistorianRachaelLowpointsout;17and

mostAmericanfilmswerefarsuperiortothelow-budgetprogrammersthat

came off the assembly line at Gaumont and other British studios. One

Hollywoodwagtaggedthequickiescuffoperas (as inoff-the-cuff) tode-

scribehowsomeofthedialoguewasimprovisedbytheactors.

ThecinematographerRonaldNeame,whoworkedonseveralfilmswith

DavidLeanlateron,remembersthatmostLondoncinemasslottedquota

quickiesassecondfeaturesondoublebills.ButsomecinemasinLondon’s

WestEndmerelyhonoredtheletterofthelawbyscreeningquickiesinthe

mornings,whenonlythejanitorswereintheauditorium!“Thatwouldleave

therestofthedayfreeforthemorepopularproductfromHollywood.”18

Bethatasitmay,thequotasystemprovidedemploymentintheBritish

filmindustrysincequickieswerebeingchurnedoutbythestudioswithgreat

regularity.OneofthestudiosthattookadvantageoftheQuotaActinthis

waywasGaumont,whichtookonadditionalemployeesbecauseofincreased

production:“Therapidexpansionofthefilmcompaniesthatsuppliedquota

filmsgavemanyprominentmoviefigurestheirstartintheindustry.”19David

LeanwasoneoftheaspiringBritishfilmmakersforwhomquotaquickies

providedatrainingground,notunliketheeducationthatstudentsreceivein

filmschoolstoday.

Inpointoffact,someBritishfilmsoftheperiodwereaboveaverageand

achieved some degree of popularity. For one thing, “Some of the quota

quickieswereperceivedtobereasonablywell-madeatthetimeoftheirre-

lease.”Andthesefilmscouldbedescribedasslick,fast-movingmelodramas.

“Tosuggestthatallofthequotafilmswereworthlessdenigratesanentire

decadeofBritishcinema.”20Thus,MauriceElveymanagedtomakeafew

filmsofquality,suchasBalaclava(1928),onwhichLeanservedasaproduc-

tionassistant.ItwasacostumedramawiththeBritishfightingtheRussians

during theCrimeanWar,highlightedby thegallantChargeof theLight

Brigade,inspiredbyTennyson’simmortalpoem.
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Meanwhile,soundpictureshadtakenHollywoodbystorm.Forthere-

cord,thesounderawasofficiallyinauguratedinHollywoodonOctober6,

1927, with the premiere of Alan Crosland’s The Jazz Singer, starring Al

Jolson.Thefilmhadamusicalscoreandfourmusicalnumbersbutonlyone

dialoguesequence.ItwasfollowedinJuly1928byBryanFoy’sTheLightsof

NewYork, a gangstermovie thatwas thefirst all-talkingpicture.Andby

1929thesounderawasinfullswinginAmerica.

ThecomingofsoundpicturesinHollywood,ofcourse,cuedafrantic

rushtoconvertstudiostosoundinBritain.AlfredHitchcockmadeBlackmail,

thefirstmajorBritishtalkingpicture,starringJohnLongden(TheQuinneys),

atElstree,oneofthefirstBritishstudiostobewiredforsound.Whenthe

moviewaspremieredinJune1929,itshugesuccessmadeitclearthattalking

picturesweretheretostayinBritain.Admittedly,spokendialoguemadefor

morecharacterdevelopment,individualcharactersnowbeingabletoreveal

themselvesmoreeffectivelythroughthenuancesofspeech.

By1930,nearlyeveryfilmwasa talkie,and“movieshaven’t shutup

since.”TheJazzSingeruttered“ashoutthatwasheardroundtheworld.”21

Forhispart,Leanwasnotenthusiasticabouttheadventofsound.Heob-

servedthatdirectorswerebeinghiredbythestudiosfromtheLondonstage;

theywerefamiliarwithspokendialoguebutnotwithcinematictechniques.

Itwasnotsurprising,heexplained,that,combinedwiththetyrannyofthe

newsoundequipment,theinfluenceofthesetheater-orienteddirectorspro-

ducedmoviesthatdifferedlittlefromstageplays.AlfredHitchcock,whowas

workingatElstreeStudiosatthetime,complained,“Withtheappearanceof

sound,directorsforgotthattalkingpicturesshouldstillbemovingpictures.”

Toomanyfilmswere,hefelt,just“photographsofpeopletalking.”22Itwas

atthispointthatLeangothisfirstlessoninthecraftofeditingsoundfilms.

Lean’sfirstopportunitytoeditatalkiecamewhenSewellCollins,an

AmericandirectoratGaumont,franklyadmittedthathewasatalosswhen

itcametoeditinghisfirstsoundpicture,TheNightPorter(1930).Itwasa

twenty-minutemusichallsketchaboutahotelemployeewhomistakesone

oftheguestsforaburglar.Collins,whocamefromthestage,hadnoidea

howtosynchronizethesoundtrackwiththepicture.JohnSeabourne,who

edited theGaumont soundnewsreels,was theonly technicianon the lot

whoknewhowtocombinesoundandimageeffectively.WhenLean,who

hadbeenassistingCollinsinthecuttingroom,gottohearthatSeabourne

wasgoingtoattempttoteachCollinstoeditsoundmovies,hewasonhand

toobserve.LeanwatchedasSeabournedemonstratedhowtorunthesound

trackandtheopticaltracksimultaneouslyontheeditingmachine,calleda

Moviola,inordertosynchronizesoundandpicture;Leancaughtonimme-
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diately,whileCollinsconfessedthathestilldidnothaveaclueabouthowto

editsoundfootage.Collinswasveryrelieved,then,whenhisassistantcutter

volunteeredtoeditTheNightPorterforhim,whileCollinslookedon.

Leanquicklymasteredthecraftofeditingsoundmoviesandcontinued

toassistotherdirectorsincuttingtalkies.Hedevelopedhisownapproachto

assembling the footage for a sound picture, virtually ignoring the sound

track, and cutting the film primarily by focusing on the images. Michael

Powell,whowouldonedaycommissionLeantoeditacoupleofhisfilms,

approvedofLean’smethod.Thetendencyofafilmeditor,Powellpointed

out,isto“followthebloodywords”:“Butcinemaisallaboutimages.”Lean

cutthefootageintermsofwhathewantedtoseeonthescreen—“andto

hellwiththesound,”whichis,accordingtoPowell,primarilyjust“actors

yakking.”Iftheeditorconcentratesontheimages,Powellconcluded,“the

wordstakecareofthemselves.”23

Leanremainedfascinatedbytheartoffilmeditingtotheendofhisdays.

Hesawitasakindof“conjuringtrick”(heoftendescribedfilmsintermsof

magic),andhelovedtowatchtheflowofimages.24JohnSeabourne,the

chief editor of Gaumont-British News, left Gaumont for another studio,

and, in1930,hisplacewasfilledbyDavidLean,whohaddevelopedthe

reputationofapromisingyoungeditorinfilmcircles.

OnJune28,1930,LeanmarriedhiscousinIsabelLean,thefirstofhis

sixwives,andhisonlychild,Peter,wasbornafewmonthslater.Leanwas

thefirsttoadmitthathewasnotagoodhusbandorfathersince,forhim,

family lifealways tookabackseat towork.Themarriage lastedonlyuntil

1935.Leanrationalizedthematterbysayingthathehadbarelystartedhis

careerwhenhissonwasbornandthathesimplycouldnotcopewiththe

worriesofcaringforafamilyatthatpoint.Hefelttrapped,sohewalkedout.

CommentingonthenumberofLean’smarriages(nottomentiontheaf-

fairs),RonaldNeame,aclosefriendofLean’s,opinedthathisQuakerroots

createdaconflictbetweenhissenseofmoralityandhismorebohemianspir-

it.Itwasaconflictheneveradequatelyresolved,thoughhedidtry.Looking

backonhismultiplemarriages,SandraLean,hissixthwifeandwidow,re-

marked,“Whenhehadlivedwithawomanforquitealongtime,somehow

guiltcaughtupwithhimandhedecidedtodothemoralthingandmarry

her.”25Buthehaddifficultystayingmarried.

Editing Gaumont-British News was nerve-racking and backbreaking.

Gaumontreleasednewsreelstwiceweekly,andoftenLeanwaseditingthe

newsfootagearoundtheclocktomeetthereleasedeadlines.Heregularly

usedaMoviolatocutthefilmfootage;itwasastandardeditingmachinethat

reproduced inminiature the imagesof thefilmbeingedited.Sometimes,
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however,whenhewasrunningbehindschedule,hewouldeditthefootage

bysimplyrunningitthroughhisfingersandcuttingitwithapairofordinary

scissors.Often,becauseoftimeconstraints,henotonlywrotethevoice-over

commentarybutalsospokethenarrationhimselfonthesoundtrack.

In1931,LeanwasluredawayfromGaumonttobecomeaneditorof

BritishMovietoneNews.Movietonecouldaffordtoofferhimabiggerpay-

checkthanGaumontbecauseitwasbackedbyTwentiethCentury–Foxin

Hollywood.KeithAyling,whosupervisedMovietoneNews,wasalsoassoci-

atedwithHerbertWilcox’sBritishandDominionsProductions(B&D)at

ElstreeStudios.AylingwasinstrumentalinarrangingforLeantogainfur-

therexperienceasafilmeditorbyassistinganeditoratElstreeincutting

featurepictures.ElstreeStudios,whichhousednotjustB&Dbutotherpro-

ductioncompanies,wasbackedbyHollywood’sParamountPictures,and

LeanbelievedittobethebeststudiocomplextheninoperationinEngland

(HitchcockmadeBlackmailthere).

AnumberofAmericantechnicianswereemployedbyBritishstudios.

ThiswasbecausetheHollywoodcraftsmenwhohelpedstaffastudiolike

Elstreewereacknowledgedtobeamongthebestintheindustry.Leanap-

preciated how much he learned about film editing from Merrill White.

HerbertWilcoxhad importedWhite fromHollywoodtoruntheediting

department forB&Dwhensoundcame in.Whitehadcut two landmark

Hollywoodmusicals,ErnstLubitsch’sTheLoveParade(1929)andRouben

Mamoulian’sLoveMeTonight(1932),bothstarringMauriceChevalier,be-

foresettlinginatElstree.LeanrecalledthatheandWhitewouldworkto-

getheroneditingaqualitypictureduringtheday;then,at6:00P.M.,they

wouldswitchtoaquotaquickie.Whitewouldtakethefirstthreereels,Lean

thesecondthree.

LeanfoundtheexperiencethatheaccruedbyworkingwithWhitein-

valuable;White encouragedLean to concentrateprimarilyon thevisuals,

ratherthanonthesoundtrack,wheneditingamotionpicture.“Ithinkdia-

logueisnearlyalwayssecondaryinamovie,”Leanmaintained.Whereasit

was, inhisopinion,“awfullyhard”torememberasingle lineofdialogue

fromafilm,“youwillnotforgetthepictures.”26

KeithAylingwasassociatedwithParamount’sstudioinFrance,onthe

outskirtsofParis.HearrangedtohaveLeaneditaBritishfilmbeingshot

there,LouisMercanton’sTheseCharmingPeople(1931),afrothycomedy

abouthighsociety. It featureda teenageAnnTodd,whowouldoneday

becomeLean’swifeandstar.Leanwasoverenthusiasticabouteditingafea-

turefilmandovercutthefirstreelofthepictureinajerkyfashion;theaction
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seemedtojumpallovertheplace.Oneoftheexecutivesatthestudiowas

AlexanderKorda,aHungarian-bornproducer,whowouldsooninaugurate

hisownindependentproductioncompanyinEngland,LondonFilms.Lean

woulddirectsomepicturesforKordatwodecades later.Atthismoment,

however,KordathoughtLean’sworkonthefirstreelofTheseCharming

Peoplelessthanadequate,andhedemotedLeantoassistanteditor.Korda

ultimatelydecidedthathewasnotreadytomoveuptoeditingfeaturefilms

onhisown,soitwasbacktoMovietoneNewsinLondonforLean,where

hisworkasafilmeditorcontinuedtobeadmired.

AtlonglastLeangotthechancetoeditafeaturefilmonhisown,Insult

(1932),whichwasdirectedbyHarryLachman,anAmericandirectoranda

protégéofRexIngram’s.LachmanhadmadeInsultatElstreeforB&D;it

wasaturgidthrillersetinNorthAfrica,aboutintrigueintheFrenchForeign

Legion.ItstarredJohnGielgudinarolethathardlydidhimjustice.Still,the

filmwasmomentousforLeansinceitwasthefirstfeaturefilmforwhichhe

receivedanofficialscreencreditasafull-fledgedfilmeditor.Granted,the

filmwasaroutineprogrammerwithshallowcharacterizations;nevertheless,

Leanprovedhimselfapromisingyoungeditorbycuttingthepicturesothat

theactionmovedalongatabriskpace.

Insultmadeadecentshowingattheboxoffice,andLeanwasaccord-

inglyaskedtoedittwomorequotamoviesinquicksuccession.Lachmanand

otherdirectorswereimpressedwithhowspeedilyhecouldcuttogethera

low-budgetpicture.Afterall,whenadirectorwasmakingamovieonashoe-

string,anefficienteditorwasadefiniteplus.Leanwouldsometimesworkall

nightintheeditingroomsothathecouldspendtimeonthesetduringthe

dayandwatchthedirectoratwork,withaviewtoeventuallybecominga

filmmakerhimself.

Lean’sreputationasanaccomplishededitorspreadthroughoutthefilm

colonyinBritain;hewasoftencalledontoactasa“filmdoctor,”toreedit

or shorten a film that was in trouble during postproduction. Thorold

Dickinson told me in conversation that, when he was editing J. Walter

Ruben’sJavaHead(1934)—asteamymelodramaaboutanill-fatedexpedi-

tiontotheFarEast—Leanwascalledintohelphimtrytosavethepicture

inthecuttingroom.RalphRichardson(whowouldlaterstarinLean’sThe

SoundBarrier)waswastedinathanklessrole;indeed,Dickinsonsaidthat

Ruben’sstilteddirectionoftheactorsallbutsankthemovie.“Someofthe

actors,”hetoldme,“seemedtobebehavinginfrontofthecamera,rather

thanacting.”

Dickinson,whowaslatertobecomeadirectoroffilmslikeTheQueenof
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Spades(1949),wasalreadyaprominentdirectoratElstreewhenLeancollabo-

ratedwithhim.Hecontendedthateditingtaughtonetheartoffilmmaking,

adictumwithwhichLeanheartilyagreed.MartinScorsesehassaid,“Dickinson

hadagreateditor’sinstinctfor...cuttingrightatthemomentwhentheemo-

tionregisters[withtheviewer].”27WithDickinson’sguidance,Leanskillfully

paddedoutthenarrativematerialbytheinventiveuseofstockfootageandby

prolongingcertainkeyclose-ups.DickinsonremembersLeanasataciturnin-

dividual,buthemuchadmiredhimasatalentedcutter.

Leanwasinvitedtodirectsomequotaquickies,buthedeclined,firmly

believingthatdirectingquickiescouldbeafilmmaker’sgraveyard.Hefeared

that,ifhemadeafilmofthissortanditflopped,peoplewouldsaythathe

haddoneapoorjob,notthathehadnothadenoughtimetomakeitright.

Sohestucktofilmeditingfortheforeseeablefuture.Meanwhile,backat

Elstree,MerrillWhitewaseditingNellGwyn(1934),aB&Dpicturepro-

ducedanddirectedbyHerbertWilcox.Leanagreedtoassisthismentorin

thecuttingroomwithoutreceivingascreencredit,inordertoprofitfurther

byWhite’sexperience.

NellGwyn(1934)

NellGwynwasthefirstimportantpicturethatLeanworkedon,eitherasan

editororasanassistanteditor;ittoldthestoryofoneofhistory’smostfa-

mous courtesans. Set in seventeenth-century England, it was a historical

epic—agenrewithwhichLean’snamewouldbeinextricablylinkedlateron.

NellGwyn(AnnaNeagle)isatwo-bitentertainerandgood-timegirlina

smoky café who eventually catches the eye of King Charles II (Cedric

Hardwicke).“Itwasquiteracyforitsday,”writestheEnglishfilmmakerKen

RussellinhisbookonBritishcinema.“Iknowwhatyouwant,”Nellsays

withasaucywinktoacustomerintheseedytavernwheresheworks,pulling

upherskirtandadding,“Thepriceofadrink.”Whereuponshetakesacoin

fromthepurseattachedtohergarter.AccordingtoRussell,therewas“for

once”nopretensethatagirllikeNellwasanythingbutanearthytrollop,“in

pursuitof themonarch sheeventually seduces in theaptlynamedKing’s

Arms.”28Nellthenbecomestheking’sfavorite.

Themoviewasfrank,evenribald,andNeagle’scostumeswerere-

vealing for the time.NellGwynwasabighit inEngland,but Joseph

IgnatiusBreen, thefilm industry censor inAmerica,wasnot amused.

Breenrequiredthirty-fivecuts,includingseveralshotsofNeagle’s“cleav-

age.”HerbertWilcoxattestedtothefactthatthiswasthefirsttimethat
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thecensorhademployedthattermtorefertothefemaleanatomy.Lean

recalledthatthemovieendedwiththedeathofKingCharles,andthe

finalshotwasofNellwalkingoutoftheking’scastle.AsLeanlaterre-

membered, however, before the film couldbe released in theUnited

States,anepilogue“hadtobeshotandtackedontotheEnglishver-

sion,”inordertoroundoffthescandalousdoingswithanobviousmor-

allesson.Actually,theHollywoodcensordemandedbothaprologueand

anepiloguetoframethebawdystory.TheprologueshowsNellshivering

in thegutter; this short scenedissolves to theopeningof theoriginal

film—therebymakingtheentireBritishmovieaflashback.In theepi-

logue,Nellisoncemorepennilessandinthegutter,butthistimeahag.

“ItshowedNellinabjectpoverty,”Leanconcludedwithnolittleirony,

“asanobject lessontoallAmerican ladiesnot tobe themistressofa

king.”29

Giventhecensor’ssnippingawayatthefilm,nottomentionthead-

ditionofthemoralisticframingstory,thefilmhistorianIvanButlersim-

ply assumes that Nell Gwyn failed in America.30 In actual fact, the

expurgatedversiondid“reasonablywell.”31Indeed,NellGwynandThe

PrivateLifeofHenryVIII(1933),whichwasproducedanddirectedby

AlexanderKorda,were among thefirstBritishpictures to successfully

breakintotheAmericanmarket.SuchfilmshelpedinfusetheBritishfilm

industrywithanewspiritofenergyandoptimism.

The cinematographer on Nell Gwyn, Freddie Young (who would

laterphotograph someofLean’sfilms), saidofWilcox thathedidn’t

thinkhima“greatdirector,”inthesenseofbeingabrilliantstylist.“What

hehad,”accordingtoYoung,“wasthepopularartist’ssuresenseofhis

public...theflairforagoodsubject—seeingtheappealinstorieslike

thatofNellGwyn....HegotmanyofhisfilmsdistributedintheU.S.,

whenthatwasfarfromeasy.”32InanessayonBritishfilmsintheUnited

StatesthatmentionsBritishmoviesthatachievedanunexpectedAmerican

boxofficebreakthrough,PhilipKempincludes“HerbertWilcox’ssilent

NellGwyn.”33ThisisthesilentversionofNellGwyn,whichWilcoxmade

in1926withDorothyGish.

Besidesproducingthemoviesthathehimselfdirected,Wilcoxalso

producedfilmsforotherdirectorsworkingforB&D.Hewantedtoen-

surethatB&Dturnedoutsomepicturesthatwouldearncriticalrespect-

abilityforhisproductioncompany.“Onespotofprestigeinaspateof

popularbox-officesuccesseswasEscapeMeNever,whichhelpedtointro-

ducetheAustrianactressElizabethBergnertoBritishfilms”—andwhich

waseditedbyDavidLean.34
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EscapeMeNever(1935)

ElizabethBergner,aleadingactressinGermany,fledtoEnglandinthewake

oftheriseofHitler;shewasaccompaniedbyherhusband-to-be,Dr.Paul

Czinner,afilmmakerwithadoctorateinliterature.CzinnerandBergnerhad

madesomepopularmoviestogetherinGermany,soWilcoxwooedthemto

ElstreetomakeamajormovieforB&D.

Wilcoxassembledafirst-classproductionteamforthefilm, ledby

GeorgesPérinal,aFrenchcinematographerwhohadcometoEnglandto

shootKorda’sPrivateLifeofHenryVIIIandstayedontheretobecome

an influentialdirectorofphotography.Moreover, thefilm’s scorewas

composedbyWilliamWalton, a distinguishedBritish composer.Last,

butcertainlynotleast,DavidLeanwaschosentoeditthepicture,atthe

suggestionofRichardNorton,astudioexecutivewhowasfamiliarwith

Lean’swork(NortonwouldhireLeanagaintoeditPygmalion).Lean

wasgratifiedtobeapartof thisventure, forEscapeMeNeverwasno

quotaquickie.Infact,onesequencewasscheduledtobeshotonlocation

inVenice,atatimewhentakingaBritishfilmunitonlocationtoan-

othercountrywasnotcommon.Insum,thepicturewasthefirstbig-

scale,prestigefilmthatLeanwouldeditsolo.

SinceCzinnerwasstillanewcomertotheBritishfilmindustry,Lean

wasregularlypresentonthesettoofferthedirectorsuggestions.Lean

did not make the trip to the Continent with the film unit. When he

lookedthroughthelensofhisMoviolaatthesun-drenchedscenesshot

inVeniceforanearlysequenceinthemovie,hewasthrilledtodiscover

thefabulouscity.VenicewouldfigureinhisownfilmSummertimetwo

decadeslater.

TheplotofEscapeMeNeverrevolvesaroundGemmaJones(Elizabeth

Bergner),themotherofanillegitimatebaby.GemmamarriesSebastian

Sanger(HughSinclair),astrugglingyoungcomposerwhoiswillingto

provide for her andher infant son.But Sebastianbecomesmore and

moreabsorbedintheballetscorethatheiscomposing,andheneglects

Gemmaandthechild,evenwhentheinfantbecomesseriouslyill.

LeanlearnedmuchfromwatchingPérinal,oneoftheworld’sbest

lightingcameramen,photographthefilm.Themovieislightheartedat

thebeginning—intheVenice sequence,beforeGemma immigrates to

England—andPérinalgavetheearlyscenesabright,sunnylook.Lean

noticedthat,asthepicturemovedtowardmelodramainthelaterscenes,

Périnalusedsharp,hardlightsinthenightexteriors,makingthestreets
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slickandmisty,andbathedtheinteriorsindeepshadows,asbefitsaseri-

ousdrama.

OnthenightthatSebastian’sballetispremiered,theinfantdiesin

thehospital.WhenGemmalearnsofherlittleboy’sdeath,shewalksout

ofthehospitalinadazeandcollapsesonthefrontsteps.Leandeftlyin-

tercutthescenes inthehospitalwiththoseof theperformanceof the

ballet,ironicallyjuxtaposingSebastian’sprofessionaltriumphwithGem-

ma’spersonaltragedy.Leandemonstratedaflairforsynchronizingmusic

andimageinanimaginativemannerthroughoutthissequence.Theshort

butelegantballetthatWaltonwroteforthemoviebecameastandard

concertpieceandhasoftenbeenrecorded.Itscenterpieceisashimmer-

ingwaltzthatrisestoalyricalpeakforastunningfinale.Butevenbeyond

theballet,Walton’ssumptuousscoreunquestionablyenhancesthemov-

ieasawhole.

EscapeMeNeverwasafavoritewithcritics,whoapplaudeditswell-

knit,arrestingstoryaswellastheconsistentcraftsmanshipoftheproduc-

tionteam.OnereviewsingledoutLean’sediting,mentioningthathe

instinctivelyknewhowtocutbeforeagrimacecongealedoranaction

wentoverthetop.Thestoryprovidedpotentfuelforthestar,whoearned

anAcademyAwardnominationasbestactress.35

EscapeMeNeverprovedtobeBergner’smostmemorableandlikable

performanceinaBritishfilm.Lean,bynowthehighest-paideditorinthe

Britishfilmindustry,foundthathehadpricedhimselfoutofthemarket.

Producersconsideredhimaluxurytheycouldnotafford,sohefound

himselfoutofworkandflatbroke—forthetimebeing,at least.Since

callsforhisserviceswerefewandfarbetween,hetookwhateverediting

jobscamedownthepike.Asluckwouldhaveit,hewouldsoonbein-

vited tocollaborateona screenadaptationofGeorgeBernardShaw’s

Pygmalion,whichwouldturnouttobeaboxofficebonanzaandputhim

on the road to financial recovery. Moreover, working on Pygmalion

wouldbethefirsttimethathetookahandindirectingafilm—albeit

unofficially—andthatwould,inturn,bringhimonestepclosertobe-

comingafull-fledgedmotionpicturedirector.

Leanhad learnedhiscraft thehardway—fewmajordirectorshad

everstartedonsuchalowrungoftheladder.Bythelate1930s,however,

hehadgainedamarked interest inmakingqualitypictures,and,with

filmslikePygmalion,hiscraftsmanshipwouldbecomefinelyhoned.
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ATOUCHOFCLASS

ChapterTwo

PYGMALION,MAJORBARBARA,

ANDOTHERFILMS

Thesefilmsofmyplaysarearevolutioninthepresentationofdramaonfilm.
Theyshouldbeadvertisedas“all-BritishfilmsmadebyBritishmethods,with-
outinterferencebyAmericanscreenwriters.”...Producersmustunderstand
thattheartoftellingastoryisaknackveryfewpeoplehave.Iamoneofthem.

—GeorgeBernardShaw

In1938,theQuotaActwasrevisedwithaviewtodiscouragingtheproduc-

tionofquotaquickies.Thenewversion stipulated thatBritishproducers

mustallocatesufficientfundsforthemakingofdomesticfilmstoallowan

adequateamountoftimeforpreproductionpreparation,shooting,andthe

finalshapingofeachpicture.Atthispoint,Hitchcockwassoontodepartfor

America,butdirectorslikeAnthonyAsquithandMichaelPowelltookad-

vantageofthisincreasedsupporttoproducefilmsthat,thoughstillmod-

estlymadebyHollywoodstandards,demonstratedincontestablytheartistry

ofwhichBritishfilmmakerswerecapable.

“Naturallyweweredelighted,”saysRonaldNeame,acinematographer

wholaterworkedonLean’spictures.“Evenifourfilmswereonasmaller

scalethanthosefromHollywoodwithanassuredmarket,wewouldbeable

tospendmoreandimprovequality.”1Britishdirectorsbeganmakingmovies

thatfranklyshowedlifeinBritain,includingsocialproblemslikeunemploy-

ment and class barriers. An outstanding example of this new trend was

Pygmalion,whichconsciouslydealtwithoneoftheunderlyingthemesofthe

decade:classdistinctionsandclassstandards.AskedtoeditPygmalion,Lean

wasdeterminedtoproveonceandforallthathewasahighlyskilledfilm
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editor—andsohedid.Furthermore,Pygmalionwasthefirstfilmonwhich

DavidLeanactedunofficiallyasacodirector.

Pygmalion(1938)

GabrielPascal, aHungarian-bornfilmproducer, arrived inBritain in the

mid-1930swithoutapennytohisname.Yethewasdeterminedtoconvince

theplaywrightGeorgeBernardShaw topermithim tomakefilmsofhis

plays.Pascalhadsethimselfarealchallenge,sinceasearlyas1924Shawhad

expressedhisdisdainforthesilentcinema.Manymotionpictures,hewrote,

were “boresome blunders,” marred by actors photographed in hideous

makeup,showninclose-ups“thatanangel’sfacecouldnotbear....Good

senseisaboutnon-existentamongyourfilmmakers.”2

Nottobedeterred,theirrepressiblePascalmanagedtowangleaninter-

viewwithShaw.Pascalcouldbebeguilingandcharming,andShawwasen-

tranced by the enthusiastic Hungarian. Pascal was able to get the elderly

playwrighttogranthimthescreenrightstohis1913playPygmalion—though

PascaldidnotleavetheirfirstmeetingwiththePygmalioncontractinhispock-

et,aslegendhasit.ItwasonlyafterfurtherconferencesthatPascalmanaged

toconvinceShawthathewasaconscientiousfilmmakerandthatthefilmver-

sionofPygmalionwouldnotmutilatetheplay.Finally,Shawcededthefilm

rightstoPascal—andevenagreedtowritethescreenplayhimself.

Afterbeatingthebushesunsuccessfullyinsearchoffinancialbackersfor

the project, Pascal eventually went straight to the top and got Richard

Norton,theproductionchiefatPinewoodStudiosinBuckinghamshire,to

helphimsecurebackersforthemovie.NortonwiselypointedouttoPascal

thatfinanciershadnotbeenwillingtoputmoneyintoaShawfilmbefore

becauseShaw’splayswereconsideredtoohighbrow;besides,theydidnot

have enough sex to appeal tofilmaudiences.Accordingly,Pascal cleverly

coaxedShawintoalteringhis“sacredtext.”Afilm,Pascalemphasizedto

Shaw,cannotbemerelyaphotographedstageplay.Shaw’ssecretary,Blanche

Patch,commented,“ItwasthebiggestconcessionShawevermadetoany-

one.Pascalnowhad[Shaw]wellundercontrol.”3

ThecharmthatPascalexertedonShawisevident inShaw’s laterde-

scriptionoftheproducer.“GabrielPascalisoneofthoseextravagantmen

whoturnupoccasionally,sayonceinacentury,andmaybecalledgodsends

intheartstowhichtheyaredevoted,”wroteShaw.“Themanisagenius.”4

Thoughhardlyagenius,Pascalhadanuncannywayofingratiatinghimself

with influential and powerful people, like Shaw and Norton. A wag at

PinewoodquippedthatGabriel’s lastnameshouldhavebeenRascal,not
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Pascal.WithShawintheircorner,PascalandNortonthenformedPascal

FilmProductions,anindependentfilmcompany,andNortonemployedhis

considerable influencewith themoneymen to raise the capital needed to

producethefilm.

Moreover,NortonarrangedtohavethemoviedistributedbyJ.Arthur

Rank’sGeneralFilmDistributors.Rankhadmadeafortunewithhisflour

millsbeforeenteringthefilmindustryin1933.By1937,hehadacquired

PinewoodStudios.SoPygmalionwastobemadeatastudiowhereoneof

Rank’sownexecutiveswasinchargeofproduction;consequently,Rankob-

viously thoughtPygmalionapromisingproject.Rank’sultimategoalasa

filmmogulwastogetgoodBritishfilmsintotheAmericanmarket,andhe

shrewdly guessed that Pygmalion would attract audiences in the United

StatesaswellasinBritain.

Pascalhadanunerringeyeforchoosingtherightpersonneltocollabo-

rateonaproject.HeengagedDavidLeantoeditthefilm,withthewarm

approvalofNorton,who rememberedLean fromEscapeMeNever.Lean

willinglytookacutinpayinordertobepartofthisprestigeproduction.In

addition,PascalsecuredtheservicesofAnthonyAsquithtocodirectthefilm

with Leslie Howard, who was also to play the male lead. Asquith was a

prominentBritishdirectorwhocame fromanupper-classmilieuandwas

notedforhisscreenadaptationsofstageplays,particularlythoseaboutpeo-

pleofstatusandbreeding.Therefore,Pygmalionwasrightuphisalley,deal-

ingasitdoeswiththeclassdistinctionsinBritishsociety.Thestoryisabout

animperiousspeechteachernamedHenryHigginswhoonabettransforms

ElizaDoolittle,acockneyflowergirl,intothebelleofasocietyball.

Pascalgavetheproductionteamaninternationalflavorbyimportingthe

leading American cinematographer, Harry Stradling (who would photo-

graphMyFairLady,GeorgeCukor’s1964musicalremakeofPygmalion,a

quarter of a century later). He also enlisted the gifted French composer

ArthurHoneggertocomposethescore.Shaw,whotookahandinchoosing

thecast,balkedatPascal’schoiceofLeslieHowardtoplayHiggins,anego-

tistical,stuffypedagogue.ShawcavalierlydismissedHoward,whohadap-

peared in romantic films like Berkeley Square (Frank Lloyd, 1933), as a

matineeidolwhowastoourbaneandcharmingtofitthepart.But,once

again,ShawgaveintoPascal,concedingthatthepublicwouldlikehim.

ShawconsoledhimselfwithhavingpickedWendyHillertoplayEliza.

HehadrememberedherplayingElizaattheMalvernFestivalin1936and

correctlyguessedthatshewouldbeperfectintherole.Accordingtothefilm

criticStanleyKauffmann,ShawhadbeencaptivatedbyherMalvernperfor-

manceandtoldher:“Ifafilmgetsmadeofthis,youareEliza.”5
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ThoughShawwastobegivenascreencreditastheauthorofthescreen-

play,CecilLewis,W.P.Lipscomb,andIanDalrympleworkedonhisdraftof

thescriptatvariousstages,inordertomakeitmorescreenworthy.Pascal

heldstoryconferenceswiththesescreenwriters,conferencesthatLeanwas

alsoaskedtoattendsincehewasknowntohaveagoodsenseofnarrative

structure.Shawhadcondensedsomeoftheplay’sdialogueinhisdraft;nev-

ertheless,hisscreenplayhewedveryclosetothestageversion.Infact,inhis

exhaustivestudyofthefilmsmadefromShaw’splays,DonaldCostelloaf-

firmsthatthepublishedversionofShaw’sdraft“isclosertothetextofthe

playthanitistowhatispresentedintheactualmovie.”6Hencetheneedof

Pascal’steamofwriterstorevisethedraft.

DeparturesfromShaw’sversionofthescripthadtobeapprovedbythe

Maestro(asPascalcalledShaw)throughPascal’sintercession.Inall,four-

teennewsceneswereeitherwrittenbyShaworapprovedbyhim.These

scenesincorporatedeventsthat,forpracticalreasons,hadtotakeplaceoff-

stageintheplaybutcouldbeeffectivelydepictedinafilm.Theonesthat

Shawwrotehimselfare,ofcourse,includedinthepublishedversionofhis

draftofthescreenplay.7

ThetitleofShaw’splayisareferencetoanancientkingofCypruswho

fellinlovewiththestatueofabeautifulmaidenthathehadcarvedoutof

ivoryandthatAphroditethenbroughttolifeinanswertohisprayer.Shaw

viewedtheplayascenteringontwoheadstrongcharacterswhoclashwhen

HigginstriestochangeElizaintoaproperlady;onlylaterdoestheromance

emerge.Elizaisverymuchthedaughterofherfather,AlfredP.Doolittle,a

dustman(WilfridLawson)—wildanduntrammeled.Herintelligencemani-

festsitselfslowlyunderHiggins’stutoring,and,assherealizesthatinthe

professor she isup against anextremely complicated individual,onevery

muchlikeherself,shegraduallycomestorespecthim.

Shawallowedtheendingofhisplay,inwhichtheestrangedcoupledo

notkissandmakeupatthefinalcurtain,tobealteredsothatinthefilm

ElizaandHenryareclearlyreconciledbeforethefinalfade-out.Thishappy

resolutiontotheplotdoesnotdoviolencetoShaw’splay,assomecritics

havecharged,sincetheoriginalendingofPygmalionwasreallyambiguous

anddidnotcloseoffentirelythepossibilityofaneventualreunionbetween

HenryandEliza.

Eventhough,intheepiloguethatheappendedasanafterthoughtwhen

thetextoftheplaywaspublished,Shawsuggestedthattherewasagood

chancethatElizamightoptformarryingFreddyEynsford-Hill,awell-bred

younggentlemanwhoadoresher,thedramaticthrustoftheplayitselfindi-

catesthatshewouldbemuchmorelikelytoselectamatewhopossesseda
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strengthofcharacterakintoherown,suchasHenryHiggins,ratherthana

vapid, immature fop like Freddy. As for the corresponding likelihood of

Higgins’seventualwillingnesstowedEliza,theverytitleShawchoseforhis

playinthefirstplaceforecaststhatHiggins,likehiscounterpart,Pygmalion,

beforehim,willfinallyfallinlovewithhisowncreation.Consequently,it

seemsdramaticallyrightthatthefilmversionshouldendwithHigginsand

Elizagettingbacktogetheragain,andthefilm’sendingiswellsuitedtothe

audience’sexpectations.

Inthefinalsceneofthemovie,Higginsfindshimselfalone,bemoaning

thefactthat,inspiteofhimself,hehasundeniablybecomeattachedtoEliza.

Theguardedsentimentsthatheexpressesareasclosetoadeclarationoflove

asthereservedprofessorwouldeverpermithimselftoutter.Elizastealsinto

theroomandfindsthatthereissomethingdeeplytouchingaboutaman

whohadfanciedhimselfaconfirmedbachelorhavingtoadmithisneedand

loveforanotherhumanbeing.NotwishingtogiveElizathesatisfactionof

knowingthatheisoverjoyedtoseeher,Higginsshrugscavalierly:“Eliza,

wherethedevilaremyslippers?”ItwasDavidLeanwhocameupwiththat

closinglineduringastoryconference.

Shawacceptedtherevisedendingofthefilm,whichhedidnotactually

seeuntilheattendedapreviewofthefinishedfilm.Observingthathedid

notexplicitly indicate intheplaythatElizaandHigginswouldmarry,he

addedthatthefilm’sending“istooambiguoustomakeafussabout.”8On

thecontrary,Pascal’sbiographerconfirmsthattheendingofthemoviewas

clearlydesignedtoanticipatethemarriageofHigginsandEliza:“Themov-

ieended,leavingthepublicassuredthatElizawouldberunningforthose

slipperstotheendofherdays.”9

Leslie Howard was given a codirector screen credit with Asquith on

Pygmalion,butLeandeclaredthatHowardwasnotespeciallyinterestedin

directingatthetime.AfterprincipalphotographycommencedonMarch11,

1938,HowardlimitedhisroleascodirectortooccasionallyofferingAsquith

asuggestionortwoduringtherehearsalofascene—buthewasusuallyon

thesetonlyforthescenesinwhichheappeared.

WendyHillerstated,“IcansaywithconfidencethatIwouldn’thave

knownLesliewasco-directinguntilthedaywewereshootingateaparty

scene.”Inthisscene,whichoccursearlyinthemovie,Elizamakessome

hilarioussocialblunders.Howardstronglydisagreedwiththewayinwhich

Hiller was playing it—employing, in his opinion, too much broad hu-

mor—andsherushedtoherdressingroominafloodoftears.Afterward,

sheexplainedtoAsquiththatshewasplayingthescenethesamewayshe

had done it at Malvern, where it had brought down the house. “Poor
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Lesliemusthavebeenwarnedtoleavemealone,”sherecalled,ashegave

hernomoredirection.10

Duringtheshootingperiod,Leanspenthisnightspreparingaprelimi-

naryeditofeachsceneandhisdays,asusual,onthestudiofloorobserving

filming.Asquithfrequentlyconsultedwithhimaboutcomposingtheshots

andselectingthecameraangles;ineffect,Leanwasoften“directingthedi-

rector.”Inaddition,Asquithaskedhimtoshootacoupleofmontagese-

quences for the movie. So it seems that Lean, more than Howard, was

Asquith’s real codirector, though Lean was officially credited only as the

picture’seditor.“It’sadamnedshame,”AsquithtoldLean.“Youshouldbe

upthereasco-director.”LeancharacterizedAsquithasa“bloodygooddi-

rector”whocouldhavebeengreathadhenottakensomildmanneredand

diffidentanapproachtotheactors.11

Amongthescenesaddedtothefilmatthescriptstageisoneinwhich

Eliza visits Higgins for the first time. He has his housekeeper and maid

strong-armthescruffy,unkemptgirlupstairs fora long-overduebath.As

Leanadroitlyeditedthescene,thesteamfromthehottubbillowsupand

blotsherfromview,asiftheoldElizahasvanished,tobereplacedbythe

clean-cutyoungwomanwhoshortlyemergesfromthebathroomincrisp

newclothes,readytoberemodeledintothefairladythatHigginsplansto

makeofher.

Asquithfirmlybelievedthatthemontagesequences,whichhehadgiven

Leantodirectaswellasedit,wereabsolutelycrucialtothemovie.Thisis

becausetheyshowHigginsbringingaboutEliza’stransformationintoare-

finedlady.

ThefirstmontageisanextendedsequenceofHigginscoachingElizain

herspeechlessons.ItbeginswithHigginsrecordingEliza’svoiceonapho-

nographrecord.Hethentakesherthroughaphoneticexercise,wherebyshe

recites,withmarblesinhermouth,thevocalritual:“TheraininSpainstays

mainlyintheplain.”WhenElizaswallowsoneofthemarbles,Higginssays,

“Don’tworry,Ihaveplentymore!”Howardad-libbedthislineontheset,

andLeanthoughtitworkedwellenoughtoleaveitin.Themontageends

withashotofthestackofrecordsthatHigginshasmadeofEliza’sexercises,

indicatinghowarduouslyheandhispupilareapplyingthemselves.

ThesecondmontageisoccasionedbyHigginsreceivinganinvitationto

aballattheTransylvanianembassy.HeplanstoescortElizaandpass“the

guttersnipe”offasaduchess.Thatprecipitatesanelaboratemontage,with

HigginsinstructingElizahowtocurtseyandwaltz.Whenhefeelsthatshe

has mastered these lessons, Higgins bellows, “Send for the dressmakers,

hairdressers,makeupartists,manicurists,andalloftherestofthosepara-
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sites!”There followsaseriesof shotsofEliza,her faceencased inamud

pack,beingworkedoverbyanarmyofbeauticians.

In these twomontages,Lean employs the editor’s shears to skillfully

telescopetimesothatthetwosequencestakemuchlesstimeonthescreen

than theywouldon the stage. “Everyonewas stunnedby themarvelous

editing he did on Pygmalion,” Michael Powell noted. “Those scenes of

WendyHiller learningphoneticwerecreatedbybrilliantediting.”12What

Lean rememberedmost about shooting themontage sequenceswas that

Howardconsistentlycamelatetotheset.“Iusedtowaittwohoursforhim

atPinewood;andIthoughtIwouldkillhim,”Leanrecalled.“Buthehad

thecharmofthedevil”;itwasimpossibletostayangryathim.13

Inhisdraftofthescreenplay,Shawhadaddedashortsceneinwhich

HigginsshowsoffElizaatagardenparty.Duringastoryconference,Lean

and theother scriptdoctors involved in revising the screenplayexpanded

Shaw’sbriefsceneintothesplendidembassyballsequence.Higginssquires

theelegant,poisedElizatotheembassy,wheretheguestsgazeatheradmir-

ingly.ThescenereachesacrescendowithElizaasCinderellaincarnatedancing

withahandsomeprince.Thecamerapullsback,“givingaspectacularpan-

oramicviewof thewholeglitteringballroom,withEliza in triumphat the

center.”14Honnegar’slush,lyricalwaltzsurgestoapeakasthesceneends.

Pascalwasanenterprisingproducer,buthealsofanciedhimselfasknow-

ingquiteabitaboutthefilmmaker’sart,whichwasnotthecase.WhileLean

waseditingtheroughcutofPygmalion,PascalsuggestedtoAsquiththat

LeanreeditonesceneinawaythatneitherLeannorAsquiththoughtan

improvement.Theytoldhimthattheywouldmakethechangehehadasked

forwithinhalfanhour.Aftertakingacoffeebreak,saidAsquith,“weshowed

himthesamereelagain,”andPascalwasdelightedthatthescenewasmuch

improved.15

Pygmalionwasatremendoussuccess,bothinEnglandandinAmerica,

withShawwinninganAcademyAwardforbestscreenplay.Reviewersno-

ticedhowlargesectionsoftheplot,likeEliza’sfalteringprogresswithher

speech exercises, were whipped through in Lean’s snappy montages.

Pygmalionwascharacterizedasapolished,captivatingentertainment.Shaw,

ofcourse,ascribedthefilm’sfavorablereviewsandpopularitylargelytohis

screenplay,buthealsogavealion’sshareofthecredittoPascal’sabilitiesas

aproducer.Heclearlyunderestimatedthecontributionsmadetothefilmby

others,includingAsquith.Thelatter,afterall,wasanexperienceddirector

witharespectabletrackrecordstretchingbacktothesilentdays.YetShaw

described him condescendingly as “a talented and inventive youth who

doesn’tknowthedifferencebetweentheendofaplayandthebeginning”;

LeanChap02B.indd   35 9/21/06   2:53:00 PM



GettingStarted

36

hewasnotevenimpressedbyHoward’swinningabestactorawardatthe

VeniceFilmFestivalforhisperformanceasHiggins.16

Ontheotherhand,Pascaldoesdeservecreditforbeingaprimemover

inturningPygmalionintotheBroadwaymusicalMyFairLady,whichde-

butedin1956andwasfilmedin1964byGeorgeCukor.Themusicalver-

sion,bothonthestageandonthescreen,retainedtheendingofthe1938

film,wherebyElizaandHigginsgetbacktogetheragain.

Cukor,whodirectedsuchclassicfilmsasThePhiladelphiaStory(1940),

toldmeinconversationthathehadalwaysbeenintriguedbyShaw’soriginal

play.AsShawconceivedthestory,saidCukor,Higgins’sattempttofashion

Elizaintoarefinedladystartsoutasabattleofwitsandonlylaterturnsinto

aromance.“It’stheclassicrelationshipofabullyingmaleandagirlwho

seemsonthesurfacechildlikeandmalleablebutwhopossessesafairlyinflex-

iblepersonalityunderneath.”

EveninthewakeofMyFairLady, the1938Pygmalioncontinuesto

haveitschampions.Inreassessingthefilm,IvanButlercontendsthatitis

“consistentlymoreentertaining,amusing,andsatisfyingthanMyFairLady,”

despite the latter film’s singable tunes.17 What’s more, Rex Harrison’s

HigginshasnoteclipsedLeslieHoward’s,andAudreyHepburn’sElizaisby

nomeansinthesameleagueasWendyHiller’s.

Inanyevent,afterPygmalion,LeaneditedFrenchwithoutTears(1939)

forAnthonyAsquith.ItwasderivedfromtheTerenceRattiganstagefarce

aboutyoungBritonsstudyinginFrancewhopursuethesameFrenchgirl

andwasverywellreceived.LeanthenacceptedPascal’sinvitationtocollabo-

rateonanotherShawfilm,thistimeMajorBarbara.

MajorBarbara(1941)

PascalhadoriginallyappointedCharlesFrend,whohadeditedfourpictures

forAlfredHitchcock, toeditMajorBarbara.Rememberingthemontage

sequencesthatLeanhadshotandeditedforPygmalion,Pascalwantedhim

tohandlethemontagesequencesinMajorBarbaraandtosuperviseFrend’s

editingofthepictureaswell.Havingapparentlybeenspoiledbythetriumph

ofPygmalion,Pascaldecidedtopersonallydirectaswellasproducehisnext

Shawventure.Manyindustryinsidersthoughthewasbitingoffmorethan

hecouldchew.SohewasfortunatetohaveLeanonhandoncemore,offi-

ciallyastheeditorofthefilm,andunofficiallyasacodirector.

Shaw’s1905playtellsthestoryofBarbaraUndershaft,anofficerinthe

SalvationArmywhodeplorescapitalism—despitethefactthatherfatherisa
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wealthy munitions manufacturer. The international success of Pygmalion

madeitrelativelyeasyforPascaltofindfinancingforanotherShawfilm.J.

ArthurRank’sGeneralFilmDistributorsonceagainagreedtodistributethe

film.DonaldCostellomistakenlystatesthatPascaloperatedthedistribution

company,18butPascalFilmProductionshappenedtobeonlyoneindepen-

dentfilmunit functioningundertheumbrellaoftheRankorganization’s

distributionsystem.

WendyHillerwasashoo-intoplayBarbara,afterherincandescentper-

formance as Eliza. Her costar was Rex Harrison as Adolphus Cusins, a

SalvationArmyrecruitwhofallsinlovewithBarbara.(Itisinterestingtosee

Hiller,aformerElizaDoolittle,matchedwithHarrison,whowouldoneday

playHenryHiggins.)ThecharacteractorRobertMorleytooktheroleof

Barbara’s father,AndrewUndershaft;eventhoughhewas thirty-twoand

Hillerwastwenty-eight,Morleymanagedtobecredibleasherfather.Robert

NewtonplayedBillWalker,avagrantandastreettough;andJenny,ade-

votedevangelistintheSalvationArmy,wasportrayedbyDeborahKerrin

hermaidenvoyageasafilmactress.

PascalalsobroughtinHaroldFrenchtohelphimdirectthefilm;French

hadearnedhisspursonthestage,directingRexHarrisoninthe1937–38

productionofFrenchwithoutTears.Hewasdesignatedasdialoguedirector

sothatsomeonewiththeatricalexperiencecouldhelpPascalcoachtheactors

inspeakingtheirlines.“Pascalknewnothingaboutdirecting,”saidFrench.

“Sometimeshewouldlookthroughthewrongendoftheviewfinder!Buthe

hadthemoneyandhehadtheearof[Shaw].”19PascalwantedbothLean

andFrenchtobeonthestudiofloorduringshooting;LeanwouldtellPascal

wheretoputthecameraandwhatlenstouse.“Iwasthereforthecamera

set-upsanddidafairamountofthedirection,”Leansaidafterward,“butI

nevergotascreencreditforit.”NeitherdidFrench.20Instead,Pascalpaid

bothLeanandFrenchabonusfortheirwillingnesstobecreditednotas

codirectorsofthefilmbutasassistantstothedirector.Nevertheless,French

testifiedthatPascalleftmostofthedirectiontoLean.

Withal,Pascalhadnotlosthisknackforassemblingtoptalent.Besides

Leanandastellarcast,hegotWilliamWalton(EscapeMeNever)tocompose

the underscore. And Ronald Neame was made director of photography.

FreddieYoungwasoriginallyscheduledtophotographthefilm,but,after

sizingupPascalasatyrofilmdirector,hearrangedtobecalledawaytoan-

otherpicture.WithLean’ssupport,YoungrecommendedNeametoPascal,

andthatwasthebeginningofNeame’slongprofessionalassociationwith

Lean.Finally, JohnBryanwasnamedproductiondesigner.Neamemain-
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tainedthat,themomentBryanbegansketchingthesets,amoviestartedto

cometolife.LikeNeame,BryanwouldcollaboratewithLeanonanumber

ofLean’sownfilms.

ThefirstorderofbusinessinpreparingtofilmMajorBarbara,however,

wasthescreenplay;Shawonceagainoptedtowritethescripthimself.After

Shawturnedinhisdraft,PascalagainheldscriptconferencestoreworkShaw’s

version.InattendancewereAnatoledeGrunwald,HaroldFrench,andDavid

Lean,aswellasGermanscreenwriterCarlMayer(TheCabinetofDr.Caligari

[RobertWiene,1920]).TheyalldiscussedcutsandrevisionsinShaw’sdraft,

butonlyShawanddeGrunwaldreceivedascreencreditforthescript.

Shaw’sversionofthescreenplaybeganwithaprintedprologuethatwas

toappearonthescreeninhisownhandwriting:“Friend,whatyouareabout

toseeisnotanidletaleofpeoplewhoneverexistedorthingswhichcould

neverhavehappened.Itisaparable.Donotbealarmed.Youwillnotbe

boredbyit.Itis,Ihope,bothtrueandinspired....Well,friend,haveIever

disappointedyou?IhopethatIhavenot.”

PascalsuggestedthatShawalsoaddanintroductoryscenetodepicthow

BarbaraandCusinsmet.“Ibelieveaprologueofthiskindisneededbadly,”

heurged, “to introduce the relationshipbetweenBarbara andCusins.”21

Shawobligedwithaten-minutesceneinwhichthetwomeetforthefirst

timeataSalvationArmystreetgatheringinLondon’sEastEnd.Itisloveat

firstsightforCusins,butnotforBarbara;shewillonlygraduallycometo

returnCusins’saffection.Thistouchingsceneinthefilmtakesplacebefore

theriseofthecurtainintheplay.

Inall,Shawaddednineteennewscenestothescreenplay,someofthem

quitebrief.Thereasonfortheadditionalmaterial,hebelieved,wassimple:

“Thegreaterresourcesofthefilm,bothfinancialandartistic,makeitpossi-

bletotakethespectatorsthroughthegreatUndershaftfactory.”Theyalso

makeitpossibletotakethemtoaSalvationArmyrallyinRoyalAlbertHall,

“insteadofputtingthemoffwithaspokendescription”ofeventsthatmust

takeplaceoffstageintheoriginalplay.22

Shawretainedonlysixofthenineteennewscenesinthepublishedver-

sionofhisdraftofthescript—notsurprisingly,theyweretheonesthatwere

mostheavilyfreightedwithdialogue.AswasthecasewithShaw’sscriptfor

Pygmalion,thepublishedscreenplayofMajorBarbara“wasactuallymuch

closer to the textof theoriginalplay thanwhat is seenandheard in the

film.”23

Shawhadjettisonedsomeofthedialoguefromtheplaywhilewritinghis

draftofthescript.Buthestubbornlyrefusedtomaketheadditionalcutsthat

Pascalaskedforatthebehestofthescriptdoctors.Asusual,Pascalpleaded
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abjectlywiththeMaestroandultimatelyprevailed:“Ipromisetokeepmy

faithfulnesstoyouasanartist.”HebeseechedShawto“havefaithinmy

judgmentwheretocut....Ionlydoitinextremenecessity.”24

PrincipalphotographybeganonMay26,1940,atDenhamStudiosout-

sideLondon.Asithappened,CharlesFrendfoundthepressureofediting

thefilmtoomuchforhim,andhesufferedanervousbreakdownonedayin

theeditingroom;Leanfoundhimbeatinghisheadagainstthewall.Lean

blamedFrend’scollapsetosomeextentonPascal,whowasknowntobully

bothcastandcrewwhilemakingafilm.Frendbecamefrazzledwhiletrying

tocopewithPascal,whobadgeredhimtoedit the footagemorequickly

thanwashumanlypossible.SoLeantookoverassoleeditorofthefilmmid-

waythroughtheshootingperiod;Leaninsisted,however,thatbothheand

Frendbelistedaseditorsinthecredits.

SincePascalcouldbearealmartinetwhileshootingapicture,hehad

manysquabbleswiththeactorsontheset.ThoughLeanwasusuallyonthe

studiofloor,hedidnotplayrefereewhenPascalclashedwithanactor.Shaw,

whooccasionallyvisitedtheset,did,however,sometimesintervene,bywrit-

ingoutrehearsalnotesforPascalashewatchedfromthesidelines.

ShawobservedPascalwranglingwithWendyHiller,whohadlittlecon-

fidenceinPascalasadirector.Pascalchidedherforbeingungratefulbecause

she apparentlydidnot appreciate thathehadprovidedherwithherfirst

majorfilmrole.ShawprivatelyexpressedtoHillerhisconcernthatPascal

was“drivinghermad”;thenhedashedoffanotetoPascal:“Itwouldbethe

heightoffollytoquarrelwithherafterwehavemadeherastarofthefirst

magnitude.”Afterall,shewasgoingtobeaboxofficedrawforthemovie.

PascaldidnotgetalonganybetterwithRobertMorley.WhenPascal

wasdissatisfiedwiththewayMorleywasplayingaparticularscene,Morley

moaned,“Gabby,dear,I’mdoingexactlywhatyouaskedmetodo.”Shaw

scribbledanothernotetoPascal:“Don’twastetimetryingtocoachhim.

Youwillonlyworryhimanddriveyourselfmad.”Shawaddedsardonically,

“Youmightaswelltrytoteachdifferentialcalculustoanumbrellastand.”25

FromthenonPascalpassedonhisinstructionstoMorleythroughLean.

RobertNewton’sdrinkinghabitspresentedaspecialproblemtoPascal;

Newtonwasaccustomedtodrinkhis lunchandwould,accordingly,have

troublerememberinghislinesintheafternoon.Pascalbecamesoexasper-

atedwithNewtonthathebellowed,“Youareruiningmypicture.Youare

crucifyingme!”26TobefairtoPascal,Leanwouldexperiencesimilardifficul-

tieswithNewtonlateron,whenhedirectedhimintwofilmsandfoundhim

equallyhardtohandle.

PascalwasdispleasedwithDeborahKerr’sperformanceasJennyinthe
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sceneinwhichBillWalker(Newton)throwsatantrumatJennyforencour-

aginghisgirlfriendtobreakoffherliaisonwithhim.DeborahKerrtoldme

inconversationthatPascalscoldedherwhilerehearsingthisscene,saying

thatshecameacrossasa“constipatedvirgin.”Leantookherasideafterward

andconsoledherbyassuringher:“Youaregoingtobeastarsomeday.”

WendyHillersizedupthedirectionofthefilmthisway:Pascalwassup-

posedlythedirector,“buthewasjustanoldbumblerwithacertainappre-

ciationofgoodactingandofShaw.”HaroldFrench, shecontinued,was

reallyastagedirector,andDavidLean,“whowasveryclever,”editedthe

film“anddirectedmostofit.”27RexHarrisonviewedthingssimilarly,writ-

inginhisautobiography,“DavidLeanwasknowntousasthe‘whispering

cutter.’ItwaspartofhisjobtogivePascaladviceevenontheset.Sothatit

wouldnotbetooobvious,heinsistedonwhisperinghisadviceintoGabby’s

ear—which,ofcourse,madeitfarmoreobviousthanifhehadshoutedhis

headoff.”28

WhenPascalcalledforacomplicatedlightingsetupthatwouldrequire

Neametospendanexorbitantamountoftimerelightingtheset,Leanhad

himphotographtheshotwithout takingthe timetorelight theset—but

withnofilminthecamera—justtomollifyPascal.Thiswasreferredtobythe

cameracrewasaGabbytake.

Shaw, who was monitoring the progress of the production, became

alarmedwhenPascalfellbehindscheduleandstartedtogooverbudget.He

wrotePascalaletterexpressinghisconcern,andPascalrepliedthatamajor

obstacletofinishingthefilmwasthatthewarhadgottenunderwayinear-

nest.Air raids regularly interruptedfilmingbecauseDenhamStudioswas

near the Royal Air Force’s Denham Airfield, which was a target for the

Luftwaffe.“Everytimewegetthecameraandplayerssetupandreadyto

shoot,”Pascalexplained,“wemustracetotheairraidshelters,”whichwere

concretebunkersunderthefloorofthesoundstudio.29

Leangrewimpatientwith“thebloodyairraids”anddelayedcallinga

halttofilminguntilthelastpossiblemoment.Thenhewouldcall“Cut,”

andeveryonewouldrunforcover.30MajorBarbarafinallyfellsofarbehind

schedulethatJ.ArthurRankhimselfmadeapersonalvisittoDenhamand

askedPascalandhisstaffforanexplanation.Attheensuingmeeting,Pascal

predictablyblamedtheairraids;headdedthatNeame,thedirectorofpho-

tography, was “a young man, very good but very slow.” Neame recalls,

“Gabbyneededascapegoat;IknewIwasn’tslow.”Havingfilmed“God

knowshowmanyquotaquickies,”Neameknewhowtoworkatabriskpace.

Nevertheless,Pascalthreatenedtoreplacehim;Leanrescuedhimbytaking

Pascalasideandindicatingthat,ifNeamewerefired,hewouldpersonally
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walkoffthepicture.SinceLeanwasplayingapivotalroleinthemakingof

thefilm,Pascalbackeddown.

HaroldFrenchthenspokeupandvolunteeredthatPascalwas“shooting

fartoomanytakes”and“generallyinterferingwitheveryone.”31Leanpri-

vatelywarnedFrenchthathiscandormightjustcosthimhisjob.Asamatter

offact,afterRankreadtheriotacttoPascalanddeparted,Pascaldidfire

FrenchforopenlycriticizinghiminfrontofRank.SoLeanmoreandmore

filledtheroleofcodirectorduringthelastweeksofshooting.Itwasbecom-

ingcommonknowledgeintheBritishfilmcolonythatPascalwasaninept

director.MichaelPowell,neveronetomincewords,oncedescribedhimas

ashowmanofsomemagnitude,butnotadirector.Heknewasmuchabout

directingasacowdoesaboutplayingthepiano.

PrincipalphotographywascompletedonNovember16,1940.Thepro-

duction, which was initially scheduled for a ten-week shoot, finally took

twenty-fourweeks—morethandoubletheoriginalschedule.

TwosequencesthatLeanmastermindedespeciallystandoutinthefin-

ishedfilm.ThefirstistheSalvationArmyrevivalmeetingattheRoyalAlbert

HallinLondon,inwhichtheGeneral(SybilThorndyke)announcesagener-

ousdonation fromUndershaft.Lean’s camerapullsback for a sweeping,

panoramicviewof thecheeringcongregation thatfills thehall,while the

rousingmarchthatWaltoncomposedfortheSalvationArmybandresounds

throughthemammothauditorium.

ButBarbaradoesnotshareintheeuphoria;sheisdisillusionedtolearn

thattheArmycanbe“bought”byacapitalistlikeherfather—andanarma-

mentsmanufactureratthat.AsthecynicalBillWalkerputsit,“Whatprice

salvation?”

Ineditingthescenethatimmediatelyfollowstherally,Leanrecalleda

discussionhehadhadwiththescenaristCarlMayer.Mayerhadtoldhimthat

aneditorcantellhowgoodanactorisbyhowlonghecanallowaclose-up

oftheactortoremainonthescreenwhentheactorisnotspeaking.Lean

testedthetheoryinthisscene:Barbaraissittingaloneonawharf,andLean

holdsaclose-upofhergazingsilently intothewaterwithadisheartened

expressiononherface.ShethenthrowsherSalvationArmybonnetintothe

water,symbolizingherdesiretoresign.Needlesstosay,thissearchingclose-

upofHillerprovedhermettleasascreenactress.

Lean’s outstanding contribution to the film is the climactic scene in

Undershaft’smunitionsfactory.ThoughBarbaradisapprovesofhismanu-

facturingmunitions,Undershaftmanagestocajoleherintopermittinghim

toconductaguidedtourofhisplantforherandCusins.Leanshotanded-

itedamarvelousmontagesequenceportrayingtheassemblylineatUnder-
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shaft’sfactory.HeaskedNeametogowithhimtophotographthesequence

onlocationatasteelfactoryinSheffield.Neamenotesthat,fromthefirst

momentheandLeanworkedtogetherasdirectorandlightingcameraman,

theyfoundarapport.

Thesequenceamountstoaminidocumentary:thecamerapansthrough

theplant,focusingonwhite-hotmoltensteelincauldronsandaworkmanin

aleatherapronusinghugetongstoliftanenormousingotofglowingmetal

outofafieryfurnace.Thisawesomemontage,inwhichLeanunleashesall

the power of the cinema, is accompanied by Walton’s fierce, hammering

musicaltheme,allblaringbrassandthunderingpercussion.

ThenLeancutstoCusins,whoshoutsamidtheflyingsparksthatUnder-

shaft ischurningout“therawmaterial fordestruction.”Theunflappable

industrialistreplies,“Orconstruction.Howaboutrailwaylines?”Overhearing

herfather’sremark,Barbara’sexpressiongraduallymeltsintoasmile.Thisis

anotherexampleofLeanholdingaclose-upeventhoughtheactorisnot

speakingbecausetheclose-upspeaksforitself.

AftervisitingthemodelvillagewhereUndershaft’semployeesandtheir

familiesliveincontentment,Barbaraisreconciledwithherfather.Shedecides

tocontinueherworkasanevangelistamongtheworkerinhabitantsofthe

companyvillage.Whatismore,sheendorsesCusins’splantoacceptUnder-

shaft’soffertotakeoverasplantmanagersothat,asCusinsasserts,hecan

“helptheworkingclasseshelpthemselves.”InspiredbyJenny’sforbearance

towardhim,theshiftlessBillWalkerturnsoveranewleafandtakesajobin

Undershaft’splant.Atthefade-out,BilljoinsBarbaraandCusinsinamarch

throughthevillage,tothetuneofWalton’sspirited“MarchofProgress.”

PascaldidnottakethesamepainstotransformMajorBarbaraintoa

trulycinematicversionoftheplaythathehadexpendedonthescreenadap-

tationofPygmalion,possiblybecausehewasspoiledbythetriumphofthe

earlierfilm.Asaresult,thestageversionofMajorBarbarawastransferredto

thescreenwithonlymoderatemodifications;alltoooftenthecharactersare

conversinginfrontofastaticcamera.AsLeanoftensaid,aneditorcandoa

greatdealinthecuttingroomtoimproveafilm,buthecannotprovidewhat

hedoesnothaveonfilm.ThecriticalconsensuswasthatneitherShawnor

Pascalhadrethoughttheplayincinematictermsandthat,at131minutes,

thefilmwastoolong.

Nonetheless,thecriticssingledoutWendyHiller’saccomplishedperfor-

mance,especiallyhercapturingofBarbara’sidealism.Theylikewisepraised

Lean’sinventivehandlingofthemontagesequenceinthefactory.Butthe

filmdidnotfarewellattheboxofficewhenitopenedinApril1941—even

afterthegeneralreleaseprintsinbothEnglandandAmericawerecutfrom
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131to121minutes,inanefforttomakethefilmmovealongatabrisker

pace.SomereviewersfoundMajorBarbaraahandsomeandstylishpicture,

butthemajorityvieweditasaponderous,lacklusterproductionthatnever-

thelesscontainedsomeadmirableperformances.

For the record, the home video version of the film has restored the

movie to its original running time, and the picture has achieved a more

positivereputationinrecentyears,evenatitsrestoredlength.Criticsreas-

sessingMajorBarbarawhenitwasreleasedtotelevisionandonvideocas-

setteintheearly1980sdeemeditanintelligentcomedy,withimpeccable

actingonthepartoftheentirecast.WhenHillerdiedin2003,severalobit-

uariesfocusedonhertwoShawfilms.ThefilmhistorianBrianMcFarlane

calledherperformanceinMajorBarbaraaworthysuccessortothatinthe

earlierPygmalion:“Almosteverythingshedidwaschoice.Thinkofhertrue-

hearted,muddle-headedMajorBarbara.”32

OnNovember23,1940,oneweek after the completionofprincipal

photographyonMajorBarbara,DavidLeanmarriedtheactressKayWalsh,

who had starred in a quota quickie entitled The Last Adventurers (Roy

Kellino,1937),aromanticdramasetinthefrozenNorth,whichLeanedit-

ed. They had lived together for several months, but, ultimately, Lean’s

Quakerupbringingasserteditself,andhedecidedtodotheproper,moral

thingandmarryWalsh.ShewouldlaterappearinsomeoftheBritishfilms

thatLeandirected.

InthecourseofLean’scareerasaneditor,heworkedwithonlytwomajor

Britishdirectors;thefirstwasAnthonyAsquith(paceBernardShaw),andthe

secondwasMichaelPowell.ThetwowarfilmsthatLeaneditedforPowell

deservesomeattention,particularlyThe49thParallel,oneofthemostpopular

Britishfilmstocomeoutofthewar.ThefilmmakerMichaelPowellandthe

screenwriterEmericPressburgerwereadynamicduowhoproducedtheirown

films.Ithasbeensaidthattheywereliketwobookends,socloselydidthey

worktogether.PowellandPressburgerwerebecomingamajorforceinBritish

cinemawiththrillerslikeTheSpyinBlack(1939).“Assoonaswarwasde-

clared,wedroppedeverything,”saidPowell,andstarted tomakewarpic-

tures.33Ingoodtime,theypresentedthescenarioforThe49thParalleltothe

MinistryofInformationandpetitionedforsupporttomakethefilm.

The49thParallel(1941)

TheFilmDivisionoftheMinistryofInformationagreedtobackThe49th

Parallelbecausethefilmmetitsstandardsasapropagandapicturedesigned

toboostmoraleinwartime.Butthepropagandawaswrappedinaninterest-

LeanChap02B.indd   43 9/21/06   2:53:02 PM



GettingStarted

44

ing adventure story; as such, it was to be filmed on location in Canada,

wherethestorywasset,withthefullcooperationoftheCanadiangovern-

ment.TheplotconcernstheNaziU-boat(orsubmarine)knownasU-37,

sunkbypatrolplanesof theRoyalCanadianAirForce in theGulfofSt.

Lawrence.TheshipwreckedsailorsarestrandedontheCanadiancoast,and

theyendeavortomakeatrekfromHudsonBayclearacrossCanada,until

theyreachtheborderbetweenCanadaandtheUnitedStates—theonlyun-

defendedfrontierintheworld(theForty-ninthParallelonthemap).America

wasstillneutralatthetimeandhadnotyetenteredthewar,sotheNazi

sailorshopedforsanctuarythere.

The49thParallelwastobedistributedbyRank’subiquitousGeneral

Film Distributors. It was around this time that Powell and Pressburger

formedtheirownindependentproductionunit,theArchers,throughwhich

theyinitiatedprojects,arrangingtofinance,shoot,andreleasetheminco-

operationwithvariousmajorstudios.ThelogooftheArcherswasanarrow

hittingabull’s-eye.TheRankorganizationhadbythistimeboughtDenham

Studios,Gaumont-British,andPinewood.Itwasbecomingacanopyunder

whichindependentfilmmakerslikePowellandPressburger,aswellasGabriel

Pascal,operated.Indeed,LeanwouldjointheRankgroupofindependents

whenhebecameadirector.

TheMinistryofInformationenvisionedThe49thParallelasalarge-scale

production,soPowellwasabletoassemblesomefirst-classtalent,likethe

cinematographerFreddieYoung(NellGwyn) and theeditorDavidLean,

andtheacclaimedBritishcomposerRalphVaughanWilliamswouldprovide

thebackgroundmusic(hisfirstfilmscore).Inaddition,majorstarslikeLeslie

Howard,LaurenceOlivier,andRaymondMasseyagreedtodocameosin

thepictureforminimumwages.

PowellshottheexteriorsinCanada’sgreatoutdoorsinthefallof1940,

andPressburgerwasonhandtorevisethescriptwhenneeded.Theinteriors

wereshotatDenhamStudiosfromFebruary6throughApril18,1941.

Initially, Powell had chosen John Seabourne to edit the picture, and

Seabourneundertookthetask.But,apparently,oncehestartedworkingon

themilesoflocationfootagethatPowellhadbroughtbackfromCanada,he

pushedhimselftoohardandsooncollapsedfromnervousexhaustion.When

CharlesFrendsufferedasimilarfatewhileeditingMajorBarbara,Leanob-

servedthat,becauseeditingisahighlycomplicatedprocess,aneditorcan

easilygetstressedoutwhilecuttingapicture.PowellrememberedLean’s

editingofthetwoShawfilmsandrequestedthatHaroldBoxall,astudio

executive,askLeantotakeoverforSeabourne.Boxall,weremember,had

givenLeanhisveryfirstjobinthefilmindustryatGaumontin1927;hehad
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followedhiscareerandwasgratifiedtoobtainhimforthismovie.Heeven

boostedLean’ssalaryto£75aweekasarewardforsubstitutingforSeabourne

inanemergency.LeanhadreplacedSeabourneaschiefeditorofGaumont-

BritishNewsadecadeearlier,whenSeabournehadmovedontoeditfea-

tures;nowhistorywasrepeatingitself,andLeanwasfillingonforSeabourne

again.

“SomehowithadneveroccurredtomethatIcouldcommandtheser-

vicesof a craftsman likeDavidLean,”Powell reflected.“A loaddropped

frommyshoulders.Irealizedwhatitwouldmeanforthefilmtohavean

editorlikeLeantoreview...thosethousandsoffeetoffilm.”Hewascon-

fidentthattheeditofThe49thParallelwasingoodhands.34

WhenLeantookoveraseditor,hereadPressburger’sscript.“Isettled

downwithitafterdinner,”hesaid,“andIcouldn’tstop.Iwasstillreading

itatseventhenextmorning.”35ThenPowellshowedhimallthelocation

footage,whichamountedtofivehoursoffilm.Whenthelightswentupin

thescreeningroom,Leansaidlaconically,“Well,youneedaneditor.”36Lean

spentsixweeks trimmingthe location footagealone fromfivehours toa

preliminarycutoftwohours.

WhenPowellconferredwithLeanfromtimetotimeabouthisedit,he

discoveredthatLeanaimedtodomorethanjustcondensetheroughcutto

amanageablelength.Hewouldsometimesimproveascenewhilehewas

cutting it, for example, by adroitly inserting some stock footage: Lean

thought that the opening sequence needed an introductory shot of the

German submarine surfacing in Canadian waters before it was sunk by

Canadian bombers. With Powell’s approval, he obtained some captured

German newsreel of a U-boat surfacing from the depths of the Atlantic

Oceanandinterpolateditintothefilm,accompaniedbyVaughanWilliams’s

bold,mightymusic.

Leanwasamiraculousstoryteller,Powellexplained;hehadaknackfor

shootingadditionalfootageinordertosmoothoutthenarrativecontinuity

ofascene.Thereis,forexample,thescenethatoccursshortlyaftertheNazi

fugitiveslandtheirlifeboatontheCanadianshore.LieutenantErnstHirth

(EricPortman)andhismenransackaHudsonBaytradingposttostealsup-

plies for their cross-countryhike.They shoot aFrenchCanadian trapper

namedJohnnie(LaurenceOlivier)whenheattemptstostopthem.Powell

rememberedLean askinghimwhile editing the scene, “Michael, do you

mindifItakeacameraandshootsomecloseshotsofhandssnatchingguns

andknives,thatkindofthing?”Powellreplied,“Goahead.”SoLeanfilmed

theseshotsandtheninsertedthemintothesceneinordertopunchitupa

bit.Powellreflected,“IgaveLeancarteblanche.Ihadbeensavedbysome
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goodeditors,butneveronthisscale....IrecognizedthatLeanisthebest

editorIeverworkedwith—orshouldIsayworkedfor?”37

Hirthandhismenescapefromthetradingpostinafighterplanethat

they have commandeered, but the fighter plane runs out of gas, forcing

themtocrash-landinalakeandswimtoshore.Stilltheypresson.Inthe

courseofthefull-scalemanhuntconductedbytheRoyalCanadianMounted

Police,thefugitivesareeitherkilledorarrested,untilonlyHirthandoneof

hismenareleft.Duringtheirjourneythroughthewilderness,thetwosur-

vivingNazisencounterPhilipArmstrongScott(LeslieHoward),aprofessor

whohassetupacampinaclearinginthewoods.Helivestherewithsome

woodsmenwhileheisresearchingabookontheIndiantribesofthearea.

TheNazismasqueradeashuntsmen,butScottsuspectsthattheyareNazi

fugitivesandvaliantlyconfrontsthem.Thetwosailorsbeatahastyretreat,in

anefforttoavoidcapturebyScottandhismen.ButonlyHirthgetsaway

andremainsatlarge.

HirthstowsawayonafreighttrainheadingforNiagaraFalls,withaview

tofindingsanctuaryintheUnitedStates.Hehidesinthebaggagecar,where

hemeetsAndyBrock(RaymondMassey),aCanadiansoldierwhohasgone

AWOL.WhenthetraincrossestheborderintotheUnitedStates,acustoms

inspectorchecksthebaggagecar.Hirthdemandsthathebetakentothe

Germanconsul,butBrockgetsafreshsurgeofpatriotismandpersuadesthe

inspectortosendthetrainbackacrossthebordersothatHirthcanbear-

restedby theCanadian authorities. The49thParallel endswith the train

steamingacrossthescreen,returningtoCanadawithHirthunderarrest.

Lookingbackonthefilm,LeansaidthatherespectedPowellbutcon-

cededthat,becausehewassouncommunicative,hewasthemostdifficult

directorheeverworkedwith.According toLean, anyonewhodisagreed

withPowellwassquelchedbyastonystare.Bythesametoken,EricPortman

toldmeinconversationthathecrossedswordswithPowellduringfilming

becausehethoughtPowellsometimesbehavedlikeadictatorratherthana

director.

Forexample,whentheunitwasfilmingtheaftermathofthecrashlanding

ofthefighterplaneinthelake,theactorsweretoextricatethemselvesfromthe

wreckageandswimtoshore.PortmanfearedthatPowellhadnottakensuffi-

cientprecautions tosee thatnoneof theactorswerehurtwhile theywere

flailingabout,attemptingtoclimboutofthewreckedplane.“Michael,are

youcompletelymad?”Portmanshoutedinafitofpanic.“You’regoingto

drownusallforyourdamnedmovie!”PowellignoredPortmanandsimply

orderedthecameraman,FreddieYoung,to“keeprolling.”38

Moreover,saidPortman,Powellwaspronetofitsofangerwhenascene
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wasnotdevelopingthewayhewantedduringrehearsals,andPortmanfound

thatdisturbing.Yet,headded,heneverlostsightofthefactthatPowellwas

afirst-classfilmmaker,andhereturnedtoworkforPowellinhisverynext

film,the1942OneofOurAircraftIsMissing,whichLeanalsoedited.

GoogieWithers,whoalsoappearedinPowell’snextfilm,affirmedthat

shegotalongwellwithPowell.Hecouldbeveryrudewithmembersofthe

castandcrew,sheconceded,inordertotryandgetthebestoutofthem:

“Hewasverymeticulousaboutwhathewanted,fromactorsaswellasev-

eryoneelse.”Inthisregard,neartheendofhiscareerPowellhimselfnoted

that,whenhestartedoutdirectingpictures,hewas“slim,arrogant,intelli-

gent,cocksure,andirritating,”andcontinued,“I’mnolongerslim.”39

Itmight seemarrogant forPowell tomaintain in interviews thatThe

49thParallelwasa“greatfilm,”butheexplainedthatwhatmadeitgreat

weretheelectrifyingperformancesofLaurenceOlivier,LeslieHoward,and

RaymondMassey,aswellasLean’sexpertediting.40Certainly,thereviewers

hailedthemovieasoutstandingwhenitpremieredonOctober8,1941,in

London.The critical encomiumsmentioned the awesome footageof the

vastCanadianRockies,Powell’stautdirection,theuniformlyfinecast,Lean’s

expertediting,andthedeeplypatriotic,stirringscorebyVaughanWilliams.

The49thParallelisreallyanextendedchasesequence,withspectacular

vistasandbravuraaction,allcuttothebonebyLean’sediting.Thebandof

Nazi sailors graduallydiminishes throughout thefilm as they are tracked

downintheMounties’manhunt,untilthefinalshowdownbetweenPortman

andMassey.Thevillainyhasbite,theactinghasconviction,andthestorytell-

ingconveys theemotionalpowerofPressburger’s scenario. In short,The

49thParallelisoneofthebetterBritishpropagandafilmsofWorldWarII.

Thefilmwas retitled The Invaders inAmerica, and16minuteswere

shornfromtheoriginalrunningtimeof123minutes.(Boththefilm’sBritish

titleanditsoriginalrunningtimewererestoredwhenthemoviewasreleased

onhomevideoinAmericain1984.)NashandRosssurmisethatthescenes

thatweretrimmedwere“mostlyofatraveloguenature.”41Onthecontrary,

theexcisionsweremademainlyforreasonsofcensorship.

Thus,Hirth’sferverinotohismenwasmostlyjettisoned;init,hespeaks

oftheracialsuperiorityoftheAryanracetotheJewsandtheblacks.The

Hollywood censor cut these lines in order not to offend minorities in

America;onlyHirth’sremarksaboutGermanybringinganewordertothe

worldremained inTheInvaders,endingwith:“TodayEurope,tomorrow

theworld!”Someofthemoreviolentimageswerealsoexcised;forexample,

theshotofJohnniethetrapperbleedingtodeathonthefloorofthetrading

post,afterhehasbeengunneddownbyaNazisailor,wasdeleted.
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BythetimeTheInvaderswaspremieredinNewYorkCityonMarch5,

1942,theUnitedStateswasatwarwithGermany;themoviethuswentover

verywell indeed.In fact,TheInvaders turnedouttobethetop-grossing

Britishfilm inAmericaup to thatdate. In addition,Pressburgerwon an

AcademyAwardforbestoriginalscreenplay,whilethefilmitselfwasnomi-

natedforbestpicture.

Leanhadservedasuncreditedcodirectorontwofilmsthathealsoedited,

PygmalionandMajorBarbara;hewasmuchinterestedatthetimeinbeing

recognizedasafilmdirectorinhisownright.Hetookanotherstepinthat

directionwhenhewasintroducedtoNoëlCoward,theplaywrightandac-

tor.Cowardwasabouttoembarkonhisfirstfilmasamoviedirector,the

1942InWhichWeServe,andwaslookingforsomeonewhowastechnically

skilledenoughtocodirectwithhim.HehadahunchthatDavidLeanwas

theindividualhewaslookingfor.

Lookingbackonhiscareerasafilmeditorinthe1930s,Leanhadto

admit:“Iamreallystillaneditoratheart....It’sawonderfulfeeling,

handlingfilm.”Foronething,whenthefilmiscut,onebeginstosee

howalltheworkdoneonthesetispayingoff.After“thegreatcircus”

thatisshootingafilm,“it’swonderfultositquietlyinaneditingroom

withthefilm.”42
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ChapterThree

INWHICHWESERVEAND

THISHAPPYBREED

Yousteertheshipthebestwayyouknowhow.Sometimesit’sasmooth
voyage;sometimesyouhittherocks.Butyoudothebestyoucaninlife.

—Corrado,anagingimmigrantinTheSopranos

CarolReed,DavidLean’s fellowfilmmaker, toldme inconversation that

Britishdocumentaryfilmmakerswereputtogoodadvantageintheproduc-

tionofpropagandafilmsduringthewar.UnderthebanneroftheMinistry

ofInformation(MOI),HumphreyJenningsandHarryWattfilmedLondon

CanTakeIt(1940);DavidLeanmadeFailureofaStrategy(1944),about

preparationsfortheAllies’D-dayinvasionofoccupiedEurope;andReed

himselfjointlydirectedTheTrueGlory(1945)withGarsonKanin,alsoabout

D-day.“Thedocumentaryimpulsewasnoticeableinmanyofthewartime

fictionfilmsaswell,”saidReed,manyofwhichwereexplicitlypropagandis-

tic,likeReed’sownTheWayAhead(1944)andCowardandLean’sInWhich

WeServe.

InWhichWeServewasamongthefilmsmadeduringtheSecondWorld

Warthat,likeThe49thParallel,gavetheBritishcinemaafreshimpetus,as

strong feelingsofnationalprideandurgencypercolated in topicalfiction

filmsaboutthewar.NoëlCowardwasthewriterandstarofInWhichWe

Serve,andfromtheget-goDavidLeanwasgratifiedtobeconsideredasa

creativeassociateofCoward’sonthismomentousfilm.

JustasBernardShawheld thecinema indisdainuntilhebecame in-

volvedwithGabrielPascal,sotooNoëlCowardwaswaryofgettinginvolved

withthemovies.Foronething,hehadbeengenerallydisappointedwiththe
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earlytalkiesmadefromhissophisticatedplays;thus,PrivateLives(Sidney

Franklin,1931),which starredRobertMontgomeryandNormaShearer,

seemedlittlemorethanaphotographedstageplay(eventheexteriorswere

paintedbackdrops).

Coward’sfirstbrushwiththecinemawasawalk-oninD.W.Griffith’s

WorldWarIpropagandafilmHeartsof theWorld (1918), starringLillian

GishandErichvonStroheim.Hedecidedlydidnothaveasupportingrole,

assomefilmhistorians,whoapparentlyhavenotseenthemovie,havere-

ported.HisonlyotherappearanceonthescreenbeforeInWhichWeServe

wasinTheScoundrel(BenHechtandCharlesMacArthur,1935),inwhicha

famouswriterisdrownedatseaandcomesbackasaghosttosearchforthe

meaningoflife.

InWhichWeServeoriginatedwith the independentproducerFilippo

DelGuidice,whowasthemovingspiritofTwoCitiesFilms(acompany

named afterLondon andNewYork).The careerof the Italian-bornDel

Guidice paralleled that of Gabriel Pascal in many ways. Like Pascal, Del

GuidicecametoEnglandinthe1930sasadestituteimmigrantdetermined

toproducemotionpictures.HemadehismarkintheBritishfilmindustry

withthe1939FrenchwithoutTears(seechapter2).

DelGuidiceaskedhispartner,AnthonyHavelock-Allan,whoknewNoël

Cowardsocially,toarrangeameetinginwhichtheycouldpersuadeCoward

tomakeamajorfilmtoservetheBritishwareffort.Cowardwasintrigued

withtheirproposal.“Theactualpropositiontheyputtome,”Cowardre-

cordsinhisautobiography,wasthathewastocodirectandproduceafilm

forthem—aswellaswritethescript,composethescore,andplaythelead.If

he agreed, he would have complete artistic control over the production.

“TheverynexteveningFateintervened,”Cowardcontinues.Hewasdining

withLordLouisMountbatten,acommanderintheRoyalNavy,whohad

justcomehomeafterthesinkingofhisship,HMSKelly,intheMediterranean

offtheislandofCreteonMay21,1941.“Hetoldmethewholestory;Iwas

profoundlymoved...bythisodysseyofonedestroyer.Iknewthiswasa

storytotell,ifonlyIcouldtellitwithoutsentimentality,butwithsimplicity

andtruth.”1

OnceCowardhadmadeadefinitecommitment,DelGuidiceobtained

British Lion to distribute the movie. When Coward informed Havelock-

Allanthatheintendedtotaketheroleofthecaptainofthedestroyerinthe

film,Havelock-Allanreflectedthat,thoughthedebonairCowardwasno-

body’s ideaof a seadog,hewoulddo a credible job. Indeed, thepress,

particularlyLordBeaverbrook’sDailyExpress,raisedahueandcrywhenthe

projectwasannounced.Beaverbrook’sbroadside,publishedonAugust29,
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1941,sneeredattheverynotionthatCowardwastoplayapartmodeledon

thestalwartMountbattensinceCoward’spublicimagewasthatofamatinee

idolbelongingtothecigaretteholderandsmokingjacketset.Theyellow

pressalsoimpliedthattheeffeteCoward,whosehomosexualitywasanopen

secretintheatercircles,wasnotanappropriatechoicefortheroleofanaval

commander.CowardrepliedthathewasnotplayingtherealMountbatten;

rather,hewastoenacttheroleofCaptainEdwardKinross,afictionalchar-

acterwhowasconceivedas“anaveragenavalofficer,” the skipperof the

Torrin,nottheKelly.Admittedly,Cowardwrites,thefilm’sscenariowasin-

spiredbythestoryoftheKelly.Hewasabletoget“first-handinformation

andaccuratetechnicaldetails”fromMountbattenandthoseofhisshipmates

whosurvivedthedisaster.“ThestorytoldinInWhichWeServe,however,

couldhaveappliedtoanyotherdestroyersunkinactionduringthewar.”2

InWhichWeServe(1942)

DelGuidiceandHavelock-AllanpetitionedtheFilmDivisionoftheMOIto

cooperatewiththemakingofthefilm,asithadgivencooperationtoPowell

andPressburgerforthemakingofThe49thParallelandOneofOurAircraft

IsMissing(seechapter2).Cowardsubmittedapreliminaryprosetreatment

toJackBeddington,thedirectoroftheFilmDivision;itwasafictionalized

accountofthecaptainandcrewofadestroyerfromcommissioningtosink-

ing.BeddingtonrespondedinwritingthattheMOIcouldnotendorsea

filmthatportrayedanEnglishshipbeingsunkbyenemyaction;thatwasbad

forBritishmorale,particularlyinwartime.(Ironically,OneofOurAircraftIs

Missing—aprojectthatwasheartilyendorsedbytheMOI—beginswiththe

crash of a Royal Air Force bomber, shot down over enemy territory.)

BeddingtonendedhisreporttoCowardbyquestioningwhethersuchafilm

shouldbemadeatall.

ThecontentsofBeddington’smemo,Cowardrecalled,“leftmespeech-

lesswithrage.”Hesaidtohimself,“Whenelsedoshipssinksofrequently,”

ifnotinwartime?CowardimmediatelycontactedMountbatten,whohap-

penedtobeinLondonatthetime,andthelatterpersonallysentacopyof

thescenarionotonlytoSirThomasPhillipsattheAdmiraltybuttoKing

GeorgeVIaswell.SirThomastooktheviewthatthestorywasapatriotic

tributetotheTorrin,aBritishdestroyerfightinggallantlyindefenseofthe

realm.

King George responded, “Although the ship is lost, the spirit which

animatestheRoyalNavyisclearlybroughtoutinthemen.”3Thekingalso

acceptedCoward’sinvitationforhimselfandQueenElizabethtovisittheset

LeanChap03B.indd   51 9/21/06   2:53:58 PM



GettingStarted

52

duringfilming.Armedwithanendorsement fromtheAdmiralty—not to

mentiononefromtheking—CowardandMountbattenpaidavisittothe

MOI.MountbattenconfrontedBeddington,andthehaplessofficialwilted

beforehistirade.Asaresult,theMOIdidnotagaininterferewiththepro-

duction.Still,itextendedtoCowardforhiswarfilmnoneofthetechnical

andlogisticcooperationgivenPowellandPressburgerfortheirs.Nevertheless,

CowardobviouslywouldhavethesupportoftheRoyalNavyinthemaking

ofthemoviebecauseofMountbatten’sinvolvementintheproject.

WhenCowardvisitedthesetofOneofOurAircraftIsMissing,looking

fortechnicianstobepartoftheproductioncrewofInWhichWeServe,he

madeabeelineforLean,whomthedirectorCarolReedhadalreadyrecom-

mended tohim.That recommendationwas, asSirCarolput it tome in

conversation many years later, “the biggest goddamned mistake I ever

made”—since,onceLeanbecameestablishedasamajordirectorwithIn

WhichWeServe,along-lastingdebatearoseinBritishfilmcirclesastowheth-

erLeanorReedwasthetopBritishdirector.GuyGreen,whoatvarious

timeshadservedasdirectorofphotographyforbothLeanandReed,com-

mentedthatthetwofilmmakersremainedbestfriendsovertheyears,despite

theimplicitrivalrythatresultedfromtheirbothbeingconsideredBritain’s

twobestdirectors.

Atanyrate,atthetimeCowardchoseLean,hewasawarethatLeanwas

notonlyarenownedfilmeditorbutalsotheputativecodirectorofPygmalion

andMajorBarbara(seechapter2).Hence,herealizedthatLean’stechnical

acumenwouldservehimwell.Leanwouldhandlethecamerasetupsandtell

himwhichlenstouse;meanwhile,Cowardwouldbefreetoconcentrateon

directingtheactors.

TherewasonlyonehitchinLean’snegotiationswithCoward,conduct-

edinthesittingroomofCoward’slushapartmentinGeraldRoadjustoff

EatonSquare:Lean’sscreencredit.SandraLeanrecountsthatCowardof-

feredtolistLeaninthefilm’screditsasassistanttothedirector,whichwas

the title thatPascal imposedonhim for codirectingMajorBarbara.Kay

Walsh, thenLean’swife,hadurgedhimtoholdout fora full codirector

screen credit. Consequently, Sandra Lean continues, Lean responded to

Cowardduringtheirconference:“Iwanttobedesignatedascodirector.”

AlsopresentatthemeetingwasGladysCalthrop,whohaddesignedthesets

forCoward’s stageplaysandwas involved in thepresentfilm.A staunch

member of the Coward camp, she interposed, “Everyone knows Noel

Coward;whohaseverheardofDavidLean[outsidethefilmindustry]?”

Leanreplied,“OnedayIhopetheywillhearofme.”Cowardpausedfora

moment,mullingoverLean’sdemand,thensnapped,“Agreed!”4
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CowardchoseRonaldNeameasdirectorofphotography;hehadbeen

introducedtobothNeameandLeanonthesetofOneofOurAircraftIs

Missing.AndhehadheardgoodreportsaboutNeame’sworkonthatfilm

andonMajorBarbara.ThelmaMeyerswastoserveasLean’sassistantedi-

tor.OnceitwassettledthatLeanwastobelistedasthemovie’scodirector,

unionrulesprecludedhisreceivinganadditionalscreencreditasfilmeditor.

SoMeyerswasofficiallydesignatedasfilmeditor,withtheunderstanding

thatLeanwouldoverseeherwork.

“The people who worked with me on the film were hand-picked,”

Cowardcomments inhisautobiography.“Itwouldhavebeendifficult to

havegoneastraywithDavidLeanandRonaldNeame,fromwhomIhad

whole-hearted,intelligent,andaffectionatecooperation.”BesidesLeanand

Neame,Cowardwas toworkwith twoproducers: asexecutiveproducer,

“theover-exuberantandloveableFilippoDelGuidice,whoneverallowed

hisfaithinmeandthepicturetobeshakenforamoment”;andasassociate

producer,thedependableAnthonyHavelock-Allan.5ThoughCowardwas

theofficialproducerofthepicture,hehimselfadmittedthat,forallpractical

purposes,Havelock-Allanwasinchargeofproduction.

LeanverymuchwantedHavelock-AllantoengageMuirMathiesonto

conductCoward’sbackgroundmusicforthefilm.Mathiesonoftenselected

thecomposersofthefilmscoresheconducted,securingdistinguishedcom-

poserslikeWilliamWalton,whoscoredMajorBarbara,andRalphVaughan

Williams,who composed theunderscore forThe49thParallel.Later on,

LeanhadMathiesonsupervisethebackgroundmusicforalltheBritishfilms

hedirectedrightuptothemid-1950s.Hestatedinatelevisioninterview

thathewasinagreementwithMathiesonthatthemusicshouldbeaninte-

gralpartofafilm’screativeprocess.6LikeMathieson,Leanbelievedthatit

mustbenotmeredecorationorafillerofgaps,butacceptedaspartofthe

architectureofafilm.

Coward’sprincipaltaskduringtheweeksbeforeproductionbeganwas,

ofcourse,tofashionthefirstdraftofthescreenplay,whichhadthetentative

working title WhiteEnsign.After threemonths ofwork,Coward invited

Lean,Neame,andHavelock-Allantohisflat inGeraldRoadtohearhim

readtheroughdraft.LeanrememberedthatittookCowardtwoandahalf

hourstoreadallthathehadwritten:“Itwasveryramblingandcontaineda

lotofdialogue.”Attheendofthereading,CowardaskedLean,“Whatdo

youthinkofthat,mydear?”“Well,itwaswonderful,”Leananswered,“but

whatyou’vereadwouldrunforfivehoursonthescreen.”7ToCoward’s

consternation,NeameandHavelock-AllanbackedLean’sreaction.

Thescenariostartedin1922intheCaribbean—longbeforethewar—
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andthenwentontoParis.Inthismanner,Cowardgavedetailedbackground

materialontheprincipalcharacters,onlygraduallymovingontoWorldWar

IIandthesagaoftheTorrin.Whatismore,hehadborrowedlengthypas-

sagesfromMountbatten’sspeechestohissailors,passagesthatwouldslow

the action down. Lean sought to mollify Coward by suggesting that he

neededamethodofchoosingthebestofthematerialhehadalreadywritten.

Perhapsheshouldstructurethestoryaroundaseriesofflashbacks;thisde-

vicewouldenablethetelescopingoftimebyjumpingfromoneflashbackto

another.Cowardagreedtotrythisapproach.Afewdayslater,headvised

Leanthatthescriptwouldrevolvearoundagroupofsurvivorsastheycling

toarubberraftfloatinginthesea.Eachrecallsinflashbackhowhislifehas

beeninseparablyinvolvedwiththefortunesoftheTorrinsincejoiningher

crew.Severalincidentsinthefirstdraftconstitutedself-containedunits,so

Cowardwasablesimplytopicktheepisodesthathejudgedsuitableforthe

flashbacksand scuttle the rest.Coward toldLean that itwould takehim

abouttwoweekstodotheseconddraftofthescriptalongtheselines.

Though Coward’s preliminary draft clearly needed work, Lean was

hookedondoingthepicture.MichaelPowellphonedhimaroundthistime

withanotheroffer.SilvermansaysitwastoeditapicturescriptedbyEmeric

Pressburger.Butitwas,infact,anoffertodirectthefilm,whichwasentitled

BattleforMusic,aboutthetrialsandtribulationsoftheLondonPhilharmonic

bravelyattemptingtogiveconcertsduringtheBlitz.

LeaninformedPowellthathewascommittedtotheCowardfilm.The

volatilePowell exploded, callingLean a cheap tart,window-shoppingon

BondStreet:“Youseeanexpensive,glitteringjewelinawindowandyou

justcan’tresistit.”8Leancorrectlychosethemorepromisingproject;inthe

end,BattleforMusic(1943)wasdirectedbyDonaldTaylorandturnedout

tobeamediocremovieatbest,whiletheCowardprojectwentontobea

greatsuccess.

AcoupleofweeksafterCowardbeganrevisingthescript,heturnedover

toLeanhisseconddraft,nowdefinitelytitledInWhichWeServe.Thetitle

wasderivedfromthemorningprayerrecitedaboardallRoyalNavyvessels:

“AlmightyGod,receiveunderyourprotectionthisshipinwhichweserve.

...”CowardthensaidtoLean,“Now,mydear,Idon’tknowadamnedthing

abouthowtoshootthings.”9ItwasuptoLeantopreparethefinalshooting

script.ButCoward’sseconddraftwasstilloverlylong,soLeanworkedwith

NeameandHavelock-Allanonanabridgedversion,excisingextraneoussub-

plotsandstickingtothestoryoftheTorrin,fromthetimeitwaslaunchedto

thetimeitsankoffCrete.Cowardapprovedthesuggesteddeletions.

Apart fromtheproblemof length, the screenplaywasafinepieceof
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work.LeanwasimpressedwiththemannerinwhichCowarddelineatedthe

personalitiesoftheindividualcharacters.Eachonehadbeengivenaspecific

background,indicatingwherehegrewup,whomhemarried,andwhohis

friendswere,thussuggestingwhatmadehimtick.Leancommented,“As

NoelCowardsaid,‘Yououghttoknowwhattheywouldeatforbreakfast,

thoughyouneverhaveasceneinwhichtheyeatbreakfast.’”

BeforedevelopingtheshootingscriptfromCoward’sseconddraft,Lean

interviewedMountbattenaboutthesinkingoftheKelly.Thetwospentan

eveninginanofficeatDenhamStudios,whereInWhichWeServewastobe

shot,andwhereLeanhadworkedonMajorBarbaraandotherfilms.Lean

remembered Mountbatten describing how Messerschmitt fighter planes

dive-bombedtheKelly.Whenthedestroyerbegantocapsize,Mountbatten

gavetheordertoabandonship,buthestayedonthebridge,inaccordance

withthevenerablenavyprinciplethatthecaptainshouldbethelasttoleave

hisvessel.“BeforeIknewit,Iwasunderwater,”saidMountbatten.“Iwas

actuallyundertheshipasitwasturningover.Icameuptothesurfaceonthe

othersideandgotmyfirstbreathofair;andthatsavedmylife.”Leanadded

thatthiswasthesortofinvaluablebackgroundmaterialthatMountbatten

providedhimwithbehindthescenes.10

Leansetaboutcomposingthefinalshootingscript,aidedbybothNeame

andTerryLawlor,whohadbeenMountbatten’scabinhand.Lawlorwasas-

signedbyMountbattentoserveasatechnicaladvisertoLean;hewasanordi-

naryseamanwhohadsurvivedthesinkingoftheKelly.Leanwouldworkout

anactionsequence,andthenLawlorwouldprovidehimwithadditionaldata.

Forexample,heexplainedhow,aftertheNazidive-bomberssanktheship,he

andsomeoftheothersurvivorsclungtoaninflatedrubberraft(technically

termedaCarleyfloat)thatwasnotbigenoughtoholdalltwelveofthem.

Leanwouldthenwritethismaterialintothefinalshootingscript.

Ingeneral,Leansawtheshootingscriptastheblueprintforfilmingthe

picture.StartingwithInWhichWeServe,heformedthehabitofmappingout

theactionofeverysceneinashootingscriptingreatdetail,intermsofcamera

angles,soundeffects,andsoon.Thismethodwasespecially important,he

stated in correspondence, for the big action sequences. All the important

imaginativethinking,hemaintained,hadtobedonebeforeshootingcom-

menced;therewasnotimeforlengthyimprovisationsonthesetwhenadirec-

torwasworkingwithnumerousactorsandtechnicians.Leanwouldalterthe

shootingscriptonlyslightlyasfilmingproceeded;itwas,afterall,thehand-

bookguidingthemakingofthefilm.Henotedlaconicallythatneitherhenor

NeameorHavelock-Allan,whoassistedhiminrevisingCoward’sscreenplay

atvariousstages,receivedascreencreditfortheirefforts.
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Neamerecallsinhisautobiographythat,whilehewashelpingLeanwith

the shooting script,Cowardmade a timely suggestion.Not forgetting the

scathingcampaignagainsttheprojectwagedbyBeaverbrook,Cowardthought

theymightgettheirownbackbyinsertingashortsceneintotheshooting

scriptasajibeattheDailyExpress.HesaidthatHavelock-Allanhadreminded

himofaheadlinepublishedintheExpressinJanuary1939—“NoWarThis

Year”—when,inactualfact,warwasdeclaredjusteightmonthslater.Hethen

saidtoLeanandNeame,“Getoutyourpencils,mylittledarlings!”11

Havelock-Allan states in his unpublished memoirs that Coward gave

themthelayoutofabriefsceneincorporatingtheheadlineandthathe,fol-

lowingCoward’sinstructions,interpolateditintothefinalscreenplay:“Long

shot: the London docks filled with warships. Cut to a shot of the Daily

Expressheadline,‘NoWarThisYear.’Bitsofexcrementclingtothenewspa-

per’sedgesasitfloatsslowlydownstreaminthefilthywatersoftheThames.”

Sufficeittosay,Beaverbrookwasapoplecticwhenthissceneappearedinthe

finishedfilm.HeblamedCowardaloneforit,“neverknowing,”asHavelock-

Allansays,“thatitwasme[whoactuallywroteit];andNoelneverdisabused

himoftheidea.”12

Withthestartofproductionnearing,DelGuidicerentedtwosound-

stagesatDenham,oneofwhichwasamongthelargestinanyBritishstudio.

Onthisgargantuanstage,theproductiondesigner,DavidRawnsley,builta

replica of a destroyer, working from the original blueprints of the Kelly.

Rawnsleyalsochosethelocationsitesfortheexteriors.Hewasassistedinhis

workonthefilmbytheartdirector,GladysCalthrop,whowasresponsible

fortheinteriorsettings.

Stillactivelysupportingtheproductionbehindthescenes,Mountbatten

sawtoitthattheTorrinwasmannednotonlybyfilmextrasbutbysome

authenticsailorsaswell.Infact,thelatterwereconvalescentsfromanearby

naval hospital. Moreover, Mountbatten arranged for Havelock-Allan and

NeametotakeacameracrewtotheNewcastleshipyardstoshootfootage

forthedocumentary-likeopeningsequenceofthebuildingoftheTorrin.

Havelock-Allansaysinhismemoirsthathewasthedirectorofthesecond

unitandthatNeamewas thecinematographer.Therewere,accordingto

Havelock-Allen,severalvesselsbeingbuiltsimultaneously,soheandNeame

wereabletofilmshotsofshipsatvariousstagesofconstruction.Lateron,

Leanemployedhiseditingexpertisetointerweavethiscompilationofshots

“sothatitlookslikethebuildingofasingleship.”13

Intheshipyardsequence,thereareclose-upsofhotrivetsbeingdriven

into steel plates, girders being lowered into place, and the laying of the

keel—allleadinguptoachampagnebottlebeingsmashedacrosstheship’s
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hullatthelaunchingceremony.TheTorrinthensteamsgrandlyintothesea

astheUnionJackishoistedabovethestern.Justbeforetheprincipalpho-

tographybegan,asafinalgestureMountbattenloanedCowardhisbraided

officer’scaptowearinthefilm.

Lean,Neame,andHavelock-Allanassembledatop-notchcast;indeed,

theyspentlonghoursinterviewingcandidatesforeachrole.JohnMillswas

recruitedtoplayOrdinarySeamanShortyBlake.“DavidLeanhadtherepu-

tationfornotgettingonwithactors,”Millscommented,“butIcan’tjoin

thatclub.”AsMillsnoted,heandLean“startedtogetherinInWhichWe

Serve”andthenwentontomakefourpicturestogether,arecordtopped

onlybyAlecGuinness,withsixLeanfilms.14

BernardMileswastoplayChiefPettyOfficerWalterHardyandJoyce

Carey his wife, Kath Hardy. The stage actress Celia Johnson was cast as

CaptainKinross’swife,Alix,afterbuttonholingCowardatapartyandsaying

shewouldliketogetintopictures.Cowardgaveherascreentestandfound

herrightforthepart,butNeamehaddoubtsaboutherbecausehethought

herunphotogenic.Cowardoverruledhim,sayingthatthemiddle-agedwife

ofaseacaptaindidnothavetobeespeciallyattractive,justagoodactress.

Johnson, Miles, and Carey would, like Mills, appear in subsequent Lean

films.

KayWalshwasupfortheroleofFredaLewis,whomarriesShortyBlake.

Leanvetoedhavinghiswifeinthefilmbecausehefearedtheappearanceof

nepotism.ButCowardtestedherandwiselyoverrodeLean’sdecision.She

wouldappearnotonlyinthisfilmbutinotherLeanpicturesaswell.Inad-

dition,JamesDonaldtookthepartoftheship’sdoctorandwouldagainplay

amedicalofficerforLeaninTheBridgeontheRiverKwai.

Carewastakenevenincastingthesmallestroles;Leanranganactor’s

agentinsearchofayoungstertoplayacowardlysailor.“He’sjustafright-

enedrabbit,”saidLean,“andone’sheartshouldgoouttohim....Ithink

peoplewillrememberhimafterwards.”15Theagentrecommendedseventeen-

year-oldRichardAttenborough.Inretrospect,Attenboroughisambivalent

abouttherole;itled,hesays,tohisbeingtypecastforsometimeasaspivor

“thecowardbelowdecks.”Onthecontrary,whatleapsouttodayis“aner-

vousqualitythatbarelymasksanunderlyingvulnerability.”Despitethefact

thatAttenboroughwasnotlistedinthecastcredits,hispartinInWhichWe

Servejump-startedhisfilmcareer.16

Itisinterestingtonotehowthecastofcharactersrepresentsacrosssec-

tionofBritish society.CaptainKinross is upper-class,ChiefPettyOfficer

Hardyismiddle-class,andOrdinarySeamanBlake(completewithaCockney

accent)isworking-class.Theimplicationfortheaudienceisthat“weareall
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inthistogether,”warbindingpeopletogetherinsolidarityandloyaltytoa

commoncauseinamannerthattranscendsclassbarriers.

PrincipalphotographycommencedonFebruary5,1942.Cowardre-

calledthathe,Lean,andNeamewerequiveringwithnervesattheprospect

ofthemonumentalproductionthattheywereundertaking:“Butastheday

wenton[thosenerves]evaporated,astheyusuallydounderthestressof

intensework.”17

WhenLeanwasassistingGabrielPascalinshootingMajorBarbara,his

responsibilitiesexpandedtothepointwherehisimportanceonthesetgrew

torivalthatofthedirectorhewassupposedtobeassisting—untilhevirtu-

allytookoverfromPascal.Somethingsimilarhappenedduringthefilming

ofInWhichWeServe.“Noelverysoongotterriblyboredphotographingthe

picture,”saidLean.Itoftentookanhourormoretolightthesetforeach

camerasetup,andCowardgotrestlesswaitingaroundbetweenshots.He

finallytoldLean,“Look,mydear,youknowwhatyouaredoing.I’llleaveit

toyou.”Headdedthathewouldcometothesetonlywheneverhewasto

bephotographedinascene.Still,LeanobservedthatCowardhadanatural

instinctfordirectingactorsandthatheoftenmadeworthwhilesuggestions

totheactorswhentheywererehearsingascenethathewasin.Buthealways

leftittoLeantofilmeachscene.“So,”Leanconcluded,“Ivirtuallydirected

thefilmmyself.”18

LeanwasatfirstnervousaboutcoachingtheactorswhenCowardwas

notaroundsincehisprimaryexpertisewasonthetechnicalsideofmovie-

making,especiallyfilmediting.Buthegainedself-confidenceastimewent

on,astheactorslistenedtohisadviceandfollowedit.Hefoundthat,the

betterandmoreexperiencedtheactorswere,likeCeliaJohnsonandBernard

Miles,theeasiertheyweretoworkwith.

LeanparticularlyrememberedJohnson’srenderingofthetoastthatshe

proposesasthecaptain’swifeattheship’sChristmaspartywhiletheTorrin

isinport:“Ladiesandgentlemen,Igiveyoumyrival—becausetoasailor

the ship always comes first. It is extraordinary that anyone should be so

proudandsofondofanalwayspermanentandundisputedrival.Godbless

thisshipandallwhosailonher.”Leansaidherspeechbroughttearstohis

eyesasshedelivereditontheset.

Leanreallyshowedhismettleasadirectorinhishandlingofoneofthe

movie’sbigsetpiecesinitsentirety.Thescenedealtwiththereturnofthe

BritishExpeditionaryForcefromDunkirk,thebeleagueredFrenchbeach-

headwheretheAlliedforcesweredefeatedbytheNazisaftersufferingheavy

Germanartilleryfire.InJune1940,theTorrinandanarmadaofEnglish

vesselsevacuatedthesurvivorsfromDunkirkandtransportedtheirhuman

LeanChap03B.indd   58 9/21/06   2:53:59 PM



HopeandGlory

59

cargotothesafetyofBritishpiers.Inthefilm,thewoundedsoldierspresent

agrimtableauastheystandontheDoverdock,tatteredandtired.Lean’s

camerapans laterallyacrosstheirweary, forlornfacesastheystareblankly

ahead.Butthetroopssnaptoattentionatthewordofcommand,readyto

proceedtoinlandrelocationcamps.Thentheymarchawaytothetuneofa

jaunty march, prefiguring the British prisoners of war marching to “The

ColonelBogeyMarch”inLean’sBridgeovertheRiverKwai.Thesurvivors

ofDunkirkareplayedbytheFifthBattalionoftheColdstreamGuards,and

Leanexecutedthescenewiththeassuredsenseofaverypromisingyoung

director.

SomecommentatorsassumethatthissequencewasLean’sfirstcomplete

sceneasasolodirector.TheyareapparentlyoverlookingthetwoHiggins-

Eliza montage scenes in Pygmalion and the factory montage in Major

Barbara(seechapter2).

During shooting, Mountbatten supplied two technical advisers, and

bothCowardandLeanweregrateful.AsCowardputit,“Irealizedfromthe

outsetthatitwasessentialtotheaccuracyofthepicture[tohaveexperienced

seamen on hand as consultants].”19 One adviser was Commander L. T.

Clarke,aformerdestroyercaptain,andtheotherwasTerryLawlor,theor-

dinaryseamanwhohadhelpedLeanatthescriptstage.

Filmingproceededslowlybutsteadily,Cowardwritesinhisautobiogra-

phy,buthefoundfilmingthescenesofthesurvivorsoftheTorrinfloatingin

theseaverytrying.Thesurfaceofthewaterwassupposedtobecovered

withfueloilthathadescapedfromthesinkingship,butasyntheticsubstance

was,ofcourse,utilizedinplaceofrealcrudeoil.Cowardrecalled“ninevery

uncomfortabledays”whenhe,JohnMills,BernardMiles,andtenothers

spent from8:30A.M. tonearly6:30P.M.clingingtoarubberraft in the

studiotankontheback lotatDenhamStudios.Thetankwasfilledwith

“warmbut increasinglyfilthywater,” and the actorswere “smearedwith

syntheticfueloil,”whichwashardtoscrapeoffattheendoftheday.20

ButCoward’sgreatestordealcamein lateJune,whenhehadtofilm

someinsertsofthesinkingoftheTorrin.Areplicaofthebridgeofthede-

stroyerhadbeenerectedonthebacklot,Cowardwrites;aboveit,“three

enormoustanksfilledwiththousandsofgallonsofwater...wereperched

ona scaffolding,”aimedat theset.“Onagivensignal,a leverwouldbe

pulled,whereuponthetankswoulddisgorgetheirloaddownachuteand

overturnthebridgewithmeonit”—sweepingthecaptainoverboard.21

LeanhadassumedthatastuntdoublewouldstandinforCowardinthis

shot,butCowardwouldnothearofit.HewantedLeanandNeametobe

abletogetcloseshotsofthecaptain.Still,whenCowardgotalookatthe
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setup,herefusedtoshootthetakeuntiltheapparatuswastested,inorderto

ascertainwhatexactlytheimpactofthatvastamountofwaterwouldbeon

theflimsywoodenbridgeonwhichhewastostand.AccordingtoCoward’s

autobiography,LeanandNeamegrumbledaboutthewasteoftimeinvolved

inthetest.ButNeamerespectfullydisputesthisinhisownautobiography;

hewritesthatheandLeanagreedwithCowardthattheyshoulddoatest

runoftheshotbeforefilmingit.22

Leanaccordinglygavethesignalforthewatertobereleasedwhilehe,

Coward,andNeamewatched.Thetorrentcamehurtlingdownthechute

withsuchforcethatittotallydemolishedtheset.LeanandNeame,“pale

and trembling,” writes Coward, acknowledged that, had Coward been

standingonthebridge,hecouldhavebeendrowned.23

Thesetwasrebuiltofstrongermaterials,andtheshotwasatlasttaken

onJune27,1942,thelastdayoffilming.“Thewaterstruckmeintheback,”

Cowardrecords;“thestructureslowlycapsizedasplanned.”Cowardhimself

landedinthestudiotank.24PerhapsbecauseLeanfeltthatCowardhadsuf-

feredenoughwhileshootingthistake,hetoldCowarditwouldnotbenec-

essarytogetashotofhimflailingaboutunderwater.Instead,heborroweda

shotfromTheScoundrel,showingCowardflounderingunderwater,attempt-

ingtosavehimselffromdrowning.Then,intheeditingroom,Leanadroitly

insertedtheborrowedshot,andnooneseeingthefilmwasthewiser.

Leanspentthesummerof1942editingInWhichWeServewithhisas-

sistant,ThelmaMeyers.HeskillfullyintercutshotsofKinrossonthecap-

tain’sbridge,binocularshangingroundhisneck,withnewsreelfootageof

aircraftoverheadandadestroyerplowingthroughthewaves.Indeed,Lean

broughttobeartherealistictechniquesbeingusedinwartimedocumenta-

riestogivethefilmanurgentsenseofauthenticity,towhichhisexperience

asanewsreeleditorcontributedenormously.

Thefilm’spreface,spokenbythenarrator,LeslieHoward(uncredited),

states,“Thisisthestoryofaship.”Butitisalsothestoryofhercrew,whose

loyaltytooneanotherisgroundedindevotiontotheirship.

ThefilmproperbeginswithLean’sdocumentary-likesequenceofthe

buildingoftheship,describedalready.Thefilmthatfollowsdoesnothavea

conventionallinearplot.Itconsists,instead,of“amosaicofepisodes,”de-

velopinginaseriesofvignettesencompassingtherecollectionsofahandful

oftheTorrin’smen.25

Thereare,forexample,CaptainKinross’smemoriesofhisshortholiday

withhisloyalwife,Alix,andtheirtwochildrenwhileheisonleaveandofthe

timethattheTorrinhelpedrescuethearmyatDunkirk.OrdinarySeaman

ShortyBlakeremembershowhemetandmarriedFredaLewis,who,coinci-
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dentally,isanieceofChiefPettyOfficerWalterHardy.Incorrelatedflash-

backsdealingwiththememoriesofBlakeandHardy,theviewerlearnsofthe

attackbyNazibombersonPlymouth,whereFreda,whoispregnant,isliv-

ingwithHardy’swife,Kath.Whenanenemy shellhits thehouse,Freda

survives,butKathiskilled.Then,inagenuinelypoignantmoment,Shorty

mustbreakthenewstoWalterthathehaslosthishomeandhiswifetothe

Blitz.The“newlywidowedseasalt”stoicallymuttersthatheisgladthatat

leasthisshipmate’swifeandherunbornchildweremiraculouslysaved.Then

hewalksoutondeckand“mutelypitchesoverboardhislast,unfinishedlet-

tertohiswife.”26

NotallthecrewoftheTorrinareheroes.“Acowardwasfeaturedinthe

Coward epic, In Which We Serve, and it wasn’t dear Noel,” writes Ken

Russell.Thecravencoward lethissidedownbydesertinghispostatthe

heightofabattle.“Evenwhenhegoesonshoreleave—alone,ofcourse—he

isnotallowedtoforgethisshame.Thepianolainthepubwherehegoesto

drownhis sorrows is playing ‘Run,Rabbit,Run.’The same tune is later

playedonaharmonicabyoneoftheothersurvivors,ashehangsontothe

Carleyfloatwithonehandandholdshisharmonicaintheother.”27Moments

later,thecowardlyladismachine-gunnedbyalow-flyingenemyplane,but

hedieswithasmileonhislipsasCaptainKinross’sconsolingwordsringin

hisears:“I’llwriteyourparentsandtellthemtheycanbeproudofyou.”

AtlonglastthesurvivorsarerescuedbyanotherBritishvesselandtaken

toAlexandriatorecuperate.Intheclosingscene,Kinrossbidsadockside

farewelltotheremainingmembersofhiscrewinadustycargoshed,before

theirdispersaltonewassignments.Hegivesashortspeech,whichCoward

cribbedfromasimilaronegivenbyLordMountbattentothecrewofthe

Kelly.Hesaysinpart:“TheTorrinisgone;nowsheliesinfifteenhundred

fathomsandwithmorethanhalfourshipmates.Theyalllietogetherwith

theshipweloved,andthey’reinverygoodcompany.”Heconcludeswitha

lumpinhisthroat:“Thenexttimeyou’reinaction,remembertheTorrin!”

JamesAgeecommentedthat,whileCowardis“exceedinglygood”in

thefilm,hisdeliveryofKinross’sfarewelltohiscrew“isareallyremarkable

andmovingtourdeforce.”28Somuchforthepress’scomplainingearlyon

thatCowardwasmiscastintheleadingpart.Accompaniedbytherousing

martial strainsofCoward’sunderscore, thenarratordeclares,“Hereends

thestoryofaship.Buttherewillbeothershipsandothermentosailthem,

forweareanislandrace.Theygivetousandtoalltheircountrymeneternal

pride.”

Cowardwasonhandforthefilm’sLondonpremiereonSeptember27,

1942.Thepicturegotanecstaticreception,and,asCowardnoted,inthe
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noticesinthepress,“DavidLean,RonnieNeame,andIreceivedmostofthe

superlativesintheEnglishlanguage.”CowarddescribedLean,Neame,and

Havelock-Allanashisexceedinglystaunchnativebearers,whohadguided

himthroughtheperilousterrainofthefilmbusiness.29Hewentontowina

SpecialAcademyAwardforoutstandingproductionachievement.

InWhichWeServewasimmenselypopularonbothsidesoftheAtlantic

andprovedtobethemostsuccessfulBritishmovietocomeoutofthewar.

FilippoDelGuidice,whowasatfirstexcoriatedaroundDenhamStudiosfor

pouring£1millionintoamotionpictureproductionduringwartime,won

thedaysincethemoviegrossedtwiceitsoriginalinvestmentinitsinitialre-

leaseinEngland.

Prior to themovie’s release inAmerica the followingDecember, the

Hollywoodcensor,JosephIgnatiusBreen,requiredthatthehellsanddamns

thatpepperedthesaltydialogueofthesailorsberemovedfromthesound

track.Hisactionprompteda spiriteddebate in theHouseofCommons,

wherebytheAmericancensorwashimselfcensuredfortamperingwiththe

dialogueofanimportantEnglishfilm.TheuncensoredBritishversionofthe

moviewasreleasedonhomevideointheUnitedStatesin1995.TheDVD

release in theUnitedStates in2005 is likewise theoriginalversion.(The

DVDlistsDavidLeanasthedirector,notthecodirectorwithCoward.)

Thetempestinateacupovercensorshipdidnotobscurethemeritsof

thepictureinAmericaoranywhereelse.Tobeginwith,thiswartimemovie

washelpedalongbythebesteffortsoftheensemblecast.Clearlyaffectedby

the grittiness of their surroundings, Coward, Mills, Miles, and the other

playerscametogetherasabandofbrotherscopingwithdisaster.Theflash-

backsformedasuccessionofmoreorlessself-containedsegments,flawlessly

melded together by David Lean’s editing. What is more, Neame’s crisp,

clever cinematography transformed the studio tank intoa cruel sea.Seen

today,InWhichWeServeholdsupwithnaryasag;itremainsahard-edged,

unsqueamishwarpicturethatisBritishtoitsbackteeth.Itkeepsthescreen

packedwithactionandexcitementinthewarsequences;italsotellsathump-

inggoodpersonalstoryoftheseafarers’familiesonthehomefront.

InWhichWeServewasthoughtofbyboththepressandthepublicas

largelyaNoëlCowardproductionsincehewrotethescript,codirectedthe

film,andstarredinit.Butindustryinsiderswerefullycognizantofthefact

thatLeandidmostofthedirectionandwasprimarilyresponsibleforediting

thepicture.Forhispart,Leanwasgratifiedtohavegainedexperienceindi-

rectingactors.Inanessayonfilmdirecting,hestressedthedirector’sneed

notonly“fortechnicalknowledgeaboutcamerasandediting”butalsofor

theabilityof“workingwithactors.”30Allinall,theartisticandpopularsuc-
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cessofthefilmwassomethingofafeatherinLean’scap.Noonewasmore

awareofLean’scontributionstothemoviethanNoëlCoward,whomade

Leananofferhecouldnotrefuse:“Well,dearboy,youcantakeanything

I’vewrittenandmakeafilmofit.”31

Lean proceeded to form an independent production company with

RonaldNeameandAnthonyHavelock-Allanandsetaboutarrangingtofilm

someofCoward’sstageplays.Thenameofthecompanywassuggestedto

Havelock-AllanbythemostprestigioustheatercompanyinNewYorkatthe

time,theTheaterGuild.Hethoughttheyshouldcalltheirproductionunit

CineguildbecausetheywantedtoproducesignificantfilmsforBritishcine-

mainmuchthesamewaythattheTheaterGuildproducedsignificantplays

fortheBroadwaystage.

TheteamwouldeventuallyproducesevenofLean’sfilms,buttheyde-

cidedtolaunchCineguildwithfilmadaptationsoftwoCowardplays,This

HappyBreedandBlitheSpirit.“Noeldidn’treallyenjoyfilmdirection,”Lean

explained.“Helikedwritingandactingbest.”So,bythetimeInWhichWe

Servewascompleted,hedidnotwant tobeactively involved in thenext

ventureofLeanandcompany.32ItwasdecidedthatLeanandNeamewould

composethefilmscriptforThisHappyBreed,whileCowardwasawayenter-

tainingBritishtroopsinSouthAfricaandAsia,andthatCowardwouldcon-

sultonthescreenplaywhenhereturned.“Itwaspleasanttobeconcerned

withthepicture,butnottrappedbyit,”Cowardwritesinhisautobiography.

“WithDavidandRonniedoingalltheactualwork,IcouldsaywhatIhadto

sayandgetout.”33

Lean’striumviratejoinedtheclusterofindependentfilmunitsoperating

underthefinancialumbrellaoftheRankorganization.Thiscoalitionofin-

dependentproductionunits,alreadymentioned,wasnowknowncollective-

lyasIndependentProducers.J.ArthurRank,whowasnicknamed“King

Arthur,”offeredunprecedentedartisticfreedomtoPowellandPressburger’s

Archers,DelGuidice’sTwoCitiesFilms,andPascalFilmProductions,as

wellastoCineguild.

Rankfirmlybelievedthatthebestwaytodealwiththeseindependent

moviemakerswastosignthechecksandallowthemtoaccomplishtheircre-

ativeworkastheysawfit.Heencouragedindependentproducersbecausehe

wasnowmoreconvincedthaneverthatsuchenterprisingindividualswould

helphimpenetratethejealouslyguardedAmericanmarket.Hewas“aman

ofvisionwhowascommittedtocontestingtheglobalstrangleholdofthe

Americanfilmindustry.”Afterall,heemphasized,thecontinuedexistenceof

British film production depended on “overseas trade”—meaning mostly

Americandistribution forBritishpictures.34Powell andPressburger’sThe

LeanChap03B.indd   63 9/21/06   2:54:00 PM



GettingStarted

64

49thParallel,Pascal’sPygmalion,andDelGuidice’sInWhichWeServehad

donejustthat—andDavidLeanwasinvolvedinallthesefilms.

Insum,underRank’sleadership,someremarkablefilmmakingtalents

“wereallowedtoflourish,”andtheirfilmshelpeddeveloptheAmericanart

housecircuitduringthepostwaryears.WheneverRank’smanagingdirec-

torandchiefaccountant,JohnDavis,complainedthatoneoftheindepen-

dentswasspendingtoomuchmoneyonafilm,Rankwouldreply,“Don’t

discouragetheboys,John.It’stheirjobtomakethefilmsandourjobto

sellthem.”35

ThoughthefirstfeatureontheCineguilddocketwasafilmadaptationof

Coward’splayThisHappyBreed,Cineguildwasalsoresponsibleforashort

documentary,whichLeandirected.FailureofaStrategy(1944)wasmadeby

CineguildfortheFilmDivisionoftheMOI,whichhadapparentlyforgotten

aboutthecontroversyithadgeneratedoverthemakingofInWhichWeServe,

probablybecauseBeddingtonwasnolongerinchargeoftheMOI.

Leanwasaskedtodirectatwenty-minutedocumentaryprincipallyfor

distribution in countries liberated from Nazi occupation. Lean made the

documentaryinhissparetimewhileworkingonThisHappyBreed.Heand

theeditor,PeterTanner,screenedmilesoffootagefromBritish,American,

andcapturedGermannewsreelsinordertoputtogetherasurveyofthewar

inEurope,fromthefallofFrancetotheAllies’preparationsfortheinvasion

ofoccupiedEuropeonD-day.

Leaneditedmuchofthedocumentaryhimself.“Youcouldn’tkeephim

awayfromtheMoviola,”saysTanner.36Onceagain,histrainingasanews-

reeleditorstoodhimingoodstead.Thedocumentaryshortwasfirstshown

inliberatedFrenchtownsunderthetitleL’echecd’unestrategie,beginning

onJune9,1944,justthreedaysafterD-day.Thefilmcarriednoscreencred-

itsexceptfor“WrittenandProducedbyCineguild,”butthemoviehadthe

markofLean’scraftsmanshipandwasaflag-waverofsomemerit.

ThisHappyBreed(1944)

Most of Lean’s efforts during this period were expended on This Happy

Breed,hisdebutas a solodirector, startingwithcowriting the screenplay

withNeame.TheplaydramatizesthelivesofFrankandEthelGibbonsand

theirworking-classfamilybetweenthewars.ThoughCowardwasgivena

screencreditastheauthorofthescreenplay,heservedmostlyinaconsulta-

tivecapacity.Hedid,however,contributeadditionaldialoguewhenitwas

requiredforanewscene,andhecomposedthefilm’sscore,ashehaddone

forInWhichWeServe.
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InApril1943,Cowardwasappearingasthemaleleadinalimiteden-

gagementoftheplayinLondon.HewoulddrivetoDenhamoccasionally

forstoryconferenceswithLeanandNeame,inwhichHavelock-Allanalso

participated.Cowardwasagainbilledastheproducerofthefilm,ashewas

onInWhichWeServe,andonceagainheleftmostoftheproducer’schores

toHavelock-Allan,whowaslistedasassociateproducer.Duringthesescript

conferences,LeanwouldsubmittoCowardtheexcisionsintheplay’sdia-

loguethathe,Neame,andHavelock-Allanthoughtnecessary.Cowardusu-

allyapprovedtheirdecisionsinthesematters.

Leandidremember,however,thatheandHavelock-Allanhadadread-

fulquarrelwithCowardover an additional cut in thedialogue that they

wantedtomakeattheeleventhhour,afterthemoviewasalreadyinproduc-

tion.Attheendoftheplay,FrankaddresseslittleFrankie,hisfirstgrand-

child,inhisbabycarriage.Thismonologueranmorethananentirepagein

theplay,along,staticspeechwithFrankmouthingpatrioticplatitudestoa

smallchild.Lean,withHavelock-Allan’ssupport,askedCowardifhecould

condensethisspeech.LikeBernardShawinthecaseofthefilmofMajor

Barbara,Cowardhadreachedthepointwherehewasnotpreparedtomake

anyfurtherconcessionstothemoviemakers.But,aftermuchdebate,here-

luctantlyagreed.

Theorationthatallthefusswasaboutsaysinpart:“Ordinarypeoplelike

youandmeknowwhatwebelong to,wherewe come from, andwhere

we’regoing....Wehaven’tlivedanddiedandstruggledallthesehundreds

ofyearstogetdecencyandjusticeandfreedomforourselveswithoutbeing

preparedtofightfiftywarsifneedbetokeepthem.”37Asamatteroffact,

Lean ended up deleting the entire speech. But Coward was sufficiently

pleasedwiththefinishedfilmthathethoughtitwouldbecaptioustoquib-

bleaboutthemissingmonologue.

WhenThisHappyBreedopenedinLondon,Cowardremembered,some

critics impliedthathehadsettheplay“inamilieufarremovedfromthe

cocktailandcaviarstratumtowhichIsoobviouslybelonged.”Asaresult,

theydetected“anattitudeonmypartofamusedcondescension”towardthe

commonpeople.OrsonWelles, reviewing theplay for aNewYorkdaily,

wentsofarastopontificatethatCowardwasa“Mayfairplayboy”andthat

hisplaywas“perpetuatingaBritishpublicschoolsnobbery.”38Inpointof

fact,Cowardwasborninalower-middle-classneighborhoodinTeddington

and grew up in similar neighborhoods in Battersea Park and Clapham

Common.Ashelaterwrote,“IcanconfidentlyassertthatIknowagreat

dealmoreabouttheheartsandmindsofordinarySouthLondonersthanthe

criticsgavemecreditfor.”39
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The play, as does the film derived from it, portrays how an average

Englishfamilyenduredwhatbefellthemduringatwenty-yearperiod,ledon

bytheircommonsenseandnaturalresilience.ThetitlealludestoJohnof

Gaunt’sspeechinShakespeare’sRichardII,whereintheEnglishpeopleare

describedas“thishappybreedofmen.”Theemerging realismofBritish

cinemaintheearly1940scontinuedtogrowduringthewaryearsbecause

ofmorale-boostingmovieslikeThisHappyBreed,withitsstoryaboutordi-

narypeoplecopingwiththeirdailylivesasEuropemoveseverclosertothe

brinkofchaos.

InwritingthescreenplayforThisHappyBreed,Leanrealizedthattheplay,

whichtookplaceinthesinglesettingoftheGibbonses’diningroom,hadto

beopenedoutforthescreen.Thatis,thefilmcouldandshouldpresentmore

incidents,spreadoutovermoresettings,thanwaspossiblewithintheconfines

oftheprosceniumarchofatheaterstage.Accordingly,Leandecidedtopor-

trayinaseriesofmontagesvariousnationaleventsthatintheplaytookplace

offstageandwereonlyreferredtointhedialogue.Inthisfashion,heextended

theactionofthefilmandkeptitfrombecomingstatic.Theseincidentsin-

cludedtheparadesofveteransreturninghomeattheendofWorldWarIin

1919,theEmpireExhibitionatWembleyin1924,andtheoutbreakofWorld

WarIIin1939.Bytheearlywinterof1943,LeanandNeamehadscouted

locationsinandaroundLondonwheretheseepisodeswouldbefilmed.

ThestorybeginswithFrankandEthelGibbonsandtheirthreechildren,

Reg,Vi,andQueenie,movinginto17SycamoreRoad,ClaphamCommon.

Theyoungsters induecoursegrowup,withRegmarryinghischildhood

sweetheart,Phyllis,ViweddingReg’smateSam,andQueeniebeingcourted

byBillyMitchell,thesailorboynextdoor.

LeanandNeamebelievedthatthistaleofordinaryBritishfolkmaintain-

ingastiffupperlipinthefaceofdomestictrialsshouldbeshotinTechnicolor

tomakeitssomberstorymoreattractivetothemassaudience.Notmany

BritishfilmshadbeenshotinTechnicolorinthosedays;infact,therewere

onlyfourTechnicolorcamerasavailableinEngland.“Colorwasconsidered

vulgar,”Leanexplained.Thatis,thecolorsinTechnicolormovieswereall

toooftentoobrightandgarish.NeameassuredLeanthathecouldkeepthe

colorssubdued,inkeepingwiththeausterenatureoftheplot.Inorderto

helpmaketheTechnicolorlessvibrantinthemovie,Leanhadtheproduc-

tiondesignerprimarilyemployshadesofgrayandbrownto“dirtydown”

thesets.Inaddition,Neamewasabletolighttheinteriorssothateverything

lookedfairlydrab.AsCowardput it,“TheTechnicolorwasreducedtoa

minimum...andforoncedidnotseartheeyeballswitholeographicor-

anges,reds,andyellows.”40
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WhenLeanwascastingthepicture,heinvitedbackCeliaJohnson,John

Mills,andKayWalshfromInWhichWeServe.NoëlCowardhimself,who

hadplayedFrankGibbonsontheLondonstage,gaveLeanabroadhintthat

hewouldliketorepeathisperformanceinthefilm.Lean,however,believed

thatCoward’sscreenimagewastoomuchidentifiedwiththecocktail-and-

dressing-gownset.KayWalshquippedthatshecouldnotimagineCoward

asaworking-classtypewithhissleevesrolledupandwearingsuspenders.

Admittedly,CowardhadplayedCaptainKinrossconvincinglyinInWhich

We Serve, but Kinross was, after all, upper-class. Lean suggested Robert

NewtonfortheroleofFrank,andCowardgraciouslyacquiesced.

Newton,aswehaveseen,hadadrinkingproblem.Lean,whofrowned

onanyonehavingevenalightaleatlunchduringtheshootingperiod,was

stillsomethingofaQuakeratheart.SohehadwrittenintoNewton’scon-

tractthat,ifhewascaughttipplingduringfilming,hewouldbeoutofthe

picture.JohnMillsandhiswife,Mary,werelivinginDenhamVillagenear

thestudio;Millswritesinhisautobiographythatonenightheandhiswife

encounteredNewtonweavingdownthestreetroaringdrunk.Theysteered

him toward theirbungalowbeforeLean,whowas theMillses’neighbor,

couldseehim.TheyletNewtonsleepoffhisbingeintheirguestroombe-

forereturningtoworkinthemorning.

MillswasagainplayingasailorforLean,ashehaddoneinInWhichWe

Serve;thistimeitwasBillyMitchell,whofallsinlovewithQueenieGibbons

(KayWalsh).CeliaJohnsontooktheroleofEthelGibbons.Maxfordand

otherLeancommentators state thatCelia JohnsonplayedEthelopposite

CowardontheLondonstage;fortherecord,Ethelwas,infact,playedby

JudyCampbellintheLondonproduction.41

ThisHappyBreedwasfilmedatDenhamStudiosfromFebruarytoApril

1943.“CeliaJohnsonwastheonlyactressIeverknewwhothoughtacting

wasofsecondaryimportancetoaprivatelife,”saysNeame.“Shewasfirst

andforemostawifeandmother.”42Sincetheunitfilmedsixdaysaweek,

JohnsonarrangedwithLeanto leave thestudioeverySaturdayby12:30

P.M.,inordertocatchtheafternoontraintoherhomeinNettlebed;other-

wise,shewouldhavetotaketheeveningtrainmuchlater.

Throughoutfilming,Lean,withhiseyefordetail,madesurethatboth

JohnsonandNewtonweremadetoagegraduallyastheyearsrolledby,with

thehelpofwrinklesonthebrowandstreaksofgrayinthehair.“Thegrad-

ual stoopofEthel’s shouldersunder theweightof thepassingyears isas

noticeableasthechangingstyleofherdresses,whichalwaysretainthedowd-

inessbefittingherstation.”43

Becauseofhispreoccupationwiththetechnicalsideoffilmmaking,Lean
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sometimesslightedtheactorswhilerehearsingascene,infavorofconsulting

withthecameracrew.Inplanningonecomplicatedshot,Leanpolledthe

technicians about how it should be done. Though John Mills essentially

admiredLeanasafilmmaker,hewasirritatedbythisprocedureandblurted

out,“Well,whataboutthefuckingactors?Aren’tyougoingtoaskuswhat

wethinkaboutit?”44Bethatasitmay,CeliaJohnsontestifiedthat,inthelast

analysis,Leandidcareaboutperformanceandtriedhislevelbesttoguide

theactors.

AsforRobertNewton,hemanagedbyandlargetostayoffthesaucefor

mostoftheten-weekshoot.But,neartheendofprincipalphotography,he

didnotshowupforworkonemorning.Hehadtobebailedoutofjailatthe

BowStreetpolicestation,havinggoneonaspreethenightbefore.Itseems

thathenoticedAnthonyAsquith,thecodirectorofPygmalion,inaswanky

restaurant.LikeCoward,Asquithwasknowninfilmcirclestobehomosex-

ual;Newtonthereforeaddressedhimwithmocksolemnityas“theFirstLady

of theEnglish screen”—andwaspromptlyhustledoutof the eatery and

ontothestreet.45Thingswentfrombadtoworse;Newtonsubsequentlyhad

adrunkenscufflewithsomeLondonbobbiesandsustainedanastycuton

hisfacefromapoliceman’snightstick.

ButLeandidnotmakegoodhis threat tofireNewton for excessive

drinking;itwastoolateintheshoottoreplacehiminthepicture.Leandid

havetophotographNewtonexclusivelyononesideofhisfaceforacouple

ofdaysthereafter,astheothersidehadasmallbandageonit,coveringthe

still-healingcut.

GuyGreenservedascameraoperatoronbothInWhichWeServeand

ThisHappyBreed.CarolReedtoldmeinconversationthatonedayhesaw

LeanandNeamelunchingwithGreenintheDenhamcommissaryduring

theHappyBreedshoot.Reed,whowashimselfpreparingawarpicture,said

toLean,“Ican’tfindacameramanforTheWayAhead.”Leananswered,

“WhynotuseGuy?”Reedcommented,“SoImadeGreendirectorofpho-

tography for my picture on David’s recommendation.” Green returned

Lean’sfavorbysubsequentlyactingaslightingcameramanonnolessthan

fourofLean’spictures lateron.Bythesametoken,JackHarris, thefilm

editorwhocutThisHappyBreed,stayedonwithLeanforfivemorefilms.

Inopeningouttheplayforthescreen,Leandecidedtobeginthemovie

withapanoramicshotoftheLondonskyline;thenthecamerapansacrossthe

rooftops,zeroesinonterracedhousesononeparticularstreet,andpausesata

windowoftheGibbonshouse,thefilm’sprincipalsetting.Thecamerathen

glidesthroughthewindowandcontinuesdownahallwaytothefrontdoor.

TheGibbonsfamilyisjustenteringthehouseforthefirsttimein1919.
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Afteratwenty-yeartenureinthehouse,FrankandEthel,theonlytwo

membersofthefamilyleftthereatfilm’send,taketheirleavein1939to

moveintoaflat.Theopeningshotisreversedattheendofthepicture,as

thecameraretreatsthroughthehallwayandoutthewindowandreturnsto

thegeneralviewofSouthLondononcemore.

AndrewHigson, inhisveryclose readingof thefilm, showsthat the

openingandclosingshots,whichcenterontheGibbonsdomicile,“enable

thefilmtosymbolicallyestablishthefamily”asthestableandsecurecorner-

stoneofthenation.46Thisconceptisreinforcedintheopeningnarrationby

LaurenceOlivier(uncredited).Aprintedtitlestates,“Thisisthestoryofa

Londonfamilyfrom1919–1939.”ThenOliviersays,“Afterfourlongyears

ofwarthemenarecominghome;hundredsofhousesarebecominghomes

oncemore.”

SinceFrankisaveteranofWorldWarI,heattendstheArmisticeDay

parade, celebrating the return of the fighting men to hearth and home.

Lean’scameradolliesalongsidethemarchingmen,whoarebuoyedupby

thebrassbandandcheeringcrowds.Thisisthefirstofthemontages,already

mentioned,thatLeaninterpolatedintothescreenplay.

Anexperiencededitor,Leanemployedthesehistoricaleventstoreflect

thepassageoftimeinthecourseofthepicture.Thus,wefirstseethewin-

dowofthetravelagencywhereFrankworks in1919,displayingaposter

advertisingtoursoftheWorldWarIbattlefields.Thescenethendissolvesto

the same shop window in 1924, advertising the Empire Exhibition at

Wembley.Leanthusutilizesthistransitiontosmoothlybridgeagapintime.

Lean—whohadhimselfattendedtheexhibitionasalad—portraysitjustas

he remembered it, as a lavishpageant showcasing thewondersofBritish

initiativeandachievements.

BillyMitchell,whoishomeonleavefromthenavy,attendstheexhibi-

tionwithQueenie,whomhehasbeendating.Astheywalkarminarmpast

agaudycarouselandsomeopulentexhibits,Coward’smusicalscorepro-

vides a jazzyCharlestonon the sound track.Billy is deeply disappointed

when, shortly afterward,Queeniedeclineshismarriageproposal.Sheex-

plainsthatshewants“toomuch,”morethingsthanBillycangiveher;put

simply,shedoesnotseeherselfleadingthedull,domesticatedexistenceofa

commonhousewifeinsuburbia.

WhenFrankconfrontshisheadstrongdaughteraboutherrejectionof

Billy,Queenieinsiststhatsheisreallyrebellingagainstwhatsheviewsasthe

stiflingconformityofClaphamCommon.“Ihate living inahouse likea

hundredotherhouses,” she says toFrank,“because it’sall socommon.”

Frank,inturn,beratesherforputtingonairs:“We’reasweare,andthat’s
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howwe’regoingtostay.Oneofthesedaysyou’llfindoutthatthereare

worse things thanbeing justordinary and respectable and living theway

you’vebeenbroughtuptolive.”QueenieisoneofthefirstofLean’schar-

acterstoreflecttheongoingthemeofhisfilms:sheissomeonewhoyearns

forabetterlifeandfindsitdifficulttoacceptsecondbestwhenthatisallthat

canrealisticallybehopedforinlife.

Queenieresentsherfather’smoralizingandeventuallytakesupwitha

marriedman.HeishigheronthesocialladderthanBillyMitchell,andshe

runsofftoMarseilleswithhim.Sheleavesanoteforherparentsontheman-

tel;afterreadingit,FranklamentsthatheandEthelspoiledQueenie,always

lettingherhaveherownway.Ethel’sreactionisharsher;shesternlydisowns

herwaywarddaughter.ThesceneconcludeswithashotofFrankandEthel

seenthroughthediningroomwindow;thenthecamerafallsbackfromthe

housetorevealadarkandrainynight,whichisanemblemofthegloomthat

Queenie’sdeparturehascastovertheGibbonshousehold.

FrankandEthelareconsoledbythemarriageoftheirdaughterVito

Samin1928andoftheirson,Reg,toPhyllisin1933.Buttragedystrikes

whenRegandPhyllisarebothkilledinatrafficaccident.Vicomestothe

housetobreakthenewstoherparents.Leanthoughtthat,insteadofhaving

aninterchangeofdialoguebetweenViandherparentsatthispoint,itwould

bemoreeffectivetohandlethescenevisually.

Vipausesinthediningroom,preparingtogoouttothegardenwhere

herparentsarechattingandtellthemwhathashappened.Thecamerafol-

lowsher as shemoves toward theFrenchdoors that lead to thegarden,

whichcanbeglimpsedthroughthewindowsofthedoors.Butthecamera

doesnotfollowheroutside;instead,itglidesaroundtheemptydiningroom,

takingintheentiresetwithitspanoramicgaze,whileVitellsherparents

offscreenofthedeaths.Afteraprolonged,excruciatingmoment,thegrief-

strickenfatherandmothersilentlyenterthediningroom,holdinghands.

The camerapullsback from themas the screen fades toblack.Theonly

soundduringthesceneisthejazzymusicissuingfromtheradiothatReg

hadgivenhismother;themusicprovidesapoignantcounterpointtothesad

scene.

Lean,inconsultationwithNeame,optedtoshootthesceneinasingle,

unbrokentake,inordertoallowthecameratomovearoundthesetand,

thus,keepthefilmfromlookingstaticorstagey.Inthecourseofthisex-

tendedtake,Leanworks thecameraaroundtheactors, taking infirstVi,

thenherparents,sothatthepaceneverfalters.NashandRosssingleoutthis

sequenceas“oneofthemostmemorablescenesinBritishcinema.”47
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TheGibbonsesexperiencenationaleventsaswellaspersonalcrises,but

theymanagetocarryontheirdailyroutine,makingtea,washingup,tending

thegarden.Queenieinparticularhastolearnlife’slessonsthehardway.She

isdesertedbyherinamoratoinaboardinghouseinBrusselsandfindsherself

aloneinaforeigncountry.Shedecidestoswallowherprideandreturntothe

fold—and,hence,comesbacktoEngland,whereshefinallyelopeswithBilly.

BillythenbringsherbacktoSycamoreRoadinClaphamCommon.When

BillyinquireswhetherEthelisgladtohavehimforason-in-law,shereplies

stoically, “Better late than never.” With that, she embraces her prodigal

daughter.

NeamerememberstheSaturdaymorningthatCeliaJohnsonrehearsed

thisreconciliationsceneontheset.SheremindedLeanthatshewaspermit-

tedtoleaveat12:30P.M.inordertocatchthetraintohersuburbanhome.

Lean asked her to stay on a little longer and rehearse the scene again.

Johnsonbristled:“YoupromisedIwouldbeawayontime,andpromises

aremeanttobekept!”Shefinallyagreedtogothroughthesceneonelast

time.Whentherehearsalwasfinished,shedepartedforthestationpost-

haste.Leansaidincorrespondencethatshewascompletelyunawarethat

herplayingofthismovingscene,inwhichEtheltakesherdaughterback,

hadlefteveryone,includingthecameracrew,electricians,andcarpenters,in

tears.Hewasamazedthatshecouldsoabruptlyswitchofftheemotionsof

thesceneandcomebacktoreality.“Shewasnotremotelyaware,”Neame

concludes,“thatshehadcreatedapieceofmagic!”48

Atfilm’send,Queeniehasgoneoff to joinBillyonactive service in

Singapore,leavingFrankie,herbaby,inthecareofhisgrandparents.With

Frank’slong-windedferverinotohisgrandsonremovedfromthescript,the

filmconcludeswithFrankandEtheltakingleaveofthehouseonSycamore

RoadontheeveofWorldWarII.Itisthesamehousethatintheopening

scenetheyhadmovedintoattheendofWorldWarI,therebybringingthe

actionfullcircle.AninstrumentalversionofCoward’smorale-boostingsong

“LondonPride”swellsonthesoundtrackatthefinalfade-out.

When it opened in London in June 1944, This Happy Breed was a

smashhit,inthetraditionofInWhichWeServe,anditwentontobecome

thetopmoneymakerinBritainfor1944.Foradirectorwhoclaimedto

lackexperienceincoachingactors,Leanextractedsomefineperformances

fromthecast.

Kay Walsh was commendable for the compassion and understanding

thatshebroughttotheroleofQueenie, thediscontentedyoungwoman

whokicksoverthetraces.RobertNewtongavearemarkablycontrolledper-
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formanceasFrank,especiallywhenoneconsidershispenchant for scene-

stealinginothermovies,includingLean’slaterOliverTwist.CeliaJohnson

brought conviction to the part of Ethel as a tight-lipped, stoic wife and

mother,endeavoringtocopewithdomesticupheavals.Asamatteroffact,

JohnsonwasonlysixyearsolderthanWalshwhensheplayedWalsh’schar-

acter’smother,butshebroughtofftheroleveryconvincingly.

ThisHappyBreedwasnotreceivedwithmuchenthusiasmintheUnited

States,whereitwasnotreleaseduntilApril1947,inaversionrunning101

minutes,9minutesshortoftheoriginal110-minuteBritishversion.(The

filmasreleasedonDVDinAmericain2004isstillthe101-minuteAmerican-

releaseversion.)AccordingtotheBritishfilmhistorianTonyWilliams,one

American reviewer reacted: “It’s tooEnglish forme—toomuchniddy-

noddingoveraglassofport.”SomeAmericanreviewerscomplainedthat

Leanhammeredawayathispatrioticthemewiththededicationofadoc-

toralcandidatelaboringoverathesis.Othersfeltthatthefilmwastooplot

heavy,withoutenoughcharacterdelineation;asaresult,itseemedtolacka

sufficientcomplexityandwrenchinghumancontent.Still,ThisHappyBreed

isnotthe“relic”ofBritain’swartimespiritthatWilliamscallsit.49Acolossal

amountof effortwaspoured into theproduction; the craftsmanshipwas

neat,theperformancesnicelyunderstated.Inthelastanalysis,themovieisa

warm,tearfulpictureoflifeonthehomefrontbetweenthewars.

SinceThisHappyBreedwasthefirstfilmthatLeandirectedsolo,itis

ironicthatthepromotionalmaterialontheboxcontainingthevideocassette,

which was released in the United States in the mid-1980s, inadvertently

listedDavidLeanandAnthonyHavelock-Allanascodirectors—despitethe

screencredit in thefilmitself,whichpatently identifiesLeanaloneas the

director.Statingthattheassociateproducerwasalsothecodirectorisablun-

derofconsiderableproportions.

Inanyevent,sinceCineguildwascommittedtofilmingbothCoward’s

ThisHappyBreed andhisBlithe Spirit, itwas a foregone conclusion that

Lean’snextpicturewouldbethelatter.Thiscomedy-fantasywouldprovide

amarkedchangeofpaceforLean,inthewakeofthesoberwarpicturesthat

hehadeditedforMichaelPowellandmadefromtwoCowardworks.
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ENCHANTMENT

ChapterFour

BLITHESPIRITAND

BRIEFENCOUNTER

Tomorrowispromisedtonoone.
—Frankie,acabaretmanagerinthefilmAssassinationTango

Alas,ImissedtheBeauxArtBall
Andwhatistwiceassad,
Iwasneverataparty
WheretheyhonoredNoelCoward.

—LorenzHartandRichardRodgers,“TheLadyIsaTramp”

ThebuddingrealismthathadbeeninitiatedinBritishcinemaintheearly

1940sbyfilmslikePowellandPressberger’sThe49thParallelcontinuedto

growduringthewaryearsbecauseofstarkpatrioticfilmslikeInWhichWe

ServeandThisHappyBreed.Nevertheless,escapismdominatedmostofthe

outputofBritishstudiosduringthewar.1

Light-mindedfarces,aswellashistoricalspectacles,werealsopartofthis

trendinescapistentertainment,andtotheformergenreLeancontributed

BlitheSpirit.ThefilmwasderivedfromaNoëlCowardplaythattheplay-

wrighthaddescribedasanimprobablefarceaboutghosts.Inthisectoplasmic

comedy,CharlesCondomine,aharriedhusband,discoversthathisfirstwife,

Elvira,hascomebacktohaunthimafterhehasmarriedforasecondtime.

The title is a reference toShelley’spoem“ToaSky-Lark,”whichbegins:

“Hailtothee,blitheSpirit!”2WhenCowardreplacedCecilParkerinthelead

intheLondonproductionfortwoweeks,heinvitedLeanandNeametoa

performance,withaviewtotheircarryingthroughontheirplanstofilmit.

Theybothlikedtheplay’snonchalantapproachtothesupernatural.
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BlitheSpirit(1945)

Coward’splayhadprovedagoldminebothinLondon’sWestEnd,where

itpremieredinJuly1941,andonBroadway,whereitopenedthefollowing

November.ItranforeighteenmonthsinNewYork,buttheLondonpro-

duction topped that with an unprecedented four-year run. Coward had

steadfastlyrefusedtosellthefilmrightstoHollywood.Hedeclared—with

somedegreeofhyperbole—thattheAmericanscreenversionsofhisplays

hadbeen“vulgarized,distorted,andruined”bytheHollywoodstudios.3

HepointedtothedisappointingfilmofPrivateLives,mentionedearlier,to

provehispoint;granted,itwasalacklusterfilm,buthardlythedisasterthat

Cowardsuggests.

CowardwouldconsiderturningthescreenrightsoveronlytoCineguild,

whichhadrecentlyservedhimwellinthefilmversionofThisHappyBreed.

AnthonyHavelock-Allanthoughtthat,inBlitheSpirit,Cowardhadoffered

Cineguildatremendousplumofaproperty.Nevertheless,Leanwashaving

secondthoughtsaboutdirectingit.Lean,whostillboretracesofhisQuaker

upbringing,wasprejudicedagainstthefrivolityoftheupperclassandfound

theplaymerelyafeatherweight,surfacefarce.WhenCowarddiscussedthe

projectwithhim,Leanstatedflatly,“Noel,Iknownothingabouthighcom-

edy.”ButCowardinsisted,“I’msureyoucandoit.”4

Furthermore, Ronald Neame, who would photograph the movie in

Technicolor,managedtoconvinceLeanthat“thepublichadbeensaturated

withpropagandafilms,andwaslongingforlighterfare.”5Leanconcededhis

point.Henowcametoseethat“thetimewasrightforacomedy”:“People

hadenduredthedarknessofwar;wehaddonetwofilms,which,whilenot

withouthumor,wereaboutthetrialsandtribulationsofwartimeanddaily

life.”Besides,asCowardhadearlieradvisedLean,“Alwayscomeoutofan-

otherhole.”Bythat,Leanexplained,Cowardmeant:“Ifyoudoastorylike

ThisHappyBreed,followitwithsomethingcompletelydifferent.”6

So plans for the production got under way, and Rex Harrison was

broughtintoplayCharlesCondomine,withMargaretRutherfordasame-

dium and Constance Cummings as Ruth, Charles’s second wife. Besides

LeanregularslikeRonaldNeameasdirectorofphotographyandAnthony

Havelock-Allanasproducer,JackHarriswasagainpressed intoserviceto

editanotherLeanfilm.J.ArthurRankwasdelightedtoagreetodistribute

suchapromisingfilm;afterall,Cineguildwasoneoftheindependentfilm

units thatRankwascommitted to supportingaspartofhis Independent

Producerscombine.BlitheSpiritwouldrepresentoneofRank’sfirstserious

attemptstobreakintotheelusiveAmericanmarket.Indeed,in1945,the
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futureofBritishfilmsseemedbright,withfilmslikeLean’sBlitheSpiritin

theworks.

ThoughCowardwasonceagaingivenanofficialscreencreditaspro-

ducer, theproducer’schoreswereactuallyhandledbyHavelock-Allan,as

hadbeenthecaseonThisHappyBreed.Similarly,Cowardwaslistedasthe

authorofthescreenplay,buthereallyservedinthesameconsultativecapac-

ityonthisfilmashehadonThisHappyBreed.Cowardporedoverapre-

liminarydraftwithhiseditingpencilandcondensedsomeofthedialogue,

butthescreenplaywasreallytheworkofLean,Neame,andHavelock-Allan.

WhenCowardattendedstoryconferences,hewouldjotdownsomeaddi-

tionaldialoguetoprovidetransitionsbetweenscenes,forexample,totake

theactionfromthesittingroomtothebedroom.

Becauseoftheplay’senormoussuccess,Cowardwas“morepossessive

ofthisplaythananyofhisothers”andinstructedLeannottotamperwith

it.7BeforeCowardleftforanotherFarEasterntourtoentertaintheBritish

troops,hewaggedhisfingeratLeanandadmonishedhim,“Justphotograph

it,dearboy.”8

Itistruethat,insomeways,Coward’splaysseemedtobeready-made

forfilming;afterall,hissomewhatfeveredworld,withitsviolentclashesof

temperament,couldbetransposedeasilytothefilmmedium.ButLeanwas

waryof“justphotographingit”—forhefearedcreatingafilmofBlitheSpirit

that was merely a photographed stage play. Consequently, he would not

considerhavingthefilmtakeplaceentirelyinthesittingroomofCharles’s

countryhome,whichwaswheretheplaywasset.

The filmmaker William Wyler, who adapted Lillian Hellman’s Little

Foxesandotherplaysforfilm,toldmeinconversationthat,whereas“the

playwrighthadtodisciplinehimselftoconcentratehisactioninacircum-

scribedarea,”thefilmdirectorshouldtakeadvantageofthefactthathecan

openuptheplayforthescreen.Wylercontinued,“Myapproachtofilming

aplay,consequently,hasbeentoretainthebasicconstructionoftheoriginal,

whileatthesametimelendingthestorytheillusionofmoremovementthan

tookplaceon the stage.For example,TheLittleFoxes,which Ifilmed in

1941,wasoriginallystagedinoneroominanoldSouthernmansion.Iex-

tendedtheactionbyplayingitthroughoutthetwo-storyhouse,fromthe

basementtotheroof,as itwere.Theconstantmovementbackandforth

amongthesevariousplayingareaskeptthefilmfrombeingstatic.”

Lean, who knew William Wyler through his brother, the producer

RobertWyler,followedWilliamWyler’sleadinapproachingthescreenplay

ofBlitheSpirit.Theactionoftheplaywaslimitedtoasingleroom,buthe

decidedtoopenouttheplayforthescreenbyhavingacompositesetof
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Charles’scountryhomeconstructed.Inthismanner,hecouldmovetheac-

tion throughout the house. In addition, he decided to play some scenes

outdoorson the sunporch and the terrace.What ismore, in transposing

BlitheSpiritfromstagetoscreen,hedecidedtowriteintotheactionevents

thattookplaceoffstageandweremerelyrelatedindialoguepassagesinthe

original play. For example, the scene in which Charles drives Elvira, his

ghostlywife,intonearbyFolkestoneisportrayedinthemovie.

Still,Havelock-Allanwasworriedaboutthesceneinthescriptinwhich

CharleshasMadameArcati,aspiritualist,holdaséanceinhislivingroom;as

written,itwouldrunnearlyahalfanhourofscreentime.Leansolvedthe

problemofhavingalengthysceneplayedinthesamesettingbyneverallow-

ingthepaceoftheactiontoslacken.Hegavevarietytothescenebycover-

ing all aspects of the action from various camera angles. Consequently,

Harrison’scommenttoatelevisioninterviewersomeyearslaterseemsun-

fair:“Davidsetupastagesetfortheséancesequenceandjustphotographed

it.Wesitaroundatablewatching[MargaretRutherford]pullingfaces.”9

Onthecontrary,inshootingandeditingtheséancesequence,Leankept

the actionmovingat a livelypace.After all, asWylermaintained, afilm-

makerdoesnotaddvarietytoascenesimplybybreakingupthedialogue

fromtheplaywithshotsoftheSeagramBuildingandthreeorfourother

backgrounds.Thevarietymustcomefromwithinthescenebyphotograph-

ingtheactionfromdifferentpointsofview.Thus,adirectorlikeLean“care-

fullyletsusseethefaces,catcheseachsubtletyofexpressioninawaythat

placesuswiththecharactersaswecanneverquitebewiththeminthethe-

ater.”10Inmappingouttheshotsintheshootingscript,Leanshowedthat

heknewwhentocutfromonefacetoanotherandwhentoholdaclose-up

ofanindividualaswellaswhentokeepthecamerastill.

GladysCalthrop,whohaddesignedsomeofthesetsforInWhichWe

ServeandThisHappyBreed,designedthelushinteriorsoftheCondomine

home in Kent. The composer Richard Addinsell, best known for “The

Warsaw Concerto” from Dangerous Moonlight (Brian Desmond Hurst,

1941), did the score—instead of Coward, who had composed the back-

groundmusicforbothInWhichWeServeandThisHappyBreed.

CowardhadplayedCharlesontourforseveralweeksinthewinterof

1943,andCecilParkerhadoriginatedtheroleinLondon.ButLeandecided

onRexHarrisontoplaythepartinthefilm.LeanhadworkedwithHarrison

onMajorBarbara,forwhichHarrisongotgoodnotices.ButLeandidre-

cruittwoofthecastoftheLondonproduction,whohadroadtestedtheir

partsonthestage:KayHammond,whohadplayedtheghostlyElvira,and
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MargaretRutherford,whoplayedMadameArcati.Thecastwas rounded

outbyConstanceCummingsasCharles’ssecondwife,Ruth.

BlitheSpiritwasshotinthespringof1944,atDenhamStudios;given

the comic subject matter, Lean had Neame employ a much brighter

TechnicolorpalettethanhehadusedforThisHappyBreed.Duringthefirst

coupleofdaysof shooting,Leancouldnot shake theuneasy feelingthat

highcomedywasalientohim.Hewassodissatisfiedwithonescenewhen

hevieweditintherushesthathewantedtoreshootit,buthefearedthat

suchadecisionmightmakehimlooklikeanindecisiveamateur.Hethere-

forewenttohiserstwhilementorMichaelPowell,forwhomhehadedited

twofilms,foradviceaboutthescene.“Scrapit;gobackandreshootit.You

aretheboss,”Powellpromptlytoldhim.“Weareallfallible.”Thecastand

crew“willrespectyouforhavingthecheektosayyou’regoingtoretakeit.

You’vegotatenpercentcontingencyfundinthebudgetthatwilltakecare

ofthat.”11LeantookPowell’sadvice,anditpaidoffwithabetterscene.

Leanhadalotlesstroublecopingwiththespecialeffectsinthisghost

storythanhehadanticipated.Hecommented,“Consideringthewartime

shortagesandproblemswhichplaguedthestudiosatthattime,Ithinkthe

specialeffectsworkedratherwell.”12Themovie’sstringentbudgetallocated

onlyaminimalsumofmoneyforspecialeffects.SoLeancompensatedby

havingNeameandthespecialeffectstechnicianTomHowardachievemost

ofthevisualtrickswithoutthebenefitofexpensivetechnicalwizardry.

PhotographingKayHammond’sElvirapresentedNeamewithadifficult

problem.CowardstipulatedthathedidnotwantElvira’sfiguretobetrans-

parent,asghostsfrequentlyareinmovies.“HewantedElviratobesolid,as

shehadbeenon the stage,” saysNeame. In the theater, suggesting that

Elvirawasaspiritwasaccomplishedbyhavingtheactressdressed ingray

chiffonwithagraywigandgraymakeup.“Shewas followedbyagreen

spotlight,whichcreatedaghostlygray-greenaura,”accordingtoNeame,

andCowardinsistedthatthistechniquebeemployedinthefilm.Neamehad

toensurethat,asElviramovedaroundtheset,“thegreenlightneverspilled

ontoothercharacters.”13NeameandHowardemployedsuchquaintcine-

matictechniquesasdoubleexposures,slowfades,anddissolvestoachieve

spectraleffects.Theyalsoborrowedgimmicks thatwereusedtoproduce

magicaleffectsinastageplay,aswiththegreenlightfocusedonElvira,just

described.

Leandecidedthatadditionalcomicimplicationswouldarisefromhav-

ingElviravisiblefromCharles’spointofviewonly:whenanyoneelselooked

inherdirection,shewassimplynotthere.Thus,whenElviraentersaroom
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wheresomeoneotherthanCharlesispresent,thedoorseemstomagically

openbyitself.Thiseffectwasaccomplishedbyastagehandpullingahidden

wire.Similarly,whenthemischievousElviraraisesachairintheairtobop

Ruthonthenogginwithit,Ruthcanseeonlythechairmysteriouslyfloating

inthinair.Thiseffectmerelyinvolvedastagehandhoistingthechairinthe

aironunseenwires.Consequently,theseeffectswereofmoreatheatrical

thanacinematicnature—juststagehocus-pocus.

Notonlywere these artfully composedvisual effects economical,but

theyalsoprovedveryeffective.Indeed,thefilmlaterwonanAcademyAward

foritsspecialeffects;butNeamewasnotpleasedthatitwentonlytoTom

Howard,whowaslistedinthecreditsasinchargeofspecialeffectsforthe

movie,andnottohimaswell.Afterall,hepointedout,theprincipaleffect

“wastheghostElvira,whomIcreatedonfilm”withthegreenspotlight.14

ThefactthatonlyCharlescanseeElviramakesforsomewittydialogue

interchanges.Atonepoint,ElviraismakingcruderemarkstoCharlesabout

RuthinRuth’spresence,butRuthcannothearthem.Therefore,whenCharles

saystoElvira,“You’rebehavinglikeaguttersnipe,”Ruthofcoursethinkshe

meansher.CharlesassuresRuththathewasaddressingElvira.“Inthatcase,”

Ruthretorts,“thatgivesmequiteapictureofyourfirstmarriage!”

Duringtheshootingperiod,LeanfoundMargaretRutherfordveryeasy

toworkwith.Hebecameconvincedthatshewasnotconsciousofjusthow

funnyshecouldbe;inthisviewNeameconcurred.Rutherfordappearedin

Neame’sofficefourdaysbeforeprincipalphotographybegan,toshowhim

the idiosyncraticoutfits sheplanned towear in thefilm, all tweed capes,

beads,andlongwoolenscarves.Neamepronouncedhercostumeswonder-

ful:“Whereonearthdidyougetthem?”“Whatdoyoumean?”shereplied

indignantly.“Thesearemyownclothes.”15

Asthewackymedium,Rutherfordridesabicycleasifitwereabroom-

stick.Duringtheséance,shestridesaroundtheroomwithaskatingmotion,

herdoublechinwobblingandhereyesdartingaboutassheuttersthemost

bizarre incantations with solemnity. Blithe Spirit was clearly Rutherford’s

breakoutfilm;shebecamesoidentifiedwiththismoviethatDawnSimmons

entitledherbiographyoftheactressMargaretRutherford:ABlitheSpirit.16

(IhappenedtoseearevivaloftheplayonBroadwayin1987,withGeraldine

PageplayingMadameArcati.Pagegaveascaled-downperformancethatmade

oneappreciateallthemoreRutherford’soutlandishreadingoftherole.)

IfRutherfordwaswellcast,thereweresomedoubtsaboutKayHammond

asElvira,onceshootinghadcommenced.Hammondhadplayedtherole

satisfactorilyonthestage,butshewasnotparticularlyphotogenic.When
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seenupclosebythecamera,Hammondappearedtobeolderthanherthirty-

fiveyears.Actually,sheandConstanceCummings,whoplayedRuth,were

thesameage.

AfterLeanfilmedasceneinwhichElviraandCharleswerefrolickingon

thecouch,Havelock-Allanheardoneelectricianwhispertoanother,“What

thehellishewastinghistimewithherfor,whenhe’sgotthatdishwaitingfor

himupstairs?”Obviously,concludedHavelock-Allan,ConstanceCummings

lookedmoreattractivetotheaveragemalethanKayHammonddid.17

LeanfoundthatHarrisonwasnopicnictoworkwith.Neamethought

Harrisoninsecurebecausehewasnevercertainwhetherhewasreallycom-

ingacrossasfunny.Leanwaslikewiseinsecureattimes,wonderingwhether

acomedyscenewasworking.Harrisonwrites,“Davidwasillateasewith

comedy,andhistensioncommunicateditselftome.Irememberoneocca-

sionwhenIhadstruggledthroughasceneinrehearsal;andLeanturnedto

Neameandsaid,‘Idon’tthinkthat’sveryfunny,doyou?’Neameechoed,

‘No,Idon’tthinkit’sveryfunny.’Theycouldhardlyhavethoughtofabet-

terwaytohamstringanactor.”18Havelock-AllanmaintainedthatHarrison

hadmisinterpretedLean’sobservation:thatLeanmeantthatthescenewas

supposedtobeamusingbutthat,sincehighcomedywasnothiscupoftea,

hewasnotcertainthathehaddirecteditproperly.19

Leanhimselfdidnotremembertheincident,buthedidrecallhavinga

pitchedbattlewithHarrisonthroughouttheshootingperiod.Inthecourse

ofthefilm,CharlesbecomesincreasinglyexasperatedwithElviraforhanging

around,jealouslyinterferinginhisrelationshipwithRuth.Indirectingone

scene inparticular,betweenCharlesandElvira,Lean instructedHarrison

thatCharlesmustsnapatElvira.ButHarrisoninsteadbehavednicelytoward

her.Hedidthisbecausehewantedtheaudiencetolikehim;hedidnotwant

themtothinkhimrude.Whenheadamantlyrefusedtomodifyhisapproach

tothescene,Leanfinallysaid,“Look,Rex,IknowyouthinkI’mnogood

asadirector;...butI’mabloodygoodcutter.”Hethensuggestedthat

Harrisoncooperate,warninghimthatotherwise,“I’mgoingtoleaveyouin

shredsonthecuttingroomfloor.”20ThatmadeHarrisontrytodothings

Lean’sway.

HarrisonneverforgaveLeanforhectoringhimaboutthewayhewas

playinghispart.Heremarked laconically in the sametelevision interview

mentionedabove:“Whenyou’reonacomedylikeBlitheSpirit,itisawfully

hardworkingforadirectorwhohasnosenseofhumor.Daviddoesn’tun-

derstandcomedyatall.”HarrisoncontendedthatLeanalltoooftenwanted

himtostressCharles’scoldnessattheexpenseofhiswit.Nonetheless, in
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Lean’sfavor,itisonlyfairtosaythat,attimes,thebrusquemannerthatLean

soughttoinstillinHarrison’sperformancehelpedtoughentheedgesofthe

wittylines.Moreover,Lean’stimingandpacingwereseldomoff.

Hence,forHarrisontosaythatLeanlackedanappreciationforcomedy

isagrossexaggeration.Asayouth,weknow,LeanidolizedCharlieChaplin

andevenhadaphotoofChaplininTheGoldRushonhisbedroomwall.

Lateron,Leanacknowledgedthat itwasChaplinwhohadraisedknock-

aboutfarcetothelevelofart.21Whenallissaidanddone,Harrison,under

Lean’sdirection,gaveanamusing,urbaneperformanceinBlitheSpirit,one

markedbyagoodsenseofcomictiming—promptingNoëlCowardhimself

toobservethat“RexHarrisonisthebestlightcomedianinthebusiness—

afterme.”22

IfCowarddoesnotappearinthefilmofBlitheSpirit,hisshadowbroods

overitfromtheverybeginning.Heprovidedaprintedprologuethatstates,

“Whenweareyoung,wereadandbelievethemostfantasticthings.When

wegrowolderandwiser,welearn,withperhapsalittleregret,thatthese

thingscanneverbe.”Cowardthenadds,invoice-overonthesoundtrack,

“Wearequite,quitewrong!”Hecontinues,“Onceuponatimetherewasa

charmingcountryhouse,inwhichlivedahappilymarriedcouple.”

Intheopeningscene,CharlesCondomine,aBritishnovelist,andRuth,

hissecondwife,arewellintotheirmarriage;Charleshaslongsinceputaway

thefolliesofhisyoungerdays,spentwithhisfirstwife,Elvira,whodiedofa

heartattackfiveyearsbefore.Atpresent,heisworkingonanovelabouta

spiritualistentitledTheUnseen.(Bycoincidence,ParamountreleasedLewis

Allen’sghostmovieTheUnseenin1945,thesameyearthatthefilmofBlithe

Spirit opened.) In order to gather material for his novel, Charles invites

MadameArcati,amedium,toconductaséanceinhishome;healsoinvites

Dr. and Mrs. Bradman (Hugh Wakefield and Joyce Carey), who are old

friends,totheexperiment.

CharlesassumesquitegratuitouslythatMadameArcatiisanimposterand

acharlatan,buthecouldnotbemorewrong.Indeed,MadameArcaticon-

jures up the spirit of Elvira—just inadvertently, by playing a recording of

“Always,”whichjusthappenstobeElvira’sfavoritesong.Asatonepointthe

mediumgazesintentlyintohercrystalball,thehusky-voicedElvirawhispers

toCharles,“Merlindoesthissortofthingatpartiesandboresusallstiff.”

Elvirasimplyrefusestoreturntotheotherworld.Instead,she“ensconc-

es herself in thehomeCharles now shareswithhis secondwife andflits

about,makingsalaciouscomments,”asPaulineKaelputsit.Tohisdismay,

Charlesfindshimselfinaninvoluntarystateof“astralbigamy.”23

LeanChap04B.indd   82 9/21/06   2:54:35 PM



Enchantment

83

Alwaysvigilanttokeepthefilmfromturningintoaphotographedstage

play,LeandefinitelydidnotwanttheextendedquarrelbetweenCharlesand

RuthoverElviratoturnintoastaticdialoguescene.Sohestageditastaking

placethroughouttheday,invariouslocationsaroundthehouse.Leanbridges

spaceandtime,beginningthequarrelinoneplace,andcontinuingitthrough

aseriesoflocationsandsituations.Tobespecific,thequarrelbeginsatbreak-

fastonthesunporchinthemorning,continuesatlunchinthediningroomat

noon,andendsintheeveningwithcoffeeafterdinnerontheterrace.Ruth

beginstheargumentbysnidelysuggestingthat,ifCharlesthinkshisdeceased

wifematerializedforhimaloneduringtheséance,itisbecausehewasdrunk!

SheendsthequarrelhourslaterbyconcedingthatElvirais,indeed,presentin

thehouse—but thenaccusesCharlesofpreferring the companyofhisde-

partedwifetothatofhissecondwifeintheflesh.

Leanutilizesaseriesofdissolvestolinktogethertheshortsegmentsthat

constitutethequarrelsequence,implyingthatatthispointintimeCharles

andRuth’smarriageisoneendlessquarrel.Hereinforcesthisnotionina

mostinventiveway.Eachsucceedingsceneshowsthedistancebetweenthem

growing, as the table between them literally gets longer, from the small

breakfasttabletothemuchlongerdiningroomtable.Asthequarrelendson

theterrace,CharlesandRutharesittingapart,andCharleshasturnedhis

backonRuth.Thisisasubtlewayofsymbolizingtheirincreasingestrange-

ment.LeanmayhavebeeninfluencedbyasimilarsequenceinOrsonWelles’s

CitizenKane(1941),whichwas,infact,afavoritefilmofhis.

OnlywhenLeanborrowsgimmicksfromotherfilmsaboutghostsdoes

themoviebecomeunconvincing,opinesAnderegg.Thus, the“invisible”

ElviradrivingCharles’sconvertible,saysAnderegg,is“toohoaryaclichéto

beveryfunny.”Tosettherecordstraight,Anderegg’smemoryhasplayed

himfalse.Thescene,asitappearsinthefilm,hasCharlesdrivingElvirainto

Folkestonetoseeanoldfriend.Asthecarpassesanintersection,thepolice-

manstationedthereoverhearsCharlesaddressingElvira,whoisinvisibleto

thebewilderedpoliceman,butvisibletoCharles.24

ElviraeventuallygrowstiredofcompetingwithRuthforCharles’saffec-

tions,soshetamperswiththebrakesonCharles’scar,inorderthathewill

dieinacarcrashandjoinherinthegreatbeyond.But,asluckwouldhave

it,RuthtakesthecaroutforaspinbeforeCharlesdoes,soitisRuth,not

Charles,whojoinsElvirainthehereafter.Asaresultofthisneatplottwist,

Charlesnowhasnotonebuttwodeceasedwivestohaunthim.

Fedupwiththetwoghostsjealouslysquabblingoverhim,Charlesde-

cidestogoawayforarestfulvacation.Lean,withCoward’spermission,al-
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teredtheendingoftheplayatthisjuncture.Intheplay,asCharlesgoesout

thefrontdoor,theunseenhandsofElviraandRuthsmashsomeoftheliving

roomfurniture,implyingthathistwoghostlywiveswillcontinuetheirmad

mischiefwhenhereturns.Inthemovie,however,asCharlesdrivesoff,Elvira

andRuthsittogetheronastonewallbythesideoftheroadandwatchhis

carpassby.Acrashisheardoffscreen,andCharles’sghostmaterializesbe-

tweenthem.Obviously,ElviraandRuthsabotagedhiscarsothathewould

jointhemintheechoingcorridorsofeternity,wheretheycanvieforhisaf-

fectionsforever.Andthusthefilmends.

Cowardreturnedfromabroadintimetoviewtheroughcut.Afterthe

screening,heturnedtoLeanandbarked,“You’vejustfuckedupthebest

thingI’veeverwritten.”25HebelievedthatBlitheSpirithadstretchedwhat

henowconsideredtobeLean’smeagercomicsensetothelimitandthat

Leanhadapproachedwithastraightfacewhattheplaywrighthaddesigned

as tongue-in-cheek farce,punctuatedwithsardonic repartee.Cowardwas

moretactfulabouthisresponsetothefilminhisautobiography:“Iwilldraw

alight,spangledcurtainoverthefilmofBlitheSpirit.Itwasagreatdealless

goodthanitshouldhavebeen.”26Thefactremainsthatthefilmdidwellat

theboxofficewhenitopenedinBritaininthespringof1945andwhenit

openedintheU.S.inthefallofthesameyear.

FateprovedtobeultimatelyonLean’ssidewhen,twelveyearslater,on

January15,1957,CowardplayedCharlesoppositeLaurenBacall’sElviraon

Americantelevision.Leanthoughtthetelevisionversionwasappalling,com-

paredtohisfilm,andhetoldCowardso:“You’vejustfuckedupthebest

thingyoueverwrote!”27CowardgoodnaturedlyallowedLeantohavethe

lastlaugh.

Inretrospect,itdoesappearthatCowardwastooharshinhisassessment

ofLean’sfilm.Leanservedupadelightfulcomicfantasy,muchappreciated

inbothEnglandandAmerica,whereitprosperedonthearthousecircuit.

Lean’sfilmremainsahigh-styleBritishcomedy,markedbysubtlewitand

impudentgrace,inwhichlivesaresentspinninginunlikelydirectionsbya

ghost.Itisawell-craftedandwell-actedmovie.Itisfittingthattheoften-

underratedMargaretRutherfordshouldstealthefewdeftscenessheisin.

Wryandreckless,sheprovesherselfanactorwhocanmanagefarcicalmate-

rialwhenmanyactorswouldstruggletohittherightnoteoflunacy.

Furthermore,whenexaminingthemovie,wecannotoverlooktheback-

groundmusicsuppliedbyRichardAddinsell.Addinsellcameupwithadeli-

cious,effervescentscore,highlightedbythebeguilingthemethathewrote

to accompany Elvira’s apparitions. The score was skillfully conducted by

MuirMathieson,aswasalwaysthecasewithLean’sBritishfilms.
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Insummary,BlitheSpirit isoneoftheBritishfilmsofthe1940sthat

looksbetterastheyearsgoby(itwasreleasedonDVDin2003).Thoughit

isquiteuntypicalofthebulkofLean’swork,itgivesusaversionofCoward’s

frothyghoststorythatishandledwithfinetechnicalassurance.Nevertheless,

eventhoughLeandidnotfeelathomeintheworldoflightweightromantic

comedy,BlitheSpiritisnothisonlyfilminthegenre,assomecommentators

onhisworkpersistinsaying.Butitissignificantthathedidnotreturnto

comedyuntilHobson’sChoicenearlyadecadelater.

AfterBlitheSpirit,Leanwantedtogetbacktomorefamiliarterritory

andmakeamoreseriouspsychologicaldrama.Fortunately,Cowardhada

propertymadetoorder,aone-actplayentitledStillLifeaboutasad,middle-

agedromance.

As realism gained the ascendancy in postwar British cinema, Lean

thoughtCoward’sbittersweetdramaan ideal choice forhisnextpicture.

Afterall,wartimemovieslikeInWhichWeServeandThisHappyBreedhad

conditionedmoviegoerstoexpectagreaterdegreeofrealism.Soaudiences

were ready to respond to the “new realism” that Lean brought to Brief

Encounter.Inthisfilm,Leanconjuredupthesuffocatingworldintowhich

hehadbeenborn—thedrabrefreshmentroomsinrailwaystations,theop-

pressivelydreary streetsandalleywaysofprovincial towns.Asamatterof

fact,accordingtoSheridanMorley,Coward’sbiographer,“Lean’stechnique

setapatternofpostwarrealismintheEnglishcinemawhichwastobefol-

lowedforsomeyearstocome.”28

ThoughBlitheSpiritandBriefEncounterwerebothreleasedin1945,

theywerenotmadeback-to-back,assomecriticshaveassumed.Theywere,

in fact, shot severalmonthsapart:BlitheSpiritFebruary–May1944,pre-

miering April 5, 1945; Brief Encounter January–April 1945, premiering

November26,1945.

BriefEncounter(1945)

Inthemid-1930s,NoëlCowardwroteacycleofnineone-actplays(not

twelve,asBrownlowmistakenlyasserts)underthecollectivetitleTonightat

8:30.29Cowardlateradmitted,“IwrotetheTonightat8:30playsasvehicles

forGertrudeLawrenceandmyself.”Theywerepresentedinrepertoryon

threesuccessivenightsingroupsofthree.ThethirdbillincludedStillLife,

“themostmatureplayofthewholeseries,”accordingtoCoward.“Laterit

wasmadeintoanexcellentfilmandretitledBriefEncounter.Iamfondof

boththeplayandthefilm.”Still,heretainedaslightbiasinfavoroftheplay:

“Itiswell-written,economical,andwell-constructed.Thecharacters,Ithink
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aretrue;andIcansay...thatIamproudtohavewrittenit.”30Thecycleof

playspremieredatLondon’sPhoenixTheaterinMay1936,andtheproduc-

tionmovedsuccessfullytoBroadway,withLawrenceandCowardstillplay-

ingtheleads.

CowardofferedtowriteapreliminaryscreentreatmentofStillLifefor

LeanwhentheydiscussedusingittofollowBlitheSpirit.“Iwilldoitvery

quickly,”Cowardpromised,“becauseIknowtheplaybackwardsandfor-

wards.”31Truetohisword,twoweekslaterCowardhandedLeanaprose

treatmentofthescript,tobeentitledBriefEncounter.He“thenpersuaded

DavidLean,RonnieNeame,andTonyHavelock-Allantoputitintopro-

duction”:“Thistheyagreedtodo.”SoA.R.Fultonismistakenwhenhe

baldlydeclaresthatCowardalonewrotethescreenadaptation.32

TheRankorganizationhadpurchased the screen rights to theentire

cycleofnineplaysbuthadnot yetfilmedanyof them.WhenCineguild

soughttopurchasethescreenrightstoStillLife,Rank,havinglostinterest

intheproject,insistedthatCineguildbuytherightstoallnineplays.Later

on,whenLeanshowedRankadraftofthescriptforthefilmthathe,Neame,

and Havelock-Allan had prepared, Rank’s interest was renewed, and he

agreedtoadistributiondeal.Abudgetof£270,000wasagreedon—nota

substantialoneforaBritishfilmoftheperiod.

StillLife,ashortplaythatrunsjustunderanhour,sketchesoutatragic

lovestoryinfivebriefscenes.Dr.AlecHarveyandLauraJessonmeetby

chanceinarailwaystationandsubsequentlyfallinlove.Buttheymutually

agreetopartandreturntotheirseparatefamiliesforgood.

Ina1947essayonBriefEncounter,Leanwritesthattheplotremained

essentiallyfaithfultothestageplay:“Therewasanunhappyendingtothe

mainlovestory.Thefilmwasplayedinunglamoroussettings;andthelead-

ingcharacterswereapproachingmiddle-age.”Insum:“Afewyearsagothis

wouldhavebeenarecipeforboxofficedisaster,butthiswasn’tthecasewith

BriefEncounter.”33

Brief Encounter succeeded because of the “new realism,” mentioned

above, thatflourished inpostwarBritish cinema.34During thewar, audi-

enceshadgottenusedtothedocumentaryrealismemployedinmakingeven

fictionfilmsaboutthewar,andafterwardtheycontinuedtodemandthis

kindofnaturalism.Moreandmore,filmswereshotonlocation,actorsaban-

donedtheatricalformorenaturalmannerisms,andanewsreel-likestylewas

employedtophotographtheaction.Therewasnodoubt,accordingtoLean,

thatBriefEncounterwasinthevanguardoffilmsrepresentingthenewpost-

warrealism.35

RonaldNeamewritesthathe,Lean,andHavelock-Allan“transformed
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Noel’ssomewhatstaticone-actplayintoaneffectiveshootingscript.”Lean

decidedthatthestoryshouldbetoldinacomplexpatternofflashbacks,even

thoughintheplaytheeventsunfoldinchronologicalorder.Afterall,the

flashbackstructurehadworkedverywellinInWhichWeServe.“Becauseof

David’schoiceoftellingthestorythroughflashback,wedecidedtohavea

narrationspokenbyLaura,”addsNeame.36

Accordingly,theeventsareseenthroughtheeyesandmindofLaura,

whosevoiceisthesourceofwhatweseeandhear.Puttingitanotherway,

the voice-over narration comes out of the narrator’s conscious recall. In

short,thecamerashowsuswhathappenedwhilethenarratorcommentson

theaction.Inthisfashion,thefilmforegroundsLauranotonlyastheprin-

cipalcharacterbutalsoasapresence—someonewhosecommentspresented

invoice-overcolortheviewer’sperceptionofevents.

HavingLauranarratethewholestoryfromherpointofviewwasafe-

licitousdecision.Thisisbecause“whatLauratellsusaboutwhatisgoingon

insideher...asarulecomplementsthevisuals.”Indeed,wenowhavea

strongpointofviewwithwhichtoidentify.37BruceEderremarks,“Because

Laurareliveseachincidentthatsherecalls,shebringstheviewerinsideher

psyche.Hence, shebringsus closer to the central character than anyone

mighthaveexpected”(emphasisadded).38

ThescreenplayintroducesintotheframingnarrativethefigureofLaura’s

husband,Fred,whoisonlyreferredtointheplay’sdialogue.Laurasitsnear

herhusbandinthelibraryoftheirhomeastheylistentoRachmaninoff’s

PianoConcertono.2ontheradio.Assherecountsthestoryofherrecent

involvementwithAlecinvoice-over,sheimaginesthatsheistellingitallto

Fred,but,inreality,sheistalkingtoherself.Forshewouldnotwanttohurt

herhusbandbyrevealingheraffairtohim.

SinceStillLife isashortplay,thescreenwriterscouldretainnearlyall

Coward’soriginaldialogue.Onethingthatparticularlyappealedto them

abouttheplaywasthemannerinwhichCowardcouldwritedialoguethat

playedagainsttheaction;thatis,thecharacterssayonethingbutactually

meansomethingquitedifferent.AsCowardhimselfputit,thereisalove

scenebetweenAlecandLaurainwhichtheyarebothbashfulaboutpursuing

theiramorousintentionstowardoneanother:“He’sadoctorandtalksabout

preventivemedicineandthedifferentdiseasesonegets;andallthetimehe

islookingather.Andthenshesays,‘Yousuddenlylookmuchyounger,al-

mostlikealittleboy’—whichcutsrightthroughthebarriersandforcesthem

to talkabout themselvesat last.”39This isanexampleofCoward’s tight-

lipped,understateddialogue.

Additionaldialoguewouldberequiredtoexpandtheplayintoafeature-
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lengthmovie.Consequently,adaptingtheone-actplaytothescreenrepre-

sentedforthescreenwritersaformofartisticcreation,theprocessinvolving

theadditionofnewmaterial.Thus,Leanandhiscollaboratorscouldfillin

thebackgroundsofthecharacters,toadegreethatwassimplynotpossible

withinthelimitsoftheone-act-playformat.

Tobemoreprecise,thescriptwritersfacedthetaskofturningtheone-

actplayintoafeaturefilmrunningnearlyanhourandahalf.Theytherefore

openedouttheplayforthescreenwithadditionalscenessetinlocationsthat

venturedwellbeyondtherailwaystationrefreshmentroom,wheretheentire

playtakesplace.LocationworkinLean’spreviousfilmshadbeenminimal.

“HebeganintroducinglocationworkinBriefEncounter,”saysEder;“he

broughthiscamerasout-of-doors,makingthepictureseemmorerealthan

anystudioscenescouldhave.”40

Coward at the time was entertaining British troops in India, and

Havelock-Allanrememberscablinghimforsomeadditionaldialoguewhen-

evertheygotstuck.“Look,we’vedecidedtosendthemrowing,”Havelock-

Allan said in one cable, “and Alec accidentally falls into the water.” He

requestedthatCowardsupplyaminute’sworthofdialogueforthescene.

Cowardcabledbackonthatoccasion,“I’msendingyouaminuteandforty

seconds.Ifyoureallymeanaminute,takeoutthefollowingwords.”41

Sometimes,oneofthetriumvirateofwriterswouldtryhishandatcreat-

ingthedialogueforanewscenenot intheoriginalplay,alwayssubjectto

Coward’sapproval.NeamewrotethescenebetweenAlecandLaurathattakes

placeintheboathouse,whereAlecisdryingoffbythefireafterhavingfallen

inthelake.AfterNeamesubmittedthescenetoCoward,thelattercongratu-

lated“thelittledarlingwhowrotethebrilliantCowarddialogue.”42

Besidesaddingnewscenesandlocationstotheoriginalplay,thescript-

writersalsocreatedacoupleofnewcharactersforthefilm.Asalreadynoted,

Lauramakesallusionstoherhusband,Fred,inthefilm’sliterarysource,but

heneverappearsintheplay.Inthefilm,Fredispresenteddirectly,asLaura

andherhusbandareshowntogetherathome.Bythesametoken,bothof

Laura’schildrenappearinthefilmandnotintheplay.

Whenitcametosortingoutthescreencredits,Cowardagreedtobe

listedonlyastheauthoroftheoriginalplayonwhichthescreenplaywas

based,butLean,Neame,andHavelock-Allanwerecreditedascoauthorsof

thescreenplay.Infact, theAcademyofMotionPictureArtsandSciences

recognized their joint authorship of the screenplay by nominating Lean,

Neame, and Havelock-Allan for Academy Awards for the script, but not

Coward.Cowardwasagainlistedastheproducerofthefilm,andagainthe
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producer’sresponsibilitiesactuallyfelltoHavelock-Allan,alongwithNeame,

bothofwhomwereofficiallytaggedasassociateproducers.

NeametoldLeanthathewouldliketobecomeafull-fledgedproducer

andthatcoproducingBriefEncounterwithHavelock-Allanwouldenablehim

tolearntheropes.HerecallsthatLean“wonderedifitwassuchagoodidea

formetodropthecamera,althoughheacceptedthatI’dbeasupportivepart-

ner.”Still,NeameknewthathisnewroleinCineguildwouldalterhisrelation-

shipwithLean:“Davidgotontremendouslywellwithhiscameramen,butas

arulehehadamoreproblematicrelationshipwiththeproducers.”43

RobertKrasker,whohadjustcomeoffphotographingLaurenceOlivier’s

HenryV(1944),waschosentosucceedNeameasLean’scinematographer.

JackHarriscontinuedasLean’sfilmeditor,andGladysCalthrop likewise

returnedasasetdesigner.

Cowarddecidedthattherewasnoneedtoengageacomposerforthe

film’sscoresincehewasconvincedthatthegrandpassionofRachmaninoff’s

PianoConcertono.2wouldprovidehighlycharged,emotionalmusicfor

thistragicromantictale.MuirMathiesonwasagainonhand,thistimeto

conduct the National Symphony Orchestra in the concerto, with Eileen

Joyceassoloist.BillyWilder,incidentally,paidhomagetoBriefEncounterby

employingthesameconcertoonthesoundtrackofhisTheSevenYearItch

(1955)inaromanticsceneinwhichamiddle-agedman(TomEwell)at-

temptstoseducehisneighbor(MarilynMonroe).

It was a foregone conclusion that Celia Johnson would play Laura

Jesson,consideringherfineworkinInWhichWeServeandThisHappyBreed.

Kate Fleming, Celia Johnson’s daughter, states in her biography of her

motherthatJohnsonplayedtherolewith“alackofsentimentality,anab-

senceoftechnicaltrickiness,butwithintelligenceandsensitivity.”44Indeed,

JohnsonagreedtoplaythepartwithoutmakeupbecauseLauralackscon-

ventionalgoodlooks.

As for thecastingof theroleofAlecHarvey,CarolReedtoldme in

conversationthatLeanwasmuchinterestedinTrevorHoward,whoenacted

the role of the commanding officer in Reed’s The Way Ahead (1944), a

dramaabouttheordinaryfightingman’sviewofthewar.Reedheartilyrec-

ommendedHowardtoLeanforBriefEncounter,andCowardendorsedthe

choicesincehehadseenHowardinanotherwarpicture,AnthonyAsquith’s

TheWaytotheStars(1945),inaprivatescreeningthatAsquithhadarranged

forhiminadvanceofthefilm’srelease.

TheothermajorrolesweretakenbyactorswithwhoseworkLeanwas

familiar. Joyce Carey, who had appeared in both In Which We Serve and
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BlitheSpirit,reprisedherrolefromtheLondonproductionofStillLife—

thatofMyrtleBagot,thebuxomproprietressofthestationbuffet.(Maxford

insistsoncallingthecharacterBagshot.)45EverleyGregg,whohadappeared

inPygmalion,wasalsobroughtoverfromthestageproductiontoplaythe

partofDollyMessiter,Laura’sgossipyfriend.CyrilRaymond,whowasin

PaulCzinner’s1937DreamingLips,whichLeanhadedited,tooktherole

ofLaura’shusband,Fred.Finally,StanleyHolloway,whohadaroleinMajor

Barbara,wascastasthestationmaster,AlbertGodby.

JoyceCareyandStanleyHolloway furnish somemuch-neededcomic

reliefinthemelancholymovie.Albertmakessomecrudeattemptstowin

Myrtle’saffections,butMyrtle,wholikestoputonairs,rebuffshimina

genteelaccentthatisobviouslyphony.Thecomiccasualnessoftheirrela-

tionshipis,ofcourse,acaricatureofLauraandAlec’srelationship.

Thefilmwasshotonaten-weekschedule,fromJanuarythroughApril

1945.TheinteriorsforthemoviewereshotasusualatDenhamStudios;

Leanoptedtofilmtherailwaystationexteriorsatthesuburbanstationat

CarnforthinLancashire,ontheedgeoftheLakeDistrict.Fortwoweeksof

thefilm’sten-weekschedule,thecastandcrewworkedfrom10:30P.M.to

6:00A.M.intheCarnforthStation,inordertoavoidthedaytimecrowdsof

commuters.Intheopeningsequence,atallindividualwearingatrenchcoat

canbeseeninprofileonthestationplatform;itisDavidLeanmakingarare

cameoappearanceinoneofhisfilms.

Leanstillsufferedfromstagefrightatthebeginningofprincipalphotog-

raphyonafilm,andBriefEncounterwasnoexception.“IknowI’mover-

meticulousandIworrytoomuch,”heconfessed.Butafterafewdaysthings

wouldgetbetter:“Iknowwheretoputthecameraandhowtotalktotheac-

tors....Isupposedirectorsarelikeactors.Isupposethatweallpretendthat

wearemoreconfidentthanweare.”46Astheshootingprogressed,Leanbe-

gantofeelmoreathomeontheset,especiallyintherailroadstationrefresh-

mentroom,whichremindedhimofthebuffetbaratVictoriaStation,where

asateenagerheusedtowaitforthesuburbantrainhome(seechapter1).

Leangotalong splendidlywithCelia Johnson fromthe start. Inone

scene,AlecinvitesLauratoanapartmentthatbelongstoafriendofhisfor

anassignation.Sheinitiallydeclinesandgoesstraighttotherailwaystation.

Insteadoftakingthetrainhome,however,sheimpulsivelyheadsfortheexit

andrunsdowntheslopedplatformthatwilltakeheroutofthestationand

ontothestreetleadingtotheflatwhereAlecistemporarilystaying.Laura

strugglestomaintainheroutwardcalmanddignitywhileatthesametime

endeavoringtoconvinceherselfthatconsummatingherpassionforAlecis

therightthingtodo.47
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LeanobservedhowJohnson’ssomewhathaltinggaitconveyedLaura’s

indecisiveness.Afterhecalled“Cut,”heaskedJohnsonhowsheworkedout

thewaythatLaurashouldwalkoutofthestation.“Ididn’tworkitout,”she

replied.“Shewouldjustdothat,wouldn’tshe?”48Apparently,goodacting

needsnoexplanation.

Thedirector’s interactionswithHowardwerenotalways sopleasant.

Occasionally,LeanhadstrongdisagreementswithHowardontheset,recall-

inghisclasheswithRexHarrisonwhileshootingBlitheSpirit.Thescenein

whichLauraarrivesattheapartmentAlechasborrowedfortheoccasionisa

caseinpoint.Ithasbeenraining,andthecouplechataboutwhetherthey

should light afire in thehearth.Alecopines that“thewood isprobably

damp”andsucceedsonlyincreatingacloudofsmokeinthefireplace.“I

hopethefirewillpickup,”hemutters,perhapssubconsciouslythinkingof

thefirethathehopesheandLauracanenkindlebetweenthem.

Whilerehearsingthescene,HowardtookLeanasideandtoldhimthat

itwasjustnotworking.HecouldnotcomprehendwhyAlecdelayedmaking

advancestoLaurabyattemptingtobuildafireinthegrate.Hethoughtthe

small talkwasawasteoftime,addingbluntly,“Whydoesn’the just fuck

her?”LeanrespondedthatLauraandAlecarebothembarrassedabouthav-

ingatrystinableak,borrowedflat;hence,theyarehesitanttocarryout

theirplantomakelove.Leaninsistedthatthatwasthewaythescenewas

going tobeplayed,even thoughhisexplanationdidnot satisfyHoward.

“HejustthoughtIwasmad,”Leanconcluded.49YetHowardgaveasensi-

tiveperformanceinthispoignantscene,ashedidinthelovescene,described

earlier,inwhichLauraandAlecagainbeataroundthebushbeforeexpress-

ingtheirfeelingsforeachother.

ShootingwasinterruptedonMay4,1945,whentheBBCannounced

thatGermanyhadsurrenderedtotheAlliesandthatthewarinEuropewas,

thus,atanend.Thecastandcrewhadanimpromptucelebrationatlunch

andthendutifullywentbacktowork.

LeanwasverysatisfiedwithKrasker’scamerawork;hehadknownKrasker

sincehehadbeenacameraoperatoronMichaelPowell’sOneofOurAircraft

IsMissing,whichLeanedited.Kraskersetsthepropermoodforthefilmby

makingthemostoftherain-washedstreetsandthedingyrailwaystation.

Themoviereflectsasomberworld,oneinwhichbuildingsloomoverLaura

andAlec,whoseem“isolatedandvulnerable,”as theyattempttopursue

theirdoomedrelationship.50

ThefilmbeginswiththeopeningbarsoftheRachmaninoffconcerto

accompanying thecredits,“whichare superimposedonnight shotsofan

expresstrainroaringthroughasuburbanstationilluminatedbycameraman
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BobKrasker’scunninglyplacedbacklights.”51Onemightsaythatthefilm

beginsattheend,inthesamesensethatLeanfirstportraysthefinalparting

ofAlecandLaura.LauraJesson,asweknow,isahousewifewhogoesto

towneveryThursdaytoshopandseeamatineeatthepictures.Shemeets

Dr.AlecHarveyononeofherexcursions,andtheircasualrelationshipslow-

lydevelopsintoaromance.Bothagreethattheyshouldpart,inordernotto

jeopardizethehappinessoftheirrespectivefamilies.

LauraandAlecarefirstseenatatableintherefreshmentroomofthe

MilfordJunctionStation,sayinggood-bye,whenLaura’sflightyfriendDolly

Messiterintrudesontheirprivateconversationwithabarrageofchatter.At

this point, filmgoers arenot awareof thedeep significanceofLaura and

Alec’sparting,buttheywillbebythetimethesceneisrepeatedatfilm’send.

Consequently, the opening and closing scenes bookend the picture as a

whole.

AfterLauratakesleaveofAlecatthebeginningofthemovie,sherides

thecommutertraintosuburbanKetchworth.Thatevening,sheissewingin

thelibraryathomewhileherhusband,Fred,worksacrosswordpuzzle.Fred

isadull,humdrumindividualwhotakeshiswifeforgranted.Lauraislisten-

ingintentlytotheRachmaninoffconcertoontheradio;thewistfulmusic

prodshermemoriesandaccompanieshernarration.Lauracanbeheard,in

voice-overonthesoundtrack,narratinghermemoriesofherloveaffair,asif

shewereverbalizingherthoughtsoutloudtoFred.“Iamahappilymarried

woman—oratleastIwasuntilafewweeksago,”shebeginspensively.“But,

oh,Fred,I’vebeensofoolish;I’vefalleninlove.”TheshotofLaurainher

easychairathomeslowlydissolvestoashotofLauraintherailwaystation

waitingforhertrain.Foraninstant,Lauraathomeiswatchingherselfinthe

station,indicatinghowsheisrelivingherexperiencesoftherecentpast.

Whilewaitingontheplatformforhertrain,Lauragetsacinderinher

eye.AlecHarveyremovesitforher,andtheygotheirseparateways.“That’s

how itbegan,”Lauramuses.“Icompletely forgot thewhole incident. It

didn’tmeananythingtomeatall;atleastIdidn’tthinkitdid.”Actually,

LaurawasquitetakenwithAlec,who—comparedtoFred—isaraffish,pas-

sionateRomeo.“From thatmomentonLaura is putty in thehandsome

doctor’shands.”52

ThatLauraandAlec’srelationshipcentersonarailwaystationsymbol-

izesthetransitorynatureoftheiraffair.People’slivestemporarilyintersectin

astation,buttheyinevitablygooffindifferentdirections.Onasubsequent

Thursday,AlecexplainsthathecomestoMilfordeveryweektocoverfor

anotherdoctor,StephenLynn,atthelocalhospital.Onthisparticularday,

AlecdecidestoplayhookyfromthehospitalandgowithLauratoamovie;
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theychooseFlamesofPassion.Edercomments,“Thereneverwasamovie

calledFlames ofPassion,but therewerefilms like it, thekindof empty,

studio-boundfilmsthatDavidLeandidn’tmake.”53Actually,Leanhadin

mindafilmofthatname,a1922silentpicturedirectedbyGrahamCutts

and,moreimportant,producedbyHerbertWilcox,forwhomLeanworked

asaneophytefilmeditorinthe1930s(seechapter1).Itwasanoverheated

melodrama about a woman with a guilty secret, and, to that extent, the

heroine’sconflicthadanimplicitparallelwithLaura’ssecretromancewith

Alec.54

Atanyrate,theversionofFlamesofPassionthatAlecandLauraview

turnsouttobeappallinglybad,andtheywalkoutonit.Thefactthatthey

dislikeitimpliesthatthetitleremindsthemoftheirownromanticattach-

ment,whichwillultimatelyburnitselfout.Afterward,theygoboatingon

thelakeintheMilfordBotanicalGardens,butAlecisnotanexperienced

rower,andheliterallyrockstheboatandfallsintothewaterwhileattempt-

ingtoavoidrammingintoalowbridge.

Theyretreattotheboathouse,whereAlecdriesoff;overacupoftea,

theyconfesstoeachotherthattheyhavefalleninlove.Thentheyreturnto

thestation,wheretheykissforthefirsttimeinanunderpassatthestation.

Theyarepicturedintheshadowsasapassingexpresstrainreflectstherush

andpoweroftheirpassion.Thisisascloseastheiraffairevercomestoignit-

ingintoflamesofpassion.

Lauralooksoutofthetrainwindowassherideshome;thewindowbe-

comesamoviescreen,whereonsheimaginesthatsheseesAlecandherself

inVenice,floatinginagondolaontheGrandCanal—ashotthatprefigures

Lean’s later Summertime, which features a May-December love affair in

Venice.

ThefollowingThursday,AlectellsLaurathathehasborrowedhisfriend

StephenLynn’sapartmentfortheeveningandaskshertojoinhimthere.

Lauraatfirstdeclinesbutabruptlychangeshermindjustbeforehertrain

leaves the station.She thengoes to theflat foran illicit rendezvouswith

Alec.

Stephenreturnsunexpectedly,however,andLauraisforcedtoescape

throughthekitchenanddownthebackstairsbeforeheseesher.ButStephen

doeshearherscufflingoutthebackdoorandsenseswhatisgoingon.Ina

voicedrippingwith suspicion anddisapproval, hepointedly requests that

Alecreturnhislatchkey.

Meanwhile,Lauraheadsbacktothestationintherain,walkingbriskly

throughpuddlesbutinadaze.Aftertherainstops,shesitsforawhileona

benchnearthestation,feelingremorseful.Anominousfigureapproaches
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herinsilhouette;itisapoliceman.Heisanauthorityfigureand,thus,an

emblemof the socialorder and its conventionalmorality.Thepoliceman

looksdownathermomentarilyandthenmoveson,butLauranevertheless

feelsjudged,asifshehascommittedacrime.Sheproceedstothestation.

Alecsooncatchesupwithherintherefreshmentroom.“Weknowwe

reallyloveeachother,”hesayssoothingly.“Thatisallthatmatters.”“Itisn’t

allthatreallymatters,”shereplies.Laura,whohasalwaysbeenthepersoni-

ficationofmiddle-classpropriety,continues,“Otherthingsmattertoo—self-

respectmatters,anddecency.Ican’tgoonanylonger.”Havingexperienced

theshameofliesandsubterfuge,whichtheybothfinddegrading,theyagree

togiveeachotherup.Alectheninformsherthathehasbeenofferedapost

inJohannesburg.Hehadinitiallydecidedtoturnthejobdown,butnowhe

seesthattakingitisthebestwaytoshort-circuittheirrelationship.

TheplotofBriefEncounterisreminiscentofthekindofromantictale

thatfills thepagesof the“true confessions” typeofmagazine,butLean

treatedhismaterialwithadegreeoftastethatthistypeofstoryrarelyre-

ceives.ThesceneinwhichLauraandAlecseeeachotherforthelasttimeis

anindexoftheskillwithwhichhekeepsthetendermomentsofthefilm

fromslippingintosentimentality.

Thestorydevelopstothepointwhereitleadsuptothefinalparting,

whichweseeagain;butthistimewehave“afullrealizationofitspainand

tension”sincewenowperceiveit“withneweyes.”55

AlecandLaurasitinthegrubbyrefreshmentroomwaitingforAlec’s

train,whichwillarrivebeforeLaura’s.Suddenly,theirquietintimacyisinter-

ruptedbyLaura’sgossipyfriendDolly,whojoinsthemandbeginschatter-

inginherusualinanefashion.AlecandLauracansaynothingtoeachother,

realizingthatthisunfortunatehappenstancehasrobbedthemoftheoppor-

tunity of even saying good-bye. Over Dolly’s prattle, Alec’s train can be

heardpullingintothestation.Alecslowlyrises,andweseeinclose-uphis

handgentlycometorestonLaura’sshoulderbeforehegoesoutintothe

night.LauraisleftstaringblanklyatDolly,whodoesnotevennoticethatno

oneislisteningtoher.

Suddenly,atthesoundofanoncomingtrainspeedingtowardthesta-

tion,Laurarushesoutontotheplatform.Asthelightsfromthewindowsof

thepassingtrainflashacrossherface,weknowthatshehasconqueredher

impulsetocommitsuicide,infavorofherresolutiontoreturntoherhus-

bandandtwochildren.ThisisamomentoftriumphforLaura,whosesense

ofdevotiontoherfamilyhasovercomeherdespairatlosingAlec.Inessence,

BriefEncounterimpliesthat“Laurahasnotmarriedthemanofherdreams”
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andthat“whenshefindshimshecannotkeephim”:“Soshereturnshome

tothekitchensink.”56

ThefilmconcludesbackintheJessons’library,whereFredintrudeson

Laura’sreveriejustastheconcertoisreachingitsconclusion.Hekneelsbe-

sideherarmchairandsaysthatsheseemstohavebeenfaraway,asifshewere

dreaming.Headds,“Whateveryourdreamwas,itwasn’taveryhappyone,

wasit?”Heconcludes,“Thankyouforcomingbacktome.”Theyembrace

atthefinalfade-out.SomecriticshaveinferredthatFred’slastlinesuggests

thathehasintuitedthenowterminatedaffair.Onthecontrary,thereisno

indicationanywhereinthefilmthatFredissuspiciousofLaura’sbehavior.

Rather,thefilmendsonanambiguousnote.ToFred,hisownwordsmere-

lymeanthatLaurahascomebacktohimfromherreverie;but,toLaura,

theymeanmuchmore,thatis,thatshehascomebacktohim.Laurahas,in

fact,returnedtothesafe,solid,everydayworld.KenRussellwritesthatthe

concertoandthefilmreachtheirconclusionssimultaneously:“Andbothare

masterpiecesoftheirkind.”57

“ThisendingishappierthantheoneinStillLife,whichendswiththe

emotionallyunresolvedpartingofthelovers,”remarksEder.“Thissceneis

modeledontheendingofanotherplayintheTonightat8:30portmanteau,

ShadowPlay.”58InShadowPlay,ahusbandandwiferenewtheirloveforeach

otherbeforethefinalcurtain.

InhismonographonBriefEncounter,RichardDyerhazardsthat,though

theplotof thefilmdealson the surfacewithaheterosexual relationship,

beneaththatsurfacethereisaveilednarrativethatrelatestoNoëlCoward’s

homosexuality.59Asamatteroffact,Cowardhadabriefencounterwitha

sailorintheRoyalNavywhilehewasfilmingInWhichWeServe,beforethe

youngseamanwentonactiveservice.60Thefurtivenessandfearofdiscovery

thatbroughttoanendLauraandAlec’sheterosexualaffairperhapsremind-

edCowardofhisownhomosexualrelationships.Thefilmexploresthean-

guishandfrustrationcausedbyhavingone’sdesiresthwartedbythepressures

of social conventions, something that Coward had experienced. But this

doesnotmeanthatCowardconsciouslyimplantedahomosexualsubtextin

thepresentstory.

Yet Stephen Bourne goes so far as to describe Alec’s smarmy friend

StephenLynnasthe“queenybachelor.”Stephenseems,toBourneatleast,

tobejealousthatAlechaschosenLaurainsteadofhim.61Onthecontrary,

Stephen’sdisapprovalofAlec’sbehaviorrepresentsthejudgmentofthebulk

ofAlec’sfriendsandcolleagues,weretheytolearnofhisbehavior.

BournefurtherpointstoanallusiontoBriefEncounterinahomosexual
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contextinBillyWilder’smovieThePrivateLifeofSherlockHolmes(1970).62

Dr.WatsoninformsHolmesthatsomepeoplearebeginningtosuspectthat

theyhaveahomosexualrelationshipbecausetheyshareabachelorflat.When

Watsonsuggests that they liveapart,Holmes replies,“Ofcourse,wecan

continue tomeetclandestinely, in thewaiting roomsof suburbanrailway

stations.” Granted that this is an implicit reference to Brief Encounter,

Holmesinpointoffactismerelysuggestingaparallelbetweenthesecretive

liaisonsthatoccurbetweenaheterosexualcoupleandthosethatoccurbe-

tweenahomosexualcouple—whichsomethinkheandWatsonare.Inany

event,inthebalanceofthefilm,WilderestablishesthatHolmesandWatson’s

relationshipisplatonic.

Whenallissaidanddone,onemusttakeCoward’splayandLean’sfilm

atfacevalue;CowarddeclaredexplicitlythatStillLifewasanexaminationof

anextramaritalflingonthepartofamiddle-agedmanandwoman.63Both

BourneandDyerseemtobedriftingintoanoverinterpretationofthefilm

whentheybringinCoward’spersonallifetoexplaintheimplicationsofthe

story.BriefEncounterremainsastraightforwardnarrativeaboutathwarted

extramaritalaffair.ForLean,thewholepointofthemoviewasthecostof

maintaining amarriage: “One chooses either erotic love and romanceor

domesticstability,respectability,andthehappinessofchildren;itwasfarbet-

tertochosethelatterofthetwooptionsifonehadto.”64

HadCowardwantedtowriteaplayaboutahomosexualrelationship,he

couldhavedonesowithoutbeatingaroundthebush.Indeed,hedidso—in

the1943PresentLaughter,inwhichamiddle-agedmanpursuesayounger

chap.Inthelastanalysis,toseehowLeandealtwithhomosexualityonthe

screen,oneneedlooknofurtherthanLawrenceofArabia,asweshallsee.

ButitisnotvalidtosuperimposeahomosexualsubtextonBriefEncounter,

wherebythefilmisultimatelysaidtobeaboutveiledgayyearnings.That,

saysLauraMiller,istoensnarethefilm“intheelasticwebofgayrevision-

ism.”65

ImplicitinBriefEncounteristhethemethatwouldbecomeprominent

inLean’swork.“Iamdrawntothepersonwhorefusestofacedefeat,”he

said,“evenwhentheyrealizethattheirmostcherishedexpectationsmaygo

unfulfilled.”66Inretrospect,oneseesthatthisthemewasalreadybeginning

totakeshapeinthestoryofthesurvivorsoftheTorrininInWhichWeServe

andinthefamilyfacingwartimeprivationsinThisHappyBreed.

RaymondDurgnatcallsBriefEncounter“thelocusclassicusoftherenun-

ciationdrama”anddeclaresthatitstillringstrue“asadomesticdramaabout

the commitment to a defined set of values.”67 As a matter of fact, Brief

EncounterwasthefirstBritishfilmtodealwithmiddle-agedloveoutsidethe
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confinesofmarriage.SoLeanworriedthat,ifLauraandAlecweretocon-

summatetheirsexualdesireforeachotherinthefilmastheydointheplay,

itmightnotbeapprovedbytheBritishfilmindustry’scensor.Therefore,he

forestalledcomplaintbyhavingtheloveaffairtaketheformofunfulfilled

yearnings.AswithearlierfilmadaptationsofCoward’sworks,thefilmes-

caped censorship because of its moral resolution; it was passed uncut in

September1945.

Bythe timeBriefEncounterwas ready fora test screening,Leanwas

shootinghisnextfilm,GreatExpectations,onlocationnearRochester.He

decidedtohaveasneakpreviewofBriefEncounteratacinemainRochester,

only to learn too late that the theater was near the Chatham dockyards.

Hence,theaudiencewasmadeuppredominantlyofdockworkersandtheir

womenfolk.This toughworking-class crowdwas totallyoutof sympathy

withthesensitive,subtlefilm.

“Awomaninthefrontstartedlaughingatthefirstlovescene,”Lean

recalled.“Prettysoonthelaughterspreadrightthroughthecinema.”The

hystericsgrewworse,withoneboisterousindividualcallingoutinaCockney

accent,“Whenishegoingtohaveitoffwithher?”Leanconcluded,“Ifled,

convincedthatIhadatotaldisaster.”68Inamomentofpanic,heevencon-

sideredbreakingintoDenhamStudiosanddestroyingthenegativeofthe

filmsothatprintscouldnotbemanufacturedforthemovie’srelease.Neame

writesthatHavelock-AllanreassuredLeanofthefilm’scommercialpotential

byarrangingforanotherscreening:“Whenthefilmreachedamoreappro-

priatepublic,theaccoladeswereresounding.”69

Brief Encounter is really a simple story about a transient relationship

betweenpeoplewhocannotholdontoeachother.Hauntingclose-upscatch

theundertonesofhopeandworry.Atfirst,Alecbeginstosensesomething

wistfulandpossiblyyearninginLaura—somethingthatcontrastsseductively

withherbrisk, bourgeoismanner.Forher part,Laura’s tender emotions

towardAlecgraduallygivewaytodistressandlurkingdread,notsatisfaction.

Fundamentally, the film is about great passions in ordinary lives. Brief

Encounterisachamberpiece,markedbyunderstatedperformancesonthe

partof theprincipals.As such, itdoesnothave lavishproductionvalues;

thereareneithercarchasesnorexplosions,asinformulacommercialfilms.

Yetthedialogueissostrongthatviewerscannotteartheireyesawayfrom

thescreen,andthefilmcontinuestoattracteventoday.

BriefEncountereventuallybroughtagreatdealofprestigetotheBritish

filmindustry;itsmatureadultrealismwasheraldedbythecriticsasabreak-

through.ItwontheCritic’sPrizeattheCannesInternationalFilmFestival,

andCeliaJohnsonreceivedtheNewYorkFilmCriticsAwardasbestactress.
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JohnsonwasalsonominatedforanAcademyAward,aswereLean,Neame,

andHavelock-Allanfortheirscreenplay.Inaddition,Leanhimselfbecame

thefirstBritishdirectorevertoreceiveanAcademyAwardnominationfor

directingaBritishproduction.70

Inretrospect,onewonderswhyTrevorHowardwasnotalsonominat-

ed,asbestactor.PerhapsitwasbecauseCeliaJohnsonhadmoreopportuni-

tiestodisplaypassionandpainthroughoutthefilmthanhedid.Howard

playedtheself-effacingdoctorinsuchanuancedfashion“thatyouhalf-

suspectit’sLeslie,notTrevor,Howardintherole.”71TrevorHowardwas

surprisedatthefilm’sinternationalsuccess:“Werealizedatthetimethatit

wasagoodfilm.Itwashonest,and itcertainlyhad itsheart in theright

place.Butgreat?That’snotforustosay.”72

Brief Encounter was, indeed, an instant commercial success when it

openedinLondononNovember26,1945,aswellaslaterwhenitplayed

overseas,“eventhoughtherewerenobigstarnames,”asLeanlaterwrote.

“Asfilmsgoitwasinexpensivetomake.”Consequently,itquicklyturneda

profit.“ButBriefEncounterwasnotahugeboxofficesuccess.”Theprob-

lem?“Thegreaterproportionoffilmgoersareundertwenty-onementallyor

physically;theygotothemoviestoescapereality[nottobeconfrontedwith

it].”AsLeannoted,however,“Thefilmdidverywellinthiscountryinwhat

areknownas‘thebetterclasshalls.’”AndithadasimilarsuccessinAmerica,

whereitopenedinAugust1946.Itwentfarinhelpingdevelopthepostwar

arthousecircuit.(Ifirstsawitin1946attheWorld,anarttheaternearthe

campusofOhioStateUniversity,whereitfaredverywellwiththecollege

clientele,asitdidelsewhereinthecountry.)Whatismore,writesLean,Brief

Encounter“broketheboxofficerecord”forthetheater itplayedinNew

YorkCity,becoming“asortofcultfilm,”andithasbeenregularlyrevived

ontelevisionandreleasedsuccessfullyonhomevideo.73

Inthelate1990s,WillSalasofCriterionVideofoundinLondonaprint

of thefilmmade fromthecameranegative.Heandthe technical staffat

Criterionrestoredtheprinttoitsoriginalcondition—asitwaswhenitwas

releasedin1945—removingdirtandscratchesinevitablyfoundinaprintof

thatage.Asaresult,theyrestoredtheoverallimagewithitsvisualdetailsand

richblacksandwhitesinawaythatyieldedaperfecttransfer.Itwasthisre-

storedversionthatwasreleasedonDVDin2000.

Sothepicturehasmaintaineditsplaceasaclassiclovestoryintheyears

sinceitwasmade.Whenin1999theBritishFilmInstitutedrewupalistof

thehundredbestEnglishpicturesofthetwentiethcentury,BriefEncounter

rankedsecond,rightafterCarolReed’sThirdMan(1949).Since,aswehave

seen,overtheyearsLeanandReedmaintainedafriendlyrivalryaboutwhich
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onewasthebetterBritishdirector,theywouldbothhavebeengratifiedto

knowthattheywerepairedbythemembershipoftheBFIasmakingthetwo

topBritishfilmsofthetwentiethcentury.

SomefilmhistorianshavedismissedBriefEncounterasbelongingtothe

categorywomen’spictures, alsoknownas three-handkerchiefmovies.There

weremanysuchfilmsbeingreleasedinthe1940s,allofthemabouthapless

femalesbuffetedbyfailedrelationshipsorunfulfillingmarriages.WhenLaura

returnedtoherlifeofconformityattheendofBriefEncounter,itappeared

toonesardoniccriticthatthemovie’sthemewas:“Maketea,notlove.”74

However,inreassessingBriefEncounter,RonaldBowersdescribesitas“the

completeoppositeofHollywood’sglossywomen’spictures”because it is

directedsparingly,withinsightanddetachment.Thepictureis“aconvincing

accountofbasichumannature.” Itwasmade,Bowers explains,with the

kindoftouchingrestraintthatwasnotoftenfoundinHollywood’swomen’s

picturesoftheperiod,liketheBetteDavisvehicleInThisOurLife(John

Huston,1942)ortheJoanCrawfordvehicleDaisyKenyon(OttoPreminger,

1947).Thus,BriefEncounter “remainsoneof the screen’smostdurable

romanticfilms.”75

In2003,Premieremagazine includedBriefEncounter in its listof the

hundredgreatestmoviesofcinema’sfirsthundredyears,callingit“aperfect

gem”ofafilm.76Afterall,thefilmisanenduringclassic;infact,inCarnforth,

wheresomeofthefilmwasshot,thereareBriefEncountertourstothisday.

InlightofthepraiseheapedonBriefEncounterwhenitwasfirstreleased

in1945,NoëlCowardfeltobligedtoassureLeanthathewas innoway

disappointedwiththefilm,ashehadbeenwithBlitheSpirit:“Mydear,I

must tell you, you are themost resilient youngman Ihave evermet.”77

Truthtotell,CowardwouldhavelikedLeantocontinueadaptinghisplays

forfilm.ButLeanhadgrownrestlessdoingoneCowardplayafteranother

onthescreenandlongedtostrikeoutinanewdirection.RonaldNeame,we

know,hadalreadymovedontoproducing,andhewasplanningtomounta

productionofDickens’sGreatExpectations forCineguild, aprojectLean

wasinterestedindirecting.ThoughNeamedidnothavethesamecamara-

deriewithLeanasacoproduceronBriefEncounterthathehadenjoyedas

hiscameramanonearlierfilms,heandLeanhadgottenalongreasonably

well,andhewantedtocontinuetoworkwithLean.

WhenLeanbrokethenewstoCowardthatBriefEncountermarkedthe

endofCineguild’sassociationwithhim,Neameremembers:“Noelrespond-

ed...withsarcasmandobjectionsaboutourambitions.”ButCowardsub-

sequently reversed himself and became “tremendously gracious.”78 He

acknowledgedthatLeanneededtogooffonhisown.
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For the record,Cowardhadgoodreasonto lament thedepartureof

Leanfromhiscamp.ThenextadaptationofaCowardplaywasTheAstonished

Heart (1949), based on another of the one-acters from Tonight at 8:30.

CowardcostarredwithCeliaJohnson,buttheycouldnotrescuethefilm.

LeslieHalliwelltermsthemoviethenadirofCoward’sassociationwiththe

cinema. It was “inelegantly directed” by Terence Fisher and Anthony

Darnboroughfromaslightplay“aboutboringandeffetepeople.”79Coward’s

ownjudgmentaboutTheAstonishedHeartwasthatitstheme,“thedecayof

apsychiatrist’smindthroughapersonalsexualobsession,”was“tooesoteric

toappealtoalargepublic.”80MichaelRedgrave,whowascastasthepsy-

chiatrist,mayhavesenseddisasterintheoffingwhenhewalkedoffthepic-

tureand leftCoward toplay the lead rolehimself.Thenagain, theyhad

neverreallygottenonaftertheiraffairendedafewyearsearlier(seeabove

andn.60)andfounditdifficulttoworktogether.

Ontheotherhand,therewasnodoubtthattheCowardplaysthatLean

hadbroughttothescreen,especiallyBlitheSpiritandBriefEncounter,had

gained internationalprestige forBritish cinema. Itwasnot just that they

werederivedfromtheworkofawriterofconsiderableculturalstatus.These

faithfuladaptations“exhibitedastrongrespectfortheprecursortext,”and

therewasaboutthem“adegreeofsophisticationinthewritingandfilming

thatmarkedthemoutasfarefordiscriminatingaudiences.”81Thiswaspar-

ticularly true of Brief Encounter, and Lean planned to be as faithful to

Dickens’sfictioninmakingGreatExpectationsashehadbeentoCoward’s

playswhenhefilmedthem.
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LONGDAY’SJOURNEY

ChapterFive

GREATEXPECTATIONS

Searchdeepinsideyourself,andwhenyoufindoutwhoyouare,don’tlook
away.

—Theo,astudentinthefilmPerfectSon

Britishfilmsduringthewaryearsandafterwerecharacterizedlargelybyes-

capism.Asalreadystated,highlyromantichistoricalpicturesweremuchin

evidence.Thesemoviesgloried in“endlesspermutationsof thesamestar

équipe, as James Mason and Stewart Granger, Margaret Lockwood and

PhyllisCalvertflungthemselvesintoRegencydisguise,tooktotheroadsas

highwaymen,poisonedoffoldretainers (with, ifmemorycanbe trusted,

dosesfromlargebottlesobliginglylabelled‘poison’),andcheatedeachoth-

eroutofinheritances.”Tokeeptheaudience’sinterestfromflagging,the

directorcouldalwayshavethevillainunhooktheheroine’sbodice.“One

wayoranother,thiswasacinemaforasocietywearyofrestrictionsand

ration-books;anditseemsmorethanmerecoincidencethatitbarelysur-

vivedtheendofrationing.”Infact,afterasteadydietofhistoricalepicsof

this sort,one small-townexhibitor is said tohavewrittenhisdistributor,

“Don’tsendmenomorepicturesaboutpeoplewhowritewithfeathers!”1

Inearly1945,RonaldNeameapproachedDavidLeanaboutthepossi-

bilityofproducingLean’snextfilmforCineguild,andLeanreachedbackto

thenineteenthcenturyforGreatExpectations,aVictoriannovelbyCharles

Dickensthathemuchadmired.ButLeanhastenedtomakeclearthathehad

inmindaserioussortofcostumedramathatwoulddepartdrasticallyfrom

theromanticpresentationofadventurousheroessocommonintheBritish
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cinemaof the time.InGreatExpectations,Dickenswantedtoexpose the

underside of corruption beneath the elegant surface of that bygone era.

Dickens’scharactersmaywritewithfeathers,buttheyinhabitaworldpopu-

latedbyscoundrels,frauds,criminals,andlunatics.

Lean’sinterestinDickensasaliterarysourceforamotionpictureisnot

surprising.FilmmakershadturnedtoDickensforstorymaterialformovies

fromthedawnofcinemahistory.Asearlyas1909,D.W.Griffith,often

calledtheFatherofFilm,hadmadeashortfilmversionofDickens’sCricket

ontheHearth.TheRussianfilmmakerSergeiEisenstein(Potemkin)enshrined

Dickensastheforefatherofcinematicnarrativeinacelebratedessayinwhich

heanalyzesDickens’sinfluenceonGriffith:“LetDickens...beareminder

thatbothGriffithandourcinemaproveouroriginstobenotsolelyofEdison

andhisfellowinventors,butbasedonanenormousculturalpast, i.e.,on

literature.”2

Dickenshadmorethanoncedeclaredthathistaskasanovelistwasto

makethereader“see.”Similarly,Griffithstated,“ThetaskIamtryingto

achieveistomakeyousee.”3Atfirstglance,itseemsthatbothartistswere

sayingvirtuallythesamething.Yetthewrittenimage,thatis,ametaphoron

theprintedpagethatthereader“sees”withtheeyeoftheimagination,is

notthesamethingasthevisualimagethatthefilmgoerseesonthemovie

screen. In sum, the different methods of seeing, to which Dickens and

Griffitharereferring,areavividreminderthatfictionandfilmareessentially

differentmedia,oneprimarilyverbal,theotherprimarilyvisual.

Nevertheless,EisensteinremindsusthatGriffithlearnedcertainaspects

of his craft by examining Dickens’s fiction. According to Rick Altman,

GriffithwasinfluencedbyDickensinhisuseofepisodicplots,boldlydrawn

characters,andtheparallelstructuringofnarrativestrands,calledcrosscutting

byfilmmakers.4

Inshort,LeanturnedtoDickensbecause,asEisensteinmaintained,the

novelist appeared to have a definite affinity for film. Furthermore, Great

ExpectationsisamongthemostperenniallypopularofDickens’snovels:“That

madeforoneofthemostvaluableofscreenassets:theproverbialprovenprop-

erty.”5Asamatteroffact,when,in1860,GreatExpectationswasfirstserial-

izedinAlltheYearRound,itspopularitybolsteredthesaggingcirculationof

theperiodical.Whatismore,itbecameanimmediatebestsellerwhen,the

nextyear,ChapmanandHallbroughtoutthethree-deckerset.

ThenovelfirstdepictsPipasapoororphanwholiveswithhissisterand

herhusband,JoeGargery,thevillageblacksmith.PipaidsAbelMagwitch,

anescapedconvict,bygivinghimfoodbeforeheisrecapturedanddeported

toAustralia.TheladgoesontobecomeinvolvedwiththeeccentricMiss
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Havisham,aneuroticreclusewholivesinhercrumblingmansionwithher

haughtyward,Estella.Asayoungadult,Pipishandsomelysupportedbyan

unknownbenefactor,whoemploysthelawyerJaggersasago-between.Pip

courtsEstella,butinsteadshemarriesBentleyDrummle,anaristocrat,who

seemstoheramuchbettercatch.MagwitchcomesbackintoPip’slifewhen

hereturnstoEnglandillegally;Pipagainseekstohelphimescaperecapture

butisunsuccessfulindoingso.

Dickensclearlyhadproblemswiththeendingofthenovel,becausehe

wrotetwoversions.TheoriginalendinghasPipandEstellameetingacciden-

tallyinLondon,afternotseeingeachotherforyears.Pipinfersthattheill-

treatmentthatEstellaenduredatthehandsofDrummlehassoftenedher.

ShewaswidowedwhenDrummlewastrampledbyahorsehehadcruelly

mistreated.Butshehassinceremarried,thistimetoaShropshiredoctorwho

hadattendedDrummleinhislastillness.Hence,sheisstillnotavailableto

Pip,andPipandEstellapartforever.Inretrospect,Piprealizesthathisob-

sessiveloveforEstellaisatlonglastathingofthepast.Thenhereflects,“I

wasgladafterwardstohavehadthe interview;for inherface,andinher

voice,andinhertouch,shegavemetheassurancethatsufferinghad...

givenherahearttounderstandwhatmyheartusedtobe.”6

Dickens’s fellow novelist Edward Bulwer-Lytton (The Last Days of

Pompei),whoreadthenovelingalleys,convincedDickensthatPipshould

notbeleftasolitaryman.Hearguedthatthereadersoftheirdayhadgrown

toexpectthataromanticnovelwouldendwiththemarriageoftheheroand

theheroineandthatDickens’spublicwould,thus,beverydisappointedif

PipandEstellawerenotreunitedonthebook’slastpage.Dickensacceded

to Bulwer-Lytton’s entreaties and substituted an alternate ending before

publication.“Ihavenodoubtthestorywillbemoreacceptablethroughthe

alteration,”hewroteatthetime.7

This endinghasPip,whohadpined forEstella ever since theywere

separated,meetingEstellaonthegroundsofthelateMissHavisham’sde-

cayedestate.EstellaisstillthewidowofBentleyDrummle,butshehasnot

remarried.Piphasbeenasuccessinbusiness,andEstellahasaninheritance

fromMissHavisham,sothecouplewillnotbeimpoverished.Thelastpara-

graphofthenovelaspublishedreads,“Itookherhandinmineandwewent

outoftheruinedplace....Theeveningmistswererisingnow,andinallthe

broadexpanseoftranquillighttheyshowedtome,Isawtheshadowofno

partingfromher.”8

Ifthisisahappyending,itisamutedonesinceDickensdoesnomore

thanimplythatahappymarriageliesahead.Bethatasitmay,GeorgeBernard

Shawargued thatDickens’soriginalendingfit the toneof the searching,
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tough-mindednovelbetterthantherevisedending.9SinceShaw,werecall,

hadimpliedthatHenryHigginsandElizaDoolittlewouldnotbereunited

attheendofPygmalion,itisnotsurprisingthathedidnotthinkthatPipand

EstellawouldmarryattheendofGreatExpectations(seechapter2).

In any event, all the screen adaptations of the novel have drawn on

Dickens’salternateending.10

GreatExpectations(1946)

DavidLeanbecameawareofGreatExpectationswhenhesawAlecGuinness’s

stageadaptationofthenovel,whichopenedinDecember1939inthetiny

RudolfSteinerHallinBakerStreet,justoffLondon’sWestEnd.Guinness

narrated theplay and alsoplayedHerbertPocket,Pip’s sidekick;Martita

HuntenactedtheroleofMissHavisham.Guinnesswritesinhisautobiogra-

phythatLeancametotheperformancewithRonaldNeame,butKayWalsh,

Lean’swifeatthetime,toldKevinBrownlowthatsheaccompaniedLeanat

theinvitationofMartitaHunt,whomWalshknew.Inanyevent,Guinness

goesontosaythatLeanwasfascinatedbytheproductionandstatedthathe

hoped tomake afilmof thebookoneday, “withMartitaHunt asMiss

HavishamandmeinmyoldroleofHerbertPocket.”11

Infact,LeanrememberedGuinness’sstageadaptationwhenhewasdis-

cussing Cineguild’s next production after Brief Encounter with Ronald

Neame.ItwasthenthatLeansuggestedGreatExpectationstoNeame;he

andNeamereadthenoveltwicebeforedefinitelycommittingthemselvesto

theproject.SinceCineguildstillbelongedtothecombineofindependent

productionunitsthatoperatedundertheumbrellaoftheRankorganization,

NeameaccordinglyaskedRankwhetherhewaswillingtobackCineguild’s

production.

Rankwascannyenoughtorealizethatahandsomefilmofabeloved

Dickensnovelwouldappealtoamassaudience.HealsoknewthatAmerican

distributorswouldbewillingtohelpfinanceaprestigeproductionatamod-

estprice.SohetoldNeame,“Letmehaveanapproximatecostandbringme

agoodfilm.”Neamesooncameupwithabudgetof£375,000—aquite

reasonablepricetagforacostumepicture.Rank“immediatelygreen-lighted

theproject,”officiallyappointingNeameproducerandHavelock-Allanex-

ecutiveproducer.12As ithappened,Universal-Internationalagreed todis-

tributethemovieintheUnitedStates.LeanhimselflaterwrotethatRank

wasawarethatonlyBritishfilmsofqualitycouldpenetratetheworldmarket

and that thebestEnglishmoviesweremadeby independentfilmmakers,
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whowerenotsubservienttothefrontofficeofanymajorstudio.ForLean,

thechiefbenefitconferredbyRankonfilmmakerswasthat“directorswere

enabledtopleasethemselves”—and,thereby,pleasethepublic.13

ThoughthetrioofLean,Neame,andHavelock-Allanprovedquiteca-

pableof adaptingNoëlCoward’splays forfilm, they feltdauntedby the

prospectoftacklingDickens’shugenovel.Sotheyengagedtheplaywright

Clemence Dane (A Bill of Divorcement) to draft a screenplay for them.

ClemenceDane(thepennameofWinifredAshton)wasaproficientplay-

wrightwhomLeanknewthroughNoëlCoward,aclosefriendofhers,and

shewasknowntobeaDickensexpert.

WhenLeanandNeamereadDane’sdraftofthescript,however,they

realizedthatithadbeenamistaketoentrustthescreenplaytoher.“Itwas

nobloodygood,”Leanrecalledwithhisusualfrankness.Danehadattempt-

edtopresentasuperficialsurveyofnearlyalltheeventsinthenovel“sothat

onenevercametogripswithanyonescene.”14Inbrief,shedidherjobasa

screenwriternotwiselybuttoowell,forsheoverloadedthescriptwithtoo

manyincidentsandtoomanycharacters.

“Ithinkthethingis,nottotrytodoalittlesnippetofeverysceneinthe

book,becausethescriptisgoingtowindupamess,”Leancontinued.“Choose

whatyouwanttodofromthenovelanddoitproud.Ifnecessary,cutcharac-

ters;don’tkeepeverycharacterandjusttakeasniffofeachone.”15

LeanandNeameclosetedthemselvesinacountryinnforthreeweeks

andhammeredoutapreliminaryprosetreatmentofthescenario.Theseri-

alizationofDickens’snovelsinmagazinespriortotheirbookpublication

encouragedhisuseofanepisodicnarrativestructure.Thismadehisnovels

easilyadaptedforfilm.Manyoftheepisodesconstitutedvirtuallyself-con-

tainedunits.Leanwas,therefore,abletopicktheepisodeshejudgedscreen-

worthyanddroptherest.Accordingly,beforegettingdowntoworkonthe

screenplay itself,Leanwent throughapreliminaryprocedure thatwould

ensurethatall thekeyeventsof thenovelwouldfindtheirway intothe

script. He went through a copy of the novel and chose which episodes

wouldbeinthefilmandwhichbypassed.Heruthlesslyjettisonedanyepi-

sodethatdidnotclearlyadvancetheplot.Then,Leanexplained,Neame

helpedhimsketchouttheactionforeachsceneselectedand“jointhemby

creating linksbetweenthem.”16Inotherwords, theydevisedtransitional

materialtobridgetheepisodesthathadbeenscuttled,therebyproviding

overallnarrativecontinuity.

OnewayofprovidingthesetransitionalbridgeswastohavePipnarrate

thefilm,astrategythatallowedhimtosummarizeinhisvoice-oversevents
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notdramatized.InhavingPipnarratethefilmLeanwasactuallyfollowing

Dickens’s lead;moreover,hisdecision tohave themaincharacternarrate

BriefEncounterhadaddeddepthandcomplexitytothatfilm.

AsinBriefEncounter,inGreatExpectationseventsareseenthroughthe

eyesofthecentralcharacter.Accordingly,thenarratorcommentsontheac-

tionfortheviewerandisanabidingpresenceinthefilm.Heiskeptfirmly

beforeusthroughoutthemovie,recountingthepastasitlaterappearstoa

reminiscing participant. Specifically, the mature Pip who narrates Great

Expectationscommentsonthebehaviorofhisyoungerself—aselfthatwe

watchgrowfromchildhoodtoadultstatus.AsBrianMcFarlanenotes,“As

weobservePip’sbehaviorevenatitsleastattractive,wearealwaysaware,

comfortingly,ofthemanhewillgrowinto.”Thatis,theolderPipcontem-

plateshisyoungerselfwith“anadult,superiorunderstanding.”17

Withthisroadmapforthescreenplayinhand,LeanworkedwithNeame

andHavelock-Allanback inLondon toexpand the treatment intoa full-

lengthscript,completewithdialogue.TheyusedDickens’sdialogueverba-

timwheneverpossible.Manydialoguepassageswerecarefullyselectedfrom

thebookandjudiciouslytrimmed,inordertoserveasacceptablescreendia-

logue.KayWalshandCecilMcGivern,whoworkedontelevisiondramasfor

theBBC,suppliedadditionaldialoguewhere itwasneeded,becausethey

bothpossessedtheknackofdevisingdialoguepassagesthathadagenuine

Dickensianringtothem.

Whenthispreliminarydraftofthescreenplaywasfinished,Leanwrote

thefinalshootingscript,whichhebasedonthedraftthatheandtheothers

hadcomposed.GarryO’Connormistakenlywrites,“RonaldNeamewrote

thescriptforLeantofilm.”ButLeanandHavelock-Allan,aswellasNeame,

were all jointly nominated by the Academy of Motion Picture Arts and

SciencesforOscarsforthescreenplay,notNeamealone.18

OnethingthatbecameincreasinglycleartoLeanwhileheworkedon

thescriptwasthat“filmisverygoodatconveyingconsiderableinformation

anddetail inashortspace.”19Forexample, itwouldtakeDickensseveral

phrasestobuildupontheprintedpageadescriptionofagivenobjector

incident,whereasLeancouldshowthesamethingonthescreeninasingle

image.

ConsiderDickens’sdescriptionofMissHavishamn’scluttered,decaying

diningroomwhenyoungPipvisitsher.MissHavishamwas jiltedonher

weddingdaysomeyearsbefore,andtheruinedweddingbanquethasbeen

lyingonthetableeversince.DickenshasPipdescribetheroominpartthis

way:“Itwasspacious,andIdaresayhadoncebeenhandsome,butevery
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discernible thing in itwas coveredwithdust andmold, anddropping to

pieces.Themostprominentobjectwasalongtablewithatableclothspread

onit,asifforafeast....Acenterpieceofsomekindwasinthemiddleofthe

cloth;itwassoheavilyoverhungwithcobwebsthatitsformwasquiteindis-

tinguishable.” The indistinguishable centerpiece was, in fact, the spoiled

weddingcake.20

Inthebook,ittakesPipseveralsentencestodescribeMissHavisham’s

laireventhoughhiseyestookintheentiresceneinasingleflashofvision.In

thefilm,however,asNeamepointsout,Leanisabletoshowthesamescene

inasingleimage,justasPiphimselfsawit.WhenPiptimidlyopensthedoor

toMissHavisham’sinnersanctum,theroomisimmediatelyrevealedtothe

viewer:“Micenibblingatthemoldyweddingcake,thecobwebs,thecandle-

sticks,therottingfabric.”21

Intheend,Leanwasconfidentthatheandhiscowritershadbeenfaith-

fultothespiritofDickens’snovel,despitethefactthattheyhadtocondense

theplotanddropsomeminorcharactersinanefforttoconstructacompact

scenarioofmanageablelengthforfilming:“Bydrasticandintelligentprun-

ingofthenovel,Leanprovesonceandforallthattheessenceofasprawling

masterpiececanbedistilledforthescreen.”22

LeandeclaredhisintentiontobefaithfultothespiritofDickens’snovel

bywritingintothescreenplayontheveryfirstpageanopeningshotofa

handturningtothefirstpageofthebookandthevoiceoftheadultPipactu-

allyreadingthefirstparagraphofthenovel,invoice-overonthesoundtrack:

“Myfather’sfamilynamebeingPirrip,andmyChristiannamePhilip,...I

calledmyselfPip.”Withthat,theadultPipbeginstonarratethefilm,justas

henarratesthebook.

Withtheonsetofthepreproductionperiod,Leanbeganassemblinga

productioncrew.Hechoseasproductiondesigner JohnBryan,whohad

helpeddesignthesetsforbothPygmalionandMajorBarbara.JackHarris,

theeditorofLean’spreviousthreefilms,wasagainengaged,aswasthecin-

ematographerRobertKrasker,whoshotBriefEncounter.SinceNoëlCoward

wasnolongeraroundtotakechargeofthemusicalscore,Leanobtainedthe

servicesoftheGermancomposerWalterGoehr,whohadbeencomposing

musicformoviesinBritainsincethemid-1930s.

Goehrwasusedtosymphonicscoring,especially forperiodpictures

like the Douglas Fairbanks Jr. adventure film The Amateur Gentleman

(ThorntonFreeland,1936),andLeanthoughtthistherightkindofmusic

forGreatExpectations.Nevertheless,heultimatelyfoundGoehr’sunder-

scoretooheavyandturgid,sohegotKennethPakemanandG.Linleyto
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modify some of the more fulsome passages. Their work was uncredited,

however,sinceGoehrwasveryprotectiveofhisscreencreditassoleauthor

ofthescore.

Leanmadegoodhispromisethat,ifeverhefilmedGreatExpectations,

AlecGuinnesswouldbehisfirstchoicetoplayHerbertPocket,Pip’sguileless,

genialfriend.(LeanalsomadegoodonhispromisethatMartitaHuntwould

bebroughtintothefilmfromGuinness’stheatricalproductiontore-create

herroleasMissHavisham.)“Iwasstillinuniform,butabouttobedemobbed,

whenDavidLeanaskedmetodoascreentestforhisfilmofGreatExpectations,”

Guinnesstoldmeinconversation.Ofcourse,hegotthepart.

Apart fromacceptingabitpart as aBritish soldier inVictorSaville’s

Evensong(1934),Guinnesshadmadenoefforttoappearbeforethecameras

untilLeancommandeeredhimforGreatExpectations.“Thetheaterwasmy

primeinterestinthosedays,”Guinnesstoldme.“Ihadlittleambitiontobe

amoviestar.”Heownedthathethoughthimself“veryfortunate”tobedo-

ingashisfirstimportantfilmroleaparthehadplayedonthestage.Buthe

wasstill“somewhatnervousattheprospectofappearingonthescreen.”

Heneednothaveworried:“Guinness’sperformanceinhisfirstmovie

roleisabreathoffreshair—rarelyifeveragainwouldhebesoboyishand

charming.”23InhisVictoriantophatandlongscarf,Guinnessisanauthen-

ticDickenscharacter;infact,heseemstohavemodeledhischaracteronthe

drawingsofGeorgeCruikshank,oneof thechief illustratorsofDickens’s

novels.

AsfortheroleofPip,theactorJohnMillswascast.Millsassumedthat

this was because he had appeared in both In Which We Serve and This

HappyBreed,butLeantoldhiminaphoneconversationthathesimply

couldnotseeanyotheractorfillingtheroleaswellasMills.Leanalsocau-

tionedhimthatthepartwasnotaneasyone,thatthecharacterofPipwas

“asortofcoathanger”onwhichDickenshaddrapedalotofwonderful

garments, that is, anumberofmarvelouscharacters.24Lean’spointwas

thatPipissurroundedbyagalleryofcolorfulcharacterswhoinfluencehis

lifeinavarietyofways.

Butwhomtogettoplaythosecolorfulcharacters?“InEnglandthen(as

today)wehadsomeofthebestcharacteractorsintheworld,”saysNeame,

who,astheproducer,hadasayincasting.Vividcharacterizationswerecon-

tributedtothefilmbyFinlayCurrie(AbelMagwitch),whohadappearedin

The49thParallel;byBernardMiles(JoeGargery),whohadappearedinIn

WhichWeServe;byFrancisL.Sullivan(Jaggers),whowasrepeatinghisrole

from the 1934 Hollywood version of the novel; and, of course, by Alec

GuinnessandMartitaHunt.
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ValerieHobson,whohaddoneabitpartinthe1934film,wasaskedto

play Estella this time around. Hobson was then the wife of Anthony

Havelock-Allan,buthehadnotrequestedthatshebecast.Heleftthedeci-

siontocasthertoothers,justasLeanhaddonewiththedecisiontocasthis

wife,KayWalsh,inInWhichWeServeandThisHappyBreed.Hobsonalso

made abrief,uncredited appearance asMolly, Jaggers’s cleaningwoman.

ThefilmhistorianKennethVonGundenmistakenlyassertsthat,atthetime,

HobsonwasmarriedtoLean,notHavelock-Allan.25

Sixteen-year-oldJeanSimmonswasquicklychosenfortheyoungEstella,

butLeanhadproblemsfindingaboysuitablefortheroleoftheyoungPip.

Hesentoutageneralcastingcallandscreen-testedthesixfinalists;hefinally

pickedthirteen-year-oldAnthonyWager,whoprovedtobeascene-stealer.

PrincipalphotographycommencedatDenhaminSeptember1945and

wrapped in April 1946. Most of the picture was shot there, where John

Bryanhadcreatedsomeatmosphericsetsmodeledonthedrawingsdonefor

variousDickensnovelsbyDickens’sprincipalillustrators,GeorgeCruikshank

and Phiz (Halbot Browne). There is, for example, the storm-threatened

churchyardwhereyoungPipvisitsthegravesofhisparentsonChristmas

Eve.WhenPipputsflowersonhismother’sgraveatdusk, JohnBryan’s

huge,gnarledtreesinthegraveyardlooklikegiant,hoveringfiguresreach-

ingoutwith their claw-likebranches tograsp theboy.Bryanevenhada

grotesquefacecarvedinthetrunkofoneofthetreestomakeitallthemore

frightening to the lad.Theold church in thebackgroundwas actually a

modelonlysixfeettall;Bryanwasamasteratmakingmodelsthatlooked

realwhenseenatadistance,therebykeepingproductioncostsdown.

Bryan also did a marvelous job of designing the interiors of Miss

Havisham’smansion.Hedid,however,overlookonedetail.Acartoonabout

wartimerationinghadbeenpostedonthewallofthesetofMissHavisham’s

diningroombyatechnicianasagag.Heassumedthatitwasoutofcamera

range,butitwasactuallyvisibleinoneshot,whenitwasreflectedinamirror.

Noonenoticedituntilthefilmwasinrelease,whenitwastoolatetoremove

itfromtheshot,butnoonehasadvertedtoitsince.

RobertKrasker’s cinematographyhadbeen just right for the realistic

dramaBriefEncounter.Buthisnaturalisticlightingwasnotappropriatefora

GothictalelikeGreatExpectations.InkeepingwithDickens’sstoryofdoom-

ridden characters involved in perilous plights, Bryan had designed dark,

gloomysets.Consequently,LeanwantedKraskertoprovidechiaroscurocin-

ematographythatwouldinfusethesettingswithforbiddingshadowsloom-

ingonwallsandceilings.LeanadmonishedKrasker,“Bobby,bemuchmore

daring;usehuge,greatblackshadows,becausethat’sDickens.”ButKrasker
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apparentlycouldnotachievethiseffect,saidLean;sothefootageheshot

looked“flatanduninteresting.”26

WhenLeanfinallyrequestedthatKraskerbereplaced,Neamesuggested

GuyGreen,whohadbeenacameraoperatoronInWhichWeServeandThis

HappyBreedandhadsincebeenthedirectorofphotographyonTheWay

AheadforCarolReed.Kraskerwasunderstandablyupsetwhenhewaster-

minated,butNeameassuredhimthathewastootalentedforthistemporary

setbacktoaffecthiscareer.Thatwasabsolutelytrue,forReedtoldmethat

heassignedKraskertophotographhisOddManOut(1947)—thepresti-

giousfilmabout the troubles inUlster—as soonasheheard thathewas

available.“HewasmycinematographeronTheThirdMan[1949]aswell,”

saidReed,“andhewonanOscarforthatone.”

GuyGreenshotthepictureaccordingtoLean’sspecifications;hesum-

monedupathreateningatmospherewithnight-shroudedstreets,ominous

corridors,anddarkarchways—quiteappropriatetoataleofpsychological

obsessionandderangement.IonceaskedGreenincorrespondencetocom-

pareLeantoReedsincehehadshotfilmsforboth.Herepliedthat,whereas

Lean“was inclinedtoviewtheactorsaspartof theoveralldesignof the

film,”Reedwasmorefriendlywiththem.Leanseemedtorelatebettertothe

technicalpeople.

Greensaidthathealwaysendeavoredtolightasetintermsof“thelight

sourcefromwhichthelightwouldordinarilycomeinreallife”—forexam-

ple,awindowinthedaytime,alampatnight.Thismakesthesettingslook

morelikeroomsinrealbuildingsandnotjustmoviesets.Thereis,forex-

ample,thesceneinwhichEstellatakesyoungPiptoMissHavisham’sroom

forthefirsttime,snappingathimperemptorily,“Don’tloiter,boy!”Green

useddimlightingasEstellaleadsPipthroughthemurkycorridorsofMiss

Havisham’sramshacklehouseandupthestairstoherroom.Hethushelped

givethesceneaspooky,cave-likeatmosphere.

Source lighting was particularly difficult in this scene, according to

Green,“becausetheonlyapparentlightsourcewasthecandleheldbyEstella

assheandPipmovedacrossthescreen.”Consequently,hehadtothrowa

dimlightonthechildren—sothattheywouldbevisibleonthescreen—yet

maketheilluminationseemtobecomingsolelyfromthecandle.Thiswasa

long,complicatedtrackingshot,andGreenhadtoworkwithabatteryof

techniciansforawholedayinordertolightthepaththatthechildrenwould

followthroughtheuncharteddarknessoftheoldhousewithaminimumof

illumination.

Greenalsoarrangedsomelightsoff-camerainthisscenetothrowgreat

shadowsonthewallsinthebackgroundinordertoemphasizethesinister
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atmosphereofMissHavisham’sdingydomain.ThoughGreenunderstand-

ablydidnotcaretocommentonKrasker,onecansaythatitwasprecisely

thiskindofsomberscenethatLeanfeltKraskerhadoverlitand,bysodoing,

dissipatedsomeofthespookyatmosphere.

Whenalltheinteriorshadbeenshotinthestudio,theproductionunit

wenton location for sixweeks.Theproductionofficewas established in

Rochester,whereDickenshimselfhadlived,andLeanfilmedatvarioussites

inthearea.Forexample,itwasintheThamesmarshesthatLeanfilmedthe

sequenceearlyinthemovieinwhichMagwitchiscapturedbyasquadof

soldiers.LocationshootingalsotookplaceontheRiverMedwaynearthe

Thames.LeanandBryanfoundasmall,muddyislandinmidriverandar-

rangedtoborrowanavylandingcrafttotransportthecastandcrewthere

everydayduringshooting.Therewasanabandonedbuildingontheisland,

inwhich the cast and crew took shelterwhile shootingon the river sur-

roundingtheisland.

LeanusedtheRiverMedwaytostagemuchofthesequencelateinthe

filminwhichPip,Herbert,andMagwitchareinarowboat,attemptingto

interceptthepaddlesteamerthatcancarrythefugitiveMagwitchawayfrom

Englandforgood.Bryanfoundavintagepacketboatthathadseenservice

intheEnglishChannelinthemid-nineteenthcenturytouseinthisscene.

MuchofthefootageforthescenewasshotontheRiverMedway,utilizing

thepaddlesteamer.Maxfordnotes,however,thatcloseshotsoftheactorsin

thescenewerefilmedinthestudiotankatPinewood,afactthathasledJohn

Tibbettsandsomeothercommentatorstogratuitouslyassumethatthebulk

of themoviewasfilmed atPinewood, insteadof atDenham,Lean’sold

stampinggrounds.27

Afterprincipalphotographywrapped,Leanturnedhisattentiontopost-

production.TheveterancutterJackHarriswaseditinghisfourthLeanfilm

inarow;nevertheless,Lean,asalways,supervisedtheeditingprocessclosely.

TheBritish filmmakerKarel Reisz (SaturdayNightandSundayMorning

[1960]) included a detailed study of the opening sequence of Great

ExpectationsinhisTheTechniqueofFilmEditing.28Hedidso,hetoldmein

conversation,becausehe“wasawarethatLeanhadbeenapremierfilmedi-

torbeforehebecameadirectorandhadstronglyinfluencedtheeditingof

hispictures”:“Everywhereinthefilm,thereisevidencethattheexperience

thatLeanhadgainedinhisyearsasacutterhadtaughthimhowtobuilda

scenewithperfecttiming.”TheopeningsceneofGreatExpectationsisjustly

famousinthisregard.

LeanhadintendedtomaketheopeningsceneofGreatExpectationsa

rivetingone.“Thefilmdirectorhasthesameproblemthatanystoryteller
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has,”saidLean,“andthatistocapturetheattentionofhisaudience....I

knowthatifIcangettheinterestoftheaudienceinthosefirstthreeminutes,

Iamhalfwaytheretoholdingthem[fortherestofthemovie].”29

Theopeningscene,asalreadynoted,beginswithPipplacingflowerson

hismother’sgrave.Pipisterrifiedbytheeerieatmosphere,whichisheight-

enedbytheominoussoundofthewindmoaningthroughthecreakingtree

limbs.Thefinalshootingscriptdescribesthescenethisway:“Pipkneelsatthe

footofatombstone.Thewindisblowingtheleaflessbranchesofatree,and

toPiptheylooklikelonghandsclutchingathim....Pipjumpsupfromthe

graveandrunsaway.”30Harriscomments,“Theboyisrunningawayfromthis

ghost-like,frighteningatmosphere.”Inthismanner,Harriscontinues,Lean

haseffectivelyarousedfilmgoers’apprehensionforPip,andtheirworstfears

areconfirmedwhenhesuddenlyrunsintoahorrifyingobject.31

Neamepointsoutthattherearetwowaystoplaythismoment:with

suspenseorwith surprise.Viewersmightbemade aware in advance that

Magwitchishidingbehindsomegravestones,abouttopounceonPip.That

wouldcreatesuspensebecausetheyknowaboutadangerofwhichthechar-

acter isunaware.Or viewersmightbe left in thedark aboutMagwitch’s

presence.Thatwouldcreatesurprisebecausetheyaswellasthecharacterare

caughtoffguard.32

Leanchosesurpriseratherthansuspense.AsPipturnsawayfromthe

gravetodepart,Lean’scameramovesslightlyaheadofhimtorevealafero-

ciousfiguremovingintotheframe;justatthatmomentLeancutstoaclose-

up of the brutish Magwitch, who grabs Pip and claps his hand over his

mouth.LeanallowstheaudiencetoseeMagwitchasplitsecondbeforePip

does,thuscreatingasenseofshockthatisimmediatelyreinforcedbyPip’s

ownterrifiedreaction.

Leanwantedthespectatortorecoilatthesightofthethreateningfigure

of Magwitch at the same moment that Pip did. “The best thing was to

frightentheaudience,astheconvictfrightenedtheboy,”hecommented.33

Leansetouttograbtheaudience’sattentionrightfromthebeginning,and

hesucceededincreatingoneofthemoststunningopeningscenes inthe

historyofcinema.

Magwitch barks at Pip, “Keep still, you little devil, or I’ll cut your

throat!”Thislineofdialoguecomesrightfromthenovel,asdoesmuchof

whatMagwitchsaysinthisscene.MagwitchordersPiptobringhimfood

andthreatenshimwithdireconsequencesshouldhegivehimawaytothe

police.

Whathewas trying todo in the scenesofPip’schildhood,Leanex-

plained,wastomakeeverythinglargerthanlife,asitisinaboy’simagina-
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tion.Thescenesof“theboyPiplyingterrifiedinhisbedroomafteranight

offear,thencreepingdownstairsatdawn”andstealingfoodatthebehestof

theconvicthidingoutonthemoors,were“somethingDickenswroteasif

hewererightinsidetheboyhimself”:“Wetriedinthefilmtomaketheaudi-

encesharePip’sfears.”34

LeanmakesskillfuluseofthesoundtrackwhenPipiscreepingoutto

themarshestomeetMagwitchagain.Pipimaginesthatthecowshepasses

inapastureareaccusinghimofthievery;hehearsonecowsay,“Stophim!”

whileanoxadds,“Youthief!”Pipanswerstheox,“Icouldn’thelpit,sir.”

The soldiers searching for Magwitch soon catch up with him in the

marshes,andPip,silhouettedagainstadarkeningsky,watchesastheytake

Magwitchintocustody.Pipshakeshishead“no”toMagwitch,toindicate

thathedidnotturnhimin.Beforeheistakenaway,Magwitchdeclaresto

thearrestingofficer,loudenoughforPiptohear,thathestolesome“wit-

tles”(victuals)fromtheblacksmith’spantry.HesaysthissothatPipwillnot

beaccusedofhelpinghiminanywayduringhisattemptedescape.

“Itwasayearlater,”theadultPipsaysoverthesoundtrack,whenhe

was invited by Miss Havisham to Satis House, her enormous, hermetic

home,toplaycardswithEstella,herward.ThereclusiveMissHavishamstill

wearshertatteredweddingdressandsitsnexttothetablewherethewed-

dingbanquetrotsawayunderacanopyofspiderwebs,evenasthespiders

themselves scurry inandoutof thecake.All theclocks in thehouseare

stoppedat8:40A.M., theprecisemomentwhenshelearnedthatshehad

beenjiltedtwentyyearsbefore.Boththewretchedconditionofthehouse

andthewildernessofweedsintheyardoutside“bespeakherpsychological

deteriorationovertheyearsofherwillfulself-confinement.”35Thefearsome

MissHavishamisLadyMacbethinawiltedweddinggown.ShesnapsatPip,

“Youarenotafraidofawomanwhohasnotseenthesunsincebeforeyou

wereborn?”Pipresponds,withoutmuchconviction,thatheisnot.

BillyWilderpaidhomagetoLean’smovieinhisownSunsetBoulevard

(1950),whenhehasthenarratordescribetheoldmansionthatisoccupied

byahas-beensilentmoviestar:“Aneglectedhousegetsanunhappylook—

thisonehaditinspades.ItwaslikethatoldwomaninGreatExpectations,

thatMissHavisham,withherrottingweddingdressandhertornveil,taking

itoutontheworldbecauseshehadbeengiventhego-by.”AsNoelSinyard

notes,Lean’sfilmhadbeenpopularinAmerica,“soWilderwouldexpectan

audiencetopickupthereference.”36

PipcontinuestocometoSatisHousetoplaycardswithEstella,visits

that Miss Havisham allows because watching their game helps her while

awayheremptyhours.SheencouragesPiptodevelopaschoolboy’scrush
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onthesuperciliousEstella.Whenshenoteslateronthathehasdoneso,the

man-hatingspinsterwhispersinEstella’sear,“Youcanbreakhisheart.”

ThedayfinallycomeswhenPipmusttelltheoldladythathecannot

comeanymore,thathehasbeenapprenticedtoJoeasablacksmith.Ashot

oftheyoungPipdissolvestoashotoftheshadowcastonthewallofJoe

Gargery’sforgebytheolderPip,whocanbeheardtalkingwithJaggers,the

solicitor.ThenPipisshowninconversationwiththelawyer.Theshadowand

thevoicethusprecedetheadultPiphimselfandmakeforasmoothtransi-

tionfromPipasaboytoPipasaman.

TheformidableMr.Jaggers informsPipthatherepresentsananony-

mousbenefactorwhohasprovidedPipwithincomeenoughtoenablehim

toleadthelifeofagentlemaninLondon.Pip,hestatesemphatically,isnow

ayoungmanofgreatexpectations.PipassumesthatMissHavishamishis

benefactor,andsheallowshimtothinkthatsheis.OnceinLondon,Pip

sharesaflatwithHerbertPocket,whoundertakestogivehimacrashcourse

inthesocialgraces.

AtfirstPipissoanxioustolooklikeagentlemanthathebehaveslikea

chucklehead.Herbert is appalledwhenheobservesPipdressingostenta-

tiously,eventothepointofvulgarity,andheschoolshiminchoosingmore

proper attire.WhenhenoticesPip’s dreadful tablemanners, he suggests

tactfully,“It’snotusuallyconsiderednecessarytofillthemouthtoitsutmost

capacity.”

WhenPiplearnsthatJoeiscomingtovisithiminLondon,headmitsin

avoice-over,“IfIcouldhavekepthimawaybypayingmoney,Iwouldhave

doneso.”Thislineistakendirectlyfromthenovel,wherePipadds,“Even

thoughIwasboundtohimbysomanyties...Ilookedforwardtohiscom-

ingwithconsiderabledisturbanceand somemortification.”37 In thefilm,

whenPipobservesJoe’sarrivalfromhiswindow,helooksdownatJoeboth

literallyandfiguratively,ashamedofassociatingwithsuchacountrybump-

kininLondon.

PipiscondescendingtoJoe,treatinghimlikeanuncouthhayseed.After

Joedeparts,Pipgazesinamirrorathimselfinhisfashionabledressinggown;

inretrospect,herecallsJoe’ssimpledignityandfeelssomeremorseatthe

wayhetreatedhim.Hecommentsinavoice-over,“Inmyefforttobecome

a gentleman, I had succeeded in becoming a snob.” This is an excellent

scene,welldramatizedfromthenovel.

PipencountersEstellainLondonandfallsinlovewiththebeautifulbut

cruelyoungwoman—clearlytheprotégéeofMissHavisham.Shedisdains

PipasasocialclimberandchoosesBentleyDrummle(TorinThatcher)—an
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upper-classgentleman,somethingthatPipassuredlyisnot—asherfavored

suitor.Pipisheartbroken.

Onestormynight,Pipsitsaloneinhislodgingswhilerainpeltshiswin-

dows.There isaknockat thedoor,andheopens it.Asthedoorswings

open,themuffledfigurestandingintheshadowycorridorisgraduallyre-

vealed tobeMagwitch.Magwitchexplains that,afterhiscapture,hewas

transportedtoaconvictcolonyinAustralia,wherehebecameaprosperous

sheep farmer. Pip now understands that it was Magwitch—and not Miss

Havisham—whofinancedhisaffluentlifeinLondon.Hedidsoinorderthat

PipcouldenjoyalltheprivilegesthatMagwitchhimselfhadbeendeniedin

life.ThefastidiousPipisdevastatedtolearnthatthiscoarse,crudeconvictis

hisbenefactorbecausethismeansthathislivelihoodcomesfromacreature

oftheunderworld.

MagwitchhasreturnedsurreptitiouslytoEnglandinordertoseethe

youngmanhethinksofashisfosterson.Induecourse,herevealsthathe

oncehadadaughterbutthathelosttouchwithherwhilehewasinprison

anddoesnotknowwhatbecameofher.InMagwitch’smind,Piphastaken

theplaceofhisdaughter,andthatiswhyhehastakentheriskofcoming

backtoEnglandtoseehim.IftheLondonpolicefindoutthatMagwitchhas

fledfromtheconvictcolony,hewillbehangedasafelon.

MagwitchaddsthatArthurCompeyson,anex-convict,isalsoinLondon

and thatheandCompeysonare swornenemies. In thenovel,Magwitch

explainstoPipthatCompeysongothiminvolvedinagooddealofskulldug-

gery, including swindles, fraud, and forgery. When they eventually got

caught,eachblamedtheother—theoldstoryofthievesfallingout.But,in

themovie,Magwitchneverdiscloses toPip the sourceof theenmitybe-

tweenhimandCompeyson.Hemerelymentionsruefullythattheirinvolve-

mentwasanepisodefromthedarkpartofhislifeandletsitgoatthat.

In thismanner,Leanwisely avoidsdeveloping a complicated subplot

thatwouldslowdowntheprogressofthemainplot.Inthenovel,Pipalso

learnsthatCompeysonwastheverymanwholeftMissHavishamatthealtar

onherweddingday,butLean likewisebypasses this storyelement inthe

film,againinordertosimplifytheplotofthemovie.

Atanyrate,MagwitchwarnsPipthatheshouldbeonthelookoutfor

Compeyson,whoiseasilyidentifiablebytheuglyscaronhisleftcheek.For

CompeysonwillcertainlyturnthefugitiveMagwitchovertotheauthoritiesif

hediscovershispresenceinLondon.ThoughPipisrepulsedbythebrutalized

convict,hegrantshimtemporaryasylum in theapartment,withHerbert’s

agreement,sincehebelievesthatheoweshimadebtofgratitude.
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PipsubsequentlygoestovisitMissHavishaminherdomain,tochide

herforallowinghimtothinkthatshewasresponsibleforhisgreatexpecta-

tions.HeisdistraughtwhensheinformshimthatEstellaisnowengagedto

BentleyDrummle.Thedesiccatedoldwomanexplainsthat,aftershewas

betrayedbyafaithlessman,shevowedtotakevengeanceonallmen;inen-

couragingEstellatoabandonthelovelornPip,shehassatisfiedhervow.Pip

saystoherlaconically,“Wasthatkind?”Sherepliespointedly,“WhoamI,

thatIshouldbekind?”AssheconverseswithPip,“sheispicturedbesidea

roaring,smokingfire”inthehearth,“withherfacelitbythehellishflames.”38

Thisimageimpliesthattheheartless,bitteroldwomanisafiendfromhell,

bentoninflictingmiseryonhaplessindividualslikePipwhohaveneverdone

heranyharm.

Nevertheless,whensheseesPip’sanguishoverthelossofEstella,Miss

Havishammurmurs,“WhathaveIdone?”Sheisapparentlyappalledbyher

ownduplicity.Pipgivesherareproachfullookandstalksoutoftheroom.

Heangrilyslamsthedoor,therebyinadvertentlydislodgingasmolderinglog

fromthefireplace.ItrollsontoMissHavisham’sgownandignites it;the

dresscatchesfirelikeatinderbox.Pipishalfwaydownthestairswhenhe

hearsherscreams,andherushesbackintotheroom.Inafutileeffortto

smothertheblaze,hedragstherottedtableclothfromthediningroomta-

ble,andtheweddingcakeandalltheporcelaindishesonthetablecomecrash-

ingtothefloor.ThetableclothcomesapartinPip’shands,symbolizingthe

disintegrationofMissHavishamherself.ForPipistoolate;MissHavishamis

consumedbytheflames,andhercorpseliessmokingonthefloor.

Concerningthisscene,JohnMillsrecalls,“Ittookfivehourstosetthe

table,ladenwiththecake,thedishes,thecobwebs,andthemice.”Justbe-

foretheystartedtoshoot,Neamecameontheset.HesaidtoLeanand

Mills,“Ifyoucangetthisinonetake,itwouldbegreat.”Theyaskedwhy,

andhereplied,“Becauseitwilltakeanotherfivehourstosetthebloodyta-

bleupagain.”“Andwediditinonetake;itwassheerluck!”39Neameadds

thatLeandidnotwelcomeaproducer’sappearanceonthesettomakeprac-

ticalsuggestionsofthiskind.ThoughheandLeanwerechumsofftheset,

Neamesays,Leandidnotlikeanyoneexercisingauthorityoverhim—even

thoughitwastheproducer’sjobtomonitortheshootinordertokeepthe

filmonscheduleandonbudget.

AfterthedemiseofMissHavisham,Pipturnshisattentiontoarrang-

ing—with Herbert’s assistance—to smuggle Magwitch aboard a paddle

steamerthatiscrossingtheEnglishChanneltoFrance.Inthecourseofa

discussionwithPipjustbeforeMagwitch’sdeparture,HerbertremindsPip

thattheymustbewaryofrunningintoCompeyson,whowillcertainlytryto
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blockMagwitch’sflight.Asamatteroffact,Compeysonhasbeenfollowing

Magwitchallalong.Hecanbeseenstandingfurtivelyintheshadowsonthe

pier,watchingasPip,Herbert,andMagwitchpreparetoleavethedock,to

rowouttointerceptthepacketboat.

AsPipandHerbertarerowingMagwitchtowardthechannelsteamer,

Compeyson,aphantominablackcloak,suddenlyappearsinanotherrow-

boat,leadingapartyofsoldierstoovertakethem.Thepacketboatcollides

withbothrowboats,andMagwitchandCompeysonarehurledintothesea.

TheyremainlockedinadeathstruggleuntilCompeysondrowns.Magwitch

isreturnedtoprisonandshortlythereafterisconvictedofbeingresponsible

forCompeyson’sdeath.

Meanwhile,PippaysavisittoJaggersandinquiresaboutMagwitch’s

daughter; Jaggers informs him that Magwitch is Estella’s father and that

Molly,anex-convict,isEstella’smother.JaggershiredMollyasacharwom-

aninhisofficeafterhegotheraparole.WhilesheandMagwitchwereboth

inprison,JaggersarrangedonhisowntohavetheirchildadoptedbyMiss

Havisham.SoEstellaisMagwitch’slong-lostdaughter.

PipgetstohearthatMagwitchis languishingintheprisoninfirmary,

close todeath,andvisitshim justbeforeheexpires.He isdeeplymoved

when,withhislastbreath,Magwitchsaysthatheisconsoledtoknowthat

hehashelpedPipgetoninlife.

Dickens,weremember,framedthestorywithfirst-personnarration,in

orderto involvethereader inthebookmore immediately.Lean, inturn,

followed Dickens’s lead, not only by having first-person narration in the

movie,butalsobyusingthesubjectivecameradeftlyatcrucialmoments.

LeanthusremindsusthatthestoryisbeingtoldfromPip’spointofview.

Forexample,heemploysthesubjectivecamerainthesequenceimmediately

followingMagwitch’sdeathscene.Thefundamentalconceptofthesubjec-

tivecameraisthatvirtuallyeverythinginthesequenceisseenthroughthe

eyesofthenarrator.Thetechniqueaccordinglyprovidesavisualcorollaryto

Pip’s first-person narration in the book and to his running commentary

voice-overonthesoundtrackofthemovie.

In the scene in question, Pip becomes distraught in the wake of

Magwitch’sdemiseandsuccumbstoafever.Ashewandersthestreetsina

disorientedstate,hisdeliriumisconveyedtotheviewerbyaseriesofimages

photographedbythesubjectivecamera:“PipisdisorientedintheLondon

streetbyaheavingseaofglintingsatintophats.”Thesetophatsrepresent

that“gentlemanlyorderintowhichPiphasneversuccessfullyinsertedhim-

self.”40Bladesoflightappearbeforehiseyesanddistorttheimagesofpass-

ersbyuntilthescreenfadestoblack,signalinghislossofconsciousness.Then
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theimageofJoegraduallycomesintofocus.HeislookingdownonPip,

wholiesinbedinhisoldroominJoe’scottage,whereJoehasnursedhim

backtohealth.“Ibroughtyouhome,oldchap,”Joetellshim.

ThoughthisscenerepresentsLean’smostingenioususeofthesubjec-

tivecamerainthemovie,heuseditinearliersequencesaswell,inorderto

permitthefilmgoertosharePip’spointofview.Forexample,thereisPip’s

firstvisittoSatisHouse,describedabove.WhenPipentersMissHavisham’s

room,thecamerapeersoverhisshouldersothat“Pipandthespectatortake

inthedecayingroomasawhole,beforegettingaclearviewofitsextraordi-

naryoccupant.”41ThetechniqueallowstheviewertoexperiencewhatPipis

experiencingatthismomentinthemovie.

ThoughLeanandhiscoscriptwritersagreedthattheywouldemploythe

endingofthestorythatDickenspublishedinthenovel,theywerenotsatis-

fiedwiththemannerinwhichtheyhaddramatizeditinthescreenplay.Kay

Walshofferedtogiveitatry.Walshthoughtthat,whenPipreturnedtoSatis

House,hewouldhearvoices fromthepast.Shealsowasconvincedthat,

sinceMissHavishamhadhadsuchapervasiveinfluenceonher,Estellawould

repeatthepatternofMissHavishambyproposingtolivealifeofneurotic

withdrawal.Shethereforecameupwiththefollowingending,whichLean

usedinthefilm.

Pip,nowasuccessfulbusinessmaninpartnershipwithHerbertPocket,

makesafinalnostalgicvisittoSatisHouse,whichhassurvivedthefirethat

killedMissHavisham.Ashegoesthroughthegateandentersthemansion,

hehearsghostlyvoicesfromthepast,linesofdialoguefromearlierscenes

reproduced on the sound track: Estella’s “Don’t loiter, boy!” and Miss

Havisham’s“Youcanbreakhisheart.”Inthisfashion,welearnthatPipis

relivingearliervisits.

ThevoicesceasewhenPipentersMissHavisham’sapparentlydeserted

room;heisstartledtofindEstellathere.Inthenovelaspublished,Bentley

Drummleisdeceased,butEstellahasnotremarried.Inthefilm,Estellais

notDrummle’swidow;assheexplainstoPipstoically,“WhenMr.Jaggers

disclosedtoBentleyDrummlemytrueparentage,henolongerwishedme

tobehiswife.”SoEstellahasbeenjiltedjustasMissHavishamwasbefore

her, and she accordingly intends to take over the old woman’s role as a

lonelyandembitteredspinster.

Whatismore,shebelievesthat“MissHavishamisstillherewithme.”In

short,“EstellahasbeenbewitchedbyMissHavisham.”42Pipisdetermined

tobreakMissHavisham’sevilspell,however.Heshoutstotherafters,“I

havecomeback,MissHavisham,toletinthelight!”Hedefiantlytearsdown
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theancientcurtainsfromthewindows,andsunlightfloodstheroom.“Come

withmeoutintothesunlight,”heexhortsEstella,andtogethertheyrun

hand inhand fromthecrumblingmausoleumwhereMissHavishamhad

imprisonedherself.Asthescreenplayputsit,“Piptakesherhandandthey

runfromthehouse;theypause inthegardenandlookbacktowardsthe

decayingbuilding,thencontinuethroughthegateintothesunshine.Great

Expectationsissuperimposedovertheshot.”43

Leanwaspleasedwiththisending,particularlybecausethesunlightim-

agery implicitly recallsMissHavisham’s remark toPip thefirst time they

met:“Youarenotafraidofawomanwhohasnotseenthesunsincebefore

youwereborn?”Therefore,Pip’slettinginthesunshine“isafinalexorcism

ofthedeadhandofMissHavishamonhislife.”44Furthermore,theending

asfilmedharksbacktoPip’sreflectioninthenovel—whichmaywellhave

inspiredWalsh—thatitisuptohim“torestorethedesolatehouse,admitthe

sunshineintotherooms,settheclocksgoingandthecoldhearthsblazing,

tear down the cobwebs, destroy the vermin—in short do all the shining

deedsoftheyoungKnightofromanceandmarrythePrincess.”45Inkeeping

with thispassage,Lean indicatesexplicitly thatPipwillmarryEstella,his

“Princess.”Consequently,thefinalsceneasWalshwroteitandLeanshotit

istotallyinkeepingwiththespiritofthefilm’sliterarysource.Therefore,

ReginaBarrecaiswideofthemarkinreferringtoLean’s“infamous‘hand-

in-handtowardthesunset’finish[as]unconvincing.”46

Inthenovel,MagwitchwantstoleavehisfortunetoPipbecausehehas

losttouchwithhisdaughter.Buthisworldlygoodsareforfeitedtothecrown

becauseofhiscriminalstatus.Inthefilm,JaggersinformsPipthatMagwitch’s

propertycangotoabloodrelative,ifnottoPip;thatmeansthatEstellaisin

the chips when she and Pip plan to marry at the film’s fade-out. Julian

Moynahanopinesthatthisfactorrenderstheending“strictlymovieland.”47

Onthecontrary,Pip isasuccess inbusinessonhisown;asVonGunden

maintains,Estella’sinheritancefromherfathersimplyhelpsLeanmeetthe

viewer’sexpectationsthatPipandEstellawilllivehappilyeverafter.Asare-

sult,themovie’sending“leavestheviewersatisfiedandenriched.”48Inpoint

offact,Leanunderscoresthehappyendingbysuperimposingthemovie’s

titleoverthefinalshot.Inotherwords,Pip’sgreatexpectationshavefinally

beenfulfilled.

GreatExpectationsisverymuchintunewiththethemethatrepeatedly

cropsup inLean’smovies: thatoneshouldnotgiveuphopeevenwhen

one’s fondestexpectationsseemdoomedtogounfulfilled.Piparticulates

thesesentimentswhenhesaystoEstellainthefinalscene,“Ineverceasedto
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loveyou,evenwhenthereseemedtobenohopeformylove.”Thisisthe

sortofdeterminationthatoftenmarksLean’sheroesandheroines,aswe

havealreadyseen.

InturningDickens’snovel intoaseriousworkofcinematicart,Lean

sagely eliminated some subplots and minor characters from the book’s

swarming canvas without leaving any visible scars on the finished film.

Moreover,Lean’stextualsurgeryexcisedDickens’smoreimplausiblecoinci-

dences,suchashavingCompeysonturnouttobetheheartlessgroomwho

leftMissHavishamatthealtar.Compeysonisevilenoughasitis,without

layingthatparticularactathisdoor.Withal,thefilmstillburstsattheseams

withmemorableincidentsandcharacters.

Lean’s last choreon thefilmwas to submit it to theBritishBoardof

Censors—atthetimeheadedbyBrookWilkinson—whichratesfilmsaccord-

ingtotheirsuitabilityforgeneralpatronage,forchildrenaccompaniedbyan

adult,orforadultsonly.TheaterownersthroughoutGreatBritainarebound

bylawtoadheretothecensor’sratings.Briefencounterhadbeenpassedwith-

outcuts,andLeanexpectedthesameverdictonGreatExpectations.

Instead,Wilkinsondidaskforcuts.Leanrecalledthatheobjectedtothe

brutalityofMagwitch’sattackonPipinthegraveyardsceneandtothevivid

portrayalofMissHavisham’sbeingburnedtodeath.“Filmsareshownin

darkenedtheaters,”WilkinsondeclaredtoLean;hence,scenesofviolence

canproveupsettingforyoungermembersoftheaudience.Wilkinsonthen

proceededtoexplainthathe lookedonhimself“asashieldforthemore

sensitivemembersofthepublic.”49

LeanthoughtitcuriousthatWilkinsondeemedGreatExpectationstoo

violentforchildrensinceduringthewartheyhadbeenexposedtonewsreels

featuringgraphicimagesofbattlesandbombings.Furthermore,themovie

wascertainlynomorefrighteningthanthebook,whichisregularlytaught

inschools.Leansteadfastlydeclinedtoexciseanyfootage,andthecensor

respondedby refusing to label the picture for general patronage, instead

limitingtheaudiencetoadultsandchildrenaccompaniedbyanadult.

WilkinsonwassimplynotpreparedforLean’sgrimfilmbecauseitwent

astepbeyondthekindofturgidcostumepictureschurnedoutbyBritish

studiosinthosedays:forexample,theJamesMasonvehicleTheManinGrey

(Leslie Arliss, 1943), an empty historical melodrama featuring the usual

dashinghero,gushyheroine,andblack-browedvillain.Thiswasthesortof

picture that one British critic dubbed “kitchen maid escapism.”50 Lean’s

GreatExpectations,ontheotherhand,depictsastark,toughVictorianworld

withcharactersblightedbybitternessanddisillusionment.

Dickens’sworldwasrealizeddeftlyandwithuncommoninsightbyLean
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and his firecracker cast. Mills and Hobson play the romantic leads with

thoughtfulcontrol;theycapturetheVictorianethosofoutwardformality

maskingseethingemotions.Furthermore,theyaresupportedbyafullcom-

plementofEngland’sbestcharacteractors,allofwhomgiveperformances

torelish.

ThoughLeanwasnotmuchtakenwithGoehr’sscore,itmakesasuit-

ablecontributiontothemovie.Thereare,forexample,theeeriestringsand

dissonantbrassthataccompanythescenesinSatisHouse,aswellasthelush

lovetheme,whichisplayedtogoodadvantageduringboththeopeningand

theclosingcredits.

Furthermore,Green’scameraworkandBryan’ssetscapturethesmoke

andashesofinfernalLondon,therebygivingthefilmpowerandresonance.

Thesunrarelyshines;itisallwinterlight,drivingrain,dimlylitrooms.Lean,

ashowmanaswellasanartist,transformedDickens’ssplendidmelodrama

intotopflightentertainmentonthescreen,withallconcernedincracking

form.BothGreenandBryanwonAcademyAwardsfortheirworkonGreat

Expectations.Furthermore,Leanwasforasecondtimenominatedasbest

director;Lean,Neame,andHavelock-Allanwerenominatedfortheirscreen-

play;andthemoviewasnominatedforbestpicture.

ItwasagreatpitythatMartitaHuntwasnotnominatedforherextraor-

dinaryportrayalofMissHavisham.PerhapsbecauseHuntwassoeccentric

inreallife,itwasassumedthatshewasplayingherselfwhensheenactedthe

roleoftheeccentricdowager.Guinnesstoldmethatshewasgiventowear-

ingleopard-skincoats,ostentatioushats,andextravaganthairdos.Shewas

knowntoflyintoarageattheleastprovocation,saidGuinness.Onenight

afterGreatExpectationshadbeenreleased,HuntinvitedGuinnessandhis

wifetodinner.Whenthechickenshehadroasteddidnotturnoutproperly,

shehurleditonthekitchenfloor,toreoffherapron,andthrewherselfpros-

trateonthe livingroomdivan.Still,Guinnessconcluded,heneverques-

tionedhertalentasacharacteractressofgreataccomplishment,andshedid

herselfproudinGreatExpectations.

Thefilmitselfwashailedbythecriticsasamodelscreenadaptationofa

beloved classic and as a milestone in British cinema when it opened in

LondoninDecember1946.GreatExpectationsgotasimilarreceptionwhen

itpremieredinNewYorkinApril1947.JamesAgee,thedeanofAmerican

filmcriticsatthetime,deemedit“neverlessthangraceful,tasteful,andintel-

ligent;andsomeofitisbetterthanthat,”especiallywhenLeanlaysholdof

thecrueleraspectsofthestory.51

Many commentators assume that, like Lean’s previous films, Great

ExpectationsplayedthearthousecircuitintheUnitedStates.Asamatterof
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fact, itwasbooked intomovie theaters in certain large cities thatusually

showedcommercialHollywoodfilms.Forexample,Ifirstsawthefilmin

1947attheLoew’sTheater,thebiggestmoviehouseindowntownDayton,

Ohio,whichnormallyshowedHollywoodproducts.

“NootherfilmortelevisionadaptationofGreatExpectations,”writes

RobertMurphy,“hasmanagedtoachieveanythinglikethedramaticinten-

sityandvisualrichnessofLean’sfilm.”52A1989made-for-cableversionpro-

ducedbyDisneywasnoteworthysolelybecauseJeanSimmons,whoplayed

youngEstellainLean’smovie,tooktheroleofMissHavisham.“In1989,”

Simmonsrecalled,“IhadthegutstocomebackandplayMissHavisham.It

wascrazy,butIthought,‘Whynot?’”53Predictably,Simmonswasnotnear-

lyasgoodasMartitaHunt,thoughshedidacrediblejob.

InadaptingDickens’snoveltothescreen,Leanmanagedtoevokethe

pastasavividpresent.Hischaracters inhabitamotionpicture thatcame

closerthananycostumefilmbeforeithadtoshowingusahistoricaleranot

aspartofadeadpastbutasalivingpresent.

IfGreatExpectationswasahappyprofessionalexperienceforLean,his

personallifeatthetimewasnothappyatall.“BytheendofGreatExpectations,

David’smarriagetoKayWalshwasover,”Neamestates.“Therehadbeen

foreshadows; many fights and separations.” Lean told Walsh that he was

convincedthathiscareermadetoomanydemandsonhimandthathehad

decidedthat“itwasbesttolivealone.”54Moretothepointwasthefactthat

hehadapparentlydevelopedthehabitofhavinganaffairwithayoungwom-

aninvolvedinthemakingofeverypicturehedirected.OnGreatExpectations,

itwasMargaretFurse,thewardrobeassistant,whowashisinamorata.These

affairswerepassingfanciesandneverlastedlongerthanthedurationofthe

productionperiodofthefilminquestion.

Neame,werecall,wasawarethatLeanhadaninnerconflictabouthis

promiscuitybecauseofhis strictQuakerupbringing.Similarly,Havelock-

Allanobserved,“I’veneverseenamanwhowasinmoreofasubconscious

dilemmabetweenhissensualityandhisstrictsenseofmorality.”55

Inanyevent,bytheendoftheGreatExpectationsproductionperiod,

LeanhadbrokenoffpersonalrelationswithWalsh,whowouldeventually

divorcehim.Theybothmovedoutof thehouse theyhadoccupiednear

DenhamStudios,andeachtookaflatinLondon.Lean’srelationshipwith

Fursealsocametoaclosesoonafter.

Nevertheless,Leanrespectedbothwomenasprofessionals,sohegavea

majorroleinOliverTwist,hisnextfilm,toWalshandappointedFursethe

film’scostumedesigner.AfterLeanhaddroppedbothofthem,Walshand

FursebecamegoodfriendsandworkedtogetherwellonOliverTwist.
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CHILD’SPLAY

ChapterSix

OLIVERTWIST

Ourheroesaresimple.Theyarebrave,theytellthetruth,andtheyareneverin
thelongrunreallydefeated.

—GrahamGreene

WithGreatExpectations,Leanhadtaken“agloriousplungeintothesurging

emotionsandmelodramaticfictionofDickens.”Thefilmhadtakenthepe-

riod movie well beyond the “historical escapism” of many of the British

costumedramasmadeinthe1940s;unlikethem,ithad“afeelingforthe

dailylifeofthetimes.”1

LeanwasinitiallyhesitantaboutadaptingasecondDickensnovelforthe

screen.Foronething,hefearedrepeatinghimself.Foranother,hehadno

wishtopigeonholehimselfasamereillustratorofclassicnovelsandplays.

Still,hereasoned,hehadadaptedthreeNoëlCowardplayssuccessfully,soit

didnotseemtohimtobea“seriouscrime”toreturntoDickens.

Moreover, Lean conceived of Oliver Twist as a darker, gloomier film

thanevenGreatExpectations.Dickens’sOliverTwistwas“agrimlyrealistic

studyofwhatpovertywaslikeinthattime,”heexplained.SoLean’sfilm

would be a sordid tale of social evils, involving underprivileged urchins,

squalidworkhouses,andrampantcrime.2Harsh,andcharacterizedbybrut-

ishviolenceandahostofrapaciouscharacters,itwouldbelightyearsaway

fromthekindofstarchycostumepageants thatotherdirectorshadoften

madeofDickens’sworks.

ThenovelcoversyoungOliver’slifeasapauperintheparishworkhouse

andcontinuesontohisapprenticeshiptoMr.Sowerberry,anundertaker,
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andtohiseventualflighttoLondon,wherehecomesunderthetutelageof

theoldscoundrelFaginandhisgangofyoungthieves.Oliveristemporarily

rescuedfromalifeofcrimebythekindlyMr.Brownlow,butheissoonkid-

nappedbyFagin’scohorts,BillSikesandNancy,Bill’smistress,andreturned

tothegang.

Asthenovelgoeson,NancyiskilledbySikeswhenhethinksshehas

betrayedhimandthegangtotheauthorities.Sikeshimselfdieswhiletrying

toescapefromapolicemanhunt,andFaginendsuponthegallows.Oliver,

however,isultimatelyrestoredtoMr.Brownlow.

Dickens,whowasonly twenty-fivewhenhewroteOliverTwist, indi-

catedintheprefacetothenovelthat,whenitwasserializedintheLondon

magazineBentley’sMiscellany in1837–38,many readers found it “coarse

andshocking.”Thiswasbecausesomeofthecharactershadbeenchosen,as

hesaid,“fromthemostcriminalanddegradedoftheLondonpopulation”:

“Sikes isathug,Faginareceiverofstolengoods,andthegirlNancyisa

prostitute.”Hecontinued:“Itappearedtomethattodrawaknotofsuch

associatesincrimeasreallydoexist;topainttheminalltheirwretchedness,

...foreverskulkinguneasilythroughthedirtiestpathsoflife,withthegreat,

black,ghastlygallowsclosinguptheirprospects,turnwheretheymay—it

appearedtomethattodothiswouldbeaservicetosociety.”3

ThereadersofBentley’swerestartledtofindFaginschooling innocent

boysaspickpocketsandrewardingthemfortheireffortswithswigsofgin.

Somecommentatorsreactedinasimilarfashionafterthenovelwaspublished

involumeformin1838,findingitadepressingwork;others,however,thought

thatthesordidnessofthetaleconferredatouchofhonestyonit.

OliverTwistwentontobecomeoneofDickens’smostperenniallypop-

ularworks.Infact,inlaterlife,whenhegavepublicreadingsfromhisfiction,

audiencesweremesmerizedbyhisrenditionofthehorriblemurderofNancy.

Afteroneperformancehewrote,“Wehadacontagionoffainting.Ishould

thinkwehadadozentotwentyladiestakenoutstiffandrigidatvarious

times!”4

AshedidwithGreatExpectations,LeanreadOliverTwisttwiceover,in

ordertocometogripswiththeplot,beforeattemptingascreenplay.Hewas

moreconvincedthanever thatEisensteinwascorrect inmaintainingthat

Dickenshadanaffinityforthescreen(seechapter5).Recallthat,asAnderegg

puts it,Eisensteinanalyzedthe influenceofDickens’snarrativetechnique

“onD.W.Griffithandonthedevelopmentoffilmnarrativeingeneral.”5As

amatteroffact,hepointedoutthatGriffithdevelopedtheconceptofcross-

cuttingfromDickens’snovels.
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EisensteinfoundDickensamasterofcrosscutting,thatis,depicting“the

progressionofparallelscenes,intercutwitheachother.”6Tobespecific,Dickens

switchesbackandforthfromoneareaofactiontoanotherinordertopor-

trayparallelincidents.Bythesametoken,Griffithemployedcrosscuttingby

interweaving shots of scenes takingplace simultaneously in twodifferent

locations,inordertokeeptheaudienceabreastofwhatwastranspiringin

bothplaces.

Toexemplifycrosscutting inOliverTwist,Eisensteinuses theepisode

thatshowsinalternatingblocksofnarrationhowMr.Brownlowwaitsfor

OlivertoreturnwhileOliveriscapturedandtakenbacktoFagin.Eisenstein

writes,“Mr.BrownlowshowshisfaithinOliver,inspiteofthelad’sreputa-

tionasapickpocket,bysendinghimtoreturnbookstothebookseller.”He

alsogiveshim£5topayhisbill.“Oliveragainfallsintotheclutchesofthe

thiefBillSikes,hissweetheartNancy,andoldFagin.”7Eisensteinempha-

sizes how Dickens shifts back and forth between Brownlow waiting for

OliverandOliverbeingsnatchedbyBillSikesandNancyandtakenbackto

Fagin’slair.8Itgoeswithoutsayingthat,inthescript,LeanfollowedDickens’s

leadincrosscuttingbetweenthesametwoscenes.

FilmmakersbeforeLeanhadbeenattractedtoOliverTwistbecauseofits

larger-than-lifecharactersanditsvisualpotential.Buttheonlysoundversion

hadbeenWilliamJ.Cowen’slow-budget1933Monogramversion.Cowen’s

OliverTwistisa“laundered”readingofthenovel(e.g.,NancyisBill’swife,

nothismistress),asuperficialretellingofafewkeyepisodes.Andtheperfor-

mancesarenevermorethanadequate.Still,eventhoughthepicturereceived

scathingnotices,particularlyinEngland,GeorgeMinter,whohaddistrib-

uted it inBritain in1933 throughhisRenownPictures,decided to steal

Lean’sthunderbyrereleasingitin1947,beforeLean’sfilmcameout.The

filmhistorianWilliamK.Everson,whowasworkingforMinteratthetime,

toldmeinconversationthat“Leanaskedforaprivatescreeningofthe1933

movieatMinter’soffice.”Eversonthought“LeanseemedmiffedthatMinter

wascashinginontheadvancepublicityforhisversion,buthedidn’tleton.”

Leanremarkedafterward—butnottoMinter—thatCowen’smoviesuffered

fromaclumsyscreenplayandinertdirectionandcouldhaveusedanother

coatofvarnish.HethengotonwiththeCineguildproduction.

OliverTwist(1948)

WhenLeanbegantomounthisownproductionofOliverTwist,asusualhe

askedArthurRanktodistributethemovieinEngland.Afterthephenome-
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nalsuccessofGreatExpectations,Rankwasenthusiasticabouttheproject.

ThefilmwouldbedistributedintheUnitedStatesbyEagle-Lion,Rank’s

Americandistributor.

AfterGreatExpectationswasfinished,RonaldNeamedecidedtotryhis

handatdirectingafilm,somadeanunpretentiousthrillerentitledTakeMy

Life(1947),whichwasproducedbyAnthonyHavelock-Allan.“SinceIhad

beenacameraman,”Neamewrites,“Iknewhowtoplantheshootingofthe

varioussequences.”AndLeanadvisedhimonthefinaledit.9Still,Leanwas

notpleasedthathistwopartnersinCineguildweregoingtheirownways.So

NeameagreedtoproduceOliverTwist,withHavelock-Allanactingas(an

uncredited)associateproducer.

SinceNeameandHavelock-AllanwerebothstillinvolvedwithTakeMy

Life,however,theycouldnothelpLeanwiththescriptforOliverTwist.So

LeanbroughtinStanleyHaynestocoauthorthescreenplaywithhim.Lean

rememberedHaynesfromMajorBarbara,forwhichhehadservedasthe

production manager, impressing Lean as an intelligent and cooperative

youngman.

Leanestimatedthatitwouldtaketenhourstomakeascene-by-scene

filmadaptationofDickens’sbook.Soheutilizedaprocedureformapping

outthescreenplayforOliverTwistsimilartothatwhichhadworkedsowell

onGreatExpectations.Hefirstwentthroughthenovelchapterbychapter

andpinpointedthekeyepisodesthathewantedtoincludeinthescreenplay,

brieflysummarizingeachandidentifyingitscore.ThenheandHaynesused

thesesummariestobuildthescenesinthescreenplay.Consequently,even

beforebeginningtowrite,Leanhadalreadytrimmedawaysuperfluousepi-

sodesandbanishedsomeminorcharacters.

Later on, he was amazed that, when people saw the picture, “they

thought theywere seeing thewholebook.”The art of adaptation,Lean

commented,meansthatthedirectorincludesallthemaineventsinthefilm

sothatthespectatorfeelsnothingimportantismissing.10Incomposingthe

script,LeanonceagainendeavoredtoincorporatesnatchesofDickens’sdia-

loguewheneverpossible.Nevertheless,hewiselyemployedDickens’swords

sparinglysincethenovelisttendedtobeverboseandevenfloridattimes.

LeanandHaynescompletedthescreenplayinonlyamonth’stime,on

April12,1947.Theyweresatisfiedwiththeirefforts,exceptfortheopening

scene.DickensbeginsthenovelsimplywithOliver’sbirthintheworkhouse,

describinginprosaicfashionhowtheinfantwasusheredintoaworldofsor-

rowand trouble.KayWalsh,whowasbeingconsidered forapart in the

picture,offeredtotryherhandatfashioningamoreinterestingopeningfor
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themovie.Leanrememberedhowshehadcometohisrescuewhenhewas

stalledforanendingforGreatExpectationsandencouragedhertotry.

Walshscribbledacoupleofpagesinanexercisebookandturnedthem

overtoLean.Shesuggestedthatthemovieshouldopenwithapregnant

womantrudgingthroughastormonherwaytotheworkhouse,whereher

son,Oliver,issoonborn.LeanwasconfidentthatWalsh’smaterialwould

makeforavividanddramaticopeningforthemovie.

LeanonceagainconstructedfromameanderingDickensnovel“aflow-

ing,filmicnarrationthatwouldsatisfytheliterarypuristsandthemassaudi-

ence,”justashisGreatExpectationshaddone.11InOliverTwist,Leantold

thewholestoryfromthepointofviewofasmallboy,ashehaddoneinthe

earlysequencesofGreatExpectations.“Thewholefilmwasoutsized,”Lean

remembered,“fromthestylizedsetstothestylizedperformancesofthevil-

lainsofthepiece.”12

ThatLeanhadsettledonstylizedsetsforthemovieisalreadyevidentin

thescreenplay.Forexample,thescriptindicatesthattheestablishingshotsof

theworkhousewhereOliver and theotherorphansare interned“should

givetheideaoftheboyspassingthroughahumanrabbitwarren.”13And

theircrampedquarterslookpreciselylikethat.

ForOliverTwist,Leanbroughtbackmajorproductionartistswhohad

doneyeomanserviceonGreatExpectations,notablytheeditorJackHarris,

thecostumerMargaretFurse,thecinematographerGuyGreen,andthepro-

ductiondesignerJohnBryan.TogethertheyhelpedLeanfaultlesslyre-create

thestarkperiodambienceofDickens’snovel.Thecameraoperator,bythe

way,wasOswaldMorris,whowouldgoontobethedirectorofphotogra-

phyonOliver!(1968),CarolReed’smusicalremakeofOliverTwist.

BryanturnedtotheetchingsexecutedbyDickens’sillustratorGeorge

Cruikshanktohelphimconjureupthemoodyandthreateningatmosphere

that surrounds Fagin and his gang in their underworld haunts. With

Cruikshank’svisioninmind,hedesigneddarkandforbiddingsetsforthe

EastLondonslumneighborhoodwhereFagin’shideoutislocatedinarun-

downtenement.AbridgewiththeLondonskylineinthebackgroundleads

totheramshackletenementbuilding.Bryancreated“amasterlydesignof

chimneypots,rooftops,menacingshadows,smoke,andspires.”Eventhe

interiorsetforFagin’satticquartersismarkedbygrimybrickwallsand“rot-

tingtimbers”overhead.14

GreenhelpedBryanevokeLondon’steemingslums,acesspoolofpov-

ertyanddegradation,asanightmareworldwithdimly lit tenementsand

crookedstreetscloakedindenseshadows.Hereinforcedthegloomyatmo-
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spherebyusingdiffused lighting,giving the impressionofweak sunlight

comingthroughdirtywindows.

LeanwasgratifiedtoobtainthecomposerSirArnoldBax,honoredwith

thetitle“masterofthequeen’smusick,”towritetheunderscoreforthefilm.

Bythemid-1940s,Bax’smusicaloutputhaddeclinedashesankintoalco-

holism,sohisscoreforOliverTwistwasoneofhislastgreatworks,anditwas

eventuallyturnedintoaconcertsuitethathasbeenrecordedrepeatedlyover

theyears.

Yearsbefore,BaxhadlefthiswifefortheconcertpianistHarrietCohen,

andhehadfromtimetotimewrittenpianoworksforher;oneofthemwas

thescoreforthepresentfilm.Hedesignedthemusicalscoreforpianoand

orchestraexplicitlyforCohentoplayonthesoundtrack,andsheisfeatured

inthecreditsasperformingwiththeLondonPhilharmonic.Baxliftedthe

film’ssplendidclosingthemefromhislittle-known1916concertpieceIn

Memoriam,whichhehaddedicatedtohisIrishfriendswhohadperishedin

theEasterRebellionof1916.Heapparentlyassumedthathewasfreeto

stealfromhimselfwhen,infact,composersrarelyincorporatepassagesfrom

theirconcertmusicintotheirfilmscores,apracticefrownedonbyproducers

anddirectors.

NeamestatesthatOliverTwistmarkedBax’s“firsttimecomposingfora

movie.”15Actually,hisfirstfilmscorewasforMaltaGC(EugeniuszCekalski

andDerrickDeMarney,1943);BaxwasamonganumberofBritishcom-

poserswhowrotebackgroundmusicforpropagandafilmsduringthewar.

RalphVaughanWilliams,we remember, scoredPowell andPressburger’s

The49thParallel(seechapter2).

Leanengaged several actorshehadworkedwithbefore to appear in

Oliver Twist: Robert Newton (This Happy Breed) as the cruel Bill Sikes,

FrancisL.Sullivan(GreatExpectations)asthebumblingbeadleofthework-

house,KayWalsh(InWhichWeServeandThisHappyBreed)asthepathetic

Nancy,andAlecGuinness(GreatExpectations)asthewizenedoldFagin.

GuinnesshadtocampaignfortheroleofFagin.HetookLeantolunch

attheSavoytoaskforanaudition.“Davidwasnotkeenonmyplayingthe

part,” Guinness recalled in conversation with me. “He wanted an older,

moreexperiencedactor.”Afterall,Guinness’sonlypreviousfilmworkwasa

smallpartinGreatExpectations,soLeanwaffledaboutthescreentest.“He’s

goingtobecoveredwithcrepehairandhe’lllookawful,”helaterconfided

toNeame.16ButGuinnesspersistedandgothisscreentest.

GuinnessarrangedtohaveStuartFreeborn,whomLeanhadengagedas

amakeupartistonthefilm,helphimdeviseafullmakeupjobforthetest.

They were guided by the way in which Cruikshank had pictured Fagin.
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Guinnesswasfittedwithaputtynosethat“inprofilelookedlikeaToucan’s

beak.”17Helookedandactedduringthescreentestasthevery imageof

malignity.“Ofcourse,Iwasbowledoverbyit,”saidLean.“Alecgotthepart

withoutanotherword.”18

TheRankorganizationhaddispatchedacopyofthescreenplaytoJoseph

IgnatiusBreen,theAmericanfilmindustry’scensor.Breenrepliedthatthe

screenplaywasacceptable,buthewarnedthattheportrayalofFaginshould

notinanywayproveoffensivetoaspecificracialgroup.Thiswasobviously

anallusiontoFaginasDickens’sJewishvillain.Freebornaccordinglyasked

Leanwhetherheshouldtonedownthe“Jewish”hookednosehehadde-

signed for Guinness. “To hell with them!” Lean responded, referring to

Breenandhisboard.“We’renotgoingtochangeathing.”19Hepointedout

thattheBritishcensorhadnoreservationsabouttheportrayalofFaginand

thathehadalreadyseentoitthatFaginwasnotonceidentifiedinthescreen-

playasaJew.Soheletitgoatthat.(Hewouldlivetoregrethisstance.)

Castingthetitlerolewaseasy.LeanandNeamewerebothfriendsofthe

DailyExpressfilmcriticJackDavies,whohadaneight-year-oldson,John

Howard,whosuitedthepart,“apale,angelic-lookinglad,withlarge,ex-

pressiveeyes.”Asamatteroffact,Leandidnotgivetheladmuchtosayin

thescreenplayand“allowedtheboy’sexpressivefacetodohistalkingfor

him.”20KayWalshfoundfourteen-year-oldAnthonyNewleyfortheroleof

theArtfulDodger,oneofFagin’schiefrapscallions.Shewasatthetimeact-

ingwithNewleyinViceVersa(1947),afilmdirectedbyPeterUstinov,and

rightlyguessedthatthespiritedNewleywouldbeagoodArtfulDodger.

(ThoughDavieshadnointerestinanactingcareer,Newleywentontoa

successfulcareeronbothstageandscreen.)

JohnDavis,Rank’sbusinessmanagerandchiefaccountant,persuaded

himthattheyshouldclosedownDenhamStudiosandconcentrateproduc-

tionatPinewood,amuch larger facility.PrincipalphotographyonOliver

Twistcommencedthere.Duringshooting,Leancontinuedtohavemisgiv-

ingsabouthiscastingofNewtonbecausehewasconcernedabouttheactor’s

drinking problem, which had surfaced during the filming of This Happy

Breed(seechapter3).ThoughLean’sQuakerupbringinginclinedhimto

havelittlepatiencewithheavydrinkers,hehadadmiredNewton’sworkin

ThisHappyBreedandsaidsototheinsurancecompany,whichwaswaryof

approvinghisactinginthepicture.LeanfavoredcastingNewtonbecausehe

hadplayedaruffianconvincinglyinMajorBarbara.Leanfinallypromised

the insurance company that he would keep an eye on Newton. And, as

shootingprogressed,Newtonbehavedhimself.

Still, Lean remembered that, on This Happy Breed, Newton took to
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drinkduringthelaterstagesoffilming;hence,hebegantoworryasNewton’s

finalsceneontheproductionscheduleapproached.Thatsceneinvolveda

policeraidonFagin’shideoutduringwhichSikesendeavorstoescapecap-

turebyclimbingoutontheroof.WhenLeanwaspreparingtoshootthe

scene,hecouldnottellwhetherNewtonwasdrunkorsober—heseemedto

beinadaze.“I’mafraidhe’sgoingtofall,”LeanwhisperedtoGreen.So

GreenattachedasafetywiretoNewton’sbeltand“feditthroughthetiles

oftheroof.”Ifhestumbled,thewirewouldholdhimfirmly.WhileNewton

was,infact,abittipsy,hesomehowgotthroughthescene.21Leanwasfi-

nally fed up with Newton’s shenanigans, however, and never hired him

again.

Inanyevent,havingchosenhiscastandcrew,Leanwasreadytobegin

filming.Asthefilmopens,“Apregnantwoman,whoisinthethroesofla-

bor, struggles at night across a storm-whipped heath.” She desperately

trudgesonuntilshereachesagate.Sheringsthebellandcollapses“justasa

flash of lightning illuminates the words on the gate above her: Parish

Workhouse.”22 Inside, she gives birth and soon thereafter expires: “Her

birthbedthusbecomesherdeathbed;andtheflickeringcandlebyhercot

symbolizeshowherownlifeisbeingsnuffedout.”23Nodialogueaccompa-

nies this three-and-a-half-minutesequence,until theworkhousephysician

commentslaconicallytoanurse,“It’sallover;theoldstory—nowedding

ring,Isee.”Thisshortspeechispluckedfromhalfapageofdialogueinthe

firstchapterofthebookand,therefore,representstheeconomywithwhich

LeanandHaynesprunedDickens’sdialogueforthefilm.

Atthecloseofthesequence,thelastparagraphofthefirstchapterofthe

bookappearsonthescreenasaprintedprologue:“Olivercriedlustily.Ifhe

couldhaveknownthathewasanorphan,lefttothetendermerciesofthe

beadleandthematron,perhapshewouldhavecriedthelouder.”(Anderegg

notesthat“avoiceintones”thispassageonthesoundtrack,butthatisnot

the case.)24Mr.Bumble, thebeadle, eventuallymarries thematron,Mrs.

Corney,andtogethertheyruthlesslyruletheorphansintheworkhouse.

GuyGreenwaspleasedwiththeopeningscene,whichwasshotinthe

studio, making full use of Pinewood’s technical facilities, which were far

moreelaboratethanLeanandhiscrewhadbeenusedtoatDenham.Green

hadmadeacomplexarrangementoflightstothrowshadowsonthepreg-

nantwomanasshecrossedthedesolatemarshlands.Moreover,JohnBryan

hadsuppliedacloud-streakedskyonacycloramaoverhead,alongwithtor-

rentsofrain.WhenLeanviewedtherushesthefollowingday,however,he

turnedtoGreenwithascowlandsaid,“We’regoingtohavetoredoallof

LeanChap06B.indd   130 9/21/06   2:55:27 PM



Child’sPlay

131

this.”Hewanted it“rougherandharsher,”withmorestorm.Greensays

thatLean’spurposewastoestablishattheveryoutsetthatthiswasgoingto

beadarker,moredespairingmoviethanGreatExpectations.25

NormallyLeansupervisedtherecordingofthemusicalscore,buthewas

offinAmericaatthatpointinpostproduction,conferringwiththeAmerican

distributor. Neame had to preside over the recording session, with Muir

MathiesonconductingtheLondonPhilharmonicandArnoldBaxobserving

fromthesidelines.AsOliver’smothermakesherpainfulwaytothework-

house,thereis“acutawaytobriars,withtheirspikesbendinginthehowling

wind”:“Thisvisuallyemphasizedhertorturouspains,andthemusichadto

underscoreheragonyaswell.”26Butthatbitofmusicwasmissingfromthe

score.

NeameturnedtoBaxandinquired,“Whataboutthebriarsound?”A

morose,touchyman,Baxrepliedinahuffthatthispassageofmusichad

completelyslippedhismind.“Youmustdoitnow,”Neameinsisted.“We

can’taffordtocallanorchestraofseventy-fiveagaintomorrow.”Baxjotted

downsomedotsandsquigglesonascrapofpaperandhandedittoacopyist.

Shortlythereafter,anewpageofmusicwasdistributedtosixmembersofthe

orchestra.Mathiesoncuedthemusicians,“andoutcamethisincrediblemu-

sicalpain,”aburstofhigh-pitchedstringmusic.27Baxhadcomposedthese

extraordinarybarsofmusiconthespot,provingthathewasstillamaster

composer.

Theentiresequencethatfollows,inwhichweseeOliverasaboyofnine,

isveryfaithfultothespiritofDickens’snovel.Oliverandtheotherstarving

boyswatchthroughaskylightasofficialsoftheworkhousedineravenously

onsucculentjointsofmeat.Theboyslaterdrawstrawstoseewhowillask

formoreofthewaterygruelthatistheirmeagersustenance.Olivergetsthe

shortstraw,andheissoonseengivingalittleshudderofalarmasheprepares

toconfrontthemasterofthedininghall.

Leanfilmsthemasterfrombelowsothatheappearstobetoweringover

Oliver.“Please,sir,”Oliversaystimidly,extendinghisemptybowl,“Iwant

somemore.”Leanexpertlyeditstogetherthreerapidshotsofthemaster,

thematron,andbeadle,eachbellowinginastonishmentattheboy’scheek.

“Withtheeconomyofanexperiencededitor,”Leanemploysthreetersecuts

tosuggesttheconsternationthatOliver’srequestformorefoodinspiresin

theworkhousestaff.Bycontrast, it tookDickensseveralsentencestode-

scribetheirreaction.

Oliver’s“rebellion”precipitatesanearriotamongtheboysinthegrub-

bydininghall.Hence,Oliverisexpelledasincorrigible,andheisappren-
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ticedtoMr.Sowerberry,amortician.Forcedtosleepamongthecoffinsin

thecellarofthefuneralhomeandtofeedonscrapsofmeatleftforthedog,

Oliverfinallydoesreallyrebelagainsthiscrueltaskmaster,andheisgivena

whipping.ThesightofOliverbeingthrowndownonthetopofabarreland

whippedanticipatesasimilarshotinLawrenceofArabia,whenLawrenceis

spread-eagleonatableasheislashedbytheTurks.

When Sowerberry complains of Oliver’s recalcitrant behavior to Mr.

Bumble,thebeadlesanctionsSowerberry’sbrutaltreatmentoftheboy.He

isconvincedthattheundertakererredingivingOliverscrapsofmeat:“Too

muchmeatmade theboy strong; andhe turnedvicious.”SinceDickens

customarilyseestoitthathisevilcharactersgetpunished,Mr.Bumbleand

his strong-willed wife are eventually removed from their positions at the

workhouse.InFrancisSullivan’sfinestmomentinthefilm,Bumbletellsan

officialthatheonlytreatedtheboysthewayhisdomineeringwifetoldhim

to. The official responds, “The Law supposes that a wife acts under her

husband’sdirection.”Bumblebellowsinreply,“IftheLawsupposesthat,

then theLaw is abachelor; and Iwish that the eyesof theLawmaybe

openedbyexperience!”

Findinghislifeatthefuneralparlorintolerable,Oliversneaksawayone

nightandheadsforLondon.Inthecrowdedstreetsofthecity,thelonely

boyencounterstheArtfulDodger,ayoungruffianwholureshimtothelair

ofFaginandhisyouthfulgangofpickpockets.Faginrunstheganginca-

hootswithBillSikesandNancy.

LeanfollowsDickensinintroducingFaginasadespicableoldman,fry-

ingsausageswhilewieldingatoastingforklikeascepter.FagintrainsOliver

asacutpursebyhavingsomeoftheotherboysdemonstratethecraftofpick-

ingpockets.Inadelightfulcomicscene,Faginplacessnuffboxes, jewelry,

andsilkhandkerchiefsinthepocketsofhisgreasyflannelgownandpretends

tobelookinginashopwindow.OneoftheboysstepsonFagin’sfootto

distracthimwhileanothersnatcheshiswatch.Withina fewmoments,all

Fagin’streasuresareartfullyliftedfromhispocketsbytheboys.Bax’smusi-

calaccompanimentforthescene,whichheentitled“Fagin’sRomp”inthe

score,isasprightlypassageofmusic,allchortlingtrombones,snaredrums,

andtambourines.

Thenextmorning,OliverawakestoseeFaginrummagingthroughthe

sparklingtrinketsinhiscasketofjewelry.WhenFaginnoticeshim,hewinks

andsays,“Theycallmeamiser,butthesethingsaretosupportmeinmyold

age.”ThisisanotherexampleofFagin’shumorousside.

ButthegameturnsseriouswhenFaginsendsOliveroutonthestreets

toobservetheDodgerliftingagentleman’spurseforreal.Mr.Brownlow,
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thevictim(HenryStephenson), erroneously identifiesOliver as the thief,

andtheboymakesamaddashthroughthecrowd.Atonepoint,Leansta-

tionshiscamerainanarrowstreetandwatchesOliverrunfromtheopposite

endtowardthecamera,therebygivingthefilmgoerthefeelofOliver’sex-

haustingrunwithoutevermovinghisstationarycamera.Atanotherpoint,

Leanhasthecameraoperator,OswaldMorris,pusheddownthestreetina

babycarriage,inordertofilmatrackingshotoftherunningboy.Thenthe

camerashiftstoOliver’spointofview,asamanonthestreetthrowsapunch

rightatthecamera(i.e.,atOliver).Oliverisflattened,andthescreengoes

blacktoindicatethathehasbeenknockedout.Thisshotexemplifiesan-

other interestinguseofthesubjectivecamera,wherebythecamerarepre-

sentsOliver’sperspective(seealsochapter5).

Oliver is takentocourtbythepolice,andaneyewitnesstestifiesthat

anotherboy,notOliver,wastherealculprit.Stilldizzyfromtheblowhe

received,Oliverfaints,andthehumaneMr.Brownlowtakeshimtohishome

torecuperate.Nancy,whohasobservedthewholeincident,informsFagin

whathappened,andFaginplotstogetOliverbackbeforehecangivethe

gangawaytotheauthorities.

InanefforttodisplayhisconfidenceinOliver,Mr.Brownlowsendshim

toreturnsomebookstoalendinglibraryandgiveshimsomemoneytopay

thebill.Whileonthiserrand,OliveriskidnappedbyBillSikesandNancy

andreturnedtoFagin’sden.Aswehaveseen,Leanswitchesbackandforth

betweenBrownlowdisconsolatelywaitingforOliver’sreturnandBilland

NancyspiritingOliverawaytoEastLondon.

NancycomestoconsiderOliverasthekindofinnocentsoulthatshewas

beforeshefellinwithFagin.“IthievedforyouwhenIwasachildnothalf

theboyOliver’sage;andI’vethievedforyoueversince,”Nancysnapsat

Fagin.“Andthecold,wet,dirtystreetsaremyhome;andyou’rethewretch

thatdrovemetothemlongago.”ThesebitterwordsmakeFaginwonder

whethershewillcontinuetobeafaithfulmemberofhisgang.Nancydevel-

opssomethinglikematernalaffectionforOliveranddecidestoreturnhim

toBrownlow,whohasinthemeantimeestablishedthatheisOliver’sgrand-

father(inthenovelBrownlowturnsouttobethebest friendofOliver’s

deceasedfather).Leanportraysthisrevelationvisuallybydissolvingfroma

close-upofapictureofBrownlow’slong-lostdaughterinalocketthathe

cherishes to a close-up of Oliver, who bears a strong resemblance to his

mother—Brownlow’sdaughterinthefilm.

NancymeetsMr.BrownlowclandestinelyonLondonBridge,inorder

toarrangetoreturnOliver.“OliverTwist isafilmofshadows,”Maxford

writes,andLeanmakescleveruseofshadowshere,as“theentireconversa-
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tionbetweenNancyandBrownlowtakesplaceinsilhouette.”28Fagin,who

hasgrownincreasinglysuspiciousofNancy,sendstheDodgertoshadowher

andreportonheractivities.Nancyhas refusedtodivulgethe locationof

Fagin’shideouttoBrownlow.But,whenSikeshearsofhermeetingwith

Brownlow,Faginconvinceshimthatshedidratonthegang.Faginencour-

agesSikestoliquidateNancy,addingwithhypocriticalcompassionforthe

haplesswoman,“Youwon’tbetooviolent,Bill.”

In a fit of fury, Sikes accuses Nancy of betraying him and the mob.

RobertNewtonreallyshowshismettleasanactorinthisscene.HisBillSikes

isasnarling,bug-eyedcreaturewithasandpapervoiceandamenacinggrowl.

SikesruthlesslybludgeonsNancytodeathwithacudgel.Leanemploysar-

tisticindirectiontoimplySikes’sbrutality.Insteadoffocusingonthesavage

actitself,heshowsthereactionofSikes’sdog,asityelpsandclawsfuriously

atthedoor, inanefforttoescapetheterriblescene.Aslayingthatcould

causeevenSikes’sferociousdogtorecoilmustbebrutalindeed.

WhenLeanwasfilmingthisscene,thetough-lookingbutreallygentle

bullterriercouldnotbecoaxedintoappearingdesperate.Finally,aproperty

manvolunteeredtohandlethesituation.Heopenedthedooronthesetand

showedthedogastuffedcat;thenheshutthedoor.WhenLeancalledfor

action,thetrainerreleasedthedog,whichmadeabeelineforthedoor,at-

temptingtogetatthecatontheotherside.Leanwasconvincedthatpor-

trayingNancy’smurderbywayof thedog’sreactionto itwasworththe

troubleittooktogettheshot:“Ithinkviolenceismuchmorefrightening

whenyouleaveittotheviewertoimagine.”29Asamatteroffact,thisscene

isoneoftheoutstandingexamplesofhorrorinducedbyartisticindirection

inallcinema.

LeanimpliesthefirststirringsofguiltcreepingoverSikesbyshowing

himon the followingmorning, sitting inadazenext to thecorpse.The

camerapansfromthedog,stillcringinginthecorner,toremindersofNancy,

suchasherhairbrushandcomb,onatable.Thesunisbynowstreaming

throughthewindow,andSikesshutsthecurtains,inasubconsciouseffortto

hidehiscrime.Healsodragsablanketfromthebedandthrowsitoverthe

body,symbolicallycoveringuptheviciousmurder.

SikesthenfantasizesthatheseesNancy’sghosttellinghimthatshedid

notbetrayhimandtheothers,asFaginsaid.“Yesshedid,”saysFagin,ashe

materializesaswell.Sikes raiseshiscudgelandstrikes the imageofFagin

withit,indicatingthat—toolate—henowbelievesNancy,notFagin.

Nancy’scorpseissoondiscovered,andthepolice,accompaniedbyan

angrymob,mountamanhuntforSikes intheprecinctsofEastLondon.

TheyarealsoafterFagin.Inthecourseofthesearch,LeanevokesaLondon
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ofdarkalleysandfesteringslums.ThesearcherscomeonSikes’sdogfranti-

cally looking for its master in the dark cobblestone streets. The flaming

torchescarriedbythemobreflecthowtherageofthecommonpeoplehas

beenignited.ThedogleadsboththepoliceandthecrowdtoFagin’shide-

out,wheretheyfindSikesandFagin.

ThepoliceimmediatelycaptureaterrifiedFagin,butSikesclimbsouton

theroof.Inthenovel,Sikesisaloneontheroof,butLeanincreasesthesus-

penseofthescenebyhavinghimtakeOliverwithhimasahostage.Apolice

marksmanfiresatSikesandwoundshim.Sikeshasslippedaropearoundhis

bodyandtiedittoachimneystack,inordertokeepfromlosinghisbalance,

buthefallsfromtheroofwhenheisshot.Heisbroughtupshortbythe

rope,whichwindsaroundhisneck,andheaccidentallyhangshimselffrom

thechimney:“Heendslikeananimal,corneredandlashingoutinterror;...

hisuglydeathattheendofaropeischeeredbythemobmillingaround

below.”30Leanwas alreadydemonstratinghis ability to copewith crowd

scenes,anabilitythatwouldcomeinhandylateronwhenmakinghisepic

movies.

Oliver is reunited with Mr. Brownlow, and together they enter

Brownlow’smansion,Oliver’spermanenthome.BryandesignedBrownlow’s

housewithadazzlingwhitefacadetoserveasacontrasttothegrubbywork-

houseandFagin’sfilthyden.Brownlow’shome,afterall,isabrightsanctu-

aryforOliverfromthegrimworldhehasleftbehind.

WhenOliverTwistwasreleasedinBritaininJune1948,reviewswere

generallyfavorable.AswithGreatExpectations,Leanhadoncemoremar-

shaled an exceptional roster of British character actors. Moreover, Kay

Walsh’scompellingperformanceasNancyavoidsthetart-with-a-heartcli-

chés, and truth shines through JohnHowardDavies’sunaffectedperfor-

manceasOliver.Furthermore,thefilmwasselectedfortheroyalcommand

performanceof1948,atwhichtheroyalfamilywaspresent.

InFebruary1949,thefilmopenedattheKurbelTheaterinBerlin.The

JewishcommunitywassooffendedbythecharacterizationofFaginthata

riotensued;thedemonstrationsendedonlywhenthecinemamanagerwith-

drewthemovie.Thisepisodewastheharbingerofmoretroublestocome.

“InEnglandwehadnotroubleatall,”Leanwrites,withreferenceto

censorship.HeacceptedtheBritishcensor’sclassifyingthefilmforadults

andchildrenaccompaniedbyadults,whichwasthesameratingthatGreat

Expectationshadreceived.“ButwhenitreachedtheStatestheballoonwent

up,”hecontinues,“andtooursurpriseitwasaccusedofbeinganti-Semitic.”

“WemadeFaginanoutsizeand,wehoped,anamusingJewishvillain,”Lean

concludes.31However,becauseofthetouchytemperofthetimes,inwhich
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thememoryoftheHolocaustwassofresh,Guinness’sportrayalofFaginwas

criticizedasracist,andthereleaseofthefilminAmericawasdelayedfora

time.

Inhisproductionnotesforthemovie,Leanhadwrittenthathewanted

FagintostartoffinOliver’seyes“asanamusingoldgentleman;gradually

thisguisefallsawayandweseehiminallhisvillainy.”32Guinnessaccom-

plished this changeperfectly.HeprojectsFaginas agrotesque individual

whois,nevertheless,notentirelydevoidofhumanqualities,evenpossessing

asenseofhumor.Indeed,theconceptionofFaginasplayedbyRonMoody

inCarolReed’sOliver!(1968)owesmorethanalittletoGuinness’spor-

trayal. In fact, Guinness’s Fagin, cavorting with his tribe of boys, makes

Oliver laugh.Consequently, the seedsofRonMoody’sFaginare already

presentinGuinness’s.

RepresentativesoftheAnti-DefamationLeagueandtheAmericanBoard

ofRabbis,whohadattendedaprivatescreeningofOliverTwist,condemned

thepresentationofFaginasastereotypicalJewishcaricature,promptedvery

likelybythebeakednosethatGuinnessworeasFagin.Still,Guinness’sFagin

wastruetoDickens,whodescribedthecharacteras“averyold,shriveled

Jew,whosevillainous-lookingandrepulsivefacewasobscuredbyaquantity

ofmattedredhair.”33Redhairwasoneofthestandardaccoutrementsof

JewishcharactersontheLondonstageinDickens’stime,andhepickedup

onthatdetailwhendescribingFagin.

Nevertheless,Eagle-Lion—asmallstudiothathadbeenputonthemap

bycrimefilmslikeT-Men(AnthonyMann,1947)—wasanxioustoreleasea

prestigepicture likeOliverTwist,whichhadbeen favorably compared to

GreatExpectations,Lean’sinstantclassic,intheBritishreviews.Ittherefore

openednegotiationswithJosephBreen.Eagle-Lionwasawarethat,without

Breen’sapproval,fewAmericanexhibitorswouldbookthemovie.Infact,

thecensorshipcodecontainedasectionstating,“Thejustrights,history,and

feelings of any nation are entitled to consideration and respectful treat-

ment.”34Breendeclaredthat,unlessOliverTwistmetthecode’sstipulation

inthisregard,itwouldbedeniedtheindustry’ssealofapproval.

When Rank learned that the Jewish opposition was intransigent, he

postponedtheU.S.releaseofOliverTwistindefinitely.Thatmeantthecan-

cellationofthefilm’spremiereengagementatRadioCityMusicHall,the

largestmovie theater inNewYork. JohnDavis,Rank’s generalmanager,

wantedtomake“cleanboxofficehits”thatwouldmake“world-wideprof-

its.”35Sohewasfuriouswhenthepicturelostthebooking.Hepersonally

keptaneyeonEagle-Lion’snegotiationswithBreen.

Eagle-LionresubmittedOliverTwisttoBreenin1950,andtwospecial
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interestgroupsquiteunexpectedlycametothedefenseofthefilm.First,the

AmericanCouncil forJudaismopenlyopposedanyefforts toboycott the

filmbecausetheysawfilmcensorshipasagreaterthreat.ThefilmmakerOtto

Preminger(Laura[1944]),himselfofJewishorigin,toldmeinconversation

thatthecouncil’spointwasthat“therightoffreespeechwillbelostinthis

countryifitisnotdefended”andthatthatappliedtoanyattempttosup-

pressLean’sOliverTwist.Second,theNationalConferenceofChristiansand

Jews went to bat for the picture. In January 1951, Eagle-Lion had ap-

proached the conference, asking it to evaluate the film. The conference

agreedand,inaletterofJanuary5,1951,declaredunequivocallythatLean’s

OliverTwistwouldnotstokethefiresofanti-Semitism,thatGuinness’sFagin

was“sofarremovedfromtwentieth-centuryAmericanJewsinappearance

andoccupation thatwe seeno likelihoodof awidespread transfer in the

mindsofAmericanaudiencestotheirJewishneighbors.”36

BreenwroteEagle-LiononJanuary18,1951,thathehadcarefullyex-

aminedOliverTwist.Hestipulatedthat,inordertogettheindustrysealof

approval,sixty-ninecuts,manyofthemminor(amountingtoeightminutes,

twentysecondsoffootage),wouldhavetobemade.Theseexcisions,includ-

ingseveralclose-ups,weremeantto“eliminatewheneverpossiblephotogra-

phyofthecharacterofFagin,”withoutimpairing“theclarityoftheplotor

thedramaticcontinuity.”37Eagle-Lion,atDavis’sprompting,madethecuts,

whichamountedtoelevenminutesofscreentime.Breenaccordinglyap-

provedthefilminFebruary1951.SoSilvermanerrsinassertingthatthefilm

“neverdidreceivetheseal.”38

SinceCineguild,Lean’s independentproductionunit,hadnocontrol

overtheAmericanreleaseofthemovie,LeanwasnotconsultedbyEagle-

LionaboutthenegotiationswithBreen.Hefoundoutaboutthecensored

versionofthemovieonlyfromreadingthetradepress,notfromthedis-

tributor.“Ioftenwonderifthesepeoplerealizethatwereadthepapers,”he

saidlaconically.39

LeanalsofoundoutthatDavishadendorsedtheshortenedversionof

thefilmsightunseen.Soheknewthathewouldgetnowhereattemptingto

negotiatewithDavis,Rank’shatchetman.Hedid,however,thinkthathe

mightbeable tonegotiate furtherwithEagle-Lion inNewYork.So,on

April2,hefiredoffacabletoEagle-Lionthathewasdistressedbythere-

ports thata fullelevenminutesof footagehadbeenscuttled.Hewarned

that,ifthegeneralpubliclearnedthatthemoviehadbeencut,theywould

imagine“thatwhathasbeendeletedisunspeakableanti-Semiticpropagan-

da;andthethoughtofsuchanunfoundedassumptiongravelydisturbsme.”

HeearnestlyrequestedthatthedistributorinformBreenthathestoodready
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toshootanadditionalscene,whereinarespectableJewishleaderoffersthe

servicesofhiscommunitytothepolicewhenthehuntforFaginison.“The

objectwouldbetodemonstratetheindignationoftheJewishcommunity

thatonedisreputablememberendangersthereputationofmany.”40

ThismayhaveseemedapanickedgestureonLean’spart,yettherewas

a precedent forwhat hewas requesting.TheAmericandirectorHoward

HawksaddedascenetoScarface(1932)tosatisfythecensor.Init,agroup

ofconcernedcitizensexpresstheirconsternationthatanItalianAmerican

criminallikeTony“Scarface”Carmonte(basedonAl“Scarface”Capone)

wasreceivingtoomuchcoverageinthepress,implyingthatthiswasunfair

totheItalianimmigrantpopulation.41Nevertheless,thereislittledoubtthat

Lean’swillingnesstosupplythenewscenerepresentedalast-ditcheffortto

keeptheshortenedversionofthefilmfrombeingreleased.ButBreenwas

adamantthatthecutversionofthefilmbedistributed.

Eagle-Lionfinally shipped anAmerican releaseprintof themovie to

Lean,andhewasappalled.“Theyhadcutthecharacterdowntothebare

bones,andinsodoinghadremovedallthecomedy—thusleavingFaginas

a straight Jewish villain. In my opinion, this version was anti-Semitic.”42

Lean’spointwaswell-taken.Twocomicsceneswerejettisoned:Fagincatch-

ingOliverobservinghimgreedilygoingthroughhisjewelboxandFagin

dexterouslydemonstratingtheartofpocketpickingforOliver’sbenefit.In

the latter,Guinnessgracefully spins andprances about in away thatwas

quiterareforhimtodoonscreen.Yeteventhatlivelyscenehitthecutting

roomfloor.Bycontrast,thescenesthatshowedFagininallhisvillainywere

retained,mostnotablyhisstirringupSikes’swrathtokillNancyforalleg-

edlybetrayingthem.

RonaldNeame,forhispart,couldnotimaginewhattheJewishcom-

munitywasgoingonabout.Dickens,hepointedout,providedtwovillains

forthestory:theshrewd,wittyJewFaginandthebullying,sadisticgentile

BillSikes,whowasmostcertainlyfarworsethanFagin.So,Neameadded

somewhat facetiously, thepicture“might justaswellbeaccusedofbeing

anti-gentileaswell!”43Bythesametoken,ArthurRankreflected,“Ifevery

race,profession,andsectobjectedtotheunflatteringportraitofitsmem-

bers,therecouldbenofictionatall.”44

WhenImentionedthecontroversytoAlecGuinness,hereplied,“Iwas

notawarethattheAmericandistributionofthemoviewasheldupforso

long.”HefurthernotedthatFaginwasneveroncecalledaJewinthepic-

ture,whereasDickensreferredtohimasaJewthreehundredtimesinthe

book.Asamatteroffact,Faginisevencalleda“Jewishdevil”inthenovel,

thoughthattermdoesnotappearintheserializedversion.45
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Bythesummerof1951,Eagle-LionhadbecomeasubsidiaryofUnited

Artists,whichgreen-lightedthereleaseoftheAmericanversionofthepic-

tureonJuly31.Eveninthistruncatedversion,OliverTwistreceivedsome

excellentnotices.Timeacknowledged,“ThemovietreatsFaginconsistently

asanindividual(asDickensdid),neverasagroupsymbolorscapegoat.”

Notingthatthefilmhadbeentrimmed,thereviewerneverthelessasserted,

“OliverTwistislongenoughandrichenoughtosparethecuts....Itisa

brilliant,fascinatingmovie,nolessaclassicthantheDickensnovelwhichit

bringstolife.”46

OneofthemostringingendorsementscamefromBosleyCrowtherin

theNewYorkTimes:“ThecharacterofFaginandthefactthatheisaJeware

merepartandparcelofthewholecanvasofsocialinjusticeanddegradation,

whichissobrilliantlyfilledoutinCharlesDickens’sgreatwork.Anditisan

extraordinarycanvas,thisvastpictureofpovertyandgreedwhichoppressed

nineteenth-centuryEngland,thathasbeenreproducedhere.”47

Themovie,perhapshelpedbyCrowther’sreview,didremarkablebusi-

nesswhenitpremieredinNewYorkCityattheParkAvenueTheater.(Under

thecircumstances,itwasnottoplayRadioCityMusicHall,aspreviously

arranged.) It also faredwell in someotherkeycities.But,elsewhere, the

negativepressthathaddoggedthemovieinthemonthspriortoitsAmerican

release overshadowed its genuine merits, with the result that it was not

shownwidelyintheUnitedStates.

Fortherecord,theoriginalrunningtimeofOliverTwistwas116min-

utes,whiletheAmericantheatricalreleaseprintsran104minutes.Thefilm

wasreleasedinAmericaonDVDin2004inarestoredversion.Thisversion

clocksat116minutes; it isprefacedbythesealofapprovaloftheBritish

BoardofCensors,whichindicatesthattherestoredversionistheoriginal

Britishversion.

Thecontroversylongsincehavingdieddown,thefilmcanbeassessed

inamoreclear-eyedfashion.Leanbrilliantlyprojectsaconsistentlydarkvi-

sionthroughout;thecity’scriminalsubculturereflectsapervasivesenseof

corruption and blighted lives—a rogue’s gallery of shifty, evil types.

Furthermore,thefilmfocusesonfallenwomenandwaif-likechildren,there-

byforcingustolookatthemenaceandunfairnessfacedbythosewholack

thereservestoprotectthemselvesfromthelargersociety.Leangavecredit

toGuyGreenforhelpinghimachievethegrimlookofthemovie.Hecalled

Green“thePrinceofDarkness”becauseofhis ability tophotograph the

depthsanddensitiesofblackinthisdarkandshadowyworld.

Inaddition,Lean’sOliverTwistisafaithfulrenditionofDickens’swork.

Indeed,itisastonishinghowmanyofthemarginalincidentsofOliver’slife
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foundtheirwayintothefilm.Someoftheepisodeshave,admittedly,been

telescopedforthesakeofbrevity.Thus,Dickens’sdepictionofFagin’strial

andlastnightinjail,wherehebemoanshisfatebeforegoingtothegallows,

aredistilledintoasinglecrytothebloodthirstymobthatdescendsonhim

whenheisapprehended:“Whatrighthaveyoutobutcherme?”Onlydie-

hardDickensfanswouldcavilabouthowLeanhascompressedtheaction.

Themovienonethelessencompassesthevastcanvasoftheoriginalstory,as

Crowthermaintained.

LookingbackonLean’stwoDickensfilms,itisevidentthathetookon

two rather unwieldynovels,with their crude,melodramatic plot contriv-

ances and craggy, awkward situations, and transformed them into screen

masterpiecesintheirownright.RogerEbertnotesthat,becauseoftheway

Lean brings the story to life with such unforgettable characters as Miss

Havisham,his“GreatExpectationshasbeencalledthegreatestofallDickens

films.”48Inthatregard,Lean’sOliverTwistrunsaclosesecond,withsuch

memorablecharactersasFagin.Leanhimselfwasproudofbothfilms:“With

the twoDickensfilms Idid—theyare,oh,pencil sketchesof thosegreat

novels thathewrote;but I think they are faithful. Iwouldn’thavebeen

ashamedtoshow[Dickens]thefilms.”49

Becausetheproblemsofchildrenabandoned,kidnapped,andsoldinto

crimeareperenniallywithus,RomanPolanski(Chinatown[1974])released

aremakeofOliverTwistinthefallof2005.BenKingsley,whoenactsFagin

inPolanski’sversion,saidthathehadnotseenLean’sfilmadaptationsince

hewasachild.HestatedthathisportrayalofFaginwasinnowayaresponse

toGuinness’sinterpretationandthathewasnotawareofthecontroversy

surroundingGuinness’sperformance. Instead,Kingsleydeclared,hispor-

trayalwasinspiredby“Fagin’swarpedbutempatheticstancetowardOliver,”

whomhebothprotectsanduses.50

ThoughKayWalshhadturnedinanaffectingperformanceinthepicture,

heron-again,off-againprofessionalrelationshipwithLeanwaspeteringout.

WhenLeanbrokehispromisetogoonholidaywithherassoonasOliver

Twistwrapped,itwasevidentthatshenolongerplayedasignificantpartinhis

life.AsforNeame,withTakeMyLifeunderhisbelt,hewaspenciledintodi-

rect The Passionate Friends, Cineguild’s next production—until he was re-

placedbyDavidLean.Andtherebyhangsatale.
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THEBEAUTIFULAND
THEDAMNED

ChapterSeven

THEPASSIONATEFRIENDSAND

MADELEINE

Lifeisachainoflosses;andwemustconfronttheselosses.
—AlijandroIñárritu,filmmaker

Manywomenhaven’tthecouragetofacethemselves;theylookforescapein
oneexcitementafteranother.

—RichardCaleb,apsychiatristinthefilmDishonoredLady

AfterOliverTwist,DavidLeanmadetwomelodramas,bothvehiclesforAnne

Todd,whowouldbecomehisthirdwife.ThePassionateFriendswasthefirst;

itbeganitsartisticlifeasanovelbyH.G.Wells.NocommentatoronLean’s

filmsexaminesthenovelfromwhichthisfilmwasderivedinanydetail.Yet,

becausethebookistheworkofamajorEnglishnovelist,itdeservesattention.

Wellsismostlyknownastheauthorofscience-fictiontaleslikeTheShapeof

ThingstoCome(1933).ThisnovelwasfilmedasThingstoCome(1936)by

WilliamCameronMenzies,whowas knownprimarily as aproductionde-

signer,fromascreenplaybyWellshimself(revisedbyLajoBiro).Menzies’s

skill as aproductiondesignerwasevident throughout, andaudienceswere

dazzledbythefilm’simaginativevisionofthecityoftomorrow.

WellsalsowroteseveraldomesticdramaspunctuatedwithDickensian

humorandkeen socialobservations. In fact, theseworks recallnovelsby

HenryJameslikeTheAmbassadors(1903)thatexaminethesocialmoresof

politeupper-classsociety.OnesuchisThePassionateFriends(1913),which

takestheformofaseriesofletterswrittenbyafather,StevenStratton,tohis

sonabouthisadulterous loveaffairwithayoungerwoman,MaryJustin.
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Theyarethepassionatefriendsofthetitle.Theconceptofframingthenov-

elasaseriesofletterswasprobablyinspiredbySamuelRichardson’sPamela

(1741),anotherepistolarynovelandoneofthefirstnovelsinEnglish.

ThePassionateFriendsissomethingofaromanàclefsinceWells,amar-

riedman,madeahabitofhavingextramarital relationshipswithyounger

women.Thoughtheheroineofthisnovelismodeledonmorethanoneof

hismistresses,shewasprimarilyinspiredbyRebeccaWest.Westwouldher-

selfbecomeanovelistduringtheperiodsheremainedWells’smistress,mak-

ing her literary debut with The Return of the Soldier (1918). After the

publicationofThePassionateFriends,WellsandWesthadachildwhowas

namedAnthonyWest.YetWellsmakesonlyonereticentreferencetoWest

in his autobiography, wherein he writes that he had a relationship with

RebeccaWestthatwas“inmuchthesamespirit”astheonedescribedinThe

PassionateFriends.1Moretothepoint,astheWellsbiographerMichaelFoot

writes,isthat,“withoutRebeccaWest,MaryJustincouldneverhavehap-

pened.”2 As a matter of fact, during a rocky period in their relationship

(which lasted ten years),West threatened suicide inoneof her letters to

Wells;similarly,MaryJustincontemplatessuicideinthenovel.3

ThestoryistoldalmostentirelyfromSteven’spointofview.However,

inanefforttogiveMary’sperspectiveontheirrelationship,Wellsdevoteda

chaptertoherletterstoSteven.“Iamentirelywretched,”Marywritesafter

theyhaveseveredtheirrelationship.Sheaddsthatshenolongerfinds“life

worthliving,”aremarkthatimpliesherintentionatthatpointtotakeher

ownlife.4

RebeccaWestreviewedThePassionateFriends intheNewFreewoman

whenitwaspublishedinSeptember1913.Shepraiseditasanobleeffort

but criticized the solemnity with which Wells discussed marital infidelity,

whichshefoundalltoodepressing.Stillwishingtoremainongoodterms

withhisinamorata,hewroteheronOctober4thatherreviewwas“first-

classcriticism.”5

AsilentmovieofThePassionateFriendswasmadein1922byMaurice

Elvey,thefirstdirectorLeanhadeverworkedforasanapprenticeatGaumont

(seechapter1).Asnotedbefore,Elveywasnomorethanajourneymandi-

rector,buthemanagedtoturnoutamoviethatwasessentiallyfaithfulto

Wells’sbook.MaryJustin(Valia),whoisinvolvedinalovelessmarriage,car-

ries the torch for Steven Stratton (Milton Rosmer) until her husband,

Harrison(FredRayham),learnsofheraffairandthreatenstodivorceher,

namingStevenasaco-respondent.Toavoidscandal,Marykillsherself,asin

thenovel.Elveydidhisusual routine job indirecting thepicture,which

turnedouttobenothingspecial.
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Lean’s producer, Ronald Neame, we recall, had enjoyed some success

withhisfirstdirectorialeffort.Sohewasanxioustotackleanotherpicture.

Consequently,itwasNeame,notLean,whodecidedtodoaremakeofThe

PassionateFriends.HehadcomeacrossWells’snovelwhencastingaboutfora

suitablesubjectforfilming.Hewasintriguedbyitbecausealovetriangleisa

powerfulengine,somethingthatcankeepamelodramathrummingalong.

Specifically,MaryandHarrison’srelationshiprepresentsthekindofrepressed

marriagethathauntsBritishcinema:oneinwhichawifeharborssecretyearn-

ingsthatherconventionalhusbandcannotsatisfy.Soperhapsitwasinevitable

thatsometwenty-fiveyearslaterthenovelshouldbefilmedagain.

NeameinterestedthenovelistEricAmbler(JourneyintoFear),whowas

alsoascreenwriter,inwritingthescript.Amblerhadcowrittenthescreen-

play for Carol Reed’s successful war film The Way Ahead (1944). The

PassionateFriendswasaperiodpiece,butNeameandAmblerbothwere

confidentthatitcouldbedoneinmoderndress.Afterall,theyreasoned,

lovestoriescanhappenatanytime;itwasnotatime-dependentstory.

NeameproposedtheprojecttoArthurRankasaCineguildproduction.

Asithappened,RankandJohnDavis,hisgeneralmanager,wereinterested

inmakingmore love stories that appealed towomen, asBriefEncounter

certainlyhad, so theygreen-lightedtheproject.Ambler thenwentahead

andturnedoutascreenplay—atwhichpointDavidLeanandhisprotegé

StanleyHaynesenteredthepicture.

ThePassionateFriends(1949)

DavidLeanandStanleyHaynes,whohadcoscriptedOliverTwist,werestill

lookingfortheirnextproject forCineguild.HaynesphonedNeameabout

threeweeksbeforeshootingwastobeginonThePassionateFriends,and,with

studiedcasualness,Haynesasked ifheandLeancouldreadthescreenplay.

NeamesensedthatHaynes,arambunctiouseagerbeaver,betrayedsomeirri-

tationthatNeameandAmblerhadapictureabouttogobeforethecameras

andthatheandLeandidnot.Still,NeamedidnothesitatetosendHaynesthe

scriptsince,asHaynesremindedhim,theywereallworkingforCineguild.

Neame’sfirsthandtestimonyinhisautobiographyofthechainofevents

fromthispointonisinvaluablebecauseaccountsofhowLeancametodi-

rectthepicture,insteadofNeame,differfromoneLeanbiographytoan-

other.AsNeametellsit,twodaysafterHaynesreceivedthescreenplay,he

phonedNeameagain.Withhiscustomarytactlessness,hedeclaredthathe

andLeanhadbothreadthescript:“AndweboththinkthatyouandEric

areintrouble.”6
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HayneswentontosaythatheandLeanhadarrangedforaconference

withNeameandAmblerforthatsameeveningintheprivatediningroomof

aLondonrestaurant,andbothNeameandAmbleragreedtocome.Neame

remembersthemeetingasanightmare.Foropeners,Haynesrepeatedhis

judgmentofthescreenplayasinadequateandinneedofamajoroverhaul.

“IagreewithStanley,”Leanchimedin.“Itwon’tworkasitis.”7Neameand

Amblerfeltthat,whenacannyfilmmakerlikeDavidLeantellsyouthatyou

are sick,maybeyou should liedown.Therefore,whenLeanandHaynes

askedthattheypushbackthestartoftheprincipalphotographyforthree

weekswhiletheyreworkedthescreenplayintandemwithAmbler,Neame

andAmblerbothacquiesced.Neamereflectedafterwardthatatnotimedur-

ingtheconference—oratanytimeafterward—didLeanandHaynesspecify

precisely what was wrong with Ambler’s draft. But he and Ambler were

knockedsidewaysbytheunitedfrontthatLeanandHaynespresentedto

themand,thus,simplyconcurredwithwhatthepairproposed.

Neame phoned Rank the next day to request a postponement of the

shootingdate;sinceRankwastodistributethefilm,hispermissionwasre-

quired.When“KingArthur”heardthatDavidLeanwasinvolvedinthere-

writes,hereadilyagreed.Meanwhile,Neamecontinuedwithpreproduction.

Ambler,whowasneverawedbyLean,wasnothappytobecollaborating

withhimontherevisedscript.“Daviddidn’twantawritertoworkwith

him,”hegroused.“Hewantedanamanuensis likeStanleyHaynes.”8He

viewedHaynesasLean’ssycophant:“Hemadeadamnednuisanceofhim-

self;hewastryingtolatchontoDavid,sothathehadajob.”9Toputiteven

morefrankly,HaynesappearedtoAmblertobeanopportunistwhosought

hisownadvantage inanysituation.Moreover,hewasadriven individual

whoneverseemedtosettledown;hewasinvolvedinanunhappymarriage,

hadbeendivorcedtwice,andhadhadanumberofaffairs.AnthonyHavelock-

Allan,whowasstillapartnerinCineguild,sharedAmbler’sassessmentof

Haynesandsteeredclearofhim.

Neamewasdismayedwhenhereadthepagesoftherevisedscreenplay

thatHaynesforwardedtohimindribsanddrabs.Foronething,someofthe

setsthathadbeenconstructedforthemoviebyJohnBryan,theproduction

designer,werenolongerneededforthereviseddraft.Infact,newsetshad

tobeconstructed,andthestudiohadtoabsorbthecostsinvolved.Rankand

Davisunderstandablyweremiffedbythisturnofevents.

Leanobservesthat,sincethisparticularWellsnovelwasnotnearlyso

well-knownasthetwoDickensnovelsthathehadfilmed,hefeltfreerto

departfromthetextwhilestillmaintainingthespiritoftheliterarysource.

OnemajordeparturefromWellswasthatMarydoesnotcommitsuicide,as
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shealsodoesinElvey’ssilentmovieversion.(Thiswasachangefromthe

novelwithwhichNeameagreed.)Furthermore,whereasthenovelisnar-

ratedbySteven,thescriptisnarratedbyMary(therebyprovidinganotable

similaritytoBriefEncounter).Moreover,Leanandhiscollaboratorsdidnot

utilizeverymuchofWells’sturgidandwordydialogue;onlyafewscattered

sentencesreminiscentofitfoundtheirwayintothescreenplay.Forexample,

the independentlymindedMary insists that shewants tobelongonly to

herself,nottoanyoneman.Hence,shetriestoholdontobothherhusband

andherlover.

EveninhisautobiographyNeamegivesnospecificsonpreciselyhow

LeanandHaynes’sversionofthescriptdifferedfromAmbler’sfirstdraft.

AndLean’sownremarksabouttherevisedscreenplayarelikewiseunenlight-

ening. He merely declares that he and Haynes (no mention of Ambler)

“workeddayandnight”:“Weredidthescriptandkindofsharpenedita

bit.”10

Clearly,however,oneofLean’srevisionswastheintroductionofascene

attheChelseaArtsClubBall,adazzlingmasqueradeballusuallyheldinthe

RoyalAlbertHall.Partoftheimpetusbehindthisscenewasthefactthat,

backwhenhewas still a film editor,Leanhadgate-crashed theball and

neverforgottentheexperience.11Buthewasalsoconcernedthat,owingto

similaritiesinstorylines,thecriticswouldconsiderThePassionateFriendsa

mereremakeofBriefEncounterevenifthemainprotagonistswereyounger

andmoreaffluent.Sohewasbentonincorporatingmoreglamoroussettings

inthescreenplay.AreplicaoftheRoyalAlbertHallhad,accordingly,tobe

constructedonthesoundstage.

Bythetimefilmingfinallycommenced,Neamestillhadonlyanunfin-

ishedscreenplaytoworkwith,asLeanandhiscohortswerestillmakingtheir

revisions.AnnTodd,oneofBritain’stopstars,whowastoplayMary,hadjust

returnedfromHollywood,whereshehadappearedinAlfredHitchcock’sThe

ParadineCase(1947).Neamerecallsthatshewasupsetthatthefinalscript

wasnotinherhandsandwasinsecurebecauseshedidnotknowwhereher

characterwasheaded.WhensheheardthatDavidLeanwasworkingonthe

screenplay,moreover, shewonderedwhyanexperienceddirector likeLean

wasnotdirectingthepicture.ShebeganbickeringwithNeameaboutevery

scene,therebyundermininghisself-confidencestillmore—ithadalreadybeen

shakenbyLeanandHaynesrejectingAmbler’soriginalscript,whichhehad

approved.Withanunfinishedscriptandatemperamentalleadingladytocope

with,saysNeame,“Iwasalostsoul.TherewasnowaythatIcouldhavesuc-

ceeded,andbytheendofthefourthdayIwascontemplatingsuicide.”12

At this point, Haynes rang Neame again, this time requesting that
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NeameshiptherushesofwhathehadshotsofarfromPinewoodtoLondon

sothathe,Lean,andAmblercouldviewthem,andNeameonceagaincom-

plied.Thefollowingday,HaynesphonedNeametoarrangeanotherconfer-

encewithhimandtheothers.Atthismeeting,Neamewasadvisedthatthe

rushesfellconsiderablyshortofexpectations.Haynesthenspokeupandan-

nouncedthatheandLeanhaddecidedthatNeamemustbereplacedasdi-

rector.Theyfurtherproposed,Haynescontinued,thatproductionbeshut

downfortwoweeks,untilthescriptwasfinallyready,andthatfilmingwould

thenresumewithDavidLeanatthehelm.Asanaccommodation,Neame

wastobeofficiallynamedthefilm’sproducer,ataskhehadbeencarrying

outunofficiallyduringpreproductionanyway.Finally,HaynesandLeanpro-

posedthatAmblerbelistedinthescreencreditsasprincipalauthorofthe

screenplay,withthecollaborationofDavidLeanandStanleyHaynes.Ato-

tallydemoralizedNeamegaveinandacceptedtheinevitable.

Forhispart,AmblerwasconvincedthatLeanhadsoldNeamedownthe

river,buthadgonealongwithLeanandHaynesbecausehewasconvinced

that,werethereanymoredelaysinproduction,Davismightwellpersuade

Ranktocancelthepicture.Asamatteroffact,AmblerbelievedthatLean

hadneverwantedNeametodirectapictureforCineguildinthefirstplace.

AccordingtoAmbler,LeanassumedthatCineguildexistedtomakepictures

directedbyDavidLeanalone:“Hedidn’twantRonniegoingoffanddesert-

ing the ship—his ship.”13Ambler resolvednever tomakeanotherpicture

withDavidLean,andheneverdid.

EvenJohnMills,whotothispointhadagoodworkingrelationshipwith

Lean,waskeenlydisappointedinhistreatmentofNeame.WhenLeantook

ThePassionateFriendsawayfromNeame,“peopleralliedroundNeame,”

Millsremembered,realizingthat“Leanhaddoneabadthing.”14

Ambler’sbeliefthatLeanwantednoonebuthimselftodirectaCineguild

picturemightseemtosuggestthat,fromthebeginning,Leanplannedontak-

ingoverThePassionateFriends.Thereis,however,noevidencethatthiswas,

infact,thecase.Leanhimselfalwayscontendedthathedidsoonlyreluctant-

ly—because“IwantedtohelpRonnie.”Itwasnot,heinsisted,aprojectin

whichhewaspersonallyinterested.“Idon’tthinkIdidwrong.”15

Still,Leantendedtofoboffspecificquestionsabouthowhecameto

directThePassionateFriends.Hedid,however,tellKevinBrownlowthat,

whenhelearnedthatthepicturewasintrouble,helookedatthefootage

thatNeamehadalreadyshot:“Irealizedthatitwasnogood.ThenItook

over. I stopped for twoweeks,got the scriptand rewrote itwithStanley

Haynes.Wewrote likehell.”16Interestingly,Lean’srecollectionsare inac-

curate.Foronething,hemakesnomentionofAmbler’sroleintherewrite.
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Furthermore,asNeame’sautobiographymakesclear,Leanintervenedatthe

scriptstage,threeweeksbeforetherewereanyrushestosee.

Leanhad,infact,neverexpressedmuchconfidenceinNeame’sabilities

asadirector.Neamewas,afterall,acinematographer,andLeanwascon-

vincedthat,becausetheylackexperiencedirectingactors,cameramennever

makegooddirectors.SeeingtherushesforThePassionateFriendscanonly

haveconfirmedhisinitialmisgivings,convincinghimtorisksuchamajor

changesofarintotheproductionprocess.

TheupshotwasthatNeamewenttoseeRankathishomeinReigate

oneSaturday andbroke thenews thathewas steppingdown in favorof

Lean.RankagreedtoabidebytheCineguildpartners’decision.Thefollow-

ing Monday, Neame assembled the cast and crew in the boardroom in

Pinewood andmade a formal announcement: “I’ve spoken tomy friend

DavidLean,andhe’sgoingtotakeoverthepicture.Iwillbeproducing.It’s

goingtobeabloodymarvelousproduction.”17

Asitturnedout,Leanhadnodifficultyrelatingtotheproductioncrew

whenhetookoverasdirector.Neamehadalreadybroughttogetherseveral

individualswhomLeanhadworkedwithbefore:thedirectorofphotogra-

phy,GuyGreen;thecameraoperator,OswaldMorris;theproductionde-

signer,JohnBryan;thecostumer,MargaretFurse;andthesupervisingeditor,

JackHarris.Bythistimetheyhadalldevelopedintoafinelyhonedteam.In

addition,RichardAddinsell,whoscoredBlitheSpirit,wascomposing the

backgroundmusic.

BesidescastingAnnToddasMaryJustin,NeamehadtaggedClaude

Rains (Casablanca [Michael Curtiz, 1942]) as Mary’s husband, now re-

namedHoward, andMariusGoring (TheRedShoes [MichaelPowell and

EmericPressburger,1948])asherlover,StevenStratton.Leanwentalong

withNeame’scastingchoices,exceptforGoring,whomhereplacedwith

TrevorHoward.ThiswasacuriousdecisionsinceallalongLeanhadwanted

toavoidhavingThePassionateFriendsconsideredamerereworkingofBrief

Encounter.YetputtingHoward in theroleof theadulterous loverwould

clearlyinvitecomparisons.

TheonememberofthecastLeanwasconcernedaboutwasAnnTodd.

Thoughherespectedherasatalentedactress,wordhadreachedhimabout

howshehadbadgeredNeame.LeantoldNeamethathehadnointentionof

rollingouttheredcarpetforherbecauseshewasaninternationalstarjust

backfromHollywood,whereshehadmadeaHitchcockmovie—whichis

preciselywhatNeamehaddone.

ToddwasnotawareofthetoughstancethatLeanplannedtotaketo-

wardher;indeed,shelookedforwardtoworkingwithhim.Shetoldmein
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conversationthatshemetLeanonthefirstdayofshootingtheChelseaArts

ClubBallsequence.(Shemistakenlyrecalledthattheywereshootingonlo-

cation,intherealRoyalAlbertHall,notinthestudio.)Leanwasstationed

onthecameracraneabovetheset,doingfirstlongshotsofthedancefloor

below,thenacloseshotofherdancing.“Davidswoopedintomylifeona

cameracrane,”shesaid,“andIwasveryimpressedsincehewasaveryim-

posingfigure.”Butsheneverimaginedatthatmomentthatshewouldmake

morepicturesforhim,muchlessthatshewouldbecomehisthirdwife.

LeankepthisresolutiontoremindToddwhowasbossfromtheget-go.

Shetoldmethat,whenshewastardyinarrivingonthesetforatakelateron,

heremonstratedwithherabouthavingkeptthecastandcrew,nottomen-

tionthecrowdsofextrasinfancydress,waiting.Sheexplainedthatthecall

boyhadfailedtoalerther,butLeanrepliedsternly,“Anactressshouldbeon

time,whethersheissummonedornot.”ToddaddedthatLeanapparently

assumed she fanciedherself “a conceitedgrandedame” and thought she

shouldbetakendownanotchortwo.

ToddwasfuriousatLean’sabrasivemannertowardherandletoffsteam

toClaudeRains,whowasagraciousgentlemanoffscreen.Heremindedher

thatmoviesaremadeinafactoryatmosphere.Sherememberedhimsaying,

“You do your job, earn your paycheck, and don’t fuss.” “I never forgot

Claude’sadvice,”sheconcluded.AndshegotonbetterwithLeanastime

wenton.

ThecameraoperatorOswaldMorrissawLeanasaninveterateperfec-

tionist,andperfectionistscanbedifficulttodealwithattimes.Morrisre-

called Lean often quizzing him after he had finished a take, asking, for

example,whetherhewasabsolutelycertainhehadkeptthecamerasteady

whendoingapanningshot.GuyGreenhadnoticedLeanbehavinginthis

fashionwhilehewasacameraoperatorononeofLean’searlymovies.Both

MorrisandGreenfeltthattheyhadlearnedfromworkingwithLean,how-

ever,becausehedemandedthebesttheyhadtooffer.

LeanalwaysmaintainedthatClaudeRainswasoneofhisfavoriteactors

andworkedwithhimagain.Rains,hefound,wasalwaysinstrumentalinset-

tlingthedisagreementsthatinevitablycropupduringfilming.Onesuchdis-

agreementoccurredonRains’sfirstdayonthepicture.Rainshadjustarrived

fromHollywood,wherehehadfinishedthethrillerTheUnsuspected(Michael

Curtiz,1947).LeanwentstraightintothesceneinwhichHoward—whohas

just discoveredMary andSteven’s affair, though they arenot immediately

aware of this—is making drinks for them with feigned nonchalance. Lean

thoughtthatRainswascomingacrossastoopolite.

Leancalledahalt;heexplainedtoRainsthatHowardisplayingacat-
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and-mousegamewiththestrayingpairandthathisvoiceshould,therefore,

have“acuttingedgetoit.”Howardlooksonthemwithveiledcondescen-

sionandscorn,Leancontinued.“Youareinawaybeingverycruel.Thewife

getsit,theloverdoesn’t.”18Lean’spointwasthatHowardexemplifieshow

acivilizedgentlemancanbeviciousunderneathhiscourteousexterior.Rains,

whohadstudiedthisscenewhilecrossingtheAtlanticbyship,waschagrined

thathehadmisinterpretedit.Hesaidthathewouldtakeanewapproachto

thesceneafterhestudieditagainovernightandpromisedtobereadytofilm

itinthemorning.Thenextday,saidLean,Rainsdidthesceneproperly—the

injuredhusband indulging in small talk,bidinghis timebeforehefinally

confrontshiswifeandherlover.“Thisturnedouttobethebestscenehedid

inthepicture.”19

ThePassionateFriendsaffordedLeanthechancetoshootonlocationon

theContinent.HehadgoneonlocationtoCarnforthinnorthernEngland

to shootexteriors forBriefEncounter andhadfilmedon theThames for

GreatExpectations.Butthiswasthefirsttimehehaddonelocationwork

abroad.HefirsttookthefilmunittoLakeAnnecyincentralFrance(stand-

inginforSwitzerland)tofilmthesceneinwhichMaryandStevenmeetby

chanceataSwissresortafteralongseparation.

Leanhadchosenwhatturnedouttobeoneofthearea’srainiestsum-

mersinlivingmemory,andstormyweatherheldupshootingbecausethe

scriptcalledforasunnyatmosphere,asMaryandStevenfallinloveallover

again.Whenthesunfinallydidcomeout,Leanshotthesceneinwhichthe

couplegoforaspeedboatrideonthelake.Sincethefrontseatoftheboat

couldnotaccommodateboththedriver(whohadafewlinesofdialogue)

andthedirectoraswellasthecamera,Leandecidedtoplaythedriver—and,

thus,drivetheboat—himself,donningaberetfortherole.Hisonlyother

cameoappearanceinoneofhisfilmsuptothispointhadbeenasapassenger

onthestationplatforminBriefEncounter.

ShootingwasdelayednotonlybybadweatherbutalsobyLean’staking

Toddforboatridesonthelake.TheantagonismthatLeanhaddisplayed

towardToddearlyonhadfadedaway,andtheywerebecomingemotionally

involved.Thedirectorandhisstarwouldsometimesdisappearforforty-five

minutesor sowhileLeanpilotedTodd inaChris-Craft speedboatacross

LakeAnnecyandback.Meanwhile,therestofthecastandcrewwerewait-

ingaroundtoshootascene.Neamewouldphonetheassociateproducer,

NormanSpencer,fromtheproductionofficeatPinewoodandcomplainthat

Leanwasfallingbehindschedule.Hehadreceivedreportsfromthelocation

about how Lean, usually so conscientious about not wasting time while

shooting,wasnowplayinghookywithhisleadinglady.
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FromFrance,theunitwentontotheSwissAlps,nearChamonix,for

somemountainsequences.WhileStevenandMarywereflirtingon-cameraas

theypicnickedonamountainslope,LeanandToddwereflirtingoff-camera.

TheLean-Toddaffairwasanopensecret—atleasttothelocationcrewsince

Toddwasspendingmostofheroff-hoursinLean’shotelsuite.Shetoldme

inconversationthatthecrewsuspectedthat“Davidhadanumberoflinger-

ingclose-upsofmeinthepicturebecausehewassopreoccupiedwithmeat

thetime.”LeanwasstillmarriedtoKayWalsh,buttheywereestranged,and

shewasconvenientlytoofarawaytofindoutthatLeanandToddwerean

item,atleastforthetimebeing.

Thesequencesshot intheAlpine locationswereamongtheprincipal

reasonsthatThePassionateFriendshasoftenbeencalledaglamorizedBrief

Encounter.“Wewereplayinglovescenesagainstcumuluscloudsandbeauti-

ful mountains,” said Lean.20 The Alpine vistas provided a lustrous scenic

backdropforMaryandSteven’soutings.Furthermore,theextensiveloca-

tionshootinginforeignclimesthatLeandidonthispicturetookhimone

stepclosertotheepic-scalefilmsofhislatercareer,whenhewouldbeshoot-

ingmoviesliterallyallovertheglobe,fromthejunglesofCeylonforThe

BridgeontheRiverKwaitotheArabianDesertforLawrenceofArabia.

WhenThePassionateFriendswentintopostproduction,RichardAddin-

sell’sscorewasrecordedwithMuirMathiesonconductingtheorchestraas

usual.WhenMaryandSteven’sloveaffairblossomsintheflashbacksinthe

earlypartofthepicture,Addinsellprovedhimselfmorethanequaltopro-

vidingthecalled-forlyricalefflorescencefortheromanticmusic.

JackHarris,whohadeditedseveralofLean’spreviouspictures,super-

visedtheeditingofthemoviebyayoungeditornamedGeoffreyFoot.Foot

hadstartedhisapprenticeshipasaneditorworkingunderThoroldDickinson,

withwhomLeanhadhimselfcollaboratedineditingJavaHead in1934.

FoothadeditedRonaldNeame’sTakeMyLife,andLeanhadgivenhima

helpinghandinthecuttingroomonthatpictureasafavortoNeame.Foot

wellknewLean’sreputationasoneoftheforemostfilmeditorsinBritain—

andwasalsowellawarethatLeanpersonallymonitoredtheeditingofhis

films—and,thus,wasdiffidentaboutworkingonaLeanpictureononlyhis

secondoutingasaneditor.Duringpostproduction,however,Footfound

Leansupportiveandencouraging.Hestillrememberscarefullycuttingthe

firstsequenceofthefilmonhisownandshowingittoLean;hewasrelieved

tohearLeansay,“Jollygood!”21

Thefirstsequenceofthefilm,towhichFootrefers,beginswithMary

arrivingbyplaneataresorthotelinSwitzerlandforaholidaywithHoward,

whohasnotyetreturnedfromabusinesstripinGermany.Itistherethatshe
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runs intoSteven,whoquitebychance is stayingat thesameresort.This

situationoccasionsaflashbackto1939,whenMaryandHowardencoun-

teredStevenatthesumptuousChelseaArtsClubBall,afestiveNewYear’s

Evecelebrationcompletewithballoons,streamers,andconfetti.Leavingthe

ballwithherhusbandintheirchauffeuredlimousine,Maryrecallsinflash-

backherrelationshipwithStevenbackin1935.

Inthisflashbackwithinaflashback,weseeMaryandSteven,aprofessor

ofbiology,involvedinanardentloveaffair.Inonescene,theypauseonthe

shoreofalake,andLeanshowstheirimagesreflectedonthesurfaceofthe

water:“WhenSteventhrowsastoneintotheshimmeringwater,thelovers

disappearbeneaththeripples.”Thissignifiesthefragilityoftheirlove.22This

visualimageislinkedtoanother,inwhichtheleavesofanearbytreeshadow

thelovers’faces,asiftheleavesarethrowingshadowsovertherelationship,

therebyprefiguringthattheromanticidyllwillnotlast.

Asamatteroffact,whenStevenproposestoMary,sherejectshim,prefer-

ringtoaccepttheproposalofHowardJustin,awealthystockbrokeratleast

twentyyearshersenior.SheexplainstoSteventhatshefindshimtooposses-

sive.Inoneofthefewsnatchesofdialoguetakendirectlyfromthenovel,she

exclaims, “Why can’t there be love without this clutching, this grasping?”

Henceherdecisiontoenteracomfortablemarriageofconvenience.

SteveniscrestfallenandleavesMarywiththisbitterrecrimination:“Then

yourlifewillbeafailure.”Withthat,theflashbackwithinaflashbackends.

Howard’sfrigidpersonalityistheunderlyingcauseofhisrejectionofagen-

uineloverelationshipandexplainswhyheprefersacompanionatemarriage

withMary.Forherpart,Marycanhardlybesexuallyattractedtothemuch

olderman.Thus,LeanshowsHowardandMarysleepinginseparatebeds,

notbecausethecensorrequiredit,buttomakeapointabouttheirloveless

marriage.

Theflashbackto1939continues.Sometimeaftertheirmeetingatthe

ChelseaArtsClubBall,MaryandStevenresumetheiraffair.WhileHoward

isinGermany,theyseeeachotherregularly.Howardreturnssoonerthan

expected,andMaryinformshimthatsheandStevenhaveticketsforaplay

thatsamenight.Laterthatevening,HowardnoticesthatMaryhasleftthe

theaterticketsbehind.Heaccordinglysuspectsthattheyweremerelycover

foratryst.Hegoestothetheaterandisusheredtothetwoemptyseatsthat

MaryandStevenhadbooked;beforereturninghome,hepurchasesapro-

gram,withwhichheplanstolayatrapforthem.Ironically,theplayisenti-

tledFirstLove,forStevenwasMary’sfirstlove.

Ifascreenplayistokeeptheaudience’sinterest,theremustbeinitcru-

cialscenesthatmovetheactionforwarddecisively.Thereisinanextended
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1939flashback sequenceone such scene.KarelReisz included adetailed

studyofthisverysequenceinhisbookonfilmediting,23justas,aswehave

seen,heincludedoneofasequencefromGreatExpectations(seechapter5).

Reisztoldmeinconversationthatinbothcases,“David’ssupervisionofthe

editingofhisfilmsprovedtimeandagainthat,asaskilledfilmeditor,hewas

withoutapeer.”

ThesceneinquestionistheoneinwhichHowardconfrontshiswifeand

herloverafterStevenescortsMaryhomefromtheireveningtogether,pre-

tendingtohavebeentothetheater.ClaudeRainsmayhavehadtroublere-

hearsingthisscene,asnotedabove,buthegivesanimpeccableperformance

inthesceneasfilmed.

ThescenebeginswithHowardsettingaboutmixingdrinksforSteven

andMary.Hebehavesinacalm,coolfashionbecausehewantstoavoidan

uglyquarrel.Heprefers, instead,tostage-manageacarefullyorchestrated

showdown.SohebeginsbyaskingMarysomeapparentlycasualandinno-

centquestionsabout theplay.AsReiszwrites,“Actually, as theaudience

knows,[thequestions]arecarefullyandpreciselycalculatedtodriveMary

intoacornerwhereshemustconfessherlies.”24Howardcontinueshisgame

ofcatandmousewithher.Hissmooth,controlledbehaviorandhispersis-

tentquestionsabouttheplayfinallyleadMarytosuspectthatheisontoher

deception.Consequently,sherespondswithshort,evasiveanswers.

Duringthisinterchange,LeanintercutsshotsofHowardlookingdown

atMarywithshotsofherlookingupathim.ThatHowardislookingdown

atherimpliesthatheisinthesuperiorposition,thatheisincompletecon-

trolofthesituation.(Thereissomethingofthedisapprovingfatherinhis

manner.)ThatMarymustlookupathimimpliesthatsheisintheinferior

position,thatsheisonthedefensive.

BeforeHowardbeganfixingthedrinks,heplacedthetheaterprogram

onthecoffeetableinthecenteroftheroomwhereitwouldbeconspicuous.

Forgoodmeasure,hesetsMary’sdrinkdownontopoftheprogram,where

shecannothelpnoticingit.Leancutsfromaclose-upoftheprogramtoa

hugeclose-upofMaryasshesuddenlyspotstheprogram,thentoamedium

shotofMaryandStevenassheendeavorstocatchSteven’seyeandgethim

tootonoticetheprogramandrealizethatthegameisup.Leanfollowsthis

seriesofshotswithanextremeclose-upofHowardasheasksMarywitha

sneer,“Ice?”Thereisanicinessinhisvoicethatputsachillintheair.This

wholeseriesofshotsiscarefullymappedoutinthefinalshootingscript.25It

exemplifiesLean’scarefulplanning.

Uptothispoint,Latinmusichasbeenplayingsoftlyontheradio;the

bouncymusicprovidesanironiccounterpointtothetensionintheroom.
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WhenHowardisquitereadytohaveitoutwithSteven,hesnapsoffthe

radio.Afteramomentoftensesilence,MarysaysruefullytoSteven,“Howard

knowsweweren’tatthetheater.”Steven,attemptingtomustersomedegree

ofcomposure,declarestoHoward,“I’msorryyouhadtofindoutthisway,

butIthinkyouhadbetterknowthetruth.MaryandIstillloveeachother.”

HowardcountersthatMarystillbelongstohim,andStevenscoffsatthe

notion.SeeingthathisconfrontationwithStevenhasdegeneratedintothe

vulgarrowthathehadsoughttoavoid,Howardat lastexplodesandex-

claims,“Getout!”Insteadofhavingaclose-upofHowardshoutingthese

words,Leanhasaclose-upofStevenlookingstartledashehearsHoward

yellingoff-camera.Lean,alwaystheclevereditor,thoughtitwasinteresting

fortheviewertoseeStevenbeingtakenabackbyHoward’sbellowingathim

since,uptothispoint,Howardhasnotraisedhisvoiceatall.

Afewdayslater,StevencomesbacktotheJustinmansion,endeavor-

ing to see Mary, but runs into Howard instead. Howard again affirms

quitesternlythatMarypreferstostaymarriedtohim.Stevenstormsat

Howard,“Youhaveacold,bloodlesspointofview,andIdon’tbelievea

wordofit.”ButMarysubsequentlyinformsStevenherselfofherdecision

nottoleaveHoward,addingthatshestillfindsSteventoopossessive,the

judgmentshefirstrenderedwhensheturneddownhismarriageproposal

fouryearsearlier.

Maryobviouslywantsloveonherownterms;sheisdeterminednotto

belongcompletelytoanyoneman.ShechosetomarrythefrigidHoward

Justinbecausehemakesnosexualdemandsofher.Butshehaspreferredto

havesexwithStevensolongastherearenostringsattachedtotheirrelation-

ship.Therefore,whenSteveninsiststhatsheleaveHowardforhim,shere-

fuses,stayingwithHowardforthewealthandsecurityheoffersher.With

that,theflashbackto1939isatanend.

Thestoryreturnstothepresent,andweareoncemoreinthehotelre-

sortwherethefilmbegan.MaryandStevenspendadaypicnickingonthe

slopes of the SwissAlps,which are breathtakingly photographedbyGuy

Green.Toherregret,MaryfindsthatStevenhasfoundhappinessbymarry-

ingsomeoneelseandisnottheleastbitinterestedinhavingasecretfling

withherwhiletheyareatthehotel.Onreflection,sherealizesthatherpas-

sionforStevenhas likewisebeenerodedbytimeanddisappointment.So

MaryandStevenarenolongerpassionatefriends.

Still,foroldtimes’sake,theytakearideinaspeedboatacrossthelake

anddecidetopartforgood.Theycomeashoreonthehotelpier;Howard,

whohasbeenwaitingonthehotelterraceforMary,observesherwithSteven

atthedock.Hetotallymisconstruesthewholesituationandimmediately
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assumesthattheyhavehadarendezvous.Heisoutraged,and,whenheand

Marygetback toLondon,he instigatesdivorceproceedings againsther,

namingStevenStrattonascorrespondent.Hedemandsthatshemoveoutof

hishouseintoahotel.

WhenshelatercomestothehouseandpleadswithHowardtotakeher

backoncemore,hereplieswithrancor,“Iknewyou likedmewhenyou

marriedme,andthemoneyandpositionwhichcamewithme.Ididn’tex-

pectlovefromyou,orevengreataffection.I’dhavebeenwellsatisfiedwith

kindnessandloyalty.Yougavemeloveandkindnessandloyalty.Butitwas

theloveyou’dgiveadogandthekindnessyou’dgiveabeggarandtheloy-

altyofabadservant!”

Afterthatdressing-down,Marywalksoutofthehouseinadaze.She

aimstotakeherlife,inordertoforestallascandalthatwouldruinherlifeas

wellasSteven’scareer.Shegoesstraighttothenearestundergroundstation,

andLeanemploysvisualmetaphorstoindicateherdistraughtstate.Thereis

aclose-upofanexitinthestationthatreads“WAYOUT,”implyingthatMary

seessuicideastheonlysolution.Thenshedescendsanescalatortotheplat-

formbelow,whichsuggestsherdownwardspiraltowarddespairanddeath.

SheisjustabouttohurlherselfunderaspeedingtrainwhenHowardpulls

herbacktosafety.Hehadfollowedherthereonlybecauseshehadlefther

pursebehindwhensherushedfromthehouse.Whenheseeshowwretched

she is,Howard’scoldpersonalitymelts,andherealizesthathegenuinely

loveshiswifeafterall.Bythesametoken,MaryseesHowardinanewlight,

inthewakeofhissavingherlife.Thefilmendswiththeirmutualagreement

togivetheirmarriageanotherchance.

Asmentioned, thereare similaritiesbetweenBriefEncounter andThe

PassionateFriends,buttherearedifferencesaswell.LauraandAlec’srela-

tionshipisstraightforward;theyhavebothbeenmarriedforsomeyearsbe-

fore meeting and pursuing an abortive affair. But Mary and Steven’s

relationshipismorecomplicated;theyhadanaffair,thenparted,thenhada

second affair after Mary’s marriage. Furthermore, while Laura and Mary

bothconsidersuicide,theirneardeathsareonlysuperficiallysimilar.“Laura’s

flirtationwithsuicideisamomentaryimpulse,”andshechangeshermind.26

Conversely,Maryissnatchedfromthejawsofdeathbyherhusband—she

certainlywouldhavejumpedhadHowardnotintervened.

Silver and Ursini consider the final scene of The Passionate Friends

“Lean’smostambiguousending.”27Maryrenewshercommitmenttoher

marriage,butsheremainsmarriedtoanoldermanwhoattimesbehaves

towardhermorelikeafatherthanahusband.Soherpromisetobefaithful

maynotbekept.Thatisasfarasthepicturegoes.
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MaryexemplifiesLean’songoingtheme,thatofpeoplewhogoonwith

theirlivesdespitethefactthattheirfondesthopeswillnotberealized—in

Mary’scasetheunrealistichopethatsheandStevencouldsomehowremain

togetheraslovers.Inalargersense,ThePassionateFriendsisaboutakindof

moralbankruptcyinmodernsociety,amongpeoplewhohaveeveryresource

ofourcivilizationyetcannotcopewithlife.Itisaboutconspiracyandbe-

trayaldespitedeclaredloyalties.Assuch,itisthoughtprovoking,justaswas

Wells’snovel.

WhenitopenedinLondoninJanuary1949,ThePassionateFriendsre-

ceivedlacklusterreviews.Anumberofcriticsdismissedthefilmasmerelya

gussied-upversionofBriefEncounter,trickedoutwiththescenicgrandeur

ofsunlitlakesandsnowcappedmountains,alongwithhandsomelytailored

wardrobesforthecharacters.Inaddition,somecomplainedthatthefilm’s

narrativestructurewasconfusing.

WhenthefilmwasreleasedintheUnitedStatesinJune1949,American

reviewersforthemostpartdidnotmindtheflashbacksandingeneralwere

kinder.Varietyrhapsodized,“Polishedacting,masterlydirection,andanex-

cellentscriptputthefilminthetoprankofclassBritishproductions.The

CineguildteamofDavidLeanandRonaldNeamehasproducedaworthy

successorofBriefEncounter....Thethreestarscarrythepicturewithquiet

dignityandrestraint.”28

ThePassionateFriendswasretitledOneWoman’sStorywhenitplayedin

the United States. “Don’t know why they do this rechristening,” Lean

mused;hebelievedthatThePassionateFriendswasastrongtitleandshowed

the linkwith theWellsnovel and thatOneWoman’sStorywas common-

place.29ThereasonforthetitlechangewasthattheHollywoodcensorwould

notallowthewordpassionatetobefeaturedontheatermarquees,afactof

whichLeanwas,apparently,notaware.Inanyevent,whenthepicturewas

releasedonhomevideoin1992,theoriginaltitlewasrestored,soIhave

usedtheoriginaltitlethroughout.

Asthingsturnedout,thepicturehadonlymodestboxofficereturnsin

bothEnglandandAmerica.Leanhadahunchthatthemassaudiencefound

thecharacterstoocoldandremoteandcouldnotidentifywiththem;infact,

nooneinthefilmwasparticularlysympathetic.Still,thereismuchtobesaid

forThePassionateFriendsasanintricatestudyofmidlifeurbanangst.Lean

getsdowntothehiddenundergrowthofagroupofinterconnectedlives,

intothethicketsandself-laceratingspikesoftheiremotions.Ontheother

hand,themovietakesafairlyacidicviewofhumanrelations.Thismakesthe

stressful soul-searching of the principal characters seem at times less like

heartfeltconfessionthanindulgentfitsofpetulance.
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Nevertheless,mostofthetimethefilmcomesacrossasatense,intelli-

gentdramaaboutaloveaffairthatgoeswrong,issuinginhurtfeelings,un-

fulfilled desires, and loss. In addition, the heart-stopping beauty and the

luminousnaturalnessoftheContinentallocationsareajoytobehold.(The

lightandcompositionofthesesequencesareparticularlyshownofftogood

advantageinthethirty-five-millimeterprintavailable intheNationalFilm

ArchiveinLondon.)

Moreover,asVarietynoted,Leanextractedstrongperformancesfrom

his trio of principal players, though it is Claude Rains who steals several

scenes.Hestandsoutattimeslikeacrispmartiniatasodafountain.

AfterthereleaseofThePassionateFriends,RonaldNeameandAnthony

Havelock-Allan decided not to work with Lean on his next project for

Cineguild.Lean’stakingoverthedirectionofthemoviefromNeamehad

beentraumatizingforNeame,andthatmadeitawkwardforhimtocontinue

producingLean’sfilms.Besides,Neamestillhadhissightssetonbecoming

afilmdirector.LeanaccordinglymadeStanleyHaynestheproducerofhis

nextpicture.Asaresult,Havelock-Allandeclinedtohelpoutwiththepro-

ducing chores. “I didn’t like Haynes,” Havelock-Allan stated flatly. “His

principalideawasalwaystoinsinuatehimselfintoasituation.”(Thiswasjust

whatHayneshaddone—withLean’sapproval—onThePassionateFriends.)

Havelock-Allanconcludedsardonically,“AsfarasIknow,hedidn’tcreate

anythingbuthavoc.”30

SoitlookedlikethepartnershipofLean,Neame,andHavelock-Allan

wasbeginningtobecomeunglued.NeameandHavelock-Allanagreedto

continuemanagingCineguildwithLeansincethecompanyproducedfilms

byotherdirectorsbesidesLean.Buttheywouldnotbecomepersonallyin-

volved in another Lean project. Havelock-Allan, for example, produced

Marc Allégret’s Blanche Fury (1948), a colorful swashbuckler starring

StewartGranger,forCineguild.

AsforNeame,MichaelPowellandEmericPressburger,forwhomhe

hadservedasdirectorofphotographyonOneofOurAircraftIsMissing,

encouragedhimtodirectanotherfilm.TheproducerSashaGulpersonin

duecourseofferedhimTheGoldenSalamander(1950),anactionpicture

aboutgunsmugglinginTunisia,starringnoneotherthanTrevorHoward.

Despite Lean’s prediction that he would never be a competent director,

Neamecontinueddirectingmoviesforthenextfourdecades.

The gossip about Lean’s affair with Ann Todd had begun to spread

whentheunitreturnedtoEnglandandeventuallyreachedLean’swife,Kay

Walsh,andTodd’shusband,NigelTangye,anaviator.Tangyewas,infact,a

secondcousinofLean,whosemotherwasaTangye.TangyesuedToddfor
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divorce,namingLeanascorrespondent.Herewaslifeimitatingart,thesitu-

ationrecallingThePassionateFriends,withTangyeasthecuckoldedHoward

JustinandAnnToddandDavidLeanasMaryJustinandStevenStratton.

Toddnotesinherautobiographythat,atthetime,evidenceofadultery

hadtobeestablishedbyhavingthecoupleinquestioncheckintoahotelfor

thebenefitofaprivatedetective,whowouldthentestifytotheirpresence

thereforthepurposeof“misconduct.”LeanandToddwereobviouslynot

goingtoreturntoSwitzerland,wheretheiradulteryactuallyoccurred,so

theywenttoahotelatAldwych.31

NigelTangyewasgrantedadivorcedecreenisi.Thedecreewastotake

effectafterthirtydays,unlessthepetitionerchangedhismind.Sufficeitto

saythathedidnot.32Walshhadbeenhopingforyetanotherreconciliation

withLean,butLean’saffairwithTodd,whichbynowhadreachedthetab-

loids,madeherseethehandwritingonthewall.ShesuedLeanfordivorce

andwaslikewisegrantedadivorcedecreenisi,andhermarriagetoLeanwas

soondissolved.

AnnToddbecameDavidLean’sthirdwifeonMay21,1949,inacere-

mony at a registry office in Slough, on the outskirts of London. Lean’s

brother,Edward,and thewholeTangye sideof the familyboycotted the

nuptials,scandalizedbyLean’sinvolvementwithhiscousin’swife.Bythis

time, Noël Coward had taken up residence in Blue Harbor, Port Maria,

Jamaica,andheinvitedLeantohoneymoonwithhisnewwifeinhistropical

paradise.WhenthenewlywedsreturnedtoEngland,theytookupresidence

inIlchesterPlace,nextdoortoMichaelPowell.

ThereisafootnotetothebreakupofTodd’smarriagetoNigelTangye.

WhileLeanwasfilmingabeachsceneforMadeleine,asthemoviewastobe

called,asmallplaneinterruptedashotbyswoopingdownontheterrified

castandcrewandflyingverylowalongtheshore.Leanangrilyshookhisfist

and shouted imprecations at the pilot, whom he did not recognize. But

Todddid;itwasTangye,whomLeanhadnevermet.ShenevertoldLean

sincehehadsaidthathewasgoingtoreportthepilottothelocalflyingclub

ifhelearnedhisidentity.Thisnastyprankwas,presumably,Tangye’sparting

shot.ButToddtoldmethatshedidnotholditagainsthim.“Nigelwasan

absolutesaint,”shesaid,“andhejustwasnothimselfforsometimeafterthe

ordealofthedivorce.”

AsforLean’sex-wife,KayWalsh,shecontinuedappearinginmovieslike

Hitchcock’sStageFright(1950).In1960,shewasreunitedwithAlecGuinness,

withwhomshehadcostarredinOliverTwist,inTunesofGlory,afilmabout

themilitarydirectedbynoneotherthanRonaldNeame.WalshandNeame

jokedatthetimeaboutbeingseasonedveteransoftheDavidLeanwars.
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ThePassionateFriends and his divorce now behind him, Lean began

lookingforaprojectthatwouldserveasanappropriatevehicleforTodd.She

herselfsuggestedthereal-lifestoryofMadeleineSmith,theyoungwoman

whohadbeentriedforandacquittedofthe1857murderofherlover.In

1944,ToddhadappearedontheLondonstageinHaroldPurcell’sTheRest

IsSilence,adramatizationofSmith’strial.Leantookontheproject,though

heoptedtobasethemovieontherecordsoftheactualcase,notonPurcell’s

play.

MadeleinewassomethingofacompanionpiecetoThePassionateFriends,

inthatitexaminesanotherillicitloveaffairthatleadstotragicconsequences.

“Ann was terribly stuck on this idea,” Lean remembered; she was “mad

keen” about the infamous murder case. She personally owned some of

Smith’sloveletterstoEmileL’Angelier,herFrenchinamorato,aswellasthe

ivory-handledsunshadethatSmithhadheldincourt.Sheevencarriedthe

sunshadeinthecourtroomscenesofTheRestIsSilence.Leanwasn’tkeenon

theproject—asheputit,Madeleine“reallywasn’tmycupoftea.”33Buthe

tookitonforTodd’ssake.

WhenLeanbeganpreparingMadeleine,hediscovered that therehad

beenanAmericanplayinspiredbythemurdercase—DishonoredLady,by

EdwardSheldonandMargaretAyerBarnes,whichopenedonBroadwayin

1928withKatharineCornellasthestar—andthatRobertStevenson(best

knownforhisfilmversionofJaneEyre[1944])filmedanadaptationofthe

playin1947asavehicleforHedyLamarr(Algiers[JohnCromwell,1938]).

DishonoredLady,bothplayandfilm,wasafictionalizedversionofSmith’s

storyupdatedtothepresent—unlikeTheRestIsSilence,whichstuckcloser

tothefactsandsetthestoryintheproperperiod.Lean,aswehaveseen,

would stickevencloser to the facts,goingback to thedocumentaryevi-

dence.Rank—whohadalreadyconsideredbackingafilmadaptationofThe

RestIsSilence—approvedtheprojectasaCineguildproductionandagreed

todistributethemovieinEngland.Universal,theAmericandistributorof

ThePassionateFriends,wouldreleaseMadeleineintheUnitedStates.

Madeleine(1950)

Purcell’splayimpliesthat,eventhoughSmithwasnotfoundguilty,shegot

awaywithmurder.But,inthenewsstoriesandcourtrecordsoftheperiod

onwhichLeanbasedMadeleine,herguiltwasneverofficiallyestablished.

The documentation does make it evident that her love letters to Emile

L’Angelier,someofwhichwerereadinopencourt,shockedthepublicas

muchasthemurdercharge.Theyfoundithardtobelievethatthetwenty-
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one-year-olddaughterofanaffluentGlasgowarchitect,freshfromaLondon

finishingschool,couldhavepennedsuchpassionateepistlestoarake.Her

lover,afterall,wasapennilessFrenchmanwhosenoblefamilybackinFrance

hadfallenonevildaysandwhowas,therefore,reducedtoearningmeager

wagesasaclerkinaGlasgowoffice.Hewashardlyasuitablemateforthe

likesofMadeleineSmith.

Therewasampledocumentationavailable,includingtwovolumesinthe

NotableBritishTrials series.34 Inoneof the letters citedduring the trial,

SmithsoughttojustifyhersexualrelationshipwithEmilebywritinghimon

May6,1856:“AmInotyourwife?YesIam,andyoumayrestassuredthat,

afterwhathaspassed, I cannotbe thewifeof anyotherbutdearEmile;

thoughweshould,Isupposehavewaitedtillweweremarried.”35Thepros-

ecutingattorneycommentedthattheexcerptsfromSmith’slettersthatwere

readintotherecordreflectedpassionthelikeofwhichhadneverbeforebeen

heardinacourtoflaw.

TheMadeleine screenplay iscreditedtoStanleyHaynes,whowasalso

producing, and to Nicholas Phipps, who had done some screenplays for

HerbertWilcox.Theirscripthewsclosetotheactualeventsthroughout.For

example,inthecourtroomsequencesthatmakeupthelastthirdofthemov-

ie,HaynesandPhippsfollowedthecourttranscriptsassiduously.Thus,the

defenseattorney’seloquentfinalpleaonMadeleine’sbehalf,whichisderived

directlyfromthecourtrecords,representsafineexampleofscreenwriting.

TocostarwithAnnToddasEmileD’Angelier,LeanselectedIvanDesny,

aFrenchactorwhowasappearinginhisfirstBritishpicture.Leanbecame

awareofDesnywhenhedubbedTrevorHoward’sdialoguefortheFrench-

languageversionofBriefEncounter.LeslieBanks,aveterancharacteractor

whohadappearedinHitchcock’s1934versionofTheManWhoKnewToo

Much,was tobeMadeleine’sdomineering father;andNormanWooland,

whostoodoutasHoratioinLaurenceOlivier’sHamlet(1948),wascastas

WilliamMinnoch,Madeleine’sfiancé.

Lean’s“stockcompany”ofproductionartistswasonceagainonhand—

thecinematographerGuyGreen,theproductiondesignerJohnBryan,the

costumedesignerMargaretFurse,andthefilmeditorGeoffreyFoot(with

Leansupervisingtheediting).

InharmonywithhiscustomofcommissioningimportantBritishcom-

posers to score his films, Lean called on William Alwyn to compose the

backgroundmusicforMadeleine.Alwynhadwonplauditsforhisunderscore

forCarolReed’sOddManOut(1947).Alwynwas,infact,themostprolific

ofthemajorBritishcomposerswhowroteforthecinema.“Iampassion-

atelyfondoffilms,”hesaid.“Youmustbelieveinpictures,havefaithinyour
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artisticmedium,andyoucanproducegoodscores.”36Heproducedafine

scoreforMadeleine,rangingfromlusciouswaltzesandspiritedScottishreels

tomomentousdramaticthemes.MuirMathieson,theheadofRank’smusic

department,alwaysconductedtheorchestraattherecordingsessions,inthis

casetheRoyalPhilharmonic.

MadeleinewasshotatPinewoodinthesummerof1949,withalocation

stint in Cornwall for Madeleine’s seaside holiday with William Minnoch.

Whilethepicturewasinproduction,thedirectorandthefemaleleaddidnot

getonnearlysowellastheyhadontheirpreviouspicturetogether.Toddfell

intothesamepatternofbehaviorwithLeanthathaddrivenRonaldNeame

todistractionwhenhewasbrieflydirectingThePassionateFriends.Thatis,

sheincessantlyattemptedtosecond-guessthedirectorabouthoweachscene

shouldbeplayed.SheengagedLeaninlengthydiscussionsduringrehearsals

inwhichsheendeavoredtopsychoanalyzehercharacter,andtheseendless

squabblesputthemoviebehindschedule.Tomakemattersworse,therewas

anelectricians’strikeatthestudioinAugust,whichcausedfurtherdelays.

Inherowndefense,ToddlatercomplainedthatLeandidnotunder-

standactors:“Heneverhadmuchconsiderationforwhatactorshadtogo

through—justarelentlessdriveforwhathewantedfromascene.”37Forhis

part,Leanalwayscontendedthathehadanenormousrespectforanactor’s

insecurity:“Alotofmyjobistogiveactorsconfidence.”38

TodddideventuallygetaroundtopayingLeanagrudgingcompliment,

notingthegreateffortthatheputintomakingafilm.Shewasimpressed

withthemannerinwhichhewouldoverseeeveryaspectofproduction.(She

therebyanticipatedLean’srecognitionlateronasanauteurfilmdirector.)

“David liked to have every detail right under his thumb,” she observed.

Whenpeopleaskedherwhetheritwasdifficultforherashiswifetobework-

ingwithhim,shereplied,“Ofcourseitis;havingageniusaroundthehouse

isdifficult.”39ToddrememberedLeanregularlyhavingJohnBryanandGuy

Green come to thehouse for breakfast duringfilming, to plan theday’s

shoot.

JohnBryan’ssettingsforthismoviewerejustasevocativeofVictorian

GlasgowashissetsforLean’stwoDickensfilmswereofVictorianLondon.

HereproducedtheexterioroftheSmithfamilyhomesteadat7Blythswood

Squareinauthenticdetail.

“GuyGreen’sattempttolightAnnToddinalushandelaborateway,”

writesRobertMurphy,“wasdismissedasavulgarmanifestationofLean’s

affectionforhisnewwife.”Thatwashardlythecase;givenTodd’sbickering

withLeanontheset,itwasevidentthatthehoneymoonwasover.“Asso

muchrestsonMadeleine’scharacter,though,”Murphycontinues,“[Green’s
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flattering manner of photographing her] was entirely justified; and Ann

Todd,withhersad,fragileface,respondswithaperformancefullofnuance

andsubtlety.”40

“InthisgreatcityofGlasgow,”saysanarratorvoice-overonthesound

trackasthecameramovesalongthestreetsofthecity,“there isasquare

whichhasnothingremarkableaboutitsappearance;butthereisonehouse

thatisexceptional:numberseven.Thishouse,whichstillremains,wasthe

homeofMadeleineSmith;perhapsherspiritstillremainsthere,tolistenfor

thetapofEmileL’Angelier’scaneatherwindow.”Withthisspokenintro-

duction, the setting shifts from present-day Glasgow to the day when

Madeleine’sfatherboughtthehouseforhisfamily.

ThisprologuerecallsthatofThisHappyBreed,whichbeginswithapan-

oramicshotofLondonthatgraduallyhonesinonthehouseoftheGibbons

familyonthedaytheymoveintoit(seechapter3).Inbothfilms,thefamily

domicileplaysasymbolicrole.

Inthepresentmovie,Madeleine,whileexploringthehouse,comesona

basementroomthatshepromptlydecideswillbeherbedroom.Itishere

thatshehasclandestinerendezvouswithEmile.Asonecritichaswritten,

“Madeleine’simmediatefascinationwiththedark,isolatedbasementsym-

bolicallyexpresses the subterraneanemotionsof this apparentlywell-bred

Scottishyoungwoman.”41

TheSmithfamilylivesaveryproperbutstodgyexistence,whichbores

Madeleine.Onenight,sometimelater,whilesheisplayingandsinginglist-

lesslyforherfamily,theshadowofamancavalierlytwirlingacaneappearson

thesidewalkbeforethehouse.Madeleineknowsthatitistimeforherren-

dezvouswithherloverEmileandbegsoffcontinuingherconcert.Herrush

throughthecorridorsofthemansiontowardhertrystisaccompaniedbya

lush waltz on the sound track, symbolizing the romance that Emile has

broughtintoherdulllife.Emile’scanebecomesaphallicsymbolasthefilm

unreels; we notice Madeleine fondling it during their evenings together

withinthedarkconfinesofhercellarbedroom.

YetMadeleineconsistentlykeepsuptheappearancesofbeingarespect-

able young ladywho is submissive toher authoritarian father.WhenMr.

Smithcommandshertoremovehisboots,atasknormallycarriedoutbya

domesticservant,Madeleinecomplies.Asshekneelsathisfeet,sheseemsto

be the picture of a pliant daughter. Little does Mr. Smith suspect that

Madeleine is secretly defying him by taking up with a down-at-the-heels

DonJuan,ofwhomhewouldthoroughlydisapprove.Sheis,infact,sinning

beneathherstation,asthesayinggoes.

Leanusesseveralvisualimagestoindicatethattheloveofthewealthy
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MadeleineandtheimpecuniousEmileisoutsidetheconventionsoftheso-

cietyinwhichshemovesand,therefore,mustbekeptasecret.Inonescene,

sheandEmilearewalkinginthewoodsandhearthesoundofbagpipesac-

companyingadanceinanearbydancehall.Madeleinebeginsdancingareel

tothemusicissuingfromapartyofhappydancersthatsheandEmilecan

neverjoin.

Lean,themasterfilmeditor,cutsbackandforthbetweenMadeleineand

Emiledancingintheforestgladeandacouple inthedancehall,adroitly

forging a network of parallel shots. When Alwyn’s fevered Scottish reel

reaches itsclimax,Madeleinedrops to thegroundand luresEmiledown

towardhertomakelove.Thecoupleatthedancemeanwhilerushoutofthe

hallwithsimilaramorousintentions.

Somewhat later inthefilm,Leanoffersacontrasttothespiritedfolk

dancewithEmile,thepreferredsuitor,whenheshowsMadeleineexecuting

asedateCaledoniandancewithWilliamMinnoch,herfiancéandamanof

herownclass,inalavishballroom.Emilewatchesthemjealouslyashefur-

tivelylurksintheshadowsofabalconyabovethedancefloor.

WhenEmilesubsequentlyinsiststhatMadeleinebreakoffherengage-

menttoMinnochandmarryhim,sherefuses,finallyrealizingthatthereis

littlebutlustkeepingthemtogether.Emileabandonshiscourtlymanners

andwarnsherthathecanblackmailherintomarryinghimonthestrength

ofherloveletters.Heremindsherthatinthemshereferredtoherselfashis

owndarlingwife.MadeleineisdismayedtorealizethatEmilecanbeasover-

bearingasherfather.Indeed,ifsheelopeswithhim,“shewillmerelypass

fromoneformofpaternalisticoppressiontoanother.”42Madeleineatlast

seesthroughthesuperficialglossofEmile’scharmtotheveryflawedchar-

acterofafortunehunterunderneath.SheperceivesthatshehassoldWilliam

short,andshenowvalueshimasagenuinelyworthysuitor.

Leanbuildsadandyvisualmetaphoraroundthesocialbarriersthatsep-

arateMadeleinefromEmile.Hevisualizestheobstructionthatclassdistinc-

tion places between them by photographing them on different sides of

symbolicbarriers.Thus,MadeleineasksEmiletoreturnher lettersasshe

converseswithhimthroughthebarredwindowofherbasementbedroom.

Emilefindsstoopingtotalktoherdemeaninganddemandsthatshemeet

himatthefrontgate.Theycontinuetoquarrelwhilestandingonopposite

sidesofthefenceenclosingtheSmithmansion.Theseimagessuggesthow

Emile is barred from entering the world that Madeleine still shares with

William.SinceEmileviewsherlettersashismealticket,heabsolutelyrefuses

togivethemback.Madeleineis,ofcourse,painfullyawarethatthelettersare

aready-madeinstrumentofblackmail.

LeanChap07B.indd   164 9/21/06   2:55:55 PM



TheBeautifulandtheDamned

165

TruetoformforanEnglishcostumedrama(seechapter5),atonepoint

inthefilmMadeleineisshowngraspingabottlewithalabelbearingaskull

andcrossbones,whichpatentlyidentifiesitaspoison!Earlier,whenshepur-

chasedwhatturnsouttobearsenic,shetoldthepharmacistthatthecook

hadspottedaratinthekitchen.(Onewonderswhethershehasinmindthe

“rat”inherbasementbedroom.)WhenshelaterservesEmileacupofcocoa

inthelivingroomoftheSmithmansion,whereshehasinvitedhimostensi-

blytocoaxhimintorelinquishingherletters,aclose-upofhiscupasheis

abouttosipfromitarousesfilmgoers’suspicions.MadeleineservesEmile

cocoaonotheroccasionsaswell.Thenhebecomesdeathlyilland,eventu-

ally,succumbstoarsenicpoisoning.

Leanintroducesascenenotinthescreenplayatthispoint,onethatAnn

Toddtoldmehedevisedoneeveningduringtheshootingperiod.Madeleine

is cheerfully tryingonherweddinggown, preparing forhermarriage to

William,whoofcourseknowsnothingofhowshehasbeencheatingonhim

withEmile.The immaculateweddinggown symbolizespurity; thewhite

apparelbeliesthewayinwhichshehasstainedhercharacter.Atthispoint,

accordingtoTodd,“Theaudienceseesthatshedoesn’tgiveadamnabout

howshehascavalierlytwo-timedherfiancé;she’sreallyabitch.”

The police inevitably discover Madeleine’s purchase of arsenic in the

druggist’srecords,andsheischargedwithmurder.Whenshearrivesincourt

forthefirstdayofthetrial,shewearsaveil.Thissignifiesthatsheseeksto

hidehertruefeelingsfromeveryoneinthecourtroombehindasphinx-like

composure,muchas shehidesher facebehind theveil. Interestingly, the

drawingofMadeleineexecutedbyanewspapersketchartistduringhertrial

showsherwearingnoveil;sheissimplystaringimpassivelyintospace.The

detailmusthavebeenLean’sidea.

Theensuingtrialisthehighpointofthefilm,whichhasbuiltsteadilyin

suspensefromthebeginning.Leangivesthecourtproceedingstheairof

spare,unvarnishedrealism, typifiedby the stark,authentic,documentary-

likequalityofGreen’s cinematography.The viewer listens intently as the

lawyersfortheprosecutionandforthedefensematchwits,spinningintricate

argumentspunctuatedbybrisklypacedbitsoftestimonyfromthewitnesses

forbothsides.Leanadamantlyrefused,asheputit,“toshowanythingwhich

wasnotinaccordwithwhatwasbroughtoutinthetrial.”43

ThefinalverdictisonethatcouldbegivenonlyinScotland:Madeleine’s

guilt,saysthejury,was“notproven.”Thatverdict,thenarratorexplains,

“means thatMadeleineSmith left the courtneitherguiltynornotguilty

becausethechargewas‘notproven.’”Accordingtoonefilmhistorian,the

predominantlymalejury“findsitimpossibletobelievethatawomanwhoin
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appearanceconformstothenormsofVictorianrespectabilitycouldbeca-

pableoftheflagrantviolationsofwhichsheisaccused.”44Inotherwords,

thoughtheycouldnotbringthemselvestoclearhername,theywerenot

preparedtoseeherhang.AsMadeleineleavesthecourthouse,thenarrator

addressesherdirectly:“MadeleineSmith,youhaveheardthe indictment:

wereyouguiltyornotguilty?”Madeleinelooksintothecameraasshedrives

offinacarriage,andawrysmilecrossesherface.Withthat,thefilmends.

Theprevailingcriticalopinionofthefilm,whenitwasreleasedandever

since,isthatLean’ssteadfastobjectivity,whichhadledhimtogivenohint

whetherMadeleine’sguiltorinnocenceisthemoreprobable,succeedsin

leavingtheaudiencewiththefeelingoffrustrationthatcomesfromwitness-

ingastalemate.Leanis,however,inperfectaccordancewiththeknownfacts

inleavingtheviewerwithaquestionmarkratherthanasolutiontothecase

ofMadeleineSmith.Thefilmgoerisnevershownanyconcreteevidencethat

Madeleinedid,infact,laceEmile’scocoawitharsenic.

Yet,eveninthemovieasitstands,thereisevidencesufficienttooffera

crediblesolutiontothemurdermystery.Inpointoffact,thepossibilityis

suggestedmorethanoncethatEmiletookhisownlife.

There is, for example, the scene in which Monsieur Thuau, a fellow

FrenchmanandclosefriendofEmile’s,goestovisitEmileinhisshabbyflat,

onlytofindhimdead.ThedoctorwhoattendedEmileinhisfatalillnessis

stillpresentandinformsThuauthatEmilesuccumbedtoarsenicpoisoning.

ThuaustatesthathestronglysuspectsthatEmile,whohadrecentlyseemed

verydespondentoverhisbreakupwithMadeleine,killedhimself.Heimme-

diatelyhastenstotheSmithresidenceforaninterviewwithMadeleinebutis

interceptedbyherfather.ThuaufranklydeclarestoMr.Smithhisconviction

that Emile committed suicide: “He hoped he was going to marry your

daughter.Herletterstohimsupportthatsuggestion.”Mr.Smithisabso-

lutelydevastated tohearofhisdaughter’s illicit love affair.He summons

Madeleine,andThuaurepeatstoherhisbeliefthatEmiletookhisownlife.

Furthermore,ThuautestifiesincourtthatEmilehadconsideredsuicide

oncebefore—“becausealadyjiltedhim.”Andthephysicianwhoexamined

Emile’scorpsetestifiesincourtthatthesubstantialamountofpoisonfound

inEmile’ssystemcouldwellhavebeenself-administered.Certainly,suicide

seemsthemostplausibleexplanation,especiallyasitwasthetheoryadvanced

bythemanwhoknewthedeceasedbest.

But,forreasonsbestknowntohimself,inbuildinghiscasethedefense

attorney,whowasthedeanofthefacultyataGlasgowlawschool,never

pursuedthepossibilitythatEmileendedhisownlife.Hepreferredtoem-

phasizethatthechargeswerebasedoncircumstantialevidenceandthatthe
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prosecutorneverprovedbeyondtheshadowofadoubtthatthearsenicthat

MadeleineboughtwasthearsenicthatkilledEmile.

Inanyevent,whenMadeleinepremieredinLondoninFebruary1950

andsubsequentlyopenedinNewYorkthefollowingSeptember,itwasnot

asuccess.Manyintheaudiencefeltcheatedthatnoconclusiveexplanation

ofthefactsofthecasewasoffered.Moviegoerswereapparentlyexpectinga

routinewhodunit.

ThiswasundoubtedlythereactionofNoëlCoward,whowasfilming

TheAstonishedHeart(AntonyDarnboroughandTerenceFisher,1949)at

PinewoodwhenLeancompletedMadeleine.AfterLeanscreenedthemovie

forhim,Leanrecalled,Cowardcommented:“Idon’tthinkyoucanendthe

filmnotknowingwhethershedidordidn’tkillhim.Somehowyou’vegot

totipthescalesonewayortheother.”45

Inretrospect,itseemsthatLean’sprimepurposewasnottosettlethe

questionofMadeleine’sguiltorinnocenceonceandforall.Rather,heaimed

toportrayaforbiddenloveanditstragicconsequences.“Madeleinemust

havebeenapassionatewomanbyallaccounts,alsosomewhatenigmatic,”

Leannoted.“Ithinkwegotagoodromanticstructureoutofherstory;and

Ithinkitwasveryoriginal,veryromantic,andnotalittlesad.”46

Leanconceivedamoviethat ismorecomplexanddemandingthana

merewhodunit.Itisameticulouspsychologicaldramathatexploresthedark

cornersofhumanbehavior;itisdensewithemotions,especiallyjealousyand

hatred.AnnTodd,asMadeleine,withherpatricianbeautyandinnerfire,

illuminatesthedarkcenterofthemovie.Oncesheisaccusedofmurder,the

film’sprotagonistexistsinstarkisolation,asshestoicallyendurestheincreas-

inglydread-filledtrialwithglacialreserve.

MadeleineisnotavailableonhomevideointheUnitedStates.Itisan

underappreciatedpicturethatdeserveswiderviewing.Afterall,evenalesser

Leanfilmrunscirclesaroundthecompetitionintermsofcharacterdelinea-

tion.Andthecastisuniformlysuperb—especiallyIvanDesny,whoseEmile

adaptshisslickbehaviortosuitMadeleine’smyriadmoods,andLeslieBanks,

whoturnsinamemorableperformanceasMadeleine’sunrelentingfather.

InoneofthemorefavorablenoticesthatthemoviereceivedinAmerica,

Varietypraisedtheperformancesandtheproductionvaluesofthefilm.The

reviewendedwiththeobservation:“MadeleinebearstheknownCineguild

stampof quality andpolish.”47The reviewer couldnot have known that

MadeleinewasthelastoftheCineguildproductions.

Throughoutthe1940s,asweknow,J.ArthurRankhadbeenreveredas

amajor force inofferingfinancial support to independent filmunits like

Cineguildand theArchers.But,by1950,Rank’s empirewas crumbling.
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ThoughRankhadbackedsomesuccessfulBritishfilms(e.g.,BriefEncounter

andGreatExpectations),hehadalsobackedsomecommercialfailures(e.g.,

ThePassionateFriendsandMadeleine).Hismostdisastrousfinancialflopswere

expensivehistoricalepicslikeGabrielPascal’s1945filmofShaw’sCaesarand

Cleopatra—Leanhadwiselyendedhisassociationwiththerecklesslyextrava-

gantPascalafterworkingonthe1941MajorBarbara(seechapter2).

AnotherfactorthatcontributedtothedeclineandfallofRank’sempire

was that, in spite of his strenuous efforts, he never really penetrated the

Americanmarketbeyondthearthousecircuit.Asaresultofhishugefinancial

lossesinthelate1940s,theboardofdirectorsoftheRankorganizationman-

datedthathestepdownaschiefexecutiveofficerandthatJohnDavis,hisas-

tutebusinessmanagerandchiefaccountant,takecontrol.Rankwaskicked

upstairsandstayedonmostlytomanifestsupportforhissuccessor’spolicies.

DaviswasnowinchargeandimplementedhisdecisiontocloseDenham

Studios,whereLean’searlyfilmsweremade.Heconcentratedallproduc-

tionatPinewood.Inaddition,heinstituted“anewproductionregime,by

whichhecouldexercisetightercontrol”overeveryaspectoftheproduction

ofthefilmsmadefortheRankorganization.48Davismadeitcleartoinde-

pendentproductionunitslikeCineguildthattheeraofRank’sbenevolent

paternalism was over. He would require that the independents work on

tighterbudgetsandnotexceedthem.AsRonaldNeameexclaimed,“The

GoldenYearswereover!”49

ThetemperofthetimescouldbemeasuredbytheexperienceofLean’s

friendandcolleagueCarolReed,whomadetheprestigiousOddManOut

(1947)forFillipoDelGuidice’sTwoCitiesFilms,anotherindependentfilm

unitfunctioningunderthebannerofRank’sIndependentProducers.Reed

toldmeinconversationthat,thoughOddManOutwasapopularandcriti-

calsuccess,thepicturehadgoneconsiderablyoverbudget:“SodearFillipo

DelGuidicewas thefirst independent tobe swept awayby JohnDavis’s

broom.”AnthonyDelGuidicetoldmethat,afterthat,hisfathercouldnot

findfinancingforhisprojects.Heultimatelyenteredamonastery,wherehe

hoped tomake religiousfilms,butnothingcameof it.Reedcomplained

withsomebitterness,“Rankhadencouragedustomakehigh-qualityfilms,

andthenDaviscriticizedusforbeingextravagant!”

Davis’sstandardreplytosuchallegationswastopointoutthattheinde-

pendentslackedthebusinessacumentosetuparealisticbudgetandkeepto

it,whichmeantthatthestudiocouldnotexpectareasonablereturnonits

investment.Inshort,theyfailedtoreckonwiththefactthatthemoviebusi-

nessisjustthat:abusiness.Anewbroomsweepsclean:“Andbytheendof

1950Daviswasbeginningtoachieveresults.”Hewasabletoannounceto
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theRank shareholders that the company’sbank loans andoverdraftshad

beenreducedfrom£8millionto£5million.50

SincetheRankorganizationwasnowfunctioninginaconservativefi-

nancialenvironment,NeameandHavelock-AllanbroachedtoLeantheidea

ofdisbandingCineguild.Leanhad,ofcourse,seenthehandwritingonthe

wallwhentheyhaddeclinedtocollaboratewithhimonMadeleine—orany

otherproject,forthatmatter.Theydidagree,however,tocontinueforthe

timebeingtheirinvolvementinCineguild’sotherproductions.

Neamewantedtocontinuedirectingfilmsonhisown,nottoserveas

Lean’sproducer.Helaterreflectedthat,hadhecontinuedtobeassociated

withLean,hewouldhavebeen“overshadowedbyDavid”:“Soitwasbetter

thatwepart.”51Asamatteroffact,whileLeanwasdirectingMadeleineat

Pinewood,NeamewasalreadydirectingTheGoldenSalamanderonaneigh-

boringsoundstage.

Meanwhile,Havelock-Allanhad formeda small independentproduc-

tioncompanyofhisown,ConstellationFilms,refusingtoworkwithLean

whileHaynes,whomhesawasanupstart,wasLean’sright-handman.Soit

was inevitable that the formerCineguildpartnersweregoing togo their

separateways.LeanwasdisconsolatetoseethedemisenotjustofCineguild

butof theentire IndependentProducerscombine.“Wehadawonderful

timeattheRankstudiosasindependentproducers,”heremarkedwithsome

nostalgia,“andIthinkwereallyhadmadesomegoodpicturesbetweenthe

lotofus.”52

Lean and some of the other filmmakers who had been involved in

IndependentProducers,likePowellandPressburger,defectedtoShepperton

Studios,whereRank’schief rival,AlexanderKorda,heldswayatLondon

Films.Kordaseemedtopromisethemthekindofcreativefreedomthatthey

couldnolongerhopeforunderthereignofJohnDavisatPinewood.

LeanwasinterestedinmakingTheSoundBarrier,anepicpictureabout

aviation, forKorda.Hehoped that, after twoflops in a row, theproject

would restore his standing in the industry as a major filmmaker. Stanley

Haynes assumed that he would continue as Lean’s producer. But Korda

curtlyinformedhimthathisserviceswerenotrequired—thatKordahimself

wouldbetheexecutiveproducerofTheSoundBarrierandthatLeancould

actashisownproducer.Haynes,whofanciedhimselfLean’spartner,was

distraught;hetoldLeanthatheshouldrefusetomakeTheSoundBarrier

underKorda’sconditions.

“Daviddidn’tseeitthatway,”saysNeamelaconically.AfterIndependent

Producerscollapsed,Leanfeltstrandedandcouldnotaffordtopassupa

chancetodirectamovieforamajorplayerintheBritishfilmindustrylike
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AlexanderKorda.Besides,Leanhadnevermadealong-termcommitment

ofanykindtoHaynes.ThathehadwasmerelywishfulthinkingonHaynes’s

part;asHavelock-AllanhadwarnedLeanearlyon,HaynessawLeanashis

tickettoacareerinthefilmindustry.Forthenextfiveyears,Haynestriedto

puttogetherproductionpackagesofhisownbutalltoooftenfailedtofind

funding. He grew increasingly despondent, Neame recalled. “Finally he

committedsuicide.”HemailedasuicidenotetoKayWalsh,withwhomhe

hadgottenonamicablywhileOliverTwistwasinproduction.“Heblamed

hisimminentdeathonDavidLean.”53
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ChapterEight

THESOUNDBARRIER

Howmanyliveshavebeenlostonthecuttingedgeofdiscovery?It’stheprice
wepayforaplaceinhistory.

—RobertDoniger,aresearchscientistinthefilmTimeline

Thefailureisthemanwhostaysdownafterhefalls.
—DavidBuick,automanufacturer

Itwasinevitablethat,havingmadefilmsunderthebannerofJ.ArthurRank,

David Lean would eventually become allied with Alexander Korda, the

Britishfilmindustry’sothermajormoviemogul.Kordahadestablishedhis

ownproductioncompanyinhisnativeHungaryin1917,forwhichhealso

directedsomefilms.AfteraninterludeasadirectorinHollywoodinthelate

1920s,hereturnedtoEuropein1930.Kordaworkedasaproducerbriefly

atParamountPictures’EuropeanstudioinFrance,wherehefirstencoun-

teredDavidLean(seechapter1).

LikehisfellowHungarianGabrielPascal,Kordasettledeventuallyin

Englandandstartedhisown independentproductioncompanythere in

1932.AsthefounderandproductionchiefofLondonFilmProductions,

heproduced,andoccasionallydirected,somefinefilms.Yetthenovelist-

screenwriterGrahamGreene,whowasafilmreviewer in thosedays,was

appalledthatanativeHungarianhadsetupshopintheBritishfilmindustry.

“InwhatcanwithtechnicalaccuracybetermedanEnglishcompanyyou

haveaHungarianproducer,assistedbyaHungarianartdirector[Vincent

Korda,AlexanderKorda’sbrother],”hecomplained,nottomentionsome
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Hungariantechnicians.Greenecommentedwrylythatitwas“onlynatural”

thatAlexanderKordawouldfindjobsforhiscompatriotsathisstudio.1

Greene’scondescendingattitudetowardKordawasreallynotfairsince

Korda’sfilmsboastedanumberofEnglishdirectors,actors,andwriters.As

amatteroffact,induetimeLondonFilmsbecamesynonymouswithpres-

tige British movies. Korda himself, we recall, produced and directed The

PrivateLifeofHenryVIII(1933),thefirstEnglishmovietoachievewide-

spreaddistribution inAmerica.Hewas an entrepreneurwho infused the

Britishfilmindustrywith“much-neededcreativeenergy”andbusinessen-

terprise,alongwith“vitalityandimagination.”2

OnceCineguildhaddisbandedand itsparentcompany, Independent

Producers,hadshutdown,workingforKordalookedlikeapromisingprop-

osition to Lean. Indeed, according to Harper and Porter, “Most of

[IndependentProducers’]privilegedincumbentswenttoworkforKorda.”

AmongthemwereCarolReed,who,likeLean,hadbecome“disillusioned

withJohnDavis’sdraconiancontrolatRank”(seechapter7),3andMichael

PowellandEmericPressburger,PowellfindingKordaanastute,audacious

producerwhowaswilling togambleonmaking“classypictures” for the

worldmarket.4Infact,GrahamGreenehimselfwrotescreenplaysfortwo

CarolReedfilmsmadeunderKorda’saegis.

Korda’sproductionswerereleased inGreatBritainbyBritishLion,a

distributioncompanyinwhichKordahadacontrollinginterest;hence,he

actedasthemanagingdirectorofBritishLion.(ItwasBritishLion,inthe

pre-KordadaysunderSamSmith,thatwastheonlyEnglishdistributorwill-

ingtoreleaseInWhichWeServe.)Korda’sAmericandistributorwasLopert

Films,whichwasrunbyIlyaLopert.

CarolReeddirectedhisfinestachievement,TheThirdMan(1949),for

Korda’sLondonFilms,whoselogo,BigBenchimingthehour,wasbecom-

ing familiar to moviegoers. Reed told me that Korda was proud that he

couldgetmajorEnglishwriterslikeGrahamGreene,whoscriptedTheThird

Man,andH.G.Wells,whoscriptedThingstoCome,towriteforthescreen.

Wellssaidatthetime,“Thecinemaprovidedamoreeffectivewayofreach-

ingalargeaudiencethananyotherformofcommunication.”5(Apityhedid

notlivetoseeLean’sfilmadaptationofThePassionateFriends.)

ThefilmhistorianPaulTaboristates,“Kordapressedabuttonandthe

greateststorytellersoftheworldwenttoworkinturningoutplotsandsce-

narios.”Onehard-nosedexecutiveatanothercompanywhohaddealtwith

Kordasaidthathewasadeptatmanipulatingtalentedpeopleintoworking

onhisfilmsbecauseof“hisengagingpersonalityandcharmofmanner.”He

wasdifficulttoresist,“owingtohispowersofpersuasion.”6Infact,several
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ofEngland’smost illustriousmoviemakersworked forLondonFilms, in-

cluding Britain’s two top directors, Lean and Reed. Lean observed that

Kordawas“somethingofafatherfigure”tohisdirectors,actors,andtechni-

ciansandthatheoftencalledthem“mychildren.”7

LeanwasmuchimpressedbyKorda,whomhesawasalionofaman,a

highly intelligent and charismatic producer. Because Korda had directed

somepictureshimself,heunderstood thecraftoffilmmakingbetter than

mostfilmexecutivesevercould.Asamatteroffact,Lean’stenureatKorda’s

SheppertonStudiosusheredinanewperiodofachievementforhim.Korda

gravitatedtowardepicmovieswithgrandthemesandwaswillingtogamble

onlarge-scaleBritishfilms.SohewasveryreceptivetoLean’sproposalof

TheSoundBarrier,aspectaculartaleoftheconquestofspace.

ButteamworkwasneverKorda’sstrongsuit.“YoucanworkforKorda,”

oneofhiscolleaguesobserved,“butnotwithhim.”Hecouldbepaternalis-

ticaswellaspaternal.8Hewasahands-onexecutivewhopreferredtodeal

directlywithafilmmakerandnotuseaproducerasanintermediary.Thiswas

whyhetoldLeaninnouncertaintermsthattherewasnoneedforStanley

HaynestoactasproduceronTheSoundBarrier.Leanendeavoredtomol-

lifyHaynesbyofferingtokeephimonashispersonalassistant,withthetitle

ofassociateproducer.ButHaynes,deeplyoffendedbywhatheconsidereda

brush-off,wouldnothearofit.SoNormanSpencer,whohadbeenLean’s

productionmanageratCineguild,becameassociateproduceronthefilm.

Yearslater,Leanreflectedthat,hadHaynesbeenwillingtoacceptasub-

ordinateposition,“Alexwouldhavetakenhimonboard.”Asitwas,said

Lean,KayWalsh“tothisdaythinksIwasresponsible”forHaynes’ssuicide.

Itwasall“abloodyshame.”9

TheSoundBarrierwouldbe a filmof epic scope about courage and

heroism,asubjectthatalwaysinterestedLean:“I’dalwayswantedtomake

an adventure film about man’s explorations into the unknown.”10 He

thought of Robert Scott’s expeditions to the South Pole and of Henry

StanleyandDavidLivingstone’sexplorationsoftheAfricanjungle,forex-

ample.“Theyweregreatstoriesofhumancourage,”heexplained,butthey

hadalreadybeenfilmed:StanleyandLivingstonebyHenryKingandOtto

Browerin1939andScottoftheAntarcticbyCharlesFrendin1948.11So

Leansethissightsontheonsetofthespaceagewiththeinventionofjet-

propelledairplanesthatwouldflyintothestratosphere,wherenomanhad

everflownbefore.Consequently,heenvisionedTheSoundBarrierasaspec-

tacle;as such, itwould foreshadowhiscolossalHollywoodfilmstocome

aboutheroicendeavors,likeLawrenceofArabiaandDr.Zhivago.

AnotherreasonthatLeanwantedtoworkonanaviationpicturewas
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thathehadbeenfascinatedbyairpowerfromhisyouth,whenhelivednear

theCroydonAirdrome.HeneverforgotLindbergh’slandingthereonhis

wayhomefromParis,afterhishistory-makingsoloflightacrosstheAtlantic.

“LuckyLindy”remainedaheroofLean’s.

TheSoundBarrier(1952)

Leandecidedthathisnextfilmwouldbeaboutheroicaviatorswhenheno-

ticed a headline in the February 16, 1950, edition of the Evening News

(London).SquadronLeaderJ.S.R.Muller-Rowlandhadbeenkilledwhen

histestplanecrashed.Hehadapparentlynotbeenawarethathehadbeen

flyingfasterthanthespeedofsoundwhenhisaircraftdisintegratedinmidair.

ThenewspaperarticlerecalledthedeathofGeoffreydeHavilland,whose

testplanehad likewise fallentopieces intheaironSeptember24,1946,

undersimilarcircumstances.

LeanthoughtthatthedeathofdeHavilland,thesonoftheaircraftin-

dustrialistSirGeoffreydeHavilland,couldserveasthespineofhisfilm.The

actressOliviadeHavilland(GonewiththeWind) toldme inconversation

thatshewasrelatedonherfather’ssidetoSirGeoffreydeHavilland.She

remembered,“WewereallproudoftheheadwaythatSirGeoffreywasmak-

inginthemanufactureofstate-of-the-artplanes.ButwhenhissonGeoffrey

waskilledinatestflight,werealizedthepriceofprogress.”

AfterLeanhimselfhadmadeaflightinajetplane,hewasabsolutely

certainthattherewasadramaticstoryinataleaboutthebreakingofthe

soundbarrier.Man’sendeavorstoflyfasterthanthespeedofsoundhadre-

sultedinplanesdisintegratinginmidflight.So,Leansaid,breakingthesound

barriertoachievesupersonicflightseemedtobe“thegreatmodernadven-

ture story,” one to rival the daring exploits of Scott and of Stanley and

Livingstone.12

LeanpitchedtheideatoKorda,whosaidthathewouldconsideritafter

Leanhadthoroughlyresearchedthetestflyingofjetplanes.Leanspentsev-

eralmonthstalkingwithaircraftmanufacturersandtestpilots;hemadefield

tripstothedeHavillandandRolls-Royceaircraftfactories.Hespentquitea

bitoftimeintheaeroenginedivisionatRolls-Royce.ThechairmanofRolls-

Royce,LordHives, regaledhimwithanecdotesaboutHenryRoyce, the

founderoftheindustrialfirm.Roycewasaperfectionistwhodemandedthe

bestthathisstaffofexpertshadtoofferindesigningtopflightRolls-Royce

planes.LeaneventuallymodeledSirJohnRidgefield,theaircraftmanufac-

turerinthefilm,onHenryRoyceaswellasonSirGeoffreydeHavilland.

ThetestpilotswhomLeaninterviewed,likeJohnDerry,wereinitially
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putoffbyLean’squestions.TheywereconcernedthatLeanwasgoingto

makeanoverblownmelodramaaboutflightexperimentsandromanticize

theiraccomplishments.Then,afterashorttime,theysawthathewasserious

aboutthesubject,andtheyweremoreresponsivetohisinquiries.

WhenIdiscussedflyingatthespeedofsoundwithMajorD.K.Farmer,

USAF-Ret., who served at Wright Air Force Base, not far from Dayton,

Ohio,thehomeoftheWrightbrothers,heexplained,“Whenanaircraftwas

goingmorethan750milesperhour,theaircouldnolongergetoutofthe

wayoftheoncomingplane.Sowavesofairwouldbuildupintoamassive

wall—thesoundbarrier—whichtheplanecouldnotpenetrate.”AsLeanput

it,“Thesoundbarrierwasinvisible,yetabletotearanairplanetopieces.”So

manmustmakeanassault“onthistreacherousmassofair”andbreakthe

soundbarrier.13

Leansaidthathegatheredalltheinformationthathehadgleanedfrom

his interviews intoanotebook,“adiaryofabout fortypages,I suppose”

(andnotthreehundredpages,asSandraLeanasserts).14Whenhediscussed

thediarywithKorda,herealizedthathehadaccruedamassofsalientback-

groundmaterialbutthathestillhadnodramaticstoryline.Atthispoint,

Kordasuggestedthatplaywright-screenwriterTerenceRattigancouldem-

ployLean’sresearchtofashionascreenplaythatwouldfleshoutascenario

withsolidcharacters.LeanwasfamiliarwithRattiganfromthetimewhenhe

editedFrenchwithoutTears,whichwasbasedonRattigan’sscreenplayfrom

hisownstageplay.HewasawarethatRattiganwasoneoftherarescreen-

writerscapableofwritinganoriginalscreenstoryfromthegroundup.(The

novelist-screenwriterRaymondChandleroncesaid,“Goodoriginalscreen-

playswerealmostasrareinHollywoodasvirgins.”)15SohesecondedKorda’s

motiontoemployRattigan.

KordaphonedRattiganduring thecourseofa storyconferencewith

Lean,onlytohaveRattigandeclinetheoffer.Rattiganhadbeenapilotdur-

ingWorldWarIIandhadwrittenthescreenplayforAnthonyAsquith’sThe

WaytotheStars,whichwasaboutfighterpilotsduringthewar,buthemain-

tainedthatheknewnothingaboutjet-propelledplanes.Undaunted,Korda

pressedonandpersuadedRattiganatleasttoaccompanyhimandLeanto

theFarnboroughAirExhibition,wheretheymetsomefascinatingtestpi-

lots.Furthermore,RattiganbecameintriguedwithLean’sdiary,sohefinally

relentedandagreedtowritethescreenplayforTheSoundBarrier.Hesawit

as the dramatic story of men obsessed with technological progress who

bravelysacrificedtheirlivestopushbackthefrontiersofaviation.Thiswould

makeforatragictalewithaheroicuplift.

Inhisdiary,Leanhadscribbledsomeideasforplotpointsthathenow
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discussedwithRattiganatgreatlength.Forexample,hehaddiscoveredthat

SirGeoffreydeHavillandhadlostnotonesonbuttwoastheresultoffailed

testflights.HissonJohnhadperishedwhenhisMosquitoaircraftcrashedin

1943,threeyearsbeforeGeoffreywaskilled.Rattiganaccordinglysuggested

that,inthemovie,bothJohnRidgefield’ssonslosetheirlives.

BothLeanandKordaweredisappointedwiththefirstdraftofRattigan’s

script.Notonlywasitsubstantiallyoverlength,butthescenestakingplace

onthegroundwerealsotoostagyandtheatrical—Rattiganwas,afterall,

primarilyaplaywright.InascriptconferencewithRattiganandLean,Korda

suggested that Ridgefield’s second son be changed to a daughter, Susan

Ridgefield.She,inturn,wouldbemarriedtoatestpilot,TonyGarthwaite,

whosucceedsherbrother,Christopher,asRidgefield’schieftestpilotafter

Christopheriskilled.Thenshewouldquestionwhethertechnicalprogressis

worththelossoflifeandtrytodissuadeTonyfromparticipatinginfurther

testflights.RattiganrecognizedthedramaticpossibilitiesinKorda’sconcept

andrevisedhisscreenplayaccordingly.

Kordawantedonesonchangedtoadaughterbecausehewantedafe-

maleleadthatcouldbeplayedbyAnnTodd.Hesawthepublicityvalueof

havingLeandirecthiswifeinanotherpicture.HeknewthatHerbertWilcox

hadminedpublicityfromdirectinghiswife,AnnaNeagle,inpictureslike

Spring inParkLane (1948). Given the clashes that Lean and Todd had

whilefilmingMadeleine,however,Leanwasnotthrilledwiththeprospectof

directingToddagain.Nordidhewant tohaveKordaplayupLeanand

Toddasahusband-and-wifeteam.“DowehavetohavetheHerbertand

Annalark?”heaskedKorda,butheacquiesced.16

Allthingsconsidered,LeanenjoyedhashingoutthescriptwithRattigan;

heparticularlyhelpedoutwiththedomesticscenesbetweenSusanandTony.

SinceRattiganwasabachelor,heclaimedtobeinexperiencedinsuchmat-

tersandwelcomedLean’sassistance.Intheend,Leanfoundtheexperience

ofworkingwithRattigan“bloodygood.”Indeed,asSylviaPaskinwrites,

“Rattiganmanagedtocraftafilmofgreatemotionaldepthandpower.”17

ForthecrucialroleofSirJohnRidgefield,SusanandChristopher’sfa-

ther,KordanominatedRalphRichardson,whohaddistinguishedhimselfas

amurdersuspectinCarolReed’sTheFallenIdol(1948).ButLeanhadhis

doubtsaboutRichardson;hethoughttheactorhadplayedtoomanypoker-

facedcharacterparts(inKordamovies!)andwasbetteronthestagethanon

thescreen.Moreover,LeanhadeditedJavaHead(1934),aquotaquickiein

which Richardson had given an over-the-top performance. Undaunted,

KordahadRichardsondresseduplikeabusinesstycooninaproperthree-

piece suit and, for good measure, had a studio makeup artist accentuate
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Richardson’sbushyeyebrowstomakehimlookmorelikeanindustrialist.

Thenhepresentedhim toLean.Thedirector accordingly agreed to cast

Richardson,whogaveamarvelousperformance.NigelPatrick(Springin

ParkLane)wastaggedtoplayTonyGarthwaite,andJohnJustin(TheThief

ofBagdad [LudwigBerger andMichaelPowell, 1940]) took thepartof

PhilipPeel,anothertestpilot.

LeanandKordaputtogetheranimpressiveproductionstaff,despitethe

factthatLeanhadpartedcompanywithJohnBryanandGuyGreenafterthe

demiseofCineguild.VincentKordareplacedJohnBryanasLean’sproduc-

tiondesigner.DespiteGrahamGreene’sinsinuations(seeabove),Vincent

Kordawasatalentedartist.Infact,hehadalreadywonanAcademyAward

fordesigningthesetsforTheThiefofBagdad.JackHildyardreplacedGuy

GreenasLean’scinematographer;LeanrememberedHildyardasacamera

operatoronPygmalion.ThefilmeditorGeoffreyFoot,workingonhisthird

Leanfilm,roundedouttheprincipalproductionartists.

MalcolmArnoldfollowedArnoldBaxandWilliamAlwynintheranksof

BritishcomposerswhoscoredLean’sfilms.“Arnoldwasoutstandingforthe

rangeofhismusicalstyles,whichmadehimideallyadaptableasacomposer

forfilm,sincehereadilyadjustedhimselfwithinfectiousenthusiasmtoeach

individualfilm’sdramaticneeds.”18Thiswasborneoutinhisclosecollabora-

tionwithLeanonthescoreofTheSoundBarrier.

TheproductionexperiencewasnotapleasantoneforLeaninsofarashe

hadtodealwithAnnTodd.AsshehadwhenworkingonMadeleine,Todd

insistedoncarryingonlengthydebateswithLeanonthesetabouthoweach

sceneshouldbeplayed.Theirprofessionalrelationshipbecameincreasingly

strainedastimewenton.

Tomakemattersworse,ToddwasdisgruntledbecauseLeanhadclearly

notintendedTheSoundBarriertobeavehicleforher,inthewaythatboth

ThePassionateFriendsandMadeleineobviouslyhadbeen.Thefilmwassol-

idlybuiltaroundthecharacterofSirJohnRidgefield,notthatofhisdaugh-

ter, Susan. Unfortunately, as Anthony Havelock-Allan remarks, Todd

thought“thatshewouldbetheleadingladyinallLean’sfilmsfromthen

on.”Infact,shegaveLeantheimpressionthatsheplannedtousehimasa

“stepping-stone”forhermoviecareer.Lean,ofcourse,declinedtobea

stepping-stoneforanyone’scareer,excepthisown.19

ThedeteriorationoftheLean-Toddworkingrelationshipwasapparent

whentheyshotanightscenethattakesplaceafterTonyiskilled.Susanvisits

thesitewhereherhusband’splanecrashed.Leanplannedtofilmthescene

inonenight,butTodddisputedhishandlingofeveryshot,withtheresult

thatshootingtooktwonightsinsteadofone.JackHildyardoverheardLean
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bemoaningthefactthathehadtocopewithhisintractablewifeontheset

throughoutfilming.HecautionedLeanaboutmakingsuchremarksinfront

ofthecastandcrew.Forherpart,ToddtoldmeinCannesthatsheusually

gaveintoLeanwhenshehadarowwithhimontheset.“You’rethedirec-

tor,”shewouldsay.“Haveityourway.”

Still,Leangotalongwiththerestofthecast.JohnJustinremembers

rehearsingascenewithNigelPatrick.Leansatinontherehearsalforawhile

andthentoldthemthathewasgoingtoletthetwoofthemworkitoutfor

themselves.“Letmeknowwhenyouareready,”hesaid,andwalkedoffthe

set.They senthimamessagewhentheywereprepared to showhimthe

scene. After watching a run-through, Lean said, “Shoot it.” Justin was

pleasedbecause,ashelaterreported,“Idon’tliketoomuchdirection.”20

HaroldBoxall,whogaveLeanhisfirstjobinthefilmindustry,wasnow

anexecutiveatLondonFilms.WhenLeantoldBoxallthatheintendedto

shoottheaerialsequenceshimself,Boxallturnedthumbsdownontheidea.

That,hesaid,wouldsendtheproductionoverscheduleandoverbudget.A

second-unitdirector,workingwhileLeanwasfilmingthebulkofthemovie,

coulddotheaerialcinematography.

Leandislikedhavingtocedeevenasmallpartofthedirectionofafilm

toasecond-unitdirector,andhehadneverdonesobefore.Buthehadno

choice.Actually,Boxallhaddonehimafavor.Because intheyearsahead

Leanwouldregularlyhavetoemploysecondunitsonmammothproduc-

tionslikeTheBridgeontheRiverKwaiandRyan’sDaughter,itprovedim-

portantthathelearnhowtocollaboratewithasecond-unitdirector.OnThe

SoundBarrier,itwasAnthonySquirewhofilledthatrole.

Lean—whowantedtheaerialphotographytogiveasenseoftheimmen-

sityofspacebyfrequentlyshowingthetestplanesinlongshotagainstavast

expanseof sky—often conferredduring the shootingperiodwithSquire.

SquirehadbeenafighterpilotinWorldWarII,ashadJohnDerry,theace

airmanwhoflewthejetplaneformostoftheaerialsequencesphotographed

bythesecondunit.DerryhadearnedaDistinguishedFlyingCross,andafter

thewarhewasemployedbyDeHavillandAircraftasatestpilot.

Thecloseshotsofapilotinthecockpitofatestplanewere,ofcourse,

filmedinthestudio.LeansharedHildyard’sdissatisfactionwiththecom-

monmethodofrear-screenprojection,wherebyanactorwouldperformin

frontofascreenonwhichimagesofexterior locations(inthiscase,pan-

oramicshotsofcloudscapes)wereprojectedfrombehind.Rear-screenpro-

jectionyieldedimagesthatwerenotinsharpfocus,andthatwasnotgood

enoughforLean.

SoLeanandHildyarddecidedtoemploymattework,ratherthanrear-
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screen projection. Employing matte work meant that the cockpit scenes

wouldbefilmedagainstablankscreenandthenthecloudscapesaddedin

thelaboratorybyopticalprintinginthebackgroundofeachshot(“matted

in”).Forexample,NigelPatrickplayedthescenewhereTonyGarthwaite

attemptstoflyfasterthanthespeedofsoundwhileseatedinthecockpitset,

whichwasattached toa rostrum.A technicianwould jostle the rostrum,

whichinturnwouldshakethecockpit,therebymakingitappearthatthe

planewasbeingbuffetedbypowerfulwinds.Theeffectachievedwaswon-

drouslyrealistic.

Aftertheshootwrapped,LeanjoinedGeoffreyFootintheeditingroom.

OneofFoot’s assistantswasTeddyDarvas, a nativeHungarianhiredby

Korda.DarvasrecalledthatLeanignoredhimatfirst,assumingthathewas

one of the “refugees” that Korda had imported to work at Shepperton

Studiosandnotaparticularlycompetentfilmeditor.But,whenLeanreal-

izedthatDarvaswasseriousaboutthecraftoffilmediting,heoftengave

himadviceonhowtoimprovehiseditingskills.

LeanrememberedCarolReedsayingthatacardinalprincipleofediting

wasnevertoletascenerunonsolongthatitboredtheaudience.Ascene

thatisgoodatfourminutes,Leanexplained,canbeweakenedifoverwritten

intofive.21Oneexampleofthisprincipleisthesceneportrayingthebuilding

ofadestroyerinInWhichWeServe.AnotheristhemontageinTheSound

Barrierdepictingaplaneatvariousstagesofconstruction,whichLeanput

togetherwithdocumentary-likerealism,andwhichclimaxesinashotofthe

finishedproduct.When shown thefinal cutofTheSoundBarrier,Korda

pronounced this montage overlength. So Lean went back to the editing

roomandcutthesequencetolessthanfourminutes.LeantrustedKorda’s

instincts in thesemattersbecauseKordahadasenseofwhatanaudience

wouldsitthroughwithoutbecomingrestless.

LeanremainedclosetothedocumentaryimpulseofInWhichWeServe

while shootingTheSoundBarrier.This is evident in thefilm’sprologue,

whichprecedestheopeningcredits.Somemembersoftheproductionstaff

hadexpressedtoLeanearlyontheirdoubtsthatanordinaryfilmgoerwould

understandwhatflyingat supersonic speedmeant.“Sowe thoughtwe’d

openthefilmonanincidentthatactuallytookplaceduringthewar,”said

Lean.22

TheprologueisdescribedintheprogramnotesforaspecialLondon

screeningof thefilmheld in1990:“The scene is the chalk-cliff coastof

Sussex inwartime;on the coast are anti-aircraft gunners, and, in the sky

abovethem,thepilotofasingleSpitfireinsheerexuberanceisindulgingin

aerobaticswhichculminateinanall-but-fataldive.”Astheplaneplunges,it
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beginstovibrate,andthepilotpullsoutofthedivejustbeforehecrashes.As

amatteroffact,theairman“hadinadvertentlytouchedtheedge,asitwere,

ofthesoundbarrier”:“Thebeautyandtensenessinthisoftenbeautifuland

tensefilmisforeshadowedandsynthesizedintheseopeningshots.”23

Lean the meticulous film editor collaborated closely with Malcolm

Arnoldwhenthecomposerscoredthisopeningscene.Theresult:“Asthe

Spitfire liftsandsoars, sodothestringsofArnold’scomposition.”Then,

withtheshotofthebatteringofthedivingaircraft,“themusicshiftsintoan

ominous,chatteringsound,whichceaseswhenthepilotpullsthecraftoutof

thedangerousdive.”Arnoldcommentsthat,whenhetookonthescoring

ofaLeanfilm,hisfellowEnglishcomposerstoldhimthatLeanwouldbe

suretowanta“bigtune”àlaRachmaninoff(recallingBriefEncounter).24

But there ismore than theflavorofRachmaninoff inArnold’s rhapsodic

backgroundmusicforthefilm,asevidencedbyhisserviceablemusicforthe

sequencejustdescribed.Itismarkedbystrainsofatonalmusicandaneerie

piccolo theme; together, these themes give this andother aerial scenes a

touchofwonder.

Arnoldinsistedonconductinghisownscoreattherecordingsessions,

asWalterGoehrhaddoneforhisscoreforGreatExpectations,ratherthan

haveastudioconductordothehonors.Indeed,hearrangedtoworkwith

theRoyalPhilharmonic—andattheRoyalFestivalHall,ratherthanatthe

recordingstudioontheSheppertonlot.Helatercarvedoutaconcertsuite

fromthemusicforTheSoundBarrier,justashewoulddowithhisscoresfor

Hobson’sChoiceandTheBridgeontheRiverKwai.Allthreesuitesareavail-

ableonCD.

Aftertheprologue,thefilmpropergetsunderway.SirJohnRidgefield’s

dreamsthathissonChristopher(DenholmElliott)willbethepilotwhowill

breakthesoundbarrieraredashedwhenChristopher’splanecrashesand

burnsinhisfirstflight.Ridgefieldthenplaceshishighhopesinson-in-law

TonyGarthwaite;ineffect,TonybecomesRidgefield’sprotégéandsurro-

gatesonaswellashischieftestpilot.

Oneevening,Susanruefullyconfessestoherfatherthatshecannothelp

wonderingwhetherTonywillonedaymeetthesamefateasChristopher.

Shegoesontoquestionthevalueofherfather’seffortstodevelopasuper-

sonicplane.“Istheabilitytotravelattwothousandmilesperhourgoingto

beablessingtothehumanrace?”sheinquirespointedly.Ridgefieldanswers:

“Well,I’dsaythatisuptothehumanrace.Therealpointis,it’sjustgotto

bedone.WhatpurposedidScotthaveingoingtotheSouthPole?”Ridgefield

is,perhaps,thinkingofRobertBrowning:“Ah,butaman’sreachshould

exceedhisgrasp,/Orwhat’saheavenfor?”25
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Tony’sdayofreckoningcomesduringacrucialtestflight,whenheex-

periences severe turbulence as he tries to force his jet plane through the

soundbarrier;hisaircraftgoesintoacrashdive.Heattemptstobailout,but

itisalreadytoolate;theplanecracksup,andheisblowntobits.“Tonyisthe

Icaruswhofliestoonearthesunandisthrownbacktoearth.Hisship,upon

impact, isburied intheground.”Leancuts toa farmerrunningpast the

charredpiecesofwreckagestrewnalloverhisfield.Then“apanningshot

reveals the crash site,” and ahigh-angle shot “looksdownon theblack,

smolderingcrater.”26Thesmokefromtheburningfragmentsoftheplane

symbolizeshowRidgefield’shopesthatTonywouldbreakthesoundbarrier

havegoneupinsmoke.

ApersonalcrisisdevelopsafterTonyiskilled,whenRidgefieldmustface

hisdaughter.Inthewakeofthedeathsofbothherbrotherandherhusband,

Susanconfrontsherfatherinanemotionallywrenchingscene.Awarethat

Tony’scomradePhilipPeelwillreplaceTonyaschieftestpilot,Susanasks

herfatherpointedly,“Wasn’tTonyenoughforyou?”Herepliesstoically,“We

learneda lot fromTony’scrash.”ThenSusan launches intoa tirade:“You

wantmetothinkofyouasamanofvision;butthereareevilvisionsaswellas

goodones,youknow,Father.”Ridgefieldreplies,“Canavisionbeevil,Sue?

It’saterriblethingtomakeamandoubteverythinghe’severlivedfor.”

Ridgefield’sstatementrecallshisearlierdeclarationofhisvision:“Ibe-

lievewecanforceourwaythroughthebarrier;and,oncethrough,thereisa

wholenewworldwithinthegraspofman.”Hiscredomayseemtobrand

himasahopelessvisionary,butwemustrememberthatthisfilmwasmade

“whentheworldwasonthethresholdofjet-propelledaircraft,”atatime

whenbreakingthesoundbarrierwithsupersonicplaneswasthoughttobe

“asremoteasreachingthemoon.”27TimehasvindicatedRidgefield’schi-

mericalvision.

Yet Ridgefield does have an abiding sense of concern for his pilots.

Consequently,hemustreexamineinthismomentofdefeatwhetherhehas

arighttorealizehisdreamifthepricemustbepaidinhumanlives.After

muchsoul-searching,hedecidesthattheexperimentsmustcontinue.

RecallthatLeanoncesaid,“Iamdrawntothepersonwhorefusesto

facedefeat.”Clearly,hissympathies—and,thus,ours—arewithRidgefieldas

hesits tenseandanxious inhisoffice listeningovera loudspeakerasPeel

describeswhatishappeningtohimandhisplaneashetriestosucceedwhere

Tonyhasfailed.LeansuggestshowRidgefieldislivingthroughthetestpi-

lot’sexperiencewithhimbyphotographingRidgefieldforamomentata

tiltedangle,asifhewereinthecockpitwithPeel,hurtlingthroughspace,

plungingintoadive,thenlevelingoffagain.
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AsRidgefield“sweatsout”Peel’sperilousflight,Susanisinhisofficewith

him.Shebecomesconvincedthat,“beneathhishardexterior,”herfather“has

doubt,fear,andcompassion,”asAndereggputsit.Inthefaceofhisanguish,

“all isexcused;all is forgiven.”28Shesays tohimafterward,whenPeelhas

completedasuccessfultestflight:“Ineverrealizedhowlonelyyouwere.”

John Justin remembers shooting the scene in which Peel breaks the

soundbarrier.Peelsays,“Herewego,fullthrottle!”Ashegoesintoatail-

spin,heexperiencesthesameturbulencethatTonyfaced.Whilerehearsing

thescene,saysJustin,atechnicalexpertsuggestedthat,ifPeelpushedhis

steeringstickforwardwhenhewentintoapowerdive,itwouldgivetheidea

thathehad“reversedthecontrols”andthattheplanecouldpulloutofthe

diveandleveloff.“Sothat’swhatIdid.Isaidthewords,‘I’mnowgoingto

pushthestickforward.’Thatwasagreatmoment.”29Inthisnail-bitingfly-

ingsequence,JustinplaysPeelas thestrong, silent type, thusresembling

Lean’sheroLindbergh.

ChuckYeager,aU.S.AirForcepilot,wasthefirstAmericantestpilotto

flyatsupersonicspeed.Afterseeingthefilm,hecommentedthataSpitfire—

theWorldWarIIfighterplanethatSquireandhissecond-unitcrewhadused

whenfilmingthissequence—wasnotequippedfor“anaerialstunt”likethis.

AnypilotwhowouldhaveattemptedtoflyfasterthansoundinaSpitfire

wouldhavegoneintoapowerdiveandnevercomeoutofit;hewouldhave

simply“drilledhimselfintotheground.”But,Yeageradded,“itworkedasa

dramaticmomentinthepicture.”30

Inphotographingtheaerialfootageforthescene,SquirehadtheSpitfire

flyasfastasitpossiblycould,tosuggestthatitwasPeel’splaneinsuper-

sonicflight.But,intheeditingroom,Leanthoughtthattheplanedidnot

looklikeitwasgoingfastenough.Soheobtainedsomesixteen-millimeter

footageofamissileinflightfromanarmymissilerangeandcutitintothe

scene.Therefore,thelongshotofPeel’saircraftstreakingacrosstheskyis

reallyashotofamissileatfullspeed.Leanhaddevelopedthehabitofinter-

polatingstockfootageintoscenesbackinhisdaysasafilmeditor.Aswehave

seen,forThe49thParallelhecutinsomenewsreelfootageofaGermanU-

boatsurfacingintheAtlanticOcean.Sohisinsertionofthemissilefootage

intoTheSoundBarrierwasnothingnew.

Theepilogueofthefilmportraystheawkwardreconciliationoffather

anddaughterasSusanvisitsRidgefieldinhisprivateobservatory,wherehe

islookingatthestarsthroughhistelescope.Susanacknowledgesthatob-

servinghimduringPeel’stestrunprovedtoherthatheisadecentandcar-

ingman.After theordeal isover andPeelhas accomplishedhismission,

RidgefieldphilosophizestoSusanthatmanultimatelyhastheadvantagein
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hisfighttoconquertheuniverse.Thisisbecausehehastheweaponsofcour-

ageandimaginationwithwhichtocarryonthestruggle—virtueswithwhich

herlatehusbandwascertainlyimbued.

Atthefade-out,thecameraclosesinonRidgefield’stelescopeandamod-

eljetplanepointingskyward;thisimageimpliesthatmankindwillcontinueto

havemorecreativeencounterswiththeuniverse.Atthismoment,Arnold’s

principaltheme,playedbyapiccoloandshimmeringstrings,returnsforthe

lasttime;thisunearthlymusicspiralsupward.Intandemwiththeimageryit

suggeststheaspirationtoscaletheheightsofhumanendeavor.

Fortherecord,JohnDerry,oneoftheaviatorswhoseflyingfeatswere

capturedbyAntonySquire’ssecondunit,wasthefirstBritishpilottobreak

thesoundbarrier.HedidsoonSeptember6,1948.WhatneitherDerrynor

LeannoranyoneelseinvolvedinTheSoundBarrierknewwhiletheywere

shootingthepicturewasthattheAmericanChuckYeagerhadbrokenthe

soundbarrieronOctober14,1947.ButtheAmericangovernmenthadkept

hisaerialtriumphclassified.Thesewerethecoldwaryears,andthePentagon

didnotwanttheRussianstoknowthatAmericawasgettingaheadofthem

inthespacerace.SoLean’sfilmportraystheBritishasbeingthefirsttofly

fasterthanthespeedofsound.

LeangottohearaboutYeager’saccomplishmentwhilethefilmwasin

postproductionandslippedareferencetoitintothefilm.Butthestudiowas

notpreparedtohaveaBritishpictureadmitthatanAmericantestpilothad

stolenthethunderofanEnglishpilot.“I’mafraid,”Leanconfessed,“that

thelinewascut.”31

YeagerrecalledattendingtheBritishpremiereofTheSoundBarrieron

July24,1952.“Whenthelightscameup,”hewritesinhisautobiography,

“Irealizedthatpeopleseatedaroundmethoughttheyhadwatchedatrue

story.”HeturnedtoanAmericanwhohappenedtobesittingnearhimand

exclaimed,“Hey,webrokethesoundbarrier,notthedamnedBritish!And

I’mtheguywhodidit!!”But,hegoeson,“Imighthavesavedmybreath.

Themoviewasahit, andmanypeoplewhosaw itbelieved itwasa true

story.”32

TheSoundBarrierwasapopularfilm,bothinEnglandandinAmerica,

where itopenedthe followingNovember.IlyaLopert,Korda’sAmerican

distributor,insistedoncallingthemovieBreakingtheSoundBarrierforits

premierebookingsintheUnitedStates.Heclaimedthat,inAmerica,noone

hadheardofthesoundbarrierandthatthemovieneededamoredescriptive

title,onereferringtothechallengeinvolved.SincetheAmericantitlewas

dropped after the film’s initial run in theUnited States, I haveused the

originaltitlethroughout.
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Though a few negative notices pronounced Lean’s picture “earth-

bound,”thevastmajorityfounditamixtureofexhilarationandadventure

intheairanddomesticdramaontheground.Leanhadgiven“fleshand

bloodrealitytothecharacters”;hewasnotcontent“toputdummies,asit

were,intotheaircraft.”33Indeed,thededicatedtestpilotsplayedbyNigel

PatrickandJohnJustinmanagetomaintaindistinctpersonalities.Huzzahs

wereinorderfortheconsummateactingofRalphRichardsonasRidgefield

in particular. Moreover, under Lean’s direction, the entire cast creates a

memorablecollectionofcharactershewnfromlifeontheedge,andthey

deliverasensembleplayers.

Withraredexterity,Lean“succeeds,”asIvanButlerhaswritten,“inin-

volvingtheviewerinsomeofthestressandexcitementofflying”ashecel-

ebrateshumanendeavor.Heavoidstheclichésofpreviousaviationpictures,

whichendlesslyportrayedthestrainedexpressions“onthegoggledfaces”of

thepilotsduringtheirperilousflights.34

TheBritishFilmAcademyvotedTheSoundBarrierthebestpictureof

theyearandRalphRichardsonbestactor;theNewYorkFilmCriticsfol-

lowedsuit.Theseawardsweredeserved.TheSoundBarrierisdisturbingand

enthralling;thedramaistaut,theaerialsequenceselectrifying.Thepicture

hassomeponderousstretches,but,intheend,itattainsacertaingrandeur.

Itisatripthatgivesthepassengersagreatride.

TheSoundBarriercontinuestohaveafollowinginEngland.AnnTodd

said,“IwassoproudandexcitedtoseeitshownataNationalFilmTheater

specialscreening[inthespringof1990].”35Thatscreeninglikewiseafforded

metheopportunitytoviewamint-condition,uncutthirty-five-millimeter

printofthemovie,whichpresentedtheaerialsequencestoawesomeeffect

onthebigscreen.

TheSoundBarrierspelledtheendofAnnToddandDavidLean’srela-

tionship,bothprofessionalandpersonal.Theirmarriagewasobviouslyheaded

towardtherocksduringthemakingofthefilm,andafterwardtheybecame

increasinglyestrangedfromoneanother.Itgoeswithoutsayingthattheynev-

erworkedtogetheragain.AfterTheSoundBarrierwrapped,wordgotaround

intheBritishfilmcolonythatTodd’sconstantsquabblingwithLeanontheset

ofbothMadeleineandTheSoundBarrierhadcausedbothfilmstofallbehind

scheduleandtogooverbudget.Furthermore,thecriticswerenotespecially

impressedwithherworkasthe“obligatory”femaleleadinTheSoundBarrier.

Asaresult,producerswerenotpronetocastherinotherpictures.Soherfilms

werefewandfarbetweenforthebalanceofthe1950s.

ToddbecameverybitteraboutherbreakupwithLean.InNovember

1954,Lean,whoalwaysavoidedconfrontationwheneverpossible,slipped
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hisbelongingsoutofthehouseinthedeadofnightwhenToddwasnotat

homeandmovedintorentedrooms.Hesentheraletteraroundthistime,

explainingthathewasnotcutoutformarriage—thoughtheydidnotactu-

allydivorceuntilJuly1957.Referringtohisletteratthetimeoftheirdi-

vorce,shestated,“Davidwasnotthesortofmanthathusbandsaremade

from;tootense,toomercurial.”36Elsewheresheadded,“Idon’tthinkyou

canbemarriedtoagenius.Davidwouldgowayintohimselfeverynowand

then;hewentdeadonme.”Hewas“neverthere”forher,shecontended.37

WhenFrankLeanheardaboutthebreakup,heexpresseddisapprovalthat

hisson’sthirdmarriagehadfailed.

Leanlearnedthat,aftertheirsplit,Toddspreadrumorsthathewasho-

mosexualand,therefore,impotentwithher.Tobolsterherclaim,shefurther

assertedthathehadinvitedhersonbyaformermarriage,DavidMalcolm,

togoonvacationwithhimandToddsothathecouldseducethelad.When

she repeated these gratuitous allegations during the divorce proceedings,

Leansaidherefusedtoanswerthem.“Likeafool,Iresistedpressuresto

makehertheguiltyparty,”ashislawyersentreatedhimtodo.“Ihadno

resistanceandverylittleself-respect,”heexplained,“andIran.”Thatis,he

leftthecountryforatimetoescapetheharassmentoftheyellowpressin

England.Moreover,Toddreceivedahugedivorce settlement.Leancon-

cluded:“IhadtopaythiswomanfortheharmIwassupposedtohavedone

her.”38Toddwasgrantedadivorcedecreeinanuncontestedsuitbecauseof

desertionbyDavidLeansince1954.

Inthe1960s,Toddturnedtowritinganddirectingtraveldocumenta-

ries. David Lean’s widow, Sandra, writes that she and Lean encountered

ToddataLondonfilmpremierein1987,threedecadesafterthedivorce.

ToddrusheduptoLeaninthelobbyofthecinemaandembracedhim;after

they chatted briefly, Todd took her leave. At that point, Lean turned to

Sandraandinquired,“Whothehellwasthat?”Sherespondedthatthatwas

histhirdwife,AnnTodd.“Butshewassoold!”heexclaimed.39Itseemsthat

Leantendedtorememberpeoplefromhispastastheywerewhenheknew

them.Toddlookedeverybitofherseventy-eightyears,sohedidnotrecog-

nizeher.Bycontrast,Lean,whowasseventy-nine,stilllookedyoungerthan

hisyears.

IfAnnTodd’scareerwasonthedownswingafterTheSoundBarrier,

DavidLean’swasontheupswing,giventheinternationalsuccessofthepic-

turewhenitwasfirstreleased.Kordahadtakenariskinallottingthefilma

budgetmoresubstantialthantheaverageBritishfilmwouldreceive,andthe

payoffwashandsome.Lean’sfirstcollaborationwithKordahadbornesig-

nificantfruit.
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PriortothereleaseofTheSoundBarrier,however,Lean’sreputationas

a major British filmmaker had been eclipsed by that of Carol Reed, his

friendlyrival.“IhadtworecentinternationalsuccesseswithTheFallenIdol

andTheThirdMan,”Reedtoldme,“whileDavidhadlostgroundwithThe

PassionateFriendsandMadeleine.”Infact,ontheoccasionoftheFestivalof

Britain in 1951, the British Film Institute published Films of 1951: The

FestivalofBritain,anoverviewoftheBritishfilmindustryatthetime;the

bookdevotedmuchmorespacetoReedthantoLean.

StillFilmsof1951alsofeaturedthearticle“TenYearsofBritishFilms,”

bySirMichaelBalcon,whohadbeenanexecutiveatGaumont-Britishwhen

Leanwaseditingnewsreels there.In it,Balconexpressedcompleteconfi-

denceinLean:“Hehashadrecentsetbacks,buthisextraordinarysingle-

mindednessandtenacitymakemecertainthathewillsurvivetheseandagain

takehisproperplaceasadirectorofinternationalcalibre.”40

Balcon’sremarkswereprophetic.AstheBritishfilmhistorianRoyArmes

notes,Lean’snexttwofilmsafterTheSoundBarrier“canbeseenasafarewell

tothelimitationsofhisBritishproductions,andasafurthersteptowardsthe

laterepics,particularlyintheiruseofpowerfulHollywoodstarpersonalities.”41

Lean’snextfilm,Hobson’sChoice,wouldstarCharlesLaughton,andtheone

after that,Summertime,wouldbeavehicle forKatharineHepburn.Sohis

projectswerenowattractingmajorHollywoodstars.
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ChapterNine

HOBSON’SCHOICE

ThestagatEvehaddrunkhisfill.
—SirWalterScott,TheLadyoftheLake

Sometimesweareforcedintodirectionsthatweoughttohavefoundfor
ourselves.

—Lionid,theconciergeinthefilmMaidinManhattan

AlexanderKordacasuallyinquiredonedaywhetherDavidLeanhadheardof

astagecomedycalledHobson’sChoicebyHaroldBrighouse.Leanwasvaguely

familiarwiththeplay,setinthenorthofEngland,whichhadbeenpopularin

repertoryandinsummerstocksinceitwasfirststagedin1915.Brighouseset

theplayin1880,inthelateVictorianera—thoughseveralcommentatorsas-

sumethat,becauseitwaswrittenin1915,ittakesplacein1915.Brighouse

chosetosettheplayin1880becausethatwaswhenthefirststirringsofthe

women’srightsmovementwerebeingfeltinEngland.Indeed,Maggie,the

play’sheroine,wouldbeportrayedasanearlyfeminist.

HenryHoratioHobson,Maggie’sfather, isthemaincharacterinthe

play. He is the proprietor of a well-established boot shop (shoe store in

Americanparlance)inSalford,inindustrialLancashire.Hobson,awidower,

hasthreedaughters.Hedependsonthemtoruntheshoemakingshopand

totakecareofthedomesticdutiesaroundthehouse,whichisattachedto

theshoestore.Hobsonis,thus,freetospendagooddealofhistimeinthe

localpub,theMoonraker,withhisfellowtradesmen.

Hobson’soldestdaughter,Maggie,unlikehertwoflightyyoungersis-
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ters,isaself-possessed,assertiveyoungwoman.Shedecidestorebelagainst

herpenny-pinchingfather,whopayshisdaughtersonlymeagerwagesand

rulesthemlikeanabsolutemonarch.Maggieisdeterminedtofindherselfa

husbandwithwhomshecanopenashoemakingshopthatcanrivalherfa-

ther’s.Induecourse,shemarriesherfather’stimidbuttalentedshoemaker,

WillieMossop,andlureshimawayfromHobson’sshoptostartanestablish-

mentoftheirown.Ahighlyefficientsaleswoman,Maggie,withWillie’shelp,

makesagooftheirnewbusiness.

Hobson’sailingbusinessandhisalcoholismfinallyforcehimtocometo

termswithMaggieandWillie.Theyinsistonamerger,wherebytheywilltake

overandrunhisbusiness.TheirultimatumtoHobsonbringstheplay’stitle

intorelief.TheexpressionHobson’schoicemeansnochoiceatall.Itisarefer-

ence to Thomas Hobson, a seventeenth-century stable owner who rented

horse-drawncarriages.Heofferedeachcustomerthehorsestandingnearest

thestabledoorornohorseatall.So,atplay’send,MaggieandWillietell

HenryHobsonthathemustgointobusinesswiththemashisfullpartners,

nothisemployees,orgobankrupt.Inshort,theyleavehimnoalternative.

Hobson’sChoiceisadomesticcomedythat,nevertheless,exploressome

substantialsocialissues.Brighouseemployedtheplottoexamineaspectsof

feminismandtoprovidearuefulcritiqueofpatriarchy.BythetimeBrighouse

pennedHobson’sChoicein1915,themovementforwomen’srightshadgot-

tenrollinginearnestinBritain.Themovementwaschampionedbyeloquent

feministslikeRebeccaWest,whocontributedtotheNewFreewoman.1West,

we know, was the model for the stubborn, independent heroine of The

PassionateFriends(seechapter7).

InBrighouse’splay,Maggie,astrong-mindedwomanwhodefiesher

overbearingfather,certainlyreflectsfeministattitudes.Intheend,theold

order,epitomizedbythetruculent,pompousHenryHobson,mustperforce

givewaytonew,theupwardmobilityofhisaccomplisheddaughterandher

pliablehusband.Infact,MaggieinspiresWilliewiththeoptimisticmotto:

“Thereisalwaysroomatthetop.”

Leanwasinterestedtolearnthattheplayhadalreadybeenfilmedtwice,

byPercyNashin1920asasilentmovieandbyThomasBentleyin1931as

atalkie.Kordahadahunchthatanotherremakewasinorder.Thereisno

recordthatLeanwatchedeitheroftheprevioustwofilmversions(hedid,

e.g., seeWilliamCowen’sOliverTwist, thefirst soundversion,beforehe

madehisown).Nash’sfilmstarredArthurPittasHobsonandJoanRitzas

Maggie.Byallaccounts,itwasamediocreflick,madesomewhatgloomyby

its drab, working-class settings. Nash appears to have fumbled Hobson’s

comic drunk scenes, which at times border on slapstick, and which had
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helped make the play a success in its day. Bentley’s film starred James

HarcourtasHobsonandViolaLyelasMaggie.Itwasmadenotlongafter

thebirthofsoundpictures,when,asAlfredHitchcockobserved,directors

often“filmedstageplaysstraight,” forgettingthat talkingpicturesshould

alsobemovingpictures,notmerephotographsof“talkingheads.”2Bentley’s

film,unfortunately,fallsintothiscategory.Varietywasparticularlyacerbicin

dismissingitasastagytalkfest:“Theonlythinginitsfavorisitsshortfoot-

age”(sixty-fiveminutes).3

KordaassuredLeanthatthefirsttwofilmadaptationsofferedlittlecom-

petition.Hence,Leanwasgreatlyinterestedindoingafreshfilmversion—

especially after he saw a spirited revival at the Arts Theater Club in the

summer of 1952. Lean had not made a comedy since Blithe Spirit, and

Hobson’sChoicewouldbehissecond,andlast,effortinthatgenre.

Kordafirmlybelievedthat,becauseitaddressessomethought-provoking

issues,Hobson’sChoicewasnotout-of-date.Itdealsnotonlywithfeminism

but alsowith alcoholism, failure, greed, andhumanbeings’ inability to

communicatewithoneanother.Itisalsoaveryentertaining,comicpor-

trayalofaseedy,self-deludedpettytyrantwhogetsalong-overduecome-

uppance. Korda had already purchased the screen rights to Brighouse’s

play.HecommissionedFrankLaunderandSidneyGilliattocomeupwith

ascreenplay.

LaunderandGilliatwerethewritingteamwhohadscriptedCarolReed’s

comedy-thrillerNightTraintoMunich(1940),andtheysometimesdirected

theirownscripts.AndLaunderhad,infact,writtenthescriptforBentley’s

Hobson’sChoice.Nevertheless,Kordawasgreatlydisappointedbytheirdraft.

Theyspecializedinawry,breezy,clevertypeofcomedy,andHobson’sChoice

calledforbroad,unsophisticated,quirkyhumor.Accordingly,Kordaasked

Leantotryhishandatanewscreenplay,urginghimtoignoretheLaunder-

Gilliatdraftandrethinkthemovieadaptationforhimself.

Hobson’sChoice(1954)

Lean’scommentatorshavefrequentlyquestionedhisdecisiontolavishhis

filmmakingabilitiesonanagedVictorianvehiclelikeHobson’sChoice.For

starters,hewasagainreachingbacktotheperiodofhistwoDickensmovies,

makinganothercostumepicture.Furthermore,hechoseHobson’sChoicefor

muchthesamereasonhechoseGreatExpectationsandOliverTwist—they

wereprovenproperties.OneofBritain’sfavoriteplays,Hobson’sChoicehad

beenregularlyrevivedinthetheaterforfourdecades.Moreover,Hobson,

the blustery domestic tyrant, was almost a parody of Madeleine Smith’s
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domineeringpaterfamiliasinMadeleine;soHobson’sChoicedidhaveanother,

implicitconnectionwithoneofLean’spreviousmovies.

Still,Leanwasinclinedtolookontheprojectbenignlybecauseitrepre-

sentedacompletedeparturefromTheSoundBarrier.Thatpicturehadbeen

acriticalandpopularsuccess,andhewonderedwhetherhecouldproduce

twoblockbustersinquicksuccession.Consequently,hewantedtodosome-

thingquitedifferent,somethingnoteasilycomparedtoTheSoundBarrier.

Hobson’sChoicefilledthebill.WhereasTheSoundBarriercalledforavast

canvas,Hobson’sChoicewouldbeaminiature.

Evenatthispreliminarystageinthefilmmakingprocess,Leantriedto

thinkofwaystowardoffnegativenotices.Badreviewsinevitablycalledto

mindhisfather’sdisapproval.TheywouldalsoconfirmFrankLean’slong-

standingbeliefthathissonwouldneverbeacredittohim.

Allinall,Hobson’sChoicelookedlikeasafeandsimpleproject.Besides,

LeanhadnootherprojectindevelopmentwhenKordaofferedhimtheplay.

NormanSpencer,whohadbeentheassociateproduceronTheSound

Barrier, was continuing in that capacity on the present film. Lean asked

SpencertohelphimwiththescreenplaybecauseSpencerhadmadesome

valuableobservationsaboutRattigan’sscriptforTheSoundBarrier.

InJanuary1953,LeanandSpencertookupresidenceinKorda’soffice

complexindowntownLondon,wheretheylaboredonthescenariofora

month.KordatoldthemthathewouldbringinthescreenwriterWynyard

Brownetoassistthem.“WynyardBrowne”turnedouttobethepenname

forahusband-and-wifewritingteam.ThoughWynyardBrowneeventually

sharedtheofficialwritingcreditonthefilmwithLeanandSpencer,Lean

sentthepairpackingearlyon.HeandSpencersoldieredonwithoutthem.

Lean invited Brighouse, now a septuagenarian, to come down from

Lancashireforacoupleofstoryconferences.Brighousedidnothavemuch

tosay,buthedidmakeonesignificantsuggestion.Hesingledoutoneofthe

highlightsoftheplay,onethatonthestagealwaysbroughtdownthehouse:

when the mousey Willie Mossop employs delaying tactics on his wedding

night,Maggiefinallyhastotakehimbytheearanddraghimintothebed-

room.Brighouse told the screenwriters toplayup that scene for all itwas

worthandthescriptwouldbemarvelous.Withthat,hedepartedforhome.

Leanwastooinventiveandskillfulafilmmakertoallowhisversionof

Brighouse’squaintprovincial stageplay to turn intoadated,dullmovie,

whichwasthefateofthetwopreviousfilmadaptations.Sohemadesome

substantialalterationsforthescreen.Mostimportant,hekeptinmindthat

theplay,whichtookplaceinthesinglesettingofHobson’sshop,mustbe

openedoutforthescreeninmuchthesamewayasThisHappyBreed(see
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chapter3).HisadaptationofHobson’sChoiceaddsseveralscenesthattake

placeinotherlocations,providing“glimpsesofHobson’sblusteringbehav-

iorintheMoonraker,thelocalpub,andofMaggie’sdriveanddetermina-

tion.”4Forexample,Maggietransformsanabandonedcellarintoashipshape

shoestorefittorivalherfather’s.

LeansawHobson’sChoiceasarefreshingchallengebecause itenabled

himtocutloosefromthedocumentary-basedrealismoffilmslikeInWhich

WeServeandTheSoundBarrier.Hecouldtreatthestoryasafablefullof

characterswhoaredeliberatelydrawnwiththebroadstrokesofcaricature,

recallingsomeofthegrotesquesintheDickensfilms.HenryHobson,for

example, is cut from the same cloth as the pompous, self-important Mr.

BumbleinOliverTwist.

Withthescriptfinished,Leannaturallyturnedtoassemblinghiscastand

crew.ThecomposerMalcolmArnoldandthecinematographerJackHild-

yard,withwhomLeanhadworkedonTheSoundBarrier,werebackinac-

tion.HildyardwouldbephotographingLean’s last black-and-white film.

New to Lean’s production team were the film editor Peter Taylor, who

wouldbeeditingthefirstofthreeLeanfilms,andtheproductiondesigner

WilfredShingleton,whohadassistedJohnBryanonGreatExpectations.

EveryoneatSheppertonStudiosmarveledattheelaborateoutdoorset

thatLeanbuiltonthebacklot:areplicaofChapelStreet,acobblestoned

thoroughfareinthenorthernmilltownofSalford,inwhichHobson’sshop

islocated.ThesetmatchedperfectlywiththelocationsitesthatLeanand

ShingletonchoseinSalforditself,withitsskylineofblacksmokestacks.

For the plum role of Henry Hobson, Lean believed that Charles

Laughtonwasideal.LaughtonhadactuallyplayedHobsononthestagein

hisnativeYorkshirewhenhewasaprecociousyoungactor.Hemarriedthe

actressElsaLanchesterjustbeforehemadehisdebutinpictures;becausehe

was homosexual, theirswas a companionatemarriage.Lean remembered

watchingLaughtonacting inthe1930AlbertdeCourvillefilmWolvesat

Gaumont-British.Laughton’sbiographerSimonCallow is right in saying

that,atthetime,“thepainstowhichLaughtonwentforverisimilitudeina

fight scene impressed Lean deeply.” But Callow is wrong in saying that

WolveswasLaughton’sfirstfilm;itwashisfourth.5

Laughton went on to make films in both England and America. In

Hollywood,CecilB.DeMillecasthimastheemperorNeroinTheSignof

theCross(1932),oneofLaughton’sbestearlyscreenroles.Laughtondared

toplayNeroaseffeminate,withhisfavoriteslaveboyalwayssittingnextto

his throne.HereturnedtoEnglandtotakethetitle role inKorda’sThe

PrivateLifeofHenryVIII(1933),winninganAcademyAwardforhispor-
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trayaloftheking.So,bythetimehemadeHobson’sChoice,Laughtonhad,

like Alec Guinness, achieved international stardom by playing character

parts.

InFebruary1953,Lean,withKorda’sapproval,decidedtocableLaugh-

toninHollywoodandofferhimtheleadinHobson’sChoice.Givenhisprior

experienceworkingonfilmadaptationsofShaw(seechapter2),Leanwas

interestedtolearnthatLaughtonhadbeentouringAmericainaBernard

Shawplay,playingtheDevilintheseriocomicDonJuaninHell.(Itjustso

happenedthatIsawthatparticularproduction.Laughtonwasacommand-

ingpresenceonstageandstoletheshowfromhiscostar,CharlesBoyeras

DonJuan.)

Inhiswire,Leanindicatedthathewoulddispatchacopyofthejust-

completedscreenplaytoLaughton.Headdedtheflatteringobservationthat

thescripthadbeenwrittenwithLaughtoninmind.Laughtonresponded

enthusiastically andpositively toLean—but senthispersonaldemands to

Korda.Hewantedtoliveinahousenearthestudioforthedurationofthe

shoot sincehedetestedhotels;healsodemandedexpenses forhisyoung

malecompanion.Kordareplied,muchtoLaughton’sdispleasure,thathe

wouldprovidelivingaccommodationsforLaughtonandtheladinthehotel

onthegroundsofSheppertonStudios.

Laughtonwaspleased,however,thatoneofhisfriendsandfavoriteac-

tors,RobertDonat,wassignedtoplayWillieMossop.Donathadcostarred

withLaughtoninThePrivateLifeofHenryVIIIandhadgoneontowin

acclaiminHitchcock’sThe39Steps(1934).ButDonatfellgrievouslyillwith

aseverecaseofasthma,achronicailment,shortlybeforefilmingbegan,and

theinsurancecompanyrefusedtotaketheriskofinsuringthefilmifDonat

wasinthecast.Laughtonwasdeeplydisappointed.

Laughtonhadareputationforbeingatroublesomeandtemperamental

actor,onewhowasalltooeagertotakeoffenseatslightsandinsults,realor

imagined.Runningtrueto form,hewasalready inhighdudgeonbythe

timeprincipalphotographywasscheduledtobegin.Hefailedtocometothe

setonthefirstdayofshooting.Kordawasadvisedbyanintermediarythat

LaughtonwasunhappywiththewayinwhichKordawashandlingthepro-

duction.LaughtonmaintainedthathehadacceptedthepartofHobsonon

theconditionthatRobertDonatplayedWillieandcontended,quiteillogi-

cally,thatDonat’sousterconstitutedabreachofcontract.Furthermore,he

loathed thehotel accommodations thatKordahad forcedhim to accept.

CallowaddsthatLaughtonwasalsodepressedbecausehewashavingboy-

friendtrouble,thoughthisfactorwasnotdisclosedtoKorda.6

Laughton’shomosexualitywasanopensecretinactingcircles,aswas
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thecasewithNoëlCoward’s(seechapter3),but,againaswithCoward’s,it

wasnotknowntothegeneralpublic.LeanwasinclinedtocoaxLaughton

tactfullytocometotheset,butKordaoptedforafrontalattackbecausehe

sawLaughton’smakingtroubleattheoutsetoffilmingasthoroughlyun-

professional.HephonedLaughton’sagentandissuedthefollowingthreat:

“YoutellCharliethat,ifhewantsmetogotothescandalsheets,Iwill.”7

Korda’sclearimplicationwasthatpracticinghomosexualswerestillliableto

arrestinEngland,andLaughtongotthepoint.Soonafter,hereportedfor

work.LeanreflectedafterwardthathefoundithardtobelievethatLaughton

washomosexual;hewas,afterall,playingthefatherofthreedaughtersquite

convincingly.Inanyevent,hesaid,Laughton’ssexualpreferenceneveraf-

fectedhisrelationshipwiththeactorinanyway.

JohnMills,whohad already appeared in threeLeanfilms,was sum-

monedasDonat’slast-minutereplacement.MillsacceptedthepartofWillie

evenbeforehereadthescriptbecausehisfalteringcareerneededtheboost

thataDavidLeanfilmcouldgiveit.Hewasnowtoooldtoplayromantic

leads,ashehadinhisotherLeanfilms,yethewasstilltooyoungforthe

characterpartsthathewouldtakelateron.“Ihadnotbeeninareallysuc-

cessfulpicturesince[RoyWardBaker’s1950]OperationDisaster[knownas

MorningDepartureinitsBritishrelease],”inwhichhecostarredwithan-

otherLeanalumnus,RichardAttenborough.8

Mills,whowasshortofstature,writesinhisautobiographythatLean

franklyadmittedtohimthathehadpicturedWillieasawkwardlytalland

shambling:“Buthetrustedmetocomeupwithaperformance....Thekey

toWilliewasthathewasasimplesoul,utterlytruthful.”9Hisfaceisasin-

nocentasanemptybowl.Williewas“anunglamorouschap”:“Buthewasa

hero,yousee.”10Atfilm’send,hestandsuptohisferociousfather-in-law.

BrendadeBanziewaspickedtoplayMaggie,whoisthirtyyearsold.

Actually,deBanziewasforty-two,butshedidnotlookadayoverthirty.She

hadmadeonlyafewminorfilmsbuthadhadanimpressivecareerinthe

WestEnd.

Theten-weekshootcommencedinJuly1953atShepperton.Though

Laughtonwasadifficultactor,hefeltathomewithLean.Whentheydis-

cussedLaughton’srole,LeantoldhimthathewantedHobson,theeccentric

shopkeeper,tobeagrotesquecharacterstraightoutofDickens.Laughton

went along with that but said, in addition, that his own conception of

Hobson,withhisthreetroublesomedaughters,wasthatofaLearfigure.

(Indeed, Laughton would play King Lear in 1959 during the summer

ShakespearefestivalatStratford-on-Avon.)

AskedwhyhegotalongwithLaughtonbetterthanmostdirectorsdid,
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Leanansweredthatmostofthetimedirectingactorsissimplyamatterof

“gentle encouragement” and that that was certainly true of directing

Laughton.Afilmmakermustremember,Leanexplained,thatitistheactor’s

faceupthereonthescreen,notthedirector’s,andhecanbeworriedand

needreassurance.Leansaidthathehadbeencriticizedforkeepinghisdis-

tancefromactorswhentheywereofftheset.Herespondedthat,asarule,

ifthedirectorgetstoochummywithactors,itishardtoinstructthemdur-

ingrehearsal“andexpecttobeobeyed.”11

Lean suspendedhis rule aboutnot socializingwith actorsoff the set

whileworkingwithLaughton.NearSheppertonStudios,whichwasbeside

theThames,therewasatavern.AndLeanandLaughtonsometimesrepaired

thereaftertheday’sshoot.LeanhadnoticedthatLaughtonintenselydis-

likedBrendadeBanzie,thathewassometimesdiscourteousandsarcasticto

her.SoLeantooktheoccasiontosoundLaughtonoutabouthisantipathy

fordeBanzieintheconvivialatmosphereofthepub.Laughtonrepliedthat

MaggiewasamarvelouspartbutthatdeBanziehadnotnailed itdown:

“Maggieisarealbitch,onlyBrendadoesn’tunderstandthat.”12Moretothe

pointwasthefactthatdeBanziewasgivingastrongperformanceandattimes

threatenedtoupstageLaughton,whowasaconsummatescene-stealer.

ThroughoutfilmingLaughtoncontinuedtofeudwithdeBanzie—and

occasionally with some of the other actors as well. Mills thought that

Laughtonlordeditovertheotherplayersduringrehearsals.“Hewasaweird

one,”Millssays,“talkinginaratherhigh-falutinwaywhenwewererehears-

ing.”13OneisremindedofAlfredHitchcock’sremarkaboutworkingwith

LaughtononTheParadineCase(1947):“Itisn’tpossibletodirectCharles

Laughtoninafilm;thebestyoucanhopeforistoactasreferee.”14

Withal,LaughtonisintopforminHobson’sChoice.Sincehehailedfrom

Yorkshire,hehadnotroublerejuvenatinghisnorthernaccent.Hegivesa

no-holds-barredcharacterizationofHobson,indulginginmugging,snarl-

ing,leering,andotherbitsofbusinessfromhisactor’sbagoftricks.“Lean

clearly showcasesandabetsLaughton’s interpretation,” judgesAnderegg,

eventhoughLaughtonsometimesisoutsizedandmannered.Leanfelt in

retrospectthathemighthaverestrained“dearoldCharlie”attimes.15Still,

hehaddecidedattheoutsettogiveLaughtontheminimumofdirection.

MillsandothersobservedonthesetthatLeanwasreallyinaweofLaughton’s

reputationasaninternationalstarand,hence,lefthimprettymuchalone.

ThefilmunitspentaweekonlocationinSalfordinSeptember1953,

towardtheendofprincipalphotography.NoëlCowardoncetoldLeanthat

alovesceneshouldbeplayedinaglum,grubbysetting,asacounterpointto

theromanticaction.Onethinksofthelovescenesplayedoutindirtyback
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streetsof thevillage inBriefEncounter.FollowingCoward’sadvice,Lean

chosethebanksofthepollutedRiverIrwellinSalford’sPeelParkforthe

sceneinwhichWillieiscourtedbyMaggie.Thisscene,ofcourse,isnotin

theplayandexemplifiesLean’sopeningtheplayoutforthescreen.

A reporter from the Manchester Guardian visited the location site.

MaggieandWilliesattogetheronabenchunderalamppost,facingagrimy

factoryontheoppositeshore,thejournalistreported.“Thescriptcalledfor

murk and gloom,” but the riverbanks “were bathed in warm September

sunshine.”Therefore,Leanthoughtthatthescenelookedtoobrightand

clear.Sohehadthecinderpathnearthebenchsplashedwithblackpaint,

“lestitappeartoobrightinthesunshine,”andthelamppostsmearedquick-

lywithgrime,toaddtothecharacteristicSalfordgloom.Inkeepingwiththe

bleakatmosphere,hecalledfor“smokeandsulfurousfumesfrompilesof

burningautotires”todriftoverthescene.16Forgoodmeasure,heordered

thepropertymantocollectorangecrates,tincans,andothertypesofrub-

bishandhurlitallintothescummyriver.AtlastLeancalledforatake,and

filmingproceeded.

AfterfilmingwrappedlateinSeptember,Leansequesteredhimselfinthe

cuttingroomtosupervisePeterTaylor’sassemblingandshapingofthefoot-

age.Twomonthslater,onNovember14,1953,hewasreadytoscreena

refinedversionoftheeditor’sroughcutforMalcolmArnold.Arnoldhad

beensketchingouthisscoreinadvanceofthescreening,sohehadhismusic

readytoberecordedbyNovember23.Thistimearound,hedidnotinsist

onpersonallyconductinghisunderscoreinaconcerthall,ashehaddoneon

TheSoundBarrier.Hewassatisfiedsimplytopresideovertherecordingses-

sionsatthestudio.MuirMathieson,whohadledtheorchestrainrecording

thebackgroundmusicformostofthemoviesthatLeanhadmadeforRank,

conductedtheRoyalPhilharmonicinShepperton’srecordingstudio.Itwas

customaryforArnoldtocomposeamoviescoreforahugeorchestraonlyif

aparticularpicturewarrantedlargeorchestraleffects,aswasthecasewith

TheSoundBarrier.Bycontrast,Hobson’sChoicewasasmall-scalemovie,so

Arnoldlimitedtheorchestralforcestotwenty-five.

Theopeningsceneisaprologuethat“showstheinventiveintegrationof

Arnold’swork”withtheimagesonthescreen.17Onceagain,Leanprovides

asuperblyedited,virtuosoprologueforoneofhisfilms,justashehaddone

mostnotablyforthetwoDickensfilmsandforTheSoundBarrier.And,once

again,theprologueiswhollyvisual.ThecamerabeginsoutsideHobson’s

plushshoponawindswept,rainynightandfocusesonahuge,boot-shaped

signswayingonitsrustyhingesinthewind.Insidethedesertedshop,the

camerasweepsalongarowoffinelycraftedshoesinthehalf-lightofaflicker-
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inglamp.Acreakingbranchslapsthewindowpane,aclockstrikesone,and

thecamerapanstothedoorasitfliesopen.Agiantshadowfillsthedoorway,

andthedrunkenHenryHobsonlurchesinwitharesoundingbelch.

Fortheprologue,Arnoldprovides“avigorousandtunefulmusic-hall

stylepastiche,”which in the scoreheentitled“TheShoeBallet.”As the

camerapansbyadisplayofmen’sboots,ladies’shoes,andchildren’sclogs,

eachgroupisaccompaniedbyanappropriateburstofmusic.WhenHobson

enters,Arnoldbringsonaraucousthemefeaturingachortlingbassoonand

aburblingtuba.Thebigfinishisaprecipitousdrumroll,asHobsonsham-

blesupthestairstobed.Insum,Arnold’sunderscoreforthissceneisan

“inventivecomponent”ofthesceneasshotandeditedbyLean.18

Leanseemstohavepatternedthebeginningofthisfilmafterthecele-

bratedopeningofGreatExpectations (thewindshakingthecreakingtree

branchetc.).Hestillmaintainedthatafilmmakermustengagetheviewer’s

attentionwithastrikingopeningforamovie,inordertostimulateinterest

inwhatistocome.

WhenHobsonsobersupthenextmorning,Maggieconfrontshimby

announcingthat,at thirty, she is tiredofbeingontheshelf; sheplansto

forsakeher father’s domain and set her cap for an eligiblebachelor.The

crustyoldcurmudgeonrespondsthathertwoyoungersistersmaymarrybut

thatMaggieis“anoldmaid,”too“overripe”forwedlock.Sheistherefore

tocontinuemanagingtheshopandrunningthehouseforhimindefinitely.

ThoughHobsonwillnotadmitit,heseeshisunderpaiddaughterascheap

labor.Inordertomakesurethatshedoesnotleavethenest,hedenieshera

dowrytoofferaprospectivesuitor.

Maggieturnsthetablesonherfather,however,bydecidingtomarry

WillieMossop,Hobson’smeekbutgiftedshoemaker,andsettinguparival

shoemakingstoretoboot.Shesubsequentlylauncheshercampaigntowin

Willie,believingthat“wherethere’sawill,there’saway,”asthesayinggoes.

ShesummonsWilliefromhisworkbenchinthedingybasementofHobson’s

shopandsharesherplanswithhim.“Willie’sfirstappearance iswhenhe

pops up through the cellar trap and squints at the world like a myopic

mole.”19WhenMaggieproposes that theywedandopentheirownshoe

store,shedeclaresgleefully,“Mybrainsandyourhandswillmakeaworking

partnership!”Maggiehas all the earmarks of a protofeminist. Shebreaks

withVictoriantraditionbynotwaitingforamantoproposetoher,instead

takingtheinitiativetosnagthemanofherchoice.Inaddition,shemarries

beneathherself:Maggieismiddle-class,Willieworking-class.

Inopeningtheplayoutforthescreen,Leandevisedatourdeforceepi-
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sode that, like thepicture’sprologue, ispurelyvisual.Hobson leaves the

Moonrakerafterhoistingseveralpintswithhiscronies,inanefforttodrown

hissorrowsoverMaggie’s“desertion.”Hestaggersdrunkenlyhome;Jack

Hildyard’scameraswaysslightlytoapproximateHobson’sunsteadygaitas

hegropeshiswayalongthestreet.

Enroutehespiesthemoonreflectedinapuddleonthewetcobble-

stones. Transfixed, Hobson gazes at it and leans on a lamppost for sup-

port—thedrunkard’stypicalstance.Hobson“mistakesthefullmoonfora

goldensovereign,”andhetriestopluckitoutoftheripplingpuddle.But

themoonevaporatesassoonashecomesnearit,sohechasesitfromone

puddletothenext.20Hefinallythinkshehasitcorneredinashopwindow,

butitagaineludeshisgrasp.

ThisbizarresceneisaccompaniedbythetremulouschordsofMalcolm

Arnold’s “Dance of the Puddles.” To supply the sort of haunting back-

ground music required for Hobson’s pursuit of the mysterious heavenly

body,Arnoldmadeextensiveuseofamusicalsawplayedbyamusicianwho

wasbroughtoverfromBelgiumexpresslyforthatpurpose.Theunusualin-

strumentproducesahigh-pitched,quaveringsoundthatperfectlyaugments

theweirdatmosphereofthescene.

Callowdeems this sequence“a technical achievementof thegreatest

virtuosity.”21SincethefilmwasmadelongbeforethedaysofCGI(com-

puter-generated imaging), the image of the “racing moon” was actually

achievedbyanelementaryvisualtrick.Leanhadanartistdrawthemoonon

apieceoftransparentpaperandmountitonastand.ThenHildyardplaced

ahigh-intensityspotlightbehindthepaper,andthelunarimagewasthen

reflectedinthepuddlesandonthewindowpane.

AstheinebriatedHobsoncontinuesonhisway,disasterstrikeswhenhe

tumblesdownanopenhatchwayintothecellarofthestorerunbyBeenstock,

a grain merchant. Hobson flounders about among the grain sacks like a

beachedwhale.Arnoldobligeswithwoozytrumpetsandrumblingtrom-

bones.AsHobsonsinksintooblivion,helooksupthroughtheopenhatch-

wayattheskyabove,wherethemoonstillstaresdownathimimpassively.

Hobson’sdarknightofthesoulendsthenextmorningwithashaftofsun-

light illuminatinghis face.He then sheepishlymakeshiswayhome.The

rotundandboisterousLaughtonplayedthisscenewithevidentrelish.

Theentiresequence,fromHobson’sleavingthepubtohistopplinginto

Beenstock’s basement, has not a single word of dialogue. Because Lean

joinedthefilmindustrybeforethemovieslearnedtotalk,hedevelopedat

theoutsetofhiscareerarespectfortheprimacyofthevisualovertheverbal
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thatservedhimwelltherestofhislife.Theepisodejustdescribed,withits

emphasisonvisualstorytelling,couldhavebeentransplantedfromasilent

movie.Thesamecanbesaidofthefilm’sprologue.

FreddyBeenstock(DerekBlomfield),whohappenstobeengagedto

Maggie’ssisterVicky(PrunellaScales),managesthegranaryofBeenstock

andSonforhisfather(RaymondHuntley).HeinformsMaggiethathisfa-

therinsiststhathesueherfatherfordrunkentrespassingontheirproperty.

ButMaggiesayssheiselopingwithWilliethatafternoonandthatthelaw-

suitwilljusthavetowait.

ThesameafternoonthatWillieandMaggiemarry,thecouplemoveinto

anapartmentattachedtotheirshoemakingshop.Theweddingnightlooms

largeinWillie’smindsinceheisdiffidentabouthisprospectsforsatisfying

hisbride.Aswe’veseen,thissceneintheplayalwaysgetsabiglaugh.

Inthefilm,LeanshowsMaggieprecedingthegroomintothebedroom;

thenWilliehas to summonup thecourage to followher. Inyetanother

whollyvisualscene,“Williedoeseverythinginhispowertodelaythemo-

ment,takingoffhisstarchedcollaranddickey,andarrangingthemonthe

mantelpiece.”22 He awkwardly fumbles out of his trousers and bashfully

changesintohisnightgown.Hestirsthefireinthegratewithapoker—an

obviousphallic symbol.Hispreparations toenter theboudoirdrewfrom

Arnoldan“expansivesplendor,”recallingsomeofthemorefulsomemelo-

diesinRichardStrauss’sDomesticSymphony.Itisturgidmusic,ofatypethat

“Arnoldneverallowshimselftowriteinhisconcertmusic,”observesHugo

Cole inhisbookonArnold.AsWilliegallantlymarches into thenuptial

bedchamber, “the music changes to a brisk, semi-military march.”23 The

camerastopsatthedoorwayanddoesnotventuretofollowWillieinside.

Instead,asthemusicreachesaclimax,itslowlyretreats.

AfterMaggie’swedding,FreddyBeenstockpresseshiscourtcaseagainst

Hobsonfordrunkentrespassing.Hobsonrightlyfearsthat,ifFreddytakes

himtocourt,hisdrunkenescapadewillmakeitswayintothetabloidsand

hisprofessionalcareerwillberuined.Maggieintervenesbyshrewdlyarrang-

ing tohave the complaint settledoutof court.Freddy’s lawyer isAlbert

Prosser(RichardWattis),whoisengagedtoMaggie’ssisterAlice(Daphne

Anderson).(Maxforderroneouslystates,“Freddy,who is trainingtobea

solicitor,isalsocourtingAlice....”)24SincetheplaintiffisVicky’sfiancéand

hissolicitorisAlice’s,Maggiehaslittletroublegettingthemtoacceptmini-

mal sums fordamages and legal fees. She consolesher father abouthow

muchthecaseiscostinghimbypointingoutthat,sinceFreddyandAlbert

arebothengagedtohisdaughters,“themoneywillstayinthefamily.”

LeanChap09B.indd   198 9/21/06   2:57:12 PM



TheStagatEve

199

Hobson’sfortunesgofrombadtoworsewhenMaggieandWillie’srival

shoemakingshopbeginstosyphonoffhiscustomers,andhesinksfurther

intoalcoholism.HeasksMaggieandWillietocomebacktoworkforhim.

HispropositionenablesMaggietobringoffhercoupdegrâceandgivethe

belligerentoldslovenawell-deservedcomeuppance.Shesetsupameeting

withHobson,Willie,andherselfonNewYear’sDay.Bythistime,Williehas

metamorphosedfromapainfullyshyshoemakerintoaself-confidentretail

merchant,andhismarriage,whichbeganasabusinessdeal,hasbecomea

lovingpartnership.MaggiecleverlyputsWillieuptoofferingtomergethe

twobusinessesintoone;heandMaggiewilltakeHobsonintopartnership

withthem,notviceversa.Inexchange,Maggiewillmanagethestore,and

Williewillmaketheshoes.Hobsonmustagreenottointerfere—hewillbe

asilentpartner.

TheconfrontationendswithHobsoncapitulatingandaccepting“Hob-

son’schoice,”atake-it-or-leave-itproposition.Itissignificantthatthistakes

placeonNewYear’sDay,adetailthatmostcriticsofthefilmoverlook:the

beginningofthenewyearimpliesafreshstartinlifeforMaggieandWillie,

presidingoverMossopandHobson’sshoeemporium.

By besting his formidable father-in-law, Willie has surfaced from the

dungeonwherehestartedoutasHobson’sapprenticeandtakenhisrightful

placeasHobson’spartnerandequal.ItisMaggiewhobroughthimtosee

histrueworth,assheherselfisthefirsttoacknowledge:“You’rethemanI

madeyou,andI’mproud.”ItisclearlyMaggiewhowinstheday,forsheis

a strong-willedwomanwhohasvanquishedamalebully,herownfather.

Hobson’sChoice isnowseenas anearly feministfilm,portrayingayoung

womanseekingtofindliberationfromastiflingspinsterhood.

ThemovieopenedinLondoninFebruary1954andNewYorkinJune.

BrendadeBanziegot thebestnoticesofhercareer forher sensitiveand

savvyportrayalofMaggie.ShewastheperfectmatchforCharlesLaughton,

who gave a bravura performance—one of Falstaffian proportions—as

Hobson.DeBanzieprovides theballast that thefilmneeds. JohnMills’s

characterizationoftheself-effacingWilliewasnotoverlookedbythereview-

ers;likedeBanzie,MillsprovedhimselfamatchforLaughton’spyrotech-

nics.ManycriticswerepleasantlysurprisedthatLeandisplayedaknackfor

comedy,besidesdemonstratingonceagainhisflairforperiodpictures.

Understandably,Hobson’sChoicewasmoreenthusiasticallyembracedin

England than inAmerica,based as it is on a thoroughlyBritish comedy,

peopledwithstockEnglishcharactersandmarkedbystocksituationsfrom

traditionalBritishfarce.Still,Varietycorrectlypredictedthatthefilmwould
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have“greatboxofficeappealtoclassaudiences,whoappreciatethebetter

typeofproductions.”25Indeed,Lean’sHobson’sChoicestillstandsasanintel-

ligentadaptationofastageplaytothescreen.Itis“afullydevelopedcomedy

ofhumanfoiblesandfollies”thatdrawsanacutelyobserved,consistently

wittyandheartfeltportraitofBritish lives.26All thecharactersare treated

evenhandedly,withtheirshortcomingssimplyshown.Acombinationofbe-

lievabledialogueandawell-chosencastleadstoexemplaryensembleacting

throughout.(AskedbyLeanwhetherhemindedplayingthesmallpartof

FreddyBeenstock’sfather,RaymondHuntleyrepliedthattherearenosmall

partsinaDavidLeanpicture.)

Some reviewers, asnoted,wonderedwhyLeandevotedhis timeand

talentstoanold-fashionedcomedy.Itseemedthatamajordirectorhadde-

cidedtopackageandtossabonetothegroundlings.PerhapsLeanwasbe-

ingdaringafterall.Hechoseastoryinwhichtherearereallynobadguys:

Hobsonisnotavillain;Maggieisnotashrew.Thecharactersbyandlarge

maketheirowntroubles,sofatedoesnotbothertoconspireagainstthem;

thatisparticularlytrueofHobson.Leangivesusaviewofworking-classlife

thatiswarmandspontaneous,observinghischaracterswithwryhumor.But

healsoexposestheirweaknesses,examiningtheirliveswithoutsentimental-

ity.Hehasnothingofnostalgiaforthepast,asinWilcox’sSpringinPark

Lane,withitsgossamerworldofVictorianmansions.

Leanwasrewardedforhisefforts.Hobson’sChoicedidexcellentboxof-

ficebusinessinEnglandandgoodbusinessintheUnitedStates.Itremains

availabletodayonhomevideoinadigitallyremasteredversioninbothcoun-

tries. In addition, Lean’s small-scale comedy collected some prestigious

awards:the1954BerlinFilmFestivalGoldenBear(firstprize)andtheBritish

AcademyofFilmandTelevisionArtsbestpicture.Moreover,onJuly21,

1953,whilehewasmakingHobson’sChoice,Leanwasnamedacommander

oftheBritishEmpire(CBE)byQueenElizabethIIforhiscontributionsto

Britishcinema.Hefoundithearteningtohavehiseffortsrecognized,buthe

ruefullywonderedwhetherthecriticsmightnotexpecttoomuchofhisnext

filmastheresultofanestablishmentaccolade.

Leanwas,infact,settodirectSummertime,anotherstageadaptation,

whichKordaconceivedasavehicleforKatharineHepburn.Buttherewasa

problem confronting Lean in terms of making another film for Korda’s

LondonFilms.Kordawasexperiencingacutefinancialdifficulties.Sohistory

wasrepeatingitself,andKordawassufferingthesamedeclineintheearly

1950sthathadovertakenJ.ArthurRankinthelate1940s(seechapter7).

Korda’sproductionswerereleased inEnglandbyBritishLion,which

providedsomeofthefinancialbackingforhispictures;andKorda,aswe
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know,wasmanagingdirectorofBritishLion.ItistruethatKorda’ssupport

ofLeanhadbeenveryproductive.TheSoundBarrierandHobson’sChoice,

bothKordaproductionsreleasedinEnglandbyBritishLion,hadbeencom-

mercially successful in theirfirst-runengagements.InEnglandalone,The

SoundBarriergrossed£228,000andHobson’sChoice£205,500—atatime

when few British movies grossed more than £200,000 domestically. But

someofKorda’sotherproductions,alsodistributedbyBritishLion,hadnot

fared well, for example, Powell and Pressburger’s The Tales of Hoffman

(1951),anexpensivescreenadaptationofOffenbach’s fantasyopera,and

CarolReed’sTheManBetween(1953),amoody,torpidspymovie.These

andotherflopsputbothLondonFilmsandBritishLioninthered.

TheboardofdirectorsofBritishLionpointedouttoKordathat“very

largeprofitsarebeingmadeonasmallnumberoffilms,butthelosseson

unsuccessfulfilmsareveryhigh.”Theyaccordinglydeclaredthatthemanag-

ingdirectorofBritishLionmustbeamanofimagination,someonewhohad

notonlytheflairforassessingpromisingfilmprojectsbutalso“asternre-

gardforbalancesheets.”27Theyfranklydeclaredthattheywerenolonger

convincedthatKordafitthatprofile.

“BritishLionwasindeeptrouble,”saysRoyBoulting;heandhistwin

brotherJohnwereaproducer-directorteam(theytookturnsproducingand

directing). The Boultings succeeded Korda as executives of British Lion.

RoyBoulting,whohaddirectedpictureslikeHighTreason(1951),toldme

inconversationthat,“despitethesuccessofthetworecentLeanfilms,Korda

wasinfullretreat,”hiscreditexhausted.Asamatteroffact,Korda“smelled

arat”andsensedthathisdaysasmanagingdirectorofBritishLionwere

numbered.Herepliedtotheboardofdirectors thathewouldrelinquish

controlofBritishLion,“ratherthanwaittobekickedout,”especiallysince

“thefailureofBritishLion”mightbeblamedonhim.28

Korda’s point was that some of the commercial failures released by

BritishLionweremadenotbyKorda’sLondonFilmsbutbyotherindepen-

dentproducers.Forexample,HerbertWilcox’sproductionofTheBeggar’s

Opera (Peter Brook, 1953), a raggedy stagebound presentation of John

Gay’svenerableopera,andIvanFoxwell’sproductionofTheIntruder(Guy

Hamilton,1953),adrearypsychologicalstudyofamaladjustedWorldWar

IIveteran,werefinancialfailures.

BeforehisdeparturefromBritishLion,Kordawasaskedbyoneofthe

boardwhowouldbealikelysuccessorforhimasmanagingdirector.“Idon’t

know,”heansweredwithaCheshireCatsmile.“Idon’tgrowontrees.”29

RoyBoultingcomments,“Kordawasrightinsuggestingthat,thoughhis

careerhadbeenpunctuatedwithfinancialcrises,enterprisingproducersof
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hisstampwouldalwaysbeinshortsupply.”Atanyrate,theBoultingbroth-

ers became directors of British Lion, along with Michael Balcon, Frank

Launder,andSidneyGilliat.

KordawouldcontinuetobeinchargeofLondonFilms,theindepen-

dentproductioncompanythathestillpersonallyownedandoperated,de-

spitethefactthatheincreasinglysufferedfromillhealth.Hewasdetermined

togethisproductionofSummertimeofftheground.Bynow,hehadboth

DavidLeanandKatharineHepburncommittedtotheproject,whichindi-

catedthathewasstillamajorplayerinthemoviegame.

AlexanderKordamadeadealwithIlyaLopert,hisNewYorkpartner,to

coproduceSummertimewithhim.Lopert’sdistributioncompany,Lopert

Films,a subsidiaryofUnitedArtists,hadreleasedTheSoundBarrierand

Hobson’sChoiceintheUnitedStates.Kordawould,asusual,betheexecutive

producerofthepicture,andLopertwouldactastheproducer.SoLeanwas

nolongerallowedtofunctionashisownproducer,ashehadonhistwo

previousfilmsforKorda.StillLeanwasnowmovingintotheinternational

arenaoffilmmaking,SummertimebeingthefirstBritish-Americancopro-

ductionhehadeverbeenassociatedwith.
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LOVEINTHEAFTERNOON

ChapterTen

SUMMERTIME

DoIhearawaltz?It’swhatI’vebeenwaitingforallmylife:tohearawaltz.
Magical,mysticalmiracle:Canitbe?Isittrue?
Everythingsuddenlylyrical:Can’tbeme.Mustbeyou.

—StephenSondheimandRichardRodgers,“DoIHearaWaltz”

Ifyouarestillaspinsterbythetimeyouarethirty,yourealizethatthegentle-
manyou’vebeenwaitingforhaslosthisway.Soyoumightaswellenjoylife.

—LilyMoffat,aspinsterinthefilmTheCornIsGreen

DavidLeanwasbentonfilmingSummertimeentirelyonlocationinVenice,

wherethestorytakesplace.AlexanderKorda,theexecutiveproducer,and

IlyaLopert,theproducer,agreedwithhim.Furthermore,UnitedArtists,

withwhichLopert’sAmericandistributioncompany,LopertFilms,wasaf-

filiated,hadprovidedmajor funding for theproduction, and it toowent

alongwiththedecisiontofilminItaly.

Lopert’sownjudgmentaboutLeanwasthathewouldneedthesupervi-

sionofavigilantproducerwhilehewasfilmingontheContinent.Lopert

had, apparently, heard thatRonaldNeamehad complained aboutLean’s

falling behind schedule while filming some sequences for The Passionate

Friendsabroad.

WithBritishLionnowoutofthepicture,Kordahadtofindanother

companytodistributeSummertimeinBritain.Heenteredintoanarrange-

mentwiththeBritishfilmexecutiveJohnWoolf,headofIndependentFilm

LeanChap10B.indd   203 9/21/06   2:57:35 PM



FromRanktoKorda

204

Distributors;Woolfwas“themostsuccessfulfilmdistributorandfilmfinan-

cierofthedecade.”1

TheRankorganizationhadabandoneditsambitiousattempttocrack

theAmericanmarketandwasmakingparochialBritishmovies,concentrat-

ingitsreserveson“safe,conventional,innocuousfilmsatPinewood.”2By

contrast,WoolfwaspreparedtoriskinvestinginAnglo-Americancoproduc-

tions that couldpenetrate theAmericanmarket in away thatRankfilms

seldomhad.Forexample,TheAfricanQueen(JohnHuston,1951),which

starredKatharineHepburn,wasacoproductionofWoolfandtheAmerican

producerSamSpiegel.Summertime,inwhichHepburnwouldalsostar,was

likewiseanAnglo-Americancoproduction,ajointventureofKorda’sLondon

FilmsandLopertFilms.WoolfwaswillingtohelpbailoutKorda,whowas

financially strapped,by cofinancingSummertime andbydistributing it in

GreatBritain.

WhenWoolfdiscussedhis involvement inSummertimewithKorda,he

inquiredwhyKordahadwantedtosetthebudgetforthefilmatnearly£1

million.Kordarepliedthatthebudgetwashardlyaking’sransom(thoughit

wasmorethanLeanhadhadforhispreviousfilms).Besides,Kordafavored

big-budget,risk-takingmovies.“Iamnotafraidofspendingbigmoneyonbig

pictures,”hedeclared.3Summertimewouldbeoneofthelastfilmsonwhich

the ailing Korda would act as executive producer. In fact, “Summertime

showedlittleevidenceofinputbyKorda”—beyondhissettinguptheproduc-

tionanddiscussingcastingchoices.4Bethatasitmay,Kordahadpackageda

prestigeproject,withamajorHollywoodstarandamajorBritishdirector.

Summertime(1955)

Summertime was derived from The Time of the Cuckoo, a play by Arthur

Laurents,whoseWorldWarIIdramaTheHomeoftheBravehadbeenadapt-

edforfilmbyMarkRobsonin1949.UnlikeBrighouse’sHobson’sChoice,

whichLeanhadjustfilmed,TheTimeoftheCuckoowasarecentplay;ithad

openedonBroadwayattheEmpireTheateronOctober15,1952,forasuc-

cessfulrunof263performances.Intheplay,LeonaSamish(ShirleyBooth),a

dowdyAmericanspinsterfromtheMidwest,vacationsinVeniceinthehope

offindinga little romance.Shebecomesenamoredofadown-at-the-heels

Italian, a full-time antiques dealer and part-time gigolo named Renato de

Rossi.

WhenLeonafindshimtobesomewhatlessthanthedreamboatshehad

fantasizedabout,Renatosayssardonicallythatshewantsbeefsteakbutthat,

becausesheislikeahungrychild,sheshouldbecontenttosettleforravioli
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instead.Beforetheycanconsummatetheirbriefaffair,Leonadiscoversthat

Renatoismarriedwithchildren.Inaddition,shelearnsthatheissomehow

involved inacounterfeitingracket.Shetellshimbitterlythatshehasswal-

lowedalltheraviolisheisgoingtoandgoesbackhome,sadderbutwiser.

Thoughtheplaygarneredsomegoodnotices,thetheatercriticLouis

KronenbergerwasrightonthemoneywhenhewrotethatTheTimeofthe

Cuckoowasa“slenderdrama”andsomethingofasoapopera.5Still,theplay

wasacommercial success, andIlyaLopert,whosaw iton theNewYork

stage,brought it totheattentionofAlexanderKorda,whointurnasked

DavidLeantoconsiderfilmingit.Leanwasquitetakenbytheideaofan

American spinster, pining for love, coming together with a middle-aged

Italianrouéinscenic,decadentVenice.

ItshortlybecameknownintheBritishfilmindustrythatLeanwasslated

todirectSummertimeinVenice.Thefilmwastobemadeentirelyoutside

England;inaddition,itssourcematerial,Laurents’splay,andstar,Katharine

Hepburn,werenotEnglish.Leanwas,accordingly,criticizedinsomequar-

tersforabandoningthemakingofsmall-scale,unglamorousBritishmovies

likeHobson’sChoiceforthericherpasturesofacosmopolitaninternational

coproductionwithaHollywoodstar.

Forhispart,Leanansweredthatalotoftheproductioncrewwasmade

upofindividualswhohadworkedforhimbeforeinBritain:thecinematog-

rapherJackHildyard,theproductiondesignerVincentKorda,andthefilm

editorPeterTaylor.Moreover,Hobson’sChoicehadalsohadaHollywood

star:CharlesLaughton.Consequently,Leandidnotfeelthathewasmaking

ahugeleapinscalebymakingSummertime.Inaddition,themoviewasstill

tiedtotheBritishindustrysinceitwasbeingcoproducedbyLondonFilms

andcofinancedbyIndependentFilmDistributors.

Whatismore,SummertimehadadefiniteaffinitytoLean’sgreatestsuc-

cesssofar,thedefinitelyBritishBriefEncounter.Onceagainthesubjectwas

theawakeningofpassioninalonely,middle-agedwomanwhoisreluctantto

defyconventionforlove.Thentoo,Summertimebeginsandendsinatrain

station.Indeed,Venice,theverylocaleofSummertime,isanticipatedinBrief

Encounter“byLauraJesson’sdreamimageofridingwithAlecHarveyina

gondolaontheGrandCanal.”6InSummertimeLaura’sabsurdfantasyactu-

allycomestolife.

WhenitcametoadaptingTheTimeoftheCuckooforfilm,thetitlewas

thefirstthingtogo.Theepigraphonthetitlepageoftheplayexplains:“The

cuckooisasummervisitanttothewholeofEurope.Itproclaimsitsarrival

byacryheraldingtheseasonoflove.”7Jane—LeanhadturnedLeonaSamish

intoJaneHudson—maybeasummervisitortoEuropelikethecuckoo,but
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LeanandKordaagreedthatthetitlewouldbemeaninglesstotheaverage

moviegoer.SotheychosethemoreattractiveSummertime.

But John Woolf disagreed. He thought that, if the film was called

Summertime,filmgoerswouldassumethatitwasamovieversionofGeorge

Gershwin’sfolkoperaPorgyandBess,whichfeaturesasongtitled“Summer-

time.”Lean countered: “Can you imagineKateHepburn in aGershwin

opera?”8ButLeanwasoverruled,andthefilmwascalledSummerMadness

inEngland.SoStevenCaton is incorrectwhenhe assumes thatSummer

MadnesswasLean’schosentitleandthat“itwasinexplicablychangedforits

Americanrelease.”9Inactualfact,Leanreferredtothefilmforeverafteras

Summertime.Inanyevent,afterthemovie’sinitialreleaseinBritain,itwas

theAmericantitlethatstuck,andthemoviehasbeencalledSummertimein

EnglandandAmericaeversince.HenceIhaveusedthattitlethroughout.

ArthurLaurentshadadaptedPatrickHamilton’splayRopeforthescreen

forHitchcockin1948,soLeanaskedhimtohaveagoatthescreenplayfor

Summertime.LaurentscametoLondononNovember22,1953,forstory

conferenceswithLean,beforebeginningworkonthescript.Whenhesub-

mittedhisdraftofthescripttoLeanafewmonthslater,Leandisapprovedof

thewayinwhichhehadadheredtotheoriginalplaysorigidly.ButLaurents

wastooclosetohisownmaterialandsoweddedtotheplay’stextthathe

wouldnotbudge.LaurentsdidnotlikeworkingwithLean,whomhetermed

“acoldfish.”HewasmiffedthatLeanhadoneofhisminionstellhimthat

hisdraftofthescriptwouldnotbeused,insteadofinforminghimperson-

ally.LaurentsthereforeleftLondoninahuff.10

Leanbegantoreworktheplayforthescreenonhisowninthespringof

1954butmadelittleheadway.Induecourse,heengagedtheservicesofthe

novelistH.E.Bates,onwhose1947WorldWarIInovelRobertParrish’s

1954 The Purple Plain—starring Gregory Peck—had been based. Bates

couldnotbeginworkimmediately,however,becauseofothercommitments.

HeandLeanfinallydecampedforVeniceonJune22,1954;Leanhadde-

cidedthattheyshouldwritethescriptthere,inordertosoakuptheatmo-

sphereofthecity.

Lean was delighted to be in Venice since he had been intrigued by

Venice’s local color and cityscape ever since he edited Escape Me Never

(1935),whichhadsomescenesthatwereshotthere.HeandBatesholedup

intheGrandHoteltowritethescriptwhileCharlesChaplinhappenedtobe

stayingthere.Aswesawinchapter1,LeanhadlovedChaplin’sworkever

sincehewasaboy.HereveredChaplinasatrueauteur,someonewhowrote,

directed,andstarredinhisownpictures,andhetoldChaplinso.

Asafilmmaker,Leanlikedtotellastoryinasclearandstraightforward
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afashionaspossible.Consequently,hescrappedtheincidentintheplayin

whichRenatorevealshimselftobeanopportunist:heobtainsItaliancur-

rencyforJaneataveryfavorablerateofexchange,anditturnsouttobe

counterfeit.Inaddition,LeanalteredtheplaybymakingRenatolessofthe

unscrupulousrouéheisintheplayandmoreofasuave,romanticleading

man.Hence, in themovie, Jane seesRenatoas a storybookprince, even

thoughheisjustanantiquesdealer.

LaurentstookonelookattheLean-Batesscriptandcomplained,“They

jettisonedmostoftheplay;it[i.e.,theirversion]wasanhomagetoKate

Hepburn.”Afterthefilmhadgoneintoproduction,HepburntoldLaurents,

“Youwon’tlikeit;butI’mbrilliant.”Asamatteroffact,asLeanacknowl-

edged,Laurents“hated thefilm.”11 In thefilm’sdefense,Hepburnsaid,

“[Lean]deletedalloftherathercomplicatedandextraneoushappenings

[from the play].” Lean had turned the screenplay into the story of Jane

Hudson,“awomanoverforty,whovacationsinVeniceonesummerandis

flirted with by a fascinating Italian,” and “he was going to keep it just

that.”12

ItwasIlyaLopertwhofirstapproachedHepburnfortheroleofJane.

Leanhesitatedtocontactherbecause,bythen,shewasnotjustamoviestar

butaHollywoodinstitution.InworkingonSummertime,amutualadmira-

tionbetweenLeanandHepburndeveloped,floweringintoalastingfriend-

ship. In an essay on her favorite directors, Hepburn made the following

observationsaboutDavidLean:“Ithinkheknowsmoreaboutfilmthana

bankerknowsaboutmoney.Hewantsperfection,andthatiswhathegets.

It’salwaysthere ifyouworkhardenough.”13Elsewhere,Hepburnadded

thatmakingaLeanpicturewasaroughride:“Hedoesn’tcareifeveryone

diesaroundhim;he’lljusttakeoverthecamera,propuptheactor,andget

whathewants.”Insum,Lean“cannothelpbeingaperfectionist.”14

Asforchoosingtherestofthecast,sincemanyoftheroleswouldbe

filledbyItalianactors,LeanheldcastingsessionsattheExcelsiorHotelin

Rome.RosannoBrazzi,anItalianstarwhohadjustappearedinJosephL.

Mankiewicz’s The Barefoot Contessa (1954), opposite Ava Gardner and

HumphreyBogart,waspickedtoplayRenato.IsaMirandahadimpressed

Leanasaworld-wearywaitressinRenéClément’sAu-delàdesgrilles(The

WallsofMalapaga,1949), forwhichshewonabestactressawardat the

CannesFilmFestival,andhechosehertoplaySignoraFiorini,thewidowed

conciergeofthePensioneFiorni,whereJaneHudsonstays.WhenMiranda

showedupontheset,Leanwasexasperatedtoseethatshehadhadaface-lift

sincehesawherlastandnolongerlookedlikethematronlyconciergehe

wantedhertoplay.But itwastoolatetorecastthepart.Inreality,Lean
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seemstohaveexaggeratedthefactthatMirandalookedtooyoungforthe

role;shewasnearlyasoldasHepburnandlookedherageinclose-ups.

LeandidnotfindtherightboytoplayMauro,thestreetwiseurchinwho

actsasJane’sself-appointedguide,untilhereachedVenice.Therehefound

ten-year-oldGaetanoAudiero,whohadnotansweredanycastingcalls—and

even then Lean had to persuade him to take the part. The irrepressible

youngsterresembledapint-sizeChicoMarx,speakingbrokenEnglishwith

apronouncedItalianaccent,andpunctuatinghischatterwithItalianphrases

likeMamamia.

PrincipalphotographytookplaceinVenicethroughoutthesummerof

1954.LeanandHepburngotalonglikeshipmates;toLeanshewasjustone

ofthechaps,astheEnglishsayinggoes.Buttheheadstrongactresshadsev-

eralrun-inswithmembersofthecastandcrew,whothoughthertoobossy.

(ShadesofCharlesLaughton.)

Admittedly,Hepburnwasnotalwaysingoodspiritsduringfilming.If

CharlesLaughtonhadboyfriendtroubleofonekindduringtheshootingof

Hobson’sChoice,KatharineHepburnhadboyfriendtroubleofanotherkind

onSummertime.ShehadmaintainedarelationshipwithSpencerTracyoff-

screenaswellasonscreenforseveralyears.Cukoroncetoldmeinconversa-

tionthatTracywouldnotdivorcehiswifebecause,asaCatholic,hedidnot

believeindivorce,andhislifelongaffairwithHepburnwasanopensecretin

Hollywood.

Tracy’s visitwithHepburnduring shootingwas fraughtwith tension

because she suspectedhimof carryingonwithayoungeractressback in

Hollywoodduringher absence.Tracy resentedher insinuations andwas,

consequently,grumpyandshort-temperedthroughouthisstay.Becauseof

thediscord,Hepburntendedtobemoodyandungraciousforsometime

afterTracydeparted.

SummertimewasoneofthefirstBritishfilmstobeshotentirelyonloca-

tion.Itwascustomaryinthe1950sforaBritishdirectortofilmsomeexte-

riorson location ina foreign locale; this footagewould thenbecarefully

interspersedthroughoutthefilmtoenliventhematerialthatwasshotonthe

studiobacklot.Bycontrast,Leanwasconvincedthattheauthenticatmo-

sphereofVenicecouldbeachieved—thathecouldmakeVenicethestarof

thepicture,whichwashisgoal—onlybyshootingSummertimeentirelyin

Venice,bothexteriorsonlocationandinteriorsinastudio.Hepburntotally

agreedwithhim.“Whenyoufilmonlocation,”shesaid,“theclimateand

theterrainaffectaperformer’sinterpretationofarole.”15

The interior scenes set in the Pensione Fiorini, where Jane sojourns,

wouldbeshotinthestudio.Buttheterraceofthepensione,whichadjoins
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Jane’sroom,wasbuiltinanemptylotoverlookingtheGrandCanal.Vincent

Korda,theproductiondesigner,erectedaterracefacingthecanalsothatreal

gondolaswouldbevisibleinthebackgroundastheypassed.ThePensione

Fiorini is a small, second-class tourist hotel that has seen better days, so

Kordadesignedtheinteriorswithasomewhatfrayed,tackylook.Hisatten-

tiontodetailmatchedLean’s;hehadatalentforestablishingjusttheright

atmosphereforascenewithasethedesigned.

Leanwasexperiencingsomeproblemsonhisfirstforeignshoot.Some

oftheshopkeepersaroundSt.Mark’sSquaredemandedsubstantialcompen-

sation,claimingthatthefilmingobstructedtouristtrafficandcausedtheir

businesstofalloff.Sotheythreatenedtodisruptshooting.Themerchants

blackmailedLeanintoreimbursingthemfortheimaginedlossofbusiness.

Tomakemattersworse,MichaelKorda,VincentKorda’s son,writes,

“RumorshadprecededthearrivalofthecompanyforSummertime:thatit

wasthestoryofunmarried love,andthattherewouldbescenesof inde-

cency,offensivetothesensibilitiesoftheVenetians.”16Leandid,infact,re-

ceive a complaint from the local Catholic authorities that Hepburn was

observedappearinginonescenewearingasleevelessdresswhilestanding

outsideSt.Mark’sBasilica.Leandutifullyguaranteedthecardinalpatriarch

ofVenicethat“therewouldbenobarearmsorshortskirtsinandaround

theholyplaces.”Heaccordinglyreshotthescene,withHepburn“inalong-

sleevedblousetuckeddemurelyintoafullskirt.”17

Therewerealsodelaysinshooting.Whilesome(suchasthatcausedby

havingtoreshootthebasilicascene)werenofaultofLean’s,otherwerethe

resultofhisquestforperfection.“Hecan’tbehurried,”Hepburnremem-

bered.Hewouldnotbudgeuntilascenewasdonetohissatisfaction.18Lean

hadapreconceivednotionofwhatheexpectedfromanygivenlocation.He

wouldshoota lovescene, forexample,onlyatacertainhourof theday,

whenthesunwasoveranarrowbackstreet,castingshadowsinjusttheway

he wanted. “It was David Lean at his most maddening,” says Norman

Spencer, theassociateproducer.Gradually,Leanslippedbehindschedule,

justashehadwhenfilmingThePassionateFriendsontheContinent.19

Onetime-consuminglocationsceneoccurredwhenJanegoessightsee-

ing with Mauro, her young sidekick. Jane photographs Renato’s antique

shopwithherever-presentBellandHowellhomemoviecamera.Shesteps

back toget awider angle, losesher footing, and tumbles into the canal.

MaurorealizesthatJanecanswimbutthatthecameracannotfloat,sohehas

thepresenceofmindtosnatchthecamerafromherhandsbeforeitsinks

intothewater.

WhenpreparingHepburntofilmthisscene,Leaninformedherthatthe
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civilauthoritiessuggestedthathestageitinaswimmingpoolsincethewater

intheVenetiancanalsisanunsavorymixtureofgarbage,mud,andexcre-

ment.But,givenLean’sthirstforrealism,hewasdeterminedtoshootitina

canal,andtoldHepburnso.Shesurveyedthecanalandthensaid,“Whatthe

hell!I’llfallintothegoddamnedcanal!That’swhatI’mpaidfor.”20

Lean arranged to barricade the shooting area around the canal with

screens,tokeepthelocalsandthetouristsfromgettingintheway.Healso

floodedthewaterintheenclosedareawithdisinfectant,topreventHepburn

fromcontractingdysenteryorsomeotherdisease.Furthermore,Hepburn’s

faceandtheexposedpartsofherbodyweresmearedwithVaselineasprotec-

tionforherskin.Withtwocamerasturning,Hepburnfellbackwardoffthe

quayintothecanalwitharesoundingsplash.Shewasthenpulledoutofthe

waterbyapassinggondolier,whothoughtshewasdrowning.(Therescue

didnotmakethefinalcut.)“Thewaterwaslousy,”sherecalled;becauseof

thedisinfectant“itwaslikethewaterintheswimmingpoolsinCalifornia,

withallthatchlorine.”

AnneEdwards,Hepburn’sbiographer,claimsthatHepburnhadtofall

intothewaterbackwardnolessthanfivetimes,andMichaelKordastates

thatshehadtodoit“repeatedly.”21ButPeterNewbrook,thecameraopera-

tor,declaresthatshetooktheplungeonlyonce.Leanhadchosentheprecise

placewhereHepburnwould fall into the canal; the spotwas adjacent to

somestepsthatwereactuallyvisibleon-camerathroughoutthescene.After

herfall,HepburndidadditionalshotsofJaneflounderinginthewater,but,

accordingtoNewborn,fortheseshotsshegotinandoutofthewaterby

meansofthesteps.22

Thatnight,accordingtoEdwards,“Kate’seyesbegantoitch”andbe-

cameteary.“Shehadinfectedthemwithaformofconjunctivitis.”23Lean

refusedtotaketheblame,however.HecontendedthatHepburnfrequently

wentswimmingintheGrandCanalattheendoftheshootingdayandthat

thatwashowshecontractedhereyeinfection.“Shewasabsolutelymad.”24

WhenLeanphotographedJane’sfarewelltoRenatoatthetrainstation,he

wasgratifiedtoseethatHepburngeneratedgenuinetears.Henevercaught

onthatitwasthankstotheeyeinfectionthatshecouldeasilyproduceateary

look.Inanycase,itwasworthallthetroubletoshootthecanalsceneonloca-

tion. Venetian tour guides to this day point out the historic place where

KatharineHepburnmadeherlegendaryplungeintothecanal.

Nevertheless, Ilya Lopert, the producer, was infuriated that Lean was

spendingtoomuchtimeonsequences.Hethoughtthatthecanalscenecould

havebeenstagedmuchmorequicklyandeconomicallyinaswimmingpool,

astheauthoritieshadsuggested.HeurgedLeantotakeshortcutstogetback

LeanChap10B.indd   210 9/21/06   2:57:37 PM



LoveintheAfternooon

211

onschedule.Toemphasizehispoint,Lopertpickedupacopyoftheshooting

script,toreoutacoupleofpages,andhandeditbacktoLean,sayingthatthis

wasonewayofcatchingup.

Lopert,weremember,hadsaidfromtheoutsetthatLeanneededtobe

managedbyastrongproducerifhewasnottogoconsiderablyoverbudget.

Hecontinuedtobeonthewarpathduringthefinaldaysofshooting.Over

theobjectionsoftheproductionmanager,RayAnzarut,heorderedsome

workmentodismantletheterraceofthepensioneassoonasLeanfinished

shootingonthatset.“Herippeddownamajorsetbeforeanyreportsofthe

rushescamebackfromthelabtoconfirmthattheprocessedfilmwassatis-

factory.”25Ifsomeofthefootagedidnotturnout,itwouldhavetobere-

shot.ThedisgruntledAnzarutsentaphonytelegramtoLopert,ostensibly

fromthefilmlabinRome,statingthatthefootageforoneofthescenesshot

onthepensioneterracewasunusableandwouldhavetobereshot.Lopert’s

facewasscarletwhenhereadthetelegramandshowedittoLean,whorec-

ognizeditasapracticaljoke.Lopertneverlearnedwhosentthetelegram,

butLeanwarnedhimthatthejokesterwasmakingavalidpoint:thepro-

ducershouldneverpulldownasetuntiltherushesareapproved.

Undeterred,LopertlaterwarnedLeanthat,ifhedidnotfinishprincipal

photographyposthaste,he,Lopert,wasgoingtotakeawaythecameras.He

shortlyafterwardmadegoodhis threatby sending thehuge thirty-five-

millimeterMitchellcamerasbacktothecompanyinRomefromwhichthey

hadbeenrented,leavingLeanwith“justa35mmArriflexforthelastweek

ofshooting.”26Sohehadtofinishamajormotionpicturewithhisown

camera.

Throughouttheshootingperiod,Lopertemployedwhat isknownin

thefilmindustryasafront-officespy—someonedelegatedbytheproducer

tomonitorthedirector’sprogressandreportregularlytotheproducer.Lean

observedLopert’sassistanttiminghowlonghespentrehearsingasceneand

actuallyshootingeverycamerasetup.Lopert’sspyeveneavesdroppedona

conversationbetweenLeanandHepburn,inwhichshepromisedtowork

for nothing after her contract ranout until themoviewas completed to

Lean’ssatisfaction.

WhenLopertheardthatLeanandHepburnwereconspiringtocontin-

ueshooting,ifneedbe,aftertheofficialwrapdate,“hebribedtheItalian

authoritiestosaythatDavid’sworkpermithadrunout”andthathemust

leaveItaly.27Leanwassummonedtothepolicestation,wherehepleadedin

hisownbehalfthathismoviewouldundoubtedlyboosttourisminVenice

andthatheshouldbeallowedtofinishit.Finally,apoliceofficialintervened

andtoldLeantotakeatraintotheItalianfrontier,thensurreptitiouslyturn
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around,takeanothertrainbacktoVenice,andremainintownunofficially.

Bythattime,LoperthadhimselfleftVenice,sohewouldnotknowofLean’s

subterfuge.HepburnlatersummedupLopertasan“untrustworthy,some-

whatcrookedcharacter.”

DespiteallLopert’sfears,Leancamefairlyclosetofinishingthepictureon

scheduleandonbudget.Still,afterLopertconfiscatedhisequipmentandat-

temptedtohavehimdeported,Leanwasinthemarketforanewproducer.

KnowingaboutLean’sstellarreputationasafilmeditor,Hepburnasked

himifshecouldsitinwithhimandtheeditor,PeterTaylor,inthecutting

roomforacoupleofdays.“Iwatchedhimcutsomeofittogether,”shesaid.

“Heseemstounderstandfilminmuchthesamewayasapainterunderstands

hiscanvas.Heisamiracleofpreciseknowledgeandsensitivefeeling.”28

Lean’sthirdcolorfilmturnedouttobethemostbeautiful,picturesque

moviehehadmadeuptothattime.Theluminousimagesthatpervadeit

revealforthefirsttimehiseyeforthekindofsumptuousimagerythatwould

characterizehislatersuperspectacles.JackHildyard’scolorcamera“brilliant-

lycapturestheawesomemonumentsandsightsofthismagnificentRenais-

sancecity”inallitsgrandeur.Ifthefilmresemblesatravelogueattimes,itis

because“ourviewofVeniceisJane’sview,”andherviewisthroughthelens

ofaBellandHowell,herhomemoviecamera.29Jane’spicture-postcardcon-

ceptofVenicesuggeststhatshenaivelyseesthecitythroughrose-colored

glasses,asakindofstorybookland.

Infact,justasJanearrivesintheVeniceterminalontheOrientExpress,

shephotographsatravelposterdepicting“Venice,CityofRomance.”She

introduces herself to a British traveler as “a fancy secretary from Akron,

Ohio.”HetellsherthathehopesshewilllikeVenice.Janeanswers,“I’vegot

to!I’vecomesuchalongway;I’vesavedupsuchalongtimeforthistrip.”

OnherfirsteveninginVenice,Janesitsaloneatatableinasidewalkcafé

nearSt.Mark’sSquare,thehubofthetouristtrade.Shenoticesahandsome

Italianpeekingatherfrombehindanewspaper,andshebashfullydonsher

sunglassesinakindofsymbolicconcealment.Forgoodmeasure,sheslidesher

cupandsaucerovertotheotherplaceatthetable,aployindicatingthatsheis

waitingforacompanion,anddrinkswaterfromthetumblerinfrontofher.It

laterdevelopsthatthemanwiththenewspaperisRenato.Janeisinitiallyafraid

thatsomeItalianmalewillpresshisattentionsonher,butthefollowingeve-

ningshehopesthatsomeeligiblebachelorwillnoticeher.Lonelinesshasover-

takenher,oncetheexcitementandnoveltyofsightseeinghavewornoff.

Jane,aloneandforlorn,strollsontheterraceofthePensioneFiorinione

evening,afteralltheotherguestshavegoneoutonthetown.Hepburncap-

turesJane’sachinglonelinessandyearning,assheisbroughttothebrinkof
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tears.AlessandroCicognini,whocomposedthefilm’sscore,providesalush

romantictheme,whichfillstheair;itservesasapoignantcounterpointto

Jane’s solitude. This romantic melody, which recalls Lean’s use of the

RachmaninoffpianoconcertoinBriefEncounter,isrepeatedthroughoutthe

movieinvariousorchestralconfigurations.Here,amandolinandaguitarare

featured,lendingthemusicaMediterraneanflavor.

Thisisatouchingmomentinthefilm,andHepburnsaidthatthisscene

paralleledasimilarexperienceshehadduringshooting.Sheoftensocialized

withLeanandtheotheractorsintheevening,but,onthisparticularocca-

sion,noonehadaskedhertojointhem.“IsupposetheyallthoughtIhad

madlyexcitingthingstodoandleftmetoit....Iwanderedoffbymyself,

feelinglonelyandneglected.”30Itwasjustthissortofexperiencethathelped

herplaytheterracescenesoauthentically.

JanehasaconfabwithSignoraFiorini,inwhichsheexpressesthehope

thata“magicalmiracle”willhappentoherwhilesheisinVenice.Thesi-

gnoracautionshernottoexpecttoomuchandconfessesthatsheherselfis

involvedwithayoungerman,whomsheisafraidsheislosing.Subsequently,

Janeobservesherwithherinamorato,EddieJaeger(DarrenMcGavin),a

youngmarriedmanwhohasbeenstayingwithhiswifeatthepensionefor

sometime.Therearetearsinthesignora’seyesashesaystohercoldly,“I

don’tloveyou.”ThismakesJanewonderwhethershehasanyhopeofhav-

ingaromanticencounterbeforeshegoeshome.

Itseemsthat,sinceLeanwasconvincedthatIsaMirandadidnotlookold

enoughtoplaytheslightlyfadedconcierge,hewasneversatisfiedwithher

performance.AccordingtoHepburn,whenLeancametorehearsethescene

withMirandaandMcGavin,hegrewimpatientandtestywithher.Hesaid,“If

shedoesn’tgetthesceneright,I’llshootmyself!”Hepburnintervenedand

suggestedthatshetakeMirandaasideandcoachher.Hepburnrecalled,“She

wassupposedtocrybutcouldn’tmusteranytearsonherown,soIsuddenly

slappedheragoodone.Atfirstshelookedstunned;thenshebegantoget

weepy; and David shot the scene.” Lean chuckled afterward, saying to

Hepburn,“YouareatougherdirectorthanIam.”

As the story unfolds, Jane does connect with Renato. Like a dreamy

schoolgirl, shebecomesenchantedwithhim.Though, as a careerwoman,

Janehasasomewhatpatricianmanner,primandstarchy,sheneverthelessbe-

witchesRenato.Thefeelingismutual.ShetoursVenicewithMauro,thecute

kid who hustles tourists, whom she calls “Cookie,” and they happen on

Renato’santiquesstore.ItisthenthatJane,whensheattemptstophotograph

theshop’sdisplaywindow,fallsignominiouslyintothecanal.Jane’sembar-

rassmentisunderscoredbyherfeeblequiptothebystandersabout“tryingout
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fortheOlympics.”Aftersheishauledoutofthewater,“sheslipsthroughthe

crowdandhurriesaway,fearfulofRenatocomingoutandseeingher.”31This

scene,ofcourse,bringstomindAlec’sgettingdunkedinthedrinkwhilerow-

ingLauraacrosstheparkpond—yetanotherreminderofBriefEncounter.

OnanotherforaytoRenato’santiquesshop,JaneiswaitedonbyVito,

ateenagedboywhoturnsouttobeoneofRenato’schildren.Renatohad

earlierreferredtotheladcasuallyashisnephew.Janeisdevastatedtodis-

coverthatRenatoisbothahusbandandafather.Buthesubsequentlyex-

plainsthathehasbeenseparatedfromhiswifeforsometime—divorcewas

stronglydisapprovedofinItalyinthosedays.

AsJanehashesoutherrelationshipwithRenato,sheendeavorstoconceal

herwoundedheartbehindashowofbravado.Shestrugglestoupholdher

moralcode,whichdictatesthatshenotdallywithamarriedman.But,inthe

atmosphereofexotic,sensualVenice,shefinallydecidestoriskapassionate

loveaffairthatwillinevitablybeasfleetingasashipboardromance.Sheex-

plainstoRenatothatshewantstofindoutwhatshehasbeenmissingallher

life.ExtendedinterchangesbetweenJaneandRenatolikethisonewereincor-

poratedintactintothescriptrightfromtheplay.SoLaurents’scomplaintthat

Leanthrewtheplayawaywhenhewrotethescreenplayisanexaggeration.

AsJaneandRenatotakeawalkthroughSt.Mark’sSquare,hebuyshera

gardeniafromaflowerseller.Janemusesthat,whenshewasyoung,shewant-

edtowearagardeniatoacollegedance.Butgardeniaswereexpensive,and

herbeaucouldnotaffordone.NowthatRenatohasgivenherone,itseems

thatromancehascometofullflowerinherlife.“Everythingcomestoyouif

youwait,”sheconcludes.

RenatoinvitesJanetohisapartmentforatryst,andshegoesonashop-

pingspreebeforehandforsomenewclothes,includingapairofflashy,red

highheelswithgoldtrimmings.Theseshoesprovideasharpcontrasttothe

drab,sensibleonesshehasbeenwearinguptonow.Thefilmgoermustover-

lookthefactthattheelegantfashionsthatJanepurchasesarebeyondthe

meansofasecretaryfromOhio,nomatterhowmuchsheearns.

Thatnight,JaneandRenatoembraceonhisbalconyasthemovie’slove

themeswellstoapeak.Aswehaveseen,MalcolmArnoldoncenotedthata

Leanfilmmustalwayshavea“bigtune.”RenatoandJanedisappearintohis

bedroomtomakeloveinaseductionsceneclimaxedbyafireworksdisplay,

anincandescentcascadeofcolorinthenightsky.Theexplodingfireworks,

whichsaluteJane’snightoflove,constituteoneofthemostplayfullydis-

cretesexualmetaphorsintheLeancanon.Bycoincidence,AlfredHitchcock

employedthesameimageryinToCatchaThief,releasedthesameyearas

Summertime.
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Thenextmorning,Janeinadvertentlyleavesoneofherredshoesbehind

onRenato’sbalcony,justasCinderellalosesoneofherglassslippersatthe

ball.Jane’sPrinceCharming,liketheoneinthefairytale,wishestopursue

hisrelationshipwithhisCinderella.But,afterhernightoflove,Janerealizes

inthesoberlightofdaythattheirrelationshipcanneverbeanythingbut

transitory. She therefore resolves to cut her vacation short and return to

Akron.“Allmy lifeI’vestayedatparties too longbecauseIdidn’tknow

whentogo,”shereflects.“NowI’mgrownup,andIdoknowwhentogo.”

Theaffairends“becauseJane,knowingthesituationtobeimpossible,...

willsthatitmust.”32

JaneboardstheOrientExpressatthetrainstationwherethemoviebe-

gan;justasthetrainpullsout,Renatocomesrunningdowntheplatform.

Hetriestogiveheragardeniaasasouveniroftheirlove.Shereachesforit,

butit isbeyondhergrasp,likethegardeniaatthecollegedance.Sotoo,

manyofthehopesanddreamsthatshenurturedwhenshewasyounghave

eludedhergrasp.Janewavestearfullyandfranticallyoutofthecoachwin-

dowasthetraingainsspeedandRenatograduallydisappearsfromview.But

“Janehasseentheflowerandnotedthegesture,andweknowthatsheis

returninghomecomparativelyhappy”—andsomewhatthewiser,nodoubt,

fortheexperience.33

Thisclosingepisodeistrulyavirtuososequence:“IntenyearsLeanhas

movedfromthestreetsandrailwayplatformsofMilfordJunctioninBrief

EncountertothecolorandsplendorofVenice.”34Wecannotbutsympathize

withJaneHudson,amiddle-agedpuritan,whoseclingingtorespectability

linkshertoLauraJesson.ShethusexemplifiesLean’srecurringtheme,for

sherefusestobecrushedbydisappointment:Shehaslostherlove,butshe

somehowgraspsthatitisbettertohavelovedandlostthannottohaveloved

atall.Sheisdeterminedtogetonwithherlife.

Ilya Lopert held the gala world premiere for Summertime in the

seventeenth-centuryPalazzoGrazzi—whichisopentotheskyandsituated

ontheGrandCanal—onMay29,1955.Inattendancewerefilmcriticsfrom

EuropeandAmerica,butLeanandHepburn,whoalwaysshunnedenor-

mouspubliceventsofthissort,wereconspicuousfortheirabsence.(Neither

ofthemshowedupforthe1956AcademyAwardceremonies,thoughboth

hadbeennominatedforSummertime.)

Thepremierewasatriumph,andcriticsonbothsidesoftheAtlantic

bestowedmostlyfirst-ratereviewsonthepicture.Summertimewashailedfor

blendingthetalentsofaresourcefuldirectorandasensitiveactressinthe

filmingof a charming,bittersweet comedy.At the very least, itwas rich,

creamyhokum.ThoughLeanandHepburndidnotwinOscars,Leanwon
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theNewYorkFilmCriticsAwardasbestdirectoroftheyear—forafilmthat

hewasforcedtofinishwithhisownArriflexmoviecamera.

PaulineKaeldeclaredin1969thatHepburn’ssuperbperformancein

Summertimewasproofpositivethatshewas“probablythegreatestactressof

thesoundera”uptothattime.Inacareerthatspannedtalkiesalmostfrom

thebeginning,Hepburnbegan,whenshewasclosetofifty,toplay“plain

Janes” like JaneHudson, a gauntYankeeoldmaid.Kael concluded that

HepburnhadtheperfectcostarinSummertime:Venice,whichemergedasa

greatsettingforvisualappeal.35

Leanhandles the story line that hedevelops inhis low-key, literate

screenplay with tremendous conviction and dexterity. He is aided by

AlessandroCicognini’slushbackgroundmusicandbyJackHildyard’sin-

ventive camerawork, which propels us through a fascinating, neon-lit

Venice.(ThoughLeandidnotdoaHitchcockianwalk-oninthefilm,he

rewarded Hildyard with a cameo appearance as a tourist in St. Mark’s

Square.)Moreover,themovieisaminifestivalofnaturalisticperformances.

Hepburn gives an extremely focused portrayal in the lead, with terrific

backing from Rossano Brazzi, Isa Miranda (pace David Lean), and little

GaetanoAudiero.

Therearemomentswhenthemovieoscillatesbetweenanold-school

farce(Jane’sdunkinginthecanal)andamoreknowing,intimatedepiction

ofrelationshipsinmodernsociety.Summertimeisadelectabletreat,asmart

andwittyjourneyofself-discoveryfromadirectorwhoseldomservedthe

comicmuse—“oneoftheraretimeswhenthemovieisbetterthanitssource

material.”36Leansubsequentlysingleditoutasapersonalfavoriteamonghis

ownmovies.“I’veputmoreofmyselfinthatfilmthananyotherI’veever

made,”hesaid,addingthatworkingwithKatharineHepburnwasarevela-

tionofprofessionalisminaction.37

WhenLeanreturnedtoVeniceonvacationayearorsolater,hewastold

bythemanagerofthehotelwherehewasstayingthattheVenetiansshould

erect amonument in St.Mark’s Square inhis honorbecause tourism in

Venicedoubledintheyearfollowingthemovie’sopening.Themonument

wasnotforthcoming,butSandraLeanrecordsthat,onLean’ssubsequent

visitstoVeniceovertheyears,themunicipalband,whichplaysinthesquare

inthefilm,struckupthemainthemefromSummertimewheneverhewalked

there:“Awonderful consequence forafilmdirector, tobeadmiredbya

wholecity.”38

Summertime faredwellwithaudiencesthroughouttheworldwhenit

wasreleasedandrarelyranintocensorshiptroubles.Thepicture,asexpect-

ed,receivedanadultclassificationfromtheBritishcensor.Leannotedthat
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somecutsweremadebytheGermancensor,thoughhedidnotspecifywhat

wasexcised.“Inmyexperience,theIndianCensorBoardisthemostback-

wardintheworld,”hecontinued.“TheybannedSummertimeinitsentirety,

presumablybecauseitshowedabriefencounterbetweenanAmericanspin-

sterandamarriedItalian,inspiteofthefactthathewasseparatedfromhis

wife.IhaveseveralgoodfriendsintheIndianfilmworld,whosework...is

beingbadlyhamperedbythesenodoubtworthyVictorianmoralistsatthe

top.”39

In the springof1955, afterfinishingpostproductiononSummertime,

LeanwascalledonthecarpetbytheincometaxofficeinLondon.Hewas

informedthatheowedthegovernment£20,000inbacktaxesandthathewas

expectedtopayup.Itseemedthathisfinanceshadbecomeinextricablyen-

tangledwiththoseofAnnToddduringtheperiodoftheirmarriage.Lean—

althoughthesonofanaccountant—wasnevergoodatmanagingmoney;to

theendofhisdayshecountedonhisfingerswhenhetriedtoaddupabill.

TherewasnohopeofhisconsultingwithToddoverthematter.HadLean

turnedoversuchahugesumtothetaxoffice,hewouldhavebeenbankrupted

fortheforeseeablefuture.Furthermore,theannualtaxesinEnglandforsome-

oneinahighincomebracketlikeLeanweredecidedlysteepanyway.

Ashesawit,hehadnochoicebuttoleaveEnglandandbecomeatax

exile,meaningthathemaintainednodomicileanywhereinGreatBritain.

LeanwasfollowinginthefootstepsofNoëlCoward,who,afewyearsearlier,

likewisehadbecomeataxexile,takinguppermanentresidenceinJamaica.

OnApril2,1955,LeanleftLondon,boundforParis,assuringhimselfthat

lifebeginsatforty-eight.

What ismore,AnnToddhad, asmentioned earlier, received an ex-

tremelylucrativedivorcesettlement,whichleftLeannearlybroke.Shelaid

claimtotheirhouseinIlchesterPlace,withallthetreasuredpaintingsand

antiquestherein.Infact,Leanhadbeensocleanedoutbythedivorceset-

tlementthathecouldnotaffordtohavehisteethfixed.Inaddition,the

tabloids,asnotedalready,coveredthedivorcecaseinahighlysensational

manner,soLeancontinuedlivingabroad,wheretheBritishpresscouldnot

houndhim.OncehemovedtotheContinent,then,hehadnocompelling

reasontoreturntoEngland,andhecontinuedtoliveabroadforthenext

threedecades.

LivinginforeignclimeswasverycongenialtoLean.Fromboyhoodon,

hehadalways lovedtotravel.Inthesummerof1954, forexample,after

completingHobson’sChoice,hewentonanextendedvacationtoIndia,his

first visit to that country. Itwas there thathemet anative Indian,Leila

Matkar,whowasatthetimemarriedtoanIndiancivilservant.Theybegan
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anaffairthatwouldeventually leadtomarriage.NormanSpencer,Lean’s

closeassociate,couldneverunderstandwhatLeansawinher.Hecalledher

“anEasternAnnTodd”becausesheneverstoppedtalking.40Whatismore,

SpencerwonderedwhyLeanwouldtakeupwithawomanwhoexperienced

seriousboutsofdepressionwithsomeregularity.Apparently,Leannaively

believedthathisloveandaffectionwouldbeallthatwasrequiredtocure

her.Inanyevent,LeanreturnedtoEuropetodirectSummertimeanddid

notseeLeilaagainuntilafterhehadfinishedthatpicture.

AfterfilmingSummertimeinsunnyVenice,Leanwaspromptedtocon-

tinueshootingmoviesinoutdoorlocationsinfar-flungforeignlands.Hefelt

thatmakingfilmsintheinsulatedatmosphereofastudiowaslikefilming“in

apitch-blackmine”:“Ipreferthesun.”41Consequently,whentheHollywood

producerSamSpiegelofferedhimTheBridgeontheRiverKwai,afilmthat

was basedon thePierreBoulle novel andwas tobe shot on location in

SoutheastAsia,hejumpedatthechance.

ItisanindexofthewayinwhichAlexanderKordawaslosingtouchwith

thepublic’stastetowardtheendofhislifethathehadrefusedabsolutelyto

considermakingapicturefromthebook.Hedeclared,“ToshowBritishpris-

onersofwarhelpingtheirenemiestobuildabridgeovertheRiverKwaiwas

thoroughly anti-British.”42 Korda, a Hungarian émigré, was being almost

moreBritishthantheBritish;Lean,atanyrate,didnotsharehisreactionto

thenovelatall.Anyway,Kordacouldnothavebeenmorewrongaboutthe

project,asweshallshortlysee.“AlthoughKordahadplayedadecisiverolein

theriseoftheprestigeBritishfilm,”asRoyBoultingtoldmeinconversation,

“theparadehadpassedhimby.”

LeanwiselyacceptedSpiegel’soffer.HisassociationwithSpiegelonthis

picturesignaledanewphaseinhiscareer.Noonecouldblamehimforbe-

comingassociatedwiththeAmericanfilmindustry.Thesteadydeclineofthe

Britishfilmindustryasasignificantforceinworldcinemaduringtheperiod

in which Lean’s career developed, as evidenced by the crumbling of the

RankorganizationandKorda’sLondonFilms,indicatedthatitwastimefor

himtomoveon.

“TheBritishfilmindustrywasmakingfilmsthatwereunderfinanced,”

theBritishdirectorJohnSchlesinger(Darling[1965])toldmeinconversa-

tion.“Thefilmmakerhadtogocap-in-handtothemovieexecutivestotry

toobtainfinancing;moreover,Britishfilmsreceivednarrowdistribution,in

comparisonwithHollywoodpictures.”Consequently,itwasnotsurprising

that,inthemid-1950s,LeanalliedhimselfwithmajorHollywoodstudios

likeColumbiaPictures.Theyguaranteedhimbiggerbudgetsthanhadever

beenavailabletohiminBritain;furthermore,theyaffordedhimthechance
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to reach thevast international audience thatAmericanfilmsmore readily

commanded.

What ismore,Schlesingercontinued,“Hollywoodwasbecomingthe

principal source of financing for production, both in England and in

America.” Thus, as we have seen, much of the backing for Summertime

came fromAmericancapital. In sum,onceLeanbecamealignedwithan

American producer, Sam Spiegel, and an American studio, Columbia

Pictures,“itbecameabundantlycleartohim,”saidSchlesinger,“thatitwas

intheUnitedStates,toanever-increasingdegree,thatdecisionsaboutfilm

projectswerebeingmadeandthattherefore itwas inHollywoodthatfi-

nancingwas tobe found.” SoLeanwould continuemakingpictures for

Hollywoodstudios.AndotherBritishdirectorswouldjointheexodus,Carol

Reed,forexample,makingthe1956BurtLancastervehicleTrapezethere.

ButLeanhadnointentionofbeingswallowedupintheglossyfactory

systemofAmericanmoviemaking,turningoutfilmsthatrolledoffthestu-

dio conveyorbelt as anonymous studioproducts.An auteur at heart, he

aimedtomaintainconsiderablecreativecontroloverhisproductions,justas

hehaddonewhileworkingforRankandKorda.
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THEUNDEFEATED

ChapterEleven

THEBRIDGEONTHERIVERKWAI

Everyonehasadestinedpath.Ifitleadshimintothewilderness,he’sgotto
followit.

—CharlesLaughtonasRembrandtvanRijninthefilmRembrandt

Awarrior’sglorywalkshandinhandwithhisdoom.
—UlyssesinthefilmTroy

Withthegradualcollapseofthestudiosysteminthe1950s,independent

producersbegantocometotheforeinHollywood.SamSpiegel,whowas

aneminent independentproducer,wouldproduceLean’snext twofilms.

Hewasbornin1901inGalacia,insouthwesternPoland,whichwasthen

partoftheAustro-HungarianEmpire.Intheearly1930s,heworkedinthe

BerlinbranchofUniversalStudios,preparingitsfilmsforEuropeandistribu-

tion.HefledHitler’sGermanyin1933andemigratedtoEngland,along

withotherproducerslikeGabrielPascalandAlexanderKorda.

Spiegeldidnotimmediatelysucceedinthefilmbusiness;hehadashort-

livedcareerasaconmanandcheckforger.Specifically,whenheranoutof

moneywhilemakingTheInvader(AdrianBrunel,1935),avehicleforthe

has-beensilentcomicBusterKeaton,heissuedsomerubbercheckstoget

themoviefinished.HeservedabriefsentenceforfraudinaLondonjail;

deported fromBritain,hewent toAmerica.With tenacious salesmanship

andchutzpah—andthehelpofHarryCohn,whoranColumbiaPictures—

hegainedafootholdinHollywood.HesetupHorizonPictures,hisown

independentfilmunitinNewYork.Thegoingwastough,andhereferred
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tohisnascentcompanyas“ShitCreekProductions”attimes—untilhehad

ahitwithTheStranger (1946), a thrillerdirectedby and starringOrson

Welles.1

Spiegelbecameanautocratic,bullyingwheeler-dealerashegrewmore

successful. The director Fred Zinnemann (High Noon [1952]) described

himtomeasanimpressiveman,saying,“Hiseagle-likenosemadehimre-

semble a Roman emperor in profile; all prominent men have prominent

noses.”

IthadbeencustomaryinthepastforHollywoodproducerstoworkfor

onestudioandsimplycarryout theordersof the topexecutives.Spiegel

cametoepitomizetheindependentproducerofhisera.Hewasanentrepre-

neur,packaginga limitednumberofprojectsand,usually, releasingthem

throughamajorstudiolikeColumbia.Heengagedtopdirectorsandbig-

namestars.

LikeRankandKordabeforehim,Spiegelrealizedthatrisingproduction

costsandfallingboxofficereceiptsmeantthatapicturecouldnolongerre-

coupitscostsinthehomemarket.Yet,asnoted,somuchofBritishcinema

at thetimewasparochial.Manyfilmsmade forBritishaudiencesdidnot

translate well for international audiences. So Spiegel aimed at producing

filmsfortheworldmarket.Hence,alongwiththemainHorizonPictures

officeinNewYork,hemaintainedabranchofficeinLondon.Heoftensaid

thathehadnorealAmericanroots,“onlypermanentrefugeestatus”inthe

UnitedStates.Consequently,helovedtoroamtheworld;wheneverhewas

askedwherehishomewas,herepliedthatitwas“inavalise.”Asamatterof

fact,SpiegelloathedHollywood,callingit“afactorytowninthesun.”He

returnedtoHollywoodonlyforshortperiods,toarrangethefinancingand

distributionofpicturesthathewasproducing.Heoncesaid,“Ineverstayin

Hollywoodmorethanfivedays[atatime].”2

BythetimeDavidLeanencounteredSpiegel,thelatterhadalreadypro-

ducedsomeOscar-winningblockbusters, likeJohnHuston’sTheAfrican

Queen(1951)withKatharineHepburnandEliaKazan’sOntheWaterfront

(1954)withMarlonBrando.

CarlForeman,ablacklistedexpatriateAmericanscreenwriterwhowas

employed by Alexander Korda to find potential projects for filming, had

optionedPierreBoulle’sPontdelarivièreKwaï,orTheBridgeontheRiver

Kwai,whichdealswithBritishsoldiersinaJapaneseprisoner-of-warcamp.

But,werecall,Kordahadrejectedtheproposedproject,seeingthecentral

character,ColonelNicholson,asanunstableofficerwhocommandshismen

tohelptheJapanesebuildarailwaybridge.HeassumedthatBritishaudi-

enceswouldbeoffendedbythestory.Spiegeldisagreed.
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Spiegel,whoreadseveralEuropeanlanguages,hadpickedupacopyof

thenovelinParisandreaditwithinterest.So,aftercontactingBoulleand

beingdirectedtoLondonFilms,hepurchasedthescreenrightsfromKorda.

HefirstsoliciteddirectorslikeCarolReedandFredZinnemanntodirectthe

picture,sendingthemtherecentlypublishedEnglishtranslationofthenov-

el by Major Xan Fielding, a British officer who saw action in Crete and

northernFranceduringWorldWarII.But,astheylatertoldme,Reedfound

theending—inwhichmostoftheprincipalcharactersarekilled—toomuch

ofadowner,andZinnemanntoofounditdisappointing.

SpiegellikewisemailedacopyofthebooktoLean—bywayoftheLondon

office of Horizon Pictures—while he was still making Summertime. When

Leanexpressedinterest,SpiegelinvitedhimtoNewYorktodiscusstheproj-

ect.Lean,whowasrenownedintheBritishfilmindustry,wasrelativelyun-

known in Hollywood, but Spiegel had heard of him through his London

office.HeknewthatLeanhadcodirectedthesuccessfulWorldWarIImovie

InWhichWeServe,whichSpiegelthoughtreflectedLean’skeengraspofthe

militarymind.HewasalsoawarethatLeanhadrecentlywontheNewYork

FilmCriticsAwardasbestdirectorforSummertime.OnFebruary4,1956,

SpiegelofficiallyaskedLeantodirectKwai.Leanagreed.

TheBridgeontheRiverKwai(1957)

Leanhadnoprojectonthefrontburneratthetime;moreover,asweknow,

hewasdownonhisluck.BecauseofhiscostlydivorcefromAnnTodd,he

wasbrokeandneededwork;hehadevenpawnedhisgoldcigarettecase.

AnotherincentiveforLeantomakeKwaiwasthatSpiegelplannedtoshoot

thefilminSoutheastAsia.Leanfoundtheprospectofshootingthemoviein

aforeignlandappealingtaxwise(seechapter10).Also,hehadalways,we

recall,lovedtravelingtothefarcornersoftheearth.

Nevertheless,whenLeanandSpiegelmetintheNewYorktownhouse

oftheirmutualfriendKatharineHepburntodiscusstheproject,Leanmade

certaindemands.Hechieflywantedasayinthecompositionofthescreen-

play.HeassuredSpiegelthathewouldworkwiththescreenwritersto“res-

cueCol.Nicholsonfrombeingdepictedeitherasalunaticoratraitor...

andgivehischaracterasympatheticandheroicdimension.”3FredZinnemann

toldmethatheexpectedLeantohavesomedisagreementswhenworking

withSpiegel“sinceSpiegelwasacreativeproducerwhoinitiatedhisown

projectsandexpectedtoruntheshow.”Leanwouldnotalwaysseethings

Spiegel’sway,butheadmiredSpiegelbecausehehadakeenmindandloved

makingmovies.
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SpiegelhadasolidrelationshipwithColumbiaPictures,whichfinanced

hisfilmsanddistributedthemworldwide.ThestudiobossofColumbiawas,

aswehaveseen,HarryCohn,anobstreperous,volatileHollywoodmogul.

Hehadavulgartongue.Forexample,DavidThomsonpointsoutthatCohn

claimedthathisbuttbegantoitchwhenamoviewentontoolong,which

is,Thomsonnoted,“likeawitchdoctormakingacultoutofhunches.”The

screenwriterHermanMankiewiczobserved,sarcastically,“Imaginethewhole

studiowiredtoHarryCohn’sbutt.”4

Becauseofhisvolcanictemper,Cohninevitablymadealotofenemiesin

Hollywood.CarolReedtoldmethatBetteDavisadmittedattendingCohn’s

funeraljust“tobesurethatthesonofabitchwasdead.”ButevenCohn’s

enemiesacknowledgedhisuncannyabilitytorecognizepromisingprojects.

HeagreedtohaveColumbiafinanceanddistributeOntheWaterfrontfor

Spiegelafterotherstudioshadturneditdown,andthefilmwentontowin

eightAcademyAwards.

Similarly,CohnmadeadealwithSpiegelforColumbiatoprovidefinan-

cialbackingforKwaiandtoreleaseit.WithSpiegelandColumbiabehind

Kwai,itwasclearlyanAmericanproduction.Yetsomejournalistsinsistedon

assumingthatitwasaBritishfilmbecauseoftheEnglishdirectorandthe

largelyBritishcast.ThatKwaiwasaHollywoodpicturewasimportantto

Lean’scareersinceitwasonlywhenhestartedworkingfortheAmerican

majorsthathebecameafilmmakerofinternationalmagnitude.BothLean

andSpiegelrealizedthatparochialBritishfilmslikeHobson’sChoicewereless

popular inAmericathan inBritain.SoTheBridgeontheRiverKwaiwas

designedfromtheget-gofirstandforemostasacolorfulHollywoodspec-

tacle:“ItsBritishsubjectmatterwasincidental.”5

Spiegel was strong-willed and, therefore, always wary of placing too

muchpowerinadirector’shands;helikedtothinkofhimselfastheguiding

forcebehindthefilmsheproduced.Nonetheless,hedidnotreallycramp

Lean’sdirectorial style. In fact, in all the yearsheworkedwithLean,he

grantedhimconsiderablecreativecontrol—oftenallowinghimtomodify

screenplaysandtocastandeditfilmsashesawfit—innowaykeepinghim

frommeritingthestatusofanauteurdirector.Still,therewas,aswewillsee,

some frictionbetweenSpiegel andLeanover the screenplay for Kwai as

LeansoughttokeepitascloseaspossibletoBoulle’snovel,whichdrewin

partonhisexperiencesasaprisonerofwar.

PierreBoullewasborninAvignonin1912andworkedonaBritishrub-

berplantationinMalayabeforeWorldWarII.HeenteredtheFrencharmy

whenwarbrokeoutin1939andwaspostedtoFrenchIndochina,which

encompassedpresent-dayLaos,Cambodia,andothercountries.After the
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fallofFrancein1940,BoullejoinedtheFrenchresistance,deGaulle’sFree

Frenchforces,inSingapore,wherehereceivedtrainingasaspyandsabo-

teur,learningtheartofderailingtrainsandblowingupbridgesfromaBritish

commandoteam,Force136.“WhenIwasofuniversityage,Idreamedof

buildingbridges,”Boullemusedinlaterlife.“Alittlelater,duringthewar,I

learnedhowtodestroybridges....Ineverhadtheopportunity,alas,either

tobuildortodestroyabridge.”6

WhentheJapaneseoverranSingaporein1942,Boullewasorderedto

returntoIndochina,whichwasbythenruledbypro-NaziVichyFrance.He

wasassignedtoestablishcontactwiththeFrenchresistancefightersthere,

buthewascapturedbyVichypartisansandspenttwoyearsinaprisoner-of-

warcamp.Hefinallyescapedin1944,and,attheendofthewar,hewas

repatriatedtoFrance.In1948,hemovedtoParisandbecameanovelist.In

hisautobiography,MyOwnRiverKwai,writtennearlytwentyyearslater,he

reflectedthathisdecisiontobecomeawriter“stillstrikesmetodayasthe

worthyconclusion”ofhiswartimeadventures.7

In1952,BoullepublishedPontdelarivièreKwaï,whichdrewinpart

onhisownexperienceasaprisonerofwar,transposedtoaJapaneseprison

camp. It also drew on the infamous Death Railway—the three-hundred-

mile-longThailand-BurmaRailwaybuiltin1942–43withslavelaborbythe

JapaneseatthecostofthelivesofsomefourteenthousandAlliedprisoners.

ThoughBoullehadservedinIndochinaduringthewar,hewasadmit-

tedlyunfamiliarwiththeareainwhichthenovelisset.AshetoldLucille

Becker,hisbiographer,“ItookanatlasandIlookedfortheriverwherethey

werebuildingtheSiam[Thailand]-BurmaRailway.Ididn’tknowtheRiver

KwaibeforeIwrotethebook.”8Onfindingtheriver,hedecidedtoplacehis

fictionalbridgeneartheBurmafrontier,notknowingthattheKwaiwaslittle

morethanatricklingstreamatthatpoint.Nordidhediscoverthattheac-

tualbridgeovertheKwaiwasconstructednearBangkok,sometwohundred

milestotheeast.Still,therewassometruthtohisfictionalaccount.AsIan

Watt,oneoftheAlliedprisonerswhotoiledontheThailand-BurmaRailway,

notedafterthewar,inordertosurvivetheprisonerscouldnotavoid“col-

laboratingwiththeJapanese.”9

Inthenovel,ColonelNicholson,theseniorBritishofficerinaJapanese

prisoncamp,getsthechancetohavehismenconstructanimportantbridge

on the emperor’s railway from Bangkok to Rangoon, a project that the

Japanesehavesofarbotched.Nicholsonandhismenseetheprojectasa

chance todemonstrateBritishknow-howand thedauntlessBritish spirit.

Consequently,theyundertakeitwillingly.Toputitsimply,theyseethisas

thechancetocreatesomethingthatwilloutlastthewar.
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BoulletoldBeckerthatthecharacterofColonelNicholsonwasmodeled

inpartontheVichyFrenchcolonelwho,afterBoulle’scapture,presided

overhistrialandsentencedhimtohardlabor.Likethatcolonel,Nicholson

hadacuriousconceptionofhonor,one“thatallowedhimtocollaborate

enthusiasticallywiththeenemyattheexpenseofhiscompatriots.”10

WattsuggeststhatNicholsonwasalsobasedonPhilipToosey,aBritish

officercapturedbytheJapanese in1942.Toosey,theseniorofficer inhis

prisoncamp,wasknownfornegotiatingwiththeenemyonbehalfofhis

men.ButhedidnotcollaboratewiththeenemytothedegreethatNicholson

does.11Be that as itmay,BoullenevermentionedToosey toBecker as a

sourcefortheNicholsoncharacter.

BoulleportraysColonelSaito,thecommandantofthecamp,asadrunk-

en,sadistictyrant,describinghimas“agrotesquefigure,”subjectto“fitsof

ravinghysteria.”12Beckerexplains,“Saitoisacaricaturemeanttoheighten

thecontrastbetweenJapanesebarbarousbrutalityandEnglishcivilizedbe-

havior,representedbyNicholson.”13

Boulle’snovel—whichwentontowinthePrixSainte-Beuve—hasbeen

called“astirringadventurestoryaboutmenatwar.”14Theplotconsistsof

twointerlockingstories.ThefirstcentersonNicholsonandthebattalionof

prisonerswhobuildthebridge.ThesecondcentersonasmallBritishcom-

mandoteamledbyMajorWarden,alongwithMajorShearsandLieutenant

Joyce,thathasbeenorderedtodestroythebridge.(Thecommandoteamis

knownasForce316,aninversionofForce136,withwhich,aswehaveseen,

Boulletrained.)Sothestruggleattheheartofthenovelis,ultimately,not

betweenEastandWestbutbetweentwoBritishforces:onecommittedto

constructingthebridge,theothertodemolishingit.

When the commando team reaches the bridge, Joyce kills Saito and

struggleswithNicholson,whoattemptstokeephimfromdestroyingthe

bridge.OneofthechargesdoesgooffjustasaJapanesetrooptrainiscross-

ingthebridge,andthetrainplungesintotheravinebelow.Butthebridge

remainsvirtuallyunharmed.Joyce,Shears,andNicholsonareallkilledinthe

exchangeofgunfirebetweentheJapaneseguardsandthecommandos,but

Wardenmanagestoescape.Boullewrotethisfinalscenefirst:“Therestwas

writtentoleaduptoit.”15

Boullealwayshadasenseofcompassionforhischaracters,andhisfinal

judgmentofNicholsonisrenderedbyWarden,whowritesinhisofficialre-

port, “Some damage done, but bridge intact, thanks to British colonel’s

heroism.”Wardengoeson to comment that, in retrospect, it seems that

Nicholsonwasactingaccordingtohisownlights:“Hehadprobablyspent

hiswholelifedreamingofconstructingsomethingwhichwouldlast.Inthe
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absenceof a townor a cathedral, he plumped for this bridge.Hehad a

highlydevelopedsenseofdutyandadmiredajobwelldone.”Perhaps,inthe

end,Nicholson“wasreallyquiteadecent fellowatheart.”16Nowonder,

then,that,onhearingthatKordaconsideredthenovelanti-British,Boulle

was indignant. “Anti-British?” he declared. “Who has dreamed that one

up?”Hewentontosaythat,inKwai,hehadsoughttoportrayBritishcour-

age,ingenuity,andfidelitytoprinciple.17

Interestingly,itwasBoulle’snamethatappearedonthescreenadapta-

tionofthenovelthatLeanwashandedwhenhearrivedinNewYorkfor

storyconferenceswithSpiegel.But therealauthorwasCarlForeman,as

SpiegeltoldLeanprivately.OnceSpiegelhadboughtthescreenrightstothe

novel,Foremanhadwrittenascreenadaptationandsubmitted it tohim.

But,becauseColumbiawouldnotemployblacklistedwriters,Spiegelhad

putBoulle’snameonthetitlepage—aploythat,becauseBoullehadnoskill

atallinwritingEnglish,washardlycredible.

LeanthoroughlydislikedForeman’sdraftandlostnotimetellingSpiegel

so.18Foronething,itstartsoutwithEnglishsaboteursbeingrescuedbya

British submarine after havingdestroyed a Japanese train in theMalayan

jungle.Leanpointedoutthatthiswholeepisodehadpreciouslittletodo

withtheensuingstoryofthebuildingofthebridge.19

WhenForeman’sscriptfinallygetsaroundtodramatizingtheclashof

willsbetweenColonelNicholsonandColonelSaito,ForemandepictsSaito

asadrunkendespot.Tobefair,ForemanwasfollowingBoulle’sportrayalof

Saito.Bethatasitmay,LeanmaintainedthatSaitobehavedthroughoutlike

aB-movievillain.20Indeed,hisfirstaddresstotheBritishprisonersofwar

begins,“IhatetheBritish!”21Asamatteroffact,Leanthoughtthatmostof

thecharacters inForeman’sdraftwere“cardboardcutouts” likeSaito.In

short,Leanwasconvincedthat,inForeman’sscreenplay,“thewholespiritof

thebook”hadbeenlost.22

NormanSpencer,whohadbeentheassociateproduceronLean’slast

threefilms,statesthatLeanphonedhiminLondonandaskedhimtocome

toNewYorktoworkonthescenario.Leansaid,“Wewillproduceaprose

treatmentfromthebook.”23SpencerarrivedinNewYorkonFebruary15,

1956.Lean,saysSpencer,chosewhichepisodesfromthebookwouldbein

thefilmandwhichbypassed.LeanandSpencerfinishedtheirprosetreat-

mentonMarch20.

LikeAlexanderKorda, SamSpiegel, as the executive producerof his

pictures,wasinclinedtodealpersonallywithafilmmakerandnotusean-

other producer as an intermediary. He particularly objected to Spencer’s

presencebecausehe“refusedtotoleratetheideaofaformerrelationshipof
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Lean’sthreateninghisown.”24Hence,hesoughttoseparateSpencerfrom

LeanbyinforminghimthatLeandidnotneedhimashisassociateproducer

on Kwai. But, the title associate producernot being important to him,

SpencerstayedonasLean’sproductionassistant—atLean’srequest.

Spiegelinsisted—overLean’sobjections—thatForeman,whohad,after

all, written the classic High Noon, continue working on the screenplay.

Consequently,whenLeanwenttoCeylon(nowSriLanka),wherethefilm

was tobe shot, to laborover the script,Spiegel sentForemanalong.En

route,LeanpaidacourtesycallinParistoPierreBoulle,whowasmostcor-

dialtohim.LeanarrivedinCeylononMay28,1956.

Spiegelwasafirmbelieverthatthebestscriptsemergefromthefriction

betweenthewriterswhocollaborateonthem.Lean,ofcourse,wantedto

employthetreatmentthatheandSpencerhadputtogetherinNewYorkas

aguidetoreworkingForeman’sdraft.Foreman,forhispart,balkedat“slav-

ishly”followingthetreatmentinrevisinghisowndraft.Atonepoint,Spencer

says,ForemanfumedatLean:“David,youareagoodarthousedirector;

you’vemadesomesmallBritishfilms.Butyouhavenoexperienceofthebig

internationalmarket.”LeanlatertoldSpiegelabouttheincident,sayingthat

heretortedthatForemancouldsaywhathelikedaboutLean’sinexperience

butthathe,Lean,couldnotdirectForeman’sscriptas it stood—starting

with the opening sequence aboard “an American submarine” (actually a

Britishone).25SoLeanandForemansoldieredon,Foremanscuttlinghis

openingsequence.

BecauseKwaiwasaHollywoodmoviedesignedfirstandforemostto

appealtothemassaudienceinAmerica,Spiegelrequestedtheintroduction

ofanAmericancommando.SoForemantransformedMajorShearsfroma

BritishcommandointoanAmericansailor.Leanacquiesced,buthestillbe-

lievedthatForeman’sShearssmackedtoomuchofthestandardHollywood

herosuchastheoneErrolFlynnplayedinObjectiveBurma(RaoulWalsh,

1945).Foremanevenintroducedanactionsequenceinwhichaherdofel-

ephantschargesShearsandhisfellowcommandosduringtheirjungletrekto

reachthebridge.Furthermore,LeanwasconvincedthatForemanwasfo-

cusingtoomuchonShears,attheexpenseofNicholson.Allinall,hebe-

lieved that Foreman’s adaptation seemed more like a blood-and-guts

adventurepicturethanathought-provokingantiwarmovie.

LeantelegraphedSpiegelthathehadfinallygivenForemanhiswalking

papers.“Carl,”hesaid,“eitheryougoorIgo.”Spiegelreluctantlytermi-

natedForeman,wholeftCeylononJune25.Inanoverallprogressreport

onthescreenplaysenttoSpiegelmuchlater(August10,1956),Leanreiter-

atedthathecouldnothavefilmedForeman’sscript.Someofthesceneswere
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“awfully rough,” Lean explained, and, perhaps with Objective Burma in

mind,headdedthatothersceneswere“evenderivative.”26

Readtoday,Foreman’sdraftcanbeseentocontainsomematerialobvi-

ouslysuppliedbyLean,aswhenLieutenantJoycereminiscesabouthisdull

life as an accountant,whichwasundoubtedlybasedonLean’sownbrief

periodwithhisfather’saccountingfirm(seechapter1).ButLeanexagger-

atedwhenhecontendedthat“thereisnotasinglewordofForeman’sscript

inthepicture.”27IfonecomparesthefinalshootingscriptwithForeman’s

draft,onefindsthat,whilemuchofhisdialoguewasheavilyrevisedorde-

leted, some of it was retained. To take one salient example, Colonel

Nicholson’scongratulatoryspeechtohismenafterthebridgeiscompleted

survivesintheshootingscriptjustasForemanwroteit.28Andtheplotand

castofcharactersinbothForeman’sdraftandtheshootingscriptarefunda-

mentallythesame.

At any rate, in July, Spiegel sent the screenwriter Calder Willingham

(PathsofGlory[StanleyKubrick,1957])toCeylontoreplaceForeman.Lean

foundWillinghamevenacutbelowForemanwhenitcametowritingdia-

logue.WillinghamsubmittedtoLeanasamplescenethatdepictedaquarrel

betweenSaito andNicholson;Lean thought itwasdreadful. Saito called

Nicholsona“stupidEnglishdonkey,”andNicholsonrepliedthatSaitowas

a“beastly,uncivilized,repulsivebounder.”LeantoldWillinghaminnoun-

certaintermsthathisstilteddialoguewouldnotwash,andthefuriouswriter

accordinglywiredSpiegelonJuly17,1956:“IfeelLeannotveryresponsive

andmeetconsiderableresistance.”29

Aftertwoweeks,WillinghamthrewinthetowelandflewtoLondon.In

hisAugust10progressreporttoSpiegel,Leanalsoincludedhisestimateof

American screenwriters like Foreman and Willingham: “These American

writersreallyfrightenme....Idon’tmeantobeoffensive,buttheyareso

touchy.”30

AfterWillingham’sdeparture,Leantookacrackatreworkingthescreen-

play on his own. But he had trouble writing the dialogue for the newly

AmericanizedShears.HeaskedSpiegelforyetanotherwritertohelphim

out,preferablynotanAmerican.SpiegelaskedtheadviceofCarlForeman,

whosuggestedMichaelWilson,anotherblacklistedAmericanscreenwriter.

Wilson had received an Academy Award for coauthoring the script for

George Stevens’s APlace in the Sun (1951) andhad continued towrite

scriptsforHollywoodmoviesanonymouslywhilelivingasanexileinParis.

SpiegeltookForeman’sadvice,andWilsonarrivedinCeylononSeptember

9.Asluckwouldhaveit,WilsonandLeangotalongfamously.

IthelpedthatWilsonhadseenactionintheSouthPacificasamarine
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duringWorldWarII;thatexperienceaidedhiminwritingaboutthewarin

Burma. Because of Columbia’s strict policy of not employing blacklisted

writers, the New York and London offices of Spiegel’s Horizon Pictures

circulatedaninterofficememostatingthatWilsonwastobereferredtoinall

subsequentmemosas“JohnMichael”andthatonnoaccount“washisreal

name to be divulged to Columbia Pictures.”31 In general, Wilson, with

Lean’ssupervision,soughttobringtheseconddraftofthescreenplaycloser

toBoulle’sbook.Forexample,WilsonrestoredNicholson’scharactertothe

prominencethathehasinthenovel.

Meanwhile,backinHollywood,HarryCohnwashavingsecondthoughts

aboutKwai.“CohnhadevenconsideredcancelingtheproductionwhenMi-

chaelFrankovich,headofColumbia’sLondonoffice,hadinvested$600,000

inpreproductionmoney.”32CohncabledFrankovich:“Howcanyouidiotsin

theLondonofficegiveacrooklikeSamSpiegel[$600,000togotosome]

God-forsaken [place like Ceylon] to shoot a picture?”33 (The reference to

SpiegelasacrookprobablyreferredtoSpiegel’sreputationinHollywoodasa

wheeler-dealer,nottothefactthathehaddonejailtimeforfraudinLondon

yearsbefore—somethingCohnmostlikelywasnotawareof.)

Tomakemattersworse,CohntookonelookatForeman’sdraftofthe

screenplay,whichSpiegelhadsubmittedtothestudiopriortohiringWilson,

andthrewafit.HecomplainedtoSpiegelthattherewasnoloveinterest.

Morespecifically,hepointedoutthattheonlywomeninthepicturewere

natives.Cohnwasthreateningtoshutdownthepicturealtogetherbecause,

asheputitinhistypicallybluntfashion,“therewerenowhitewomen”in

thescript.34Hedemandedthattherebea lovescenebetweenoneofthe

soldiersandanarmynurse.SoSpiegeldirectedLeantorevisethescreenplay

accordingly.

AccordingtotheassistanteditorTeddyDarvas,Leanconfessedthathe

hadtogiveinandshootthescene.Buthavingtodosowas“bloodyawful”

sincethescenerepresentsadisconcertingintrusionofalovestoryintothe

maleworldofprisoncampsandcommandoraids.Asscripted,thelovescene

betweenShearsandanurseplaysoutonatropicalbeachinlessthantwo

minutes.ItssuccesstestifiestoWilson’sability“toadjustcontinuity,plot,

andcharacterizationwithoutcompromisingtheintegrityofthestory.”35

ThoughLeanwentalongwiththelovescenereluctantly,hedidnotin

generalmindtheAmericanizationofShears.TheAmericansailor,hecom-

mented,“softenstheYorkshirepuddingeffectofthewhole,”therebygiving

Americanaudiencesaherotorootfor.36LeanandWilsoncontinuedtofinal-

izesmalldetailsinthedefinitiveversionofthescriptalmostuptothetime

principalphotographybegan.
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Leanwasverypleasedwiththefinalshootingscript.Thoughhetended

tominimizeForeman’scontributiontoit,hemadeapointofemphasizing

Wilson’s.“ItwasreallyMike’sandmyscript,”heinsisted;Wilsonnotonly

composedmuchofthedialoguebutalsoeditedandtightenedthewhole

screenplay.37WilsonwouldsubsequentlyadaptanotherofBoulle’snovels,

Laplanètedessinges(1963),forthe1968FranklinJ.SchaffnerfilmPlanetof

theApes.

WhileLeanwastoilingonthescreenplayinthesummerof1956,Spiegel

wasconferringwithhimfromtimetotimeaboutcasting,inordertolineup

animpressiverosterofactorsforthepicture.AlecGuinnesswasnotLean’s

firstchoiceforColonelNicholson.SinceappearingasFagininOliverTwist,

GuinnesshadgainedfamebyplayinginaseriesofBritishcomedieslikeThe

LavenderHillMob(CharlesCrichton,1951),andLeanwonderedwhether

audienceswouldaccepthiminadeeplyseriousrole.

Leanhad initially consideredCharlesLaughton (Hobson’sChoice) for

Nicholson.ButLaughtonwastoounfittobeunderwrittenbythestudio’s

insurancecompany,whichjudgedthathecouldnotwithstandseveralhar-

rowingmonthsinthejunglesofCeylon.SpiegelthenencouragedLeanto

optforGuinnessandmailedGuinnessacopyofthefirstdraftofthescreen-

playbyCarlForeman,LeanandWilsonnotyethavingfinishedthesecond

draft.

AsGuinnesswritesintheforewordtothisbook,herejectedtheForeman

draft“becauseitwasrubbish—filledwithelephantchargesandthatsortof

thing.”Foreman’sreductionofNicholsontoasecondarycharacterfurther

alienatedGuinness.SpiegeleventuallyshippedGuinnesstheseconddraft,

butherejectedtheroleasecondtimebecausehestillfoundNicholsontobe

“ablinkeredcharacter,”whomaudiencesmightnottakeseriously.Moreover,

hehadreadinthetradepapersthatLaughtonhadbeenLean’sfirstchoice

fortherole.38

Lean laterdeniedthathehadeverseriouslyconsideredLaughtonfor

Nicholson.And,infact,TeddyDarvasremembersLeansaying,“Theideaof

Laughtonwasludicrous—youcouldnotbelievethatafatmanlikeLaughton

waslivingonstarvationrationsinaprisoner-of-warcamp.”YetLeanwrote

SpiegelonAugust10,1956,thathebelievedthatLaughtonwas“thebest

choice.”LeancontinuedtonurturetheideathatLaughtonwouldbewilling

to lose weight before shooting commenced, though Spiegel had already

triedtodisabusehimofthatnotion.“IfranklyfeelthatLaughtonisunable

togothroughwithadiet,”hehadwrittenLeanasearlyasJuly6.“Helooks

likeabigMobyDick!”39SoLean’sassertionthatheneverseriouslywanted

Laughtonfortheroledoesnotringtrue.
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Finally, Spiegel took Guinness to dinner and convinced him to play

Nicholson.AsGuinnesswrites,“Bytheendoftheeveningwewerediscuss-

ingwhatkindofwigIwouldwear.”Guinnessinduecourseflewtotheloca-

tion site in Ceylon. He told me that, when he arrived at the airport in

Colombo,Leanmethisplane:“AssoonasIgotoff,Davidblurtedout:‘Of

course, you know I really wanted Charles Laughton.’ I felt like turning

aroundandgettingbackontheplaneandpayingmyownfarehome!”

ToldthatGuinnesswasmortallyoffendedbyhisremark,Leancategori-

callydeniedmakingit:“IneversaidawordaboutCharlesLaughton.”Later

on,hewatchedwhileGuinnessrepeatedtheanecdoteontelevision:hesaid

hebristledand“shutthedamnedthingoff.”40WhenItoldGuinnessthat

Leanvehementlydeniedtheairportincident,hereplied,“IsawDaviddeny

itontelevision,butitreallyhappened.”

AskedwhyLeanwouldsaysuchatactlessthingtohimatthebeginning

of a long and arduous shoot, Guinness answered, “I suppose David was

nettledbecauseIrefusedtheparttwice.”GuinnesswroteofLeaninhisau-

tobiography,“LetmemakeitclearthatIadmirehisworkenormously....

Thefactthathedidn’tparticularlywantmeforTheBridgeontheRiverKwai

isunderstandablebutofnoconsequence.”41

Spiegelhadamucheasiertimesigninguptherestoftheprincipals.Jack

Hawkins,whohadstarredinCarolReed’sTheFallenIdol(1948),tookon

thepartofMajorWarden.SpiegelwantedCaryGranttoplayMajorShears,

butLeanwasdeadsetonWilliamHolden,whohadgivenanOscar-winning

performanceasaprisonerofwarinBillyWilder’sStalag17(1953).Because

ofHolden’sboxofficepull,Spiegelofferedhimasweetheartcontract,in-

cludinga$300,000salary(twicewhatLeanwasreceiving),plus10percent

ofthegrossboxofficereceipts.Holdenimmediatelyacceptedtherole.“I’m

likethechorusgirlwhowasofferedanapartment,adiamondnecklace,and

aminkcoat,”hequipped.42Leanacknowledged,“Hewasworthit.”Besides

beingatopstar,Holdenwas“verydependable,wasneverlate,andalways

knewhislines.”43

SpiegelcoaxedtheJapaneseactorSessueHayakawaoutofretirementto

enacttheroleofColonelSaito.HayakawahadbeenaHollywoodstarinthe

silentera,from1914to1923,appearingmostnotablyasthevillaininCecil

B.DeMille’sTheCheat(1915).Morerecently,hehadplayedaTokyopolice

detective inSamuelFuller’sHouseofBamboo (1955).Inasurprisemove,

SpiegelsignedGeoffreyHorne,atwenty-three-year-oldunknown,toplay

Lieutenant Joyce. Horne had played a cadet in a military school in The

Strange One (Jack Garfein, 1957), which Spiegel had produced. James

DonaldroundedoutthecastofKwaiasMajorClipton,theBritishdoctor
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inthecamp.LeanrememberedhimfromInWhichWeServe,inwhichhe

essayedtheroleofaNavymedico.

LeanheldontothecinematographerJackHildyardandtheeditorPeter

TaylorfrompreviouspicturesaswellasthecomposerMalcolmArnold,who

wouldbescoringhisthirdLeanfilm.NewtoLean’steamwastheproduc-

tiondesignerDonaldAshton,whowasfamiliarwithCeylon,wherehehad

beenstationedduringWorldWarII.Ashtonchoseasitesixtymilesfrom

Colombo,nearthevillageofKitulgala,toconstructthebridge.Construction

beganseveralmonthsbeforeshootingstarted.

Thedesignofthebridgewasbasedonanauthenticdocument.Oneday,

whileLeanandAshtonwerescoutinglocations,“amancametothemwith

afadedscrapofricepaper,whichhadbeensmuggledoutofBurmaduring

thewar”:“OnthepaperwasasketchofabridgeontheDeathRailway,to

be passed on to commandos, to help them seek out and blow up the

bridge.”44(Therealbridgewasneverdestroyed.)

Soonafterarriving inCeylon,Ashtondiscovered thatanengineering

firmcalledHubbardandCompany,fromSheffield,England,wasbuildinga

daminCeylon.HecontactedKeithBest,thechiefengineer,andengaged

his company to help him design the bridge, which was erected by the

EquipmentandConstructionCompany,alocalCeylonesefirm.Ittookeight

monthstodesignandbuildthewoodenbridge,withforty-fiveelephantsto

haulfifteenhundredhugetrees—mostfromthebanksoftheriver—tothe

buildingsite,wheretheywereshapedintopillars.

ThebridgewasreadybyJanuary1957andstood425feetlongand90

feethigh.Spiegel announced inapress release that it cost$250,000—in

order toemphasize thatKwaiwas abig-budgetHollywoodpicture, says

Ashton.But,inreality,itcostonly$52,085,notahugesliceofthemovie’s

$2millionbudget.“Itwascheap,”Ashtonexplains,“becauseweusedlocal

laborandelephants;andthetimberwascutnearby.”45

LeanandAshtondiscoveredanabandonedstonequarrythatpossessed

anappropriatelygrim,scorchedambiencetoserveasthesettingofthepris-

oncamp.TheJapanesegovernmentsuppliedamilitaryadviserforthescenes

inthecamp.Japaneseofficialdomcooperatedwiththeproductionbecause

SpiegelhadtheforesighttosubmitthescripttotheJapanesegovernment

andconvincedtheofficialsthat“themoviewasnotintendedasabitter,hate-

incitingdocumentagainsttheJapanese,butratherasareflectionofthegen-

eral follyandwasteofwar.”46Similarly,SpiegelpersonallyengagedMajor

GeneralL.E.M.Perowne,aretiredEnglishofficerwhohadservedinthe

FarEastasacommandoinWorldWarII,astheBritishmilitaryadviseron

themovie.

LeanChap11B.indd   235 9/21/06   2:58:06 PM



ThePeakYearsinHollywood

236

Leanhadsomepreliminarythoughtsaboutthefilm’sscoreduringpre-

production.ForthesceneinwhichtheBritishprisonersmarchintothecamp

forthefirsttime,hewantedthemtobesingingaspiritedmarchingsong.

Spiegelfavored“Bless’EmAll,”apopulardittyfromWorldWarIIusedin

TheSoundBarrier.Buthesoonlearnedthat,bythistime,therightstothe

songhadbecomeprohibitivelyexpensive.ThenLeancameupwithamarch-

ingsongthatherememberedhearingasaboyduringWorldWarI:“The

ColonelBogeyMarch,”composed in1914byKennethAlford,whohad

beentheconductorofamilitaryband.

Leandiscoveredthat,duringWorldWarII, thetunehadbeensetto

saucylyricsthatwerestillwidelyknownamongBritishservicemen:“Hitler

hasonlyonerightball/Goeringhastwo,buttheyaresmall/Himmlerhas

somethingsim’lar/butGoebbelshasnoballsatall.”47Leanknewthatthese

lyricswouldnotpassmusterwiththecensorand,therefore,decidedtohave

thesoldierswhistlethemelodyinstead.Alford’swidowgrantedpermission

forthesongtobeemployedinthefilm,withtheunderstandingthatthe

crudelyricswouldnotbeused.NormanSpenceraddsthat,lateron,when

LeanaskedMalcolmArnold towork“ColonelBogey” intohis score,he

said,“Iwillwriteacountermelodywhichwillfitwiththeoriginalmelody,

andthesethemeswillbeincorporatedintothefilm’sunderscore.”

LarryTimm,inhisbookonfilmmusic,opinesthatArnoldshouldnot

havebeeneligibletobenominatedforanAcademyAwardforhisscorebe-

cause“themarchsongcontainedwithinthefilmwasactuallycomposedby

someoneotherthanArnold.”48ThatislikesayingMaxSteinershouldnot

havebeennominatedforhismusicforCasablanca(1942)becausehemade

useof“AsTimeGoesBy”inthescore.Filmcomposersfrequentlyweave

preexistingmusicintotheirmoviescores;asamatteroffact,therulesgov-

erningtheeligibilityofafilmscoreforOscarconsiderationstatethatonly

half thescoremustbeoriginalmusic.49Arnold’sscore forKwaicertainly

meetsthatcriterion—andthensome.

PrincipalphotographycommencedinNovember1956andcontinued

untilMay1957.Thisaddeduptoagruelling251daysinthejungleforthe

filmunit.During thisperiod,Leanbecametotallyengrossed infilminga

wide-screen epic in the wilds of Ceylon. He was operating not on fully

equippedstudiosoundstagesbutinthewilderness,wheretechnicalequip-

mentwasmoreapttobreakdown.

“Idobecomeobsessedbyamovie, inasortofmaddeningway,”he

confessed.“Ibecomeimmenselyfocusedwhenshootingapicture.”Ifhe

couldnotexpect thecast andcrew to sharehisobsessionwithmakinga

movie,hedidexpect their total commitment.He sometimes scolded the
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technicalcrewfortheirlackofefficiency,andsomeofthemgrousedthathe

wastoomuchofaperfectionist.

HayakawareportedthatheandLeangotalongverywellindeed:“We

neverfoundourselvesinopposition.Buthewaslessthanslightlybelovedby

someofhisassociates,beingbroiledinthehotsunandinfernalhumidityof

Ceylonduringthestiflingmonthswewereisolatedthere.”Sometimesatthe

endoftheday,Leanwouldsitbyhimselfonarockandcontemplatethe

bridgewhilemullingoverproductionproblems.Ononeoccasion,Hayakawa

overheardoneofthetechniciansexclaim,“Leanthebloodyperfectionist!

Heshotthirtysecondsoffilmtodayandthensatonarockandstaredathis

goddamnedbridge!”50

Leanwasawareofthedissonanceintheranks;membersofthecamera

crewmadesnideremarksabouttheir“geniusdirector”thatsometimeshe

overheard.HeevenhadafallingoutwithJackHildyard,withwhomhehad

hadagoodworkingrelationshiponpreviouspictures.Hildyarddeclinedto

stayaroundeacheveningtocomparenotesontheday’sshooting;asaresult,

HildyardnevershotanotherLeanpicture.

Leanfeltmiserableaboutthislackofrapportsince,onhispreviouspic-

tures,hehadoftenfoundthetechniciansmorecongenialthantheactors.In

fact,aswehaveseen,Leansometimesslightedtheactorsbyconsultingnot

withthembutwiththecameracrew(seechapter3).

Hewasalsounhappythatsomeofthecasthadlittleconfidenceinhis

ability to direct actors. Guinness remembered that James Donald, “who

playedthesympatheticdoctorsoadmirably,”wasoftenatloggerheadswith

Leanabouthowtoplayascene.Oneday,hetoldLeanthatheknewnothing

aboutactingandthatGeorgeCukor,whohaddirectedhiminEdward,My

Son(1949),wassuperiorinthatregard.“Don’tdarespeaktothedirector

likethat!”oneofthecrewsnappedatDonald.Guinnessconcluded:“But

Jameswasnotonetobeputdowneasily.”51NeitherwasGuinness;hehad

his own disagreements with Lean, as we shall shortly see. Asked about

Donald’sobservation,Cukortoldme:“Iwouldbeflatteredtobecompared

favorablytoDavid;asformybeingabetterdirectorthanhe,oh,my,no!”

WilliamHoldenusuallyliveduptoLean’sexpectationsasanagreeable

andcooperativeactor,except for those fewoccasionswhenhewas inhis

cups.(Holdenhadadrinkingproblem,whichwouldgrowmoreseriousas

hegotolder.)ItseemsthatHoldenwasnotsatisfiedwiththelivingaccom-

modationsthatSpiegelhadprovidedfortheproductionunit.Spiegelhad

erectedacompoundinajungleclearing;itincludedamakeshiftbungalow

“whichlookedlikeamock-Tudor-typehouse”forGuinness,Holden,and

theothermajorplayers.52Everyoneelsehadtomakedowiththetinshacks
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thatsurroundedthebungalow.Neitherthebungalownortheshackswere

air-conditioned.Furthermore,thequalityofthefooddishedupbythecater-

ingservicesteadilyerodedasSpiegelmadecutsinthebudgetallocatedfor

livingexpenses.Yet,wheneverSpiegelshowedupinCeylon,hestayedinan

air-conditionedhotelsuiteinColombo.

Duringonesuchvisitation,Spiegelandhiswife,Betty,hostedadinner

partyforWilliamHoldenandhiswife,Ardis,andJackHawkinsandhiswife,

Doreen,whileMrs.HoldenandMrs.Hawkinswerepayingtheirhusbands

avisit.WhenBettySpiegelownedthatherhusbandfoundcomingoutto

Ceylonverytrying,theinebriatedHoldenpointedoutthatLean,alongwith

therestofthecastandcrew,was“workinghisassoffinahundredpercent

humidity”andthathe,Holden,hadnosympathyforSpiegel,sojourningin

a luxuryhotel suite in town.Holden thenannounced,“Youknowwhat,

Betty?You’reabitch!”WhenDoreenHawkinsandArdisHoldenattempted

tointervene,Holdenturnedtothemandassuredthemthattheytoowere

bitches.53Thenextday,thecontriteHoldenhadbasketsoffruitdeliveredto

theoffendedladies.

ThespartanlivingconditionsdidnotbotherLeanintheleastsincema-

terialcomfortswereneverapriorityforhim.HedidconfrontSpiegelabout

budgetcutbacksthataffectedfilming,however.WhenSpiegelwouldwarn

himthathewasgoingoverbudget,Leanwouldrespond,“Whatbudget?

I’vegottogetthisshot!”54Ameticulous,painstakingfilmmaker,Leanwas

notconcernedaboutgoingbeyondthescheduleandthebudget;ifthepic-

tureturnsoutwell,hereasoned,noonewillrememberthescheduleorthe

budget.

Leancomplainedthathewasforcedto“skimp,skimp,skimp,”allalong

thelineduringtheproductionperiod.Forexample,henotedthatSpiegel

wouldnotpaytohaveBritishsoldiersflowntothelocationinCeylontoact

asextrasintheprisoncampscenes.Instead:“WeusedalotofCeylonesena-

tivesdoneupinwhiteface.”55Thelocationmanagerbeatthebushestocor-

rallocalresidents,includingbusinessmenandplanters,whowerewillingto

serve as extras. According to Don Ashton, “The extras recruited to play

Britishsoldierswereamixedbagofcivilians:Malaysians,Europeans—any-

onewhowashalfwhitewaspressedintoservice.”

InjusticetoSpiegel,itmustbestatedthatthiswasonebitof“skimping”

thatwasnothisfaultbut,instead,theresultofastrictureimposedbyGeneral

PercivaloftheBritishWarOffice.NormanSpencerexplainsthatPercival,

whohadservedintheFarEastduringWorldWarII,wasanxiousthatBritain

maintain good relations with Japan. “After he read the screenplay,” says
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Spencer,“hethoughtitwasterriblethataHollywoodmoviewasbeingmade

about thewretchedway theBritishprisonersofwarwere treatedby the

JapaneseinBurmawhiletheywerebuildingtherailway.”Hethereforewould

notallowtheWarOfficetocooperatewiththefilmeventotheextentof

havingBritishtroopsappearinthemovie.

ItwaspointedouttoPercivalthattheJapanesegovernmenthadapproved

thesamescriptthathehadread.Indeed,adecadeafterthewarwasover,the

JapaneseformallyapologizedtotheBritishgovernmentforthemistreatment

ofBritishprisonersofwar,declaring,“Japan,throughitscolonialruleandag-

gression,causedtremendoussuffering.Japansquarelyfacesthesefactsofhis-

toryinaspiritofremorse.”56ButPercivalremainedadamant.57

Lean’smostvociferousdisagreementwithSpiegelduringshootinghad

todowithapersonalmatter.Asarule,Spiegelfrownedonthepresenceof

wives and loved ones on location. Nevertheless, Lean wrote Spiegel on

November16,1956,thathewantedLeilaMatkar,hisinamorata,tocome

overtoCeylonforChristmas.Leanhadbeeninvolvedwithherfortwoyears

andwouldeventuallymarryher(seechapter10).HepromisedSpiegelthat

hewouldnotneglecthisworkwhileLeilawasaround.

SpiegelwasnotsosurethatLeila’svisitwouldbeagoodidea;hehad

heardthroughthegrapevinethatshehadahistoryofmentalillnessandhad

undergoneelectroshocktreatments.HedidnotwantherdistractingLean

withherproblems.Accordingly,hehadaprivatemeetingwithherinthe

NewYorkofficeofHorizonPicturesandadvisedherthatLeanwasfilming

inremoteareasofthewilderness,makingavisitunsafe.Leiladidnotsuspect

thatSpiegelwaslyingtoher.

WhenLeanlearnedthatSpiegelhadsoldLeilaabillofgoods,hefired

offabroadsideonNovember22:“Youobviouslybelievethatafilmcontract

entitlesyoutocompleteownershipofahumanbeing.Youareadictator

withnorespectforhumandignity.”HeaccusedSpiegelofnottrustinghim

and of endeavoring to manage his private life. Spiegel cabled Lean on

November29thatLean’sletterwasdegradingandunconscionable:“Iam

washingmyhandsofentireissueandhopeyouwilllearntoappreciatefriend-

shipinfuture.”58LeiladidspendChristmaswithLeaninCeylon,andSpiegel

madeamendsforhisinterferencebyarrangingforhertocontinueherther-

apywithaManhattanpsychiatrist.

AnotherbattlewithSpiegelthatLeanwonconcernedtherushes.They

hadtobesenttoLondontobeprocessed,andSpiegelwantedthemkeptat

Horizon’sLondonoffice.ButLeaninsistedthattheybereturnedtohimin

Ceylonsothathecouldseethem.“ImustseewhatIamgettingonthe
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screen,”hewroteSpiegelonNovember16,inordertodecidewhetherany

retakeswerenecessary.“I’macutter,Sam,firstandforemost;don’ttakethat

awayfromme.”59Spiegelacquiesced.

OneofthereasonsthatLeandesiredtoseetherushesassoonaspossible

wasthathehadneverworkedintheCinemaScopewide-screenprocessbe-

fore,andhewasstilltosomedegreefeelinghisway.Leanhadhadthefore-

sighttoexperimentwithasixteen-millimeterArriflexcamerathathadbeen

fittedwithawide-screen lensbeforehestartedfilmingKwai.Hequickly

learnedthatthefirstruleinemployingthisformatisthat,iftheactioninthe

centeroftheframeisblockedoutproperly,theactiontakingplaceoneither

sidewillprettymuchtakecareofitself.Hewasnotparticularlyalarmedby

thisnewtechnique.WhenSpiegelexpressedconcernthathewasinexperi-

encedinemployingCinemaScope,heremindedSpiegelthathehadalways

hadaneyeforcomposition.

Lean was annoyed by Spiegel’s occasional visits to Ceylon, resenting

Spiegellookingoverhisshoulder;filmingasceneunderthewatchfuleyeof

theproducermadehimuncomfortable.JackHildyardsaidthatLeanand

Spiegelhadalove-haterelationship:“Theytreatedeachotherwithrespect

andanimosity.”Still,Spiegel’sforaysintothefieldtocheckuponLeanwere

fewandfarbetween.SpiegelwasforthemostpartcontenttohaveWilliam

Graf,aColumbiaexecutive,ashison-siterepresentative.Unlikethesneaky

productionassistantthatIlyaLoperthadspyonLeanduringtheshootingof

Summertime,GrafwasnoundercoveragentforSpiegel.Hepossessed“the

experience, diplomatic skills, and toughness to be able to ride out the

storms.”60

BesideshisrunningbattlewithSpiegel,Leanalsohadhisdogdayswith

AlecGuinnessovertheirdifferingapproachestothecharacterofColonel

Nicholson.ThoughGuinnessmakeslittleoftheiraltercationsinhisautobi-

ography,SessueHayakawawrites,“Thecoolnesswithwhicheachmanre-

gardedtheotherwasalmostsolidenoughtobeseen.”61

Nicholsonisadeeplyneuroticman,madlydrawntobuildingabridgethat

will,ultimately,beamonumenttohimself.LeanthereforewantedGuinness

toplaythepartwithsomeintensity,therebysuggestingovertlythatNicholson

wasruledbyobsession.ButGuinnesswasnotgiventoemotionaldisplaysin

delineatingacharacter.Hewasinclinedtorenderacharacter’sinnerturmoil

in an understated manner. As Kenneth Tynan states, “The people whom

Guinnessplaysbestofallareicebergcharacters,nine-tenthsconcealed....

Guinnesscanconvey,byhisvoiceandbearing,theexistenceoflittlefixedideas

friskingaboutbehindthedeferentialmaskofnormality.”62

“IknewofficerslikeNicholsonwhenIwasinthenavy,”Guinnesstold
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me,“menwhowereabitthickbetweentheears.”Still,onthesurfacethey

couldseemquitesensible.Guinnessevenwantedtoinjectalittletongue-in-

cheekhumor intohisportrayalofNicholson, tomakehimmore sympa-

thetictotheaudience.“But,ofcourse,Davidwouldn’tallowit,”hetold

me,“becauseDavidhasnosenseofhumor.”GuinnesssawNicholsonasa

casestudyofamilitarymanwhopossessedtoomuchgritandobstinacyto

indulgeinemotionaloutbursts,eitherbeforehismenorbeforetheJapanese.

GuinnesstoldLeanthathewantedtorelyonnuanceandsuggestiontogive

fitfulhintsofNicholson’sinnerconflicts.WhenLeanwantedGuinnessto

putmoreemotionintohisperformance,Guinnesswouldremindhimthat

thefilmactor’sfirstruleis“Lessismore.”

OnedayLeanandGuinnesshadanespeciallyacridconfrontationabout

asceneneartheendofthemovie.Nicholsonisphotographedagainstthe

setting sun as he surveys the completedbridge,whichprompts a reverie

aboutthepast:“It’sbeenagoodlife;buttherearetimeswhensuddenlyyou

realizeyou’renearertheendthanthebeginning.Andyouwonderwhatthe

sumtotalofyourliferepresents.Whatdifferenceyourbeingthereatany

timemadetoanything....Buttonight!”LeanwantedGuinnesstogivea

readingofthespeechthatreflecteddeepfeelingonNicholson’spart.But

Guinnessinsistedonunderplayingthemonologue,which,Leancontended,

undermined the significance of the whole scene. Spiegel recalled that

Guinness’sstubbornrefusaltodothespeechinthemannerthatLeanwant-

edcausedLean“literallytoshedtears.”Forhispart,Guinnessrecalledthat

deliveringthisextendedmonologuewas“tortureforme”:“Davidwanted

metofinishthislongspeechjustasthesuntippedthetopsofthetreeson

thehorizondowntheriver.”63SoGuinnesshadtotimehisdeliverytothe

settingofthesun.Leanspentfiveconsecutiveeveningsgettingthespeech

timedtotheexactsecond.

Anotherboneofcontentionduringthefilmingofthisscenewasthat

LeanhadGuinnessplaythescenewithhisbacktothecamera,leaningonthe

railingofthebridge.Guinnesscurtlyinquiredwhythecamerawasfocused

onhisbackinsteadofonhisface;LeanwentballisticandtoldGuinnessto

playthescenethewayhedirectedit.Theirdisagreementdegeneratedintoa

shouting match that peaked with Guinness telling Lean, “Look here, I

haven’tcaredforthewayyou’vedirectedasinglesceneinthispicture.”Lean

wasbesidehimself.“Ifthat’sthewayyoufeel,”hebellowed,“youcanjolly

well pack up and fuck off.”64 In the end, Lean compromised by giving

Guinnessaclose-up,butinprofile,notfullface,asGuinnessdemanded.

“I suppose we are both strong-willed, and his will is the stronger,”

Guinnesswritesinhisautobiography.“Letmemakeitveryclear,thatIam
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veryfondofDavid.”65Indeed,afterseeingthefinishedfilm,Guinnesswrote

Lean,testifyingthathewasproudtobeassociatedwiththepicture.

Hayakawa,unlikeGuinness,neversparredwithLean.ButPeterNew-

brook says thatLean felt a little uncomfortablewithHayakawa at times.

LeanthoughtofHayakawa“asquiteoldandgoingabitga-ga.”Actually,

Hayakawawasonly sixty-eightandquite spry.Hisprincipalproblemwas

thathehadlosthismasteryofEnglishsincehisdaysinHollywoodinthe

silentera.Sohehadtodeliversomeofhislinesphonetically,withoutreally

grasping the full import of what he was saying. Moreover, because of

Hayakawa’sheavyaccent,hehadtodouptotwelvetakesofagivenshot

beforeitwasrecordedsatisfactorilyonthesoundtrack.

Inordertofocusonhislinesexclusively,Leanremembered,Hayakawa

markedallthescenesinthescriptinwhichhehaddialogue.“Hehadbound

hisscenesalltogetherandthrownoutalltherest.”Thiscausednoproblem

untilfilmingreachedthesceneattheendofthepicturewhenthecommandos

showuptodestroythebridge.NicholsonandSaitoarestandingonthebridge,

andSaitoistofollowNicholsonwhenhegoestoinvestigatethepresenceof

thesaboteurs.ButHayakawastayedonthebridge,asimmovableasarock.

“Goon,Sessue, followhim,”Leanyelled.“This iswhereyouget killed!”

Hayakawashoutedbackindisbelief,“Igetkilled?”Leanconcluded:“Hehad

throwntherestofthesceneawaybecausehehadnodialogue.”Hayakawahad

notknownuntilthatmomentthathewastodieattheendofthepicture.66

Despite all the problems involved in his appearing in an English-language

movie,HayakawawasnominatedforanAcademyAwardforhisrole.

ButHayakawawastheleastofLean’sworrieswhenheshotthescenein

whichWardenandhisdemolitionsquaddestroythebridge.Inthenovel,the

bridgeisleftstanding,asmentionedabove.ButLeanwasconvincedthat,in

themovie,itwasessentialthatthebridgebedemolishedtoprovideaspec-

tacularclimax;otherwisetheaudiencewouldfeelcheated.

Boulleseemedtobeoftwomindsaboutthedestructionofthebridgein

thepicture.Beckerquoteshimas saying,“Inmybook thebridge isnot

blown up; the colonel saves his bridge. I do not agree with the movie’s

end.”67Andelsewhere,describinghismeetingwithSpiegelandForemanto

discussthefilmversionofhisnovel,beforeLeanwasinvolvedintheproject,

hestates,“Ifoughtthemoverthechange.IntheendIgaveup.”68

YettheLeanbiographerKevinBrownlowquotesCarlForemanassay-

ing that Boulle told him and Spiegel that he had wanted to destroy the

bridgeinthebookbutcouldnotworkouthowtodoit.“Ifyoucandoit,

Godblessyou,”Boulleconcluded.69PeterNewbrooksupportsForemanin
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thisregard,statingthathemetBoullesomeyearsafterthepicturewasre-

leasedandthatthenovelistsaidthathewasintriguedbythematerialadded

totheplotinthemovie,includingthewayinwhichthebridgeisdestroyed.

“IwishIhadthoughtofthat,”Boulletoldhim,“becauseIwouldhavewrit-

tenthatmyself inthebookifIhad.”AfterexchangingletterswithKevin

Brownlowabout thisdouble-mindedness, I came to the conclusion that,

initially,Boullethoughtthatthefilmshouldfollowthebookbutthat,ulti-

mately,hebecamereconciledtotheplotchange.

Inanyevent,thegrandfinaleofthemoviewastobethedestructionof

thebridge,justasaJapanesetrooptrainwascrossingitforthefirsttime.The

sixty-five-year-old train, which Spiegel had obtained from the Ceylonese

government,hadoncebelongedtoanIndianmaharaja.Thedestructionof

thebridgewasscheduledforMarch10,1957.70Theoperationwasbeing

coordinatedbyPeterDukelow,theconstructionmanager,whowouldnow

bedestroyingthebridgehehadhelpedbuild.Spiegelarrived inhisair-

conditioned limo to witness the spectacle. Three explosive experts from

ImperialChemicalIndustriesinBritainwereonhandtosetoffthecharges.

Five CinemaScope cameras were planted in dugouts at strategic points

aroundthebridge,tophotographtheexplosion.Thefivecameramenwere

toretreattofivenearbytrenchestoshelterthemselvesfromtheblast.The

explosiveexpertshadwarnedLeanthatbigchunksofwood,travelingatone

hundredmilesanhour,wouldbehurtlingthroughtheairassoonasthe

explosiveswentoff.Acontrolpanelhadbeenriggedinthecentralcontrol

hut,whereLeanandSpiegelwereensconced.Thepanelconsistedoffive

lights,oneforeachcameraoperator.Eachcameramanwastopressabutton

afterhehadstartedhiscamera,totellLeanthathewasproceedingtohis

trenchafewmomentsbeforetheblast.ThenLeancouldgivethesignalto

blowupthebridge.

Onecameraman,FreddyFord,wasinsuchahurrytoescapetheexplo-

sionthatheforgottopressthebuttontogiveLeanthesignalthathewas

safeinhistrench.Leanfearedthat,ifonecameramanhadnotreachedsafety,

hemightstillbecloseenoughtotheexplosiontosustainseriousinjuries.

Consequently,hedidnotgivethesignaltodetonatetheexplosives.Hehad

nowayofnotifyingthestuntmanwhowasdrivingthetrainthattheopera-

tionhadbeenaborted.Sotheancienttrain,pullingsixcoaches,trundled

acrossthebridge,andthelocomotivejumpedthetracks,aftertheengineer

hadleapedfromit.

NewbrookrecallsthatSpiegelwasapoplecticandwouldhavehadFord

executedifhecould.ButLeantookFord’spartwhenhewasjeeredbythe
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restofthecameracrew.SpiegelwasfuriousthatLeanwassupportiveof“the

idiotwhofuckeduptheshot.”

Fifteenstalwartlaborers,aidedbyseveralelephants,workeduntil2:00

A.M.tojackthetrainbackontothetrack.OnMarch11,Leanrestagedthe

explosion.Whenthestuntmanwhohadengineeredthetraintheprevious

daybeggedofffromdoingitagain,EddieFowlie,thepropertymasterand

Lean’sfactotum,volunteeredtotakethecontrols.“Isetthethrottletomake

surethetrainwouldstayoncourse,thenIjumpedofftheengineattheop-

positeendofthebridge,”Fowlieexplained.AllthelightsonLean’scontrol

panelwereilluminatedthistime,andhegavetheordertodetonatetheex-

plosives.Everythingwentaccordingtoplan;thebridgecollapsed,andthe

trainplummetedintotheravineforaspectacularclimaxtothemovie.

Onthis,hislastvisittothelocation,toseethefireworks,Spiegeltook

the opportunity to inform Lean that Cohn was upset that he had gone

$800,000overbudgetinthefinalmonthsoftheshoot,withtheresultthat

thebudgetwouldreach$2,800,000.Admittedly,someoftheoverageswere

Lean’sfault,aswhenhespentnofewerthanfivenightsfilmingNicholson’s

valedictoryspeechonthebridge.Butsomeofthedelayscouldnotbelaidat

hisdoor.Forexample,“shootingwasdelayedforelevendays”whenheavy

rainsliftedtherivertofloodlevelandnoscenescouldbeshotontheriveror

itsbanks.71Bethatasitmay,SpiegelemphasizedthatthewordfromCohn

wasthatLeanwastowrapupprincipalphotographyassoonaspossibleso

thatthecastandcrew,andtheCinemaScopeequipment,couldbeshipped

backtoLondon.

Holden’stimeonthemoviewasrunningout,soColumbia’sfrontoffice

inHollywooddecreedthatLeanmustcompletehisscenesposthaste.The

studiowasnotpreparedtopaythestarovertimeforstayingontoworkafter

hiscontracthadexpired.“IfinishedwithHoldenbymeansofahecticrush,”

LeanwroteSpiegelonApril14,1957.“Ihopethisdoessomethingtomiti-

gatemy‘criminalexpenditures’[ofColumbia’sfunds]....Iamanexhaust-

edwreck,andIamsolongingto...restafterthismarathon.”72

But the marathon was not yet over. Though Spiegel was having the

CinemaScopecamerassentbacktoLondontodiscouragefurthershooting,

LeannegotiatedwithSpiegeltoallowhimtostaybehindforacoupleofweeks

withanArriflexcameraandaskeletoncameracrew.Hispurposewastofilm

someestablishingshotsofpanoramicvistas,inordertogivethemoviemore

scope.Historywasrepeatingitself:aswithSummertime,Leanwasfinishinga

major motion picture with his trusty Arriflex, using available light. Peter

Newbrookstayedonashiscameraman,ashehaddoneonSummertime.
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AmongtheimagescapturedbyLeanwithhisArriflexwerethosebook-

endingthefilm.Thepicturebeginswith“ashotofahawksoaringabovethe

jungle”:“Thisarchetypalimageofafreespirit...providesanimmediate

contrastwiththeprisoner-of-warcamp[seen]below.”73Leanmatchedthat

shotwithasimilarshotofahawkatthefinalfade-out.

Whenplanningthefinalfade-out,LeanaskedNewbrook,“Howcanwe

showthedevastationattheendfromthebird’spointofview?”Newbrook

suggestedahelicoptershot,soLeanborrowedahelicopterfromtheRoyal

CeyloneseAirForce.Newbrookexplains,“Ididalongshotasthehelicopter

pulledupandawayfromtheruinedbridge,withClipton,thecampmedico,

standingonthebanksurveyingthedevastation.”Inthisaerialshot,adouble

had to stand in for James Donald, who had already been packed off to

London.“Thefinalimageofahawkcirclinginthepeacefulsky,whichfol-

lows thehelicopter shot, takesusback to thebeginning, to theworldof

nature.”The encroaching, primordial jungle implicitly reasserts itself and

dwarfsallhumanendeavors.74

SinceLeanwasnowlivingontheContinent,thepicturewascutinParis,

withLeanagainworkingcloselywiththeeditorPeterTaylor,ashehadon

Summertime.Leanwasconcernedthatthefilmwouldbeoverlength,sohe

tooktotrimmingsomeofthescenesintheroughcut.Hepointedoutthat

LeantheeditorwouldcutscenesthatLeanthedirectorhadverymuchliked:

“ThismaybepartlyduetothefactthatIwasaneditorformanyyearsand

amgenerallymoreruthless[whenitcomestoshorteningscenes]thanthe

producer.”75

Inthisparticularinstance,LeanwasmoreruthlessthanevenSpiegel.“I

hadquarrelswithDavidinthecuttingroombecausehewantedtocuttoo

much,”saidSpiegel.76Leanultimatelycameinwithacutthatran161min-

utes.WhenitwasshowntoColumbiaexecutivesinHollywood,HarryCohn

complainedthatthepicturewasstilltoolong.“Spiegelfoughtforeveryinch

ofthefilmtobekeptinthefinalcutoftwohoursandforty-oneminutesthat

hehadapproved,”theColumbiaexecutiveLeoJaffesaid.“Whenhethought

hewasright,nothingcouldshakehim”—notevenHarryCohn.77Spiegel

wasconvincedthattheepicqualityofthemoviewouldsustainitslength.

Leanfinishedhisfinaleditinmid-August1957inParis.Hewould,of

course,beunabletoattendthedubbingsessionsatwhichthesoundtrack

was to be recorded since they were to take place back in England at

SheppertonStudios,buthehadgreat faith inWinstonRyder, the sound

editorsupervisingthesoundtrack.HemadevoluminousnotesforRyder,

indicating even every buzzing insect and creaking tree branch. Malcolm
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Arnoldhadonlythreeweekstocomposehisfinalscorebeforeitwassched-

uled to be recorded by the Royal Philharmonic. He insisted that “The

ColonelBogeyMarch”beplayedbyanarmybrassband,tomakeitsound

likeanauthenticmilitarymarch.Thefinalmixofthesoundtrackwascom-

pletedintimeforSpiegeltodeliverthefinishedfilmtoColumbiabytheend

ofSeptember.

“TheColonelBogeyMarch”figuresinthemovie’sfirstmajorsequence.

A new batch of prisoners, led by Colonel Nicholson, arrives at Colonel

Saito’sCamp16.They stridebriskly into thecompound,whistling“The

ColonelBogeyMarch”withabravadothatbeliestheirwretchedcondition.

Leancutstotheirmuddyshoes,“barelyholdingtogether,solesflappingand

withoutlaces.”78Theirbatteredfootwearcontrastssharplywiththeshining

bootsofColonelSaito,seenashelooksdownonhisnewchargesfromthe

porchofhisquarters.Thisshotfurtherimpliesthatthegrimy,sweatyprison-

ersarebeneathSaitoineverysenseoftheword.

Saito jumpsontoasoapboxandaddressesthenew“recruits”as they

standatattentionontheparadeground.He informsthemthatescape is

impossiblesincethecampis“anislandinthejungle.”TheintrepidShears

givesSaito’sboasttheliebysoonmakinggoodhisescapefromthecamp.In

whatBeckerterms“anobligatoryadventurescene,”typicalofHollywood

spectacles, Shears eludes the prison guards, jumps into the river, and is

washeddownstream.79Hecrawlsthroughthesteamingjungle,isfinallyres-

cuedbysomefriendlyvillagers,andeventuallymakesittoaBritishtraining

postinCeylon.SaitoassumesthatShearshasdrowned.

Meanwhile,backatthecamp,SaitoinsiststhatallNicholson’smen—of-

ficersincluded—contributetothebuildingofabridgetoaccommodatethe

Thailand-BurmaRailway.Nicholsonabsolutelyrefusestopermithisofficers

todohard labor,which is contrary to theGenevaConventions’ codeof

conduct.Saitothreatenstoordertheprisonersinthecamphospitaltowork

onthebridgeifNicholsonwillnotallowhisofficerstodoso.Visiblyunper-

turbed,NicholsonhandshiscopyofthecodetoSaito,whofuriouslyslaps

himacrossthefacewithitandthrowsittotheground.Nicholsonsolemnly

picks it up and dusts it off, implying that the code is still very much in

force.

Guinnesswrites inhis autobiography that, at themomentHayakawa

smackedhim—“whichhedidverylightly”—“Icrushedacapsuleofwhat

lookedlikebloodthatIheldinmymouth.”TheJapanesemilitaryadviser

assignedtothefilmwasdismayedbecauseheassumedthatHayakawahad

actually“drawnblood.”HereportedtheincidenttotheJapaneseambassa-
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dor inColombo,who“wronglyhauledSessueHayakawaover thecoals”

andrequiredthathemakeapublicapologytoGuinness.80

Asthefilmunspools,NicholsonandSaitoarebothintransigent.“I’m

fascinated by these nuts,” Lean commented; “Nicholson was certainly a

nut,”andsowasSaito.81BothwindupconfidinginClipton.Saitosays,“He

is mad, your colonel; quite mad!” Shortly afterward, Nicholson says to

Clipton,“Actually,Ithinkthecolonelismad.”Cliptonmutterstohimself,

“Aretheybothmad?OramIgoingmad?”

Leanstressesinthefilm,morethanBoulledoesinthenovel,that“Saito

inmanywaysisthecounterpartofNicholson.”Saitoisnotasavagebutan

alumnusofaLondonuniversity.LikeNicholson,heis“amanmoldedbya

militarytradition,guidedbyaninflexiblecode.”82Hissenseofdutyisthatof

asamuraiservinghisemperor.“Youspeakofacode,”hesnapsatNicholson.

“Yoursisthecoward’scode.Whatdoyouknowofbushido,thesoldier’scode?”

Nicholsonhasbeentrained“togobythebook,”andthebookforhimisthe

codeofconduct,bywhichheserveshisking.“Withoutlaw,”heanswersSaito,

referringtothecode,“thereisnocivilization.”

Theenlistedmenareputtowork,butNicholsonhimselfispreparedto

enduretorture,ratherthanendorseabreachoftheGenevaConventions.As

heconfidestoClipton,“Ifwegiveinonthis,there’llbenoendtothecon-

cessionswewillbeexpectedtomake.”Heis,accordingly,isolatedinasuf-

focating, cage-like tin sweatbox, under the relentless tropical sun. “His

attempttomaintainapropergaitwhenheissummonedfromhistorture

chambertoseeSaitoisadevastatingsight.”83

InaBBC-TVinterview,Guinnessrecalledfilmingthatscene:“Myson

hadpolioattheageoftwelve;whenhewasrecovering,hehadastiff,strange

walk.WhenIwasfilmingthatsceneofNicholsonemergingfromthesweat

box,IfoundmyselfdoingtheidenticalwalkthatIhadseenmysondoing

somesixyearspreviously—acurious,slightlylurching,bentwalk.”84

SaitohassummonedNicholsonto informhimthathehasdeclared“a

generalamnesty”ontheoccasionofaJapanesenationalholiday:Nicholson’s

officerswillnotbeforcedtodohardlabor.Actually,Saitohasfacedthefact

that,ifNicholsonandhisofficerssupervisetheirownmen,thebridgecanbe

completedon time.Hecorrectly reasons that,whereas theBritishenlisted

menhaveresistedobeyingJapaneseofficers,theywillwillinglyobeytheirown

officers.SoSaitohas,ineffect,cavedin,andNicholsonhaswontheday.

WhenNicholsonstandserectandmarchesasbesthecanoutofSaito’s

officeontotheparadeground,hismenintuitthathehaswonamoralvic-

tory.Theycarryhimaloftontheirshoulders,cheeringdeliriously,andatri-
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umphant rendition of “Colonel Bogey,” all snappy snare drums, blaring

trombones,andchatteringclarinets,playsinthebackground.

Withthat,Nicholsontakeschargeofthebuildingoperations;heisto-

tallycommittedtofinishingthebridgeonscheduleeventhoughthechances

ofthathappeningareslim.Nicholsonthusembodiestherecurringthemeof

Lean’sfilms,inthatheisoneofthoseLeancharacterswhorefusetoaccept

thepossibilityoffailure,evenwhenitstaresthemintheface.Hebecomes

increasinglyobsessedwithmakingthebridgeatributetoBritishknow-how

andresourcefulnessthatwillputtheJapanesetoshame.Hediscoversthat

thebridgeisbeingbuiltwithelmtrees,likethoseusedintheerectionof

LondonBridge,which lasted for sixhundredyears.“Sixhundredyears,”

muses Nicholson, who surely has delusions of grandeur; “that would be

something.”Hehaspatentlylostsightofthebridge’sstrategicimportance

totheJapanesewareffort.

ThepositionsofSaitoandNicholsonarenowreversed.Saitobecomes

passiveanddeferstoNicholson,whileNicholsonbecomesthepersonifica-

tionofthefascistleaderthatSaitowasearlier.Inordertofinishthebridge

ontime,Nicholsondoesanabout-face,askingallhisofficersto“volunteer”

to“pitchin.”

NicholsonevensolicitsCliptontoletsomeofthewoundedinthecamp

hospitalhelpout—somethingSaitohadthreatenedtodo.Heexplainsthat

theywillbeasked“todosomelightduties,tofetchandcarry,”andthat

“they’llgetsomefreshair.”Cliptonbalks,remindinghimthatheisimplic-

itly collaborating with the enemy by constructing a first-class bridge for

them.Nicholsonrespondstestily,“IfyouhadtooperateonColonelSaito,

wouldyoudoyourbest,orlethimdie?”Nicholson,actingaccordingtohis

lights,firmlybelievesthathismenaredemonstrating“whatBritishsoldiers

canaccomplish,evenincaptivity.”

Thisinterchangeisreminiscentoftheopeningparagraphofthebook.

“Theconductofeachofthetwoenemieswassuperficiallydissimilar,”Boulle

writes.“PerhapsthementalityoftheJapanesecolonel,Saito,wasessentially

thesameasthatofhisprisoner,Col.Nicholson.”85Bothmen,inthelast

analysis,weremartinetswhomanipulatedtheirsubordinatesfortheirown

purposes.

Meanwhile, at theBritish commando trainingpost inCeylon,Major

Wardenhasbeenputincommandofastrikeforcechargedwithdestroying

thebridge.HepressuresShears,whohasbeenrecuperatingfromhisjungle

ordealinthebasehospital,intojoininghisdemolitionteamsinceheisfamil-

iarwiththeterrainaroundtheprisoncampandwiththebridge,whichwas
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alreadyunderconstructionbeforehetookoff.“SinceI’mhooked,”Shears

quipstoWarden,“Imightaswellvolunteer.”

CommandoForce316setsoffonitsmissionwithWardeninthelead,

alongwithShears,Joyce,andsomeothercommandos,plussomefemalena-

tivebearers.Afterseveraldaysofhackingtheirwaythroughthewilderness,

thesaboteursreachtheirobjectiveontheeveoftheverydaythefirstJapanese

trooptrainisscheduledtocrossthebridge.Thecommandosspendthenight

settingtheircharges,whicharepositionedunderwatersothattheywillnot

bedetectedbytheenemy.

Thefollowingmorning,however,thedemolitionsquadischagrinedto

seethatthewatersoftheriverhavereceded,tothepointthattheexplosive

wiresleadingtothechargesarequitevisible.Nicholsonadmirestheplaque

hehaspostedonthebridge:“Thisbridgewasdesignedandconstructedby

soldiersoftheBritisharmy.”Ashesurveysthebridgefromhishiddencom-

mandpost,WardenisalarmedtoseeNicholsonspythewires.

Nicholson,withSaitoathisheels,scramblesdownthebanktotheriver,

wherehespotsthetelltalecableleadingtothedetonatorandalertsSaito.

Wardencannotbelievehiseyes:“Nicholsonhasgone!”Wardenblurtsout.

“He’sleadingSaitorighttoit—oneofourownmen!”Shearslikewisepicks

uponNicholson’scomplicitywiththeJapanese,butJoycedoesnot.

Joyce,observingtheproceedingsfromhishiddenvantagepoint,fears

that themissionwill be jeopardized if thedetonator isdiscovered, sohe

racesfromhiscoverwithaknife,grabsSaito,andslitshisthroat.Nicholson

pouncesonhiminafrenzy,andJoyceshouts,“Youdon’tunderstand!We’re

Britishcommandos,heretoblowupthebridge!”Nicholsonisnotprepared

tohavehisachievementannihilatedandstrugglesfiercelywithJoyce,tokeep

himfromreachingthedetonator.ShearshollersferociouslyatJoyce,“Kill

him!”But theuncomprehendingJoycecannotbringhimself to slash the

throatofaBritishofficer,andheishimselfstruckdownbyaJapanesesniper.

SoitisuptoShearstokillNicholson.

Leanrecalledinatelevisioninterview:“IhadtoldBillHoldentojump

intothewateratthatpointandswimovertoAlecGuinness.Iknewwhathe

wasgoingtodo;butwhenheplungedintotheriverandswamovertoAlec,

I jumpedoutofmychairbesidethecamera.Suchwasthe forceofBill’s

concentrationwhenhedidthatscene,thatitmademejump—that’srealstar

stuff.”86

WhenShearsconfrontsNicholsonontheriverbank,Nicholsongasps,

“You!”LikeSaito,NicholsonhadassumedthatShearshadperished.Ina

blindfrenzy,NicholsonisdeadsetonpreventingShearsfromreachingthe
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detonatoranddemolishinghisbelovedbridge.Bothmenarehitbyamortar

shellfiredbyWardenfromhiscommandpostontheoppositeshore.Shears

iskilledinstantly.Nicholsonisfatallywounded,but,stillconscious,hemum-

bles,“WhathaveIdone?”Thenhestumblesforwardandcollapsesontop

of thedetonator justas thetraincrosses thebridge.Thebridge is totally

destroyed,andthetrainplungesintotheravine.Nicholsonandhisbridge

areannihilatedtogether.

AccordingtoPeterNewbrook’seyewitnessaccount,“Inthescriptitwas

neverreallydecidedwhetherNicholsonfellonthedetonatoronpurpose,in

amomentofrepentance,orwhetherhefellonitaccidentally.”Newbrook

explainsthat,evenafteraprolongeddiscussiononthedayofshooting,Lean

and Guinness could not resolve the matter. Finally, Lean told Guinness,

“Youarestunnedbythemortarblastthat’sjustgoneoff;spinaroundand

fallonthedetonator.Themotivationcanremainenigmatic.”

Commentatorsonthefilmaredividedonthisissue.Ontheonehand,

SilverandUrsinicontendthatNicholsonwouldneverwillinglyblowuphis

bridge;hejusthappenstofallonthecharginghandleandsetsitoffacciden-

tally, “thereby taking the issue out of his hands.”87 On the other hand,

MichaelSragowaffirmsthatNicholsonseestheerrorofhisways.“Heeven

askshimself,‘WhathaveIdone?’beforehemovestowardtheplungerthat

willdetonatetheexplosivesunderthebridge.”88

Lean subsequently regretted not delineating Nicholson’s motivation

more precisely. “The film’s ending was too ambiguous,” he declared. In

retrospect,hewasinclinedtothinkthatNicholsonrealizeshismistakeandis

attemptingtoblowupthebridgewhenhehimselfiskilled.Leansaidthat

Nicholsonisthinkingineffect:“There’stheplunger;I’mgoingforit.”But,

addsLean,“Hegetshit,andwithouthimknowingit,hedoessucceed.His

deadbodydoesit.”89Moreover,Guinnesscameroundandultimatelyagreed

withLeanonthispoint.

Warden’snativebearersrecoilindisgustattheroleheplayedinkilling

Shears,hisowncomrade,aswellasNicholson,whomtheyassumewaslike-

wiseWarden’sally.“Ihadtodoit,”heexclaimsinanguish.“Theymight

havebeen capturedalive!”His implication is that theywouldhavebeen

torturedandforcedtogiveupmilitarysecrets.Thischillingmomentisnot

inthenovelandisoneofthethingsinthemoviethatBoulletoldNewbrook

hewishedhehadthoughtof.

“Madness!Madness!”shoutsCliptonasheseesNicholson’scommemo-

rativeplaquefloatingawaywiththerestofthedebris.Thecamerapullsback

forawideshotasClipton,pickinghiswaythroughthewreckagealongthe

beach,observesthehighbodycount.Clipton,whoallalongsuspectedthat
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bothNicholsonandSaitowereinsane,isreferringnotjusttothemadnessof

warbuttofanaticswithdistortedvalues.

ButperhapsNicholsonwasnotentirelyderangedinhisunswervingdeter-

minationtoerectthebridge.AsSamSpiegelputit,“Mancameintothisworld

tobuild,andnottodestroy.Yethe’sthrownintothenecessityofdestroying,

andhisoneeverlastinginstinctistotrytosavehimselffromhavingtode-

stroy.”90Spiegel’sstatementistotallyconsistentwithLean’sapproachtothe

film,throughoutwhichNicholsonispresentedasacharacterwhodeserves

ourcompassion,eventhoughheiseccentrictothepointofneurosis.

Thestrainsof“TheColonelBogeyMarch”areheardonelasttime.The

music—accompaniedbythesoldiers’earliertriumphantcheersoccasioned

byNicholson’sreleasefromthepunishmenthut—isinsharpcontrasttothe

sparestrainsofmostofArnold’sscoreandleadstothegrandiosemusical

finale.

TheBridgeontheRiverKwaipremieredinNewYorkCityonDecember

18,1957,andbecameaninstantcriticalandpopularsuccess.Insomeways,

itisoddthatthemoviebecamesuchaninternationalblockbuster.Whileitis

onthesurface“acelebrationofcourage,daring,andrecklessness,”itisun-

derneathamovie“foundedinuncertainty,melancholy,andthehardpres-

enceofunshakablefate.”91Itbothchallengesandentertainsanaudience—and

atavarietyoflevels.Indeed,whathelpssetthisfilmapartfromotherhis-

toricalepicsarethebravuravisuals—theskillfulcamerawork,theevocative

lighting,andtheelaboratesets.Theseshowadirectorfullyexploringthe

potentialofhismedium.

Inshort,TheBridgeontheRiverKwaiisamajesticworkthatboastsrich

performances,ahauntingmusicalscore,andnoendofdirectorialflair.It

tells the storyofmenwhopossessaperverseneed tocling toa showof

honor;whatremainspreeminentistheimmensityofthedrama.Thus,the

armydoctorsurveyingthecorpseslitteringtheshoreinthefinalscenerep-

resentsanaccomplishedpieceofbroad-strokestorytelling,theentirenarra-

tiveboileddowntoafewtellingshots.

Kwaihadcost$2,800,000andchalkedupaworldwidegrossofover

$22,000,000.Brewercallsthepicture“thefirstBritishfilmtobethetop

moneymakerintheU.S.”92—thusperpetuatingthemyththat,becausemany

ofthecastandcrewwereEnglish,themoviewasaBritishproduction.Yet

KwaiwasproducedbyanAmericanproducerundertheaegisofanindepen-

dentHollywoodproductionunit,anditwasfinancedanddistributedbya

majorHollywoodstudio.Theinescapablerealityisthatanambitiouspro-

duction likeKwai,andtheLeanspectacles to followit, simplycouldnot

havebeenfinancedbytheall-but-moribundBritishfilmindustry.Afterall,
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by1957,boththeRankorganizationandKorda’sLondonFilmshadceased

tobemainstaysoftheEnglishmovieindustry.

Columbia’sstudiochief,HarryCohn,whohadattemptedtoabortthe

productionofKwai,sufferedafatalheartattackshortlyafterthefilm’stri-

umphantpremiere.HedidnotlivetoseeitwinsevenAcademyAwardsthe

followingMarch.

Infact,TheBridgeontheRiverKwairepresentstheclimaxofLeanand

Guinness’sprofessionalassociation.BothLeanandGuinnessreceivedAca-

demyAwardsfortheirworkonit,asdidthedirectorofphotography,Jack

Hildyard, the editor, Peter Taylor, and the composer, Malcolm Arnold

(LawrenceQuirkbaldly asserts that “the striking cinematographywasby

MalcolmArnold”),93andthefilmitselfwasvotedbestpicture.“TheColonel

BogeyMarch,”inMitchMiller’sjazzed-upversion,rosetothetopofthehit

parade.Thispresagedthedaywhenfilmswouldfrequentlyfeaturemarket-

ablethemesongs.

ThefilmalsowontheOscarforbestscreenplay.Butthatawardwassur-

roundedbycontroversysinceitwenttoPierreBoulle,whospokenotasin-

glewordofEnglish!(Asasilentprotest,MichaelWilsonsardonicallyplaced

ablackhoodovertheheadofhisOscarforAPlaceintheSun.)Insidersin

theindustryknewthatCarlForemaninvariablynamedtwominorcharacters

in his screenplays Grogan and Baker, after his agents, John Grogan and

HerbieBaker.Thereare,infact,twoBritishsoldiersinKwainamedGrogan

andBaker.Whenacoupleof journalists, includingtheHollywoodgossip

columnistHeddaHopper,noticed this, they inquiredwhether theblack-

listedForemanhadcoscriptedthemovie.Actually,twoblacklistedwriters,

ForemanandWilson,wereinvolved,asweknow.

SpiegelsaidthathehadphonedBoulleduringpostproductionandasked

himtoaccept thescriptcreditbecause thescreenplay“was takendirectly

fromhiscontribution—thebook.”Thatis,thestorylineandthecharacters

camefromhisnovel.94WhatthecrafySpiegeldidnotmentionwasthathe

couldnotlisttherealauthors.LeanwroteMichaelWilsononJanuary30,

1958, that, ingiving interviewsat the timehewon theScreenDirectors

GuildAwardforthemovie,hehadmaintainedthedeceptionbecause“Sam

wasworriedthatyourwickednamemightgetoutofthebagand‘ruinour

chances,baby.’...Iliedlikeatrooperand...madeupastory[aboutcol-

laboratingwithBoulleinParis].”Spiegel,Leancontinued,explainedtothe

pressthatLeandidnotwantacowriter’screditbecause“directorstakeitas

partoftheirjob”toworkonscreenplays.95

ThatLeandidnotwantascriptcreditonhismovieswasmanifestlynot

true.Tobeginwith,hehadalreadyreceivednofewerthanfivescreencred-
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its—forcoscriptingBriefEncounter,GreatExpectations,OliverTwist,Hob-

son’sChoice,andSummertime.Inaddition,hestressedinalettertoMike

FrankovichatColumbiaPicturesthatthescreenplaywaswrittenby“Michael

Wilsonandmyself.”Hecontinued:“Iamcertainlyresponsiblefortheanti-

warangleandthegeneraltoneandstyle.”Inaddition,someofthedialogue

washis.Hehadalso“thoughtofthebigcampscenes,”suchastheonein

whichthesoldierswhistledefiantlyastheyentertheprisoncampandtheone

inwhichNicholsonisbeingreleasedfromsolitaryconfinement“andisbeing

greetedbyallthemenracingacrosstheparadeground.”Leanthoughtthe

latterthe“bestthing”hehaddone.96

LeandeclaredthathehadtotallyscuttledForeman’sdraft.Thescreenwriter-

directorBryanForbestoldmeincorrespondencethatLeantoldhimthat

ForemanwasgoingaroundsayingthathisdraftwasthebasisofWilson’s

script.Leanthreatened,“Ifhepersistsanymore,I’llshowpeoplethescript

hewrote!”ThatwasabluffonLean’spartsincehehadnotsavedacopyof

Foreman’sdraft.WilsonaffirmedthatForeman’sworkhadnotbeenscut-

tled,“althoughIdidalteritconsiderablyandintroducenewelements.”97

Forbestoldme:“IwasaskedtobeoneofthearbitratorsbytheBritish

WritersGuildtotryandestablishthetruefinalauthorshipofTheBridgeon

theRiverKwai.Icametotheconclusion,afterhavingreadandstudiedhalf

adozendraftsofthescript,thatWilsonshouldbeaccordedcreditforsure.”

HealsoconcludedthatForeman’scontributiontothefinalshootingscript

wasminorbycomparison.AskedifhethoughtLeanshouldhavebeenac-

cordedascriptcredit,Forbesreplied,“Davidalwayscontributedagreatdeal

himselftoanyscriptthathedirected.”But,onceagain,Forbesbelievedthat

WilsonwastheprincipalauthoroftheKwaiscreenplay.

Leanwasmiffed,notonlybecauseoftheBoullescriptcreditforthefilm,

whichhedeemed“a farce,”but alsobecause thepublicity layouts allpro-

claimed,“ASAMSPIEGELPRODUCTION.”98LeancontendedthatheandSpiegel

hadanagreement,wherebythefilmwouldbecalled“ASAMSPIEGEL–

DAVIDLEANPRODUCTION”andthattheyhadshakenhandsonit.AsFred

Zinnemanncommentedtomeaboutthisincident,“Thedaywhenahand-

shakemeantanythinginthepicturebusinesswasgoneforever.”Zinnemann

thenquotedanotherproducer,SamGoldwyn,whohadoncequipped,“Verbal

contractsaren’tworththepaperthey’rewrittenon.”Ontheirnextproduction

together, Lean would demand a clear contractual statement that the film

wouldbebilledasaSamSpiegel–DavidLeanproduction.

Aswehaveseen,TheBridgeontheRiverKwaiswepttheOscars.Among

theKwainominees,Guinnesswasano-showattheMarch26,1958,cere-

monybecausehedidnotthinkhehadanychanceofwinning.(Helearned
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ofhiswinovertheradioandsubsequentlypickeduphisAcademyAwardat

aluncheonintheSavoyHotelinLondon.)Boullewasano-showaswell.

Aftertheceremonies,aradioreporteraskedLeanpoint-blankwhore-

allywrotethescreenplay.Leanwaffledandfinallysaid,“I’mnotpreparedto

tellyou.”Hehadwantedthescriptcredit—andtheOscar—togotoWilson

andhimself,andherefusedtoacknowledgeBoulle.Spiegel,whohadac-

ceptedtheawardforbestpicture,overheardLean’sresponse.“Samwent

berserk,”Leanrecalled.“Irememberstandingoutsidethetheaterafterthe

Oscarceremony,withSamholdinghisOscarforbestpictureandshakingit

atmeinfury;andIshoutingbackathim,brandishingmine.Itwasaridicu-

lousscene.”99

Boulletoldhisbiographerthat,whenhelearnedtoolatethathewas

giventheOscarforthescreenplaybecauseForemanandWilsonwereblack-

listed,hewasappalled.AsBeckernoted,“Hadheknowntherealreasons,he

wouldneverhavepermittedhisnametobeused.”Boullesubsequentlyadd-

ed,“Ihaveneverclaimedtohavewrittenthescript.Infact,Ididnotcarea

damnaboutthescript!”100

Finally,in1985,theAcademyofMotionPictureArtsandSciencesgot

aroundtohonoringWilsonandForemanwithposthumousAcademyAwards

forKwai.LeanhadalwayswantedWilson’snameinthefilm’scredits,writes

SandraLean,“Andbeforehediedheinsistedthatthishappen.”In1994,

whenthemoviewasreleasedinwide-screen(letterbox)formatonvideocas-

sette,SandraLeanmadecertain“thatthenameofMichaelWilson,”along

withthatofCarlForeman,“appearedforscreenwriting.”101Similarly,their

namesappearinthecreditsofthesubsequentDVDversionofthefilm(re-

leasedin2000).

TheBridgeontheRiverKwaihascontinuedtobeapopularmovieover

theyears.When,onSeptember23,1966,itwasfirstbroadcastonnetwork

televisionintheUnitedStates,itwaswatchedby60millionviewers.Afully

restoredversionwasreleasedonDVDin2000,digitallyremastered,both

theimagesandthesoundmeticulouslyrepaired.

Therecognitionaccordedthefilmhasalsocontinued.Premieremaga-

zineconductedanationwidepollin2003todeterminethebestactionmov-

iesofalltime.Kwai’scitationdeclared,“DavidLean’smeditationonthe

futility of war is also an amazing adventure tale.”102 A 2004 nationwide

PremierepolllistsKwaiasoneofthemostinfluentialfilmsofalltimebe-

causeitdemonstratesthatawide-screenspectaclecanbebothanentertain-

ingmovieandaseriousworkofart:“Itisthetipofthepyramid.”103

Thailand isstillassociatedwiththepicture.VannthretDhihntravan,a

nativeofThailand,toldmeinconversationthat“toursareregularlyorga-
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nizedfromBangkoktovisit‘theBridgeontheRiverKwai.’”Shegavemea

travelbrochurefromThailandToursthatindicates:“Eachyearthousandsof

touristsvisitthehistoricspotwheretheactualbridgeovertheRiverKwai

wasbuiltbyBritishprisonersofwar.Thesiteofthebridgeisatwo-hour

drivefromBangkok.”104Moreover,sheadds,“Thereisanannualmemorial

ceremonyheldonthebridgetocommemoratethosewhodiedwhilebuild-

ing the bridge and the railway from Burma to Siam for the Japanese.”

Interestinglyenough,therealbridgeandLean’sbridgeareidentical,having

beenbuiltfromthesamesetofplans.

Furthermore,ina2003interview,thefilmmakerStevenSpielbergpaid

tributetoLeanbyacknowledgingthathefilmedpartofIndianaJonesand

theTempleofDoom(1984)inSriLankanearwhereLeanshotKwai,asa

privatehomagetoLean.“IwantedtowalkinDavid’sfootsteps,”Spielberg

said.“IfIworkveryhard,Icanputone-tenthofaDavidLeanimageonthe

screen.”105

AfterKwaiwasreleased,Leanwashailedasadirectorwhocouldfashion

everyaspectofanepicmoviewithgreatcareandcompetence.Toputitan-

otherway,Leanwasathoroughgoingauteur.Hereceivednumerousoffers

todirectanotherhistoricalspectacle.Spiegel,forexample,suggestedT.E.

Lawrenceasasubject.Infact,Leanhadforsometimebeenintriguedbythe

legendaryLawrence,theEnglishofficerwhoparticipatedintherevoltofthe

ArabsagainsttheTurksduringWorldWarI.WhileonavisittoLondon,he

metwithSpiegel,andtheyagreedontheLawrenceproject.Theyaccord-

ingly raided abookshop indowntownLondon and acquired everybook

aboutLawrenceinsight.Leansaidjokingly,“Kwaiwasaboutastupidnut,

whileLawrenceofArabiawasaboutabrilliantnut;andthatiswhyIwas

drawntodoafilmaboutLawrencenext.”106

AlecGuinness,whoquitebyaccidenthappenedtobeinthebookstore

atthesametimeasLeanandSpiegel,toldmethathelateraskedSpiegelwhy,

inthewakeof theirquarrelsonKwai,hewaswillingtoworkwithLean

again.Spiegelhadananswer ready:“Thedevil Iknow isbetter thanthe

devilsIdon’tknow.”107
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PILLAROFFIRE

ChapterTwelve

PLANNINGLAWRENCEOFARABIA

Wisdomhasbuiltherselfahouse;shehaserectedhersevenpillars....Shehas
proclaimedfromthecityheights,“Whoisignorant?Lethimstepthisway.”

—Prov.9:1–4

Godledthepeoplebynightintheformofapillaroffire...tolighttheway
aheadofthemthroughthedesert.

—Exod.13:21–22

ThefirstindicationthatDavidLeanwasinterestedinmakingapictureabout

T.E.Lawrencesurfacedin1952.AfterseeingOliverTwist,HarryCohn,the

headofColumbiaPictures,wasimpressedwiththewayinwhichLeanhad

beenabletomakeaqualityperiodpictureonarelativelymodestbudget.

Cohn accordingly wrote Lean, inquiring whether he would make a film

aboutLawrenceforColumbia.

LeanhadbeenintriguedbythelegendofLawrenceforyears.“During

theFirstWorldWar,”thehistorianJohnKifnerwrites,“Lawrencehadbeen

presentatthebirthofmodernArabnationalismandfoughtalongsidethe

guerrillastovictoryagainsttheOttomanEmpireoftheTurks.”1Littlewon-

derthattoLeanheseemedtheperfectsubjectforahistoricalpicture.Infact,

hehadbeenaheroofLean’sfromhisschooldays.“HewastoyoungEnglish

boysthelastwordinexoticheroes,”Leanrecalled.“Wesawpicturesofhim

inthatexoticheadgear.ButthenLawrenceisanenigma,andI’vealways

beenfondofenigmas.Ilikethe‘flawedheroes.’Perfectheroesaredull.”2

LeanrepliedtoCohnonMay2,1952:“Thisistotellyouhowexcited
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IambytheLawrenceofArabiaidea....Ican’tthinkofabettersubjectfor

myfirstpictureforAmerica.”3Itissignificanttonotethat,fromtheget-go,

Lean thought of the Lawrence project as an American production since,

despitethefactthattheproductioncompanyandthedistributingcompany

werebothAmerican,thetradepressinsistedondubbingitaBritishproduc-

tion.AswiththeconfusionoverTheBridgeontheRiverKwai,thiswasbe-

causeLeanwasBritish,aswereanumberofthecastmembers.

Atanyrate,ColumbiacontactedProfessorArnoldWalterLawrenceof

CambridgeUniversity,T.E.Lawrence’ssurvivingbrotherandtheexecutor

of his estate, to purchase the screen rights to Seven Pillars of Wisdom,

Lawrence’smemoirsabouttheArabRevolt.ButA.W.Lawrencemistrusted

Hollywoodandfearedthattheresultingfilmwouldbeanemptysword-and-

sandalspectacle.Soherefusedunlesshewasgrantedscriptapproval.Cohn,

astrong-willedmoviemogul,wasnotpreparedtomakesuchasubstantial

concession, and the project was aborted. Lean then went on to make

SummertimeforAlexanderKorda.

LeanmayhaveplacedtheLawrenceprojectonabackburner,buthe

nevergaveuphopeof reviving it.After finishing Kwai, hebecame even

more intrigued with Lawrence’s character, seeing a continuity between

Kwai’s Colonel Nicholson and Colonel Lawrence. Both are Englishmen

placedbyfateinaforeignlocalityandmadetofaceenormouschallengesto

accomplishamission.ThiswasafascinatingsituationthatLeanwantedto

exploreagainandingreaterdepth.

ThomasEdwardLawrencewasbornonAugust16,1888,Napoléon’s

birthday, inTremadoc,Caernarvonshire,NorthWales.His father,Thomas

Chapman,hadearlierdesertedhiswifeandfourdaughters;whenhisestranged

wiferefusedtodivorcehim,heestablishedanewhomewithhisdaughters’

formergoverness,SarahJunner.(RecallthatLean’sownfatherlikewiselefthis

familyforanotherwoman;seechapter1).Chapman’swifeanddaughterscon-

tinuedtoliveintheChapmanhouseontheoutskirtsofDublin.

Chapmankickedoverthetracesbyadoptinganassumedname,Lawrence,

andmovingtoEngland,whereheproceededtosirefiveillegitimatesons;

eventually,inthesummerof1896,theLawrencefamilysettledinOxford.

WhenThomasEdward“Ned”Lawrencewastenyearsold,hediscovered

quitebychancethathewasillegitimate.Sodistraughtwasheatthisrevela-

tionthathevowedtoriseabovethestigmaandprovehimselfsuperiortohis

peers.HebecameanoutstandingstudentatOxfordCityHighSchoolfor

Boys,forexample.Nevertheless,hecutanunprepossessingfigureasaslight-

lybuilt,paleyoungmanwithaschoolgirlgiggle.
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NedLawrencewentontoJesusCollege,Oxford,wherehedeveloped

aninterestinmedievalhistoryandtheCrusadesandafascinationwiththe

MiddleEast.Characteristically,hewouldlaterviewhisparticipationinthe

ArabRevoltasacrusade.In1909,hegraduatedfromOxfordwithanhon-

orsdegreeinhistory.Thatsameyear,atagetwenty,hewentonawalking

tourofSyria,inordertostudymedievalhistoryonhisown.Helivedamong

theArabsandlearnedcolloquialArabic.

LawrencereturnedtoSyriafrom1911to1913asamemberofanar-

chaeologicalexpedition,doingexcavationsalongtheEuphratesRiver.He

immersedhimselfinArabcultureandsocialmoresandlearnedseveralArabic

dialects.TheBritishhistorianStephenFostertoldmeinconversationthat,

duringthisperiod,LawrenceactedasacovertBritishespionageagent,help-

ingwithasecretmilitarysurveyoftheregion.Therewerealreadyrumblings

ofwar,andhewasputtospyingontheTurks,whowould,Britishintelli-

gencesuspected,casttheirlotwithGermanywhenthetimecame.

AttheoutbreakofWorldWarIin1914,theTurkishcaliph,whopre-

sidedoverthefalteringOttomanEmpirefromitscapitalinDamascus,did,

infact,sidewithGermany.SharifHussein,theemirofMecca,formedan

alliancebetweenArabiaandBritain.LawrenceenlistedintheBritisharmy.

At just over five foot five, he was below standard height for active duty.

Nevertheless,hisknowledgeandexperienceoftheMiddleEastqualifiedhim

forBritishintelligence,andinDecember1914hewaspostedtotheArab

Bureau,theMilitaryIntelligenceofficeinCairo.Hewasassignedbyhissu-

periorofficer,GeneralEdmundAllenby,thecommanderinchiefofBritish

forces in theMiddleEast, to theGeographicalSection, tomakemapsof

strategicareas.

TheOttomanEmpirestillruledmostoftheMiddleEast.Turkishbrutal-

itytotheArabsincitedSharifHusseintoinstigateinJune1916anArabupris-

ingagainsttheOttomanTurks,anendeavorthatreceivedtheaidoftheBritish.

LawrencethenvolunteeredtohelptheArabBureausolidifyacloserliaison

between the British and the Arabs against their common enemy, the pro-

GermanTurks.ItwasatthistimethattheBritishgovernmentpromisedto

endorseArabindependenceiftheArabsassistedBritaininwinningthewar.

InOctober1916,LawrenceformedanassociationwithPrinceFeisal,

SharifHussein’sson,whowastobetheheartandsouloftherevolt.Lawrence

alsobecameamovingspiritintherevolt,assistingFeisalinfosteringthein-

surrection.InJune1917,LawrencewasappointedBritishliaisonofficerto

Feisalandsoonbecamehischiefadviserandclosefriend.

Lawrence,whohadlivedamongtheArabsduringhisprewarstintsin
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Arabia,nowaffectedArabdressandmingledfreelywithBedouintribesmen.

HesawhimselfasthebridgebetweenArabiaandtheBritishEmpire,and,

hence,hesometimesworeaBritishuniformwithanArabheaddress.(This

ishowLeanrememberedseeingLawrence’spicturewhenhewasaboy.)He

becameexpertduringtheArabRevolt inblowingupTurkishtrains.The

Bedouinthereforenicknamedhim“EmirDynamite”;theyalsocalledhim

“ElAurens,”theirpronunciationofhissurname.Healsobecameknownas

“theuncrownedkingofArabia”and“anArabianknight.”Hestyledhimself

asamodern-dayCrusader,championingtheArabcauseinthenameofhis

high-mindedideals.4

LawrencebecamealliedwithAudaAbuTayi,thecourageous,ruthless

chiefoftheHoweitattribe.TogethertheyledAudaAbuTayi’sguerrillas,a

bandof cutthroats, in successful raidsonTurkish strongholds.Theyulti-

matelycrossedthedeserttoseizethevitalTurkishportofAqabaontheRed

SeaforFeisalonJuly6,1917,withbarelyashotbeingfired.Lawrence’s

crown of glory was somewhat tarnished, however, when, “at the end of

November1917,duringaspyingmissioninDeraa,”acrucialTurkishout-

post,hewastemporarilycapturedbytheenemy:“Hewastorturedbyorder

oftheTurkishbey[provincialgovernor],thensexuallyassaulted.”5Thiswas

atraumaticexperienceforLawrence,onethatwouldprovidethemostcon-

troversialsequenceinLean’sfilm.

Lateron,Lawrence,inconcertwithAllenby,endeavoredtocoaxFeisal

tojoinforceswiththeBritishinadvancingonDamascus.HudaKrad,ana-

tiveofSyria,toldmeinconversationthatLawrencepointedouttoFeisal

thattheyhadalreadyoccupiedAqaba,whichwasthegatewaytoDamascus.

LawrenceassuredFeisalthat,oncetheArabsmarchedintoDamascus,they

couldeffectivelynegotiatewiththeBritishtogranttheArabsindependence

andself-rule,Kradconcluded.Feisalacquiesced.Bynow“EmirDynamite”

hadapriceonhishead,yethepersonally ledFeisal’scamelcorpsasthey

marched triumphantly into Damascus on September 30, 1918, having

broughtoffacoupd’état.

TheBritishpromisedtosetFeisalupinDamascusaskingofSyriaafter

thewar,andFeisalarrivedattheParisPeaceConference inthespringof

1919asthechiefArabspokesman.Lawrenceservedashisadviserandinter-

preter during the conference, which would hammer out the Treaty of

Versailles.

TheBritishdidnot,however,keeptheirpledgetoFeisal.Duringthe

conference,“BritainandFrancehadsecretlyagreedtodivideuptheMiddle

East.”Thus,“Feisal’s reign lastedonly a fewmonths”—until theFrench

drovehimintoexile.6EvenbeforeheleftArabiaduringthewar,Lawrence
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waspainfullyawareofthebackroomdealsbeingstruckregardingpostwar

territorialclaimsintheMiddleEast—theresultofoilhavingbeendiscovered

inArabia.AndLeandoesimplythisinhisfilm.

Asamatteroffact,duringthepeaceconference,Lawrencewasadvised

privately by the British delegation that, fight as he might against French

planstoannexFeisal’sdomain,hewouldnotprevail.ButLawrencenever

toldFeisalthis.LawrencewascommittedtobothBritainandArabia,buthe

was first and foremost a British officer. The fact remains, however, that,

“whenBritainandFranceredrewthemapoftheMiddleEasttosuittheir

ownneeds,”Lawrence’sbeliefthathehadbetrayedhisArabfriendsandhis

idealswasreinforced.7Hence,hewasdeeplydepressedbyhisfailuretohelp

establishArabiaasasovereignstatewithFeisalasitspermanentruler.Hefelt

that themantleof fraudhaddescendedonhis shouldersbecausehehad

beenprivytoBritain’sdouble-dealingwiththeArabs.

Lawrence“promisedfreedomtotheArabs,knowingthatitwasaprom-

isethatwouldnotbehonored,andonewhichwasnot,anyway,inhisgift.”8

Therefore, when he returned to England after the peace conference, he

tossedtheVictoriaCrossandalltheothermedalshehadbeenawardedinto

theThamesindisgust.EvenbeforetheParisPeaceConference,Lawrence

couldnotshakethenaggingsuspicionthathehadbeenhugelypresumptu-

oustothinkthathecould“leadanationaluprisingofanotherrace.”Now

hethought,“Menbustthemselvestryingtobebiggerthantheyare.”9

Asaresult,Lawrencewasnotinclinedtoboastabouthisadventuresin

theMiddleEastwhenhereturnedtoEngland.ButtheAmericanwarcor-

respondent Lowell Thomas had other ideas. Thomas had been commis-

sionedbytheU.S.governmenttoputtogethera lecture, illustratedwith

footageshotbyhiscinematographer,HarryChase, inthewarzones,“to

helpintheworkofstimulatingenthusiasmfortheAlliedcause.”10Hewas

eventuallydrawntotheMiddleEastandthedesertcampaign,which—much

to his surprise—was being spearheaded by an English officer, one T. E.

Lawrence.Thomassoondiscoveredthatthesegmentofhisillustratedlec-

turethatwasentitled“WithLawrenceinArabia”wasthehighlightofhis

mediaspectacular.11

ItissignificantthatLawrencewasfirstintroducedtotheworldatlarge

viathemediumoffilm.Lawrence’sexploitsintheMiddleEasthadnotbeen

generally known until Thomas unveiled his travelogue—first in America,

theninEngland—in1919.Onenight,duringtherunofThomas’sshowin

London,Lawrence,incognito,slippedintothebackrowattheRoyalAlbert

Hallandsawtheshow.

LawrencehadaprivatepowwowwithThomasafterward,inwhichhe
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upbraidedThomasforturninghiminto“akindofmatineeidol”andmaking

himappeartobea“self-advertisingmountebank.”Lawrencewasconvinced

thatThomashadexaggeratedhiscontributiontotheArabcause,notingthat

journalistspreferredtoacceptthemarvelousratherthanthetrue.Itseemsthat

Lawrencethoughtofcelebrityassomethingthatwashappeningtohim,rath-

erthanwhohewas.Thomas,somewhatmiffedbyLawrence’sfailuretoap-

preciate the fame he had brought him, later commented sardonically that

Lawrence“hadageniusforbackingintothelimelight.”12

UndauntedbyLawrence’sadmonition,Thomaswouldexpandhislec-

tureintothefirstbiographyofLawrenceeverpublished,utilizingthesame

titleas the lecture,WithLawrenceinArabia.Hisbookwassubsequently

usedbythescreenwriterMichaelWilsoninpreparingapreliminaryprose

treatmentforthescreenplayofLean’sfilm.

Forhispart,Lawrencewashimselfworkingonabookabouthisroleinthe

ArabRevolt.Asamatteroffact,hewastemporarilystayinginLondonatthe

timehe sawThomas’s show, in theattic apartmentof a friend’shomenear

WestminsterAbbey,laboringoverthefirstdraftofhismanuscript.Hehadactu-

allybegunthebook,entitledSevenPillarsofWisdom,duringhisfreetimeatthe

ParisPeaceConference.HehadrecentlybeennamedaresearchfellowofAll

SoulsCollege,Oxford, for thepurposeofpursuinghisproject.SevenPillars

wouldbecometheprincipalsourceofthescreenplayofLawrenceofArabia;in-

deed,theworkingtitleofthefilmscriptwasSevenPillarsofWisdom.

SevenPillarsofWisdom

LawrencetookthetitleofSevenPillarsofWisdomfromProv.9:1–4(seethe

firstofthischapter’sepigraphs).Inanotherbiblicalreference,hecalleddust

devils(swirlingcloudsofsandstirredupbythedesertwinds)“pillarsoffire,”

referringtothepillaroffireofExod.13:21–22(seethesecondofthischap-

ter’sepigraphs)bywhichGodledMosesandtheIsraelitesthroughthedes-

ertatnight.HeimpliedthatGodwasleadinghimandhisArabbandintheir

crusadeinthedesert.

Lawrencestudiouslyappliedhimselftothetaskofwritinghismemoirs,

mostlyatOxford.InDecember1919,hesufferedamajorsetbackwhenhe

lostthenearlycompletedmanuscriptwhilechangingtrainsatReading,on

thewaybacktoOxfordfromLondonforChristmas.Hehadinadvertently

leftthesatchelcontainingthemanuscriptunderatableintherefreshment

room at Reading station while boarding the Oxford train. “I’ve lost the

damnedthing!”hewroteGeorgeBernardShaw,whoinsistedthathere-

writethewholemanuscript.13
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Lawrencecompletedaseconddraftofthemanuscriptinthespringof

1920.At400,000words,however, themanuscriptwas,he thought, too

verbose,sohespentthenextyearorsowhittlingitdownto280,000words

(thepublishedvolumewouldrun670pages).In1922,hehadeightcopies

ofthisrevisedtextprintedattheOxfordTimessothathewouldneveragain

riskmisplacingit.Hecirculatedsomeofthecopiesamonghisfriends,in-

cludingShawandE.M.Forster.

InAugust1922,LawrencejoinedtheRoyalAirForce(RAF)asare-

cruit,butunderthenameJohnRoss,inordertoavoidtheincessantglareof

publicity.Hethereforedemotedhimselffromhisstatusasanofficertothe

ranks. “He sought anonymity,” writes Robert Bolt, a coauthor of the

LawrenceofArabiascreenplay,byescapinginto“whathecalledthe‘monas-

tery’ofanAirForcebarracks.”14InJanuary1923,theLondonDailyExpress

exposedLawrence’sdeception.TheresultwashisdismissalfromtheRAF,

his fame being an embarrassment to his superior officers. His reaction?

“Damnthepress!”15Disgruntled,Lawrencecanceledplans topublishhis

memoirs,atleastforthetimebeing.

Twomonthslater,LawrenceenlistedintheRoyalTankCorpsunderthe

nameofThomasEdwardShaw.HewroteBernardShaw(whosesurnamehe

had appropriated) thathewas spendinghis spare evenings reworkinghis

manuscriptbutwasconvincedthatitwas“carelessinstyle”and“irredeem-

ablemuck.”16Lawrence’sindecisivenessaboutpublishinghisbookwastypi-

cal of him, writes Bolt: “One half of him was a scholar, thinker, gentle,

retiring.Theotherhalfwasamanofaction,decisive,anditmustbesaid,

flamboyant.”Perhaps itwas the secondhalf fromwhichhewas inflight

“whenhesoughtanonymity.”17

Lawrencefinallyreachedacompromisewithhimselfbyoptingtohave

JonathanCapepublishaprivatelyprintedsubscriptioneditionof212copies.

ButtheshowmaninLawrencerequiredthatthebookbelavishlyillustrated,

andhecommissionedEricKenningtontomakepastelsketchesofeachof

theprincipalplayersinthedramaoftheArabianDesertcampaign.

Inthemeantime,LawrencehadpetitionedtheRAFforreinstatement.In

1925,theBritishgovernmentfinallyhonoredthatpetition,reinstatinghimas

anaircraftsman,thelowestrank.HestillwentbythenameShaw,havinghad

hissurnamelegallychangedtodissociatehimselffromLawrenceofArabia.

AnthonyNutting,oneofLawrence’sbiographers,whowastobetheOriental

consultant(technicaladviser)onLean’sfilm,writesthatLawrencewastorn

betweenthedesiretoseehimselfinprintandthefearthatthebookwould

receiveanegativeresponsefromhisfriendsandwarcomrades—“theoldcrav-

ingforfamebatteringwiththedreadofbeingexposedasafailure.”18
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Bythesummerof1925,Lawrencewasexhaustedfromhisfiveyearsof

editingandtighteningthemanuscript.Hewasdeeplydisturbedbyrelivinghis

harrowingwartimeexperiences.Andhewas stillworriedabout thebook’s

reception.Inretrospect,itwasnosurprisethathesufferedanervousbreak-

down“andtalkedofsuicide.”19ThewriterEdwardGarnett,whomLawrence

hadconsultedaboutthemanuscript,wasdismayedwhenLawrencewrotehim

onJune13,1925:“I’mnobloodygoodonearth.SoI’mgoingtoquit.”20

Lawrencehadevencomposedasuicidenote.SoGarnettcontactedShaw,who

managedtodissuadeLawrencefromcarryingthroughonhisthreat.

Lawrenceneedn’thaveworriedononecountatleast.Thesubscribers’

edition of Seven Pillars was enthusiastically received when it appeared in

1926.Nevertheless,theextravagancewithwhichthehandsomelimitededi-

tionwasproducedmeantthatsalesdidnotcoverpublishingcosts.SoCape

persuadedLawrencetopublishacondensed,massmarketedition,entitled

Revolt in theDesert. “This abridgmentof SevenPillars contains 130,000

words.Itwasmadebymyselfin1926,”Lawrencewrote.21Theabridgment

wasproducedbythesimpleexpedientofexcisingpassagesofpersonalreflec-

tion and self-analysis. Itwas published in1927, inEnglandby Jonathan

CapeandinAmericabyDoubledayDoran.

RevoltintheDesertsoldlikehotcakesandpaidofftheoverdraftocca-

sionedbythesubscribers’edition.Lawrencethenwithdrewitfrompublica-

tion.Hedeclinedtomakeapersonalprofit“fromabestsellerwrittenin

British andArabblood.”22Hehadalreadydecreed in apostscript to the

subscribers’ edition: “No further issue of Seven Pillars of Wisdom will be

madeinmylifetime.”23Andhewasasgoodashisword.Itwasthesubscrib-

ers’edition,incidentally,thatSamSpiegelreadwhenitwaspublished.Ata

timewhenhewasstillafledglingproducer,hemadeamentalnotethatthe

bookwouldmakeagreatmoviesomeday.

Overtheyears,historianshavequestionedthereliabilityofLawrence’s

accountoftheArabRevolt.Lawrencehimselfcastdoubtontheaccuracyof

hismemoirsattheoutset.Intheprefacetothesubscribers’edition,hestates

flatlythatthebook“doesnotintendtobeimpartial”:“Pleasetakeitasa

personalnarrativepiecedoutofmemory.Thereweremanyleadersandrank-

and-filefighterstowhomthisself-regardantpictureisnotfair.”24Hewrote

WalterStirling,a fellowveteran,onOctober15,1924,whilehewas still

reworkingthetext,thathemistrustedtheaccuracyofhisaccountbecauseit

containedconversationsreconstructedafterseveralyears:“Ifpeoplereadit

asahistory,thentheymistakeit.”25

Lawrence’sinsistencethathisisasubjectiveviewoftheArabRevolthas
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ledsomecommentatorstodismissSevenPillarsasfacthopelesslyintertwined

with myth. Admittedly, Lawrence at times lapses into passages of purple

prosethatseemcontrivedandinflated;forexample,hisdescriptionofhis

torturebyTurkishsoldiersisneedlesslydetailedandoverwritten.

ButthecommentbyLawrencethattroubleshistoriansandcriticsthe

mostishisadmissionearlyinthebookthat,attimes,he“conceals”certain

facts.26Nutting judiciouslycomments,“There isnodoubtthatLawrence

leftoutcertainfactshedidnotwishtoacknowledge.”Forexample,heis

“reticent”abouttheBritisharmy’scontributiontothesuccessoftheArab

Revolt,presumablybecausehewishedtoemphasizetheroleoftheArabsin

fightingfortheirownindependence.Asaresult,“theunwittingreaderisleft

withtheimpressionthattheArabsreceivedlittleAlliedhelp”—exceptmaybe

forsomegunssuppliedbytheBritisharmyatLawrence’sbehest.Ifthenar-

rativeappearsbiasedattimes,itisbecauseLawrenceiswritingsubjectively

abouthisroleintheArabmovement“andcertainlynotabouttheMiddle

Eastern campaign as a whole.”27 Despite Lawrence’s disclaimers that his

bookisnotobjectivehistory,SevenPillarswouldbecomethecornerstoneof

bothWilson’sandBolt’sscriptdraftsforLean’sfilm:itis,afterall,afirsthand

accountoftheArabwar.

Lawrence retired from military service in February 1935 and settled

downinCloudsHill,acountrycottageinDorset,neartheBovingtonmili-

tarycampwherehehadbeenstationedearlier.OnMay13,hewasinjured

inamotorcycleaccidentthatwouldbereenactedinLean’sfilm.Hewason

hiswayhomefrommailingalettertohisfriendHenryWilliamsonwhenthe

crashoccurred;hispapersidentifiedhimasT.E.Shaw,lateoftheRAF.But

WinstonChurchill,whohadknownLawrencewhenhe,Churchill,wasco-

lonialsecretary,madeinquiriesthatprovedT.E.Shawwas, infact,T.E.

Lawrence.OnMay19,1935,LawrencediedinBovingtonMilitaryHospital,

withouteverregainingconsciousness.

Therewaswidespread speculationas towhetherLawrencehadkilled

himself.AttheinquestonMay21,thesolewitnesstotheaccidenttestified

thattherewasariseintheroad,highenoughtohideapproachingtraffic

fromacyclistormotorist.Lawrencesuddenlysawbeforehimonthecrestof

thenarrowroad twoboysonbicycleswhowere in thewrong lane:“He

swervedtomissthemandwasgoingtoofastforit.”28Helostcontroland

washurledfromhismotorcycle.Nonetheless,speedingonamotorbikeona

backcountryEnglishlane—goingtoofasttoslowdownintimetoavoidan

accident—seemstoqualifyasrecklessendangerment.

CouldLawrencehavebeenthevictimofadeathwish?Becauselifeno
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longerheldanyappealforhim,hewascertainlyself-destructive—andinthis

instancequiteliterallysuicidal.Hehad,werecall,contemplatedsuicidein

thepast.Indeed,ononeoccasionhehadsaid,“Iwanttoliedownandgoto

sleepandnotwakeup.”29Soperhapshehaddevelopedadeathwishashe

gotolder.Atanyrate,themysterysurroundingLawrence’sdeathwouldnot

beentirelysolvedinLean’sfilm,whichportraystheaccidentinanambigu-

ousfashion.

LawrencewasaccordedastatefuneralatSt.NicholasChurch,Moreton,

Dorset,andheisburiedinthecemeterythere.Hewasfondlyremembered

bymanyofthosewhoknewhim.WinstonChurchillpronouncedthefollow-

ingencomiumforLawrence:“HisnamewillliveinEnglishletters;itwilllive

intheannalsofwar;itwillliveinthelegendsofArabia.Weshallneversee

hislikeagain.”30Inasomewhatlightervein,NoëlCowarddescribedhimas

“strangeandelusive,painfullyshy,gay,andloquacious.”31

A.W.LawrenceauthorizedamassmarketeditionofSevenPillarsthat

appearedonJuly29,1935,ascantthreemonthsafterhisbrother’sdeath.

Thetradeedition,ofcourse,waswidelyreviewedanddiscussed.Bernard

Shawcalled it amasterpiece, asdid thenovelistE.M.Forster,who, like

Shaw,hadbeenaloyalfriendtoLawrenceovertheyears.

Still,thebookleftsomeunansweredquestionsaboutitsauthor,ques-

tionsthatLeanwouldhavetoaddressinthefilm.Foronething,ithadbeen

rumoredforyearsthatLawrencewashomosexual,thathehadnevercameto

termswithhishomosexuality,andthathesoughtinvariouswaystosuppress

it.TheBritishfilmdirectorAnthonyAsquith, forwhomLeanhadedited

Pygmalion, believed thatLawrencewashomosexual.Asquithwashimself

homosexual(seechapter6).LawrenceandAsquithhadmutualhomosexual

friends,and,whenAsquithwasaskedwhetherLawrencewashomosexual,

herepliedlaconically,“Notpracticing.”32

Certainly,LawrencewasverypartialtoArabboyswhilehewasserving

intheMiddleEast.Forexample,whenhewentonanarchaeologicalexpedi-

tiontoSyriain1911,hechoseanArabwaterboy,SalemAchmed,knownas

Dahoum,ashispersonalassistant.Theydevelopedaclose,long-lastingrela-

tionship; Lawrence even took him back to Oxford for a visit. However:

“Thereisnoconclusiveevidencethathehadasexualrelationshipwithany

of[theArabboyshebefriended].”33

Still,whenSalemAchmedsuccumbed to typhoid in1917,Lawrence

was left desolate. He later dedicated Seven Pillars to “S.A.” Stephen

Tabachnick writes that there is little doubt that the dedicatee is Salem

Achmed.34Thededicationbegins,“Ilovedyou,”indicatingLawrence’sen-
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duringdevotion.35LeanwouldimplyLawrence’shomosexualnatureinthe

filmbyshowingthattwoArabboyswereLawrence’sconstantcompanions.

LeanalsowantedtocopewithLawrence’sallegedsadomasochism.John

Bruce,aScotssoldierwhomLawrenceknewwhilehewasinthetankcorps,

cameforwardthirtyyearsafterLawrence’sdeathwithevidenceaboutthis

disputed point. Bruce testified that he administered ritual floggings to

LawrencewhiletheywerestationedattheBovingtonTankCorpsstation.

LawrenceexplainedtoBrucethathesometimesreceivedlettersfromsome-

onewhomhecrypticallyreferredtoas“theOldMan”;whenevertheOld

Man was displeased with Lawrence, he was to be thrashed with a birch

cane.36

BrucestronglysuspectedthattheOldManwas“afantasyfigurecreated

by Lawrence,” perhaps modeled on Lawrence’s stern father, and that

LawrencehimselfwrotethelettersthatheshowedBruce.AfterLawrence

returnedtotheRAFin1925,heandBrucewereseparated.ButLawrence

continuedtomeetwithBruceintermittentlyforadditionalfloggingsuntil

1934.BruceinsistedtohisdyingdaythathebeatLawrenceatLawrence’s

ownrequestandthatLawrenceneverwaveredfromhisexplanationforthe

beatingsoveraperiodofelevenyears.“LawrencescholarsnowacceptBruce’s

mainclaims.”37

Askedbyaninterviewerwhyhisbrotherevidentlyhadamasochisticlove

ofpaininflictedonhimself,A.W.Lawrenceresponded,“Myolderbrother

hadreadanyamountofmedievalliteraturewhenhewasatOxford,about

saints who quelled temptation by beatings; and that’s what he did.” He

wantedtosubduehisbodybymethodsadvocatedbythesaints.“Iknew

aboutthefloggingsafterhisdeath,butofcourseIsaidnothing.Theywere

tooamenabletojournalisticsensationalism.”38

KevinBrownlow,theauthorofLean’sdefinitivebiography,toldmein

correspondencethatA.W.Lawrence’sexplanationofhisbrother’sbehavior

iscredible.BrownlowsaidthatthereisconsiderableevidencethatLawrence

enjoyedbeingthrashedbecausehebelievedthatheachievedspiritualexhila-

rationthroughpain:“Lawrencewaslikeamedievalsaintwhofeltthathis

sins had to be beaten out of him.” Robert Bolt’s screenplay, following

MichaelWilson’soriginaldraft,woulddealwiththisaspectofLawrence’s

psychologicalmakeupinthenotoriousepisodeinwhichLawrencewasbeat-

enandrapedbytheTurksinDeraa.

Lean’sprojectwasnot,however,thefirstattempttonavigatethetreacher-

ouswatersofLawrence’spsychologicalmakeup.Asearlyas1926,theyear

Seven Pillars was first published, Rex Ingram (The Four Horsemen of the
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Apocalypse)wroteLawrence,sayingthatthebookseemedtailor-madeforepic

cinema.Lawrence answeredonOctober5,1926,discouraging Ingramby

dismissinghisbookasaninferiorwork—“butthebestIcando.”39Ingram

renewedhis offer in1927when Revolt in theDesert became abest seller.

“[Filmproducers]babblesometimestomeofmakingafilmofRevoltinthe

Desert,”Lawrencereplied,“butI’dhatetoseemyselfparodiedonthebasisof

myrecordofwhatthefellowswithmedid.”40Withthat,Ingramgaveup.

Lawrencetoldhisfriendsthathewasagainsteitherversionofhisbook

beingfilmed.Ashealsoacknowledged,however,“Ihavenocontrolorowner-

shiporcopyrightoftheArabRevolt,asithappenedtobeanevent,andnota

fiction.”41AndafterfendingoffotheroffersforthefilmrightstoRevoltinthe

Desert—includingonefromtheBritishdirectorM.A.Wetherellin1928—he

notedstoically:“Iftheywanttofilmtherottenbooktheymust.”42

By1934,hisresistancehavingapparentlybeenworndown,Lawrence

sold the screen rights of Revolt in theDesert toAlexanderKorda.Korda

wouldproducethepictureforLondonFilms,andLeslieHowardwouldstar.

Lawrence joked thatheendorsedHoward’scastingbecauseHowardwas

betterlookingthanhewas—“whichwouldbeanadvantage!”43

Notsurprisingly,Lawrencebegantohavemisgivingsaboutgreen-light-

ing the project. He wrote his friend and biographer Robert Graves on

February 4, 1935, that he met with Korda and explained that he disap-

provedofthe“superficialfalsityandvulgarity”ofthemoviesandwas,there-

fore,opposedtothefilmingofRevoltintheDesert.Theresultofthemeeting?

“Korda agreed to put it off till I die.”44 Korda must have assumed that

Lawrencewasbeingfacetiouswhenhementionedhisowndeath,butthree

monthslaterLawrencewasdead.Kordatriedtoresurrecttheproject,buthe

eventuallyexperiencedyetanotherofhisperiodicfinancialcrises(seechapter

10)andcouldnotraisethefundingforacostlycostumedrama.

The playwright-screenwriter Terence Rattigan, who had written the

scriptforTheSoundBarrierforLean,enteredthelistsin1958.Hehadcom-

posedascreenplayderivedfromBasilLiddell-Hart’sauthorizedbiography

ofLawrence.HewasparticularlyinterestedinhowLawrencesankintose-

clusionasanenlistedmanafterWorldWarI.Hisscenariobeganandended

attheRAFbasewhereLawrencewasknownasRoss,withanextendedflash-

backtotheArabcampaignmakingupthebulkofthestory.

ButRattigancouldnotinterestanyBritishstudioinbackinganexpen-

sive“camelopera.”Oneofthereservationsthatstudioexecutiveshadabout

thescenariowasthatithadnoloveinterestorromance.Lawrencehimself

hadquipped,“Therewasnothing female in theArabmovementbut the
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camels.”45SoRattigangaveuptheideaofsellinghisLawrenceprojecttothe

moviesanddecidedtoturnhisscreenplayintoastageplaycalledRoss.

Because the project was derived from Liddell-Hart’s biography, not

SevenPillars,RattigansidesteppedthenecessityofsecuringA.W.Lawrence’s

approval.AlecGuinnesswaschosentoplayLawrence,andheaccordingly

interviewedsomeofLawrence’sfriends.Oneofthem,SirSydneyCockrell,

gaveGuinnessacoarse,stripedrobethathadoncebelongedtoLawrence.“I

handeditontoCloudsHill,Lawrence’shideawaycottage,asamemento,”

Guinnesssaid.46

Thoughnothingisexplicitlystatedintheplay’sdialogue,Rossdoesde-

pict Lawrence as a homosexual. Indeed, the drama presents the rape of

Lawrenceoffstage,with the implication thatLawrencewasahomosexual

masochist.Guinness’sauthorizedbiographer,PiersPaulRead,states,“Guin-

nessmusthavebeenawarethathewasportrayingahistoricalfigurewith

whomhefeltsomedegreeofaffinity.”Specifically,ReaddepictsGuinnessas

alatenthomosexualwhomaintainedacircleofhomosexualactorfriends,

includingNoëlCowardandMichaelRedgrave.Ontheonehand,Guinness,

likeLawrence,“engagedin...flirtationswithhandsomeyoungmen.”On

theotherhand,likeRedgrave,hewasahusbandandfatherwhowas“deter-

minedthatheshouldneverbetakenashomosexual.”47

RossopenedattheTheatreRoyalHaymarketonMay12,1960.Itcame

acrosslikeadiscardedfilmscript,onefromwhichthelocationsequenceshad

beencut—whichispreciselywhatitwas.Still,Guinnesswascommendedfor

thewitandpathosthathebroughttotherole.Rosshadasubstantialrunof

762performancesinLondonandwastransferredtoBroadwaywithJohn

Millsinthelead.

ThesuccessofRossbothinLondonandinNewYorkstimulatedRattigan

toturnitbackintoascreenplay.And,oncethescreenplaywascompleted,

Herbert Wilcox expressed interest in filming it. On October 10, 1960,

Wilcoxpublishedapressrelease,statingthathehadpurchasedthescreen

rightstoRattigan’sRossfor£100,000.

SamSpiegelwasstartledbythisnews.Despitethefailureofhisfirstat-

temptin1952,hehad,aswewillsee,subsequentlymanagedtoacquirethe

screenrightstoSevenPillars.Consequently,throughHorizonPictures,he

slappedWilcoxwithaninjunction,contendingthatallthemajordramatic

incidentsinRoss“mustultimatelyhavebeenderivedfromSevenPillars”and

thatanyfilmbasedonRosswould,thus,constitutecopyrightinfringement.48

Spiegel’sownsolicitorwarnedhimthathiscaseagainstWilcoxwasweak.

Lawrencehimselfhad,aswehaveseen,admittednotholdingthecopyright
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ontheArabRevolt.Furthermore,Rattiganhadbasedbothhisstageplay

andhisscreenplayonLidell-Hart’sbiography,notSevenPillars.

“I could have gone ahead and made Ross, defying Spiegel,” Wilcox

writes.“Icouldhaveshownmyfilmayearaheadofhis,sinceDavidLean,

althoughagreatdirector, isveryslow.ButIhadtoletthewholesubject

drop,sincenodistributorwouldfinancemewithaninjunctionhangingover

myhead.Notapennyofthe£100,000didIrecover.”49Thatisnotquite

true.SinceSpiegelwantedtopreventsomeotherproducerfrommounting

afilmproductionofRoss,Wilcoxwasabletosellhimthescreenrightstothe

play—foranundisclosedsum.Still,in1964,Wilcoxdeclaredbankruptcy;he

nevermadeanothermovie.AndSpiegelandLeanatlastwentontomake

LawrenceofArabia.

LawrenceofArabia(1962)

Inthefallof1959,SpiegelcontractedwithMichaelWilson,whohaddone

yeoman’s serviceonthescreenplay forTheBridgeontheRiverKwai, for

WilsontoconstructaprosetreatmentofthelifeofT.E.Lawrence,which

SpiegelwouldthensubmittoA.W.Lawrence.Wilsonwasthentopreparea

completescreenplay.Hewastobepaidinall$100,000,ininstallments.

Wilson was still blacklisted by the House Un-American Activities

Committee.Hence,SpiegelsawtoitthattherewasaclauseinWilson’scon-

tractspecifyingthathewouldreceiveascreencreditforhisscriptoncehe

had formally denied any association with the Communist Party. Though

Wilsonhad,infact,terminatedhisaffiliationwiththepartyin1957,hewas

notprepared, thenor later, to renouncehispoliticalbeliefs.Thedispute

abouthisscreencreditwasplacedonthebackburnerforthetimebeing.

On September 20, 1959, Wilson submitted to Spiegel a preliminary

sketchofthescenariowiththetitleLawrenceofArabia:ElementsandFacets

ofaTheme.Init,WilsonwritesthatLawrencebecamealegendinhisown

time:“Theprimemoverinthecreationofthelegendwas,ofcourse,Lowell

Thomas.ButLawrencehimself,wittinglyorunwittingly,contributedtothe

myth....Lawrenceneededthelegend;hefedonit.”Infact,asLawrence

admittedinSevenPillars,hehadacravingtobefamousandahorrorofbe-

ing known to like being famous. Consequently, Wilson continues, “Our

story shoulddevelop as a slow revelationof themanbehind themyth.”

Lawrence’stragedywasthatofamanwhotriedtofollowtwomasters,“nei-

therofwhomhecouldsatisfy”:“HechampionedArabindependence;yethe

wasaBritishofficerwhowascommittedtoservingtheinterestsoftheBritish

EmpireintheMiddleEast.”50
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Wilson—workinginhisapartmentinParis,wherehewaslivinginex-

ile—thenproceededtofashionadetailedscreentreatment.Hewasbarredat

thispointfromdrawingonSevenPillars,forwhichSpiegelhadyettoobtain

thescreenrights.SohewasforcedtodependonThomas’sbiography,which

wassketchyandexcludedseveralsignificanteventscoveredin—aswellasall

theconfessionalelementsof—SevenPillars.Hehadhopedtoshapeamuch

franker,morein-depthportrait,forwhichrecoursetoSevenPillarswouldbe

necessary.But,inthemeantime,hecompletedhistreatment,dispatchingit

toSpiegelonDecember10,1959.HelaterwroteLean:“Thenextday[A.

W.]LawrenceinformedSamthathewasauthorizinghislawyerstonegotiate

thesaleoftherightstoyouroutfit.Soitisperhapsnotimmodesttoassume

thatmyapproachtoSevenPillarshelpedtobringtheoldboyaround.”51

Lawrenceexpressedhissatisfactionwiththescreentreatment,whichhe

mistakenlyassumedSpiegelhadwritten.“Spiegelhasdoneafirst-classjobof

abridgement,”hesaid.Itwas,hefelt,theonlyaccuratefilmscenariobased

onhisbrother’slifethathehadeverread.Heconcluded,“Spiegel’sscript

doesn’tlosebalance,neitherdoesitdistortcharactersorincidents.”52Only

timewouldtellwhathewouldthinkofthefinalshootingscript,which,now

that the rights to thematerial inSevenPillarshadbeenobtained,would

contain problematic material that Thomas had skirted. And Lawrence’s

opinion still mattered because permission to use the title Seven Pillars of

Wisdomdependedonhisapprovalofthefinalshootingscript.

LeancametoLondonfortheofficialsigningofthecontractbetween

LawrenceandHorizonPicturesonFebruary11,1960.AlsopresentwasSir

AnthonyNutting,oneofthefilm’stechnicaladvisers,who,asaformermin-

ister of statewhohad represented theBritish governmentondiplomatic

missionstotheMiddleEastaswellasoneofT.E.Lawrence’sbiographers,

wassomeonewhomA.W.Lawrencerespected.SpiegelaskedA.W.Lawrence

tosuggestafeeforthescreenrightstothebook,forafilmtobeentitled

SevenPillars ofWisdom.Theprofessor,whowasnotwise in thewaysof

Hollywooddealmaking,answeredthathehadnospecificsuminmind.With

that,Spiegelcagilyofferedhim£22,500.“Done!”Lawrence instantlyre-

plied.(LeanlaterobservedthatLawrencecouldprobablyhavegottenaway

withasking forasmuchas£100,000.)53Spiegel—whodroveahardbar-

gain—alsohadinsertedinthecontractaclausewhereby,ifLawrencesubse-

quentlywithdrewhispermissionforthetitleofhisbrother’sbooktobeused

asthefilm’stitle,hewouldforfeit£5,000oftheamountpayabletohimby

HorizonPictures.

Spiegel and Lean jointly hosted a reception at Claridge’s Hotel on

February17,1960,toformallyannouncethelaunchingoftheirfilmSeven

LeanChap12B.indd   271 9/21/06   2:58:31 PM



ThePeakYearsinHollywood

272

Pillars ofWisdom. Spiegel also announced thatMarlonBrando,whohad

wonanAcademyAwardforhisperformanceinSpiegel’sOntheWaterfront,

would play Lawrence. As things turned out, Brando withdrew from the

Lawrence filmbecause he preferred to spend time in the tropicsmaking

Mutiny on theBounty (LewisMilestone,1962), rather than in thedesert

makingSevenPillars.Inretrospect,LeanwasrelievedtogetshotofBrando,

whowastoobossyindealingwithdirectors:“Leanfearedtheactormight

imposehisstyleandcharacteronthepart.”Hedidnotwantthemovieto

turnouttobe“BrandoofArabia.”54

NowthatWilsonhadfullaccesstoSevenPillars,hewasreadytodevelop

hisscenariointoafull-scalescreenplay.Leanassuredhim,“Iammadkeento

workwithyouagain.Hopeyoufeelthesame.”55Healsowarnedhimthat

capturingLawrenceonfilmwouldbeatallorder:“Lawrenceandhisbook

haveenduredthecommentsandinterpretationsofscoresofhistorians,...

oftenwithanaxeoftheirowntogrind.”56

Wilsonworkedonthefirstdraftofhisscreenplayforeightmonths,send-

ingitofftoSpiegelonAugust4,1960.Itbeginswithaprologueportraying

Lawrence’sdeathandthenhismemorialserviceatSt.Paul’sinLondon.An

intrepid reporter asks various celebrities in top hats their estimation of

Lawrence.Oneveteranstatesthathewas“aglorioushero”;awarcorre-

spondent,representingLowellThomas,sayssottovoce,“Hewasashame-

lessexhibitionist.”This scene leads intoanextendedflashbackportraying

Lawrence’sparticipationintheArabRevoltthatconstitutesthebalanceof

thefilm.

Wilson’sfirstdraftemergesasacomplicatedpoliticaldrama,withanenor-

mousgalleryofcharacters.Tohischagrin,Leanfiguredoutthat,asitstood,

thedraftwouldmakeafilmofsevenhours’runningtime.Disappointed,Lean

insistedthatheandWilsoncollaboratemorecloselyontheseconddraft.

LeanpepperedWilsonwithvoluminoussuggestions:“LosetheDesert

Song qualitywherever it exists.”Thiswas a reference toRoyDelRuth’s

1929filmversionofSigmundRomberg’soperetta,ahighlyromanticmovie

musicalwithJohnBolesasaswashbucklingdesertRobinHood.Leanalso

cautionedWilsonagainsttoomanyactionsequences:“Dowewanttomake

awestern?”heaskedwryly.Inessence,Leanwaslookingformoreofachar-

acterstudyofacomplexpersonality,onewithinnerconflictssimmeringun-

derneaththesurfacebehavior.“ManyfacetedaspectsofLawrence’scharacter

notyetinthescreenplay,”hecomplained—forexample,“Lawrence’smas-

ochism.”Hecontinued:“Letusnotavoidorcensoroutthehomosexual

aspectsofLawrence’srelationships....TheincipienthomosexualityofDaud

andFarrij [twoArabboyswhomLawrencebefriended]mustbe empha-
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sized.”DaudandFarrijaremodeledonAliandOthman,respectively,apair

of homosexual lovers. Lawrence’s sympathetic treatment of them in his

memoirsarousedhisbiographers’suspicionsabouthisownsexuality.Indeed,

these lads bring to mind the Arab youngster Salem Achmed, to whom

LawrencededicatedSevenPillars.57

Fromtheoutset,itwasclearthat,inmakingLawrence,Leanwasdeter-

minedtoevolveanewconceptoffilmbiographythatwould liberate the

genrefromtheconventionsofthehighlyromanticizedHollywoodbiogra-

phiesofthepast.Hisapproachtotheprojectwasdesignedtocometogrips

withtheproblemsofhishero’slifeinawaythatwouldmakeforamuch

morechallengingandentertainingpicturethanthesugarcoatedkindofcon-

ventionalscreenbiographyeverdid.

TheBritishdirectorKenRussell endorsedLean’s “warts-and-all” ap-

proach toLawrence.Russellhimself,whomadecontroversialbiopics like

TheMusicLovers(1970),his lifeofTchaikovsky,toldmeinconversation:

“Accordingtotheacceptedtextbookideaofabiopic,youweresupposedto

extolthehero’saccomplishments.ButItriedtodispelthepreconceivedidea

ofwhatabiopicshouldbebypresentingthelifeoftheheroinawaythat

showedhowhetranscendedhisownpersonalproblemsandweaknessesin

ordertomeetthechallengeshehadtoface.”Standardbiopicspresentsome-

onewithnoinnerconflicts.But,accordingtoRussell,“Showingtheper-

sonalstrugglesoutofwhichthehero’saccomplishmentsgrewismoreofa

tributetohim.”ThisiswhatLeanattemptedinLawrenceofArabia.

Wilsonfinishedhis seconddraftof thescript inSeptember1960and

mailedittoLean,whowasscoutinglocationsinJordan.Leansummoned

WilsontoAmmaninmid-December,wherehecandidlyinformedWilson

thathisscreenplaywasjustnotworkingout.Foronething,itwasstill in

needofmassivecuts.Foranother,thedialoguewasperfunctory;forexam-

ple,therewerefartoomanyscenessetinoffices,withthecharactersengaged

indrypoliticaldiscussion.Infact,Leanwantedtogetawayasmuchaspos-

siblefromtheheavydoseofpoliticsthatWilsonhadinjectedintothescript.

Wilsonwascontractuallyobligatedtosubmitathirddraft,butitwasalmost

aforegoneconclusionthatitwouldnotbeacceptabletoLean.

LeancomplainedaboutWilson’sscripttoSpiegelinaletterofJanuary

5,1961:“ThecharacterofLawrence,whichiswhatfascinatedusinthefirst

place,hardlypeepsthroughatall.”Wilsonwasconcentratingtoomuchon

externalaction,suchasthecaptureofAqabaandDamascusbyLawrence’s

troops,andnotenoughonanin-depthpsychologicalportrayalofLawrence’s

character.LeangrimlydeclaredonJanuary7thatWilson“hasshothisbolt

asfarasthisscriptisconcerned.”Forhispart,Wilsonwasthoroughlyfedup
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withthewholeproject;afterhehadlaboredforayearonthescreenplay,

Leanwasstilldissatisfiedwithit.So,afterdeliveringhisthirdandfinaldraft

of273pagesonJanuary31,1961,Wilsonthrew in the towel.Hecom-

mentedatthetimethat, ifhelivedtobeahundred,hecouldnotsatisfy

DavidLean.Hewasbitteranddisappointedsinceheknewthathewould

inevitablybereplaced.58

Inpointoffact,evenbeforeWilson’sfinaldraft landedonhisdesk,

Spiegelwasalreadysearchingforhisreplacement.MouraBudberg,aclose

friendofSpiegel’s,whohadbeenareaderinAlexanderKorda’sstoryde-

partmentatLondonFilms,recommendedRobertBolt.HisplayAMan

forAllSeasons,whichhadopenedtoravereviewsinthesummerof1960,

haddemonstratedthatBoltcouldpenwittyandliteratedialogueandthat

“he had an extraordinary ability to telescope and clarify history in dra-

maticform.”59

SpiegelinvitedBolttohisLondonofficeandarrangedforhimtorework

Wilson’sscreenplay,startinginJanuary1961.HetoldBoltthatheparticu-

larlywantedhimtowritesomeclassydialogue.AfterdippingintoWilson’s

script,BolttoldSpiegelthatsomeofthemajorcharacterslackedsubstance.

Clearly,Bolthadhisworkcutoutforhim.

SpiegelsentanotetoLeaninAmman,informinghimthathehaden-

gagedBolt.LeanknewsolittleaboutBoltthathemisspelledhissurnameas

“Boult”inhisreplytoSpiegel.InhisletterofJanuary5,alreadycited,Lean

saidthathewasuneasythathe,thedirector,hadhadnosayinSpiegeland

Bolt’sstoryconferences.Hemoanedthathewasthousandsofmilesaway

andthat“thewholefilmisdriftingawayfromme.”“That,”Spiegelprompt-

lyreplied,“iswhyBoltisbeingbroughtinchainstoAmmantojoinyou”—

assoonasitwouldbefeasibleforhimtodoso.Thefactofthematterwas

thatSpiegelsawBoltashispersonaldiscoveryanddidnotwantBolttomeet

Leanuntilthelastopportunity;hewas,asoneofhiscolleaguesputit,“very

possessive.”Indeed,SpiegeldidnotsendBolttoJordanuntilApril,after

Bolthadfinishedthefirsthalfofhisscreenplay.ToreassureLeanthatBolt

was doing good work in the interim, Spiegel forwarded to Lean in due

coursethefirstfewpagesofBolt’sscript.Leanrespondedthathewas“mad-

lyimpressed”byBolt’spreliminarywork.60

Spiegelwas anxious to startprincipalphotography,buton January7

Leancautionedhimthat“noonebutamadmanwouldstartafilmwithout

ascript.”61SpiegelfinallyissuedBoltacontractonFebruary17,1961,com-

missioninghimtowrite“ascreenplaywithreferencetoascriptbyMichael

Wilson.”62Significantly,thisstatementimplicitlyacknowledgesthatWilson’s
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screenplayhadlaidthegroundworkfortheentirefilm,afactthatBoltwould

laterdispute.WilsonhadincorporatedinhisdrafteveryepisodefromSeven

PillarsthatLeandeemedindispensable,andBolthadfollowedsuitbykeep-

ingalloftheminhisscript.Consequently,thenarrativestructureofBolt’s

scriptwaswell-nighidenticalwiththatofWilson’sdraft.

LikeWilson,BolthadfoundthatLawrence’sbiographerscontradicted

eachotherindealingwiththeircontroversialsubject.So,likeWilson,Bolt

saidthathemadeSevenPillarshisprincipalsource,eventhough“itcontains

longpassagesofdubiousveracity.”Still,hetookasessentiallytrue“[Law-

rence’s]accountofwhathadhappened,orwhathepassionatelywishedhad

happened.”63Lean andSpiegelboth agreedwith this approach.“Idon’t

believe thatLawrencewasevera liar,” saidSpiegel.“Hewasapoetwho

coloredthingswithhisownimpressions.”64Asthenewspapereditorsaysin

JohnFord’sTheManWhoShotLibertyValance(1962):“Whenthelegend

becomesthetruth,youprintthelegend.”

Since Wilson’s screenplay was overlength, Bolt slimmed it down by

omittingsomeminorincidentsandcombiningsomecharacters.Forexam-

ple,hecondensedthevariousBritishdiplomatswithwhomLawrencehadto

copeintoasingleintelligenceagentoftheArabBureaunamedDryden,a

characterbasedprimarilyonDavidHogarth,thedeputydirectoroftheArab

Bureau.

Atlonglast,inApril1961,BoltarrivedinJordan.WhenLeanandBolt

finallymet,theystruckupaninstantrapport.ForhispartBoltwasveryim-

pressedbyLean’s suggestions.There is, for example, the scene inwhich

LawrenceisforcedtoexecuteGasim,aformerfriendwhohasmurdereda

member of another tribe, in order to avert a tribal feud. Lawrence tells

GeneralAllenbyhowguiltyhefeelsandthenmentions,“There’ssomething

else.”BecauseBoltfearedacensorshipproblem,hedidnothaveLawrence

elaborateonwhatthat“somethingelse”was.Leaninsistedthathedoso,

asking,“Whatisthatsomethingelse,Robert?”Boltreplied,“Well,hesort

ofenjoyedit.”Leanthrewhisscriptintheairandexclaimed,“Forheaven’s

sake,whydon’tyouputitin?”65InthismannerLeanencouragedBoltto

exploreLawrence’spersonalityinmoredepththanWilsonhaddone,inthis

instancebyimplyinghissadomasochisticstreak.

Boltinturnmadesomefelicitouscontributionstothescreenplaythat

impressedLean.Forexample,headdedasalientdetailtothefinalscene,in

whichLawrenceisdepartingbycarfortheshipthatwilltakehimhome.Bolt

addedashotofamotorcyclistroaringpastLawrence’scar;thisisanimplicit

referencetoLawrencehimselfspeedingdowntheroadonhismotorcyclein
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thefilm’sopeningscene.Inthismanner,thefilmendsbyremindingushow

Lawrencewilldieinamotorcycleaccident,therebybringingthemoviefull

circle.

SpiegelfinallyinsistedthatshootingwouldhavetobeginonMay15,

1961;furtherdelaymightmeanthatthecontractsofsomeofthecastand

crewwouldexpirebeforeshootingwascompleted,asalmosthappenedwith

WilliamHoldenonTheBridgeontheRiverKwai.At thispoint,Bolt re-

turnedtoLondontocontinueworkonthesecondhalfofthescriptthrough-

outthesummerandfall.

LeanhadtosendthefootageshoteverydaytoLondontobeprocessed,

andtherushesweredeliveredtotheHorizonoffice,wherehewouldcatch

uponviewingthemonhisperiodicvisitsthere.BoltandSpiegelwatchedthe

rushestoo,andBolttooktosendingsuggestionstotheactorsonlocationas

tohowtospeaktheirlines.HewouldenclosecopiesofhismemosforLean,

whowasapoplecticwhenhereadthem.

“Hehasn’tyetfinishedhisfirstfilm,”LeanwroteSpiegel.Yettherehe

was,actinglike“theguidinghandbehindthedirectionofthisfilm.”Lean

demandedthatSpiegelinstructBolttosendhiscommentsdirectlytohim

alone:“ButpleaseallowmetopassonwhatIseefittotheactors.”66Bolt

complied.

ButBoltwasnotfinishedmakingmischief.Hewasabsolutelyopposed

tothemakingofatomicweapons.Heparticipatedinamassiveanti–nuclear

warrally,organizedbyBertrandRussellandotherleft-wingintellectuals,in

TrafalgarSquareonSeptember17,1961.Theprotestorscarriedplacards

saying,“BANTHEBOMB!”Boltwasarrestedandgivenathirty-daysentence

forcivildisobedience.SpiegelwiredLeanthathepersonallyshowedupat

DrakeHallprisoninStaffordshireandpleadedwithBolttorecantandgo

backtoworkonthescreenplay.SpiegelclaimedthatBolt’s losingseveral

days’workonthescriptwould,ultimately,disrupttheshootingschedule,

closedowntheproductionindefinitely,andputhundredsofstudioemploy-

eesonthebreadline.WhenSpiegelburstintotears—hecouldshedcrocodile

tearsondemand—Boltrelentedandsignedastatementpromisingnotto

takepartinfuturepoliticaldemonstrations.

Boltwasreleased,afterservinghalfhissentence,andspiritedawayfrom

theprisoninSpiegel’sRolls-Royce.“Ifeltashamed,”hecommented,refer-

ringtothefactthathehadcavedintoSpiegelandrenouncedhisidealswhile

MichaelWilsonhadstoodfirmandsufferedtheconsequences.67Intheend,

BoltneverforgaveSpiegel.Lateron,heagreedtowritethescriptforDr.

ZhivagoonlyontheconditionthatSpiegelnotproducethepicture.68

BoltjoinedLeaninSpain,wherethefilmunithadmovedforfurther
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locationwork, in a last-ditcheffort to complete the remaining sceneson

time.HefinishedthesecondhalfofthescreenplayattheendofDecember

1961;hehadworkedonthescriptforayear,thesameamountoftimethat

Wilsonhaddevotedtoit.Despitetheadditionalnuancesandclarificationsof

Lawrence’scharactersthatsurfaceinBolt’srevisedscreenplay,thefactre-

mainsthatitwasnevertheintentionofLeanandhiscollaboratorstoexplain

awayalltheambiguitiesthatsurroundtheenigmaticT.E.Lawrence.For

example,thefilmdoesnotexplicitlydealwiththequestionofLawrence’s

homosexuality.Foronething,censorshiprestrictionsintheearly1960swere

tougherthanlateronanddidnotpermitadirectortobeveryfrankindeal-

ingwithhomosexuality.

Still,acleverdirectorlikeLeancouldgetaroundsuchrestrictions.As

thescreenwriter-novelistGoreVidalsays,“Itwouldbeperfectlycleartothe

cognoscentiwhowereontherightwavelengththataparticularcharacter

washomosexual.”69InthecaseofLawrenceofArabia,LeanshowsLawrence

enjoyingwhatappearstobesomethingmorethananavuncularrelationship

withDaud andFarrij, the twoorphaneddesert urchinswhobecomehis

constant companions, without exploiting the homosexual implications of

thesituation.Infact,asRogerEbertobserves,“Noneoftheothercharacters

inthemovieseemtonotice.”70

LeanlaterstatedthatheaddressedLawrence’ssexualityasforthrightly

asthecensorshiplawsofthedaywouldallow:“Lawrencewasvery,ifnot

entirely,gay.Wethoughtwewerebeingverydaringatthetime;forexample,

LawrenceandtheArabboys.”71Intheirtightlyreasonedessayonthefilm,

VankinandWhalenwritethat,giventhecensorshipregulationsofthetime,

“therewasonlysomuchLeancoulddotoshowthisratherdarkaspectof

Lawrence’senigmaticpersonality.”72Butthereweresufficienthintsforthose

intheknow.

Boltrememberedthatthequestionhewasmostoftenaskedwhenthe

filmwasreleasedwaswhetherhethoughtLawrencewashomosexual.His

opinion:“Thathewasmoreorlesshomosexualbynature,Ithinkmostcer-

tain.” He also agreed that Lawrence seemed to have a craving for pain:

“Theredoesseemtohavebeeninhispsycheanelementofsadomasochism,

somespecialregardforsuffering,inflictedorreceived.”73Thesceneinthe

filmthatmostdirectlyaddressesboth thesecharacter traits is thatduring

which,duringascoutingexpeditiontothestrategicTurkishgarrisontown

ofDeraainNovember1917,LawrenceiscapturedbysoldiersoftheTurkish

beyNahi(apseudonymforHajim).

In Seven Pillars, Lawrence writes that the bey, who did not know

Lawrence’srealidentity,hadhimpinionedbyhisguardsandstrippedand

LeanChap12B.indd   277 9/21/06   2:58:33 PM



ThePeakYearsinHollywood

278

thathethenmadehomosexualadvancestowardhim,whichLawrencere-

buffed with a knee to the groin. In retaliation, the bey commanded his

guardstobeattheprisonersenseless.Lawrencewasthentakentoanother

room,spread-eagledonatable,andlashedsavagely:“Irememberedadeli-

ciouswarmth,probablysexual,wasswellingthroughme.”74Hewasreleased

thefollowingmorning.

“ThedescriptionofthebeatingatDeraa,”oneofLawrence’sbiogra-

phersexplains,“showsanabnormalfascinationwithphysicalsuffering;his

lingeringoverthecolorandtextureofhiswounds,andthedetaileddescrip-

tionoftheinstrumentoftorture—thewhip—istypicalofmasochisticrever-

ies.”Asamatteroffact,thetorturethatLawrenceenduredatDeraaperhaps

turnedhiminto“thefull-blownmasochisthelaterbecame.”75

Lawrenceconcludeshisownaccountbysaying,“InDeraathatnightthe

citadelofmyintegrityhadbeenirrevocablylost.”Thisremarkhaspuzzled

historiansandbiographers;itcanreferneithertohisbeingsodomizedbythe

enemysoldiersnortothebey’ssexualadvances,whichherejected.Itthere-

foremostlikelyreferstohisstatementthathewas“completelybroken”by

thetorture“andleftsobbingformercy.”76Lawrencewashumbledbythe

realizationthat,hadthebeysubjectedhimtointerrogationatthatpoint,he

would,forarespitefrompain,haverevealedmilitarysecretsandbetrayedhis

comradesinthebargain.

Lawrence’sbiographersmostly agree thathis accountofhowhewas

beatenandrapedisessentiallytrue.Turkishbrutalitytowardprisonershas

beenwelldocumented.InallowinghissoldierstoabuseLawrence,thebey

wasprimarilyinterestedindegradingahandsomewhiteman.Butsomeof

hisbiographersfeelthatLawrence’sallegationthatthebeyhimselfattempt-

edtoassaulthimsexuallyringsfalse.TabachnickwritesthatHajim’sdiaries

revealhimtobearabidheterosexualwhohadasteadysupplyoffemalesin

Deraaand that thebey’sattemptat seductionwasvery likelyLawrence’s

invention—hehadtopresenthimselfasavictiminthismannertoexplain

awayhishomosexuality.By the sametoken,“Lawrence stated thatheal-

lowedhimselftoberapedbythebey’ssoldierswhenhecouldnolonger

standthepainoftheirbeating.”77

Scholarlycontroversyaside,WilsontookSevenPillarsasgospelandpor-

trayedthebeyasbentonseduction.Nevertheless,inhisnotes,Wilsonob-

servesthatLawrence’shomosexualityshouldnotbe“placedatthecenterof

theriddle”ofhispersonality.Therefore,inthetorturescene,therewas,he

felt,“littletobegainedfromdramatizingthenotionthatLawrencefinally

succumbstothebey’sadvances,”asacoupleofhisbiographershavealleged.

“Thisdoesnotmean,”hecontinues,“thatoneshouldomitanysuggestion
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of thebey’shomosexuality.”Wilson is furtherconvinced thatLawrence’s

statement regardinghis lost“integrity”means thathehadpreviouslybe-

lievedthathehadthewillpowertoendureanyphysicalpainbut“foundthat

hetoohadhisbreakingpointandfinallywhimperedformercy”:“Isthatnot

enoughforourstory?”78

BoltfollowedWilson’sapproachtothefloggingsequenceintheshoot-

ingscript;infact,Bolt’shandlingofthewholesequenceinthebey’squarters

differsverylittlefromWilson’s.Bothexercisediscretioninsuggestingthe

bey’ssupposedhomosexuality,inordertosatisfythecensor.

A.W.LawrencefinallyobtainedacopyofBolt’sscreenplayinJuly1962.

Wilson’spreliminaryscreentreatment,whichhehadreadtwoyearsearlier,

was,weremember,basedonThomas’sbland,laudatorybiography.Hence,

hewaslividwhenhesawthatthefinalscreenplayimpliedthathisbrother

wasbothhomosexualandsadomasochistic.Inaddition,therewasascenein

whichLawrencediscussedhisillegitimatebirth.

AsTabachnickputsit,“A.W.Lawrencewasafirmguardianof[T.E.]

Lawrence’sreputation,especiallywhendisagreeingwithsomeaspectofthe

1962DavidLeanfilm.”HethereforesummarilyfiredoffalettertoSpiegel

onAugust16,1962,declaringthattosaythathewasdisappointedwiththe

scriptwouldbeagrossunderstatement.Heforthwithdeniedpermissionfor

thefilmtobeentitledSevenPillarsofWisdom.79Spiegelremindedhimthat,

accordingtotheircontract,suchadecisionwouldcosthim£5,000.Ironically,

LeanhadwantedtocallthefilmLawrenceofArabiaallalong,soLawrence’s

changeofheartwasnotaproblemforhim.

Interestingly,wherethefilmonlyimpliesthatLawrencewashomosexu-

alandmasochistic,itmoredirectly“accuseshim...ofsadism.”80Surprisingly,

A.W.Lawrencedidnotattackthemovieonthatscore.Afterall,aswehave

seen,inthefinalshootingscriptLawrenceadmitstohavingenjoyedkilling

Gasim.Whatismore,helaunchesamassacreofTurkishsoldiers—whoare

retreatingfromTafas—withmaniacalgleeandmanifestlyenjoystheblood-

bath.ThissequenceinthefilmcoincideswithLawrence’sownaccount—

thoughothereyewitnessesclaimedthathegrosslyexaggeratedthecarnage.

Itappearsthat,“inthedeeperrecessesofhispsyche,hemayhavefancied

himself...athrillkiller”andthatthatledhimtoexaggeratehisownappar-

entsadism.81Inanycase,thesescenesdramatizehowfarthescreenplayde-

partsfromWilson’spreliminaryprosetreatment.

A.W.Lawrencewasnottheonlyoneupsetabouttheshootingscript.

MichaelWilsonwastoo;hehadrequestedacopyofthefinaldraftofthe

screenplayfromSpiegel,inordertoascertainwhetherhewasentitledtoa

screencreditascoauthor.Inexaminingthescreenplay,heestimatedthat,
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whileonlyabout10percentofhisdialogueremained,90percentofthenar-

rativestructurewasderivedfromhisdraft.

WilsonpromptlywroteSpiegelonNovember11,1962,declaring,“The

overallnarrative structureof theshootingscript ismine.”Hemaintained

thathisfinalscripthadprovidedBoltwiththeblueprintforhisentirescreen-

play.Hefurthercontendedthatnearlyallthedramaticepisodesinhisscreen-

playsurvivedonewayoranotherinBolt’s.Moreover,incidentsthathehad

invented,andthatarenottobefoundinSevenPillars,“wereretainedby

Bolt.” He therefore petitioned Spiegel for a joint screenplay credit with

Bolt.82

Spiegel responded through his lawyers on November 23, 1962, that

WilsonhadnocontractualrighttoasharedscreencreditwithBoltbecause

Bolthadsubstantiallyrevisedhiswork.Wilsonthereforesubmittedhiscase

totheBritishScreenwritersGuild(BSG), towhichbothheandBoltbe-

longed,forarbitration.InaletterdatedNovember28,1962,hecompared

hisdraftofthescriptwithBolt’sshootingscript,enumeratingseveralparal-

lelsbetweenthetwodrafts.

For starters,Wilsonpointsout thathis scriptbeginswithLawrence’s

deathandsubsequentmemorialservice,eventsthatwere,ofcourse,notin

SevenPillarsandthatBolthadclearlyappropriated,eventhoughcondensing

thememorialservicedialogue.83Hefurtherdrawsattentiontothescenes

depictingLawrence’s rescueofGasim, lostwhilecrossingthedesert,and

Gasim’s subsequent execution. “Both of these incidents are recorded in

SevenPillars,”Wilsonexplains.But,there,themanLawrencerescued,Gasim

elShimt,wasnotthemanheshot,HamedtheMoor.Wilson“conjoined

them,”heindicates,inorder“todramatize(myinvention)”ofhowLawrence

isforcedbycircumstancestokillsomeonehehadonceconsideredhiscom-

rade—aconjunctionthatBoltretained.84WilsonalsonoteshowcloseBolt’s

handlingofthetorturesceneistohis85andthatBoltretainedhisintroduc-

tionofLowellThomas(nevermentionedinSevenPillars)asacharacter,al-

beitchangingthenametoJacksonBentley.Inshort,Wilsoninsistedthathis

screenplaywasthestructuraledificeonwhichBoltbuilt.

WhilewaitingforaresponsefromtheBSG,Wilsonaddressedhimselfto

BoltinaletterofNovember29,1962.Hebeganbysayingthathehadspent

ayearonthescriptanddeservedsomerecognitionforhislabors,thenre-

peatedtheargumentshehadmadetotheBSG.Referringtohisstatusasa

blacklistedwriter,heobservedthatfilmexecutivesshouldhavethecourage

togivecredittothewriterstheyengage:“ThemenincontrolofLawrence

ofArabialackthatcourage.”Thiswasanot-so-veiledreferencetoSpiegel

andhiscohortsatColumbiaPictures.Aswehaveseen,Wilson’scontract
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withSpiegeldeclaredthatWilsonwouldbegrantedascreencreditonlyifhe

formallydeniedanyassociationwiththeCommunistParty,somethingthat

Wilsonhadcategoricallyrefusedtodo.86

BoltansweredWilsononDecember3,1962.Hesaidhewasstartledby

Wilson’s“bombshell”becauseheneverthoughtthathissoleauthorshipof

thescreenplaywouldbequestioned,giventhefactthathehaddevoteda

yeartoworkingonit.Asfortheparallelsbetweenthenarrativestructureof

hisscreenplayandWilson’s,heprotestedthathehadscrupulouslyfollowed

thenarrationofeventsaslaidoutinSevenPillars.“Idon’tknowofanyac-

countofLawrence’slifewhichdoesnotfollowthatstoryline.”87

Bolt’s response seems somewhatdisingenuous.Tobeginwith,Bolt’s

contract,werecall,statedthathewastocomposeascreenplay“withrefer-

ence to a script by Michael Wilson,” and he did follow Wilson’s script.

Indeed,aswehaveseen,someofthe incidents inBolt’sscreenplaycome

directly from Wilson’s draft, not Seven Pillars. In general, Bolt’s defense

masksthefactthat,whilehehadstoodonWilson’sshoulders,Wilson’scon-

tributionwastogounrecognized.

TheBSGappointedacommitteeofthreescreenwriterstoarbitratethe

case. The most prominent member was the screenwriter-director Bryan

Forbes (WhistleDowntheWind [1961]),who,aswehave seen,hadalso

beeninvolvedintheconsiderationofWilson’spleaforascreencreditonThe

BridgeontheRiverKwai.Forbestoldmeincorrespondencethathehad

decidedinWilson’sfavoronKwaiandthathesupportedWilson’spetition

onLawrence.SodidtheBSGcommittee.Inessence,itstatedthat,while,

admittedly,historyisnotcopyrightable,ifthewayinwhichanauthornar-

rates aparticularhistorical event ispeculiar to that author,his account is

copyrightable.Moreover,Bolt had access toWilson’swork, and the two

screenplaysaresubstantiallysimilar.Hence,whenthecommitteefinishedits

deliberationsinJune1963,itvotedunanimouslytoupholdWilson’sclaim.

Meanwhile,theBSGhadinMarch1963alreadybestowedonBoltits

awardforthebestscreenplayof1962forLawrenceofArabia.(Thefilmhad

premieredinLondononDecember10,1962;seechapter13.)And,onthe

recommendationofForbesandothermembersofthecommittee,Wilson

belatedlyreceivedhisownbronzeplaque,oneidenticaltoBolt’s,fromthe

BSGonDecember18,1963.

Spiegel,however,wasnotobligatedtoabidebytheBSG’sverdict—and,

infact,didnot.EventhoughtheCommunistwitchhunthadlargelydiedwith

JoeMcCarthyin1957—andtheHollywoodblacklistshortlythereafter—he

wasstillafraidthattheopenassociationofablacklistedwriterwithLawrenceof

Arabiawouldhurt thefilm’sOscarchances.ButSpiegelwasnot theonly
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stumblingblockinWilson’sway.DavidLeanthoughtthatWilson’sscriptwas

“justawful”andthatinnowaydidhedeserveascreencreditforit.88

MichaelWilsonsuccumbedtoaheartattackonApril9,1978.Bythen,

hehadfinallyreceivedanofficialscreencreditforcowritingthe1968Planet

oftheApes.Nevertheless,hebecameincreasinglydespondentduringhislast

yearsoverthewaytheblacklisthadwreckedhiscareer,andhetooktodrink-

ingheavily.Indeed,hislastillnesswasexacerbatedbyhisalcoholism.

WhentherestoredversionofLawrenceofArabiawasbeingpreparedin

1989,Forbes and the restof theoriginalBSGarbitrationcommitteeap-

pealedtoColumbiaforascreencreditforWilson.Columbiadeclined,on

the grounds that “the director was adamant in refusing to acknowledge

[Wilson’s]claims.”89(ForbeslatertoldmethatColumbianeverevencon-

tactedLeanabout thecommittee’s request.)Finally, in1995, spurredby

studiesofWilson’scasepublishedbyfilmscholars,90theScreenWritersGuild

ofAmericatookupthecause,declaringWilson’scontributiontoLawrence

“substantial.”91Thisappealprovedsuccessful,and,whentherestoredver-

sionofLawrencewasreleasedonhomevideoin2000,intheopeningcredits

thescreenplaywasofficiallyattributedtoRobertBoltandMichaelWilson.

Similarlycontentious—thoughnotnearlysolongdrawnout—wasthe

decisionofwhomtocastasLawrence.AfterBrandoturneddowntherole,

LeanandSpiegelbrieflyconsideredAlecGuinness,whohadplayedLawrence

ontheLondonstageinRoss.(Guinnesstoldmejokinglythathewasthink-

ingofforminganexclusivefraternityofalltheactorswhohadatonetimeor

anotherbeenconsideredtoplayLawrenceonthescreen.)ButGuinnesswas

gettingtoooldforthepart.AndthesamecouldbesaidofJohnMills,who

hadplayedLawrenceintheBroadwayproductionofRoss.Bothwerealso

well-known,andLeanwantedarelativeunknownforthepartbecause,when

Lawrenceturnsup inCairoat thebeginningof thepicture,he isanun-

knownquantity,bothtohisfellowBritishofficersandtotheArabs.Asthe

directorJohnSchlesingertoldmeinconversation,“Davidwanted...afresh

facefortherole[because]itwouldbehardforanaudiencetoacceptanes-

tablishedstarlikeBrandoasanunknownquantity.”Leanwouldthensur-

roundthenewcomerwiththesupportingcastofseasonedprofessionalsthat

would,hefelt,benecessaryifhewascarrythepicture.

ThemaincontenderatthispointwasAlbertFinney,ayoungBritishactor

whohadplayedarebelliousfactoryworkerinKarelReisz’sSaturdayNight

andSundayMorning(1960).InAugust1960,Spiegelarrangedforascreen

test,withFinneydressedinvariousArabandBritisharmycostumes.Leanand

Spiegelwerefavorablyimpressed,butFinneybalkedwhenSpiegelinsistedon

tyinghimdowntoafive-yearcontract.“Ihatetobecommittedtoagirlora
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filmproducer,”helatersaid.“PlentyofpeoplehavebeenruinedbyHollywood.

Iwanttobeanactor,notamarketablepropertylikeadetergent.”92

LeanhappenedtoseeaheistfilmcalledTheDayTheyRobbedtheBank

ofEngland(JohnGuillerman,1960),inwhichPeterO’TooleplayedaBritish

officer.“That’s it. I’vegot to testhim,”he toldhimself.“Oneof thefirst

thingsaboutactorsisscreenpresence.”Thatmeansthatalltheactorhastodo

inordertodominateasceneistoenterit.“O’Toolehadscreenpresence.”93

PeterO’Toolewasthetwenty-seven-year-oldsonofIrishimmigrants;in

thisheresembledLawrence,whoseparentswerealsofromIreland.Forhis

screentestonNovember7,1960,O’Toole,deckedoutinArabgarb,acted

outacoupleofscenesfromWilson’sdraftscript,whichwasallthatwasavail-

ableatthetime,Leanfeedinghimcuesoff-camera.Healsorecitedpassages

fromSevenPillars.Beforethetestwasover,Leanstoppedthecameraand

announced,“Nouseshootinganotherfootoffilm.TheboyisLawrence!”

O’Toolequippeddisingenuously,“Isitaspeakingpart?”Thiswasajabat

Brando,whohadahabitofmumblinghislines.94LittledidO’Toolerealize

thathewasgoingtohavetomemorize648lines,thelongestspeakingpart

inthehistoryofcinema.

SpiegelofficiallyannouncedthatO’Toolehadgottentheleadinthefilm

onNovember20,1960.Still,hehadheardgossipthattherowdyIrishman

indulged in binge drinking. So he asked Anthony Nutting, officially

Lawrence’stechnicaladviserbutreallyafactotum,tomonitorO’Toole’sbe-

haviorduringfilming.“IhadtokeepPeteroffthebottle,”Nuttingrecalled.

Oneday,O’TooleshoweduponthesetinJordanwithahangover.Nutting

gavehimastern lecture:“Look, ifyoudon’t staysober,you’regoingto

leaveJordanonyourass....You’retheonlyactorwe’vegotforLawrence;

andifyougetbundledhome,that’stheendofthefilm;andthat’sprobably

theendofyou.Soyou’dbetterbehaveyourself.”Nuttingconcededthat

O’ToolecoulddohisdrinkinginBeirut,knownas“sincity”intheMiddle

East,whentherewasabreakinfilming.95

Leanwasnowmoreconvincedthaneveroftheneedforasolidsupport-

ing cast, and Spiegel agreed. Spiegel asked Alec Guinness to play Prince

Feisal.TheprincewasactuallyclosetoLawrence’sage,buthisgrave,deeply

linedcountenanceandregalbearingmadehimseemolder,asisevidentfrom

contemporarynewsreelfootage.96HencethechoiceoftheolderGuinness,

whowasveryimposingintherole.

BecauseLeanandGuinnesshadquarreledfrequentlyduringthefilming

ofKwai,arumorspreadintheindustrythatLeandidnotwantGuinnessin

Lawrence.AccordingtoAndrewSinclair,whenSpiegeladvisedLeanthathe

hadsignedGuinness,asceneensued:“Leanimmediatelystoppedworkand
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announcedhewasleavingthepicture.Accordingtolegend,Spiegelfellto

theground,theapparentvictimofaheartattack.”TherepentantLeanvis-

itedSpiegelinthehospitalandassuredhimthathewoulddoanythingto

helpSpiegelrecover.Spiegelmadeaninstantrecoveryandsaid,“You’reso

nice.SowecastGuinness.”97

The story is hardly credible.Guinness toldme that itwasLean,not

Spiegel,whoaskedhimpersonallytoplayFeisal—whichgivesthelietothis

apocryphaltale.Nevertheless,Spiegelwasnotabovefeigningaheartattack

inordertogetanassociatetoseethingshisway;indeed,helatertoldLean

thathehadhadaheartattackwhenLeanwasgoingoverschedule,andLean

didnotbelievehimforamoment.

Inanycase,LeanandGuinnesshadlongsincepatcheduptheirfalling-

outoverKwai,andGuinnesslookedforwardtoworkingwithLeanagain.

“IliketoworkwithpeopleIknow,”heexplained.“Leanisverykeen.He

hasafirmpictureinhismindofwhathewants,thoughhewilloccasionally

listentosuggestions.”98Infact,GuinnessandLeangotalongextremelywell

whilefilmingLawrence.

GuinnesssaidthathepreferredtoplayFeisal,ratherthanLawrence,the

parthehadbeenconsideredforearlier.ThemorehelearnedaboutLawrence,

the more disenchanted he became. Like Lean, Guinness had idolized

Lawrencewhenhewasayoungster.“Iwasendlesslythrowingatowelover

myheadandtyingatiearounditandpretendingtobeLawrenceofArabia,”

Guinnessrecalled.99But,whenheinterviewedsomeofLawrence’sfriends

priortoplayinginRoss,hegotasomewhatproblematicpictureofhim.“He

wasaterriblefibber,youknow,”oneofLawrence’sfriends,SydneyCockrell,

declared.WhenCockrellonceaskedLawrencewhyheliedsomuch,Law-

rence answered, “Because my lies are more interesting than the truth.”

Guinnesscommented,“Ifindfibberstiresome.”100

Bycontrast,GuinnessviewedtheasceticPrinceFeisalasagentleman.

AccordingtoGarryO’Connor,Guinnessfeltthattheprince“hadacodeof

honorwhichwasinmanywayssuperiortothatofLawrence.”Thus,inhis

performance,hedisplayedhiswholeheartedandunreservedadmirationfor

Feisal.ButGuinnesscertainlyhada“disdainfortheself-centeredvirtuesof

Lawrence.”101

SpiegelwroteLeanthathehopedtocasttheever-popularCaryGrantas

GeneralAllenby.“Buggerandblastthestarsystem!”Leanrespondedvehe-

mentlyonFebruary21,1961.JackHawkins,whohadplayedaBritishoffi-

certoperfectioninKwai,wouldmake“amightygoodstabattheAllenby

part.”102

Spiegelconcededinthiscase.Buthewasdeterminedtocorralonebig
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Hollywood star to give the picture more box office pull in the United

States—asWilliamHoldenhaddoneforKwai.HechosetheOscarwinner

AnthonyQuinn(LustforLife[VincenteMinnelli,1956]),theMexican-born

actor,toplayAudaAbuTayi,theimpetuous,rough-hewnArabpiratewho

hadbecomeafolkherototheArabs.Quinnhadjustscoredatriumphasa

resistanceworkerintheWorldWarIIadventurefilmTheGunsofNavarone

(J.LeeThompson,1961);forhispart,hewasanxioustobeinaDavidLean

film,beingabigfanofLean’s.

AccordingtoQuinn,hefirstmetLeaninJordan,wherefilminghadal-

readybegun.103Whenhearrivedonlocationinthedesert,Quinnfirstgot

intoanArabcostume,thenwenttothemakeuptent,wherehewasgiven

cocoamakeupforhisfaceplusabeak-likenose.Hismakeupwasmodeled

afterthepastelsketchofAudaAbuTayiinSevenPillars.

WhenQuinnemergedfromthemakeuptent,theArabextrasstanding

aroundsuddenlyexclaimed,“AudaAbuTayi!”Leantookonelookathim

andsaid,“HeisAudaAbuTayi!”Thenheturnedtoanassistantandsaid,

“ScrewthismanQuinn;hirethisfellowinstead!”RobertBolt,forone,was

never impressedbyQuinn’sportrayalofthedesertbrigand.Helatersaid

thathethoughtQuinn’sactingwasoverthetop;hewasobvious,notsubtle.

Quinn,notedBolt,belongedtothatclassofvirileHollywoodactors“who

weartheirballsontheirsleeves.”104

AnotherOscar-winningactor,JoséFerrer(CyranodeBergerac[Michael

Gordon,1950]), agreed todo a cameo as the sadisticTurkishbey.Ferrer

notedafterwardthathedidthebestworkofhiscareerastheinfamousbey.

ClaudeRains,whohadappearedinLean’sPassionateFriends,tookontherole

ofthedeviousMr.Dryden,anespionageagentattachedtotheArabBureau.

Rains’srich,throatyvoiceperfectlycapturedDryden’surbanevillainy.

SpiegelhadrealdifficultyfindinganactortoplaySherifAli,agallant

youngArabaristocratbasedprimarilyonSherifAliibuelHussein,aspirited

leader of the Arab Revolt and Lawrence’s closest friend and confidant.

SpiegelhadoriginallycasttheFrenchactorMauriceRonet,butLeancom-

plainedthatRonethadathickFrenchaccentandpossessedlittlecommand

ofEnglish.Moreover,LeanfeltthatRonethadnofeelfortherole:“When

IputhiminArabdress,itlookedlikehewaswalkingaroundindrag.”105

Having decided to replace Ronet, Lean leafed through a catalog of

Egyptianactorsuntilhefoundone—OmarSharif—whowaslistedasspeak-

ingEnglish.HetoldSpiegeltobringSharifouttothedesertlocationfora

screentest.Sharifsays,“IwasastarinEgypt;Iwasn’treallyinterestedin

makingaHollywoodfilm;butIwentreallytomeetDavidLean.”Hewas

flown inaprivateplanedirectly to the locationsite inJordan.Theplane
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landedinthedesertandtaxiedovertoalonefigurestandinginthedesert

sand—DavidLean.“Inoticedthathehadpiercingeyes,likeahawk,”Sharif

continues,“thefirsttimeImethim.”106

SharifdidascreentestwithO’Toole,andLeansenttheresultstoSpiegel

onMay15,1961,notingthathethoughtSharif“couldplayAli”butdidnot

quitehave“thedeserthawkquality”ofanArabchieftain.107Spiegelencour-

agedLeantogowithSharif.Ronetwasgivenhiswalkingpapers,andSharif

wenttoLondonforaconferencewithSpiegel.Hehadneitheranagentnor

alawyer,sothewilySpiegelgothimtosignaseven-yearcontract,witha

paltry$15,000forhissalaryonLawrence.Thiswaspreciselythesortofslave

contractthatAlbertFinneydeclinedtosign;Leanwasbesidehimselfwhen

heheard.

WhenhereturnedtoJordan,SharifaskedLeanaboutSherifAli’sfriend-

shipwithLawrence.Lean answered that, thoughAli andLawrencewere

goodfriends,thereisnoindicationthattheysharedahomosexualrelation-

ship,asacoupleofcommentatorsonLawrence’slifehavesuggested.Indeed,

Lean said, inSevenPillarsLawrence compares their friendship to thatof

“David and Jonathan in the Old Testament.” In fact, Lean encouraged

O’TooleandShariftobecomegoodfriendsduringfilmingbecauseLawrence

andAliwere“greatmates.”108GuinnesspersonallylikedSharif,hetoldme,

findinghimveryfriendly.Buthealsohadaspecialinterestinchattingwith

him.“IlistenedcarefullytoOmar’saccent,”Guinnessrecalled,“andusedit

forFeisal,whowas,likeOmar,anArabspeakingEnglish.”

AnotheractorhadtobereplacedbesidesRonet,butforreasonsofill

health.EdmundO’BrienhadtakentheroleofJacksonBentley,theoppor-

tunisticAmericanjournalistmodeledonLowellThomas,buthesuffereda

heartattackafterfilmingonlyafewscenes.Asamatteroffact,O’Briencan

stillbeseeninthebackgroundofthesceneinwhichLawrencediscusseshis

ill-fittinguniformintheBritishofficers’club.ArthurKennedy,whohadap-

pearedwithAnthonyQuinn inBarabbas (RichardFleischer,1962), took

overforO’Brien.

LeanwaswiseinchangingLowellThomas’snametoJacksonBentley

sinceThomashadnowishtobeassociatedwiththemovie.Helatersneered,

“The only true things in it are the sand and the camels.” For example,

O’Toolewas a head taller thanLawrence.109But, since fewpeople knew

Lawrencewasshort,onlythepuristsweretroubled.

Leanwasascarefulincastingtheproductioncrewofamovieashewas

incastingtheactors.Moreover,Spiegelhadanunerringknackformarshal-

ingfirst-rate talentonboth sidesof the camera.Heunderstandably sug-

gestedthatLeanrehireJackHildyard,whohadwonanAcademyAwardfor
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Kwai,asdirectorofphotography.ButLeandemurredbecauseHildyardhad

balkedatalltheovertimeLeanhaddemandedonKwai.Leanpreferredto

work with “dedicated maniacs” like himself. William Graf, chief of the

ColumbiaPicturesLondonoffice,whohadbeenthestudio’srepresentative

onKwaiaswellasonLawrence,thensuggestedFreddieYoung,whohad

photographedMarkRobson’sInnof theSixthHappiness (1958), starring

IngridBergmanasanEnglishmissionaryinChina,andothercinematicep-

ics.SpiegelwasmuchinagreementwithGraf.

ButLeanwashesitantbecauseheandYounghadnotgottenalongwhile

theywereworkingonMajorBarbaratwentyyearsearlier.Lean,aswehave

seen,waseditingthatfilm.Butthedirector,GabrielPascal,knewnothing

aboutdirectingandaskedhimtobepresentonthesetashispersonalassis-

tant, toadvisehimonselectingcamerasetups.AndthefeistyYoung,the

cinematographer,resentedbeinggivendirectionsbyanupstart.Attheend

ofthefirstweekofshooting,YoungexplodedatLean,tellinghim“notto

trytoteachhisgrandmothertosuckeggs”—anoldEnglishproverbmean-

ingthatoneshouldnotpresumetoofferadvicetoanexpert.110Asaresult,

LeandemandedthatPascalreplaceYoung.Healsoresolvedtosteerclearof

Younginthefuture.

ButSpiegelandGrafinsistedthatLeanburythisancientgrudgebecause

Youngwasattheheadofhisprofession.AndsoLeanbeganaprofessional

relationshipwithYoungthatwouldwinYoungOscarsonthreeLeanpic-

turesinarow,startingwithLawrence.Asithappened,Youngwastohave

beenthecameramanonWetherell’sabortiveRevoltintheDesertprojectof

1928.SothiswashissecondcrackatafilmaboutLawrence.Despitetheir

pastdifferences,YoungemphasizedthathehadalwayslikedLeanandwant-

edtoworkwithhim.

WhenYoungmetwithLeantodiscussLawrence,thetwogotalonglike

ahouseafire.Still,theymanagedtoestablishaworkrelationship.Leanac-

knowledgedthat,whileheknewmorethanabitaboutcameralensesand

lightingaset,Youngknewstillmore.Hence,Leanwoulddescribeashotin

minutedetail,disappearintohistrailer,andletYoungarrangethecamera

setup. “The compositionswereworkedoutbetweenus,”Young said. “I

neverfelthewastryingtodomyjobforme.”111

LeaninformedYoungthatheplannedtoshootLawrence inseventy-

millimeterPanavision,whichprovidedalargerimageeventhanCinemaScope,

whichwasusedforKwai.Whenprojectedonthegiantscreenofamovie

palace,theseventy-millimeterimagewasawesome.Youngwentstraightto

Hollywood,whereheobtainedequipment fromRobertGottschalk,who

hadinventedthePanavisionprocess.HealsogotSpiegeltoengageErnest
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Dayas a cameraoperatorbecauseDayhadworkedonOttoPreminger’s

Exodus(1960),whichhadalsobeenshotinPanavision.PeterNewbrook,

whohadpreviouslybeenLean’scameraoperator,becameacinematogra-

pherforthesecondunit.

Fortheproductiondesigner,LeanaskedSpiegeltogetJohnBryan,who

haddesignedLean’stwoDickensfilms,butBryanhadtobegoffbecauseofill

health.SoJohnBox,whowastohavecollaboratedwithBryan,tookoveras

productiondesigner.BoxhadalreadydesignedTheInnoftheSixthHappiness

(whichhadbeenphotographedbyYoung),managingtomakeNorthWales

looklikeChina.HewentofftoJordantohelpscoutlocations.

ArmedwithacopyofSevenPillars,LeanandBoxmadeanextensive

reconnaissancetrip,accompaniedbyanArabguidewhowasamemberof

theDesertPatrol.TheyjourneyedtotheareasthroughwhichLawrencehad

traveled,making,forexample,anexcursiontoWadiRumm,avalleyinthe

desertsurroundedbytoweringcliffsrisingtwothousandfeet intotheair

fromthedesertfloor.LawrencedescribedWadiRummas“vastandechoing

andGod-like.”112BoxcalledittheMiddleEast’sGrandCanyon,andheand

Leanmadeampleuseofitinthefilm.Theyalsofoundanabandonedfort

whereLawrenceandhisbrigadehadholedupforaspell.AccordingtoBox,

he and Lean even discovered “the remains of a Turkish railway which

Lawrenceandhisraidershaddemolished,withwreckedcarriagesstilllying

inthesandonthesideofthetwistedrailroadtracks.”113Insum,Leanand

BoxfoundSevenPillarsquiteaccuratewhenitcametoLawrence’sdescrip-

tionsofplacesthathadfiguredinhisadventures.

Phyllis Dalton, who had provided the costumes for Albert Finney’s

screentestonamoment’snotice,cameaboardascostumedesignerforthe

film.DaltonstudiedthephotographstakenbyLawrencehimselfthatwere

availableintheImperialWarMuseum,aswellasKennington’spastelsketch-

esinSevenPillars,togetafixonthecostumesassociatedwiththeperiod.

She thenwent toHawkes, amen’s clothing store inLondon,where she

foundthetailorwhohadmadeGeneralAllenby’suniformsstillemployed.“I

hadPeterO’Toole’sofficer’suniformmadetobedeliberatelyillfittingbe-

cause it was immediately clear that Lawrence was a misfit in the regular

army,”Daltonsays.“FortheArabcostumesIraidedthebazaarsinDamascus,

whichisthoughttobetheoldestcityintheworld.”114

LikePhyllisDalton, thefilmeditorAnneV.Coateswas engaged for

LawrencebySpiegelbecauseshehadworkedonFinney’sscreentest.Aniece

ofJ.ArthurRank,shecamefromastrongfilmbackground.Shehadalready

editedthe1958AlecGuinnessvehicleTheHorse’sMouthforRonaldNeame.
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SheactuallyvolunteeredtoedittheFinneyscreentest,whichshewatched

withLean.ShehadapanicattackwhilesittingnexttoLean:“Tobecutting

forDavid,whowasknown tobeoneof thegreatest editors,wasnerve-

threatening,”sheremembers.Afterthescreening,Leanturnedtoherand

said,“That’sthefirstpieceoffilmI’veeverseencutexactlythewayIwould

havedoneit!”Acoupleofdayslater,Spiegelcalledhertosay:“DavidLean

wouldlikeyoutoeditLawrenceofArabia.”115

The production crew that Lean and Spiegel had assembled were all

“dedicatedmaniacs,”thekindthatLeansoughtout.Inadditiontothose

alreadynamed,thepropertymasterEddieFowlie,Lean’sproductionassis-

tantNormanSpencer,andthecameramanPeterNewbrook,allveteransof

previousLeanfilms,likewisefitthatprofile—individualswhodisplayed“a

singulardedicationtothejob.”116

Notallaspectsoftheprojectwentsosmoothly.LeanandSpiegelalways

seemedtobeatloggerheadsaboutsomething,andBillGraftriedtoarbi-

tratebetweenthem,ashehaddoneonKwai.At leastLeanhadamuch

better rapportwith thefilmcrewthanhedidonKwai.By this time the

techniciansrecognizedhimasatopflightdirectorandmadeallowancesfor

hisbeingaperfectionist.HewasnowinapositiontochideSpiegel,inalet-

terofApril28,1961,shortlybeforeprincipalphotographybegan,forbeing

high-handedandimpatientwiththecrew:“Itcreatesawfulresentmentsof

whichyouseemquiteunaware.”117

SpiegelansweredonMay5thathispurposewastokeepthecrewfrom

wastingtimeandmoney;headdedthatheresentedLean’sassumingtherole

of“valiantchampion.”Healsonotedthat,asfarbackasGreatExpectations,

producerslikeRonaldNeamesaidthatLeanwassuspiciousofthem.Still,

withfilmingsoontobegin,Spiegelthoughtitdiplomatictoburythehatch-

etwithLeanoncemore.Hefollowedupwithanoteofreconciliation:“I

promisetokeeptheprovocationstoaminimum.”118

Theendlessproblemswiththescreenplayhadmadethepreproduction

periodespeciallystressfulforbothLeanandSpiegel.Thentootherewerethe

manifolddifficultiesinvolvedingettingtherightactorsandevenhavingto

replacesomecastmembers.LeanhadsetupshopinJordan,thefirstmajor

locationsitefortheproduction,inApril1960.SoLeanandSpiegelfrequent-

lyhadtonegotiatewitheachotherviacablesandletters,exceptforthoserare

occasionswhenSpiegelvisitedJordantoconferwithLeanpersonally.

OnhisvisittotheHorizonproductionofficeinAmmaninthespringof

1961,Spiegelwasapprehensiveaboutthenumerousobstaclesinevitablyto

befacedwhenshootingahugespectaclewithaproductionunitofseveral
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hundredpeopleinsucharemoteandprimitivelocale.“There’sgoingtobe

nopicture,”hemoanedruefully.LeanwasfuriousatSpiegel’spanickyout-

burstandrepliedthattheyhadweatheredsimilarstormswhilemakingKwai

inthejungleandthattheywouldsurmounttheproblemstheyfacedinmak-

ingLawrence inthedesert.“Solet’sstopthisfuckingaroundandgeton

withthepicture.”119
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INSEARCHOFAHERO

ChapterThirteen

FILMINGLAWRENCEOFARABIA

Hislifewasratherpathetic.Butitisbyfollyalonethattheworldmoves;andso
itisarespectablething,uponthewhole.Andbesides,hewaswhatwecould
callagoodman.

—JosephConrad,Victory

Allmendream.Thosewhodreambynightinthedustyrecessoftheirminds
wakeinthedaytofindthatitwasvanity.Butthedreamersofthedayare
dangerousmen,fortheymayacttheirdream,withopeneyes,tomakeit
possible.ThisIdid.

—T.E.Lawrence,SevenPillarsofWisdom

“BernardShawoncesaidthatnoonehassatisfactorilyplacedaboundary

betweenmythandhistory,”PeterO’Toolesaidina2004interview.“You

can see theenormous attractionof ahistoricalfilmwhichhas an auraof

myth.” He further indicated that no epic film mingles history and myth

quite thewayLawrenceofArabiadoes.O’Toole recalled thefirstdayof

shootingonLawrence,whenDavidLeansaidtohim,“Pete,thiscouldbe

thestartofagreatadventure.”ConcludedO’Toole,“Andforthenexttwen-

tymonths,itwas.”1

PrincipalphotographyonLawrencecommencedinJordanonMay15,

1961,inoneofthemostremotelocationseverselectedforacommercial

Hollywoodfilm:thearid,desolateareaintheJordaniandesertcalledJebel

elTubeiq,whichhadbeenuninhabitedsincesomemonksabandonedtheir

dwellingthereintheseventhcentury.YetherewasFreddieYoungwithhis

seventy-millimeterPanavisioncamera,recordingthefirstshotforthefilm,
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whichwas in thecanbymidafternoon. Itwasa spectacular imageof the

desert,radiatingheatasiffromablastfurnace.Withthetemperaturerising

to120degrees,Younghadalreadylearnedthathehadtodrapedamptowels

over thecameraandplaceabeachumbrellaover it, inorder tokeepthe

camerafromgettingoverheated.Furthermore,thefilmstockhadtobepre-

servedinarefrigeratortrucktokeepitfromwilting.

Leanrememberedthat,onthefirsteveninginthedesert,heturnedon

hisportableZenithshortwaveradio,tolistentothenews.Thefirstthinghe

heardwas“TheColonelBogeyMarch”fromTheBridgeontheRiverKwai.

Hereflected,“Ifthat’snotagoodomen!”2

The rulerof Jordan,KingHussein,was thegreat-grandsonof Sherif

Hussein,whowas,inturn,PrinceFeisal’sfather.ItwasSherifHusseinwho

instigated theArabRevolt againstTurkey in1916.KingHusseinproved

mostcooperativewithLeanandthefilmunit;hewas,ofcourse,confident

thatthefilmwouldgiveatremendousboosttotourism.AnthonyNutting

servedasthechiefliaisonbetweenthekingandtheproductionunit,andhe

negotiatedtheJordanianarmy’sparticipationinthefilmfor£150,000,con-

siderablylessthanSpiegelhadanticipated.

Spiegel,asproducer,setupalocationheadquartersneartheseaportof

Aqaba,250milesnorthofAmman.Adilapidatedarmybarracksservedas

thebaseofoperationsfromwhichthefilmunitwouldsetoutforthefar-

flungdesertlocationswhereLeanwasshooting.Mostofthecastandcrew

livedincanvastentswithwoodenfloors.ThesameBritishcateringservice

thatSpiegelhademployedinCeylontofeedtheKwaiunitwasonhand

onceagaininthedesert.Therewerefewcreaturecomfortsatthecamp,but

Leanobservedthat“physicaldiscomfortisthepriceofauthenticity.”3The

crewchristenedthetentcity“CampDavid”(perhapsareferencetotheU.S.

presidents’hideaway).

Leanhadacaravan-typetrailer,knownasthecommandvan,alltohimself,

fromwhichheruledtheroost.AnthonyQuayle,whowasplayingColonel

Brighton,oneofLawrence’ssuperiorofficers,saysthatLeanwasinhisele-

ment,shootinginthedesert.Oneday,whilewatchingLeanissuingordersto

cast and crew, Quayle exclaimed, “You’re like a bloody general out here;

you’vegotahugearmyunderyourcommand.I’mmadlyimpressed!”4

Becausetherewerenoadequateprojectionfacilitiesonlocation,asnot-

edbefore,Leancouldnotseeanyofthefootagethathehadshot.Sothe

rushesweresenttoLondontobeprocessed,afterwhichSpiegelandAnne

CoateswouldwatchthemattheHorizonoffice.Afewmonthslater,Lean

wouldviewtherushes,whenhetouchedbasewithSpiegelinLondondur-
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ingabreakinshooting.Thelab,ofcourse,wouldnotifyLeandirectlyifany

footagewasdamagedandhadtobereshot.Forexample,sandsometimes

gotinsidethecameraandruinedatake,butthisseldomhappened.

FreddieYoungwasimpressedwiththecarefulpreparationthatLeanput

intocomposingashot.“Somedirectorsshootmassesofstufffromdifferent

angles,hoping that itwill all cut together in theend,”Youngexplained.

“ButDavidwasn’t like that; hehad themindof a trained editor.”Lean

wouldvisualizeasceneinhismind’seyebeforeheshotit.“Oncehaving

decidedhowtoshootascene,heshotitinoneway—hisway.”Thus,Lean

didnotseetheneedtosupplytheeditorwithagreatvarietyofsurplusfoot-

age,inordertoensuresufficientmaterialtoassembleasceneinfinalform.

Buthealwayssawtoitthattherewasenoughfootagetoputtogetheraco-

herentsequence.Inbrief,heshotonlyasmuchashefelthewoulduseinthe

completedscene.“AlthoughDavidtookalotoftimetomakeafilm,hewas

neitherindecisivenorwasteful,”Youngconcluded.5

StillLean sometimes seemed tobe spending toomuch time looking

throughtheviewfinderwhilehepreparedashot,asifhewereinatrance.

BarbaraCole,thescriptsupervisor,wouldtaphimontheshoulderandtell

himtogetamoveon.Thescriptsupervisorisresponsibleforseeingtoitthat

theactorsfollowthedialogueandactiondictatedinthescriptexactlyandfor

keepingadetailedrecordofeverythingthatisshot.Itwasanopensecret

thatBarbaraColewasalsohisinamorata.OnceLeanandColebecamelov-

ers,theyfrequentlysharedhiscaravan.ThingsgotdiceywhenLeila,Lean’s

wife—theyhadmarriedin1960—cametostayatthebasecampinAqabafor

afewdays.ButthecastandcrewneverbreathedawordtoLeilaLeanabout

BarbaraCole.

PhyllisDaltonsaidfrankly,“LeilawasveryfondofDavid;butbythe

timeofLawrence,Davidhadnofurtheruseforher.”Leilacharacterizedher

relationshipwithherhusbandasaseriesofpartings.Leila,asweknow,was

mentallydisturbed(seechapter11).WheneverLeanbroachedthepossibil-

ityofdivorce,Leilainevitablythreatenedsuicide,andLeanknewherwell

enoughtobelievethatshemeantit.Soheremainedmarriedtoherwhile

continuinghisaffairwithBarbaraCole.AsBillGrafputit,“Davidplayed

musicalchairswithhiswomen.”6ButthewomeninLean’slifealwaystook

abackseattohispreoccupationwithhiswork.

Lean,weremember,neverwelcomedSpiegel’svisitsonlocation,andhe

wasrelievedthatSpiegeldidnotshowupinJordanveryoften.Spiegeldid

arriveononeoccasionwithafleetofphotographers,Leanrecalledinatele-

vision interview. They snapped endless pictures of him “stroking camels,
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strokingme,andgoingaroundwiththecast.”Thesephotographswerere-

leasedtothetradepressinEnglandandAmericaandgavethefalseimpres-

sionthatSpiegelspentagreatdealoftimeonlocation.7

TherewasonedifficultshotinparticularthatLeanwasconcernedabout;

hehaddiscusseditwithYoungevenbeforeprincipalphotographystarted.

WhenYoungwasleavingforHollywoodtoacquirePanavisionequipment,

Leansaidtohim,“Freddie,I’dliketogetamirageinthisfilm.Idon’tknow

howinbloodyhellwearegoingtodoit,butIwantyoutogiveitabitof

thought.”Youngfoundthesolutionwhenhewasselectingequipmentin

thePanavisionplant.Hespieda450-millimetertelephotolensonabench;

itwasshapedlikeafirehosenozzle.“Iimmediatelygottheideathat,with

thattelephotolens,Icouldgetaclose-upofamirage,”herecalled.Sohe

acquiredit.“Amirageinthedesertisalwaysseeninthedistance,lookingas

thoughtheseaislyingontopofthesand,”Youngexplained.“Withatele-

photolensyoucanfilmthisinclose-up,whichenablestheaudiencetosee

thedetailsoftheheatwavesthatareinvisibletothenakedeye.”8

ThemirageshotwasconceivedfortheentranceofAli(OmarSharif)

intothefilm.“Wechoseaspotwhichweknewnormallyproducedamirage

atthehottesttimeoftheday,”Youngcontinued.“Therewebuiltadummy

well;LawrenceandhisArabguide,Tafas,whoisdrawingwaterfromthe

well,wereintheforeground.OmarSharif,onhiscamel,wasplacedaquar-

ter of amile into thedistance.At a given signal, the camera rolled, and

Sharif’scamelbegantrottingforward.Weshotathousandfeetoffilm,end-

ingwiththearrivalofcamelandrideratthewell.”Thehazeofheatgiven

offbythehotdesertsandcausesadistantfiguretomaterializeliketheap-

paritionofaneerie,bobblingspecter.“Onthescreenyouseeatfirstjustthe

mirage,thenonthehorizonashimmeringblurofafigure,”Youngwenton.

“Ashecomescloser,yougetadistinctimageofhiscameltrotting,itseems,

throughwavesofwater;andfinallyaclearviewofOmarSharif,approaching

thelastfewyards.”9Sharifrodeoutofinfinityinaflame-like,flickeringim-

ageinlongshot,continuingonintoaclose-up,andthiswasallaccomplished

inasingletake.Younghadcapturedanopticalillusiononfilm.

WhenSpiegelandCoatessawthemiragesceneintherushes,theywere

overwhelmed.Ingeneral,SpiegelwassatisfiedwiththefootagethatLean

shippedtohim.ButRobertBolt,whooftenwatchedtherusheswithSpiegel

andCoates,wasnotasimpressedastheothertwo.Bolt,whohadneverbeen

involvedinafilmbefore,didnotquiteappreciatethelogisticsofshootinga

hugemotionpicturespectacle.Hewasoftenboredwatchingendlessfootage

ofactorstrekkingaroundthesanddunes.Never,hethought,hadsolittle

beenshotinsomuchtime.
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BolttoldaLondongossipcolumnistthat,aftervisitingwithLeanand

SpiegelinJordan,hewasconvincedthatlifeonlocationwas“acontinuous

clash of egomaniacal monsters, wasting more energy than dinosaurs and

pouringriversofmoneyintothesand.”10Spiegel,whowasalreadyworried

aboutLeangoingoverbothscheduleandbudget,wentballisticwhenhe

readBolt’scondescendingremarks.Inafitofpique,hefiredoffacableto

Lean,warning,“Ifyoudonotmovefaster,Ishallhavetocomeoutthere

withabigbroomandmakeacleansweep—andreplacethewholecrew.”11

LeanwaslividwhenhereadSpiegel’swire.Inordertoreplyproperly,he

gotabigbroomfromthepropertydepartmentandfilmedashotofhimselfin

seventymillimeterwhilehesweptsandinthedesert.Thenhespokedirectlyto

thecamera:“Well,hereIaminthisfuckingdesert,makingthisfuckingfilm.

Youcomeouthere,youbugger,andtryhavingagoinmyplace.Youwouldn’t

lastanhour.We’regoingasfastaswecan.”HewroteSpiegelafollow-uplet-

teronAugust17,1961,indicatingthathehadheardthatBolthadissueda

retractionandhopedthatBoltwouldshutupinthefuture.12

Notsurprisingly,SpiegelandGrafwerenotamusedwhentheytooka

lookatLean’sseventy-millimeter“memo.”GrafcontactedMikeFrankovich

inHollywood—Frankovichwasinchargeofinternationalproductionfor

Columbia—and alerted him to the fact that Lean had been filming in

Jordanthroughoutthesummer,withnoendinsight,andwouldhaveto

beconfronted.

InLean’sfavor,itmustbestatedthattheproductionwasoriginallyun-

derfinanced.Spiegel’sinitialbudgetof$3millionwastotallyunrealisticfor

suchaproject.Sooverageswereinevitable.Spiegelnowprojectedarevised

budgetcloserto$10million.FrankovichandthefrontofficeinHollywood

decidedthattheJordanshootsshouldbeterminatedassoonaspossible,the

fundsallocatedforfilmingtherehavingbeenusedup,andtheproduction

movedtoSpain,wherethestudiohadfundsfrozen.

Spiegel accordingly shut down filming in Jordan on September 18,

1961.Bythatpoint,Leanhadbeenshootinginthedesertfortwenty-one

weeks,notthesixteenweeksoriginallyscheduled.“Whenthedecisionwas

madetopullupstakesinJordan,”saysJohnBox,“Davidhadtobedragged

screamingfromhiscaravan.”13AccordingtoRoyStevens,theassistantdirec-

tor,therewasgoodreasonforthemovetoSpain:“Spiegelwasquitecon-

vincedthat,ifhedidn’tpulltherugoutfromunderDavid’sfeet,hewould

stillbeinJordan,shootingprettypictures.”14

LeanwasupsetprimarilybecauseSpiegeldidnottellhimpersonallythat

hewasterminatingtheJordanshoot.HehadBox,whowasattheproduc-

tionofficeinAmman,sendLeanamemowiththebadnews.Inaletterof
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September29toSpiegel,LeanchidedhimthathehadtolearnfromBox

secondhandthat theorderhadalreadygoneouttoshipthecamerasand

otherequipmenttoSpain.“Notawordfromyou,”Leanpouted.“AsAlex

KordaoncesaidinhisearlydaysinBritain,‘Iknowfuckall’aboutwhat’s

goingon!”15

Spiegelnegotiatedasix-weekhiatusforthefilmunitbeforeresuming

productioninSpain,whereaccommodationswouldbeafull-servicehotel,

conditionsconsiderablyupgradedfromthoseofthedesertcamp.Theexo-

dus fromJordantoLondontookplaceonOctober1,1961.Therespite

fromfilmingallowedLeantheopportunitytoseethetenhoursofrushes

thathehadsenttotheHorizonofficesofarandtogiveCoatesspecificin-

structionsoncuttingallthefootagetogether.Coateswas,thus,abletomake

aroughassemblageofalltheJordanianfootageatthisjuncture.Thereafter,

shewouldmakeperiodicforaystoSpain,inordertoconferwithLeanabout

theeditofthematerialheshotthere.

LeanproceededtoSpaintohelpJohnBoxscoutlocations.Theychose

buildings inSeville that featuredArab-Moorish architecture suggestiveof

theMiddleEast.Theyevensearchedoutareasinthehinterlandsthatcould

passfortheArabianDesert.Moreover,BolthadcometoSpain,andheand

Leanmadefurtherrevisionstothescript.Meanwhile,thecastandtherestof

thecrewrelaxedinEngland.

OnDecember18,principalphotographyresumed.Boltgottodoabrief

cameo before returning to London to put the finishing touches on the

screenplay.ThereisasceneinwhichLawrenceshowsupintheofficers’bar

atBritishheadquartersinCairoinhisgrimyArabgarb.Astarchyofficertaps

hispipeagainsthischinashestaresdisapprovinglyatLawrence.Thatofficer

isBolt.“Norehearsal;nopay,justabitoffun,”Boltcommented.16

Abitoffunwastobehadoffthesetaswell.Ononeoccasion,forex-

ample,GuinnessandO’ToolewereinvitedtohavedinnerwithaSpanish

grandee:“O’Toolegotdrunk,quarreledwithhishost,andthrewaglassof

champagneinhisface.”GuinnessadmiredO’Toole’sactingabilities—but

nothisdrinkingabilities,especiallywhenNuttingwasnotaroundtokeepan

eyeonthings.O’Toolecouldhavebeenshotforhisgrossinsulttoadigni-

tary, Guinness commented, “And I am beginning to think it’s a pity he

wasn’t.”17

Still,filmingproceededapace.WhereasinJordanmanyoftheexterior

sceneshadbeenshot—“allthebig,spectaculardesertmaterial,”according

toLean—inSpainthingsmovedinside:“Wedidalotoftheinteriors—inte-

riorsofauthenticMoorishbuildings—inandaroundSeville.”18

AsthefilmmakerStanleyKubrick(BarryLyndon[1975])oncetoldme,
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“Mostoftheinteriorsofaperiodfilmcanbeshotincastlesandmansions

thatarestillpreservedinEurope,wherethefurnitureanddecorarealready

there.Youonlyhavetomoveinyourcastandcrewandgettowork.”This

wascertainlytrueinSeville,wheremanyofthebuildingsshowedmedieval,

Moorishinfluences—particularlythebuildingsinthePlazadeEspaña(erect-

edforthe1929SevilleInternationalExhibition),whichLeanandBoxcom-

mandeered for use in the film. For example, one building served as the

settingfortheArabBureauinCairo.

Otherlocationswereusedaswell.Forexample,theCasadelPilato(so

calledbecause it resemblesPilate’s villa in Judea)wasutilized asGeneral

Allenby’sheadquartersinCairo.Asforthebey’sheadquarters:“Thetown

ofDeraa,whereLawrencewasapprehendedandtortured...,wasinreality

awretchedplace,”saidBox.So:“Wepickedaterribleslum.”19

BoxworriedaboutthedifficultyYoungwouldhaveinrigginghislamps

tolighttheinteriorswheretheywerefilming.Moviesetsaredesignedto

accommodatethecameraman’slights,butrealroomsinrealhousesarenot.

Whenthecrewwasfilminginasmallroom,suchasthebey’saustereoffice,

itwashardforYoungtokeephislampsoutofcamerarange.Butheman-

aged skillfully to conceal his lights from the camera. “I acknowledge the

sheertechnicalabilityofFreddieYounginthisregard,”saysBox.20

AlecGuinnesstoldmethatLeanwasknownforhisno-nonsenseap-

proachtoshootingascene;hewouldtoleratenohorsingaroundontheset.

GuinnesswatchedLeanfilming a tense scenebetweenO’Toole and Jack

Hawkins,inwhichGeneralAllenbyasksLawrenceabouthissordidexperi-

enceinDeraa.Duringonetake,HawkinsaskedO’Toole,“Whatprecisely

happenedatDeraa?”O’Toole,whowasgettinggiddyafter several takes,

blurtedout,“IwasfuckedbysomeTurks!”“Whatapity,”Hawkinsreplied,

goingalongwiththegag.Leanblewhistopandberatedthetwoactorsfor

their“disgracefulbehavior.”

Guinnessdidnotapproveofrudelanguage;still,hethoughtthatLean

had overreacted and noted that Roy Stevens, the first assistant director,

thoughtthatLeanlikedthesettenseandquiet.GuinnessquotedStevensas

saying,“ItwaslikegoingtochurchwhenyouwentonaDavidLeanset.”In

justicetoLean,hewasconvincedthatthebestwaytoensurethattheactors

andthedirectorcouldfullyconcentrateonthesceneathandwastoruna

tightship.

OnMarch19,1962,Leanfinished shooting interiors in and around

Seville.HemovedtheproductionunittoAlmeria,wherethereweresome

sanddunesthat lookedliketheJordaniandesert, inordertoshootmore

exteriors.AtAlmeria,Spiegelbroughtinanothersecond-unitdirector,André
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deToth,inadditiontothetwoalreadyonboard,AndréSmaggheandNoel

Howard.Leancontinuedtofallbehindschedule,soSpiegelwantedtopro-

videLeanwithadditionalhelp.

UnlikeSmaggheandHoward,deTothhadbeendirectingfeaturefilms—

likethehard-boiledwesternRamrod(1947)—fortwodecades.Knownfor

hispredilectionforviolence,deTothseemedsuitabletoworkonthebattle

scenescomingupintheschedule.Askedwhyheworeablackeyepatchover

oneeye,hewouldreply,“Isometimesvisitthegraveoftheoneresponsi-

ble.”21ButLeanwasnotparticularlyimpressedbytheformidabledeToth.

DeTothandBox foundahot,barrencanyonnearabaywhereBox

couldbuildareplicaoftheseaportofAqaba—therealAqabawastoomod-

ernizedtobeusedinthefilm.“Weneededalong,straightsectionofdes-

ert,”Youngwrites,“tofilmthechargebytheArabsontheTurkishdefenders

ofAqaba....AtAlmeriatherewasanisolatedstretchofsandsimilartosome

ofthelocationsweusedinJordan.”22

“ThewholepointaboutAqaba,”Boxsays,“wasthattheTurksexpected

aninvasionfromtheseabecauseinvadersattackingAqabaonlandwould

havetocrossthedesert.Iwantedtodoashotthatwouldpanacrossthe

garrisontowntowardthesea,withthebigcannonintheforeground,point-

ingtowardthesea,wheretheinvasionwasexpectedtocomefrom.”23The

guncouldnotbeturnedaroundandaimedatLawrence’sforceswhenthey

enteredAqabafromtherear.Boxdesignedthereconstructionwiththree

hundredseparatebuildings—whichwereactuallyaseriesofskillfullycon-

structedfacades—crownedbytheforty-footTurkishcannon.

“WhenthedaycametoshootthebigchargetocaptureAqaba,”Omar

Sharifsays,“PeterO’TooleandIhadtoleadaboutfivehundredextrasgal-

lopingoncamelsandhorses.Irealizedthat,ifIfelloffmycamel,Icouldbe

trampledby thewhole troopof chargingArabcavalrymen.Hence I tied

myselftomysaddlesoIwouldn’tfalloff.”O’Tooledidnottakethatprecau-

tion,andhedidfalltotheground—rightinthepathoftheoncomingcav-

alrytroops.“HiscamelplanteditsfourlegsaroundwherePeterhadfallen,

as it was trained to do, and protected him,” Sharif concludes. “And the

wholetrooppassedhimby.”24

OnMay15,1962,inobservanceofthefirstanniversaryofshooting,

LeanhostedapartyfortheproductionunitattheyachtclubinAlmeria.

Spiegelmadeajunkettothelocationsitearoundthistime.Hehaddinner

withLeaninAlmeriaonMay21.HestartedoffbytactfullytellingLeanthat

heneededhelpgettingbackonscheduleandthat,henceforth,the“bigac-

tion stuff” would be handled principally by the second-unit directors.
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Consequently,deTothwasassignedtostagethetrainwreckcarriedoutby

Lawrenceandhisraiders.

Lean was quite nettled by this development. De Toth’s cameraman,

NicholasRoeg(laterthedirectorofpsychologicalthrillerslikeDon’tLook

Now [1973]), recalls thatLeandelegated scenes to second-unitdirectors

verygrudgingly;hewantedtoshooteverythinghimself,suspectingthat“a

second-unit director really wants to make his own film.”25 Lean accused

Spiegelof“sacrificingthequalityofthepicture”justtogettheshootingover

with.SpiegelcounteredthatLeanwastooslowandmeticulousandthathe

neededthesecond-unitdirectorstocompletethefilminginSpainwithdis-

patch.SpiegelsetatargetdateofJune22forLeantofinishupbeforemov-

ing on to another location. Lean stubbornly maintained that this was

impossible.Thediscussionbecameashoutingmatchthatendedwithared-

facedSpiegelscreaminginLean’sface,“YouperfidiousEnglishman!”The

nextday,Leanveryreluctantlyadvisedthesecond-unitdirectorsthat,“un-

derpressureoftimeandmoney,”hewouldallowthemtoshoot“acertain

amountoffilm.”26

Lean,stillangry,blastedoffavitrioliclettertoSpiegelonMay22:“The

harderI’veworkedandthemorecompromisesIhavemade,themoreyou

haveharassedme.Youcannotimaginehowgallingitistohaveyounagging

metogofasterandfaster,whileyouhaveweekendsinParis.”Asamatterof

fact,SpiegelwasweekendinginMonteCarlo.“Attimestherewasmorethan

slightfrictionbetweenSamSpiegelandDavidLeanthatsomeonehadto

dealwith,”saysTerrenceMarsh,whoassistedBoxasartdirectoronthefilm,

“andsoJohnwasthefigure.”LeanaskedBoxtodeliverhisletterbyhandto

Spiegel.Whenhedidso,BoxaskedwhetherSpiegelwishedtoreply.Spiegel

answeredlaconically,“Tellhimtogofuckhimself.”27

Meanwhile,deTothwaspreparingforthedestructionoftheTurkish

trainbyLawrence’sArabband.Theextrasplaying theArab raiderswere

Gypsies,manyofwhomweredescendantsoftheMoorswhohadonceover-

runSpainand,thus, lookedverymuchlikeArabs.DeTothandBoxlaid

twenty-twomilesofrailroadtracknearsomesanddunessomedistancefrom

Almeria.TheycollaboratedwiththeconstructionforemanPeterDukelow,

whowasinvolvedinthedestructionofthebridgeinKwai.Theyhadcom-

mandeeredanancientsteamengineandsomeoldcarriagesforthescene.

ThesceneinwhichthetrainexplodeswasshotonJune20,1962.“We

hadtousetenpoundsofgunpowdertoderailthetrain,”deTothsaid.He

instructedthetrainengineerwhentojumpawayfromthelocomotive,just

beforetheblastwentoff.Everythingwentaccordingtoplan.28
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DeTothcoveredtheexplosionwiththreecamerassincetheshotcould

notberepeated.Boxrecallsthat,whentheblastwentoff,theboilerofthe

steamengineexploded,andthelocomotivecareenedoffthetrackinadense

cloudofsteam:“Theengineplowedrightthroughthesandtowardthecam-

erathatwasclosebyandstoppeddead—withoutcrashingintothecamera.”29

Whenthesteamhadevaporatedandthesmokehadcleared,Roegcheckedall

thecameras.HefoundthatallhadgottentheshotandreportedthistoLean,

whoarrivedatthispointtoshoottheaftermathofthewreckwiththeactors.

LeanfilmedthelastlocationsceneinSpainonJuly4,1962,onlytwo

weeksoverSpiegel’sdeadlineofJune22.HehadalreadyconvincedSpiegel

thatthepatchesofsanddunesaroundAlmeriawouldnotsufficetoserveas

thelocalesforthebattlescenesinvolvingtheArabandTurkisharmiesbut

thatthepanoramicdesertvistasinMoroccowould.Moreover,thesescenes

requiredmanymoresoldiersasextrasandmanymorecamelsthanSpainwas

preparedtosupply.SpiegelagreedthattheymustmoveontoMorocco.

SpiegelwascognizantofthefactthatNormanSpencerwasLean’smost

trustedproductionassistant,sohedeputizedhimtobeinchargeoftheloca-

tionfilminginMorocco.SpencersetupaproductionofficeinCasablanca.

HeandSpiegelpaidtheirrespectstoKingHassanII,whoallowedtheRoyal

MoroccanCavalry and theCamelCorps toparticipate in thefilm, along

withonehundrednomadsfromtheSaharaDesert,whowouldformpartof

Lawrence’sArabforces.30

ItwasSpencerwhohadtoarrangetohavealltheequipmentpackedup

andshippedbycoastalfreighterfromAlmeriatotheportofCasablancaand

thentransportedbyafleetofBritisharmytruckstothelocationatOuarzazate,

atownintheMoroccandesert.Spiegeltooknopartinoverseeingthisenor-

mous operation. Spencer recalls that Spiegel merely said to him, “That’s

whatyouemploypeoplefor.”31

Ouarzazatewasfiendishlyhot,“aterribleplace,”Leanwrote.“Thepro-

ductionofficewasinabuildingthatwasonceoccupiedbytheFrenchForeign

Legion.Whenwewerethere,theywerestillsendingLegionnairesthereasa

punishment.Theheatwastremendous,andwesharedthepunishmentwith

theLegionnaires.”32

FilmingresumedonJuly18.WhenLeanwasshootingindesertlocations,

theunitwasagainlivingintentsonthedesolateplains,asinJordan.“There

werethemostappallinglivingconditions,”Spencerrecalls—nottomention

theoppressiveheat—“andeverybodywentabitmadoutthere.”TheMoroccan

armyofficerattachedtothefilmunitasmilitaryadviserwentoffhisheadand

tooktoshootinglivebulletsoutofhistentatnight.“Anythinghesaw,heshot

at,”saysSpencer,“sohehadtobetakenaway.”33
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Tomakemattersworse,thetroopsservingasextrasweredisgruntled;

theyhatedstandingaroundamongthesanddunes,waitingforthecameras

toturn.Leanrememberedthemasatoughlot,andtheirofficershadlittle

controloverthem.Oneday,whileLeanwassettingupashot,hewasstartled

whenbulletswhistledoverhishead.Heinvestigated,onlytofindthatthe

soldiershadfiredtheshotsinprotestbecausetheyhadnotbeenpaid.

LeanatfirstblamedSpiegelbuteventuallylearnedthatKingHassanhad

delegated his brother, Crown Prince Moulay Abdullah, to be the liaison

betweenthegovernmentandHorizonPictures(whichtheMoroccanspro-

nouncedphoneticallyas“RiceandPitchers”).SpencertoldLeanthatthe

crown prince was “a complete playboy”; apparently, he was sending the

checksdestinedforthesoldierstoaprivatebankaccountinParis.Therewas

reallynothingSpiegelcoulddo.34

Themilitaryextraswereneededprimarilyforthestagingofthebarba-

rousmassacreoftheretreatingTurkishsoldiersbyLawrence’sforcesatTafas.

Theincident—whichwasknownasthebloodbath—wasdesignedtoshow

howLawrence’shighidealshaddegeneratedintobloodlust.DeTothwasto

layouttheactionforthemassacreasitwasdescribedinthescreenplay.

Lean,asweknow,wassuspiciousofsecond-unitdirectorsandnotvery

opentotheirsuggestions.Nevertheless,theintrepiddeTothproposedthat

theshotbeginwithatorrentofbloodexplodingacrossthescreen,tounder-

score the savageryof the scene.Roeg,whoobservedLean’s interchange

withdeToth,reportedthatLeansnapped,“That’sdisgusting!”DeToth

wascrushedandleftthepictureinahuffthenextday.(Hewentontodirect

moremovies,mostnotablytheMichaelCainevehiclePlayDirty[1969],a

warpictureaboutBritishsoldiersfightingintheAfricandesert.)Roegtook

hisplace.HavingseendeTothbitethedust,hedecidedtokeeparespectful

distancefromLeanand“justshootwhatwasaskedfor.”“Davidfrightened

people, and demanded obedience, rather than allegiance. No one dared

questionhim,”saidRoeg.“Hewasabsolutelyincommand.”35

ButLeanstillhadtocontendwithSamSpiegel,whowasnotsoeasily

intimidated.Spiegelwasbeginning to fear thatfilmingwouldnever end.

Leanwasatthispointshootingonlyapageofscriptaday,whenthreepages

adaywasthenormforafeaturefilm.Fortherecord,shootingthismovie

hadtakenaslongastheactualArabRevoltthatitportrayed.Spiegelaccord-

inglyflewtoOuarzazate,determinedtogetLeantoexpeditethings.

TherewasafullunitcallonthepatioofthelocalhotelsothatSpiegel

couldaddresstheentireproductionunit.“SpiegelwaslikeNapoleon,”Roeg

remembers.“Hehadlearnedeverybody’snameandcouldaddressthemper-

sonally.”Spiegeldeliveredhispeptalkseatedonakitchenchair.Hesaidthat
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hewasimpressedwiththetremendouseffortspentonthepictureandim-

ploredeveryonenottoquitorgoonstrike.“Boys,we’vegottogofaster!”36

Thenextmorning,LeanwatchedSpiegel’splanetakeoff.“Bastard!”he

mutteredtoRoeg.“Lastnighthetoldmehe’dhadaheartattack”—from

worryingaboutthefilm.SpiegelmadeLeanpromisetowraptheshootingby

mid-August.“Heartattack!He’sabetteractor thanI’vegotontheset.”

LeanknewthatSpiegelwasfibbingabouttheheartattack;likeT.E.Lawrence,

Spiegelwasagreatfibber.37Nevertheless,Leandidfinishbymid-August.

WhatreallyconvincedLeantocooperatewasthatSpiegelhadinformed

himthathehadalreadysetthedatesfortheBritishandAmericanpremieres

ofthepicture.TheLondonpremierewouldbeonDecember10andthe

NewYorkpremiereonDecember16—meaning thatLeanhadonly four

monthsforpostproduction.AsfarasLeanwasconcerned,thiswasthestraw

thatbroke the camel’sback.BeingpressuredbySpiegel to supervise the

editingandscoringofamammothhistoricalspectacleinamerefourmonths

wasreallydaunting.

O’Toolesawthingsdifferently.“Imust say itwasamaster strokeon

Sam’spart,fixingthepremieredatesbeforewewereeventhrough,”says

O’Toole.“Samknewweweregoingontoolong;DavidandIhadbegunto

forgetweweremakingafilm.Aftertwoyearsithadbecomeawayoflife.So

Samnaileduswith thedatesand thatwas that.”38“Whenwefinished in

Morocco,” Norman Spencer recalls, “we had a celebration at a hotel in

Casablanca.”O’Toole,whowasnolongerunderaninterdicttostaysober

duringshooting,gotsmashed.Hemarchedintothehotellobbyandshout-

ed,“Thefuckingpictureisfinished!”39

LeanandthewholefilmunitdecampedforLondononAugust18.By

thattime,LeanandSpiegelwerebarelyonspeakingterms,saysamutual

friend,NinaBlowitz.BlowitzattendedadinnerpartyhostedbySpiegelfor

membersoftheproductionunit.Spiegelsaidtoher,“AskDavidifthewine

isalright.”ThenLeananswered,“Tellhimthewineisalright.”SaysBlowitz,

“Thiswentonallnight!Theywerelikeacoupleofkids.”40

DespiteO’Toole’sloudlobbyproclamation,thefilmwasnot, infact,

finished. Back in England, Lean had to shoot the movie’s prologue. On

September14,hetookasmallcrewtoChobham,Surrey,tofilmthemotor-

cycle crash, utilizing Lawrence’s own Brough motorbike. Lawrence had

owned twocycles andchristened themBoenerges.This is aHebrew term

usedintheNewTestamentmeaning“sonsofthunder”;thatiswhatChrist

calledtheapostlesJohnandJames,whohadvolatiletempers.Lawrencehad

inmindthemotorbikes’thunderousnoise.

Whilefilmingtheaccident,O’Tooletookaspill.Thoughhesustained
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noseriousinjury,hejokedthatLawrencewas“teasinghimfromheaven.”41

Then,onSeptember21,LeanproceededtoLondontoshootthememorial

serviceatSt.Paul’s.Withthat,heofficiallyfinishedprincipalphotography

onwhatwasoneofthelongestshootingschedulesforasinglefilmincinema

history,fromMay1961toSeptember1962.

“Owing to theDecemberpremiereof thepicture,”AnneCoates re-

members,“wehadtohavethefilmfinecut,musicwritten,andasix-track

stereosoundtrackdubbedinunderfourmonths.”Sheconcludes,“Onpa-

perthefinishingscheduleseemedimpossible.”BarbaraColewroteCoates,

“Hopeyouaregatheringyourstrengthforthefinalrush.Iwillcomearound

handingoutpeppillsandblackcoffee.”42

Coates tookover a postproduction facility on SouthAudley Street in

London,neartheDorchesterHotel.Leanhimselfoccupiedtheapartment

abovetheeditingsuite,wherehehadhisownMoviolaeditingmachine.“As

Iwasaneditor,it’shardtokeepmyhandsoffthecelluloid,”heexplained.He

hadlearnedtopreplanhisfilmssothatheshotonlywhatheneeded;this

amountstoprecuttingthemovieinthecamera,insofarasthatispossible,by

makingdramaticselectionsinadvance.“Nobodycanprophesyatthescript

stagehowafilmisgoingtobecut,butItrytogettheshotsIknowwillbe

needed.”43

LeanandCoates,facedwithmilesoffilmtoedit,workedsevendaysa

weekfrom9:00A.M. tomidnight, inordertocompletetheeditontime.

“Davidwashappyandrelaxedinthecuttingroom,”saysCoates;therewere

noactorstotalkbacktohimthere,astherehadbeenontheset.Coates’sas-

sistant,WillieKemplen,foundLeantotallyobsessedwiththeworkathand.

Kemplenfeltthat,hadhesuddenlykeeledoverdead,Leanwouldhavesaid,

“Ohwhatashame.Couldyougethimoutoftheway?Imustlookatthis

shot.”44

LeanandCoateshadduringthelate1961hiatusfromshootingalready

examinedallthefootagethathadbeenshotinJordan,Leanleavingbehind

detailedinstructionswithwhichCoateshadpreparedaroughassemblyof

thefirsthalfofthepicture.Hence,theynowdecidedtoworkfirstonthe

footageforthesecondhalfof thefilm,whichhadnotyetbeentouched.

“Onlyafterwefinishedwiththesecondhalfdidwegobackforthefinecut

ofthefirsthalf,”Coatessays.45Meanwhile,WinRyder,whohaddubbedthe

soundtrackforKwai,wasmixingthesoundtrackwithJohnCox,thechief

soundeditor,atSheppertonStudios.

LeanandCoatesworkedtogethercloselybecausetheyhadatightsched-

ule.“Infourmonthstherewasnowaythatonesingleeditorcouldhave

actuallycutthatfilm.Youhadtohavetwopeople,”Coatesdeclares.“David
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wascuttingscenes,andIwascuttingscenes;Iwasalteringhisstuff,andhe

wasalteringmystuff.Imean,thelastwordintheeditingwasDavid’s;but

thenthelastwordinanyfilmisthedirector’s.”46

Coateswaspersonallyresponsibleforwhathasbecomethemostfamous

visualtransitioninfilmhistory.“IthoughtofLawrencelightingamatch,

and,asheblowsitout,Icutdirectlytothedesertsunrise,”Coatessays.47

Thus,Lawrenceblowsoutthefireofthematchandissuddenlyplungedinto

thefireofthedesertsun.Specifically,aclose-upofLawrenceandthematch

isfollowedbyabreathtakingshotoftheflamingSaharasun;itisslowlyrising

onthehorizonovertherimofthedesert,whichstretchesintothemeasure-

lessreachesofspace,dwarfingmanandhispettypretensionsbycomparison.

Thissingleshotcreatestheentirescopeoftheinfinitedesert.

LeantoldCoatesthathefirmlybelievedthat“partofwhatmakesagreat

editoriswhatyoutakeout,notjustwhatyouleavein.”Aswehaveseen,Lean

couldbemoreruthlessthananyproducerintrimmingscenes.“You’vegotto

beruthless togetdowntotheactualcoreofapicture,”saysCoates.“He

threwawholeheapofstuffoutthatbrokemyheart,andhewasright.”48

Whenitcametoengagingacomposerforthemovie,Leanhadalways

assumedthatMalcolmArnold,whowonanAcademyAwardforhisscore

forKwai,wouldwritethemusicforLawrence.Spiegel,whowantedthelist

ofcollaboratorsonthefilmtobeasprestigiousaspossible,optedtocom-

missiontwoofBritain’sleadingcomposerstowritetheunderscore:notonly

Arnold,butalsoWilliamWalton,whohadscoredMajorBarbara.

SpiegelarrangedforCoatestoruntwohoursoftheroughcutforArnold

andWaltonattheSouthAudleyStreetscreeningroom.Theyarrivedaftera

longlunch,inwhichtheyhadimbibedcopiousamountsofvino.“Theywere

alittletheworseforwear,”accordingtoCoates;theybegangigglingand

nudgingeachotherlikeschoolboysduringthescreening.AfterwardArnold

pronouncedthemovie“terrible,”andWaltonaddedthatitwas“atravel-

oguethatwouldrequirehoursofmusic.”Consideringthattheybothinter-

mittentlynappedduringthescreening,theywereinnopositiontojudge.49

BothLeanandSpiegelweredeeplyoffendedwhenCoatesreportedthe

composers’verdict.ButSpiegelhadanothergameplan.Heremembered

thattheBroadwaycomposerRichardRodgershaddonean“Oriental”mu-

sicalset inSiamentitledTheKingandI(1951–54)andthathehadalso

writtenthescorefortheWorldWarIItelevisiondocumentaryVictoryatSea

(Isaac Kleinerman, 1954). That qualified Rodgers, in Spiegel’s mind, to

writethescoreforLawrence.SpiegelalsorememberedayoungFrenchcom-

posernamedMauriceJarrewhohadjustwrittentheunderscoreforSundays

andCybele(SergeBourguignon,1962),aFrenchfilminwhichSpiegelhad
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a financial investment. He decided to have Rodgers write the music for

LawrenceandJarreorchestrateit.

Rodgers,whoremained inNewYork, lookedatnoneof the footage

shotforLawrence,dependingexclusivelyonBolt’sscreenplaytoassisthimin

creating themes for thefilm.Meanwhile, Jarre looked at asmuchof the

roughcutasCoatescouldprovideinthescreeningroomatSouthAudley

Street.InSeptember1962,SpiegelreceivedbymailatHorizonPicturesin

LondonthethemesthatRodgershadworkedupforthemovie.Hegota

pianisttoplaythemforLean,Jarre,andhimselfinarehearsalroomatthe

BerkeleyHotel.

JarrerecallsthatRodgers’s“OrientalTheme”soundedlike“something

leftoverfromTheKingandI.”ThepianistthenlaunchedintoRodgers’s

“Love Theme.” Besides being atrocious, Jarre says, the theme disturbed

him;heaskedhimself inwhatcontextthisthemewouldbeplayedinthe

picturesinceLawrencewasthoughttobehomosexualandtherewereno

womeninthecastofcharacters.50

Atthispoint,LeanrosefromhischairandaddressedSpiegelimpatient-

ly:“Sam,whatisallthisrubbish?Iamsupposedtobeeditingthefilm,and

you take up my time with the nonsense!” According to Larry Timms,

Rodgerswaspresentonthisoccasion,butJarreemphaticallydeclaresthathe

wasnot;Leanwouldnothavedenouncedthemusicinsuchscabrousterms

hadthecomposerbeenonhand.LeanthenturnedtoJarreandinquired

whetherhehadcreatedanythingforthescore.Jarreobligedhimbyplaying

a haunting melody that he called simply “The Theme from Lawrence of

Arabia.”LeanputhishandonJarre’sshoulderandannounced,“Sam,this

chaphasgotthetheme.Maurice,youaregoingtodoit!”51

AsJarrelaterremembered,“NowIwasfacedwithwritingtwohoursof

musicforafour-hourfilm,scoredforonehundredinstruments.”Notonly

that,butthepostproductionscheduleallowedhimonlysixweeksinwhichto

doit.Heaccomplishedthisarduoustaskworkingroundtheclockandnap-

pingatintervalsonthecouchinhistinyofficeinBerkeleyStreet.“Afterwatch-

ing several hours of Lean’s unedited rushes,” Jarre continued, “I was

transfiguredbythebeautyofthefilm.MyimaginationisdirectedbywhatI

see;theimagesweresuperb.Ireallyenteredintoeachsequencesothatthe

themescametomequitenaturally.WhenLawrencesnuffsoutthematchand

wecuttotheburningsunrisingoverthedesert,Iusedmuffledkettledrums,”

aswellasshimmeringstringsandsoftbrass.“Thenthemusicexplodesintoan

enormouscrescendoasthesunblazesinthesky.Thiswasoneofthefilm’s

climaxes.ThissceneshowsthegeniusofDavidLean:hisvisualimagerycan

haveanextraordinarypoeticquality,andthatreallyinspiredme.”52
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ThoughJarrewasaccustomedtoorchestratinghisownfilmmusic,be-

causeofthetightschedulehehadtoturnoverthistasktoGerardSchurmann,

whohadorchestratedErnestGold’sscoreforOttoPreminger’sExodus,an-

other large-scaleepic.BecauseKennethAlford’s“ColonelBogeyMarch”

wasemployedtosuchgoodadvantageinKwai,LeanrequestedthatJarre

incorporateanotherAlfordmarch,“TheVoiceoftheGuns,”intohismusic

forLawrence.Jarre,inturn,askedSchurmanntoscore“TheVoiceofthe

Guns”specificallyformilitarybrassband,whichisthesameapproachthat

Arnoldtookto“ColonelBogey”inKwai.

Jarrewasalsousedtoconductinghisownscoresatrecordingsessions.

ButSpiegel,desiringtoaddanotherprestigiousnametothescreencredits,

engagedSirAdrianBoult,thedirectoroftheRoyalPhilharmonic,tocon-

duct the orchestra for the sound track, which was set to be recorded at

SheppertonStudios.

ItbecamepainfullyobviousatthefirstrecordingsessionthatBoulthad

absolutelynoexperienceinpacingthetempoofthemusictofittheaction

onthescreenwithastopwatch.HeturnedtoSpiegelanddeclaredthathe

wasincapableofconductingamotionpicturefilmscore.Withthat,Boult

graciously turned his baton over to Jarre and walked out of the studio.

SpiegelstillinsistedthatBoult’snameappearinthescreencreditsascon-

ducting the score. Jarremade that concession toSpiegel, andSpiegel, in

turn,honoredhisdemandthathisnameappearasconductorofthescoreon

thesound-trackalbum.“ItoldSam,”Jarredeclares,“thatIwouldnotstand

forhavingBoultlistedasconductingthescoreforthediskwhenhedidn’t

doanything!Samagreed.”53

JarrecollaboratedwithSchurmannontheorchestrations.Attemptingto

capturethefeelingoftheArabianDesert,Jarreutilizedunearthly,unortho-

doxinstruments.Forexample,hewrotesolosfortheondesmartenot—“an

electrickeyboardinstrumentwhichproducesaneerie,metallicsound”—that

wereblendedwithsweepingstringstocreatethedeliriouslylush“Lawrence

Theme.”54Thisthemeispairedinthefilm’soverturewithAlford’s“Voiceof

the Guns” march. The overture includes generous helpings of brass and

percussion; snaredrums cracklewith intensity,while trumpets and trom-

bonesblastaway,joinedbycrashingcymbals,throbbingkettledrums,and

stridentstrings.JarrewouldscoreallLean’sfilmsfromLawrenceonward,

winningOscarsforLawrence,Dr.Zhivago,andAPassagetoIndia.

Leanwentrighttothewirefine-tuningthefinalcut,finishingjust in

timeforthepremiere.TheColumbiaexecutiveswerechagrinedthatthefi-

nal cut thatLeandeliveredwas threehours and forty-twominutes long.

Theyfearedthataudienceswouldbecomerestlesssittingthroughoneofthe
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longestmovieseverreleasedbyaHollywoodstudio.Consequently,Columbia

pressuredSpiegeltohaveLeanshortenthemovie.ButSpiegelfoughtthe

studioforLean’sfinalcut,finallywinningbysimpleintransigence.Contrac-

tually,SpiegelandLeanhadfinalsay,sothestudiogavein,forthetimebeing

atleast.

Aswehaveseen,thefinishedfilmbeginswithaprologuesetin1935

portrayingLawrence’sdeath.Whilethefilmdoesnotseektosettlethedis-

puteaboutwhetherhisdeathwasasuicide,certainlyitsuggeststhatperhaps

itwasnotentirelyaccidental.ThereisacurioussmileonLawrence’sfaceas

herecklesslycareensalong,gatheringspeedallthewhile.Whenheswerves

toavoidhittingthetwoboys,heinevitablylosescontrolandcrashesintoa

ditch.AsAndereggnotes,Lawrencecomesacrossinthissceneas“bravebut

foolhardy,”“athrill-seekerwhoseemstoinvitedisaster,”someonepossessed

ofself-sacrificialbravado.55Inshort, thescenesuggestsLawrencemay, to

somedegreeatleast,havebeenunconsciouslycourtingdeath.

This is followed by a scene of the impressive memorial service held

shortly afterward. With that, the film goes back to World War I, when

LawrencewasaBritishintelligenceofficerstationedinCairo,andthenpro-

ceedstodramatizeLawrence’slifefromthatpointon.

WediscoverLawrencedemonstratinghisstoicismbysmilingasheputs

outalightedmatchwithhisfingerandthumbwithoutflinching.Anadmir-

ingprivateattempts to imitatehimandyelps inpainwhenhe isburned.

“What’sthetrick,then?”heasksLawrence.“Thetrick,”Lawrenceanswers,

“isinnotmindingthatithurts.”KenRussellwrites,“Thissceneisthefirst

clueastothetruenatureofLawrence’scharacter.”Inthisinstance,whatis

revealedisthatLawrenceenjoyssufferingpain,amasochisticstrain inhis

personalitythatwillbecomemoreobviouslateron.56

Asmentionedalready,Lawrence’smasochismseemedtobelinkedtohis

attemptstorepresshishomosexualimpulses.InSevenPillarsofWisdom,he

writesthatcertainhomosexualsintheArabarmy,“thirstingtopunishap-

petitestheycouldnotwhollyprevent,tookasavagepridein...enduring

physicalpain.”57Thereislittledoubtthatheimplicitlyincludedhimselfin

thisobservation.

Atanyrate,Lawrencemanagestoconvincehissuperiorstolethimseek

outtheBedouinchiefPrinceFeisalinthedesertandhelphimunitetheArab

tribesagainsttheTurks,withwhomtheBritisharealsoatwar.Enrouteto

Feisal’sdesertcamp,LawrenceandhisArabguidestoptodrinkatawater

hole.SherifAlimaterializesoutofamirage.Lawrence’sguide,whobelongs

to a rival tribe, pulls a gun on Ali, who shoots first and kills the guide.

Lawrence,whoisappalled,remarksacridlytoAli,“SolongastheArabsfight
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tribeagainsttribe,solongwilltheybealittlepeople—greedy,barbarous,and

cruel.”Alishrugsoffhisremarkandgoesonhisway,butheandLawrencewill

eventuallybecomeallies.

AnthonyNuttingstronglyobjectedtothisscene.“AnArabwouldnever

shootanotherArabatawell,”hesaid,contendingthatitwouldnotbehon-

orable.58Leannonethelessretainedthescene,arguingthattheguidereached

forhisgunfirstandthatAliactedinself-defense.

LawrencefinallymeetsupwithFeisalandbecomesthecharismaticlead-

eroftheArabforces,spurringthemontovictoriesagainsttheTurks.The

firsttimehedonshischieftain’srobes,hewantstoseewhathelookslike.

Lackingamirror,hestaresnarcissisticallyathisownreflectionintheblade

ofhisknife.Dressedinwhite,thetraditionalsignofpurityandinnocence,

he admires his handsome reflection in his shiny new dagger. Actually,

Lawrence’sself-consciousstruttingaboutinhisnewoutfitbordersonexhi-

bitionism.O’Toolejokedinaninterviewaboutbeingterriblyinaweofhis

finery:“Ipracticallyturnedintoatransvestite!IthoughtI’dliterallyendup

runningaroundinanightiefortherestofmydays!”59

Inanyevent,LawrenceandAli,withtheircontingentofwarriors,join

upwith the ferociousAudaAbuTayi andhis bandof desertmarauders.

Together,theytraversetheboilingNefudDesert,knownasthe“sun’san-

vil,”andseizethestrategicportofAqaba.

Lawrence’s assault on Aqaba proved that he had more faith in the

Arabs thandid theBritishhighcommand,whosawthemashotheaded

rabble,“incapableofdisciplined,large-scaletacticalwarfare.”ButLawrence

knewthattheArabsexcelledatguerrillawarfare.Desertwarriorshadal-

ways viewed battle as a series of swift, aggressive surprise attacks; these

were “perfect tactics against enemies with superior weapons and more

men.”Inthemovie,Lawrenceputshistheoriestothetestashehurlshis

ragingArabguerrillasatthesuperiorforcesattheAqabagarrison,“which

surrendersmeekly.”60

LawrencethentellsAudathatheisgoingtocrosstheSinaiDesert,ac-

companiedbyhistwoyoungbodyservants,FarrajandDaud,hisconstant

companions.HeintendstoreportinpersontothehighcommandinCairo

onthetakingofAqaba.“YouwillcrosstheSinai?”asksAuda.“Mosesdid,”

Lawrence replies. “Moseswas aprophet andbelovedofGod!”Auda re-

sponds,implyingthatLawrenceisnoMoses.

Dryden,anagentoftheArabBureau,thinksthatLawrenceisnurturing

delusionsofgrandeur,asdoesAuda.WhenLawrencesaystoDrydenthat

thedesertcampaignisanadventure,Drydensnaps,“Onlytwokindsofcrea-
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tures get fun in the desert—Bedouins and gods. And you are neither.”

LawrencedisregardsDryden’sremark,justasheignoredAuda’s.

DuringthetrekacrosstheSinaiDesert,Daudloseshislifeinquicksand,

andLawrence arrives at journey’s endwith just Farraj.AsLawrence and

Farraj emerge from thedesert, an armymotorcyclist parkedon the road

somedistanceawaynoticesthatLawrenceisawhitemandressedinArab

regalia.Heshoutsathim,“Whoareyou?”ItissignificantthatLeanhimself

dubbedthislineofdialogueforthecyclist.AdrianTurnercomments,“Itis

thedirectorpuzzlingoverthenatureofhishero,andthefilmneverreally

answersthatquestion,‘Whoareyou?’Lawrencehimselfremainsconfused

abouthisownidentity.”61

WhenLawrenceenters theofficers’ clubat theBritishmilitarypost in

Cairo,hisfellowofficerseyehimdisapprovingly.Notonlyishedressedasan

Arab,butheisalsoaccompaniedbyayoungdesertoutcastwhomtheyassume

ishis“tentboy”(campfollower).LawrenceblithelyputshisarmaroundFarraj

affectionately,asheordersthebarmantogivetheladaglassof lemonade.

Soonafter,hegreetsGeneralAllenbywiththenewsoftheAqabavictory.In

lightofLawrence’snews,Allenbyispreparedtooverlooktheimproprietyof

Farraj’s presence, as are theotherofficers.As thefirst part of Lawrence of

Arabia draws to a close, Allenby authorizes Lawrence to ambush Turkish

troopandsupplytrains.HecommentstoDryden,“Lawrenceisridingthe

whirlwind.”Drydenrespondsruefully,“Letushopethatwearenot.”

Asthesecondpartofthemoviebegins,Lawrenceisatthepeakofhis

popularitywiththeArabs;hissuccessindestroyingTurkishtrainswinshim

thetitle“EmirDynamite”fromtheArabhordes.ButLawrenceunfortu-

natelyturnsouttobeamandefeatedbyhisowncapacityforgreatness.As

theArabsbegintotreathimlikeagod,hebecomesvain,egocentric,and

erratic.ThemostbrilliantsceneinthefilmshowshowLawrencehasbecome

mesmerizedbytheadulationofhisArabwarriors.Afterheandhismende-

stroyaTurkishtrain,hejumpsatoponeofthecarstoaccentthecheersof

hismen.AshestandstherewearingthedazzlingwhiterobesofaBedouin

chief, he is suddenly stunned by a bullet that just misses wounding him

critically.HelooksdowntoseethatadyingTurkisfiringathimfromthe

ground.Anexpressionofamazementcrosseshisface;hehasbeenjoltedinto

realizingthatheis,afterall,stillamortal.

Lawrencecomestoanevendeeperrealizationofhislimitationswhenhe

iscapturedbytheTurkishbey,alocalofficialinDeraa,atownoccupiedby

theTurks.Heistakenintocustodywhilewanderingincognitothroughthe

townonascoutingexpedition.Thisisoneofthemostcrucialsequencesin
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theentirepicture.WhenLawrencerepels thebey’sadvances, thebeyhas

himtortured.Asmentioned,thebeyordersthathebebeatenandsodom-

izedbecausehehasdiscernedthehomosexualmasochismthatLawrencehas

hiddenfromhimself;hedoesnothavehimexecutedbecausehedoesnot

wanttomakehimamartyr.Duringthebeatingitself,Leanhasthebeygo

intoanotherroom,deliberatelyleavingthedoorajarsothathecanwatch.

The beating resembles a sadomasochistic ritual; indeed, the nearly naked

Lawrenceseemstoenjoybeingtortured.

Lawrence’ssubsequentrapebythesoldiersisnotshown;thelascivious

leerofoneoftheguardsbeforehand,plusLawrence’sdazedlooksandges-

turesafterward,implywhathastakenplace.Finally,theguardsthrowLawrence

intoamudpuddleinthegutteroutside.Thedirtywaterthatsplashesonhim

signalshisviolation.Thisepisodehasbeencalled“oneof themostdaring

homosexualscenesofindecentassaultevertobefilmeddecently.”62

TheexperienceisprofoundlydisillusioningforLawrence,foritforces

himtorecognizenotonlythefundamentalfrailtyofhumanfleshbutalso

thefactthathe,likeothermen,hasabreakingpoint.Indeed,headmitsto

Aliafterwardthat,undertorture,hewouldhavetoldtheenemywhateverhe

wantedtoknow.AsMichaelAndereggwrites,“Lawrencefinallycomesface

tofacewithhissimplemortality.”Lawrencealsofaceswhathehimselfterms

his“rationofcommonhumanity.”63Filledwithself-doubt,Lawrenceasks

General Allenby to allow him to return to regular military service. But

AllenbysendshimbacktoleadhisArabsoncemore,tellinghimthathismis-

sionistoovitaltothewareffort.

The subsequent attacks on the Turks become increasingly savage as

Lawrence“resortstobarbaricviolenceafterhelosesfaithinhimself.”64He

participatesinthesenselessslaughterofawholecaravanofTurkishsoldiers

atTafas,anattackthathelauncheswiththecry:“Noprisoners!”Admittedly,

thesesameTurkshavethemselvesjustdestroyedanearbyArabvillage,yet

Lawrencerealizesthatheisbecomingassadisticastheenemy.

LawrenceofArabiaisamasterpieceofunderstatement.Oftenfeelings

areonlyhintedatandwords leftunarticulated, inorderto lettheviewer

graduallydiscoverthefullimplicationsofthestoryasitunfolds.Character-

istically,Leanhassucceededincompressingmuchofthemeaningofagiven

sceneintocinematicimagery,aswhenLawrencefacesuptohisownstreak

ofsadismafterthemassacreatTafas.Asthescenedevelops,Lawrencestares

fixedlyathisownreflectioninthebladeoftheknifethathehasjustusedin

thecourseoftheslaughter.Thisimageismeanttorecallanearlierscenein

whichhedoesthesamething—rightafterhedonshissnow-whiteArabap-
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parel.Thedifferenceisthatnowtheknifebladeisbloodsmearedandhis

once-spotlessrobesarecakedwithbloodanddirt,justashischaracterhas

beensoiledbyvile,savagedeeds.Moreover,thevisagehenowstaresatisno

longerthatoftheheroicfigurehegazedonbeforebutthatofthechieftain

ofamaraudingbandofdesertthugs.

Atthispoint,LawrenceillustratesLean’songoingtheme:Lawrencede-

clinestoacceptdefeatevenwhenitseemsthathisoriginalgoalshavebeen

compromised.Thatthisthemecontinuestoturnupinhisfilms,regardless

oftheirvariedsubjectmatter,isonesuresignthatDavidLeanisanauteur.

LawrenceseekstoblotoutthebloodbathatTafasbygoingontolead

hisvictoriousforcesintoDamascus,followedsoonafterbyAllenby’stroops.

HechampionsArabnationalism,Arabindependence,afterhediscoversthat

hisowncountrymenareusingtheArabsaspawnsintheirpoliticalmaneu-

versintheMiddleEast.Healsosees,however,thathisattemptstoforma

Pan-ArabiaaredoomedtofrustrationbythefactiousnessoftheArabtribes

andthecontinuedmeddlingoftheBritish.Hethereforedecidesonceand

foralltoreturntotheranksoftheBritisharmyandgobacktoEngland,to

liveoutthebalanceofhismilitarylifeinobscurity.

EvenFeisalisnotsorrytoseeLawrencego.“Thereisnothingfurther

forawarriorhere,”hetellshim.“Youngmenmakewars,andthenoldmen

makethepeace.”Shortlyafter,FeisalsaystoAllenbylaconically,“Lawrence

isaswordwithtwoedges;weareequallygladtoberidofhim,arewenot?”

AsLawrenceisdriventothepier,atruckloadofBritishsoldiersandagroup

ofArabsoncamelspass;noonerecognizeshim,implyingthathehasalready

beenforgotten.LeanunderscoresthispointbycuttingtoashotofLawrence’s

faceasseenthroughthedustywindshieldofthecar.Histarnishedimagehas

alreadybeguntofade,hismomentofgloryhavingpassed.

Lawrencereturnshome,ultimatelytodie,hismotivesindeathaswellas

inliferemainingambiguous.Butthatisasitshouldbe,for,inthelastanaly-

sis,LawrenceofArabiaenduresasathought-provokingmotionpicturepre-

ciselybecausethecentralfigurecontinuestobesomethingofamysteryto

theend.

Lawrence’s tragedy, like that of Colonel Nicholson, lies in his being

robbedofthedignitythatmighthaveaccompaniedanhonorabledefeatby

thefatalflawsinhischaracterthathavebeenexposedbythecriseshehas

faced.Lawrence,thewould-behero,isstubbornlydeterminedtosurmount

staggeringodds,butheisrevealedintheprocesstobeaself-deludedman

whoisasdedicatedtohisownself-esteemastotheprinciplesheischampi-

oning.Leanneverceasedtobeconcernedwiththeindividualandhisabili-
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ty—orlackthereof—tomeasureuptolife’sdemands.Lawrenceisacasein

point.YetLeanpresentshimthroughoutasacharacterwhodeservesour

compassion,eventhoughheiseccentrictothepointofneurosis.

The world premiere of Lawrence of Arabia was held in London on

December10,1962,inthepresenceofthequeenandtheroyalfamily.The

picture’sreceptionwasallthatLeancouldhavehopedfor,exceptforthefact

thathisfather,whoneverconsideredmotionpicturesasaworthycareerfor

hisson,declinedtoattendthepremiere.HelivedinMarlow,intheThames

Valley,andhetactlesslytoldhissonthatLondonwastoofartogo,justto

seeamovie.

Leanwasconsoledforhisfather’sabsencebythepresenceoffellowdi-

rectorslikeFredZinnemann,whotoldme,“IcongratulatedDavidformak-

ingastupendoushistoricalpicture,filledwithgrandeur,andaddedthatit

wassimplyoutofmyleague.”Zinnemann’spointwasthatopen-airscenes

oftendefeatadirector’seffortstocreatedramatictension.ButLeancreated

dramatic set pieces staged in the sunbakeddesert thatwere fraughtwith

dramatictension.

NoëlCowardlovedthemoviebuthadtohavehislittlejoke.Hequipped

toLeanatthepostpremierepartythat,ifO’Toolehadbeenanyprettierin

hisArabfinery,“thepicturewouldhavehadtobecalledFlorenceofArabia.”

Anotherhumorousincidentinvolvedaself-proclaimedindustryinsiderwho

commentedtoa friend,“Theydidn’tgo to thedesertatall; they simply

pouredsacksofsandonthestudiofloor.”65WhenthiswasreportedtoLean,

hesaidthattheindividualmusthavebeenthinkingofO’Toole’sscreentest,

whichwasdoneinjustsuchamakeshiftfashiononasoundstagestrewnwith

sand.Butthatwashardlythewaythepicturewasshotonlocation.

The response to theAmericanpremiereonDecember16was justas

enthusiastic. In general, the American critics, like the British reviewers,

pointedoutthatLeanhadexpandedthehorizonsoftheepicfilmbycom-

biningthevisualsplendorofamomentousspectaclewithasearchingpsy-

chologicalcharacterstudy.Assuch,PaulineKaelwrotethatLawrencewas

“themostliterate,tasteful,andexciting...ofthemodernexpensivecos-

tume dramas.”66 Perhaps the filmmaker Martin Scorsese (Taxi Driver

[1976])saiditbestwhenhewrote:“Lawrencewasthefirstgrand-scalefilm

constructedaroundacharacterwhowasnotatraditionalhero.Lawrenceis

atormentedman,...aflawedcharacterfullofpsychologicalshadingsand

honestweakness—atragicfigure.”67

After the film opened, Peter O’Toole was the man of the hour. Yet

Britishjournalistscomplainedthattheyhadtoscourthealehousesandpubs

inLondontosnaganinterviewwithhim.Whatismore,O’Toole’sbehavior
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didnotimprovewhenheandOmarSharifwentonapress junkettothe

UnitedStatestopromotethemovie.Sharifwasgraciousandfriendlyindeal-

ingwith theAmericanpresswhileO’Toolewasoften slightly tipsywhen

givinginterviews.

Disaster loomed the night before the Los Angeles premiere, when

O’TooletookShariftoseeLennyBruce,thecontroversialstand-upcome-

dian,performatasmallbistronearSunsetBoulevard.Aftertheshow,Bruce

invitedO’TooleandSharifbacktohispad.Thelocalpolicehadbeenkeep-

ingBruce,asuspecteddrugaddict,undersurveillance.Asluckwouldhave

it,thedrugsquadraidedBruce’sdigsthatverynight.Brucewascharged

withpossessionofanillegalsubstance,andO’TooleandSharifwerecarted

offtothedrugtankalongwithBruce.

Spiegel,weremember,hadsprungRobertBoltfromajailinEngland,

andheagainwentbail,thistimeforSharifandO’TooleinLosAngeles.He

showedupatthepolicestationflankedbyabatteryofpriceylawyers.After

aconfidentialconfabwiththecops,O’TooleandSharifwerereleased.“The

storyneverhitthepapers,”Sharifsays,“butitmusthavecostSamSpiegel

anarmandaleg.”68

Anothersourceofnegativepublicityforthefilm,onethatSpiegelcould

nothushup,revolvedaroundA.W.Lawrence.Hehadalready,weremem-

ber,rejectedtheshootingscriptashistoricallyinaccurateand,accordingly,

deniedpermissionforthetitleSevenPillarsofWisdomtobeusedforthefilm.

Lean and Spiegel nevertheless thought Lawrence might still be favorably

impressedbythefilmitself.Theyinvitedhimtoaprivatescreeningofthe

roughcutatSouthAudleyStreetpriortothefilm’sopening.Lawrencewas

outragedbythemovie,however;hestoodupattheendofthescreeningand

shookhisfistatSpiegel,roaring,“Ishouldneverhavetrustedyou!”69Then

hestormedoutwhileLean,totallyabashed,sankdowninhisseat.

Privately,Lawrencedescribedthefilmsardonicallytooneofhisbroth-

er’sbiographers:“Theyhaveusedapsychologicalrecipe:takeoneounceof

narcissism,apoundofexhibitionism,apintofsadism,agallonofbloodlust,

andasprinkleofotheraberrations;andstirwell.”70Hedidnotmakeapub-

licpronouncementimmediately;heheldhisfireuntilthepicturewaspre-

miered.ThenhepublishedanarticleintheLondonObserver.

Lawrencedamnedthefilm“forattemptingtotellanadventurestoryin

termsofapsychologicalstudywhichispretentiousandfalse.”Hewenton

tocriticizethesceneinwhichLawrence“forceshiswaywithanArabboy

intotheofficersclubinCairo”sincehefeltitunfairlyimpliedaninappropri-

aterelationshipbetweenthetwo.“Therealkeytothefilmissadism,”he

continued.LawrencetellsAllenbyhe“enjoyed”killinganArabrenegade.
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This“preparestheaudienceforagrand-scalegluttingofbloodlustupona

mobofTurks.”(Fortherecord,thisincidentisdescribedinSevenPillars.)

Heconcludes:“Idonotwant togive the impression thatIconsider the

Lawrenceofthefilmentirelyuntrue.IneedonlysaythatIshouldnothave

recognizedmybrother.”71

Lawrence’sarticlewaswidelycirculatedbothinEnglandandinAmerica,

andSpiegelhadnochoicebuttoreply.Hedidsodiplomatically:“Iquite

understandwhat themoviemustmean to someonewhohas lived in the

shadowofalegendofanolderbrotherforsomefiftyyears.Prof.Lawrence

didnotwantfamilyskeletonsrattled.HewantedtopreservetheLawrence

ofArabialegendinVictoriancleanliness.Butanyonewhodramatizesthelife

ofLawrenceofArabiacannotignorethathewasillegitimateoravoidthe

conflictofthismanwhowasawareofhomosexualism.Thiswasamanwho

becameinvolvedinallsortsofmasochismastheresultofhisconflicts.”In

closing,Spiegelstatedthatthefilmmakershadnotproposedtoexplainaway

theenigmasthatarepartandparcelofLawrence’slife:“Wedidnottryto

resolvethelegendofLawrenceofArabia;wetriedtoperpetuateit.”72

George Staples, a cavalry commander who fought the Turks with

Lawrence in the battle for Damascus, came forward to challenge A. W.

Lawrence’s diatribe against the film, giving an interview to the Toronto

Telegramwhen themovieopened inTorontoon January30,1963.His

pointwas thatLawrencewasnotwithhisbrother inArabia anddidnot

knowwhathewaslikeoverthere.

OneblisteringhotdayontheroadtoDamascus,Staples,whowaswith

adetachmentofAllenby’sBritishsoldiers,spiedawhitemandressedasan

Arabcomingarounda sandduneonacamel.“I’mLawrence,” theman

proudlyproclaimedinanOxfordaccent.“Whereisyourdivisioncommand-

er?”Staplesremarked,“Heactedasifthewholeworldshouldknowwhohe

was.”Then,regardingA.W.Lawrence’spointthathedidnotrecognizehis

brotherinthefilmversionofhislife,Staplescommented,“Idon’tthinkA.

W.LawrenceknewtheLawrenceofArabiathatweinArabiaknew.Theman

inthefilmwasverymuchliketheLawrencewecampaignedwith.”73

MostcommentatorshavedefendedthemovieagainstA.W.Lawrence’s

chargesthatthepicturewasnotahistoricallyvalidportraitofhisbrother.They

notethat,inanyhighlyliteratebiopic,theestablishedfactsofchronologyare

modifiedandcharacterscombinedorsimplyinvented—andthatLawrenceof

Arabiaisnoexceptiontothisrule.AsRobertBoltputit,thefilm’s“triflings

withreality”aremerelymeanttostreamlinetheplot.LawrenceofArabia,in

brief,jettisonspedestrianaccuracyformythictruth.74

OnApril 8, 1963, theAcademyAward ceremonieswereheld in the
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SantaMonicaCivicAuditorium.LawrenceofArabialedthefieldwithten

nominations.ItwentontorepeatthetriumphofTheBridgeontheRiver

KwaibyalsowinningsevenOscars.Leanagainwonasbestdirector,and

Spiegelagainwonthebestpictureaward.Inaddition,Oscarswenttothe

cinematographerFreddieYoung,thefilmeditorAnneCoates,theproduc-

tion designer John Box, the sound editor John Cox, and the composer

MauriceJarre.

JarresaysthatheaskedSpiegeltopayhiswaytotheOscarsinAmerica

and that Spiegel replied, “Foreigners don’t have a chance of winning in

Hollywood.”SpiegeltoldCoatesandtheotherEuropeanswhowerenomi-

natedthesamething.Spiegel,saidJarre,wasatightwad,justasLeanhad

alwaysmaintained.75

Lean,whosewinforKwaimarkedhimasthefirstBritishdirectorto

receiveanAcademyAward, said inhisacceptancespeech,“ThisLimey is

deeplytouchedandgreatlyhonored.”Spiegelwasequallygracious inac-

ceptinghisOscar:“Onbehalfof all thosewho sweated in thedesert for

months,Isincerelythankyou.”76

Shortly after the New York premiere, Lean was strolling down Fifth

AvenuewithDavidO.Selznick,theproducerofGonewiththeWind.Selznick

toldLeanthat,allthroughtheyears,thestudiohadwantedhimtocutGone

withtheWind,whichwasexactlythesamelengthasLawrenceofArabia.“I

wouldneverletthemcutit.Tomorrowmorningyou’regoingtostartget-

ting phone calls from people telling you to cut it. Don’t do it!”77 Sure

enough, Spiegel, with Columbia’s support, phoned Lean the very next

morningtoaskhimtothinkaboutmakingsomeexcisions.

At the timeof thepremiere inDecember1962, thepicture ran222

minutes.Whenthefilmwasabouttogo intogeneralrelease inFebruary

1963,afteritsinitialroad-showengagements,Spiegelhopedthatstrategic

cutswouldincreasethetempoofcertainscenesthatseemedtodeveloptoo

slowly.LeanrecallsSpiegelsayingtohim,“Ifwecantaketwentyminutes

outofthisthing,we’llreallyhavesomething.”78AnneCoatesatteststhatshe

andLeanworkedtogethertomakedeletionsinthefilm.Whentheystarted,

Leanassuredherthatthecuttingwouldnotbedonerashly:“Thecutswill

bemadewithascalpel,notanax.”79Heaimedtoshaveawaytwentyminutes

so carefully that the audience would never notice. He and Coates thus

brought the running time to202minutes.Afterward,Lean said,“Idefy

anyonetofindtheplaceswherethecutsweremade.”80

“Sevenyearslater,in1970,Columbiawaspreparingtoreleasethefilm

totelevision,”Coatessays.Theywantedustowhittledownthemoviealittle

more.SoDavidandItookoutanotherfifteenminutes.”81NowLawrencehad
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arunningtimeof187minutes(inaversionthatfirstairedontelevisionin

1972).

Yetarumorhaspersistedforyearsintheindustry—arumorthatLean

neverbotheredtosquelch—thatmostofthecutsinthefilmweremadeby

SpiegelwithoutLean’sknowledgeorconsent.Coatesstatesflatlythatallthe

cutsweremade,bothin1963and1970,withLean’scooperation.Infact,

hesuggestedandsanctionedthem.82

Still,SpiegelwasnotentirelyhonestwithLeanaboutthevariousver-

sionsofLawrence.WhenLeanshortenedthefilmfortelevision,heinsisted

that,whenthepicturewasreissuedtotheatersin1971,itwouldbethe202-

minuteversionof1963,andColumbiaandSpiegelagreed.Yetitwasthe

televisionversion,whichwas ready tohand, thatwas rereleased in1971,

somethingLeandidnotfindoutaboutuntilitwastoolateforhimtodo

anythingaboutit.

AquarterofacenturyafterLawrence’sinitialrelease,thefilmarchivist

RobertHarrisgotpermissionfromColumbiatorestorethefilmtoitsorigi-

nallength.Leanwaseuphoric.“OfcourseIwantittoberestored,”hede-

clared.“I’mafraidtheratshavegottenatit.”83Theratshad,indeed,gotten

atit—inthesensethatthemasterprintlanguishingintheColumbiavaults

hadbecomewarpedandtornandthecolorhadbeguntofade.Theproject

was green-lightedbyDavidPuttnam, theBritish film executivewhowas

presidentofColumbiaPicturesatthetime.Harriseventuallyrecoveredthe

missingfootagefromthestudiovaults,andarestoredversionintheoriginal

seventy-millimeterformatwasreleasedtheatricallyin1989,torenewedcrit-

icalandpopularacclaim.Morethanonecriticnotedthat,tobefullyappreci-

ated,thefilm’sawesomeimagesneedtobeseenonthewidescreenofa

movietheater.

The restoration of Lawrence to its original length was no easy task.

Harris,whosupervisedtheundertaking,aidedbyLeanandCoates,hadto

siftthroughmorethantwotonsoffilmcanstopiecetogetherthemissing

footagefromvariousprints,someofthemimportedfromEurope.84Harris

toldmeinconversationthat,whenallthemissingfootagewasfinallytracked

down,“wediscoveredthat thesoundtrack for thismaterialhadnot sur-

vived.Accordingly,wehadtogettheactorsbacktoredubtheirdialogue.”

LeanwaspresentfortherecordingsessionsinLondon.“Ihadn’tseenPeter

O’Toolefortwentyyears,”hesays.“Afteronescenewasrerecorded,Isaid

thatIthoughtthathewasevenbetterthanhehadbeenintheoriginalfilm.”

O’Tooleagreed,tellingLean,“Aftertwenty-fiveyearsIthinkIhavelearned

enoughtoplaythesceneproperly.”85

“Mostof the additions are transitionalpassagesor establishing shots,
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ratherthannewscenes,”notesJanetMaslin,“morelikeclausesinasentence

thanwholesentencesthemselves.”86Forexample,sometransitionalfootage

wasrestoredattheendofthemotorcyclesequenceandatthebeginningof

thefollowingscene,thememorialservice,andthismaterialprovidesanex-

cellentexampleofLean’sacutevisualsense.Thefatefuldeathscenecon-

cludeswitharestoredclose-upofthegogglesLawrencewaswearingwhen

hecrashed;theyareseendanglingfromthebranchofatree.Thisshotis

succeededbyarestoredclose-upofLawrence’sbustinthecryptofSt.Paul’s.

ItisareplicaofthebustthatEricKennington,whoillustratedSevenPillars,

madeofLawrencein1926.Thenthecamerapullsbacktoshowtwoofthe

mournersattendingtheceremoniesastheydiscusswhetherLawrencereally

deservesallthepompandcircumstancethathavesurroundedhispassing.By

juxtaposingLawrence’sdeathwiththememorialthatfollowedit,Leaniron-

icallycontraststheingloriousdemiseofaforgottenwarveteranonaback-

country lane with the “instant immortality” conferred on him by the

elaborateservice,alongwiththeheroicbustsoprominentlyondisplay.

Admittedly,noneofthesegmentsthatHarrisreinstatedareparticularly

significantinthemselves,buteachcontributesadditionaldetailsthathelpfill

outLawrence’sportrait.Forexample,initsdepictionoftheaftermathofthe

massacreofanArabvillagebyTurkishsoldiers,thefilmnowlingersatgreat-

erlengthonshotsofthevictims,withwomenandchildrenclearlyvisible

amongthedead.Lawrenceisappalledatthesightoftheseinnocentvictims,

leftbehindtorotbytheTurkishsoldierswhocanstillbeseenmarchingaway

intothedistance;thisrestoredfootagehelpsexplain,ifnotexcuse,hislater

slaughterofthatsameTurkishregiment.

Bythesametoken,JanetMaslinadds,“Thetorturescene,thoughes-

sentiallythesame,nowincludesoutdoorreactionshotsofLawrence’sfriend

Alithatindicatethattheepisodelastedfrommorninguntilnight.”87The

indicationoftheprolongeddurationofLawrence’storturebytheTurkish

bey’smenfurtherexplainswhytheexperiencehadsuchalastingeffecton

Lawrence,psychologicallyaswellasphysically.

WhenLeantookalookattherestoredprintofhisfilm,hedecidedto

snipoutafewframeshereandtherethathethoughtsloweddownthepace;

bydoingsohebroughttherunningtimeto217minutes,slightlyunderthe

original222minutes.Leanexplainedthat,sincehewasaneditorbeforehe

becameadirector,hehadalwaysbeenperceptiveinspyingoutsuperfluous

footage in his films. In fact, when he trimmed one particular shot from

Lawrence,Harrisbeggedhim to leave it in.“David,”hepleaded,“that’s

suchagorgeousshot;howcanyoucutit?”Leanresponded,“Thismovieis

fullofgorgeousshots.Onelesswon’truinit.”Afterfinallyviewingthefin-
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ishedprint,Leanremarkedlaconically,“Imustsay,itlooksdamngood!”88

ThepremiereoftherestoredversionwasonFebruary4,1989.

WhenoneconsidersthepositivepublicresponsetomanyofLean’smov-

ies, underscored by the successful theatrical rerelease of Lawrence some

twenty-fiveyearsafteritspremiere,itisevidentthatfewdirectorshavecom-

mandedsuchalargeportionofthemassaudience.Indeed,Leanseemsto

havepossessedasixthsensethat,overtheyears,enabledhimtoguesswhat

thepublicwouldlike.InthecaseofLawrence,hehadtheforesighttogam-

ble$10milliononaprojectthatattheoutsetseemedatbestunpromising.

“Itwasaveryexpensivefilm,”OmarSharifobserved,“withnolovestory,

noactionreally,ifyoucometothinkofit—nogreatbattles—justalotof

Arabsgoingaroundthedesertoncamels.”Moreover,theactorplayingthe

titlerolewasnotyetanestablishedstar,“andtheleadingcharacterwasan

anti-hero.”Hence,Sharif concludes,hewouldneverhaveguessed,while

makingthefilm,thatitwouldbesuchanenduringsuccess.89

Itis,ofcourse,therestoredversionthatwasreleasedonvideocassettein

1990andagainin2000aswellasonDVDin2000.Ontheoccasionofthe

2000releasetohomevideo,thefilmwasreviewedalloveragainandcalled

theultimatecinematicspectacle,thelikeofwhichwewouldprobablynever

seeagain.

Lean’sfilmhascontinuedtobesingledoutasamasterpieceoverthe

years.In2003,Premieremagazine,inapollofitsreadership,choseLawrence

ofArabia,alongwithTheBridgeontheRiverKwai,asoneofthebestaction

movies evermade. Itwas termeda spellbinding,gargantuanbiopic,“the

yardstickbywhichallothervisualepicsaremeasured.”90Inanothernation-

widepollthesameyear,PremierepickedLawrenceasoneofthehundred

“greatestmovies,”afilm“filledwithmemorablemoments.”91TheAmerican

FilmInstitutehonoredthebesthundredheroesandvillainsincinemahis-

tory with a television special broadcast on CBS on June 3, 2003; T. E.

Lawrencewascitedasoneofthetoptenheroesofalltime.

Also in2003,abanneryear forLawrence, JohnCapeselectedJarre’s

scoreasoneoftheall-timebest:“Thisminimalscoretoamaximalepicem-

ploystheondesmartenotandotherelectronicsoundstogreateffectinthe

desertlandscape.”92Totopoff2003,PeterO’Toolewasgivenanhonorary

Oscar,celebratinghislifetimeinfilms.Thefocusofthetributewas,ofcourse,

O’Toole’ssoaringperformanceasLawrence.

Thefactthatthetrendtowarddarker,morecriticalbiopicsoriginated

withLawrenceofArabiademonstratesthefilm’slastinginfluence.Thetor-

mentedLawrencepreparedthewayforlatertroubledheroes.Theyear2004

aloneshowedusColePorterbeingunfaithfultohiswifewithothermenin
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IrwinWinkler’sDe-Lovely,RayCharles’swomanizingandheroinaddiction

inTaylorHackford’sRay,andHowardHughes’sobsessive-compulsiveneu-

rosesinMartinScorsese’sTheAviator.Wheneverbiopicsknockfavoritefig-

uresofftheirpedestals,recallthatitallstartedwithLawrenceofArabia.

In2005,TimemagazinereleasedontheInternetitslistofthehundred

all-timebestmovies.Notsurprisingly,LawrenceofArabiawasamongthem.

ThefilmcontinuestobeesteemedasLean’sfinestachievement.AsRichard

CorlissstatedinTime,thefilmrevealsthemadnessthatmadeT.E.Lawrence

greatandthegreatnessthatmadehimmad.Lawrence’s“elusivecharismais

perfectlycapturedinscreenwriterRobertBolt’sepigrammaticdialogue,in

PeterO’Toole’sbrilliantlyboldportrayal,and inLean’s imagesofavast

desert that one small Englishman filled with his idealism and his ambi-

tion.”93Finally,initsApril2006issue,Premierechosethehundredgreatest

performancesofalltime;headingthelistwasPeterO’TooleinLawrenceof

Arabia.

T.E.Lawrenceretainssomeofhisheroicstatureinthepopularmind.

MatthewPaschke,whoparticipatedinanarchaeologicaldigintheMiddle

EastundertheaegisoftheUniversityofChicago,toldmethatcommemora-

tiveplaquesstillidentifyhistoricalsitesassociatedwithLawrenceinArabia.

Forexample,thereisaplaqueonLawrence’shouseinYenboontheRedSea

coaststatingthathelivedthereforatimeduringtheArabRevoltof1917.

Lawrenceis,ofcourse,wellrememberedinBritain.Asamatteroffact,

tocommemoratetheseventiethanniversaryofhisdeath,theImperialWar

MuseuminLondonmountedamajorbiographicalexhibition.“Letters,dia-

ries,[Lawrence’s]Arabrobes,photographs,film,paintings,andmemora-

bilia”wereondisplayfromOctober2005throughthefollowingApril.94

AfterthetriumphofKwaiandLawrence,itwasassumedinHollywood

thatLeanandSpiegelwouldcollaborateonanothermajormovie.Butitwas

not to be. After Spiegel got his third Academy Award, he was the “un-

crowned king of Columbia.” But success had gone to his head. “After

Lawrencehebecameimpossible.”Whenproducinghislaterfilms,hebecame

adictatorwhomnoonedaredoppose.“Heforgottheteamworkbehindhis

extraordinaryproductions,andbegantobelievethathewasthesolereason

fortheirsuccess.”AsforhispartnershipwithLean,NormanSpencercalled

it“amarriagethathadrunitscourse.”95

SpiegelwouldneveragainworkwithadirectorofthecaliberofDavid

Lean,andhissubsequentpicturesneverrepeatedthesuccessofKwaiand

Lawrence.EvenNightoftheGenerals(1967),inwhichheonceagainpaired

PeterO’TooleandOmarSharif,thistimeasNazigenerals,turnedouttobe

anoverheatedpotboiler.Spiegelincessantlyinterferedwiththedirectionof
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thepicturebyAnatoleLitvak(Anastasia[1956]).Themovieperformedin

alacklusterfashionattheboxoffice.

“Wewereagreatteam,”Leanreminisced,“butIcouldn’tgoonwith

Sam”—whomhecalledhissparringpartner.“Icouldn’ttrusthim.”96Lean

discoveredthatSpiegelhadbeenskimpingontheamountofmoneyhehad

beensendingLeanatintervalsashisshareoftheprofitsofLawrence.Lean

pointedouttoSpiegelthatthepicturewasmakingamintofmoneyatthe

boxoffice.ButSpiegelwouldinvariablyreplythatitdidwellonlyinbigcit-

ies—otherwise,thepicturewasaflop.Andthatwascertainlynotthecase.

ItistruethatLeaneventuallyreceived$1.1millionfromSpiegelashis

percentage of the gross, in addition to his $200,000 director’s fee. But

Lawrencehadfinallycost$13milliontomakeandhadgrossed$17millionin

itsfirst-runengagements inAmericaalone,goingon tomake$70million

worldwide.SoLeanfeltthathisshareofthefilm’sprofitsshouldhavebeen

closeto$4million.ButitwasimpossibleforLean’slawyertounravelSpiegel’s

complexfinancialrecordsandmurkytaxmaneuvers,soLeanhadnowayof

makingSpiegelpayup.Hence,Lean’slastquarrelwithSpiegelin1963was

overmoney.“Allright,Sam,”Leanfumed.“Youhavecheatedmeforthelast

time.I’llneverworkwithyouagain.”Leanlateradded,“SamSpiegelwasa

two-edgedsword;hecouldn’tkeephishandoutofyourpocket.”97

IfLeanwasfinishedwithSpiegel,hedidwanttocontinueworkingwith

RobertBolt.HewroteBoltonDecember23,1962,aftertheLosAngeles

premiere of Lawrence: “We must work together again. I think we could

sparkwelltogether,especiallyafterhavingdonethispicture. . . .I’mjust

aboutatthetopofmyform.”Heconcluded:“I’m—forthefirsttime—anx-

iousnottoallowtoolongtogobybeforemakinganotherattemptonsome-

thingambitious.”98Leanwaslookingforaprojectthatwouldtakehimasfar

awayfromSpiegelaspossible.

PhilipKellogg,Lean’sagentattheWilliamMorrisAgencyinHollywood,

suggestedthathemightconsiderBorisPasternak’sDr.Zhivago,anovelthat

hadwontheNobelPrize.ThescreenrightswereownedbyCarloPonti,

who had arranged to produce the picture for Metro-Goldwyn-Mayer.

KellogggaveLeanthebook,whichLeanreadwhilecrossingtheAtlantic

backtoEurope.ItwasabulkyhistoricalnovelthatmadeLeanthinkofhis

twoDickensfilms.Bythetimehefinishedit,Leansaidtohimself,“Idon’t

seehowitistobedone,butwemustdoit.”99Sohewiredhisagentthathe

wasinterestedinfilmingDr.Zhivago.
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KNIGHTWITHOUTARMOR

ChapterFourteen

DR.ZHIVAGO

Thesoulofourcountryisbeingdestroyed.
—CurtisZampf,apoliticalactivistinthefilmTheBeliever

Ihaven’twrittenagoodpoemsincetheRevolutionbegan.Politicssureplay
hellwithyourpoetry.

—JohnReedinthefilmReds

AfterreadingBorisPasternak’sinternationallyacclaimedDr.Zhivago,Lean

wroteJohnBoxthatitwasthebestnovelhehadreadinalongwhile:“It’s

wonderfullywrittenwithgreatcompassionandunderstanding forhuman

beings.”1TheproducerCarloPontiownedthescreenrightsandwaskeen

onhavingLeandirectit.

Thenovel,firstpublishedin1957,hadgainedinternationalattention

whenPasternakwasforcedbytheKremlintodeclinethe1958NobelPrize

forliterature.TheSovietscondemnedthenovel,whichdealtwiththeRussian

Revolution,fornotfollowingtheCommunistPartylineintheportrayalof

theRevolutionof1917.

BorisPasternakwasborninMoscowonFebruary10,1890;hewasfif-

teenwhenthefirst,abortiveRevolutionof1905brokeout.Heneverforgot

theatrocitiescommittedbyCzarNicholasIIintheprocessofcrushingthe

uprising. The Russian filmmaker Sergei Eisenstein’s silent film Potemkin

(1925)dramatizedthemutinyofthesailorsofthebattleshipPotemkin,one

of the episodes of defiance that took place during the 1905 rebellion.

EisensteincreatedasceneinwhichtheczarsentCossackstoslaughterthe

citizensofthetownofOdessa,whohaddemonstratedinfavorofthemuti-
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neers.ThefilmhistorianKevinBrownlowhastoldmeincorrespondence

that,thoughthemutinywasafact,“theOdessaStepsmassacredidnottake

place;itwasEisenstein’sinvention.”Nevertheless,theOdessaStepsmassa-

creinPotemkininspiredasimilarsceneinLean’sDr.Zhivago.Inanycase,

theRevolutionof1905wasthebeginningoftheendoftheRussianmonar-

chy. As Roquemore puts it, “The smoldering malaise festered for a de-

cade.”2

In 1912, Pasternak was enrolled in the University of Marburg in

Germany; he returned home two years later to find conditions growing

steadilyworse.After theoutbreakofWorldWar I in1914, the excessive

numberofRussiancasualtiesatthefront,plusseverewartimeshortagesat

home,causedwidespreaddiscontentwiththeczar’sregime.By1917,riots

were breaking out, most notably in Petrograd on March 8, when seven

thousandworkerspouredintothestreets.OnMarch15,CzarNicholasII

abdicated;heandhisfamilywereeventuallyshotbyabandofCommunist

insurgents.

ByOctober1917,aftermoreriotsandmutinies,VladimirLenin,thelead-

eroftheBolsheviks,acadreofMarxistfanatics,wasfullypreparedtotakeover

thegovernment.OnOctober25,Lenin’sforcesstormedtheWinterPalace

andseizedpower.JohnReed,theAmericanjournalist-poet,wroteaneyewit-

nessaccountofthecoupd’état,whichhepublishedin1919asTenDaysThat

ShooktheWorld.WhenLeninturnedouttobeatyrant,however,Reed,whose

life was dramatized in the film Reds (Warren Beatty, 1981), had second

thoughtsabouthisendorsementofLenin’sinsurrection.

TheOctoberRevolutionwasinduecoursefollowedbyacivilwarpit-

tingtheBolsheviks(Reds)againsttheczaristcounterrevolutionaries(Whites).

Between1918 and1921, theWhiteGuards fought“an endless seriesof

isolated,bloodybrawls”againsttheRedGuards.By1921,theBolsheviks

finallyprevailed,“quicklybuildingagigantic,bureaucraticapparatusofcen-

tralizedcontrolthroughoutRussia.”3

WhentheBolshevikstookover,tightcensorshipwasimposedonRussian

writers.Lenindiedin1924,buthissuccessor,JosephStalin,was,ifanything,

morebrutal.Dissidentwriterswereshippedofftothegulags(internment

camps)thatLeninhadinstituted.SomeofPasternak’sshortfictionandes-

saysfromtheearly1930simpliedhisgrowingdisillusionmentwiththere-

pressiveCommunist regimeand, thus,metwithofficialdisapproval.Asa

CommunistofficialruefullyremarkstotheoutspokenYuriZhivagoinLean’s

filmversionofDr.Zhivago,“Yourattitudeisnoted;ohyes,itisnoted.”

SoPasternakcurtailedhiscreativewritingandfrom1934to1944turned

to translating Shakespeare’s plays, many of which were presented at the
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MoscowArtTheaterby the renownedRussian stagedirectorKonstantin

Stanislavsky.HealsotranslatedotherWesternwritersaswell,tomakealiv-

ing.Pasternak’ssister,Lydia,statesthathehadcertainlybegunthinkingin

termsofcomposingabignovelbytheearly1940sandthat“thecharacters

initgrewandmatured”untilinthewinterof1945hebeganworkingon

whatwouldbecomeDr.Zhivago.“Iwanttowritesomethingdeepandtrue,”

hesaidatthetime.4

YuriZhivago,thenovel’scentralcharacter,isaphysicianandapoetwho

marrieshischildhoodsweetheart,TonyaGromeko.Buthethenfallsinlove

withLaraGuishar,anurse,andwritessomelyricpoemsdedicatedtoher.

Thenovel is semiautobiographical, in that it is informedwithPasternak’s

personalexperiences.LikePasternak,Yurilivesthroughthegreatsocialup-

heavalsoftheFirstWorldWar,theRussianRevolution,andthefiercecivil

warthatfollowed.

YuriatfirstbelievesfirmlyintheRevolution.Whentheczarabdicates

andtheRevolutiontakeshold,heexclaimstoLara,“Just thinkof it, the

wholeofRussiahashaditsrooftornoff....Freedom!Freedomdropped

outofthesky,freedombeyondourexpectations.”5HeseestheRevolution

asguidingtheRussianpeopletoabetterfuture.

But,astimegoeson,Yuri’spositiveattitudegraduallychangestooneof

profound disillusionment with the Bolshevik brand of communism. As

Kudova explains, “Material deprivation, hunger, epidemics, brutality, and

the bureaucracy of the Bolshevik regime all inexorably lead Zhivago to

changehisviewoftheRevolution.”6AsYuriputsitinthenovel,thepeople

“hadonly exchanged theoldoppressionof the czarist state for thenew,

muchharsheryokeoftherevolutionarysuperstate.”Itisalwaysthesame,he

concludes,withthosepossessingabsolutepower.7

Someof thecharacters in thenovelwerebasedon individualswhom

Pasternakknew.Thus,LarawasmodeledonOlgaIvinskaia,whomPasternak

metinthefallof1946,afterhehadbegunwritingthenovel.Olgabecame

hismistress;hence,Pasternakbecamecaughtupinthemoraldilemmaof

beingtornbetweenherandhiswife.Intheonlyfilmedinterviewsheever

gave,Olgastates,“ThiswasadifficultsituationforBoris.Helovedme;but

hedidn’twanttoleavehisfamily.”8Pasternakneverresolvedthisconflict,

andOlgaremainedhismistressfortherestofhislife.Indeed,shegreatly

influencedthecreationofthecharacterofLara.AsPasternakdeclared,he

gavetheendearingcharacteristicsofhiswife,Zinaida,toYuri’swife,Tonya,

but“OlgaistheLaraofthisbook.”9

ThesecretpolicediscoveredOlga’sliaisonwithPasternak,whowasout

offavorwiththegovernment.Shewasarrestedandservedfiveyears ina
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prison camp, being released in 1953. “I paid very dearly for my love of

Boris,”Olgastates.“Ihavebeenaskedwhytheysentmetothecamprather

thanBoris.Itwasbecausetheauthoritieswantedtopunishhimindirectly;

theythoughttheycouldgetthebetterofhimbythepaintheycausedme.”10

AsimilarfatebefallsLara.

WhenStalindiedonMarch14,1953,Pasternaknoticedthatgovern-

ment censorshipof literaturewas somewhat relaxed.Thatprovided fresh

impetusforhimtofinishhisnovel,whichhedidin1956.Butthepost-Stalin

thaw was short-lived, and, in 1957, the Kremlin forbade publication of

Pasternak’smanuscript,termingitcontrarytotheSovietcausebecauseof

the author’s negative view of the Bolshevik Revolution. As a result, no

Russianpublishercouldtouchit.Nevertheless,Pasternakneverceasedtobe

convincedof thebook’sworth.Heendshisbrief1957autobiography,I

Remember,withthisdeclaration:“Ihavecompletedmychiefandmostim-

portantwork,theonlyoneIamnotashamedof,andforwhichIcananswer

withutmostconfidence,anovelinprose,Dr.Zhivago.”11

InMarch1956,theItalianjournalistSergioD’Angelo,whomuchad-

miredPasternak’swork,visitedhimathishouseinPeredelkino,awriters’

colony fifteen miles southwest of Moscow where Pasternak lived the last

twenty-fiveyearsofhislife.PasternakarrangedforD’Angelotosmugglehis

manuscriptoutofRussiaandsubmitittoapublisherinMilan,Giangiacomo

Feltrinelli,whowaswillingtopublishitinanItaliantranslation.TheKremlin

attemptedtopressureFeltrinelli intoabandoninghisplans,butFeltrinelli

remindedtheKremlinthatithadnojurisdictioninItaly.

ThepublicationofDr.ZhivagoinItalyonNovember15,1957,greatly

disturbedtheKhrushchevregime.PasternakwasexpelledfromtheUnionof

SovietWritersforbetrayinghiscountry,thoughitisdoubtfulthatanyofthe

membershiphadreadthebook.OutsideRussia,thebookcausedaninterna-

tional sensation, and Dr. Zhivago was soon translated into English and

severalotherlanguages.OnOctober23,1958,Pasternakwasawardedthe

NobelPrizeforliterature,forwritingalyricalhistoricalnovelinthegreat

RussianepictraditionofTolstoy’sWarandPeace.

Pasternak was warned by the Soviet government that, if he went to

StockholmtoaccepttheNobelPrize,hewouldnotbeallowedtoreturnto

hisnativeland.Pasternakdidnotwishtobeforcedintoexile,so,onOctober

29,hesentatelegramdecliningtheprize:“Becauseofthesignificanceat-

tachedtothisawardinthesocietytowhichIbelong,Imustgiveupthis

undeservedprize.Pleasedonotbeoffendedbymyvoluntaryrefusal.”He

followeduponOctober31withanopenlettertoKhrushchev,beggingnot

tobedeported:“IamlinkedwithRussiabymybirth,life,andwork.Ican-
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notimaginemyfateseparatefromandoutsideRussia.Formetoleavemy

countrywouldbetodie.”12

DespitehiscapitulationtotheKremlin,Pasternakremainedunderapo-

liticalcloudfortherestofhisdays.HediedonMay30,1960,attheageof

seventy.ButhehadlivedtoseehissagaoftheRevolutionpublishedthrough-

outtheworld,ifnotinhisowncountry.

WhenDr.ZhivagoappearedintheUnitedStates,thedistinguishedliter-

arycriticEdmundWilsonledthechorusofpraise,pronouncingthenovel

“oneofthegreateventsinman’sliteraryhistory.”Whileotherreviewsin

Americawerenotquitesoextravagant,thebookwaswellreceived.13Finally,

in 1985, Pasternak was posthumously reinstated in the Union of Soviet

Writers, paving the way for the publication of Dr. Zhivago in Russia in

1987.

CarloPonti,anItalianfilmproducer,purchasedthescreenrightstothe

novelfromFeltrinelli.Heintendedtocasthiswife,theOscar-winningsu-

perstarSophiaLoren(TwoWomen[VittorioDeSica,1960]),asLara.Ponti

wasborninMilanin1910.Hemadeanameforhimselfasaproducerin

ItalyafterWorldWarII,andhisreputationspreadbeyondItalywhenhe

producedFedericoFellini’sclassicLaStrada(1954),withAnthonyQuinn

asabrutishcircusstrongman.

Ponti turned more and more to international productions like King

Vidor’s epic film of Tolstoy’s War and Peace (1956). He eventually ap-

proachedRobertO’Brien,thepresidentofMGM,aboutfundingafilmof

Dr.Zhivago.PontimaintainedanofficeinRome,but,likeSamSpiegel,he

went to Hollywood whenever necessary to confer with studio executives

there.Thus,hemetwithO’Brien in theofficesofMGMinCulverCity,

California.Hemadehispitch,indicatingthathehopedtogetDavidLeanto

direct.O’Brienagreedtogreen-lighttheproject—solongasPontisnagged

Lean.

Dr.Zhivago(1965)

King-sizespectaclesweregoingoutoffashionatthetime,asevidencedby

theboxofficefailureofepicmoviesliketheBrandovehicleMutinyonthe

Bounty.ButO’Brienhadadeeprespectforgreatdirectors,andheclearly

thought thatLeanbelonged in thatclass.Moreover, topflightfilmmakers

admiredO’Brien.StanleyKubrick,whomade2001:ASpaceOdyssey(1968)

forMGM,toldmeinconversation,“BobO’Brienwasawonderfulmanand

oneofthefewstudiobosseswhoinspiredloyaltyinhisdirectors;hetrusted

yourjudgment.”
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LeansetsailontheLeonardodaVinci,boundforEurope,inMay1963,

afterdoingsecond-unitworkonTheGreatestStoryEverTold(1965)asafavor

toGeorgeStevens.HehadwithhimacopyofDr.ZhivagothatPontihadsent

himfromhisRomeoffice.Lean,asweknow,wascaptivatedbythebook.

Nevertheless,beforehesignedontodirect,hemadesomestipulationswhen

PonticonferredwithhimathishotelinMadridinJune.

MindfulofhowSpiegelhadunderpaidhimmorethanonce,Leande-

mandedasubstantialportionofhissalaryupfront,inadditiontoapercentage

ofthegross.ItwasthekindofsweetheartcontractthatWilliamHolden—but

notLean—hadforKwai.Furthermore,LeaninsistedthatRobertBoltwrite

thescreenplayandthatPonti—unlikeSpiegel—notinterferewhileLeanwas

shootingthepicture.Ponti,withO’Brien’sapproval,acquiescedtoallLean’s

demands.

Ponti had discussions with Lean during preproduction about casting

andlocationsites,but,onceshootinghadstarted,Pontikeptalowprofile.

LeanrecalledthatPonti“nevercamenearthepictureuntilhearrivedatthe

musicrecordingsessions”atMGM:“Thatwasthefirsttimehesawanyof

thefootage.”14

Forhispart,SamSpiegelwasmostunhappythatLeanwasmakingDr.

Zhivago for Ponti and not for him. In 1971, Spiegel produced Franklin

Schaffner’s historical spectacle Nicholas and Alexandra, which was about

howtheRussianRevolutiondestroyedtheczar.NicholasandAlexandra,of

course,wasSpiegel’sDr.Zhivago.ItwasatypicalSpiegelshowpiece,done

onagrandscale.Butitturnedouttobeaninflatedpageantthatwasno

match forLean’sfilm.Itwasbecomingapparent that,withoutLeanasa

partner,Spiegelwaslosinghistouch.

Lean said that he admired the breadth and scope of Pasternak’s Dr.

Zhivago,which remindedhimofDickens.Pasternak’s relianceon coinci-

dence as a handy way of bringing together characters likewise recalled

Dickens(seechapter5).Forexample,afterYurihaslosttrackofLarafor

some time,he eventually encountersheroneday in a public library in a

mountainvillage,andtheyrenewtheirrelationship.

Boltlovedthebook,whichhehadreadatLean’surging,asmuchas

Leandid,buthehadsomereservations.“Asastory,it’ssecondrate,”he

wroteinhispreliminarynotesforthescriptonJuly9,1963.“It’smelodra-

maticandfullofcoincidences.Butinthemannerofthetelling,itissuperb.

...HowmarvelouslyunsentimentalPasternakis.”15

“ThestoryofDr.Zhivagoisverysimple,”Leancommented.“Amanis

marriedtoonewomanandinlovewithanother.Thetrickisinnothaving

theaudiencecondemnthelovers.”16SinceLeanwas,atthisjuncture,mar-
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riedtoLeilaLeanandinlovewithBarbaraCole,hewasinclinedtosympa-

thizewithYuri’splight.Furthermore,hewasattractedtoYuri’sstorybecause

heneverceasedtobeconcernedwiththeindividualandhisability,orlack

thereof,tomeasureuptolife’sdemands,andthisisborneoutinZhivago.

“Makingafilmfromanovelisnotsimplystringingbitsofthebookto-

gether,”Boltexplains.“Onemustknowtheauthor’sintent,story,andcharac-

tersbeforeattemptingit.ThisisparticularlytrueofPasternak’smonumental

novel.Pasternak’sintentistomakeastrongaffirmationofhisbeliefinlife

andintheindividual.”17Boltbeganworkonthescreenplayinthesummer

of1963.“I’veneverdoneanythingsodifficult,”hecomplained.“Thatbug-

gerPasternak!It’slikestraighteningcobwebs.”18

BoltconferredwithLean,whowasatthatpointsojourninginahotelin

Venice(sincebecomingataxexile,“home”forhimwasaseriesofContinental

hotels).ThenhereturnedtoEnglandtotoilontheprosetreatment,apre-

liminaryoutlineofthescenario,whichhewashammeringoutinconsulta-

tionwithLean.Itwasslowgoing.Boltfoundithardtogivehisfullattention

totheprojectbecausehismarriagewasfallingapartandhewasdepressed

anddistractedbyhishomesituation.Inaddition,hewasalsoworkingona

newplay.

TheupshotwasthatBoltdidnotsubmitthefifty-pagetreatment,enti-

tledAnAccountoftheIntendedScript,untilApril1964.Theresponsefrom

MGM’s story department was fundamentally positive. Lean accordingly

urgedBolttojoinhimattheHotelRichmondinMadrid,hisfavoritehotel

inSpain,tocontinueworkonthescreenplay.Leanwassurethat,givenhis

domesticproblems,BoltwouldaccomplishmoreinMadrid,incollabora-

tionwithhim,thanathisruralhomeinHampshire.ButBoltdeclinedthe

invitation;hewantedtoworkonhisownforaslongaspossible.

Nevertheless,PontiwasgettingpressurefromMGMtomakeprogress

onthescreenplay,andhetoldLeantomakeBoltgetdowntoworkinear-

nest.SoBoltputasidetheplayandconcentratedsolelyonthescript.To

mollifyLean,BoltsenthimtheearlypagesofthescriptinMayandtoldhim

toinformMGMthathehaddoneso.LeanrespondedthatBoltwasforthe

mostpartdoingawonderfuljobinfleshingouttheprincipalcharactersbut

thathistreatmentofLarawasofsomeconcern.“Lookhere,Robert,”Lean

wroteBolt,“you’vemadeLaraanabsolutebitch.”Sheseemedtobebehav-

inglikeaselfish,temperamentalfemale.LeansuspectedthatBoltwassub-

consciously modeling Lara on his estranged wife.19 When his marriage

finallyendedinNovember1964,Boltwishedtogetawayfromhomefora

while,soheacceptedLean’slong-standinginvitationtocometoMadrid.

BoltlaterwrotethatheandLeanrevisedthescreenplayseveraltimes:
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“Wefoughtourway,linebylineandevensometimesshotbyshot,fromone

endofthescreenplaytotheothermanytimesover.Theresultgoesunder

myname,butitisreallyourjointeffort.”20AdaptingZhivagoforfilmwasan

arduoustaskbecausethestorylineencompassesaworldwarandarevolu-

tionanddevelopsoveraperiodofmorethanthreedecades.Consequently,

ithadtoberigorouslycondensedandmanyoftheminorcharacterscom-

binedordropped.

Aparticularlypricklyproblemwiththeplotisevidenttowardtheendof

thebook.Themainstoryconcludesinchapter15,withthereportofLara’s

death.Therefollowsanepilogue—chapter16,setseveralyearslater,during

WorldWarII—thatfocusesonthelifeofthelostchildofYuriandLara.The

girl,whoisnowgrownup,isironicallynamedTonya,afterYuri’swife.Asfar

asthescreenplaywasconcerned,thissuddenleapovermanyyearspresented

anawkwardgapinthenarrative,asBoltexplains:“Inthefilm,withtheover-

ridingneedforcontinuity,wefeltthatitwouldbehardtokeeptheaudience

inthecinemawhenthemainstoryhadended.”Thatis,tointerestthemin

theemergenceofanentirelynewcharacter,thedaughter,solateinthemov-

iewouldbeverydifficult.“Thedeviceweemployedwasthewell-triedone

of the narrator. . . . We promoted the shadowy figure of Yevgraf, Yuri

Zhivago’shalf-brother,tothispost.”21

LeanandBoltstartedoutwithaprologueinwhichYevgrafmeetsTonya,

theillegitimatedaughterofYuriandLara,sotheaudienceknowsfromthe

outsetthatthelivesofYuriandLaraaregoingtointersect.Theprologue

leadsintoanextendedflashback,inwhichYevgrafnarratesthestoryproper.

Thefilmendswithanepilogue,whichreturnstoYevgrafandTonya.

LeanhademployedaflashbackstructureasearlyasInWhichWeServe,

asawayoftelescopingtheactionofanepisodicnarrativebyjumpingfrom

oneflashbacktoanother.Inthepresentinstance,LeanandBoltselectedthe

episodesfromthebookthattheywantedtoutilizeintheflashbacks—begin-

ningwithYuri’schildhood—andscrappedtherest.Thelovetriangle,involv-

ingYuri,Tonya,andLara,wouldbeplayedout“againstthebackgroundof

theRevolution,”Boltemphasized,“butitisabackgroundonly.”22

Asamatteroffact,thefirstedictthatLeangaveBoltwastofocusonthe

lovestoryanddownplaythepolitics.Leanstressedthathewasnotinterested

inmaking apolitical statement aboutwar and revolution. “I’mnotmad

aboutmessages,”hesaid.“Ithinkthatbelongstothephilosopher.Icon-

sidermyselfanentertainer.”Hecontinued,“TheRussianRevolutionitself

was a towering historical event; but Dr. Zhivago is not the story of the

Revolution.Thedrama,thehorror,andtheturbulenceoftheRevolution
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simplyprovide thecanvasagainstwhich is toldamovingandhighlyper-

sonallovestory.”23InZhivago,Leanzeroesinonagroupofindividualhuman

beings,heroicintheireffortstosurvivetheonslaughtsofhistoricaleventsthat

areshapingtheirlivesbutoverwhich,ironically,theyhavenocontrol.The

Revolutionitselfremainsinthebackground,butitisalwaysthere.Boltquotes

Leanastellinghim,“I’mnotsayingthepoliticalconflictshouldbeignored,

butitisthelovestorythatwilltouchthemassaudience.”24

LeanandBoltalsoaddedtothescreenplaytwobriefincidentsthat,like

theprologue,arenotinthebook.ThesearethefirstmeetingofYuriand

LaraonatrolleycarandYuri’slastsightofLarafromastreetcarasshewalks

downaMoscowstreetatfilm’send.Theserhymingepisodesprovideanar-

rativeframefortheromanticstory,whichiscentraltotheplot.Bycentering

thefilmonthelovestory,LeanandBoltdrasticallycontractedPasternak’s

narrative.

ItwasincumbentonLeanandBolttocompressthenovel’splotforthe

screenasmuchaspossible.“Ifyoutookthenovelasashootingscript,shoot-

ingit,insofaraspossible,pagebypageasitstands,”Boltsurmises,“the

resultingfilmwouldrunaboutforty-fivehours.”Therefore, inthemovie

“youcanonlyhaveone-twelfthofthebook.”“Youhavetodigestthewhole

work”—choosingthedramaticpeaksthatemergefromthevastpanorama

and developing in-depth portraits of the key characters. “Then you say,

‘TheseareallIcandealwithindramaticform.’”25

AsLeanhimselfputit,“Wenaturallycutmassesoutofthebook;butif

wehavemadegoodcuts,nobodyshouldbeabletotell.”26Asamatterof

fact,Bolt,withLean’sconsultation,ultimatelymanagedtoparedownthe

500-pagebooktoa284-pagescreenplay.Byretainingonlythemorecom-

pelling incidents andby “creating vivid characters from vague shadows,”

Anderegg contends, Lean and Bolt’s script “improves on the novel.”

Moreover,Andereggremindsusthatthescreenwritersmadesomesignifi-

cantcontributionstothescriptthatdonothavetheiroriginsinthenovel:

“Theflashbackstructure,alongwithYevgraf’svoice-overnarration,...and

virtuallyallofthedialogueareoriginalwiththefilmmakers.”27

Bolt stayedonat theHotelRichmond inMadrid,collaboratingwith

Leanonthescreenplay,untilFebruary1965,atwhichtimeheheadedfor

home.“I’mproudofourscript,”hewroteLeanat the time—“ours,not

mine.”HeendedbysayingthathehadeveryreasontobelievethatLean

couldmakeanexceptionalfilmfromthescript.28

ThoughPontiseldomintervenedduringtheproductionperiod,hedid

makesomesuggestionsaboutcasting.Firstoff,aswe’veseen,hethought
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thatSophiaLorenwasrightforthepartofLara.Infact,heevenwenttothe

troubleofbringinghertovisitLeaninMadrid.Sheappearedinasimple

frockwithalacecollar,lookingveryfetching.ButLeanwasnotimpressed.

OmarSharif,whoplaysthetitleroleinthefilm,saysthatLeanbelieved

Lorentoovoluptuous,“tooamplyendowed,”toplaytheseventeen-year-

oldLaraatthebeginningofthemovie.AccordingtoSharif,Leanphoned

RobertO’Brienthenextdaywithhisverdict,notwantingtotellPontior

Lorenpersonally.HedeclaredthathecouldcastLorenasLaraonly“ifshe

canconvincemethatshecanplayaseventeen-year-oldvirgin.”O’Brienre-

plied,“David,Ihavetalkedtomypeople;youarefreetocastwhomeveryou

wantinthemovie.”Sharifconcludes,“Pontineverraisedtheissueagain.”29

“Asthecharacterstookshapeinthescreenplay,”saysLean,inafilmed

interview,“wenaturallybegan to thinkofwhowas toplay themon the

screen.”Hebeganwatchingcurrentmovies,insearchofpromisingactors—

themethodthathadfoundhimPeterO’TooleforLawrence.Hehappened

toseeJohnSchlesinger’sbreezycomedyBillyLiar(1963)andnoticedagirl

walkingdownthestreet,casuallyswingingherhandbag.“Icouldn’ttakemy

eyesoffher,”Leansays.“Shehadthisextraordinaryscreenpresence.”30The

actresswasthetwenty-four-year-oldJulieChristie;shewasstillrelativelyun-

knownwhenshegotthepartofLara.

Lean spotted Tom Courtenay in the title role of Billy Liar, opposite

Christie.HetappedCourtenaytoplayPashaAntipov,ayoungrevolutionary

whoresurfacesasthedreadedGeneralStrelnikovlateinthefilm.Onceonthe

set,Courtenaywasawed inthepresenceof fellowcastmembersSirRalph

RichardsonandSirAlecGuinness.“Ihadn’tdoneenoughonstageorscreen

tobeintheircompany,”heexplained.“Itwasn’tright.Ifeltlikeanimposter.”

Becausehischaracterappearsonlyintermittently,Courtenayremembersdo-

ingonlyaboutthreeweeks’work,spreadoutoversixmonths.Askedatthe

timewhathedidforaliving,Courtenayreportedlyquipped,“Dr.Zhivago.”31

Inthecourseofthemovie,Larabecomesentangledwithacorruptlaw-

yerandpolitician,VictorKomarovsky,whowastobeplayedbyRodSteiger

(OntheWaterfront).Steigerwassingledoutinpublicitylayoutsforthefilm

astheonlyAmericaninthecast.Actually,GeraldineChaplin,thedaughter

ofCharlesChaplin,whowastoplayYuri’swife,Tonya,wasborninSanta

Monica.

ChaplinwasonlytwentywhenLeanchosehertoplayoppositeOmar

Sharif.“MyeyehadbeencaughtbysomepublicitypicturesofGeraldine

Chaplininsomefanmagazines,”Leansays.Hegaveherascreenteston

October29,1964.“Shelookedfartooyoung,butshehadakindofdignity,

whichIliked.”Leanwroteherparents,CharlesChaplinandOonaO’Neill,
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thathewas“madlyimpressed”byGeraldine’stalentandwaspleasedtobe

abletogiveherherfirstscreenrole.32Leanhad,aswehaveseen,admiredher

fatherfromchildhood.GeraldineChaplinlatersaidthatshebasedherper-

formanceonhermother,whowasdevotedtoherfatherinmuchthesame

waythatTonyawasdevotedtoYuri.33

OmarSharifwasnotthefirstchoicetoplayYuri.Leanoriginallyconsid-

eredPeterO’TooleandhadacopyofthescriptsenttohimfromPonti’s

office inRome.O’Toole replied frankly that,afterenduring the rigorsof

shootingLawrencefornearlytwoyearsinthedesert,hewasnotpreparedto

makeanotherpicturewithDavidLeanfortheforeseeablefuture.Hehad,

instead,acceptedthetitleroleinRichardBrooks’sfilmadaptationofJoseph

Conrad’sLordJim(1965).Lean,assaidbefore,waseasilyoffended,andhe

feltthatO’Tooledidnotappreciatethecareer-makingrolethathehadgiven

himinLawrence.HavingbeenturneddownbyO’Toole,Leanblurtedout,

“Damnit!I’mgoingtouseOmarSharif.He’seasytoworkwith.”34

LeannotifiedSharifthathewantedhimtobeinDr.Zhivago.Sharif,who

hadreadthenovelwhenhegotwindofLean’splanstofilmit,couldnotsee

himself—anEgyptian—playingtheleadinaRussianepic.Hethoughthe

mightgetbyinasmallerrole likePasha.Aftermakingthissuggestionto

Lean,thedirectorwiredbackthathewouldratherhaveSharifplayYuri.

“Ihaveroundeyes,”saysSharif.Hence,LeandecidedtogiveaSlav-like

slanttohiseyes.“I’mconvincedtheywillbelievehe’saRussian,”saidLean.

So,everydayduringshooting,accordingtoSandraLean,amakeupartist

“wouldpullhiseyesintoanalmondshape”:“Theskinwasstretchedand

then taped to his temples.” “David did not think of the discomfort this

wouldcauseOmar,”shecontinues.Butitwasworthit:“Oneactuallybe-

lievedthathewasRussian.”35

BesidesSharif,othermembersofthecastwereveteransofpreviousLean

films.RalphRichardson(TheSoundBarrier)wastoplayAlexanderGromeko,

YuriZhivago’s adopted father.AlecGuinness, appearing inhisfifthLean

movie,wastoplayYevgrafZhivago,Yuri’shalfbrotherandacommissarin

the secret police.ButGuinnessdidnot accept thepart immediately.His

wife,Merula,advisedhimagainstit,sayingthatheshouldnotallowhimself

tobesuckedintoanotherDavidLeanmonsterepic,inwhichtheactorsare

totallysmotheredbythescenery.

Asithappened,Ponti’sofficesentGuinnessapreliminarydraftofthe

screenplay,whichwasmissingseveralofthelaterscenes.Onthebasisofwhat

heread,GuinnessrejectedthepartofYevgraf. (Werecall thathe initially

turneddowntheroleofColonelNicholsoninKwaiafterreadinganearly

draftofthescript.)HerepliedtoLeanthatYevgrafwasan“enigmaticcharac-
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ter”whoappearedinonlyafewscenes.Hefunctionedprincipallyasthemov-

ie’snarrator,and,asGuinnessnoted,“Thecommentarystuffisirritating.”He

furthernotedthatAlexanderGromekowasameatierroleandmuchmoreto

histaste.Thatpart,however,wastobeplayedbyRalphRichardson.(Guinness’s

biographer Piers Read says that Richardson “appeared with Guinness in

LawrenceofArabia.”36Thisis,ofcourse,incorrect.)

AfterGuinnessreceivedtherestofthescript,Leanfollowedupwitha

letteronNovember11,1964,pointingoutthatYevgrafcommentedonthe

action: “And I love so-called commentary in films.” Laura’s compelling

commentary inBriefEncounter,hewenton,wasoneof theoutstanding

qualitiesofthatpicture.LeandescribedYevgrafasjustthesortofcomplex

figureGuinnesslovedtoplay.Hecanbecruel,aswhenhesaysthathehas

executedbettermenthanhimselfwithapistol;yethecanbekind,aswhen

hetalkswiththegirlTonya,whoisveryprobablyhisniece.Leanassured

GuinnessthatYevgrafwasamorechallengingpartthanGromeko.Gromeko

wasnot,hecontinued,ademandingrole.“He’snotinthesamefuckingstreet

asYevgraf!”37GuinnesstoldmethathecabledLeanthathewouldtakethe

roleofYevgraf,explainingthathis“shillyshallyingwasbecausehehadre-

ceivedthescriptintwosections,separatedbyseveraldays”:“Readingthe

screenplaystraightthroughchangedmymind.”Moreover,Leanhadper-

suadedhimthatthecommentarywouldwork.

RitaTushingham,ayoungBritishactress,playedthelovechildofYuri

andLaraasanadult.Allherscenes,whichwereexclusivelyintheprologue

andepilogue,werewithGuinness.“Wedidallofourscenesinoneblock;it

tookawholemonth,whichisratherslowfilmmaking,”shetoldmeincon-

versation.“IenjoyedworkingwithAlecGuinness,whohadafinesenseof

humor.”Though,asarule,Guinnesswasnotpronetojokingaroundonthe

setbetweentakes,hewasawarethatTushinghamhadonlybeeninsome

low-budget independent films like Tony Richardson’s A Taste of Honey

(1961)andfoundbeingpartofahugesuperproductionratherdaunting.

“SoAleckiddedwithme,”shesaid,“justtoputmeatease.”

“I admired David Lean and loved being directed by him,” said

Tushingham.“Butsomeofusinthecastwerequiteyoung;soGeraldineand

Iandsomeothersfoundithardtothinkoutascenethewayhewantedus

to.”ToTushingham,Leanseemedtooreserved:“ButIguesshewaspreoc-

cupiedwithchoosingtherightwaytoshootascene.”Sheconcludedthat

Leanoncesaidinhisowndefense:“I’moftenthoughttoberudeontheset,

whereI’mreallyanxiousaboutsolvingsomeprobleminfilmingascene.”

Leanwas,indeed,usingsomeyoungplayersinthefilmaswellassome

seasonedperformers.Thedirector“isresponsible forthecasting,”heex-
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plainedatthetime,soitwashisdecision“totakeariskwithunknowns,as

indeed we’ve done with Zhivago in several cases.” Besides Tushingham:

“We’ve got Julie Christie, who’s not all that well known, and Geraldine

Chaplin,who’sonlydonethisfilm;andthat’squiteagamble—theyreally

arebigparts.”38

Lean agreed with the principles of the auteur theory concerning the

crucialroleofthedirectorinshapingamovie,intermsofcastingandother

productiondecisions.Buthealsobelievedthatthefilmmakermustearnthe

righttoexerciseartisticcontrol:“ItisthefirsttimeI’veworkedwithMGM,

andI’vehadnoquarrelswiththematall.They’veletmedojustasIlike....

Ifalargecompanyisgoingtoputavastamountofmoneyintoafilmproj-

ect,Isupposetheynaturallyentrustthatmoneytopeoplewhohaveproved

themselvesinthepast;andIsupposeIhavehadafairlygoodrecordthat

way.”39

Leanasusualroundedupatalentedcrew,manyofwhomhewasfamiliar

withfrompreviouspictures.Hestillreferredtothemashisdedicatedmani-

acs.TheproductiondesignerJohnBoxandhisright-handman,theartdi-

rectorTerenceMarsh, the costumedesignerPhyllisDalton, theproperty

masterEddieFowlie,andthecomposerMauriceJarrewereallveteransof

LawrenceofArabia.SowerethefilmeditorNormanSavageandthescript

supervisorBarbaraCole(whoalsocontinuedtobeLean’smistress).Norman

Savage,aprotégéofAnneCoates’s,hadbeenanassistanteditoronLawrence.

SinceCoateswascommittedtoeditJohnFord’sYoungCassidy(1965)and

otherfilms, she recommended thatLeanpromoteSavage tobeprincipal

editorofZhivago.LeanhadhopedtohaveFreddieYoungonceagainasdi-

rector of photography, but Young had signed to photograph Khartoum

(1966),anotherhistoricalspectacle,forBasilDearden.Hence,heselected

NicholasRoeg,asecond-unitdirectoronLawrence,ascinematographer.

LeanhadlittlehopeofshootingthepictureinRussiasincethenovelwas

forbiddenthere,buthesentupatrialballoonanyway, inquiringthrough

diplomaticchannels.Hishopesweresoondashedbythescorchingresponse

hegotfromtheKremlin.TheRussiangovernmentdenouncedPasternak’s

book,whichimpliesthattheBolsheviksbetrayedtheRevolution,asa“pack

oflies”andwarnedthatanyfilmunitfromtheWestmakingamovieofthat

novelinRussiawouldbeoperatingunderacloudofsuspicion.40Thatwas

enoughtoscareoffLean.

LeanandBoxthenembarkedonafour-monthjourneytoscoutpossible

locations,coveringtenthousandmilesalltold.LeanfavoredFinland,where

thewinterweatherwasthesameasinRussia.ButBoxthrewcoldwateron

theideabecauseFinlanddidnothaveafilmstudiocapableofhandlinga
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hugeproduction.“SoIsuggestedSpain,”Boxrecalls.Aftershootingsome

ofLawrenceinSeville,itwasevidentthatSpainboastedwell-equippedstu-

dio facilities, staffed by competent technicians. Furthermore, says Box,

“Spainhadlandscapeswithineasyreachofastudio,sotheSpanishplains

couldbecometheRussiansteppes.”41

Consequently,Dr.Zhivagowouldbeprimarilyshotinandaroundthe

CEAStudiosinMadrid,withasidetriptoFinlandforacoupleofweeksto

filmsnowyexteriors.Fewpeopleovertheyearsseemtohavenoticedthe

difference.AsFreddieYoungnotedinhisautobiography,“I’veoftenbeen

askedinwhichpartofRussiawefilmedZhivago.”42Pontinegotiatedwith

MGMforabudgetof$11million,butthepricetagofthepicturewould

eventuallyclimbto$15million.

LeanandBoxdecidedtobuildthelargestprincipalseteverconstructed

foraHollywoodmovieon location.ItencompassedtwoMoscowstreets

andwasbuiltona ten-acresitenearCanillejas,a suburbofMadrid.The

planninganderectionoftheMoscowsettookeighteenmonths.Boxbegan

constructiononAugust3,1964,andemployedeighthundredworkersto

buildtheset.Itconsistedoftwostreets,Boxsays;thelargeronehecalled

“thestreetoftheelite.”Thisthoroughfare,wherethewell-to-dofamilies

lived,washalfamileinlengthandfeaturedseveralshopsandhouses.Itwas

dominatedbytheKremlininRedSquare,whichwasattheendoftheblock.

Thisstreethadatramline,withfunctioningtrolleycars.Therewasalso“the

streetofthepoor,”whereworking-classfamilieslived.Itranparalleltothe

otherstreet“andledtoafactorywithsmokestacks,”saysBox.43

Most of the houses on the two streets were just facades, Geraldine

Chaplinremembers:“Butthreeofthemwerecompletehouses,whichcould

beusedforshootinginteriors.”44Leanthereforecouldbeginashotonthe

streetoutsideahouseandthenmovethecamerainsidetotheinteriorsetin

asingletake,withoutcuttingfromtheexteriortotheinterior.Forexample,

theGromekohouseinthestreetoftheelite,whereTonyalivedwithher

family,haddetailedinteriors,asdidthehouseinthestreetofthepoorwhere

Laraandhermotherlived.

Box’scarefullyresearched,artfullyexecutedMoscowsetexemplifies“his

sweepingandgrandtreatmentofthepast,”whichinfluencedlaterepicslike

Nicholas and Alexandra and Reds. Little wonder that Vincent LoBrutto

choseZhivagoforhislistoftheonehundredoutstandingexamplesofpro-

ductiondesigninAmericancinema.45

PrincipalphotographywassettobegininDecember1964andcontinue

untilOctober1965.Thefirstofficialdayof shootingwasDecember28,

1964.LeanstartedoffwiththeburialofYuriZhivago’smotherwhenhewas
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aboy.TheyoungYuriwasplayedbyOmarSharif’sseven-year-oldsonTarek,

soLeangaveSharifinstructionsforhisson,whichSharif,inturn,passedon

tothelad.Thescenewassetonagrimwinter’sday;hence,NicholasRoeg,

the lightingcameraman,putafilteronthecamera lenstodimdownthe

sunlightandwashthecloudsoutofthesky.Thisgavetheskyacloudless,

burned-outlook,inordertoreflectthebarrenqualityofthelandscape.

DespiteRoeg’sremarkablehandlingofscenesliketheburialsequence,

heandLeandidnotgetalong.Roeghadbeencompliantinworkingwith

LeanonLawrencebecausehewasconsciousthathewasmerelyasecond-

unitdirector.But,whenhewasadvancedtothepostofdirectorofphotog-

raphyonZhivago,heassumedthatheshouldhavemoreofasayinhowa

scenewasfilmed.

Leansaidthat,giventhedarksubjectmatterofthemovie,hedidnot

wantthepicturetolook“pretty.”GeraldineChaplinstatesthatsheover-

heardLeansaytoRoeg,“Iwantthelovescenestobedrainedofcolorand

setinthehorriblecold.”ButRoegwantedtolightthemtolookwarmand

beautiful.“TheyfoughtbitterlyaboutthatoneSaturday,”saysChaplin.“On

MondayweheardthatNickRoegwasoutandFreddieYoungin.”46Roeg

commentsthatheusuallylikedworkingcloselywithadirectorwhilephoto-

graphingapicture:“Ienjoyedbeingpartofthefilmthatwasbeingmade.”

ButhiscontinuingdisagreementswithLeanmadehimrealizethatthistime

around,“Iwasonthewrongplanet.”47

Leanonceagainhadacaravanonlocationthatservedashiscommand

post.HesummonedRoegtothecaravan,wherehesatpensivelysmokinga

cigaretteinhisever-presentcigaretteholder.Leanmanagedthedismissalas

tactfullyaspossible.“Ipredictthatyouwillbeagooddirectorsomeday,”

hetoldRoeg,“butI’mafraidyoucan’tphotographthisfilm.”Heassured

Roegthathedidnothaveanotherlightingcameramaninmindtotakeover,

someonehepreferredtoRoeg.“ButIthinkweoughttochange.”48This,of

course,wassimplynottrue;hehadwantedFreddieYoungfromtheget-go.

Infact,LeangotPontitonegotiatewithUnitedArtiststobuyYoungoutof

hiscontracttoshootKhartoumassoonashedecidedtoletRoeggo.

“BeingfiredbyDavidLeandidnotharmNick’scareer,”JohnSchlesinger

toldmeinconversation.“NickwasoneofBritain’smajorcinematographers,

andwhenIheardhewasavailable,Iimmediatelyhiredhimtophotograph

myfilmofThomasHardy’sFarfromtheMaddingCrowd[1967],alsostar-

ringJulieChristie.”RoegwentontodirectChristiehimselfinoneofhis

bestdirectorial efforts,Don’tLookNow, an excursion into theoccult. So

Lean’spredictionthatRoegwouldbecomeagooddirectorcametrue.

ShootinginMadridinastudiothatwasnotair-conditionedcauseda
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gooddealofdiscomfortfortheactorsduringthespringandsummermonths.

Thecastwasenduringtemperaturesupto116degrees,“muffleduptothe

earsinRussianfurs,”asAlecGuinnesswritesinhisforewordtothisbook.

“Wejustwantedtosayourlinesandgetoutofthatheat!”

Forthelongtrainsequence,inwhichYuritransportshisfamilytotheir

countryhomeintheUralMountains,Boxconstructedamock-upofarail-

waycarinthestudio,inordertofilmtheinteriorscenes.“Thewholesetwas

onrockers,sothatwecouldsimulatethemotionofthetrain,”Leanremem-

bered.“Itwasthemiddleofsummer;andthesepoorwretcheswerewearing

overcoats, as if they were muffled up against the cold.”49 The costumer

PhyllisDaltonadds,“Ibecameapoliceman,goingaroundthesetbullying

theactorsintokeepingtheirlayersandlayersofclotheson.”50

ThoughLeanusuallyleftDaltontoherowndeviceswhenshewasdress-

ingtheextras,whenitcametothecostumesfortheactors,hesometimes

kibitzed.DaltondesignedagraytravelingoutfitforGeraldineChaplinto

wearwhenTonyaarrivesbackfromatriptoParisattheMoscowstation.But

Leanwasadamant that shewearpink.SoDalton remade theexact same

costumeinpink.ShetactfullytoldLeanthatshehadoriginallychosengray

becauseTonyawouldnottravelallthewayfromParis inapinkdress—it

wouldappeargrimyafteralongtrainjourney.Leanansweredthat,ifTonya

looksgreatinpink,theaudience“willneverquestionwhethershe’sspent

hoursonatrainornot.”Daltonadmittedthatshewasbeingtoopractical:

“Davidwasright;henearlyalwayswas.”51

LeanwasjustasinsistentaboutthescarletgownthatLarawearsforan

assignationwithVictorKomarovsky.ButJulieChristiebalkedatwearingit;

shethoughtitmadeherlooktoomuchlikeascarletwoman.Boxrecallsthat

hetookherasidebeforeshegotintoarowwithLeanandexplainedwhy

Lean had approved the costume: “It’s not a dress that you would have

boughtorLarawouldhavebought.But it is just thekindofgown that

Komarovsky would make her wear because Komarovsky treats her like a

whoreinthescene.Sopleaseplaythesceneinit.”52Christieacquiesced.

LikeRitaTushingham,JulieChristieadmiredLean,andsheendeavored

tobecooperativethroughouttheproductionperiod.Shewas,shesays,play-

ingarenownedrole,thelegendaryLara,foradistinguisheddirector,and

she“desperatelywantedtobringitoff.”Shecontinued,“David’spresence

onZhivagowasmorepaternalisticthanthatofmanydirectors.”Sheremem-

bersthatsheviewedhimasanauthoritarianbutkindly father; in fact,he

“fathered”herindirectingherscenes.“Ialwaysunderstoodwhathewant-

ed,” she said.Andshewouldalways strive todeliver theperformancehe

expected.Whatactorsdidnotlike,sheconcluded,wasthatLeanperhaps
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imposedhiswillonthemtoomuch.Nevertheless,“Thewholevisionofthe

filmwasinhishead;andheusedusactorslikecolorsinhispainting.”53

ChristienoticedthatLeandiscouragedtheactorsfromimprovisingdur-

ingrehearsals,unlikeJohnSchlesinger,forwhomshehadrecentlymadeBilly

Liar.Askedaboutthis,Leanansweredthatherarelydepartedfromtheshoot-

ingscript.“WhenIgettheactorsandIrunthroughthescene,I’mfollowing

thescript,”heexplained,“becauseIrarelyfindthatyoucandosomething

betteratthelastminute....Iampersonallyverywaryofimprovisation.”54

Leanwoulddiscussasceneindetailthedaybeforeheshotitandwalktheac-

torsthroughit,thenplotoutthecamerapositionsforthelightingcameraman,

andtheywouldfilmthescenethefollowingday,justasrehearsed.

Still,Leanwasopentoconsideringanactor’ssuggestionsonoccasion,

eventhough,asRodSteigersays,hethoughtoftheshootingscriptasthe

Bible.Steigerrecallsthat,inanearlyscene,VictorKomarovskywastokiss

Larapassionatelywhileridinginasleighandthat“shewassupposedtobe

shockedbecauseshedidn’tsee itwascoming.”Whentheyrehearsedthe

scene,SteigernoticedthatChristie“anticipatedthekiss,whichwasreflected

inhernervousness.”SteigeraskedforaprivatewordwithLeanandsug-

gestedthathewouldkissChristieassheexpected:“ButthenIwon’tletgo;

IwillfollowthefirstkisswithaFrenchkiss;andshewillbeshocked.”Lean

acceptedSteiger’ssuggestion,andChristiewasgenuinelytakenaback.“Lean

realizedthatanysuggestionImadetohimwasalwayswithintheframework

ofthescript,”Steigercontinued.Inanotherscene,LaraangrilyslapsVictor

acrosstheface.“NobodyslapsKomarovskyandgetsawaywithit,”hesaid

toLean.“SoLeanallowedmetoslapherrightback”—anactionthatwas

notscripted.“ButIactedlikeagentlemanandslappedherwithmyglove,

notwithanopenhand.”55

WhileSteigerseemedtohavedevelopedaworkable,ifcautious,profes-

sionalrelationshipwithLean,Guinnessfoundcopingwithhimmorediffi-

cult than before. Lean attempted to coax Guinness into delivering high

emotionsinacoupleofsceneswhileGuinnessinsistedonunderplayingas

always.HestucktohisgunsbyremindingLeanonceagainofthefilmactor’s

aphorism:“Lessismore.”LeanappearedtoGuinnessmorethaneverbefore

tobeplaying“thegreatdirector.”GuinnesswroteinhisdiaryonMay8,

1965:“Ibegintodislikehimandhisegoism,whichheassumeseveryone

elsehasaswell.”Years later,he lookedbackonhisunhappystintonDr.

ZhivagoandfoundthathisopinionofLeanhadnotchanged.“DavidLean

andIhadfallenoutquiteabitduringthatfilm,”Guinnessrecordedinhis

diaryonMay19,1973,“hehavingbecomesoveryintense,aslave-driver,

tetchyandhumorless.”56
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OmarSharifhadhisown,somewhatdifferentproblemsontheset.For

example,wheneverheviewedtherushesofthepreviousday’sshooting,he

noticedthatSteigerandChristieandotheractorswerepraisedbythemem-

bersof the cast present—but thatnoone ever complimentedhis perfor-

mance.HegraduallybecamedemoralizedandaskedtoseeLeanoneeve-

ning.He toldLean thathewas sinking into thebackgroundbecausehis

performancewasconsistentlyoverlookedbyeveryone.Leanexplainedthat

YuriZhivagoisanobserver:“Youareinalmosteveryscene,andeverything

isseenthroughyoureyes.Trustme.Theywon’tnoticeyoumuchinanyone

scene;butwhenthecurtaincomesdown,everyonewillrememberyoumore

thananyoneelse.”57Justasinthenovel,heisatthecenteroftheaction,the

linkbetweenallthevariouscharacters,eachofwhomistryingtosurvivethe

criticalperiodoftheRevolution.

OnesceneinwhichYuridefinitelyplaystheroleofobserver,ratherthan

thatofparticipantintheaction,particularlystandsout.Hewitnessesfroma

balconyoverlookingaMoscowstreettheslaughterofpeacefuldemonstra-

torsbytheczar’sCossacks.Ratherthanportraytheviolencedirectly,ashe

didinthecaseofthemassacreoftheTurksinLawrence,LeancutstoYuri’s

reaction.Hebelievedthat,inthisinstance,Yuri’shorrifiedfacialexpression

wouldhavemoreemotionalimpactthanwouldactualimagesofbloodlet-

ting.Onlyattheendofthescenedoesthecameraexploretheconsequences

ofviolence,showingbodiesinthestreet.Leanlaternoted,“Thankgoodness

itworked;ifithadn’t,I’dhavebeencooked,becauseIdidn’tshootanyof

thesabrebashing.”58

Problemswerenot,ofcourse,confinedtotheactors.WhenFreddieYoung

tookoverfromRoegaslightingcameraman,LeaninformedhimthatZhivago

wasnotbeingshotinseventymillimeter,asLawrencehadbeen,becausethe

MGMfrontofficemaintainedthatitwastooexpensive.Leanremembered

beingtold,“Nobodywillnoticethedifferenceifyoushooton35mmwide-

screenandblowitup[toseventy-millimetersuper-Panavision].”59

AndrewMollo,themovie’stechnicaladviseronallthingsRussian,was

facedwithadifficultyofanothersort.Forthescenedepictingthepeaceful

outdoordemonstration,Leanneeded a revolutionary song,butone that

would not be familiar in the rabidly anti-Communist Spain of Francisco

Franco.Molloselectedthe“Internationale,”whichhad,heassumed,been

forgottensinceithadbeenoutlawedinSpainsinceFrancoascendedtopow-

erin1936.Butthelocalchiefofpolice—whowasonhandtowatchastwo

thousandextrasmarcheddownthemainstreetoftheoutdoorset—recog-

nizeditandimmediatelyintervenedtostopthesinging.Thesecondassis-
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tantdirector,PedroVidal,whowasaSpaniard,wasdelegatedtomollifyhim

byremindinghimthatthiswasahistoricalmovie.Thecrowdwasdemon-

stratingagainsttheRussianczarinthecontextofthestory,andthesong

meantnothingmorethanthat.Feelingthathehaddonehisduty,thepolice

chiefletthefilmingproceed.

Theinterventionofthepolicechiefprovidedatensemomentontheset,

butthegrimmestmomentofthewholeshootoccurredwhenLeanwasfilm-

ingasceneaboardafreighttraintransportingrefugeestothecountry, in

whichYuriandhisfamilyaretraveling.Thescenewasshotonarealfreight

trainsteamingdownthetrack,withthecameraintheboxcarpointingout

theopendoor.Apeasantwoman(LiliMurati)isrunningalongsidethetrain,

attemptingtogetonboard.Yurireachesouttograbherhand.“Irealized

thatshecouldn’tkeepupwiththetrain,whichwasgatheringspeed,”Sharif

saysinthesoleeyewitnessaccountofthisepisode.“Ididn’twanttodragher

along;soIletgoofherhand,andshetumbledandfellunderthetrain.(This

shotisusedinthefilm.)60

Leangotonhiswalkie-talkie and told theengineer tohalt the train.

When he apprehensively looked beneath the boxcar, he discovered that

Muratihaddoubleduponthetrackwhenshefellsothatthetrainwheelsdid

notrolloverherlegs.Butshehadbrokentwobonesinoneleg.Leandi-

rectedoneofhisassistantstoseetoitthatshewasrushedtothenearest

hospital,saysSharif.LeanthenturnedtoVidalandsaid,“Dressthedouble

inacostume;wehadbettercontinueshooting,tokeepupmorale.”Sharif

wasnotaloneinbeingshockedthatLeansimplykeptgoing,asifnothing

hadhappened.61

Shariffmaintainsthat,thenextday,heconfrontedLeanabouthisappar-

entcallousness.“Thegeneralmustkeepthetroopsgoing,orthewholeop-

erationwillbreakdown,”Leanreplied.Sharifcomments,“PerhapsDavid

didn’tshowitontheset,buthewasconcernedabouttheactressandphoned

thehospitalseveraltimes,inquiringabouther.”Moreover,itwasnotgener-

allyknownthatLeanwenttovisitherinthehospital.“Davidfelthewasthe

commander-in-chief,likeGeneralEisenhoweronD-day,”Sharifconcludes.

“Sohehadtokeeptheshowontheroad.”62

“OfallthepicturesI’veworkedon,”FreddieYoungstates,“IthinkDr.

Zhivagoisthemostmemorableandchallenging.Ithasanenormousvariety

ofmoodsandsituations.”63Hepinpointsonechallengingsceneinparticu-

lar—thatinwhichLeanwantedtounderscoreYuri’sgriefatpartingfrom

Lara,aftertheyhaveworkedtogetherinamilitaryhospitalcaringforcasual-

tiesforsometime.Youngworkedoutavisualmetaphorwiththeproperty
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masterEddieFowlie,Lean’sjack-of-all-trades.Therewasavaseofsunflow-

ersinthereceptionareaofthehospital,andFowlieattachedfinethreadsto

theflowers’petals.WhenLaradeparts,Youngphotographedthesunflowers

asFowlie,outofcamerarange,pulledonthethreads.Thiscausedthepetals

tofall,asifblownbyabreeze;itisasifthesunflowersareweeping,justas

tearscomeintothedespondentYuri’seyes.

Zhivagowasademandingpicturetoshoot,saysYoung,becauseinit“all

fourseasonsarerepresented.”Fortheautumnscenes,forexample,Leanhad

thepropertydepartmentcollecttonsofleaves,puttheminsacks,andload

themonthetruck.“Whenthetimecame,theywerescatteredontheground;

awindmachinewasusedtocreateaflurry.”64

Winterwasevenmorechallenging.“TurningSpanishlocationsintoa

wintryRussia,”saidtheTimes,“representedtheessenceofcinema—creating

theillusionofreality.”65Lean,ofcourse,wantedVarykino,thehideawayin

thecountrywhereYuriandLaraisolatethemselvesforafewmonths,sur-

roundedbysnowforthewinterscenes.Theexteriorofthehousewas,as

Leanrememberedit,“amarveloussetbuiltbyJohnBoxinthemiddleof

agriculturallandinaplacecalledSoria,...about150milesnorthofMadrid,

aboutafour-hourdrive.”Therewerepineforestsnearby,soitdidresemble

Russia.“Soriawasaboutfourthousandfeethigh,”Leancontinued.Andit

wasreportedtobethecoldestplaceinSpain,withsnowguaranteedfrom

DecembertoMarch,“sometimeswaist-height.”66

Unfortunately,thewinterof1965turnedouttobethewarmestonre-

cordforthatpartofSpain.WhenLeanwantedtoshootanestablishingshot

ofthehouseatVarykino,thesnowwasnotnearlydeepenough.Youngre-

callsonly“alightcoveringofsnow”:“Andthefurrowswereplainlyvisible

intheplowedfields.Thesolutionwasmarbledust.Weboughthundredsof

tonsfromalocalmarbleworksandspreaditontheground;whitewashwas

sprayedonthepinetrees.”67

BoxcalledthehouseatVarykinotheIcePalace.Hisconceptofthein-

teriorofthehousewasthatthesnowhadseepedinsidethroughcracksinthe

roof.Theroomsinthehousewerecoveredwithsnow,thusrecallingthe

roomsinMissHavisham’sramshacklemansioninGreatExpectations,which

werecoveredwithcobwebs.Actually,Box’sinspirationfortheinteriorofthe

IcePalacewasnotGreatExpectationsbutastillphotographoftheexplorer

CaptainScottintheAntarctic,shiveringinhishut;therewasaholeinthe

roofwherethesnowhadgotteninandcoveredeverything.

TheinterioroftheIcePalacewasconstructedonasoundstageinthe

studioinMadrid.BoxhadEddieFowliegoaroundthesetwithabucketof

hotcandlewaxandamugandthrowthewaxonthefurnitureandthewalls.
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“Iwalkedbehindhimwithabucketoffreezingwaterandaspraygunand

sprayedtheset,”Boxsays,“sothateverythinglookedfrozen.Andyetthe

temperaturewas100degreesinthestudio.”68

In the scene inwhichLara isviewed fromoutsidea frostedwindow,

Leanwantedtocreatetheeffectofacandleflamemeltingacircleoficeon

theglass,allowingtheviewertoseethroughthewindowpane.Larais“regu-

larlyassociatedwithwarm,goldencolors,”aswiththeglowingcandleflame

hereandthesunflowersearlier.69Fowliemappedouttheshot.Hefirstput

thewindowpaneinatubofdryice,anditfrosted.Thenhesubstitutedthe

warmairofahairdryeroffscreenforthewarmthoftheflickeringcandle

flame,causingacircleoffrosttomeltontheicywindowpane.Thecamera

movedclosertothewindow,throughwhichLarawasvisibleinaluminous

close-up.AtthismomentsheisLaraasPasternakenvisionedher,awoman

ofgreatdevotionandspiritualbeauty—stubborn,extravagant,adored.

Lean commented thathenever ceased tobe amazed atwhatFowlie

couldinvent.Considerthesceneinwhich,asYoungwrites,“theRedArmy

charges across a frozen lake”: “Some of them get shot, and their horses

tumbleandslitheracrosstheice.”Sincethescenewasscheduledtobeshot

intheboilingheatofaSpanishsummer,thefrozenlakewouldhavetobe

simulated.FowliegottogetherwithBox,andtheydecidedtospreadcement

overahugefield.Thenthey“sprinkledmarbledustonittoresemblesnow-

coveredice”:“Noonewouldbelieveitwasn’tafrozenlake.”70

Leanverymuchwantedtodoascenethatestablishedthecomingof

springatlonglast.ThisinvolvedYurilookingthroughawindowatafieldof

daffodils.“Weweregrowingthosedamneddaffodilsforweeksinagreen-

house,”saidLean.HewantedtheroomfromwhichYurilooksoutatthe

flowers to be somber. To achieve that effect, “We used a spray gun and

sprayed the bright colors in the room with gray paint.”71 Lean said that

Youngprotested,“It’sgoingtolookbloodyawful!”ButLeanresponded,

“Itwillprovideastunningcontrastwiththedaffodils,whenwegettothe

nextscene;anditwillmaketheirbrightcolorsthatmuchmoreeffective.”72

Youngadds:“Whenthedaffodilswerecomingtoflower,wetookthem

outandplantedtheminafield.WeicedupthewindowthatOmarlooks

through.Wetookthepaneofglassoutandputitinanicebox,untilitwas

frostedover;andthenwestuckitbackin.”WhenYurirubstheiceaway,the

snowflakesonthewindowpanedissolvetoashotoftheflowers.“Youseea

floodofdaffodilswhichhadbeenplantedthatmorning.”73

InearlyMarch1965,whileLeanwasstillshootingonlocationinSoria,

Robert O’Brien came over from MGM for a progress report. Ponti and

O’Brienhadagreedthat,sinceLeanwasspendingMGM’smoney,O’Brien,
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notPonti,wouldvisitLeanonlocation.O’BrienstoppedfirstinMadridto

lookattherushesofthefootagethatLeanhadshotthusfarandthencame

uptoSoriaforaconference.Leandreadedtheencounterbecausehewas

painfullyawarethathewasconsiderablyoverbudgetandbehindschedule.

HeevenfearedthatO’Brienwoulddemandthathetearthenexttwenty

pagesoutofthescripttosavetimeandmoney.“Bob,Idon’tknowwhatto

say,”hebegan.“IknowthatIam$3millionoverbudget.”Heexplained

that,asalwaysonlocation,therehadbeenanumberofdelaysandsetbacks

thatwerebeyondhiscontrol—toomuchsunwhenthescriptcalledforsnow,

rainwashingawaytheartificialsnowfromtheoutdoorsets,technicalequip-

mentmalfunctioning,andsoforth.O’Brienansweredthathewaspleased

withtherushes.Hequotedtheoften-repeatedHollywoodadage,“Youonly

needthreegreatshotsinamovietogetanOscar,”andthenindicatedthat,

asfarashewasconcerned,Zhivagoalreadyhadmorethanthat.“Youcarry

onasyou’vebeendoing,andletmelookafterthemoney,”heconcluded.74

O’Brienwas sopleasedhe evenpermitted theplanned—but expensive—

movefromSpaintoFinlandthatwouldbenecessaryifLeanweretogetthe

panoramicshotssimulatingRussia’swinterlandscapesthatwereimpossible

inSpain.

LeanandhisintrepidbandofcastandcrewmemberssetoutforFinland

onMarch15,1965.Heplannedtofilmtheexteriorshotsofthetrainthat

takesYuri andhis family to their summerhome in theUralMountains.

PontiobtainedthecooperationoftheFinnishStateRailroad,whichsup-

plied thirty-tworailwaycarsandtwowood-burningengines,modifiedto

resembleRussian locomotivesof the early twentieth century.The railway

tracksonwhichthetraintraveledhadactuallybeenlaidin1940duringthe

RussianinvasionofFinland.

Lean’sunitsojournedatJoensuu,a lumbertownfourhundredmiles

northofHelsinki,closetotheArcticCircle,andonlyseventy-fivemilesfrom

theRussianborder.“ThatwasasclosetoRussiaaswecouldget,”saysBox.

“WeshotinFinland,despitetemperaturesoffortydegreesbelowzero,be-

causeFinlandbestresembledtheRussiansteppes.”75

Leanfilmedinthesnowy,misty,windblownareaaroundthefrozenLake

Pyhaselka. Lapland Gypsies, from a nomadic tribe that wandered in the

country’snorthernregion,wereenlistedtoplaytheSiberianrefugeeswhom

theZhivagostraveledwith.Filmingwasslowgoingsince,inthewinterin

thatremoteregion,Leancouldcountononlyfourtosixhoursofdaylight

onanygivenday.

Aftertwoweeks,LeandecidedtopackupandreturntoSpain.Hedis-

patchedasecondunittoCanada,wherePontiobtainedthecooperationof
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theCanadianPacificRailwayforsomeadditionaloutdoorfootage.“Where

secondunitworkisrequired,”Leannoted,“Idoadiagrampictureofwhat

Iwant.”Hewouldthengivethediagramtothesecond-unitdirector,inthis

caseRoyRossotti.76LeanwasalwaysatpainstoseethateveryshotinaDavid

Leanfilmwouldbearhistrademark—hencetheblowupwithdeTothonthe

setofLawrence(seechapter13).

BeforedepartingfromFinland,Leancelebratedhisfifty-seventhbirth-

dayonMarch25,1965,withacaketoppedbyamodeldiesellocomotive.

TheunitdecampedonMarch28fortheCEAstudiosinMadrid.Principal

photography wrapped on October 7, 1965, after 232 days of shooting,

whichaddsuptoninemonths.Thiswasanexceptionallylongschedule,but

stillfourmonthsshorterthantheshootingperiodforLawrence.

ThepremiereofDr.ZhivagowasoriginallysetforMarch1966,but,af-

terprincipalphotographywrapped,O’BrienaskedwhetherLeanmighthave

thefilmeditedandreadyforapremiereinDecember1965.Lean’sfirstreac-

tionwastostateflatly,“Impossible.”ButO’Brienemployedthesamelogic

thatSamSpiegelhadusedtocoaxLeanintofinishingpostproductionon

Lawrenceinfourmonths.Hepointedoutthathehadbookedtheatersin

NewYorkandinLosAngelesfortheweekofDecember20sothatZhivago

couldqualifyforthe1965AcademyAwards.Zhivagowouldsurelywinsome

Oscars,O’Brienreasoned,andthatundoubtedlywouldhelpthefilmatthe

boxoffice.InthewakeofexpensiveflopslikeMutinyontheBounty,MGM

desperatelyneededamoneymaker.Leanaskedfortwentyminutestocon-

templateO’Brien’ssuggestionandwalkedaway.Whenhereturned,hesaid,

“Allright,Bob,we’lldoit.”77

Leanthenfacedtheprospectofcompletingpostproductioninlessthan

threemonths;thatmeantwhittlingdownthirty-onehoursoffootagetothe

finalrunningtimeofjustoverthreehours.MGMinvitedLeantoitsstudios

inCulverCitytoeditthefilm.ThoughhewasaHollywooddirector,the

onlyothertimeLeanhadworkedinaHollywoodstudiowaswhenhedid

second-unitworkonTheGreatestStoryEverTold.Thestudioprovidedhim

withabungalowonthe lotthathadoncebeentheschoolroomforJudy

GarlandandElizabethTaylorwhentheywerechildstarsatMetro.Itwas

remodeledtoincludeaposheditingroomwithaplushcarpet;Leanalsohad

aluxurysuiteattheBelAirHotel,thekindthathethoughtonlySamSpiegel

couldafford.

Leanspenttenweeks,workingnightanddaywiththechieffilmeditor

NormanSavage,whohadcomeoverfromEnglandtohelpout.Leanand

Savagehadattemptedtobegincutting thepicture inSpainonweekends

whileLeanwasstillfilming.ThatsystemhadworkedwithAnneCoateson
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Lawrence,butthistimeLeanwasnotsatisfiedwiththeresults,soheand

Savage started over from scratch during postproduction. Three months

wouldhavebeenenoughtoedittheaverageten-reelHollywoodmovie,but

LeanandSavagehadlessthanthreemonthstoeditthisking-size,twenty-

reelpicture,whichinvolvedthemixingandrecordingofthesoundtrack,

includingthemusicalscore.

As with editing Lawrence, editing Zhivago became a race against the

clock.LeanandSavagehadtoworkuntiltheweehours,sevendaysaweek.

Sometimes they required“vitamin injections” just tokeepgoing, as they

presided over a bevy of assistant editors.78 They would decide how they

wantedagivensceneedited,thengivedetailedinstructionstooneofthe

assistanteditors,markingthefootagewithasoft,redpencil,forthemtocut.

Eventually,theeditedfootagewouldbepassedontothesoundeditors.

Leanalwaystookagreatdealoftroublewiththesoundtrackofamovie.

“Yes,Ipaidtremendousattentiontothesound[onZhivago],”herecalled.

“It’soneofthegreattechnicalweaponsIhave;andIthinksoundtracksare

frightfullyinteresting.”Heusuallytried“toshootthesoundwhenactually

filming.”Whathefailedtogetduringshootinghewouldhopetogetduring

postproduction.Hewouldthencallonthevastlibraryofprerecordedsound

effectsthateverystudiohas.Forexample,whenhewasdissatisfiedwiththe

soundofthemovingtraininonesequence,heliftedthesoundofthetrain

“fromoneofthetrainshotsoutofBriefEncounter.”Hewasparticularly

pleasedwithoneofthesoundeffectsthatthesoundcrewdugup,thatof

howlingwolves.TheyareheardoutsidethesnowboundhouseatVarykino.

“Theyarerealwolves,”saidLean,“recordedinCanada.”79

LeanhadbroughtthesupervisingsoundeditorWinstonRyder,oneofhis

dedicatedmaniacs frompreviousfilms, toHollywoodwithhim.Ryder re-

portedtoLeanthatthetechniciansintheMGMsounddepartmentwereig-

noringLean’s instructions.“TheythoughtweLimeyswerebloodyidiots,”

fumedRyder.80Leanrespondedwithathreattothefrontoffice:unlesshegot

fullcooperation,hewouldnotguaranteethathewouldhavethefilmreadyfor

theDecemberpremiere.Afterthat,thesituationrapidlyimproved.

Leantookagreatinterestinthemusicforhisfilm.Whenhetoldthe

headoftheMGMmusicdepartmentthathehaddecidedonMauriceJarre

forthescore,thelatterresponded,“Mauriceisverygoodforopenspaces

and sand, asonLawrence; but I thinkwe canget abetter composer for

Russiaandsnow.”Leandidnotthinkso.HewarnedJarrethathewouldbe

underatimeconstrictionsimilartothatwhichhehadonLawrence—about

tenweekstocomposeandrecordtheunderscore.81
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“Idon’treadorwriteanoteofmusic,”Leanconfessed.“ButIknow

whereandhowitshouldbeusedinafilm;andwhat itshouldexpress.I

thinkacomposermustbetoldwhattodo.”82WhenJarrecametoHollywood,

Leanshowedhimtheroughcutofthemovieanddiscussedinbroadterms

howheenvisionedthemusic.ThenJarrewentawayandcomposedsome

themes.“Leandidn’thaveagreatmusicalbackground,”Jarreremembered,

“buthewascarefultogivemeasmuchinformationaspossible.”83

JarrewrotealovethemeforLarathatLeanfoundtobefulsome.“Well,

Maurice,Ithinkyoucandobetter,”hesaid.Jarrewascrestfallen.Sensing

this,Leansaid,“Maurice,forgetaboutZhivago;forgetaboutRussia.Goto

themountainswith yourgirlfriend and think abouther andwrite a love

themeforher.”84Jarreadds,“DavidsaidthattheLarathemeshouldnotbe

specificallyRussian,butauniversaltheme.”Sohespenttheweekendwith

hisgirlfriendinthemountainsaboveLosAngeles.“OnMondaymorningI

satdownatthepianoandfoundtheLarathemeinonehour.”85Itisasdeli-

cateasspungold.

OnceJarrehadcomposed“Lara’sTheme”toLean’s satisfaction, the

rest of the scoring went smoothly. Some of the score, including “Lara’s

Theme,”calledforlushorchestration.Jarrederivedinspirationfromtherich

andevocativemusicofsuchgreatRussiancomposersofthepastasTchaikovsky

andRimsky-Korsakov.Heonceagainchosesomeunorthodoxinstruments

togivetheoccasionalexoticflavortohismusic:anelectronicallyamplified

piano;aharpsichord;andaMoogsynthesizer(justrecentlyinvented).The

eeriedissonancesuppliedbythesemutedpercussioninstrumentsprovided

aptaccompanimentforsomeofthedramaticscenes,aswhenYuri,asolitary

figure,istrudgingbacktoVarykinothroughthevast,snowywastes.

InordertogivepassagesofhisscoreadistinctRussiansound,Jarreused

thebalalaika,apopularRussianfolkinstrumentthatisstrummedlikeagui-

tar.NomusicianintheMGMstudioorchestracouldplaythebalalaika,how-

ever,so,Jarresays,hepaidavisittoaRussianOrthodoxchurchindowntown

LosAngeles,“wherethereweretwenty-fivepeoplewhoplayedtheinstru-

ment”:“Buttheycouldn’treadmusic.Itaughtthemsixteenbars,which

theylearnedtoplaybyear.”86Maxfordsagelyobservesthat,ifonelistens

carefullytothebalalaikapassagesofthescore,“itisalwaysthesamesixteen

barsofmusicthatareplayed.”87

Jarre sometimes displayed a flair for descriptive music. When Yuri’s

motherisbeingburied,theunceremoniousshovelingofdirtintothegrave

isaccompaniedbyanappropriatepassage.StevenSpielbergcomments,“I

rememberedvividlyfromDr.ZhivagotheheightenedsoundthatLeanpro-

LeanChap14B.indd   345 9/21/06   2:59:24 PM



ThePeakYearsinHollywood

346

ducedforthedirthittingthewoodencoffinduringtheburial.”88Jarrepicked

uponthesoundeffectandreinforceditwith“fourthunderousclapsofmusic

(kettledrums,tubularbells,zither)astheearthhitsthecoffin.”Theauralshock

isstartling“inbothitsstarknessandfinality.”89ThisisanexampleofhowJarre

triedtosaywithmusicwhatcouldnotbesaidbythecameraalone.

JarrefinishedrecordingthescorewiththeMGMorchestraonDecember

14,1965,amereeightdaysbeforetheDecember22premiere.Leanand

Savagemanagedtopulltogetherafinalcutofthreehours,seventeenmin-

utes.Leanwasstilltinkeringwiththefinalcutrightuptothelastminute.

ThefinalreelofthemoviewasflowntoNewYorkjustintimeforthepress

previewthedaybeforethepremiere.Asamatteroffact,Iwasamemberof

theaudienceatthatpreview.Iremembervividlythat,whenthehouselights

dimmed,ahushofexpectationfelloverthejournalistspresent.

Dr.Zhivago,likeLawrenceofArabia,startswithaprologue;itissetduring

WorldWarII.Agroupoflaborerswalkunderthearchofahydroelectricdam.

GeneralYevgrafZhivago,acommissarofthesecretpolice,singlesoutagirlin

theline.Heissearchingforhisniece,thelong-lostdaughterofhisdeceased

halfbrother,Dr.YuriZhivago.Thegirlheapproachesjustmaybethelove

childofYuriandLara;YurihadimmortalizedLarainhisLaraPoems.Yevgraf

showsthegirlaneweditionofthepoemsandinquireswhetherthebookstirs

anymemoriesofherparentsforher.Shesaysemphaticallyno.

With that,Yevgraf launches into the storyofYuriZhivago; it is pre-

sentedinasustainedflashback,whichYevgrafnarrates.But,sinceYevgraf

andYurirarelycrossedpathsthroughouttheiradultlives,Yevgrafcouldnot

possiblyhavebeenpresentformanyoftheincidentsthathenarrates.Hehas,

presumably,piecedhishalfbrother’slifetogetherfromreportshehasheard

fromothers.

Theextendedflashbackbeginsin1897withthefuneralofYuri’smoth-

er,whenhewasachild.Thescenerecallstheopeningcemeterysceneof

GreatExpectations;likePip,youngYurifearfullywatchesthewindgusting

andshakingthebranchesofthetreesinthegraveyardandblowingtheleaves

away.ThenLeanquiteunexpectedlycutstoashotofYuri’smotherlying

tranquillyinsidehercasket.Yuri“istryingtocometotermswithDeath,”

Boltwritesinthescriptatthispoint.Sotheshotofthecorpsevisualizeswhat

Yuriimagines.“Heisthoughtful,butnotawed[byhisfantasy].”90Itisan

unforgettablevisualimage.

AlexanderandAnnaGromeko,affluentfriendsofhismother’s,become

theadoptiveparentsofYuri,whoisnowanorphan.Alexandergivestolittle

Yurithebalalaikathathismotherhadbequeathedtothelad.Yuricherishes

LeanChap14B.indd   346 9/21/06   2:59:25 PM



KnightwithoutArmor

347

theinstrument,whichshehadplayedbeautifully,thoughsheneverhada

lesson.“Shewasanartist,”saysAlex.

YuriZhivagogrowsuptobebothaphysicianandanaccomplishedpoet;

hefalls in lovewithhiscousin,theGromekos’daughterTonya,andthey

marry.YuriseesLaraforthefirsttimeonatrolleycarbutpayslittleattention

toher.LaraisbeingcourtedbyPashaAntipov,adedicatedrevolutionary.

PashaconfineshisagitationforrevoltatthisstagetohandingoutCommunist

leafletsonstreetcorners,only later joiningapeacefulprotestmarch,one

demonstratingforbreadandpeace.

ThoughLeanforthemostpartkeepstheRevolutioninthebackground

ofthefilm,whenhechoosestobringittotheforeground,hedoessointhe

same way that Eisenstein handled the abortive Revolution of 1905 in

Potemkin, that is,bychoosing incidents that are relatively insignificant in

themselvesbutstillsymbolicindicationsofthethrustoftheentirerevolu-

tionaryeffort.Forexample,inordertodramatizethetyrannythatledtothe

1917Revolution,Leanstagesthemassacreofthepeacefuldemonstratorsby

theCossacks.Leansuggests theslaughter ina rapidsuccessionof images

blendedintoasuperbweddingofsightandsound—theslashingofsabers,

thestunnedexpressionsofterrifiedpeasants,thedrumofthemarchingband

rollingintothemud,bloodspecklingthesnow.Afterthiscatastrophe,Pasha

becomesabitter,obstreperousanarchist.“Therewillbenomorepeaceful

demonstrations,”hevows.

Lara’smother,Amelia,adressmaker,isthemistressofVictorKomarov-

sky,anoverbearingandcunninglawyer.WhenAmeliarightlysuspectsthat

Victorhasseducedherteenageddaughter,sheattemptssuicidebyoverdosing

onpills.VictorsummonsDr.KurttothewretchedAmelia’sbedside,andKurt

bringsalonghisprotégé,Dr.Zhivago,tohelphiminthisemergency.Before

leavingthehouse,YuriZhivagowandersdownashadowycorridorandcomes

on a glass partition throughwhich awoman is dimly visible sitting alone.

Suddenly,thedooropensattheoppositeendoftheroom;Victorenterswith

alamp,whichshedsashaftoflightonLara.Sheisweepingbecauseshefears

hermothermaydie.YuriobservesLarathrowingherarmsaroundVictor’s

neckwhenheinformsherthatAmelia’slifehasbeenspared.Victorescortsher

outoftheroom,andtheroomgoesdarkagain.Leansymbolizesthebarrier

thatLara’srelationshipwithVictorplacesbetweenherandYuriatthismo-

mentbyphotographingthemonoppositesidesoftheglasspartition.

ButLaraisdeterminedtobreakoffhersordidliaisonwithVictor.When

sheinformshimthatsheisgoingtotakeupwithPashaonceagainandeven-

tuallymarryhim,hesneersather,saying,“Youaretoomuchofaslutto
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marryahigh-mindedyoungmanlikePasha.”Toprovehispoint,hethrows

Laraonabedandpossessesher;sheinitiallyresistshimbutfinallysuccumbs.

“Don’tdeludeyourselfthatthiswasarape,”Victorcommentssardonically

afterward.“Thatwouldflatterusboth.”

InadesperateefforttoescapefromVictor’spoweroverher,Laraap-

propriatesarevolverandfollowshimtoaChristmasEvecelebration.She

bursts inon the festivitiesandsummarily shootsathim.YuriandTonya,

guestsattheparty,witnesstheshootinginshockedsilence.Victorisnotseri-

ouslywounded,andherefusestopresscharges.Larasubsequentlyrenews

herrelationshipwithPashainearnest.

Thefilmtracesthewaysinwhichthelivesoftheprincipalcharactersare

disrupted“bythewarsandrevolutionsthatconvulsedthesocial fabricof

Russiaintheearlytwentiethcentury.”91WiththeoutbreakofWorldWarI

in1914,YuriZhivagoisdraftedintomilitaryservice;hebecomesanarmy

doctor,Laraanarmynurse.YevgrafandPashabothenlist.

Thewholefilmis,likeLawrenceofArabia,amasterpieceofunderstate-

ment.Thoughtsandemotionsareoftencommunicatedsubtlyandwithfew

words,andtheaudienceislefttograduallyabsorbthefullimplicationsofthe

story.Aswithotheradaptations,Leanhonesinonthenovel’sthemesand

deftlytranslatesthemintothevisuallanguageofcinema.Inonesequence,as

Russiansoldierssportingnewbootsmarchacrossthescreenontheirwayto

fightinWorldWarI,Yevgrafcommentsonthesoundtrackthattheboots

willeventuallywearout.Later,atthecloseofthesceneinwhichagroupof

war-wearytroopshavekilledtheofficerswhotriedtostoptheirignominious

retreat,onesoldierpausestopulloffthebootsofadeadofficertoreplacehis

own.Thesoldiers’boots,Yevgrafobserves,havefinallywornout—likethe

wearers’enthusiasmfortheircause.

YuriisworkingtirelesslyasadoctorattheUkrainianfrontinamakeshift

militaryhospitalwhenheencountersLara,whoseunflaggingzeal forher

callingequalshisown.Theyfallinlovebutdonotconsummatetheirmu-

tualpassionatthistime.Infact,whenthehospitalislatershutdown,Lara

urgesYuritogobacktohiswifeandson.Though,becauseofthewar,she

haslostcontactwithherhusband—shehasmarriedPashasinceherlasten-

counterwithYuri—shehasadaughtertothinkof.

Eventsmoveswiftly.Bytheendofthewar,LeninandtheBolsheviksare

in power, and the czar andhis family havebeen executed.Furthermore,

civilwarhasbrokenoutbetweentherevolutionaryRedGuardandtheczar-

istWhiteGuard,whoaremakingalast-ditchstandforareturntothemon-

archy.YurireturnstoMoscowinthemidstofthepostwardepression,only

tofindthattheCommunistshaverequisitionedtheGromekomansionand
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turned it into a commune. Meanwhile, the civil war continues to rage.

Surveyingthechaoticsituation,AlexanderGromekoexclaims,“Iwishthey

woulddecidewhichgangofhooligansisgoingtorunthiscountry!”

YuriiscomfortedtofindthatTonyahasgenuinelymaturedduringthe

wartimeupheavals.“Initiallylittlemorethanaprettychinadoll,alldressed

upinpink,”Tonyahasdevelopedintoa“strong,self-reliantwoman,more

than worthy of Yuri’s love and admiration.”92 Consequently, he puts all

thoughtsofLaraoutofhismind.

YevgrafpaysYuriandTonyaavisit.Thisisthefirsttimethehalfbrothers

haveevermet,anditisdisturbingnewsthathasfinallymotivatedYevgrafto

seekYuriout.NowacommissaroftheBolsheviksecretpolice,Yevgrafin-

formsYurithathispoetryhasbeenofficiallycensuredas“flagrantlysubver-

sive and absurdly subjective”; it has, therefore, been condemned by the

Communist Party. Yevgraf urges Yuri to take his family to the Gromeko

countryestateatVarykino,wheretheycanlivesafelyinobscurity.Aspart1

ofthemoviedrawstoaclose,Yuriandhisfamilyembarkontheirjourneyto

theUrals.Giventheausteritiesofthetime,theyarereducedtomakingthe

tripinaboxcarofafreighttraincrammedwithrefugees.

Aspart2getsunderway,Yuri,whileenroutetoVarykino,unexpectedly

runsacrossPasha,whoisnowknownasGeneralStrelnikov.Heisrabidlywag-

ing war against the surviving units of the White Guard. As the notorious

Strelnikov,Pashaisthepersonificationoftheidealisticrevolutionarywho,once

inpower,turnsruthlessfanatic.Nowasingle-mindedzealot,Strelnikovchill-

inglyconfidestoYurithathehaslongsincerenouncedhisrelationshipwith

Larabecause“theprivatelifeisdeadinRussiaforamanwithanymanhood”:

“Historyhaskilledit.Amanhasmoreimportantthingstodo.”Headdsdis-

passionatelythatLaranowlivesinthevillageofYuriatin,notfarfromVarykino.

In this,his lastmajor scene in thefilm,TomCourtenaymanages tomake

Strelnikov’sintensityseemtobeadistortedformofsainthood.

ItseemsregrettablethatStrelnikovallbutdisappears fromthemovie

after his early scenes in part 1. John McInerney complains, “Strelnikov

shouldnothavebeenallowedtovanish.”93Askedwhyheallowedthis,Lean

responded,“That is absolutely as it is in thenovel.”As amatterof fact,

PasternaktreatsVictorKomarovskyinmuchthesamemanner;Victortoo

vanishesfromthebookearlyinthestoryandthen,asweshallshortlysee,

resurfacesneartheend.“Peoplewhocriticizethathadbettercriticizethe

novel!Ifwe’ddepartedfromthenovel,I’msurethey’dhavecriticizeduson

thatscoretoo!”94

Sometime after Yuri and his family move into the Gromeko country

house,Yuri—inoneofPasternak’sDickensiancoincidences—runsintoLara
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bychanceinthesmallpubliclibraryinnearbyYuriatin.Theirwartimero-

mancenowblossomsintoafull-blownloveaffair.WhenTonyarevealsthat

sheispregnantwiththeirsecondchild,however,YuriridestoYuriatinand

tellsLarathathemustneverseeheragain.Leavingherintears,hestarts

homeonlytobeconscriptedbypartisansoftheRedGuard,whoarestill

pursuingtheremnantsoftheWhiteGuardandforcehimintoserviceasa

militarydoctoragain.

AftertwoyearsofministeringtothepartisansintheSiberianforest,Yuriis

abletoescapefromthecampduringablindingsnowstormandtrudgeacross

thedesolate,windsweptsteppes.HegetsasfarasLara’sapartment,whichison

thesecondfloorofashabbydwellinginYuriatin.Laragiveshimaletterthat

Tonyaleftwithher,beforeTonyaandherfamilydepartedforMoscow.Tonya’s

letterexplainsthatshegavebirthtoababydaughterafterYuriwaskidnapped.

Tonya,herfather,AlexanderGromeko,andthechildrenarebeingdeportedto

France as undesirables, presumably because her husband’s poetry has been

banned,andthisstigmahasextendedtohisfamily.

LaratellsYurithatTonyaentrustedherwithhismother’sbalalaikabe-

foresheleft,andhetellshertoholdontoitasakeepsake.Suddenly,Victor

Komarovsky,whohasbeendrinkingheavily,showsupatthedoor.Always

thepoliticalopportunist,hehasconnivedhiswayintobeingappointedto

the Commissariat of Foreign Affairs for the Bolsheviks. He reveals that

Strelnikov,bycontrast,hasfallenoutoffavorwiththeCommunistPartyand

beenbrandedamurderous fanatic.Victordrunkenlyexplains thatLara is

nowthewifeofanenemyofthestateandthatYurihasbeendeclaredade-

serterbytheRedGuard—butthatheis,nonetheless,preparedtosmuggle

thembothoutofthecountry.Theydeclinehishelp,fearingBolshevikrepri-

sals,andthrowhimoutofthehouse.

RodSteigerpersonallysympathizedwithVictorinthisscene.According

toSteiger,“VictorhadacompulsiveaddictiontoLarafromthetimeshewas

ateenager.”HecomesbackyearslaterandfindsherwithYuri,hisrival,yet

heofferstorescuethemboth.“Victor’sobsessionwithLarahasdrivenhim

todrink,andwhenLaraandYuriejecthimfromherapartment,hestumbles

andfallsdownthestepsinadrunkenrage.”Musteringakindofinebriated

dignity,Victorshoutsatthemthattheywillbothregrettheirdecision.“On

thewhole,”concludesSteiger,“IthoughtVictorwasratherpathetic.”95

YuriandLaraseekrefugeinthecountryhouseatVarykino,whichhis

wifeandfamilyhavebeenforcedtovacate.Abandonedformonthstothe

elements,thehouseiscoveredinsideandoutwithsnow;ithasbecomea

crystalline ice palace, topped with glittering Byzantine cupolas. Late one

night,Yurisitsathisoldwritingdesk,workingonhiscycleof“Larason-
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nets.”Outsidehehearswolveshowling,“symbolicofthegrimrealitiesthat

arestalkingclose.”96

ThehostileouterworldclosesinonthemintheguiseofVictor,who

onceagainsuddenlyreappears.Hereassertshisultimatumthattheyboth

mustleavewithhim.Nowcoldsober,hetellsthemthatStrelnikovhasshot

himselfinordertoavoidanignominiousexecution.Lara,nowthewidowof

theinfamousStrelnikov,andYuri,stillthedissidentpoetanddeserter,are

bothcandidates forafiringsquad.Victorcanoffer themasyluminaFar

Easternrepublic,whereheisgoingonadiplomaticmissionfortheCommis-

sariatofForeignAffairs.

Lean chose tohave Strelnikov’s suicide playedoffstage, even though

Pasternakdoesdepicttheepisode.Inthenovel,Strelnikoveludestheau-

thoritiesandsecretlycomestoseeYuri;henostalgicallyreminisceswithYuri

aboutLara,whoistheonelinkbetweenthem.Duringthenight,Strelnikov

takeshisownlife,andYuridiscovershiscorpsethenextmorning.“Strelnikov

layacrossthepath,”Pasternakwrites,“withhisheadinasnowdrift.Hehad

shothimself.”97BolthaddramatizedStrelnikov’s fate,butLeanwascon-

cernedthatthisscene,asBoltwroteit,wouldaddsignificantlytotheoverall

lengthofthefilm.

Inanycase,VictorsaysthathewillseethatYurigetssafelyoutofRussia

butthathewillthenbeonhisown:“Larastayswithme.”Yuriostensibly

agreestoleaveRussiawithLara,underVictor’sprotection;hetellsLaraand

Victortoprecedehimtothestation,wherehewilljointhem.Buthispride

preventshimfromacceptingsanctuaryfromVictor,andhestaysbehind.As

Sarrisdescribesthescene,“Yurirunsupthestairsoftheoldmansiontoget

onelastlookatthedepartingLara.Lean’scamerafollowsYuri;themusic

swells,Yurireachesthefrostedwindow,butit’slocked.”Inhisimpatienceto

“catchonelastglimpseofhisbeloved,”hesmashesthewindowpane.98When

thetrainpullsoutofthestationwithoutYuri,LararevealstoVictorsome-

thingthatYuridoesnotknow:sheiscarryingYuri’schild.Sheforlornlyreal-

izes that the price of her accepting Victor’s help in fleeing to safety is

submittingtohissexualdemands.

AsRichardSchickelwrites,“Theactionof thefilmmaybedescribed

verysimplyasthedisillusionment—butnotthesouring—ofYuriZhivago.

Onebyonehishopesofpreservinghisidentityasdoctor,aspoet,asfamily

man,asuniqueindividualarecasuallyandwantonlydestroyedbyaRevolution

withwhichhemildlysympathizes,butinwhichhedoesnotwanttoinvolve

himself.Finally,andmostcruelly,theonethingtheRevolutionhasgiven

him—theopportunitytopossessphysicallyhisgreatlove,themagnificent

Lara—istakenfromhimtoo.”99
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YurireturnstoMoscowin1922,andYevgrafeventuallyfindshimwork

inahospital.Hedevelopsheartdisease,symbolicallysuggestingthatheis

sufferingfromabrokenheartafterlosingLaratoVictor.Thus,YuriZhivago,

perhapsbetterthananyotherLeanhero,representsLean’songoingtheme.

Heisamanwhosimplyrefusestoacceptthatasituationisentirelyhopeless;

heneverdespairsofsomehowbeingreunitedwithLara.Butitisnottobe.

In1929,heisridinginatrolleycarandseesLarathroughthewindow.

Hegetsoffthetrainandfranticallyendeavorstoovertakeher,buthesuffers

afatalheartattack,collapsesinthestreet,andexpires.Laraistotallyoblivi-

oustoYuri’sfate.Thefilm,then,isbookendedbythetwostreetcarscenes,

whichBoltdevisedtoportraythefirstandlasttimesYuriseesLara.

ThelasttimeweseeLara,sheproceedsdownastreetdominatedbyan

ominousposterofStalin,andsheisfinallylostfromview.Yevgrafcomments,

invoice-overonthesoundtrack,“IknewhernamefromtheLaraPoems,

whichIhadfoundamongmybrother’smanuscripts.”Yevgrafremainsan

ambiguousfigure.Asanofficerofthesecretpolice,hemaintainstheparty’s

official ban on Yuri’s poems during his lifetime, but, after Yuri’s death,

Yevgrafloyallysnatchesthemfromoblivionandhasthempublished.“Itried

totraceLara,”Yevgrafcontinues,“butIcouldn’t.Shemusthavebeenar-

restedinthestreet,assooftenhappensthesedays;andshediedorvanished

somewhereinaStalinistlaborcamp,forgottenasanamelessnumberonalist

whichwasafterwardmislaid.”

Theepiloguereturnsustothenarrativeframe,withYevgrafinterview-

ingtheyounggirlnamedTonya,whoismostlikelythelostchildofYuriand

Lara,atthedamsitewheresheworks.Yevgrafmakesafinalreflectionon

Yuri’slifetotheyounggirl:“We’vecomeveryfarveryfast.Butdoyouknow

whatitcost?”Afterponderingtheimplicationsofthestoryshehasbeentold

foramoment,TonyasaysflatlythatsheisnotYuriZhivago’sdaughter.She

remembershermother,Lara,sheexplains,butwasalwaysledtobelievethat

VictorKomarovskywasherfather.DuringachaoticinsurrectioninMongolia,

whereVictorhadbeenpostedtemporarily,shewasseparatedfromherpar-

entsandwasorphaned.Heronelastingmemoryofhermotheristhebala-

laikathatLaragaveher.

AsTonya,accompaniedbyherboyfriend,David,takesherleaveofhim,

Yevgrafnoticesthatshehasslungabalalaikaacrossherback.Heinquires,

“Canyouplaythebalalaika?”David,ayoungengineer,answersforher:“She

can;andnoonetaughther.”Yevgrafreplies,“Ah,then,sheisanartist;it’sa

gift.”Untilthismoment,Yevgraf’sinterrogationofTonyahadprovedin-

conclusive,butnowheiscertainthathehasfinallyfoundYuriandLara’s
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daughter.Thebalalaika,whichYuriinheritedfromhismother,hadpassedto

LaraandthentoTonya,whohaslikewiseinheritedhergrandmother’sgift

ofplayingitintuitively.

Thefilm’slastshotisnotinthescreenplay,whichendswithDavidand

Tonyarecedingintothedistanceas“thedamgatesopenandtheplunging

waterfillsthescreen.”100ButLeanaddsafinalshotofarainbowglowing

overthehugedam,possiblysuggestingthatthefuturewillbebrighterfor

Tonyathanitwasforherparents.

Dr.ZhivagohasbeencalledGonewiththeWindonice,butitdoesnot

picktheaudienceupandsweepthemalonglikeGonewiththeWind.Zhivago

buildsslowlytowarditsclimax.Earlierscenes,apparentlyunimportant,con-

tributetothegradualdevelopmentofcharacterizationandatmosphereand

totheimpactofthefilmasawhole.Asaresult,theaudienceatthefirstNew

Yorkpresspreview,onthedaybeforethepremiereonDecember22,didnot

findZhivagocompelling.Theyweresimplynotpreparedfortheunprece-

dentedvisualexperiencetowhichtheyweretreated.Manyofthereviewers

didnotknowwhattomakeofthemovie,astheearlyreviewsindicate.Since

Iattendedthatpresspreview,Irememberthattheaudiencebegantofidget

noticeably as themovieunspooled. I also recall the impatienceexpressed

duringtheintermissionbysomeofmycolleagues,whofeltthatthepicture

wasalreadytoolongandtooslow.Iwasamongtheminoritywhorealized

thatherewasafilmthatneededdiscussionandreflectionbeforethebreadth

ofitsmeaningcouldbegraspedfully.

MGMhadlaidonagrandpartyafterthepremierethefollowingnight,

ontheroofoftheAmericanaHotel.Itwasafestiveoccasion,untilaround

midnight,whenthenewspaperreviewsarrived.Thenapallsettledoverthe

proceedings.“ThereviewsweretheworstI’deverhadinmylife,”saidLean.

Someof theguests shookhishandbeforehastilydeparting,murmuring,

“Well,David,I likeit.”Thediningroom,whichhadshortlybeforebeen

crowdedwithwell-wishers,wasnowaseaofemptytables.“Ifeltabsolutely

sickatheartandashamed,”Leanconcluded.101

Thenoticesweredecidedlymixed.Onthepositiveside,theyacknowl-

edgedthatthemovieofferedaneyefulonthelevelofsheerspectacle.Itwas

termedagloriouslyglossymovie,featuringcolorfulparadesandpageantry,

aswellasexcitingbattles.Referringtotheepicsweepofthegrandwinter

landscapes,one criticquipped,“DavidLean’sDr.Zhivagodoes for snow

whathisLawrenceofArabiadidforsand.”Onthenegativeside,severalcrit-

icswentontodescribethemovieascreakingundertheweightofatedious

plotthatmakestheRussianRevolutionjustabackdropforaconventional
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lovetriangle.Insidethisfatmovie,onerevieweropined,thereisaLeanfilm

strugglingtogetout.102

JudithCrist’sreviewintheNewYorkHeraldTribunewastypicalofthe

noticesthathadnothinggoodtosayaboutthepictureatall:“Itismerelya

spectacularsoapopera. . .filledwithcardboardcharacters,declaringthat

loveandrevolutionmakegloomybedfellows.”WhatreallyriledLeanwas

Crist’sobservationthathisprevioustwomasterfulspectacleswereproduced

bySamSpiegel,whileforDr.Zhivago“CarloPontitookovertheproduction

chores.”103

Crist’simplicationseemedtobethatSamSpiegelwasprincipallyrespon-

sibleforthesuccessofKwaiandLawrence,anopinionwithwhichSpiegel

wouldcertainlyhaveagreed.Infact,Spiegelhadbeengivinginterviewsto

thepress,inanticipationoftheopeningofhisnextproduction,TheChase

(ArthurPenn,1966).HestatedthatLeancustomarilygottooboggeddown

indetailswhenmakingamovieandthathe,Spiegel,likeabenevolentuncle,

hadtokeeptheproductionontrack.LeangothisownbackwhenTheChase

wasreleased;thecriticswereamiabletoDr.Zhivagoincomparisonwiththe

waythattheydismissedTheChaseasaconventionalmelodramaaboutan

escapedconvict,ineptlydirectedbyArthurPennand“overproducedbySam

Spiegel.”104ButthatwasnoconsolationtoDavidLeanatthetime.

WhatLeandidfindconsolingwasRichardSchickel’senthusiasticnotice

inLife,alreadycited.SchickelcelebratedLean’sachievementinemploying

his “careful, conscious artistry” to create “the visual equivalent of Boris

Pasternak’snovel.”105

PaulineKael,writingafewmonthsafterthepremiere,admittedthatDr.

Zhivagowasdirectedwith“solidcraftsmanship.”Butthensheweighedin

withthedissentingreviewers:“WhatmakesaDavidLeanspectacleuninter-

estingfinallyisthatit’sinsuchgoddamngoodtaste.It’sallsoploddingly

intelligent,andcontrolled,so‘distinguished.’”106

MyownjudgmentofthefilmhasnotwaveredsincetheNewYorkpress

screening.Dr.Zhivagoisathought-provokingpicturethatrepaysthereflec-

tiononespendsonit.Itisamoviethatthefilmgoerdoesnotsomuchenjoy

asexperience,asonerealizeshowallthevariedelementscoalesceintoasom-

berandmovingtapestryofRussianlifeinwarandpeace.

RobertBolt’sscriptsticksreasonablyclosetotheoriginal,asSchickelob-

serves,butwithoutaffordingtheliterarysourceunduereverence.Theoverall

plotstructurestaysintact,withPasternak’sbestlinesgivendueweight.The

massiveproduction,boastinggrandsetsandbreathtakinglocations,evinces

Lean’sexquisiteeyeforspectacleandhasarich,storybookquality.
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OmarSharifgivesamagnificentperformance,thesolidityofwhichdraws

attentionawayfromthesometimestoo-good-to-be-trueaspectsofhischar-

acter.RodSteigerandJulieChristiestandoutamongthehostoffineactors

gatheredbyLeanforZhivago,givingperformancesofsubstanceandemo-

tionalforce.AndthereliableAlecGuinnessonceagaincontributesathought-

ful character study of great depth. Moreover, where a romantic musical

passageiscalledfor,Jarreprovidesitwithlushstringsandmelodicarcs.In

brief,themovieunfoldswithoutthegimmicky,sentimentalheart-tugging

flourishesofmostepics,and,whileitisnotasemotionallyinvolvingasLean’s

previoustwospectacles,theimpressionscreatedbythisremarkablefilmlin-

gerlongafteronehasseenit.

ReflectingonthemaulingthatDr.Zhivagoreceivedinitsinitialrelease,

Leansaidthathealwayssuspectedthatcriticsare“highlysuspiciousofany-

thingthatcostsalotofmoney”:“Ifyouspendalotofmoneyandyou’ve

gotbigstaractors,Ithinktheytendtosharpenuptheirrazorbladesand

divein.”107

OmarSharif remembersadjourningwithLeantoasmall supperclub

aftertheyretreatedfromtheMGMreception.Theysatinsilenceforquitea

while,Lean“smokingwithhiscigaretteholder.”Allofasuddenhesaid,

“Omar!IknowwhereIwentwrong!”Thefilm“sufferedfrombeinghastily

edited,”justtomeetMetro’sdeadlineforthepremiere;hewasconfident

thathecouldreedititproperly.108

ThenextdayLeanwenttoseeRobertO’Brien,whowasinNewYork

forthepremiere.Heexplainedthat,nowthathehadwatchedthemovie

withanaudience,hewasawarethatthepacingofsomeofthesceneswas

slightlyoff.HeassuredO’Brienthathecouldsweatsomefootageoutofthe

film,toimprovetheoveralltempo.O’Brienrespondedthathestillhadfaith

inthepicture:“I’mgoingtospendanother$1milliononanewadvertising

campaign.”109

RightafterNewYear’sDay,LeanandNormanSavagereturnedtotheir

editing roomsatMGMinCulverCityandbeganreediting somescenes.

There were no substantial alterations at this juncture; the changes were

mostlyamatteroftighteningthingsup.Leanshaved17minutesfromthe

film’soriginalrunningtimeof197minutes.“IfyouaskmewhatIcut,Ifind

ithardtotellyou,”hesaidafterward,“becausethereweretensecondshere

andtensecondsthere,gettingpeopleupstairsalittlebitquicker,through

doorsquicker,andsoforth.”Therewasmuchspeculationatthetimeasto

whetherLean’sdecisiontoshortenthefilmto180minuteswasapanicges-

turethatresultedinbutcheringthemovie.“Therearenogreatlumpsoffilm

LeanChap14B.indd   355 9/21/06   2:59:26 PM



ThePeakYearsinHollywood

356

cutout,”Leanmaintained,“justtinylittlesnips.”110Leannotedforgood

measure that he had willingly tightened Lawrence ofArabia immediately

afterithadopenedaswell.

AfterheandSavagehadfinishedreeditingthemovie,Leanshippedthe

revisedprintstothecinemaswhereDr.Zhivagowasbeingshown.Thefirst

twoweeksofthepicture’srunitwasplayingtoemptyhouses.ThenO’Brien’s

mediablitzbegantokickin,andthefilmgoerswhowenttoseethemodified

versionofthemoviereactedfavorably.Wordofmouthdidtherest,andby

thefourthweekthepicturewasdoingcapacitybusiness.

LeanattendedtheLondonpremiereinApril;theBritishcriticshadap-

parentlyreadtheAmericannoticesandparrotedsomeoftheNewYorkcrit-

ics’complaints.LeanwasparticularlyoffendedbyAlexanderWalker’sreview

intheLondonEveningStandard.WalkerappliedtoLeantheoldHollywood

aphorism that, when a director dies, he becomes a photographer. Since

StanleyKubrickwasfamiliarwiththisoften-repeatedadage,Iaskedhimto

commentonitsapplicationtoLean.“It’saclever,nottosayglibremark,”

heanswered.“Itmeansthatthefilmhasbeentoobeautifullyphotographed.

AlexWalkerseemedtobesuggestingthatLeanincludedsomeprettyimages

inthefilmfortheirownsake,andnotnecessarilytoservethestory.Thatis

certainlyunfairtoDavidLean.”Later,LeangotevenwithWalker.When,

duringthemakingofRyan’sDaughter,Walkerrequestedaninterview,Lean

respondedthat,sincehewassupposedlydeceased,hecouldnotseehim.

AlecGuinness,ontheotherhand,toldmethathethoughtthemovie

was“wonderfultolookat”buttoolovelyattimes,asWalkercontended.

“Zhivago composing his poems with frozen ink in a fairy-tale castle,”

Guinnessremarked,“wasabitmuch.”Incontrast,RobertBoltwroteLean

thathefoundthefinishedfilmpowerfulandmoving.Itwasanecessarily

simplifiedversionofthebook,butcertainlynota“trivialization”ofit.“I

can’ttellyouhowproudIamtobeyourlieutenantintheenterprise.”111

LeanmadearareappearanceonLondontelevisiontopromotethepic-

ture;henotedthatthecriticKennethTynan,knownforhisacidreviews,had

beenhalfanhourlateforthepicture.“Heisnodoubtnowsittingdownto

writeacausticreviewoftheproceedings,”saidLean.WhenTynanphoned

Leantoprotesthisstatement,heassuredLeanthathewouldwriteaneven-

handedreview.Leandidnotbelievehimforaminute.Heinvokedtheold

bromideinthefilmindustry:“Bewareofthemanwhoissoftlywhispering

inyourear,ashemaybepissinginyourpocket.”Inpointoffact,Tynandid

writeacausticnotice,comparingthemovieto“anorchestraplayingwithout

aconductor.”112
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DespitethedisappointingcriticalresponseinLondon,thefilmwenton

tobeabighitinEngland,justasithadinAmerica.Dr.Zhivagocaughtthe

fancyofthegeneralaudience,andpeoplepouredintoseeittheworldover.

Itseemedthatnobody liked itbutthepublic—andotherdirectors.After

seeing Dr.Zhivago, the ItaliandirectorLuchinoVisconti (RoccoandHis

Brothers[1960])whisperedtoafriend,“Let’sgoinandseeitalloveragain.”

Heinsisted,however,thattheyhideintheback:“Otherwisethey[thecrit-

ics]willlynchme.”113

TheAcademyAwardceremoniestookplaceintheCivicAuditoriumin

SantaMonicaonApril18,1966.Dr.Zhivagoreceivedtennominations,the

samenumberasLawrenceofArabia,butLawrencenabbedsevenAcademy

Awards,whileZhivagowononlyfive.Zhivago’sawardswereforcinematog-

raphy (FreddieYoung),productiondesign (JohnBox), costumes (Phyllis

Dalton), musical score (Maurice Jarre), and screenplay (Robert Bolt).

WilliamWylertoldmethathehadphonedLeanwhenthenominationswere

announcedandwarnedhimnottoexpecttheOscarforbestdirector.“They

nevergiveittoyouforthreepicturesinarow,”hetoldhim.

Nevertheless,Leanstillhadhope.Infact,hewassoconvincedthathe

wouldwinthathewasalreadystandingupasthenameofRobertWisewas

announcedforTheSoundofMusic.Hethereforefounditawkwardtohave

togo to thepodium shortly afterward to acceptRobertBolt’sAcademy

Awardinhisabsence.TheU.S.governmentwouldnotallowBoltintothe

countrybecauseofhisprisonrecord,theresultofhisarrestin1961inan

anti–nuclearwardemonstrationinLondonwhileworkingonLawrenceof

Arabia.“I’mterriblygladtoacceptthisawardforRobert,”Leansaidwhen

handedBolt’sOscar.“Hehadamostfiendishlydifficultjob;andthefilm

wouldnothavegotallthisbrass[Oscars]butforhim.”Afterward,Leanwas

congratulatedbackstageforshowinghimselfsuchagoodloser.

JulieChristiewontheOscarasbestactress,butforJohnSchlesinger’s

Darling, which she made immediately after Zhivago. I asked Schlesinger

whetherhethoughtheandLeanhadmadeheraninternationalstar.“Julie

iscreativeandinventiveonherown,”heanswered,“butshedoesrespond

tosympatheticguidance.Underthesecircumstancesadirector likeDavid

Leanormyselfcanworkwithhertoproduceabetterfilm.”

Dr.Zhivagocontinuedtodobriskbusinessattheboxofficethroughout

1966;itcost$15milliontomakeandeventuallyearned$43millionwhile

playingfirstruninitsreserved-seat,road-showengagements.Leanattrib-

utedthephenomenalsuccessofthepictureinsomeparttothepopularityof

“Lara’sTheme.”NeitherLeannorJarrecouldhaveimaginedthatitwould
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becomesopopularinitsownright,firstinaninstrumentalversion,then,

withlyricsadded,as“WhatNow,MyLove?”Thesongversionremainedon

thepopchartsfortwoyears.

Dr.Zhivagowentontobecome,nexttoGonewiththeWind,MGM’s

topmoneymakerofalltime.Iteventuallygrossed$200millionworldwide.

Furthermore,LeanhadnegotiatedafinancialdealwithPontithatgavehim

abiggershareofthefilm’sprofitsthanhehadgottenfromSpiegelforthe

twoblockbusterstheymadetogether.Lean,asstatedbefore,alwaysinsisted

thathedeservedabiggersliceofthepiethanhehadgottenfromSpiegelfor

Lawrenceinparticular.Bycontrast,SharifclaimsthatLean“madealotof

moneyonZhivagobecausehehadaverystrongcontract—hisfortunewas

madeonZhivago.”114 Indeed,Lean’s earnings from Zhivagomadehim a

princelypersonalfortuneofmorethan$10million.

YetLean alwayswenton thedefensivewhenanyonementioned that

Zhivagodiminishedhisreputationwiththecritics.Nevermindthecritics,he

wouldsnapback:“Iwouldn’ttaketheadviceofalotofso-calledcriticson

how to shoot a close-upof a teapot.”115Elsewherehenoted,“Thatfilm

madememoremoneythanallofmyotherfilmsputtogether.”116

Lean’spersonallife,however,wasindisarray.Hehadcontinuedhisaf-

fair with Barbara Cole while making Zhivago. Nevertheless, he was still

enoughofaQuakerathearttofeelguiltyabouthisneglectofLeilaLean,

whowasstillhiswife.InSeptember1966,heembarkedonaworldwidetour

topromoteZhivago.Sohemadeastopover,whileinIndia,tobewithLeila

atahotelinDelhiforawhile.

Buttheirreunionwasanunmitigateddisaster,asLeilawasstillsuffering

from clinical depression. She was becoming increasingly withdrawn and

lapsedintolongperiodsofsullensilence.Leansaidshewas“takingpillsby

thedozens...andtotteringontheedgeofanervousbreakdown.”Hebe-

gan having nightmares in which Leila was transformed into a venomous

snake,coiledaroundhisneck.117Hewasconvincedthatitwouldbekinder

tomakeacompletebreakwithher,but,wheneverhesuggesteddivorce,she

counteredwithrenewedthreatsofsuicide.Sohestayedmarriedtoherfor

anothertwelveyears.

ContinuinghispromotionaltourforDr.Zhivagointhefallof1966,he

movedintoLaurie’sHotelinAgra,aBritishcolonial-typehotelneartheTaj

Mahal. There he began an affair with Sandy Hotz, the twenty-year-old

daughterofthehotelmanager.OnNovember18,1966,hepennedator-

turedlettertoBarbaraCole,confessingthathehadfalleninlovewithagirl

youngenoughtobehisdaughter.Inhis“bloodyarrogance,”headmitted,

hehadpreviouslythoughthewasimmunetosuchbehavior.Heexpressed
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hisshameandguiltforendinghisrelationshipwithBarbarainthisfashion

andbeggedherforgiveness.118Colewasphilosophicalaboutthebreak;she

reflectedthat,whenLean’ssexualrelationshipwithawomanhadpassedits

peak,heabandonedher.Shehadneverdeludedherselfonthispoint.

SandyHotz’sparentswerescandalizedthattheirdaughterwasinvolved

with a man thirty-seven years her senior. In a gesture of propriety, Lean

waited until Sandy turned twenty-one on February 21, 1967, before he

sweptherawayfromherfamily.TheyproceededontotheRichmondHotel

inMadrid,whereLeanpreferredtohanghishatinthosedays.DavidLean

andSandyHotzwouldbetogetherforthenexttwentyyears,buttheywould

notmarryuntilLean,ofcourse,finallydivorcedLeila.ABritishproducer

who spokeon conditionof anonymity toldme that, onenight in1976,

whenDavidandLeilaweretogetheragainforawhileatGrosvenorHouse

inLondon,Davidtoldherthathewasgoingdowntothehotellobbyfora

packofcigarettes—andhenevercameback.Leilaatlonglastsawthehand-

writingonthewall,asLean’sthreepreviouswiveshaddone,andtheywere

divorcedin1978,withLeilareceivinga$1millionsettlement.

Sandysaysthat,aftershewenttolivewithLeaninSpain,theytraveled

ontheContinentextensivelywhilehesearchedforhisnextproject.Hewas

stilldisturbedbythefactthat,thoughhehadachievedfinancial indepen-

dencewithZhivago, critical acclaimhad eludedhim.LeslieHalliwell, for

example,regrettedLean’s“submergenceofhissensitivetalentinpretentious

butempty spectacles.”119Halliwell added insult to injuryby listingGreat

ExpectationsasLean’sonlyoutstandingfilm.“WhatwasIsupposedtodo,”

Leancommented,“stopafterGreatExpectations?”120

Halliwell implied that, having begun to make Hollywood spectacles,

Leanhadlongsinceceasedtomakefilmsthatborethestampofhisper-

sonaldirectorialstyleand,thus,thathehardlydeservedthestatusofanau-

teurdirector.Onthecontrary,likeanyauteur,Leanoversaweveryaspectof

theproductionofafilmmadeonthegrandscaleofZhivagojustasperson-

allyashehadinthedayswhenhewasmaking“smaller”films.Consequently,

hislaterepicsarejustasunmistakablyDavidLeanpicturesashisearliermov-

ies.“Thehighbrows,”Leancommented,“sayIcan’tdoanythingbutepics.

Atanyrate,I’llmakethebestepics.”121

ThoughsomefilmhistoriansdateLean’s“decline”fromDr.Zhivago,

thatfilmhasheldupverywell.In1995,itwasreleasedonvideocassettein

wide-screenformatatitsoriginalrunningtimeof197minutes.In2001,it

wasreleasedonDVDinafullyrestored,digitallyremasterededition.The

studiotechnicianswhoreconstructedthefilmstabilizedsomeimagesand

repairedscratchesontheoriginalnegative,whichreposedinMGM’svault.
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Asamatteroffact,theyevenaddedthreeminutesoffootagethattheyfound

intheMGMarchives,footagethathadnotbeenincludedintheoriginal-

releaseprints.Accordingly,therestoredDVDversionrunsaneven200min-

utes,slightlyoverthe197minutesofLean’soriginalcut.Thereleaseofthe

restored version on DVD brought renewed attention to the picture and

garneredsomereevaluationsbycriticslikeAlexanderWalkerthatweremuch

morebenignthanthenoticesthatWalkerandothersaccordedthefilmin

1965.

Thefilmhascontinuedtoreceiverecognitioninrecentyears.Whenthe

AmericanFilmInstitutecelebratedAmericancinema’sgreatestlovestories

withatelevisionspecialbroadcastonJuly11,2002,Dr.Zhivago,alongwith

GonewiththeWind,wasamongthetoptenfilmsselectedbythevoters(film

criticsandfilmprofessionals).Thefollowingyear,OmarSharifwasawarded

aGoldenLionforhislifetimeachievementinfilmattheVeniceFilmFestival,

andhisplayingthetitleroleinZhivagowasspotlighted.

Inaddition,aRussianrestaurantnamedZhivago’shasbeenopenedin

theChicagosuburbSkokie,inhonorofbothPasternak’sbookandLean’s

movie.Themanager, aRussian immigrant, toldme that the controversy

overthebookhaslongsincedieddowninhisnativelandandthatnowitis

taughtinschools.Furthermore,thefilm,whichwasbannedinRussiafor

nearlythreedecades,wasfinallyreleasedtherein1994,sixyearsaftertheban

onthenovelwaslifted.Inshort,Dr.ZhivagohasreceivedkudosthatLean

didnotlivetoenjoy.122

AfterthecriticalfailureofZhivagoin1965,Leanwasboundtobevery

carefulaboutwhathechosetodonext.WhilehewasstayingwithSandyin

ahotelinRome,heexchangedletterswithRobertBoltaboutadaptingan-

otherclassicnoveltothescreen.Theyexploredthepossibilityofdoingafilm

alongthelinesofGustaveFlaubert’sMadameBovary,andthatishowLean’s

nextfilm,Ryan’sDaughter,cametobe.

LeanChap14B.indd   360 9/21/06   2:59:28 PM



361

THELOWERDEPTHS

ChapterFifteen

RYAN’SDAUGHTERANDTHEBOUNTY

It’sthelifeyoumadeforyourself;anddon’tactlikeit’snotyours.
—AnnetteJennings,ahousewifeinthefilmTheSafetyofObjects

ThecriticsnevercaughtonthatRyan’sDaughterwasreallyMadameBovary.
—DavidLean

LeanwasmullingoverpossiblefilmprojectswhileresidingwithSandyHotz

attheHotelParcodelPrincipeinRome.RobertBoltwasdialoguingwith

himbymailaboutadaptingGustaveFlaubert’s1856novelMadameBovary

forfilm.BoltwasworkingonapreliminaryscreentreatmentofFlaubert’s

classictaleofadultery.Hemadenobonesaboutthefactthathewasdevel-

opingthetreatmentwithhissecondwife,theactressSarahMiles(TheServant

[JosephLosey,1963]),inmindforthelead.

Commentators on Ryan’s Daughter have customarily not made very

muchofthelinkbetweenitandMadameBovary.YetLeanhimselfsaidthat

thenovelwastheinspirationforthefilm,asnotedinoneofthechapterepi-

graphs.Itis,therefore,importanttoexaminebrieflyhowBolt’sscriptfor

MadameBovaryevolvedintohisscreenplayforRyan’sDaughter.

Tobeginwith,Lean studiedBolt’s proposal for a film adaptationof

MadameBovarywithgreatcare.Flaubert’snovelcentersonEmmaBovary,

theunfaithfulwifeofadiffidenthusband,acountrydoctor,CharlesBovary.

Shepursuesahandsomerake,RodolpheBoulanger,whiletrappedinahum-

drummarriage.TheplotinterestedLean,asitdidBolt.Afterall,Leanat

sixtywaslivingwiththetwenty-one-year-oldSandyHotzwhilestillmarried
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tohisestrangedwife,Leila,andBoltatforty-fivehadrecentlymarriedthe

twenty-seven-year-oldSarahMilesafterdivorcinghisfirstwife.Bothmen

werenostrangerstomaritaldiscord,andthestoryofEmmaBovaryreso-

natedwiththem.

MadameBovary

GustaveFlaubertwasborn inRouen in1821, and, likeBorisPasternak,

beganhiswritingcareerwithshortstories,graduatingtonovelsby1845,

whilestillinhistwenties.OnSeptember19,1851,hebeganwritingMadame

Bovary,hismasterpiece,whichoccupiedhimfornearlyfouryears.Itwasfirst

published in serial form in La revue de Paris in 1856. In January 1857,

FlaubertandtheeditorsoftheRevuewereprosecutedforfoistingonthe

readingpublicadecadentnovel,onethatallegedlyoffendedreligionand

publicmorals.1

HenryJames,whomuchadmiredMadameBovary,declaredthatthenov-

elwasnotan inducement toadultery,as theprosecutioncharged.Onthe

contrary,itcouldjustaseasilybeemployedas“aSundayschooltext,”warning

againstmaritalinfidelity.Itshockedtheminionsofpublicmorality,Jamescon-

tended,becauseofFlaubert’s “refusal toprovide explicitmoral judgments

aboutthecharacters”;Flaubertleftsuchjudgmentstothereader.2

Inanyevent,thedefendantswereacquittedinFebruary1857,and

thenovelwaspublishedinbookforminApril.Becauseofthenotoriety

occasionedbythetrial,MadameBovarybecameasuccèsdescandale(just

as thebanningofDr.Zhivago inRussiawouldbringPasternak’snovel

worldwideattention).

SincehisdeathonMay8,1880,Flaubert’sapprovalratinginliterarycir-

cleshassteadilyrisen;hehasbeenrecognizedasamasteroftheEuropean

novel.Jameswasoneofseveralliteraryfigureswhocontinuedtochampion

thenovel;hewrotein1902thatFlaubert’ssearchingportraitofEmmaBovary

andhisperceptivepictureofherprovincialneighborswereimpeccable(thefull

titleofthenovelisMadameBovary:ProvincialManners).In1946,thenovel-

istVladimirNabokovstatedthatFlauberthadelevatedabanalstoryabouta

bourgeoismarriageandanadulterouswifetothelevelofhighart.3

Flaubert’sdescriptivelanguageisquitevivid,aswhenheportraysEmma

andRodolphe’slovemaking:“Thechillofthenightspurredthemtomore

passionateembraces;thesighsontheirlipsseemedtothemallthemorear-

dent.”4WhenEmma’sclandestineaffairinevitablycomestolight,shetakes

poisontoforestalladreadfulscandal.Flaubertdescribesmovinglyhow,as
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sheliesdying,shelooksforwardtodeath:“Theywerebehindherforever,

thoughtEmma—allthebetrayals,theinfamies,andthemyriadcravingsthat

hadtormentedher.”5

Inthelastanalysis,FlaubertshowshowEmma,anincurableromantic,

hadderivedherlongingsfortheperfectloveaffairfromthepennypressof

the time, the equivalent of any issue of a woman’s magazine like True

Confessions today. She idealized Rodolphe—who, in reality, was nothing

shortofacad—turninghimintoherknightinshiningarmor.Flaubertthus

depictshow“weliveatthemercyofthefictionsweourselvescreate.”6

LeanwasrightlyimpressedwithFlaubert’scelebratednovel,buthehad

misgivingsaboutmakingyetanotherscreenversionofabookthathadal-

readybeenfilmedatleastfourtimes.Twoofthefilms—aHollywoodeffort

entitledUnholyLove (AlbertRay,1932),withLilaLee, and theGerman

MadameBovary (GerhardLamprecht, 1937), starringPolaNegri—were,

admittedly, forgotten. But the other two versions—those of Jean Renoir

(1934)andVincenteMinnelli(1949)—weretheworkofmajorfilmmakers

andcouldnotbeoverlooked.

Inthesummerof1967,BoltsentLeanthedraftofhisscreenplayfor

MadameBovary.With theprevious screenversionsof thenovel inmind,

LeanapproachedthereadingofBolt’s script.Ingeneral,he foundBolt’s

necessarycompressionofthenoveltobeintelligentlydone,andhethought

thatthereweresomegoodthingsinthescript.Hepointedoutpositively

thatBolthadincorporatedFlaubert’s“GreekChorus”ofnosycrones.These

busybodies represent the village’s judgment on Emma—though not

Flaubert’sassessmentofher.Theyopenlydisapproveofherindiscretionsin

thestiffest,mostconventionalterms.Rodolphe’sseductionofEmmainthe

forestalsofounditswayintoBolt’sscreenplay.

Nevertheless,Leanwas,ultimately,dissatisfied.HewroteBoltatwelve-

page,single-spacedletter,notingregretfullythat,forthemostpart,thescript

simplyrecountedinratherbanaltermsthestoryofaboredprovincialhouse-

wifewhocuckoldsherhusbandbypursuingacad—arespectful,butfairly

lifeless, renderingofagreatnovel.Ithadthe feelofasoapopera,which

wouldappealtothewashboardweepers,butnottoa largeaudience.He

endedbysayingthatthescriptwouldneedanenormousamountofrevision

andthat,underthecircumstances,hecouldnotconsiderundertakingyet

anotherremakeoftheclassicnovel.

ThenLeanofferedacounterproposal.HesuggestedthatBoltpreparean

originalscreenplay,inspiredbyMadameBovary,butnotaliteralfilmadapta-

tionofit.AndsoitwasthatRyan’sDaughtergraduallycameintobeing.
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Interestinglyenough,PaulineKaelwastheonlymajorcriticwhorecog-

nizedthedebtthatRyan’sDaughterowestoMadameBovary.“Boltand

LeanhavegivenusFlaubert’sEmmaBovary,”wroteKaelinherreviewof

Ryan’sDaughter.“AtthebeginningweseethedreamyRosyRyanreadinga

cheapromance”—justliketheonesthatEmmareads.LikeEmma,thesex-

starvedRosyyearnsforarapturousloveaffair.Inboththenovelandthe

film,thereis“illicitblisswithaclassylover;ruinandsuffering;forgiveness

from the devoted, betrayed husband.”7 In brief, Rosy Ryan is Emma

Bovary.

Ryan’sDaughter(1970)

LeanaskedBolttosetthefilmintwentieth-centuryIreland,ratherthanin

nineteenth-centuryFrance.HedidnothesitatetoupdatethestorytoWorld

WarIbecausehewasconvincedthattherelationshipsofmenandwomen

hadnotchangedappreciablysinceFlaubert’stime.Boltconcurred.

Lean chose the rugged terrainof Ireland for the settingbecause the

storyinvolvesawild,darksideofhumannature.“Ithinkthewildnessofthis

country,Ireland,israthergoodasabackgroundforthatsortofthing,”he

explained.Leanhopedtomakealovestorythatwoulddemonstratetothose

criticswhodismissedDr.Zhivagoasaromanceàlawomen’smagazinesthat

he still possessed the same talent that created a human drama like Brief

Encounter.Nevertheless,hewantedtomakenota“littlegem”ofadomestic

drama,whichishowheviewedBriefEncounter,butafilmof“somesize.”8

Hethuswantedtheplottoinvolvesomenationalconflictthataffectedthe

livesofthecharacters,justasDr.ZhivagoemployedtheRussianRevolution

asabackdrop.TheIrishEasterRebellionof1916,knownas“theTroubles,”

whichoccurredduringWorldWarI,wouldfillthebill.

LeanandBolttoiledinLean’spenthousesuiteattheHotelPrincipein

Romefortenmonths.JohnMills,whowasinRometoappearinanItalian

film,stoppedbythehoteltosayhello.Hefoundthemlaboringinaroom

envelopedinabluehazeofcigarettesmoke.Lookingoutthewindow,he

venturedcheerfully,“Whatanicepooloutside.”Leanresponded,“What

pool?”LeanandBoltweresopreoccupiedthattheyhadnotnoticedthe

hotelswimmingpoolbeneaththeirwindow.9

Leanpreferrednottostarttoshootapictureuntilhewassatisfiedthat

thescriptwasingoodshape.ThefilmdirectorHowardHawks(ToHave

andHaveNot[1944])toldmeinconversationthat,whilehewasshooting

apicture,hewouldfrequently“makechangesinthedialogueinthescript

thatnolongerfittheflowoftheactionasithadbeenprogressing.”ButLean
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wascategoricallyopposedtogoingbackandrevisingasceneinthescripton

thesetbecausehewasconvincedthatsuchhastyworkwouldnotpayoff.

Leandidrevisethetitleofthescreenplayaftershootingcommenced;it

wasoriginallyentitledMichael’sDay,areferencetoMichael,themutevillage

idiot,whoobserves everything that transpires in the town.But that title

seemedtogivetoomuchweighttoMichael’scharacter.Sothetitlewasfi-

nallychangedtoRyan’sDaughter,whichreferstotheheroine,RosyRyan,

thedaughterofalocalpubowner.Asamatteroffact,thescreenplayonfile

intheMGMscriptrepository,datedOctober7,1970,bearsthetitleMichael’s

Day,whichiscrossedout,withRyan’sDaughterwrittenaboveit.

InreshapingFlaubert’snoveltofittheirownconceptionofthestory,

LeanandBoltdevelopedthetaleofayounggirlwhomarriesanolderman

andthenhasaloveaffairwithashell-shockedEnglishofficerclosertoher

ownage.TheIrishTroublesformatumultuousbackgroundtoRosy’sper-

sonalstory.Onthesurface,itseemsthatFlaubert’snovelisverydifferent

fromLean’sfilm,especially intermsofsettingandhistoricalbackground.

Still,therearesomenoteworthyparallels.

Forexample,eachtalecentersonayoungwifewhoisboredwithmar-

riedlife.Inaddition,thehusbandineachcaseis“alearnedbutineffectual

man”namedCharles.Emma’shusband,CharlesBovary,isaphysician,while

Rosy’shusband,CharlesShaughnessy, is a schoolmaster. (For the record,

RobertBoltwasateacherbeforebecomingawriter.)Moreover,eachhero-

inetakesaloverwhotemporarilyfulfillsherromanticfantasies:Emmaisin-

fatuated with Rodolphe Boulanger, and Rosy is enamored of Randolph

Doryan.Furthermore,eachheroinesuccumbstoherlover’sblandishments

“inamistyforestamongflowersandferns.”10Finally,eachyoungwoman

paysdearlyforherindiscretions:Emmatakesherownlife,whileRosymust

endurepublichumiliation.

Insummary,itisevidentthatMadameBovaryprovidedthefundamental

structureofRyan’sDaughter.Whatismore,Bolt,likeFlaubert,eschewedan

intrusive“know-it-all,voice-of-Godnarrator.”11NordoeshehaveRosyher-

selfcommentonherplight.“IdeliberatelywrotethepartofRosysothatshe

hadnoconfidante,nobodytowhomshecouldtalk,whichmeantthatshe

couldn’t talk totheaudience[andexpressher feelings],”saysBolt.“The

audiencesimplyhavetowatchhersweatingitoutherself,anddrawtheir

ownconclusions.”12

As luck would have it, while Lean and Bolt were writing the script,

Lean’soldCineguildpartnerAnthonyHavelock-Allanhappenedtobe in

Rome.HehadjustfinishedcoproducingFrancoZeffirelli’sRomeoandJuliet

(1968)forParamount.SincethebreakupofCineguild,Havelock-Allanhad
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producedsomeimportantpictures, includinganotherShakespearemovie,

LaurenceOlivier’sOthello(1965).

LeanshowedHavelock-AllantheroughdraftofthescreenplayofRyan’s

Daughter,whichwasstillcalledMichael’sDay.Infact,itwasHavelock-Allan

whosuggestedthatthetitlebechangedtoRyan’sDaughter.(Toavoidcon-

fusion,IuseRyan’sDaughteronly,evenatthisearlystageoftheproduction

process.)LeaninduecoursegotaroundtoaskingHavelock-Allantocome

onboardasproducer—butnotjustforoldtimes’sake.Leanhadalwaysre-

spectedHavelock-Allan.Oneimportantreasonforthiswas“thewarmthand

sophistication[Havelock-Allan]broughttotheirpartnership,”whichserved

tobalanceLean’ssometimesrathercold,technicalexpertise.13

Havelock-AllaninturnadmiredLean,whoremindedhimofMichelan-

gelo,thatis,anartisttotallyabsorbedinhiswork.HeoncesaidofLean,

“Whathelikeddoingwastotellgreatadventurestories;andofthishewasa

master....InanotherageDavidwouldhavesataroundafireandtoldsto-

ries.”DavidLeanwas,heconcludes,essentially“atelleroftales.”14WhenI

mentionedHavelock-Allan’sremarktoStanleyKubrick,hereplied,“Film-

makersareessentiallystorytellers.Thepubliclikesagoodstory;itstartedin

thecaves.Acavemanwouldtellhisfriendsastoryastheysataroundthe

campfire.Theyeitherfellasleep,threwarockathim,orlistened;mostly

theylistened.DavidandIaretellersoftales.”

LeantoldHavelock-AllanthathesawRosy’sstoryasthatofayounggirl

whoseadolescentfantasiesofheridealmatearenotfulfilledintheolderman

shemarriedandwhothustakesupwithayoungerman.“Wearedealing

withprimitiveemotions,”hecontinued.Rosycannotsquareherinfatuation

withahandsomeyoungstrangerwithherroleasthedecentwifeshebelieves

herselftobe.Inshort,Ryan’sDaughterisabout“thedifficultyofgrowing

up,thedoorsopeningonadultlife.”15

Leanwasawarethathewas,perhaps,leadingwithhischininmakinga

moviethatwas“intentionallyover-romantic,”centeringasitdoesonanim-

maturegirlwithdreamsofastorybookprince.Tothatextent,hesawitas

somethingof“anold-fashionedpicture”—untilthegirlhasa“frightening

fallbacktoearth,andrealizesthatherheavendoesnotindeedexist.”16

AsLeanandBoltsoldieredonwiththescreenplay,certainturnsofthe

plothadthemstymied.“RobertandIwereinamessonRyan’sDaughter,”

Leanrecalled.Insettingupthefundamentallovetrianglethatfuelstheplot,

they had a problem about how to introduce Randolph Doryan into the

storyeffectively.Itisobvious,assoonasthehandsomeBritishofficerarrives

atthenearbygarrison,thatRosywillbesmittenwithhim.LeanandBolthad

tocomeupwithawayofgettingtheyoungcoupletogetherquickly.“Other-
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wisetheaudiencewillbewayaheadofusinguessingtheyareinlove;and

thatwouldbefatal.”17

One night, Lean woke up in the wee hours with an inspiration. He

wouldhaveMichael,thevillageidiot,hangingaroundthelocalpub,which

is owned andoperatedbyRosy’s father,TomRyan.Michael is aimlessly

kickingthebar;MajorRandolphDoryan,theshell-shockedwarhero,who

was awarded theVictoriaCross for valor in the trenches on thewestern

front,isalsointhepub.RandolphbecomesdazedandconfusedbyMichael’s

racket;toRandolph,thenoisesoundslikeashellgoingoffonthebattlefield.

Obviouslydisturbed,hedivesunderatable.Leanthencutstoashotofhim

seekingcoverinatrenchduringbattle.Rosy,whoisfillinginforherfather,

seesthatRandolphisoverwrought.Shekneelsbesidehimandcradleshis

headinherarms.Randolphsnapsoutofhistrance,andheandRosykiss.

Afterconsideringthisinspiration,Leanleapedoutofbed,grabbedapencil

andpad,andscribbleddownwhathehadjustimagined.“Itisoneofthe

sequencesI’mmostpleasedwith,”hesaidafterward,“becauseit’soneofthe

bestscenesI’veeverdone.”18

Bolttoolikedthescene.ButheandLeanhadsomeheatedarguments

aboutotherelementsofthescreenplay.Onesorepointwastheending.Lean

wantedthefilmtoendhappily,andBoltdidnot.Boltthoughtithighlyun-

likelythatRosyandCharlescouldbereconciled.19Inhisview,Rosy’saffair

hasdrivenapermanentwedgebetweenthem,eventhoughthedespondent

Randolphfinallykillshimself.

Boltevenwentsofarastocomposeamemoonthesubject:“Icansee

themascrediblehumanbeingscaughtinavice,canseenohappyoutcome—

inshorttragedy.”HethenwentontotellLeanthat,“intheteethofyour

convictionthatitoughtnottobeso,”itwouldbeoutofthequestionfor

himtowritetheendingasheenvisionedit,thatis,Rosyalone,bereftofboth

herloverandherhusband.20Intheend,however,Boltdecidedagainstgiv-

ingthememotoLeanandreluctantlycomposedtheendingthatLeanenvi-

sioned,oneinwhichRosyandCharlesarestilltogetheratthefinalfade-out.

ThenheshippedthescriptofftoRobertO’BrienatMGMinHollywood.

Bolt heard through the story department at Metro on October 21,

1968,thatO’Brienhadofficiallyapprovedthescreenplay.O’Brienhadone

reservation,however;hethoughtthatthesuicideofRandolphwouldcome

offasaletdownfortheaudience.Boltrepliedtothestorydepartmenton

October24,defendingRandolph’ssuicideasaplotpoint.Theshell-shocked

Randolphhasbeendispiritedbyhistraumatizingexperiencesatthefront.

HisloveaffairwithRosyishis“lastblazeofnaturallife”;bothheandRosy—

and, itwas tobehoped, theaudience—understand that their romance is
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“foredoomed.”21LeanendorsedBolt’sstanceonRandolph’ssuicide,which,

therefore,stayedinthescript.O’Brien,afterall,hadusuallydeferredtoLean

before.Inthelastanalysis,BolthadsimplyshiftedthesuicidefromEmma

BovarytoRandolph.

LeanandBoltnaturallydiscussedcastingintermittentlywhileworking

onthescreenplay.LeanhadconsideredSarahMilesfortheroleofLarain

Dr.Zhivago,butBolt,whodidnotknowMilesatthetime,vetoedtheidea.

Mileshadplayedaflirtatiousstudentwhoseducesherteacher inTermof

Trial(PeterGlenville,1962)andamaidservantwhoseducesheremployer

inTheServant(1963).Consequently,Boltmaintainedthatherscreenimage

wasthatofa“NorthCountryslut.”Leananswered,“Youhavebelievedher

publicity,Robert.”Heinsistedthatshecouldplayotherkindsofroles.

By1967,however,BolthadmetandmarriedMiles.Aswehaveseen,he

hadevenwrittenhisadaptationofMadameBovarywithherinmind.Now

hewantedherforthetitleroleofthepresentpicture.ItwasLean’sturnto

objecttocastingMiles,preciselybecauseshewasnowBolt’swife.Having

experienceddifficultiesindirectingAnnToddwhentheyweremarried,Lean

hadmisgivings about takingon the screenwriter’s spouseon the set.He

fearedthatMileswouldthink“sheknewmoreaboutRobert’sintentionsin

thescriptthanIdid.”ButLeaneventuallyrelented,decidingthatMiles“was

agoodactressandwouldbeperfectinthepart.”22

Castingtheotherroleswentmoreorlesssmoothly.Overdinnerwith

LeanduringthevisittoRomementionedearlier,JohnMillsremindedLean

thattheyhadmadefourpicturestogetherandwonderedwhethertherewas

apartforhiminthepresentfilm.Leandidnotrespondimmediately,asmost

accountsofthisanecdotestate,butlettheremarkpassforthemoment.He

phonedMillsacoupleofdays laterandofferedhimthepartofMichael,

explaining thatMichaelwas“avillage idiot.”Mills swiftly replied thathe

wouldtakethepart:“Ofcourse,David;it’stypecasting!”23

Metro’smanagementinHollywoodconsideredMillstooshortforthe

role;theywerelookingforatall,ungainlyactor.SoLeanaskedthemakeup

manCharlesParkertoprepareMillsforascreentest.LeanwantedParkerto

layonthemakeupwithatrowel.ButMillsaskedParkertogetawaywithas

littlemakeupaspossible;hewantedMichaeltolookhomely,butnotbizarre.

Intheend,ParkergaveMillsabulbousputtynoseandalsofashionedhima

dentalplateinordertogivetheimpressionthatMichaelhadbuckteeth.To

topitoff,Millshada“horrific”haircut,withstrandsofhairhangingdown.24

Lean sent themakeup test to the frontofficeatMGM,and they ratified

Lean’schoiceofMillsforMichael.StephenSilvermannotesthatLeandi-

rectedMillstoplayMichaellikeCharlieChaplin’sTramp:“Millsregisters
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Michael’sfeelingswithhisfacialexpressions,astheTrampdid.Hemakesus

sensewhatMichaelfeels,suchashisdevotiontoRosy.”25

TrevorHoward,likeMills,wasaveteranofLean’sBritishfilmswhohad

notappearedinaLeanfilmforseveralyears.Leantentativelyconsideredhim

toplaythevillagepriest,FatherHughCollins,butwasmoreinclinedtoward

AlecGuinnessashisfirstchoice.Guinnesstoldmethat,inSeptember1968,

Leanwrotehimthathe regretted that, in the roleofYevgraf inZhivago,

Guinness had been underused. He sought to make amends by offering

GuinnessthepivotalroleofFatherCollinsinRyan’sDaughter.Leanforth-

withmailedGuinnessthefirstdraftofthescreenplay,sayingthathewould

welcomeGuinness’scomments.

“I’mafraidIraisedquiteanumberofobjectionstothewaythatFather

Collinswasportrayed,”Guinnesstoldme.Forastart,Guinnessquestioned

thatthepriest,apracticalman,wouldgofishinginasmallboatwiththevil-

lageidiotwhenafiercestormwasbrewing.Collins,ifnotthehalf-wit,would

havehadsenseenoughtowaituntilthestormhadabated.“Youdon’ttryto

copewithten-footwavesinaskiff,”GuinnesspointedouttoLean.Acon-

vert toRomanCatholicism,GuinnesswasoffendedthatCollinswaspor-

trayedasagruffoldcurmudgeon,toooftenbarkingathisparishionerslike

atopsergeant.

GuinnessalsoadmonishedLeanthatthescripthadthepriestconstantly

wearinghiscassock,afloor-lengthblackrobe.Inthosedays,Guinnesscon-

tended,theBritishoccupationforcesbannedthecassockinIrelandandmade

priestswearblackclericalsuits.Inpointoffact,Guinnesswasright—tothe

extentthatCatholicpriestsinIrelandwereprohibitedfromwearingthecas-

sockinpublic,outsidechurchgrounds.Theyhadtowearablackclericalsuit

inthestreet.26Fortherecord,LeandisregardedGuinness’sadmonitionand

hadFatherCollinsdressedinhiscassockatalltimesbecauseittendedtomake

himstandoutasanimportant,influentialfigureinthevillagecommunity.

LeansawstormcloudsaheadifGuinnessplayedCollins.Leanremem-

bered“various tribulationswithAlec”over theyears:“He’s a convert to

Catholicism;andhewrotemetwoorthreepagesofthingsthatwouldhave

tobealteredforhimtoplaythepriest.”Leandidnotwelcomehissugges-

tions,ashehadpromised.Hereplied,“Thankyouverymuchforbeingso

frank.”ThenhegavetheparttoTrevorHoward.27

Whentheyfirstmetontheset,HowardchidedLeanfornotcastinghim

inanyfilmssincethelate1940s.“Trevor,thepoorolddear,wentforme,”

saidLean.Howard thought thatLean shouldhave at least casthimas a

BritishofficerinKwaisincehehadspecializedinplayingEnglishmilitary

types.“I’monlydoingthispartbecauseofyou!”Howardwenton.Asked
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why,heansweredthatitwasaveryunsympatheticrole,whichisjustwhat

Guinness had thought. Lean mollified him by pointing out that Father

Collins’s bark isworse thanhisbite.Collins, according toLean, “strides

aboutingreatclumpingboots,puttingthefearofGodintothevillagers,but

always with an undercurrent of devotion and compassion for his flock.”

Whatismore,heactsasthevoiceofconsciencewhenRosyhasher“brief

encounter”withRandolph.28HowardtooktoheartwhatLeansaid.

AsFatherCollins,Howardwasreallycastagainsttype.Indeed,therole

wasfarremovedfromtheromanticleadsthathehadpreviouslyplayedfor

LeaninBriefEncounterandThePassionateFriends.AsCollins,heappeared

withhis hair cropped andhis craggy face coveredwith stubble since the

priestcarednotatallaboutpersonalgrooming.Astimewenton,Leanwas

convinced that Howard completely inhabited the role. Howard felt that

donninghisgreatcassockeverymorninghelpedputhiminthemoodforhis

part.Butplayingthepriestwasessentiallynogreattrickforhim,hesaid.The

characterwasthereinthescript.

LeanwasveryconcernedaboutcastingthekeyroleofCharlesShaugh-

nessy, who was based, of course, on Charles Bovary, Emma’s husband.

RobertBolt drewonhis own experience as a former teacher in creating

Shaughnessy,aschoolmaster.TherewerealsotracesinthecharacterofScott

Goddard,Lean’smentoratLeightonParkboardingschool.Forexample,

Goddardhadapassionformusic,soinhislivingroomCharlesShaughnessy

hasagramophone,whichheoftenplays.

Havelock-Allan,asproducer,conferredwithLeanaboutcasting.The

picturewasoriginallybudgetedfor$9million,which,Havelock-Allanre-

called,wasasubstantialamountforthetime.SoMGMwantedatleastone

establishedHollywoodstarwithmarqueevalueintheStatestoappearinthe

picture.SarahMileswasnotwell-knownoutsideEngland.Leanaccordingly

soughtaHollywoodsuperstartoplayCharlesShaughnessy.

It was Robert Bolt who nominated Robert Mitchum. Mitchum was

knownforhistough-guyscreenimageinfilmsliketheclassicfilmnoirOut

ofthePast(JacquesTourneur,1947),whichLeanhadseen.Hewantedto

castMitchumagainsttypeasthemild-mannered,meekCharlesShaughnessy

becauseheknewMitchumcouldplayhim,notasmerelyaweak,boring

character, but as a man with “potential inner strength.” In fact, he saw

Mitchumasaverycapableactor.“Otheractorsact;Mitchumis,”Leannot-

ed.“Simplybybeingthere,Mitchumcanmakealmostanyotheractorlook

like ahole in the screen.”29 Furthermore,Mitchumhad appeared inThe

NightFighters(TayGarnett,1960),ataleofanIrishRepublicanArmy(IRA)
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volunteerduringWorldWarII,whichprovedthathecouldmasteranIrish

accent.

BoltphonedMitchum inHollywoodafterhehad senthimthe script.

Mitchumdeclinedtherolebecauseofthelongshootingscheduleinvolved.

Bolt reassuredhimthathewouldhavesometimeoffduringtheshooting

periodforrestandrelaxation.Mitchum,whodislikedbeingpressured,wryly

respondedthathewasthinkingofretiring.Hethenaddedtheoutrageous

statementthathemightperhapsevencommitsuicide.AwarethatMitchum

likedtoaffectaworld-wearypose,Boltreplied,“Well,ifyouwouldjustdothis

wretchedlittlefilmofours,thendoyourselfin,I’dbehappytostandtheex-

pensesofyourburial!”30Nonplussed,Mitchumchuckledandacceptedthe

role.

Inabidtoobtainanothersuperstarinthefilm,LeanofferedMarlon

BrandothepartofRandolphDoryan.ButBurn!(GilloPontecorvo,1969),

afilmaboutanineteenth-centuryslaverevoltthatBrandowasshootingin

Colombia,waswaybehindschedule.So,havingpassedupplayingLawrence,

BrandoturneddownyetanotherLeanmovie.

JohnBox,Lean’serstwhileproductiondesigner,wasnowaproducer,

andheinvitedLeantoanadvancescreeningofhisproductionofJohnle

Carré’sTheLookingGlassWar(FrankPierson,1969).Leanspottedthenew-

comerChristopherJonesinthepictureandwasimpressedbyhissmooth

deliveryofhislines.HewasnotawareatthetimethatJones’sperformance

wasenhancedbyanotheractordubbinghisdialogue.

LeandidknowthatJoneshadplayedJesseJamesinaseriesontelevi-

sion.Thepale,sad-lookingactorwasbeingtoutedasthenextJamesDean,

someonewhocouldplaythekindofloserwhoseheroismonlythecamera

coulddetect—adescriptionthatfitRandolphDoryan.Roundingout the

castwasLeoMcKern,whohadplayedOliverCromwellinFredZinnemann’s

filmofBolt’splayAManforAllSeasons(1966).McKernwastappedtoplay

thebarkeepTomRyan,Rosy’sfather.

WithJohnBoxunavailable,LeanturnedtotheIrish-bornStephenGrimes

forhisproductiondesigner.GrimeshadearnedhisspursbyassistingBoxasan

artdirectoronLawrence.Butold-timers like the cinematographerFreddie

YoungandthecomposerMauriceJarre,eachofwhomhadcoppedOscarsfor

bothLawrenceandZhivago,werebackinharness.SowastheeditorNorman

Savage,whohadcutZhivago,nottomentionEddieFowlie,officiallytheprop

man,unofficiallyLean’sfactotumallthewaybacktoKwai.

RoyStevenshadmovedupfrombeinganassistantdirectoronLawrence

andZhivagotobeingtheassociateproducerofRyan’sDaughter.Stevenswas
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doublingasasecond-unitdirector;anothersecond-unitdirectorwasHarold

French,whohad codirectedMajorBarbarawithLean for theostensible

director,GabrielPascal(seechapter2).French,likeLean,hadgoneonto

becomeadirectorhimselfwithfilmslikeRobRoy(1953).Stillanothersec-

ond-unitdirectorwasCharlesFrend,whohadcoeditedMajorBarbarawith

Lean.Frendtoohadbecomeadirectorinhisownright,withfilmslikethe

John Mills vehicle Scott of theAntarctic (1948). Both French and Frend

cameoutofretirementtoworkforLeanonRyan’sDaughterforoldtimes’

sake.HavingenduredthevolatileGabrielPascalwhileworkingonMajor

Barbara together,Lean,French, andFrendever after shared thekindof

camaraderiethatcharacterizedthesurvivorsoftheTitanic.

Lean had decided to make Ryan’s Daughter entirely on location in

Ireland.“ThefinancialsuccessofZhivagomeantthatnocornersneededto

becutontheperiodre-creation,whichsawanentirevillagebuiltinthewest

ofIreland.”31ThoughDr.Zhivagoearnedanenormousamountofmoney,

MGMhad fallen intoyetanotherfinancial crisisby the timeLeanbegan

shootingRyan’sDaughter.LeanhadalreadyrescuedMetrowithZhivago;

nowRobertO’BrienwasbankingonLeantodoitagain.

O’Brien approved Ryan’s Daughter being shot in seventy-millimeter

Panavision, as Lawrence had been. Lean, as noted, had also wanted Dr.

Zhivagotobefilmedinseventymillimeter,butMetrohadrefusedbecauseit

wasexpensive.“WedidZhivagoin35mmandMGMblewupthenegative

in70mm,”Youngexplains.“Icouldn’tseethedifferencemyself.Ithought

35mmwasjustasgoodasthe70mm.”32ButLean,everthepurist,heldout

forseventymillimeteronRyan’sDaughter.SoYoungmadeapointofsecur-

ingErnestDayashiscameraoperatorsinceDayhadbeenhisoperatoron

bothZhivagoandLawrence.

Leanwascriticizedintheindustryasextravagant,notjustforinsistingon

seventymillimeter,butespeciallyforerectinganentirevillageonlocation.He

contendedthatitwascheaperinthelongruntoconstructhisownvillagethan

toattempt touseanexistingoneand transform it tofit thefilm’speriod,

WorldWarI.Moreover,therewastheproblemoftouristsflockingtowatch

thefilmingandgettinginthewaywhenshootingoccurredinareallocation.

ThisisjustwhathappenedwhenLeanwasshootingSummertimeinVenice.

“Ifyouownyourownvillage,yousee,you’reinclover;youkeeppeopleout

andrunitlikeastudio.”33(Lean,werecall,builttwocompleteMoscowstreets

ontheoutskirtsofMadridforZhivago,forthesamereason.)

InatelevisioninterviewthatLeangaveduringthemakingofthepic-

ture,heexplained,“MyfearaboutRyan’sDaughterattheoutsetwasthatit

wasgoingtofallintotheclassof‘littlegem’films.Youcan’tspendalotof
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moneydoinglittlegems!Wehavealargebudgetbecausethefilmissetin

thewildwestofIrelandandweareatthemercyoftheweather;thatmakes

itanexpensivefilmtodo.Wecouldhavedoneitinthestudioforless,but

wewantedtogettherealsmelloftheoutdoors,sowefilmedontheisolated,

windsweptDinglepeninsula.”34

LeandispatchedEddieFowlieonarecce(reconnaissance)missionto

spyoutsuitablelocationsinIreland.FowliefirstfoundBannerBeachnear

Tralee,whichwouldbeidealforoneofRosy’soutingswithRandolph.The

greatstretchofcoastlinewould,likewise,serveforthestrategicsitewhere

the IRA collects a boatload of weapons from a German ship during the

EasterRebellion.Itturnedouttobeonlyafewmilesfromtheactualloca-

tionwhere the Irish insurgentRogerCasement“was captured, trying to

landashipmentofGermanarmsin1916tohelptherebellioninDublin,”

saysAnthonyHavelock-Allan.35

ThesiteselectedfortheprincipalvillagesetwasnearDunquin,atthe

endoftheDinglepeninsulainCountyKerry,afour-hourdrivefromDublin.

Itwas,infact,thefirstpieceoflandspottedbyCharlesLindberghwhenhe

madehishistoricalsoloflightacrosstheAtlanticin1927.StephenGrimes,a

red-beardedgiantofaman,designedandbuiltLean’svillage,whichwas

namedKirraryinthefilm.

“It was a whole village,” writes Freddie Young, “including shops, a

schoolhouse,church,pub,andapostoffice.Mostmoviesetsarejustfacades,

made of plaster and hardboards; but for this film they used real stone.

Anythinglesssubstantialwouldneverhavestooduptothegales.”Beginning

inNovember1968,twohundredworkmenbuiltthehouses,usingslateand

twentythousandtonsofgranitefromadozenlocalquarries.“Manyhadfit-

tedinteriors,withceilings,lighting,plumbing,andworkingfiregrates.”36

KirrarywasfinishedinMarch1969,shortlyaftershootingcommencedin

February.

Whenshootingwascompletedayearlater,saysSarahMiles,Leanasked

thelocalsiftheywantedthefilmunittoleavethevillagestanding.“Takethe

fuckin’thingdown,”theyresponded.“We’resickofthelotofye!”Leanand

his largely English cast and crew were never really welcome in Ireland.

Indeed,StanleyKubricktoldmethat,whenhewasfilmingBarryLyndon

therefiveyearslater,hereceivedseveralthreatsfromtheIRA,whichwanted

himtotakehisBritishfilmunitbacktoEnglandwhereitbelonged.Lean

wasoffendedbythelocals’response.“Theycouldhavehadthewholebloody

village,”hecommented.37

Aftermostofthevillagesethadbeendismantledandthelandreturned

tothefarmersinitsoriginalcondition,adelegationfromtheDingletown
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councilreportedtoLeanthattheyhadreconsideredhisofferandwantedto

keepthevillageafterall,toattracttourists.Buttheirrequestcametoolate.

Nevertheless,themakingofaHollywoodfilminDingleprecipitatedanin-

fluxoftouristsintotheareathatcontinuestothisday.

When JohnMillswas cast inRyan’sDaughter, hewas informed that

filmingwould lastsixmonths.But,giventheunpredictableIrishweather

andothervariables,Millsdidnotbelieveit.Furthermore,heknewbyexperi-

encethatLeansimplywouldnotbehurried.Sohefiguredthatsixmonths

wouldstretch intoayearandrentedacottage forhimselfandhis family,

ratherthanstayinahotel.Hisconjectureprovedaccurate;principalphotog-

raphyranfromFebruary1969toFebruary1970.

FreddieYoungagreedwithMillsthatfilmingonlocationis“alwaysa

ticklishbusiness”:“Therearesomanyimponderables;notonlytheweather,

butschedulechangesandactors’contractualdates.”Theseventy-millimeter

Panavision camerasneededmore light than thirty-five-millimeter cameras

didand,consequently, requiredmoreequipment. Itgotverycramped in

someofthesets,suchasRosyandCharles’scottage.“Thepubhadbeen

constructedwithremovablewalls,sothatbrutelampscouldbesqueezedin,

providedthattheywereoutofshot,”Youngexplains.Theschoolhousewas

builtinthesamemanner.38

Afterprincipalphotographycommenced,theAmericanjournalistHerb

LightmanmadeafieldtriptoDingletoobservetheshooting.Hereported:

“LeanandYoungappeartojogeverywhere.Upanddownvaststretchesof

beach,selectingcameraangles.Theirvitalityisabsolutelyincredible.Freddie

seemstobeineightplacesatonce,personallycheckingouteverydetailrelat-

ingtothecamera.Therapportbetweendirectorandcinematographerisa

lovelythingtobehold—twohighlyindividualizedcinemacraftsmenfunc-

tioningasasingleentity.OnecanfinallybegintounderstandhowLawrence

andZhivagocameintobeing.”39

“Becauseoftheerraticweather,theshootingschedulehadtobeflexi-

ble,”saysYoung.Sometimesreachingthelocationsitefortheday’sshooting

meantthattheunittraveledinaconvoyoftruckslikeBarnumandBailey’s

circus,downtwenty-fivemilesofbumpyIrishcountryroads.Leanwould

startfilmingsunnysceneswithagloriousblueskyoverhead.Bymiddaythe

areawouldbeenvelopedinathickmist,theskywouldbeslategray,andit

wouldstarttorain.

“Thismadecontinuityverydifficultintheexteriorscenes,”Youngcon-

tinued,“since theweather conditions in agiven sequencehad to remain

constantthroughoutthesequence,despitethefactthatitwasfilmedovera

periodof several days.”40Lean’s basic rule of thumbwas that,when the
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weatherwascooperative,hefilmedoutdoorsandthat,whenitwasnot,he

movedindoors.

Filmingindoors,Youngoftenhadtoadjusthislightingbecauseofthe

differingqualitiesofdaylightcoming in through thewindows.Lightman

gotagraphicdemonstrationofthis technicalproblemwhentheunitwas

shootinginsidethepub:“Thissethadlargewindowsopeningintothevil-

lagestreet.Whentheystartthesequencethereisapea-soupmistoutside

thatblocksoutalldetail.Thentheweatherclearssuddenlyandthereisblaz-

ingsunlightoutside.Inanotherhour,theskiesgoleaden,thewindbegins

tohowlandrainbeatsdownontheroof.WhileFreddiecopeswiththeex-

teriorbalance,thesoundmansupervisescoveringtheroofwithfeltandrub-

bermatstodeadenthepoundingoftherain.”41AsSarahMilesputsit,“The

technical problemswere endless; I thought I’d gobonkers before itwas

over.”42

Twoweeksintotheschedule,inearlyMarch1969,Leanwasslatedto

filmthesceneinwhichJohnMillsandTrevorHowardrowouttoseaina

curragh, a rowboat used by Irish fishermen. This is the very scene that

Guinnesshadquestioned.ThesequencewasfilmedatCoumeenooleCave,

“whereoff-shorecurrentsflowedswiftlyanddangerouslybetweenthemain-

landandthegreatBasketIslands,visibleinthedistance.”JohnMillsspent

themorningpracticingbyhimselfinthecurraghuntilLeanwassatisfiedthat

his dummy runs were safe. “Right, we’re ready to go,” he announced.

“Where’sTrevorHoward?”LeanwasinformedthatHowardwaslate.The

windbegantorise,andstormcloudsweregathering.“Goanddighimout!”

Leanorderedanassistantdirector.“Andhurry;thewind’sgettingup.”43

Ashorttimelater,Howard,cladinhiscassockandboots,strodedown

totheshore.“WhenIarrivedontheset,”heremembers,“theruddywaves

weregettingfrighteninglyhigh,andthewindhadbecomeagale.Ididn’t

like the lookof it, butonedoesn’t arguewithDavidLean.”ThenLean

shouted,“Getinthebloodyboat!We’lljustmakeit!”Howardcontinues,

“SoIgotinthebloodyboat.”Sixfrogmenwithsafetyropesaroundtheir

waistswereswimmingnearby,outofcamerarange,intheeventthatany-

thingwentawry.OneofthemwastheassociateproducerRoyStevens.

Leanwavedaredflag,signaling“Action!”Millswritesinhisautobiog-

raphy,“Abigswellcameupbehindus,andIrowedlikemadandcaughtthe

crestofthewave.”Oncethewavecaughtupwiththecurragh,Millsrealized

thattheboatwasgoingtospillover.Sohehadthepresenceofmindtore-

movethefalseteeththatheworeincharacterandputtheminhispocket.“I

didn’twanttoswallowthebloodythingsandchoketodeath,”hesaidlater.

Suddenly,withoutwarning,thewindshifted.“Abloodygreatwavehitus,”

LeanChap15B.indd   375 9/21/06   2:59:59 PM



ThePeakYearsinHollywood

376

saysHoward.“Iwashangingontotheboatfordearlife;andJohnnywas

rowinglikecrazy,whenweweretossedintotheairlikearuddygreatpan-

cake.”44TheboatcapsizedandthenrammedintoMills;itstruckhiminthe

backoftheneck,andheblackedout.

Howardflounderedinthewater,weigheddownbyhisheavycassock

andboots.Someofthefrogmenswamtowardhimandgrabbedhim.Others

wentaftertheunconsciousMills,whowasbeingdragged,facedown,outto

seabythestrongcurrent.Stevensandtheotherfrogmendepositedthetwo

half-drownedactorsontheshore;theylookedliketwobeachedwhales.

ThemakeupmanCharlesParkerhadwatchedthewholeordealthrough

hisbinoculars.WhenhewastoldthatMillswassafe,Parkerreplied,“Never

mindJohnny;wherearemyfuckingteeth?”YoungcommentsthatParker’s

preciousteeth“weren’tlost,muchtothemake-upman’srelief.”45Aftera

medicalexaminationinthelocalhospital,Millswasfoundtohavesuffereda

mildconcussion.Hewaspronouncedfittoreturntothesettwodayslater.

Leancommented,“Weransometerriblerisksonthatfilm,becausethose

Atlanticwaveshadtremendousforceinthem.Johnnydidgetbashedinthe

head,...buthewasverygame,arealprofessional.”46Thiswastheworst

catastrophetostrikeaLeanpicturesinceLiliMuratihadfallenunderamov-

ingtrainduringtheZhivagoshoot.

Ryan’sDaughterwasonlyatthebeginningoftheshootingschedule,

whichwouldrunforawholeyear.Mitchumrecallsthat,bythetimehear-

rived,mostof theaccommodations fortheactorshadbeentaken,sothe

productionofficeobtainedforhimnineroomsinaboardinghouseasakind

ofhotelsuite.Infact,theproductionofficetookoverthewholeboarding-

houseforthedurationoftheshoot,withmanyofthecrewstayingthere.

Whenshootingranovertimeintheeveningandtherestaurantswereclosed,

Mitchum would cook supper for up to twelve members of the cast and

crew.

When tourists phoned the boardinghouse to ask about lodgings,

MitchumtoldthemintheIrishbroguehehadacquiredforhisrole,“Oh,

youwouldn’tbelikingithere.Americansarerunningitnow;nudists,you

know.”47IfMitchumcouldnotbefoundinthecaravanthestudiohadpro-

videdforhimneartheset,hewaseitherattheboardinghouseor joining

Howardandtheotherrevelersintheirdailyoutingtoalocalpubrunbyan

IrishcousinofGregoryPeck.

Intheearlydaysoftheshoot,thecastandcrewwerebyandlargein

highspirits.But,astimeworeon,theyrealizedthattheywereinforalong

haul.Asamatteroffact,afterthefirsttwoweeksofshooting,Leanwasal-
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readybehindschedule.Themembersoftheunitcomplainedcandidlyabout

beingmaroonedinanisolatedlocationformonthsonend.

“It’saterribletrap,Ireland,”saidAnthonyHavelock-Allan.Theactors

hadlongperiodsofnotworkingbecauseoftheproblemswiththeweather,

heexplained.Buttheyhadtoremainoncallforthedurationoftheshoot

because,“ifthesunshone,theywereneeded....Sotherewasnothingto

dobutdrink.”ChristopherJonesparticularly resentedbeingstuck in the

sticks.“WewereinIrelandforayear,right;andDavidwouldnotletusleave.

Isupposehewastryingtogetusinthemood.”(Recallthathehadsimilarly

sequesteredthecastandcrewofLawrenceinthedesert.)“Haveyouever

spentayearinIreland?Boy!”48

Mitchumcomplainedthemost.Commentingonhisnegativeattitude,

Lean said,“BobMitchumand Ididnotgeton at allbecausehe simply

didn’tlikeme.”Mitchumwasuncooperativefromtheget-go.WhenLean

calledhimtoacostumefittingshortlyafterhearrived,hedeclinedtoshow

up.HetoldLeanthathehadneverdonea“dressparade”beforeandthathe

wasnotpreparedtomarchupanddown“likeatailor’sdummy.”49Andsoit

went.

Sarah Miles remembers that Lean’s caravan was on the left of hers,

Mitchum’sontheright.Consequently,shewaselectedtoplaygo-between

forthedurationoftheshoot.WhenMitchumwastoplaythesceneinwhich

CharlesbecomesawareofRosy’sinfidelity,hewassupposedtolookdishev-

eled.LeanaskedMilestotellhimthathewastohavehisshirthangingout

ofhistrousers.Mitchumshotback,“TellDavidI’mfuckingnotgoingto

wearmyshirtout!”ConcludesMiles,“ThewholetimeMohammedwould

nevergotothemountain.”NorwouldthemountaincometoMohammed.

Shethoughttheybehavedlikeschoolboys.50

ThingswerenothelpedbyMitchum’ssubstance-abuseproblem,which

haddoggedtheactorthroughouthiscareer.Afterhewasjailedin1948for

possessionofmarijuana,hemadealcoholhisdrugofchoiceanddeveloped

aseriousdrinkingproblem.ItwasanopensecretinfilmcirclesthatMitchum

wasatippler,evenwhileshooting.

ThedaythatLeanshotthescenewhereCharleswanderssilentlyalong

thebeachafterhelearnsofRosy’sloveaffair,thewordaroundthesetwas

thatMitchumhaddrunkhislunchfromabottleofvodka.ButLean,who

hadcopedwithaboozerlikeRobertMitchumwhilemakingOliverTwist,

managedtogethimthroughthescene.TheassistanteditorTonyLawson

saidlaterthatitwasdifficulttocutthescenetogetherbecauseMitchumwas

inanalcoholicstupor—thathehad“tolookforthebitswhereMitchum
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lookedlikehewasn’tabouttotoppleover.”51Ofcourse,Leanwasprovoked

bytheincident.

Havelock-AllanbelievedthatLeanandMitchumclashedbecauseMitchum

waspronetodisplayacynicaldisregardforacting;itwasapparentlymerelya

jobforwhichhewasbeingpaid,inthisinstance$870,000.Askedwhether

he thought he was being overpaid, Mitchum retorted with a wisecrack:

“Davidalreadyhasspent$10milliononhayforthehorses.”Astimewore

on, Mitchum’s remarks became more caustic. “It’s all inefficiency,” he

fumed.“Icouldhavemadethreepicturesinthistimejustasgood.”Trevor

HowardfeltthatMitchumdidhavewhatappearedtobeacasualattitude

towardacting:“Helikedtomakepeoplebelievehedidn’tgiveadamn.”52

ThefilmhistorianDavidThomsontakesadifferentviewofMitchum.

Theactorwasmockedthroughouthiscareerfor“listlessness,hoodedeyes,

andlackofinterest.”Butthatwasfarfromthecase.Mitchummaintaineda

calmexterioronthescreenbecausehesawnoneedtomakehisactingobvi-

ousonthesurface.Thismadehimappear“indifferenttothegreatworkhe

was doing” and belied the fact that he was a dedicated actor. In brief,

Mitchumwasacharacteractortrappedinaleadingman’sbody;hewasvery

muchunderestimated.53JohnMillsagrees.Hesaysthat,duringthewed-

dingreceptionforRosyandCharles,hegotconfusedwhenhewasjostled

bytheactorsandwasfacingawayfromthecamera,whichwassomedis-

tanceaway.Mitchumunobtrusivelytookhimbytheshoulderandturned

him around so that Lean could move in for a close-up. Mills thought

Mitchumveryprofessional.

MitchumdiddosomegreatactinginRyan’sDaughter.Sometimeshe

wouldbekiddingaroundwiththecrewrightuptothemomentLeancalled

foraction.ThenhewouldoverwhelmLeanbyshiftinggearsimmediately

anddeliveringthegoodsonthefirsttake.Leanwouldbealmosttearful,says

Mitchum.Hewouldsay,“Bob,thatwasspoton!Thatwassimplymarvel-

ous.”Mitchum,whoalwayscavalierlywavedasidecompliments,wouldtake

thewindoutofLean’ssailswithacuriousnonsequiturlike“Youdon’tthink

itwasalittletooJewish?”54Howardwasmoreamusedbytheseanticsthan

Leanwas.Still,whenallwassaidanddone,MitchumsoughttoplayCharles

withconviction.

LeanexperiencedevengreaterdifficultieswithChristopherJonesthan

withMitchum.Put simply,Mitchum,despitehis vagaries,was anexperi-

encedprofessional;Jones,bycomparison,wasatyroactorwithonlyafew

rolesunderhisbelt.Havelock-Allan,whowasarealEnglishgentleman,had

somesympathyforJones.Herememberedhimasatorturedyoungman

whohadgrownupinanorphanageandrunawaytojointhearmy,then
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goneAWOLandlandedinthebrig.Afterhelefttheservice,heendeavored

togetanewleaseonlifebytryinghisluckatacting.

Bethatasitmay,Joneswasdifficulttodealwith.Hewasaremoteindi-

vidualwhoseemedtobeinafogmostofthetime.Furthermore,hewasself-

consciousabouthis short stature inaway that JohnMillswasnot. (Sarah

MilesnicknamedJonesthedwarf.)Joneskepthimselfalooffromtherestof

thecastandspentmuchofhistimesulkinginhishotelroom.Milesthought

thatJoneswasprettymuchawashout.“Christopherwouldn’tletanyonehelp

himontheset,”shesaid.“NoonecouldgetnearChristopher”—eventogive

himalittlefriendlyadviceonhowtoplayasceneduringrehearsals.55

Forhispart,LeancomplainedthatJonesdidnotrespondtohisdirection.

Jones,inturn,claimedthatLeangavehimverylittleinputsothathewasata

losstoknowwhathewaslookingforinagivenscene.Oneday,whenLean

saidthatJoneswasunderacting,Jonesgotmiffedandrepliedthathewasdo-

ingthesceneforthecamera,nottoimpressthecrew—orthedirector.

Havelock-Allan observed diplomatically that Jones needed a director

whowouldcoachhimwithinfinitepatience—andthatDavidLeanwasnot

thatdirector.Theproducersensedthat,whenLeanwouldlosepatiencewith

Jonesontheset,Joneswouldgetscaredandlapseintosullensilence.“We

discoveredthatChristopherwaspracticallyinarticulate,”saysYoung.Inan

earlyscene,CaptainSmith,anolderofficer(GeraldSim),confesseshisfear

toJones’scharacter,MajorRandolphDoryan,aboutreturningtothebattle-

frontinFrance.LeanrehearsedJonesandSimandthencalledforatake.

“Thecamerastartedturning,”saysYoung,“andChristophersatthere.He

didn’tsayanything,butjuststaredstraightahead.”56

Leanhollered“Cut!”Thenheexclaimed,“ForGod’ssake,Christopher,

what’sthematterwithyou?”Jonesresponded,“I’mnotanactor.”Hisdis-

arming candor, however, didnot improvehis performance.Finally,Lean

tookYoungasideandwhispered,“Throwhisfaceinshadowasmuchasyou

can.”SoYoungphotographedJonesimmersedinshadow,andLeanshotthe

scenewiththecameramostlyconcentratedonSim.“Christopherwasjust

sittingtheretrembling,”concludesYoung.57Afterthat,Youngphotographed

Jonesinsilhouettewheneverhecould.

Throughouttheshootingperiod,Leansoughtfortrickywaystocover

upthewoodennessofJones’sacting.HedeclaredthathefoundJonestobe

astrangeyoungmanwhomhedidhisbesttohelp.Agenuinecrisisarose

whilehewasfilmingtheclimacticlovescenebetweenRosyandRandolphin

aforestgladeinKillarney.Thingswentswimminglyatfirst.Younggotsome

fineestablishingshotsofthepaironhorseback,canteringthroughawooded

areacarpetedwithbluebells.(ThissceneoriginatedinFlaubert’sMadame

LeanChap15B.indd   379 9/21/06   3:00:00 PM



ThePeakYearsinHollywood

380

Bovary.)AsRosygazes ferventlyatRandolphastridehisstallion,shesees

himasherknight-errant,theembodimentofherromanticfantasies.

MilesandJonesdismountedandbegantomakelove.Withoutwarning,

itstartedtorain.Leandecidedtoreturntotheforestonanotherday,when

theweatherwasmorepromising,tocompletethesequence.Butitwasnow

autumn,andthefallweathercontinuedtodeteriorate.BylateNovember,

theleavesintheforesthadfallen,andtheincessantrain,whichiscustomary

inIreland,hadtransformedthewoodsintoaseaofmud.Thescriptcalled

forthecoupletomakeloveontheground,whichwasimpossibleunderthe

circumstances.

Indesperation,Leandecided,atEddieFowlie’ssuggestion,toshootthe

scene indoorsona forest set.Fowlie rentedadancehall in thevillageof

Murreighandturneditintoasmallstudio.StephenGrimesplacedacyclo-

ramaofblueskyallthewayroundthebackwallofthemakeshiftsoundstage.

EddieFowlieandhisassistantsbrought in truckloadsof trees,moss, and

turf.“Weheateditwitharclamps,”saysYoung.“Wehadbutterfliescomein

andflyaroundtheset.”Therewereevenbirdstwitteringinthetrees.“The

foliagewasquiteluxuriant,”andtheatmospherewaswarmasaresultofthe

arclamps.58

Bolthadwritteninthescriptthat“asquadronofdandelionparachutes

takesoff,hovers,driftsaway.”59Accordingly,Fowliesavedsomedandelion

heads foruse in the lovemakingscene.At theclimax,hewouldhave the

seedswaftedgently,bymeansofablowdryer,acrossthelovers.

Bolthadalso indicatedinthescriptthatthe loverswerenaked.Lean

intendedtoemployartisticindirectioninfilmingtheactors,showingonly

theirheadsandshoulders.ButBoltlobbiedforabriefshotofRosy’sbreast.

Leanwasnotinfavorofit.Hemaintainedthatlovescenesshouldbeshot

withrestraint.Hestatedinatelevisioninterviewatthetimethat,inphoto-

graphinglovescenes,“You’vegottobecarefulnottoshocktheaudience,to

theextentthattheyforgetthecharactersinvolved;otherwisethestorywill

go down the drain.”60 Nevertheless, he sanctioned a fleeting glimpse of

Rosy’sbreast.

WhenLeanrehearsedthesceneontheforestset,heinstructedMiles

andJonestostartoutbykneelingonthegrass.Milescomplied,butJones

refused.“I’mnotgettingonmykneesforyouoranybodyelse!”hetold

Lean.ThelattersaidthathewasforcedtoscoldJoneslikeadyspepticschool-

teacher. Lean replied, “Now come on, you’ve signed for it”—reminding

Jonesofthenudityclauseinhiscontract.Hepuffedfuriouslyonhisciga-

retteholderinsilenceuntilJonessaid,“David,shedoesn’tdoanythingto

me.”Jonesrefusedtotouchher.61
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ThefactofthematterwasthatJonesdidnotlikeMilesandthefeeling

wasmutual.Theydidnotgetonwell,sohesimplydeclinedtodoalove

scenewithher.“Thismadeitdifficult,”Milessays,“becauseRosy’sfirstreal

climax was meant to be the most important of her life”—she had never

reachedclimaxwithhershyhusbandCharles.Afteradayofbickeringwith

Jones,Leanhadstillnotgottenthesceneinthecan.Astheywrappedforthe

day,oneofthecrewvolunteered,“I’lldoitwithher!”62Leandelayedfilm-

ingthesceneforacoupleofdays.

MileswasreallycrosswithJonesforsayingthathedidnotfindherat-

tractive.Shewasdeterminedthathewasgoingtodothescenewithher.She

gottogetherwithMitchumtodiscusshowJonescouldbegoadedintodo-

ingthescene.Mitchumwasoffdrugs,asnotedabove,buthestillknewofa

drugthatwouldhelpmakeJonesmoresusceptibletoMiles’scharms.Bythe

nextmorning,Mitchumhadsomehowobtainedanunspecifiednarcoticthat

hesurreptitiouslysprinkledintoJones’sbreakfastcereal.“Christopherstum-

bledoutofhistrailerinahaze,”Milessays.Obviously,Mitchumhadbeen

toogenerouswiththedosage.63WhenLeancalledforarehearsalofthelove

scene,Joneswastoodazedandconfusedtoundothebuttonsonhisshirt,

sothecameracrewobliginglystrippedoffhisclothesanddepositedhimon

thematofartificialgrass,nexttoMiles.

“Itwaslikehavingawetfishontopofme,”Milesrecalls;“I’mpretend-

ingthatI’mexperiencingheaven,andhecan’tmoveamuscle.”Leanwhis-

peredtohertodosomethingtomakeJonesreact.Soshepokedhimwith

herindexfingerinastrategicareaofhisbody.ConcludesMiles:“Hemoved,

andwegottheshot.”64

Thereweremanydiceymomentsonthesetduringtheextendedshoot-

ingscheduleofRyan’sDaughter,andMileswasaskedhowshefoundwork-

ingwithLeanforayear.Sheansweredthathewasaperfectionistandvery

demandingwhenworkingwithactors,aswehaveseenJulieChristieand

otherstestify.“Inordertogetwhatyouwant,youhavetobefairlyruthless,”

Milescontinued.“Davidhasabitofameanstreakinhim;I’mgladInever

sawit....ButyouhavetorememberthatIlovedandrespectedtheman

verydeeply.”Therespectcame fromthe fact thatallhecaredaboutwas

“whatwasgoodforthemovie.”SheagreedwithKatharineHepburn’sob-

servation,citedearlier,thatLeanwasrelentless.“Peoplecandieordrown”—

areferencetotheperilousboatingscenewithMillsandHoward—“itdoesn’t

matter,as longashegetswhathewants,” shesays.“Nicemendogood

work,butnotgreatwork.”65

JohnMillsnoticedthat,whenhewasworkingwithhiminEnglandback

inthe1940s,Leanwasstillwillingtolearnfromthepeoplehewasworking
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with,likeNoëlCowardandCharlesLaughton.But,bythetimehemade

Ryan’sDaughter,hehad“arrived.”Hewasnowclassifiedasa“greatdirec-

tor,”andhehadbecomemoreofanauthoritarian.Itwasmoreobviousthan

ever thathewasnot“mad-keen”aboutworkingwithactors.Leanmuch

preferredcuttingthefilmintheeditingroom,withnoactorsaround.Tosee

himatworkinthecuttingroom,runningthefilmfootagethroughhisfin-

gers, is, according toMills, “likewatching amaster painter atwork.” “I

don’tcareifIdohavetowaitayear[forhimtofinishapicture],”Millcon-

cluded.Therewouldnotbeasinglebadshotinthewholefilm.Itdid,in

fact,takeawholeyeartoshootRyan’sDaughter:“Butitwasworthit—Igot

anotherOscaroutofit!”66

Withashootingschedulethatseemedlikeaneternity,TrevorHoward

gotrestlessandwouldsometimeslopeoffonlongramblesaroundthecoun-

tryside.HewasmorecriticalofLean’smeticulousworkingmethodsthan

Mills.“Daviddoesn’treallylikeactors,”Howardobserved.“He’sreallyonly

inlovewithcelluloidandhisMoviola.”Headdedjokingly,“Allhewantsto

doisgetridoftheactorsandstartcuttingthemoutofthepicture[inthe

editingroom].Mindyou,whathedidcaptureonthescreenlookedbeauti-

ful.Davidhasatalentforthat;andIcan’tcriticizehim,becausenotonlyis

heafriendofmine,butabloodymarvelousdirector.”67

RobertMitchumwaslikewiseboredwiththeslowpaceoftheshoot,and

helostpatiencewithLean’smethodstoanextentthatMillsandHoward,who

hadworkedwithLeanbefore,didnot.MitchummadefunofLean’spainstak-

ingwayofworking,saying,“WorkingforDavidLeanislikebeingmadeto

buildtheTajMahaloutoftoothpicks.”68Nevertheless,inhismoreseriousmo-

ments,heappreciatedLeanasatopflightdirector.“Iknewhewasaneccentric

director,”hetoldaradiointerviewer.“TherewardingpartofitwasthatIfi-

nallymetsomebodywhoconsideredthemediumasimportantasIdid.”69

Theactorthatonemightassumewouldnurseanabidinggrudgeagainst

LeanwasChristopherJonessinceLeangavehimaroughrideduringshoot-

ing.ButJonessaidheadmiredLeaninretrospect.Headmittedthatheand

Leanhadgonehead-to-headonoccasion:“Butwegotalonggreatmostof

thetime.”Forexample,Lean lovedthecompellingwayJonesplayedthe

sceneinwhichRandolphcollapses inthepub.“Itotallyrespectedhim;I

lovedhim.Abrilliantdirector;thebesttherewas.”70

TheadministrationofMGMwasinLean’scorner,solongasRobert

O’Brienwaspresidentof thestudio.ButO’Brien’sdayswerenumbered.

SomeofMetro’sexpensive1968productionshadnotperformedwellatthe

boxoffice, forexample,MichaelAnderson’sTheShoesof theFisherman,a
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lacklusterreligiousepicaboutthepapacywithAnthonyQuinnasthepope.

Metrowasindirestraits.Infact,duringtheyearandahalfthatLeanspent

makingRyan’sDaughterforthestudio,heworkedforthreedifferentad-

ministrations.Asonewagputit,“Lastonetoleave,turnoutthelights.”

RobertO’Brienwasfinallydeposed inJanuary1969andreplacedby

LouisPolk,anexecutivewhocametoMGMfromthebreakfastfoodindus-

try.Notsurprisingly,PolkwasoustedinOctober,infavorofJamesAubrey,

knownintheindustryas“theSmilingCobra.”AfterO’Brien,hischiefsup-

porter,departed,LeanbegantofeelpressurefromtheMGMfrontofficeto

acceleratehissluggishworkingpace.Stilltherewasnothoughtofcanceling

Ryan’sDaughter;Lean’strackrecordonDr.Zhivagoensuredthat.AsPauline

Kaelsaid,LeanhadprovedtobethesaviorofO’Brien’sregime;nowAubrey

andhisnewregimewere“hopingthatLeanwouldrescuethem.”71

Nevertheless,Aubreygrowled that he couldfinance severalmodestly

budgetedmoviesforwhatLean’spicturewascosting.StanleyKubricktold

me that Aubrey went on an economy drive, which included canceling

Kubrick’sfilmNapoleonatthescriptstageinOctober1969inthewakeof

the failure of some large-scale productions. “The lights had gone out in

Hollywood,”Kubricklaconicallycommentedinconversation.“MGMwas

nolongerinterestedinmakingmega-movies.”Hence,Kubricksaid,evenif

Ryan’sDaughterhadnotgoneoverbudget,hisownNapoleonwouldhave

beenabortedanyway.MGMwasfendingoffcreditors,andanyprojectthat

involvedahugeoutlayofmoneyhadtobescuttled.

AubreyflewtoIrelandinNovember1969forapersonalpowwow,ad-

monishingLean that his excessive pursuit of perfectionhad senthis film

spiralingwayoverbudget.Inhisowndefense,Leancitedtheproblemsof

shootingonlocation,withthecastandcrewwaitingforthesunortherain,

whicheverthescriptdictatedforagivenscene.Moreover,heemphasized

thattherewereotherseriousholdupsthatwerelikewisebeyondhiscontrol.

Forexample,TrevorHowardwashospitalizedwhenhefell fromahorse,

injuring his collarbone and five ribs. Christopher Jones “demolished his

brand-newFerrarionanarrow,windingroad”:“Hissurvivalfromthepile-

upwaslittleshortofmiraculous.”72Finally,twoweeksofshootingwerelost

when,duringprocessing,thelaboratoryaccidentallydamagedsomefootage

beyondrepair,necessitatingreshoots.

Aubrey remained adamant, insisting that Lean economize. As a parting

shot,heremindedLeanruefully,“ThedaysofDr.Zhivagoareover.”73Lean

continuedfilmingforanothertwomonthsand,bythetimeprincipalphotogra-

phyhadwrapped,wouldgo$4millionoverhisoriginalbudgetof$9million.
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GossipspreadinHollywoodaboutRyan’sDaughter,forexample,that

Lean’smeticulousattentiontodetailwasgettingoutofhand.Hewasin-

creasinglybeinglabeledarecklessspendthrift—areputationthathedidnot

entirely deserve. One widely circulated rumor had it that he had made

MitchumandMilessitforhoursinthemiddleofafield,waitingfortheright

cloudconfiguration,inordertogettheexactshothewanted.Lean’sonly

responsewasthata journalistwhohadvisitedthesethadconcoctedthat

storybecauseitmadegoodcopy.

“Anawfulexaggeration,”saidFreddieYoungofthereporter’sallega-

tion.“Wemightwaitsometimesforanhourortwotogetaneffectwiththe

cloudsscuddingacrossthesky,andtheshadowsofthecloudsontheground.

Well,Iwasdelightedtogoalongwiththat.”74Young, likeLean,wanted

eachshottobethebestthatcouldbeachieved:“It’sonlybytakinginfinite

careoverdetailsthatyoumakememorablepictures.75

Therewasonesetpiece inthescriptthatLeanintendedtofilmwith

greatcare,regardlessofpressuretomakecutbacksintheshootingschedule.

Thatwasthestormsequence,inthecourseofwhichaGermanship,which

issupplyingarmstotheIRA,unloadsashipmentonthebeachnearKirrary.

WhenFatherCollinsseestheawesomestormcloudsgatheringoverhead,he

mutters,“You’dthinktheywereannouncingthecomingofChrist.”76

Leanlookedonthisasapetproject.Hewantedtostageastormse-

quence to end all storm sequences. So he decided to direct it himself—

whereasnormallyanactionsceneofthissortwouldbeturnedovertothe

secondunit.Leanwasstillwaryofentrustingasequencehelookedonas

specialtoanyonebuthimself.

Eddie Fowlie suggested the coast of the Ennis peninsula in County

Clare,aboutatwo-hourdrivefromthemainsetinDingle.Thecamera,of

course,wouldhavetobeprotectedfromtherainbyabigumbrella.Inaddi-

tion,itwasnecessarytocomeupwithanapparatusthatwouldshieldthe

cameralensfromtherainandsleet;otherwise,theimagescapturedonfilm

wouldbeblurredby theelements.FreddieYounggot thebrainstorm to

utilizeaninstrumentusedonnavalvessels,calledaClearScreen(raindeflec-

tor).Youngfitteditonthecamera,directlyinfrontofthelens,asakindof

hugelenscap.

TheClear Screen, according toYoung, is aPlexiglaswindshield that

spinsathighspeed,withtheresultthat,whenwavesorrainhitit,thespray

isshakenoffbycentrifugalforce.“Wecouldn’thavedonethescenewithout

theClearScreen,because[duringthestorm]therainandthewaveswere

pouringontothecameralens,”saidYoung.“Wewereallinwetsuits,andwe
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hadtochainthecameratotherocksbecauseofthewind.”Safetyropeswere

attachedtotheactors,butitwasstilldangerous.77

“Thestormscameinsortofgustsandonlylastedanhourortwo,”Lean

recalled.Hence,thestormsequencehadtobefilmedoveranextendedpe-

riodoftime.Youngadded,“Wheneverwereceivedadvancedwarningofan

approachingstorm,theunitwoulddashofftotherockycoastoftheEnnis

Peninsula.”Theywould thenget the full furyof the tumultuous storms,

“whichcamestraightacrosstheAtlantic.”Astorm“wouldrageforabout

twohoursandthendieaway”:“Thenwewouldhavetoleaveuntilthenext

stormwarning.Wewentonlikethisformonths.”78

InDecember1969,LeandecidedtotakethemainunittoSouthAfrica

foradditionallocationwork.Sohewasforcedtoleavethecompletionofthe

stormsequencetoRoyStevens,forwhomhelaidouttheshotshewanted.

Inall, it took twomonthsof intermittentfilming,firstbyLean, thenby

Stevens,tonailthingsdown.ButLeanachievedhisgoalandcapturedon

filmaterrificstormsequence.

TheimpetusbehindtheSouthAfricatripwasStevenspointingoutto

Lean that therewasnohopeoffilming the remaining summer scenes in

IrelandduringthemonthofDecember,whenthesunnevershoneandthere

wasaconstantdrizzle.Theyhadrunoutofsun,sothesesceneswouldhave

tobeshotsomewhereelse.Havelock-AllanwasdelegatedbyLeantointer-

cedewithAubrey.Heexplainedinhiscustomarydiplomaticfashionthatthe

moneytheywerespendingwhilebeingidleinIrelandwouldbebetterspent

intakingtheunittoamorebenignclimatelikeSouthAfrica.Aubreycould

hardly say no; after all, the studio had allowed Lean to make a foray to

FinlandforsnowwhilehewasmakingZhivagoinSpain.

AttheendofDecember,aftertheChristmasholidays,themainunitflew

toCapetowninacharteredplaneforafive-weekstay.“I’lltellyou,ifyou

showedmethefilmnow,I’dhavetothinkhardwhichbeachwasIrelandand

whichwasSouthAfrica,”Leansaidafterward.79Oneofthekeysequences

shotinSouthAfricawasthesuicideofRandolphDoryan.Leanfilmedthe

sequenceonabeachattwilight;evertheperfectionist,hewantedRandolph

toblowhimselftokingdomcomejustasthesunwassinkingintothesea.

Thecrewgotveryimpatientwaitingaroundforthesuntoset,andLean

said,“Justwaita fewminutes,andthesunwillbe ideal for thescene.”80

Admittedly,itisastunningshot.

Not long before the troupe decamped to return to Ireland, Freddie

Young receivedword thathehadbeen awarded theOBE (Orderof the

BritishEmpire)byQueenElizabethIIforhiscontributiontoBritishcine-
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ma. Lean had received the CBE (commander of the British Empire) in

1953.

PrincipalphotographywasfinishedonFebruary24,1970,almostone

yeartothedayafteritbegan.LeanthenmovedhisheadquarterstotheGreat

SouthernHotelinKillarney,whereheestablishedastate-of-the-artediting

facility.Hehadtoparedownthehugeaccumulationoffootageintoafea-

turefilmofreasonableproportionsintimeforthepremiereonNovember9,

1970,inNewYork.Indoingso,heworkedcarefullywithNormanSavage

incuttingthefilm.(ThereisaphotoinSilverandUrsini’sbookonLeanof

LeanandSavageexaminingfootageattheeditingtable;inexplicably,Savage

ismisidentifiedinthecaptionasRobertBolt!)81

Lean became increasingly convinced during editing that Christopher

Jones’sdeliveryofhislineswasunsatisfactory;hetoooftenspokeinaflat

tone of voice. So Lean took the drastic measure of having Jones’s lines

redubbedbyJulianHolloway,thesonoftheactorStanleyHolloway(Brief

Encounter).ThiswasthesamefatethatJoneshadenduredonTheLooking

GlassWar.HesimplylackedtherangethathisroleinRyan’sDaughterre-

quired;nordidhehaveastrongenoughscreenpresencetoholdhisown

oppositeoldpros likeTrevorHowardandJohnMills. In fact,hewas so

discouraged by the poor notices he subsequently received for Ryan’s

Daughterthathedroppedoutoffilmsaltogether.

After viewing the material that Stevens shot for the storm sequence,

Leansummonedhimtotheeditingroom.Stevensfoundhimlookingde-

pressed.“Idon’tknowhowthefuckyoudidit,”stormedLean.“AllIknow

isIwishI’ddoneit.Nowfuckoff!”82StevensdeeplyresentedLean’sjealous

tantrum,whichwaspromptedbyStevensallegedlyattemptingtostealhis

thunder.HethoughtLeanwasoverreactingsinceLean’sfootagecertainly

wasamatchforhis.

TheriftbetweenLeanandStevenslastedfortwoyears.Thenthetwomet

fordrinksattheHotelPrincipeinRome,whereLeanoftenstayed.Itwasa

knownfactthatLeantendedtodrinkmorewhenhewasnotfilming;attimes

hewouldgetabittiddly,astheBritishexpressiongoes.“David—whocouldn’t

holdhisdrinkbytheway—hadtwowhiskies,”Stevenremembers.Thatwas

enoughtoencouragehimtoapologize.Leanremindedhimthathehadtried

tomakeamendsforhisill-temperedbehaviorbygivingStevensaspecialscreen

creditonthefilm,assecond-unitdirectorofthestormsequence.Nevertheless,

StevensvowednevertoworkwithLeanagain.

MauriceJarrecontributedafinelytunedbackgroundscoreforthemov-

ie,oneredolentoftraditionalIrishfolkmusic.Hisbackgroundmusicisbuilt
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onsubdued,elusivemelodies;hintsofwistful,achingthemesthreadtheir

waythrough it.There is littleof thesweepinggrandeurof thescores for

LawrenceorZhivago.“Thesubjectdictatesthescopeofthesound,”heex-

plains.“Obviouslyitwouldbewrongtohavebigorchestrations[foratouch-

inglovestory].”83LeanverymuchagreedwithJarrethatRyan’sDaughter

wasfirstandforemostalovestorywhentheydiscusseditduringpostproduc-

tion.Indeed,Leanhadcraftedapoignantromantictale,carefullydeveloped

andsustained.

Ryan’sDaughtertakesplacein1916,duringtheTroubles,inthecoast-

alvillageofKirrary.RosyRyan,abrash,immaturegirl,nurturesacrushon

CharlesShaughnessy,aformerteacherofhers;shecharmshimintomarry-

ingher.AfteratypicallyboisterousIrishweddingreception,RosyandCharles

retiretothenuptialbedchamber.TomRyan,Rosy’sfather,kisseshergood

nightandcallsherhis“princess,”hisnicknameforher.

“Upstairsinthebedroom,we’retreatedtoascenenotdissimilartothe

wedding night scene in Hobson’s Choice,” Maxford writes. Like Willie

Mossop, Charles Shaughnessy fumbles about uncertainly as he undresses

beforejoininghisbrideunderthecovers.“Theactoflovemakingprovesa

disappointment to Rosy; she and Charles fall asleep back-to-back.” Jerry

RobertsisoftheopinionthatCharlesisimpotent.84Butthereisnoevidence

ofthisinthemovie.SufficeittosaythatCharles’slovemakingdisappoints

Rosybecausehedoesnotmeasureuptoheradolescentfantasies.

RosyandCharlessettle intoanuneventful lifeofroutinedomesticity,

andRosysheepishlyconfessestoFatherCollinsthatshedoesnotfindmar-

riedlifewithCharlesfulfilling.LikeEmmaBovary,shewasledbythero-

manticfictionthatshedevouredtoexpectamoreintenseloverelationship

withherhusband.In fact,Charles seemsmore likea fatherfigure thana

husband.

FatherCollinsrespondstoRosy’scomplaintsbygivingherthebackof

hishand,asifshewerestillanaughtyschoolgirl,becauseshedoesnotap-

preciatehergood,upstandinghusband.Rosysaysshewantsmoreoutoflife,

implying that her middle-aged husband cannot satisfy her sexual wants.

“Don’tnurseyourwishes,”Collinsadmonishesher,“or,suretoGod,you’ll

getwhatyou’rewishing.”

Atthatverymoment,LeancutstothearrivalofMajorRandolphDoryan

onthebus fromDerry.It is readilyapparentthatRandolphwalkswitha

limp,theresultofawarinjury.Hisafflictionsymbolizesthathispersonality

islikewiseimpaired.Thatis,theshell-shockedofficeriscrippledbothpsy-

chologicallyandphysically.
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Notlongafter,Rosywitnessesthewar-shatteredRandolph’sseizurein

her father’spub.Aftereveryone leaves,Rosy soothesRandolph,who lies

shudderingonthefloor,withakiss,andtheirloveaffairisunderway.Rosy

andRandolphshareatrystinasecludedwood;Rosyachievesherfirstgenu-

ineorgasmastheymakeloveinthegrass.

WhenRosyreturnshome,Charlesinquireswhyherskirtissoiledwith

mud.SherepliesthatshewasoutridingherhorsePrincessandthat“Princess

tookafall.”Rosy,whosenicknameisPrincess,hasalsotakenafall,asher

soiledgarmentimpliesmetaphorically.“Rosy,you’dneverbeunfaithfulto

me, would you?” Charles asks her apprehensively. She responds that she

surelywouldnot.ButCharlesisnotreallyreassured,andhesoonlearnsthat

thevillageisbuzzingaboutRosy’s“fancyman.”Asthefirstpartofthefilm

comestoaclose,hecontinuestosuspectherofinfidelity,butheis,appar-

ently,goingtowaititoutwithalmostpaternalpatience.

Asthesecondpartofthemoviegetsrolling,TimO’Leary(BarryFoster),

anIRAactivist,enlistsTomRyan’sassistanceinroundingupvillagerstohelp

himandhiscohortwithacrucialoperation.ItseemsthataGermanshipis

deliveringashipmentofgunsandammunitionfortheIRA.Thevillagers,led

byFatherCollins,aretohelpinsalvagingthecargoasitfloatsashoreonrafts.

Ryan,aturncoat,phonestheBritishgarrisontowarnthemaboutwhat

O’Learyisupto.Asluckwouldhaveit,aragingstormerupts;thevillagers,

includingRosyandCharles,turnouttoaidintheIRAretrievaloperation.

Leanprovidesasuperbmontageofhowlingwinds,relentlessrain,andenor-

mous waves crashing against the rocky shore. This sequence represents

MauriceJarre’soneopportunityinthemovietopulloutallthestopswith

hisunderscore.Hisimplacablemotifforthissceneisallpoundingpercus-

sion,bellowingbrass,andshriekingwoodwinds.

Allinall,thestormsequenceisthehighpointoftheentirefilm.Whatis

more,itisamongthegreatestsetpiecesofLean’s—oranyoneelse’s—career.

Leansubsequentlystatedthathehadfavoritebitsinseveralofhismovies:

“Butforonemomentinapicture,IwouldsayIwasratherpleasedwiththe

stormsequenceinRyan’sDaughter.”85

Afterthecargoisloadedonawaitingtruck,O’Learyandhiscomrades

startdowntheroad,butRandolphandhissoldiersblocktheirpath.O’Leary

makesarunfor it,andRandolphdrawsabeadonhimwithhisrifleand

bringshimdownwithasinglebullet.Asthewoundedrebelistakeninto

custody,heshoutsdefiantlyatRandolph,“Getoutofmycountry!”Leanfelt

thatO’Learyshouldbeallowedtomakethishonest,straightforwarddecla-

ration,inordertoindicatethatheseeshimselfasapatriot,notaterrorist—
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someonewhoisjustasdedicatedtohiscauseasRandolphandtheBritishare

totheirs.

ThethunderclapoftherifleshotthatRandolphfiredoffcauseshimto

sufferanotherseizure.Hebeginstotrembleuncontrollablyandcollapseson

the road.Without thinkingof theconsequences,Rosy rushes tocomfort

him, much to the shock and dismay of the onlookers. Charles takes her

homeamidthederisivejeersofthecrowd.

Charlessullenlymeandersalongthebeachaloneduringthenight,pon-

deringwhethertoleavehisunfaithfulwife.Whenhereturnshome,anangry

mobisgatheringoutsidethehouse.Thetownspeopleassumethat,becauseof

her liaisonwithRandolph,Rosy—notherfather—betrayedO’Learytothe

British.Charlesloyallystandsbyherside,buthecannotpreventthevillagers

fromdraggingheroutofthehousetoavengeO’Leary’scapture.Leanem-

ploysartisticindirectioninstagingtheensuingriot.AsRosyisengulfedbythe

mob,Leanimpliesthatherclothesarebeingrippedfromherbodybyhaving

remnantsofhergarmentstossedintotheair.Indeed,thehandlingofthescene

ismorediscreetthanthedirector’scriticsarepreparedtoconcede.

Finally,asRosy’shairissnippedoffwithshears,TomRyan,herfather,

unwillingtoadmithistreacheryeventosavehisdaughterfromfurtherhu-

miliation,runsawayfranticallyfromthescene.Hebecomesatinyfigure,

disappearingintothedistance,therebysuggestinghowhehasbeendimin-

ishedasahumanbeingbecauseofhiscowardice.

CollinsfinallyputsastoptoRosy’shumiliatingordealbymarchingup

toMcArdle,theringleader,andslappinghimacrosstheface;thenheorders

the mob to disperse. McArdle shouts, “You’re taking advantage of your

cloth,FatherHugh!”Thepriestroarsback,“That’swhatit’sfor!”Charles

thentakesRosybackinsidethehouse.

RandolphknowswithoutbeingtoldthathisaffairwithRosyisover.His

responseisoneoftotaldespair.Heproceedstotheshore,whereheplansto

destroyhimselfwithoneofthesticksofdynamiteheconfiscatedfromO’Leary.

WhenLeanwasshootingthissceneonabeachinSouthAfrica,hecameacross

thehulkof an abandoned ship. “Daviddecided to incorporate it into the

scene,inwhichthemajorblowshimselfintooblivion,”saysYoung.“Theac-

tionwasmeanttocoincidewiththesinkingofthesun.”86SilverandUrsini

comment,“Amongtheskeletalribsofableachedship,intheredglowofthe

settingsun,Doryanultimatelyperishesinhisowninferno.”87

Though Rosy has been publicly ostracized, Charles is determined to

stickbyher.Rosy andCharlesdecide to leaveKirrary together,with the

hopeofgettingafreshstartinDublin.FatherCollinsandMichaelaretheonly
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twotownspeoplewhocometoseethemoffastheywaitforthebustoDublin.

BecauseLeaninsistedthatBoltwriteanendingimplyingthatRosyandCharles

willgoontogether,Bolthasthepriestsaytothem,“Idoubtverymuchthat

youtwowillseparate.That’smypartinggifttoyou—thatdoubt.”

CharlestakesRosy’sarm,andtheyclimbaboardthebus.Collinsand

Michaelwatchitdisappearoverthehill,takingRosyandCharlestoanew

life.LeanseestheirtriptoDublinasametaphorfortheirjourneydownthe

roadoflife.Theirliveswillcontinuetobearduous,withnorestasyetin

sight.SarahMilessaidinarecenttelevisioninterview,“Ithinkit’sanopti-

misticending;IthinkRosyandCharleswouldgoontogether.Charlesnev-

erstoppedlovingher.”88

RosyRyanisaLeanheroineofthesamestampasmostofhisotherhe-

roesandheroines.Sherisesaboveallhermisfortunesandresolutelylooksto

thefuture.Onceagain,itisclearthatLeanhasbeendrawntoapersonwho

refusestofacedefeatanddisappointment.

InOctober1970,theMuseumofModernArtinNewYorkhonored

Lean with a retrospective of his work, in anticipation of the premiere of

Ryan’sDaughter.Intheevent,thefilm’scriticalreceptionwasquitealet-

downforthosewhohadgreatexpectationsofanewLeanfilm.Inretrospect,

Ryan’sDaughterhadbeenanill-starredprojectfromthestart,markedwith

everypossibleharbingerofdoom—castingwoes,scriptrethinks,reshoots,

andbudgetoverruns.Thecrackofdoomfinallycamewhenthefilmwas

generallydisparagedby thecriticalestablishmentwhen itopened inNew

YorkonNovember8,1970.

PaulineKael’sreviewintheNewYorkerwasabsolutelymerciless.“Lean

probably enjoysworking inhis characteristic . . . gargantuan style,”Kael

pontificated,“buthismovieshaveawayof fallingapartonhim.”Ryan’s

Daughtermaybean“expensivemovie,”butitisstill“acheapromance—

gushmaderespectablebymillionsofdollars‘tastefully’wasted.”Leanhopes

torepeatthefinancialsuccessofDr.Zhivago“withtwinklingorgasmsand

cosmeticcraftsmanship”:“YettheemptinessofRyan’sDaughtershowsin

practicallyeveryframe.”89Inasimilarvein,Varietystatedthatthefilm’sex-

cessivelengthtends“todissipatetheimpactofperformancesandtoover-

whelmoutstandingphotographyandproduction.”90

“The reviews were appalling,” moaned Lean. “There wasn’t a single

goodnoticeinAmerica;theEnglishnoticeswereworse.”91AlexanderWalker

wrote in theLondonEveningStandard,“Threehours isabit long fora

triflinglittlelovestory,...whichstubbornlyresistsbeingpressedintheepic

mould.”Leanhadlavished“excruciatingcare”onatritenarrative.92

Afterthepicturehadopened,Leanwas invitedtoattendaninformal
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discussion of the movie with the National Society of Film Critics at the

AlgonquinHotelinNewYork.Thecriticshadacocktailpartybeforehand,

towhichtheguestofhonorcuriouslywasnotinvited.The“informaldiscus-

sion”soondegeneratedintoafree-for-all.“Ithinktheyweretight,”Lean

observedafterward.93

Thecriticspresentwereviolentlyagainstthefilm.RichardSchickel,who

hadpraisedDr.Zhivago,wasnolongerontheLeanbandwagon.Heendeav-

oredtosummarizetheirdiscussiontowardtheendbyasking,“Mr.Lean,

couldyoupleasetellushowthemanwhodirectedBriefEncountercould

comeupwithaloadofbullshitlikeRyan’sDaughter?”94Leantookumbrage

atSchickel’sbrusqueremarkandrefusedtoanswer.

“Theyjusttookmetobits,”Leanremembered.Whentheyassaulted

himforinflatingasmall-scalelovestoryintoasprawlingepic,hesensedthat

bighistoricalromancesweredecidedlyoutoffashion.HeconfrontedPauline

Kael,whohad,hefelt,comeacrossastheDragonLady,beforeheheaded

forthenearestexit:“Youwon’tbecontentuntilyouhavereducedmeto

makingafilminblack-and-whiteon16mm!”Kaelretorted,“No,we’lllet

youusecolor.”95Asamatteroffact,Ryan’sDaughterwasthelastmovieto

befilmedinseventymillimeterforalmosttwentyyears.SoLeanwasreduced

tousingthirty-fivemillimeterinthefuture,ifnotsixteenmillimeter.

Onenightafterwehadappearedonatalkshowtogether,IaskedRichard

SchickelaboutthedebacleattheAlgonquinHotel.“Thecritics,myselfin-

cluded,failedtotakeintoconsiderationthatadirectorisathismostvulner-

able right after he has finished a film,” he explained. “So he was easily

offendedbywhatwesaid.”Asamatteroffact,Leanhadmadethesame

pointinmorethanoneinterview.“Thepoweroftheprintedwordistre-

mendous,”hesaid.“Thecriticscanbecomeapack”—badgeringadirector

abouthiswork.“Oneiseasilyshaken,youknow?”96Elsewhere,henoted

thatthecriticsfundamentallyresentedthescopeofthepicture.Heconceded

thatperhapstheyhadavalidpoint:“Buttheydidn’thavetohammerme

aboutit.”97

FreddieYoungwasconvincedthatthecritics“gaveRyan’sDaughtera

slating”becauseitwasabig-budgetpicture,asLeansuggested.Whatis

more,therewasalotofresentmenttowardthepictureintheindustryfor

the same reason.Thefilm industrywas in a slump, owing todeclining

movieattendance,Youngcontinues.“ManyofthesoundstagesatMGM

wereidle,andtherewasageneralatmosphereofdejectionanduncertain-

ty.”98AsJamesAubreygrumbledwhenhemetwithLeanonlocation,he

could have made several moderately budgeted films for what Lean was

spendingononemovie.
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“PoorDavidLean,”commentedSarahMileswryly.Dr.Zhivagocame

out:“Andthecriticswee-wee’dalloveritandsaid,‘Oh,whatashame!Dr.

Zhivagoisn’tasgoodasLawrenceofArabia.DavidLeanhaslosthistouch.’

ThenhedidRyan’sDaughter,andtheywee-wee’dalloveritandsaid,‘He’ll

neverdoanotherZhivago!’”99

TheoriginalversionofRyan’sDaughtershownattheNewYorkpre-

mierewas206minutes.Giventhechorusofcomplaintsinthepressthatthe

moviewas slowand—atnearly three andahalfhours—exhausting,Lean

advisedtheMGMfrontofficethathewouldshaveawaysomefootage,in

ordertoimprovethefilm’spacing.Hethoughtitimperativetodosoim-

mediately,beforethepictureopenedinitsinitialroad-showengagements.

He went ahead and edited 14 minutes from the picture’s running time,

bringingitdownto194minutes.Iamboundtosaythat,becauseofLean’s

adroitediting,itisvirtuallyimpossibletodetectpreciselywherehemadehis

trimsintheoriginalversionofthemovie.

Bythetimethefilmwasset togo intogeneral release intheUnited

States,Leanhad long since returned toEurope.ThenMetrodecided to

furthershortenit.Thiswouldallowforanadditionaldailyshowing,thereby

increasingthemovie’srevenue.MetroofficialswiredLean,“Pleasecanwe

makesomecuts?”Havelock-Allanremembers,“Davidbegantoweaken.”

Leanrepliedthattheycouldproceed,buthedeclinedtosuggestwherethe

additionalcutsshouldbemade.100Hewaswisetorefusetobeinvolved;that

way,hecouldnotbeblamedfortheresultinglapsesinnarrativecontinuity

andcharacterdevelopment. In theend,MGMwhittledRyan’sDaughter

downtoadrasticallyshortened165minutes,cuttingnearlyhalfanhourof

footage.Lean,ofcourse,disownedthistruncatedversionofthemovie.

LeanhadtowaituntilRyan’sDaughterwasreleasedonhomevideoin

1989toamendthesituationbyinsistingthathis194-minutecutbereleased

onvideocassette.Then,in1997,whenthefilmwasreleasedonvideocassette

in a spiffed-up digital package—and in wide-screen format for the first

time—itwasrestoredtoitsoriginalrunningtimeof206minutes.Anditis

theoriginalversionofthemoviethatbecameavailableonDVDin2006.

Afterthepicturewaslaunchedin1970,AnthonyHavelock-Allanretired

fromthepicturebusiness.Itwasappropriatethatsomeoneassociatedwith

severalofLean’searlyBritishfilmsshouldhaveworkedonaDavidLeanfilm

ashislastproduction.Butitwasapitythathecouldnothavebowedout

withamoviethatwasbetterreceived.

ThatRyan’sDaughterfallsbelowtheexactingstandardsetbyLeanin

hispreviousepicfilmsisdueinthelastanalysistoRobertBolt’sscript,which
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failedtocreateadramaticlinestrongenoughtosupporttheweightofafilm

overthreehoursinlength.Ryan’sDaughterreallyhastwosubjects:Rosy

Ryan’sloveaffairandtheIrishTroubles.Unfortunately,thetwosubjectsare

barelyonspeakingtermswithoneanotherinthemovie.WhereastheRussian

RevolutionisaconstantpresenceinDr.Zhivago,theEasterRebellionhard-

lyeverintrudesonthestoryofRosy,beyondprovokingthehorrorofthe

townsfolkwhentheydiscoverthatsheistwo-timingherhusbandwithan

officeroftheBritishoccupationforces.

Thefilmhassomevirtuesthatarefrequentlyoverlooked.“Leanhasap-

pliedepicvaluestoafragileanddelicatelovestory,”saysIvanButlerinone

ofthefilm’sfewpositiveassessments.“Thepictureentrancestheeyewith

hugevistasofcliffsandsand,seaandsky.”101Somefilmhistorianshavecalled

Ryan’sDaughterepiccinema’slastgasp.Bethatasitmay,itisagaspthat

singsandhowlslikeagrandtenoratanIrishwake,forthestoryisultimate-

lycompellingandquitemovingandverywellcast.

SarahMiles isbrightand restiveasRosy;RobertMitchumhasnever

beenbetterthanasaruggedlyhandsomemanwhocanconveyasenseof

old-fashioneddecency;JohnMillsartfullyinhabitsthecharacterofthevil-

lagehalf-wit;andTrevorHowardgivesanimmaculateperformanceasthe

forthright,blusteringFatherCollins.Furthermore,MauriceJarreonceagain

demonstrates his ability to evoke ethnic musical styles; the score is run

throughwithIrishtunesandjigs.Thefilmissuperblyacted,anditisphoto-

graphed with accomplished professionalism by Freddie Young. In brief,

Ryan’sDaughterisnotagreatmovie,butitisbigenoughtocarryitsflaws.

“Nodoubt,”writesRobertMurphy,“thecinemawouldbeapoorerplace

withoutsuchgrandiloquentepics.”102Indeeditwould.

Ryan’sDaughterwasnominatedforfourAcademyAwards.SarahMiles

wasnominatedasbestactressandJohnMillsasbestsupportingactor;Freddie

YoungwasnominatedforhiscinematographyandGordonMcCullumand

JohnBramallfortheirsounddesign.AttheOscarceremoniesonApril15,

1971,FreddieYoungwasawardedhisthirdOscarforaLeanfilm,following

hiswinsforLawrenceofArabiaandDr.Zhivago.JohnMillsalsoreceivedan

OscarforplayingthemuteMichael.Inhisacceptancespeech,Millssaidthat

hehadbeenspeechlessinfrontofthecameraforayearinIrelandandwas

again speechless in accepting the award. Significantly,whenMillsdied in

2005,theobituarieshighlightedhisfilmswithDavidLean—“hisdefinitive

PipinGreatExpectations,hisownfavoriterole,”“thatotherupwardlymo-

bilehero,thebootmakerWillieMossopinHobson’sChoice,”andhisOscar-

winningturninRyan’sDaughter.103
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Lean later said that his own personal favorite performance in Ryan’s

Daughter was Trevor Howard’s as Father Collins. Similarly, Sarah Miles

states, “The one who went by almost unnoticed in the film was Trevor

Howard.Ifyoulookatthefilmagainyouwillseethatheisgivingatruly

remarkableperformance.”104

Ryan’sDaughterisfrequentlyreferredtoasaninfamousfinancialfailure;

thatwasnotreallythecase.Thefilm’sbudgetfinallyamountedto$13mil-

lion,anditgrossed$14.7milliondomesticallyduringitsfirstyearofrelease,

1971.Consequently,notonlydid it recoup its cost,but it also turned a

modestprofit.Infact,themovieattractedfairlylargeaudiences,becoming

thefourth-highest-grossingfilmof1971.Leanwasquicktopointoutthat

itranattheEmpireCinemainLondonforoverayear.Thefilmreallycame

intoitsownwhenitwasreleasedonDVDin2006.Thetransferfromthe

originalseventy-millimetermaterialwashailedasoneofthemostspectacular

videopresentations everproduced, amarvelous restoration. “Criticswho

assaileditsexcessesandignoreditsvirtuesdidsomainlybecauseoftheerain

whichitwasreleased,”saysPremiere.Bytheearly1970s,ahighlypolished

studioattractionwasconsidereddated.“TodayRyan’sDaughter’spicture-

perfectstyleoffilmmakingisapleasuretorevisit.”105

Still,afterthedrubbingthatLeantookfromthecriticsforthepicture,

hesaidtohimself,“WhatthehellamIdoing,ifmyworkisasbadasallthis?”

Hecontinued,“Itshakesone’sconfidenceterribly;youdon’thavefaithin

yourself.”Hethought,“WhyamImakingmovies?Idon’thaveto.”106So

hedecidednottomakeanothermoviefortheforeseeablefuture:“Ithought

thatI’ddosomethingelse.SoIwenttravelingaroundtheworld.Ithought,

‘What’sthepoint?’”107Afterall,hewaswealthyandcouldaffordtotravel.

Heandhis companion,SandyHotz, choseportsof call inEgypt, India,

Africa,andItaly.

Inretrospect,Leanthoughtthathehadtakenthecriticstooseriouslyand

letthemgethimdown.Still,heexplainedthatadirectorhastoheedreview-

ers:“Youcan’tmeetthegeneralpublic;andifyourmothertellsyouthemov-

ieisgreat,yousay,‘Yes,verysweetofyou,butyouwould.’Theonlypeople

whoreallydon’tgiveadamn,whoareouttheregivingtheiropinion,arethe

critics.Theyaretheonlypeople,asitwere,youcanbelieve.”108

OnereasonLeanwasdisinclinedtomakeanotherfilmwasthatitwas

difficulttofindasubjectthatwasuptohislevel—filmmakersarealwaysout

to topthefilmstheyhavealreadymade.But theassumptionthathewas

merelycoastingthroughoutthe1970sisnotaccurate.Asamatteroffact,he

didbecomeinvolvedwithvariousprojectsthatdidnotreachfruition.During

atimewheneconomicpressuresweremakingitlessandlessfeasibletopro-
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ducethesortoflarge-scaleepicfilmshehadbecomeaccustomedtomaking,

hefounditdifficulttocomeupwithaviableproject.Norwasheinahurry

todoso.Hehadoftensaid,“Iwouldrathermakeonegoodpictureinthree

yearsthanfourothersinthesametime.”109Asamatteroffact,fromKwai

on,therehadusuallybeenaspanofroughlyfiveyearsfromoneLeanpicture

tothenext.Thistime,however,itwastobeadecadebeforehelaunched

anotherproduction.

Leanwasaccordedsomesolaceforthedisastrouscriticalreceptionof

Ryan’sDaughterwhentheDirectorsGuildofAmericapresentedhimwitha

Lifetime Achievement Award in October 1973. (He had, after all, been

workingintheAmericanfilmindustryfornearlytwodecades.)Theaward

wasbestowedataceremonyinHollywoodbyGeorgeStevens,forwhom

Leanhadservedasanuncreditedsecond-unitdirectoronTheGreatestStory

EverTold.Coupledwiththataccoladewasanother;inMarch1974,Lean

wasawardedaLifetimeFellowshipintheBritishFilmAcademy.Hejoineda

rollofhonorthatnumberedfilmmakersofthelikesofBillyWilderandJohn

Schlesingerinitsranks.

Acoupleofmonthsearlier,onDecember9,1973,Lean’sfather,Frank,

expired inanursinghome.Frank’sdemisewas followedonOctober28,

1974,bythedeathofDavidLean’syoungerbrother,Edward,anexecutive

attheBBC.Leanhadseenlittleofhisfamilyovertheyears;afterall,hehad

notresidedinEnglandsincethemid-1950s.Sohedidnotexperiencean

overwhelmingsenseoflossatthedeathsofhisfatherandbrother.Nevera

familyman,Leanspentlittletimewithhisson,Peter,andhisfamily.

Lean’sitineraryofworldtravelalsoincludedtheSouthPacific.Aftera

touroftheSouthSeaIslands,Leanbecamecaughtupwiththeideaofmak-

ingafilmabouttheBritishexplorerswhohadvoyagedtotheSouthPacific

intheeighteenthcentury.Inresearchingtheperiod,hecameacrossRichard

Hough’s1972bookCaptainBlighandMr.Christian,arevisionistaccount

ofthemutinyontheHMSBounty.Consequently,hedecidedtomakeanew

filmversionofMutinyontheBounty.

TheBounty(1984)

RichardHough’shistoricalnovelportrayedCaptainWilliamBlighmorebe-

nignlythaneitherofthetwopreviousHollywoodfilmsontheBountyinci-

dent.FrankLloyd’sMutinyontheBounty(1935)featuresCharlesLaughton

asCaptainBlighandClarkGableasFirstOfficerFletcherChristian,who

fomentsthemutinyagainstBligh.Thefilm,whichwasabighitforMetro,

wasbasedonCharlesNordhoffandJamesHall’s1932novelofthesame
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title.Leancontended,“Blighwasamuch-malignedman.”110Nordhoffand

HalldepictedBlighasapetty tyrant,whereasHoughshowshimtobea

decent,tenaciouscommander,saddledwithaninsubordinatefirstofficer.

LeanhadbeenaskedbyMGMtodirectthe1962remakewithMarlon

BrandoasChristianandTrevorHowardasCaptainBligh,whowasonce

again portrayed as a martinet. But, at the time, Lean preferred to make

Lawrenceinstead.Nowhewasentrancedbythesubject.FollowingHough,

hewasconvincedthatBlighwasnota sadisticbullywhofloggedhapless

sailorsattheleastprovocationbuta“giftedseamanwhoselongfriendship

withFletcherChristianwasdestroyedduringthefive-monthsojournofthe

BountyinTahiti.”111

Aftermonthsatsea,Christiansurrenderstothelureofthehedonismof

thisprimevalparadise.Viewingthenativesasnoblesavages,hegoesnative

andlivesalifeofindolencewithaTahitiangirl.“Christianwasknockedout

bytheexoticSouthSeaIsland,”Leanaffirmed.“Blighcouldn’thelpbut

disapprove.IwasraisedaQuaker,soIknowaboutthesethings.”112Conse-

quently,whenBlighendeavorstoreinforcenavaldisciplineaboardtheBounty

ontheship’sreturntoEngland,Christianstirsuparebellion.Christiancasts

Bligh,andthesailorswhoremainloyaltohim,adriftinanopenboat.Then

hesteerstheBountytoPitcairnIsland,whereheattemptstosetupacolony

madeupofhissailorsandthenatives,inordertoescapethelongarmofthe

law.

LeanandSandyHotztookupresidenceinahotelinBoraBora,anis-

landrecommendedtoLeanbyNoëlCowardthatwas160milesfromTahiti.

RobertBoltsoonwasonhandtostartworkonthescreenplay.HeandSarah

Mileshavingbythistimesplit,Boltwasfreetotravel.“WhenIgotthere,”

hesays,“Davidsaidhenowwantedtomaketwofilms,whichwouldtellthe

storyoftheBounty.”Leanaimedtomakethebestandthefullestaccountof

theBountysaga.“Iagreedtowritetwoscripts,”herecalled,scriptsentitled

TheLawbreakersandTheLongArm.113

LeanandBoltsettoworkonthescriptonOctober10,1977;theirplan

was to write screenplays for two interrelated, feature-length films. The

LawbreakerswouldbeginwiththeBounty’sdeparturefromPortsmouthand

encompasstheperiodinTahiti.Theclimaxwould,ofcourse,bethemutiny

onApril28,1789,enroutebacktoEngland,followedbyBligh’sbeingcast

adriftinanopenboatmannedbythecrewmenstillloyaltohim.Thesecond

film, The Long Arm, would cover the mutineers’ life on Pitcairn Island,

Bligh’seventualreturntoBritain,thesearchforthemutineers,andthenaval

tribunalthatinquiresintoBligh’sconductaboardtheBountyleadingupto

themutiny.
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TheothermembersofLean’steamwithhimatthispoint,besidesBolt,

were John Box, the production designer of Lawrence of Arabia and Dr.

Zhivago,whowasbackafterastintatproducing,andEddieFowlie,Lean’s

ever-faithfulfactotum.WarnerBros.hadinitiallyagreedtofinanceonefilm

abouttheBounty.But,whenLeanuppedtheantetotwointerrelatedmovies

tobeshotback-to-back,thestudiobailedoutontheprojectastooexpen-

siveandtoorisky.Leanremaineddeterminedtofindaproductioncompany

thatwouldcommittobothpictures.

Facedwiththedauntingtaskofconstructingfull-scalesetsfortwoelab-

oratehistoricalfilms,includingareplicaoftheBounty,BoxinformedLean

thathemightwithdrawfromtheproduction.Hewasgettingtooold,he

said, for suchmammothundertakings.LeanpressedBox tomakeuphis

mind:“Areyouwithmeonthisfilmornot?”Boxrespondedthat,ifLean

demandedan immediateanswer, itmustbeno.Box leftwithinhoursby

motorboat.“Itwashorrible,”herecalls.Leanwasonthepierwhentheboat

pulledout:“Andhepretendednottobelooking.”Hisfigurewasfading

intothedistance:“ItwasliketheendingofaDavidLeanfilm.”114

Back inHollywood,BoxwasaskedbyaWarnersexecutivewhathad

gonewrongwiththeproject.Boxsnapped irritablythatLean“hadgone

mad.”HeexplainedthatLeanhadgottenabitgrandiose:“Ifyoucan’tbe

God,beafilmdirector!”Boximmediatelyregrettedhisacridremarks,buta

rumorspreadquicklythroughthefilmcolonythatLeanhadturnedintoa

megalomaniac, that the great director had become the great dictator. A

Hollywood wag dubbed Lean’s Bounty project “the Old Man and the

Sea.”115Atanyrate,thebreachbetweenLeanandBoxwasnothealeduntil

BoxconsentedtodesignLean’sPassagetoIndiasomefouryearslater.

Atthebeginningof1978,LeanhadleftBoraBora,preferringtobase

hisproductionheadquartersinPapeete,thecapitaloftheislandofTahiti.

Oncethere,LeanlearnedthatCaptainJamesCook,theeighteenth-century

Britishexplorer,hadlostananchorin1777whenhisshipnearlyfoundered

offthecoast.(CaptainBlighhadsailedwithCaptainCookbeforeassuming

commandoftheBounty.)LeanhadahunchthatthediscoveryofCook’s

anchorwouldmakeaninterestingdocumentary,andthatishowhecameto

makeLostandFound:TheStoryofanAnchor.

TheredoubtableEddieFowliegotintouchwiththeshipwreckexpert

KellyTarlton,whoassuredhimthattheanchorlayoffthenortheastcoastof

Tahiti.Fowlieassembledateamofdiversandexhumedtheanchorfromits

waterygrave.

Lean,whohadnotbeenbehindamoviecamera fornearlyadecade,

contactedGeorgeAndrews,aproducerforSouthPacificTVinNewZealand.

LeanChap15B.indd   397 9/21/06   3:00:04 PM



ThePeakYearsinHollywood

398

HeadvisedAndrewsthathewaspreparedtobankrolladocumentary,tobe

shotinsixteenmillimeter,abouttheretrievalofCook’stwo-hundred-year-

oldanchor,atacostof$10,000.ThescreenplaywouldbewrittenbyRobert

Bolt,whocontinuedaspartofLean’ssmallcontingentinTahiti.Andrews

showeduptendayslaterwithacrew,includingthedocumentaryfilmmaker

WayneTourell,whowaswillingtoactasLean’sassistantdirector forthe

chancetoworkwithanoldpro.AndrewsaskedLeantonarratethefilm.

“I’dbedelighted,”heresponded,pointingoutthathehad“narratedBritish

MovietoneNewsinthe1930s,”whenhewasafilmeditor.116

Lean reenacted the recoveryof the anchor for the camerabyhaving

Fowliesinkitinshallowwateroffshoreandthenfilmingthedivershauling

ittothesurface.Hefirmlybelievedthatitwascrickettocheatabitwhile

making a documentary—in order to reproduce an incident that was not

filmedwhenithappenedinreallife—andmadenoapologiesfordoingso.

Similarly, JamesHawesrestagedLawrence’s fatalmotorcyclecrash forhis

documentaryLawrenceofArabia:TheBattlefortheArabWorld.

LeanandBoltparticipatedonscreeninthesequenceinLostandFound

depictingthecelebrationthatfollowedtherecoveryofthishallowedrelicof

Captain Cook’s adventures. The documentary ends with Lean saying to

Bolt,“Comeon,we’vegotafilmtomake.”

LostandFoundwasshotinsixteenmillimeterinthesummerof1978.

(LeanhadchidedPaulineKaelthatthecriticswouldnotbesatisfieduntilhe

hadbeen reduced tomaking a sixteen-millimetermovie; hehad, in fact,

donejustthat!)Varietyreviewedtheforty-minutefilmwhenitwaseventu-

allyshownonNewZealandtelevisioninMay1979.Thecriticexpecteda

morepolishedpieceofworkfromaneminentfilmmakerlikeDavidLean.

Thedocumentry,hewrote,“lacksmagicandshowsnosignthat it is the

workofamajorcinematictalent.”117Forhispart,Leanfeltthatthefilmhad

turnedoutallright,consideringthatitwasshotoff-the-cuffandonashoe-

string.ItwasshownattheLondonFilmFestivalin1980andinotherdistin-

guishedvenuessince,includingascreeningattheCinémath�queFrançaisin

Parisin2004.

That“we’vegotafilmtomake”was,ofcourse,easiersaidthandone.

AfterthedefectionofWarnerBros.fromtheBountyproject,theItalianpro-

ducerDinoDeLaurentiis,aformerpartnerofCarloPonti’s,hadstepped

intothebreach.DeLaurentiis,likeSamSpiegel,maintainedhisowninde-

pendent production company, which had produced pictures like the spy

thrillerThreeDaysoftheCondor(SydneyPollack,1975).Byearly1978,De

LaurentiisreachedanagreementwithLeanwherebyhewouldproducethe
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twoBountypicturesandobtainstudiobackingforthem,withanestimated

$25millionbudgetforeachpicture.DeLaurentiiswouldhimselfactasex-

ecutiveproducerforthetwomovies.

DeLaurentiisturnedouttobeadomineeringmoviemogul,adriven

man whose wheels were always spinning. “Spiegel was bad,” Lean com-

mentedlater,“butIhavetosaythatDinowasworse.”DeLaurentiis,said

Lean,would“pissinyourpocketandtellyouitwasraining.”118BySeptember

1978,itwaspainfullyevidentthathehadoverextendedhimself.Hewasin

financial straits because of huge budget overruns on his production of

Hurricane(JanTroell,1979),aspectaclesetinthetropics.Heconfessedto

LeanthathecouldnolongerbepersonallyinvolvedintheBountyproject

andhadbeenunableto interestamajorstudio in funding it.Besides,he

declaredruefully,healreadyknewthatthedraftofthefirstscriptwasover-

lengthbecausehecouldhardlyliftit!

DeLaurentiisthenremindedLeanthathehadbeenloaninghimseed

money for severalmonths for scriptdevelopment,anexpenditure thathe

couldillafford.Nowthathewaswithdrawingfromtheproject,hemain-

tainedthat,accordingtotheircontract,Leanmustreimbursehiminfull.

Failure to do so meant that the scripts would automatically become De

Laurentiis’sproperty.

Therefollowedagreatdealoffinancialandcontractualwranglingabout

thereimbursementclause.Leanhadnotworriedaboutitwhenhesigned

thecontractbecauseheassumeditasafebetthatDeLaurentiiswasgoingto

produce the twoBountyfilms.But thatwasno longer thecase.Leanat-

temptedtocajoleDeLaurentiisintoreconsideringhisdemand,contending

thattherewassimplynoprecedentinthemovieindustryforaproducerwho

haspulledoutofaprojectbeingreimbursedforseedmoney.DeLaurentiis

respondedcharacteristicallythatnoprecedentwasnecessary—adealwasa

deal.

Ineffect,DeLaurentiiswasforcingLeantobuybackhisownscreen-

plays.AsoneHollywoodinsiderputit,“Dinonotonlypulledtherugout

fromunderDavid;hetriedtosellitbacktohim!”Sheadded,“Dinoand

David—amarriagemadeinhell.”119Leanrealizedthat,ifhewantedtore-

taintherightstothescreenplays,hewouldhavetopayup.Sohedid.Itcost

himwellover$1million.

Tomakemattersworse,LeanandBoltwerenotmakingmuchheadway

onthesecondscreenplay,TheLongArm;theyseemedtobeatloggerheads

muchofthetimeoverrewrites.Thedrudgeryofcomposingtwointerrelated

scriptswasbeginningtotakeitstollonBolt;hewassmokinganddrinking
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toomuchandwasoverweight.Finally,hesufferedaheartattackonApril9,

1979,followedbyamassivestroketwodayslater.

FredZinnemanntoldmethattherewasajungletelegraphinHollywood,

by which gossip was circulated. The telegraph spread a rumor that Bolt

blamedLeanfordrivinghimtoohardandcausinghisphysicalbreakdown.

Bolt’sfriends,includingZinnemann,testifiedthattheyneverheardhimsay

anythingofthekindduringhisconvalescence.Nevertheless,Boltmadeno

efforttoscotchtherumors,andLeanwashurtwhenthegossippersisted.As

aresult,LeanandBoltgraduallydriftedapart.120

WithBoltbenchedindefinitely,Leancontinuedtoworkonthescript

solothroughoutthesummerof1979,eventhoughhehadfailedtofinda

producerwillingtotakeontheproject.Hefinallybecamereconciledtothe

factthathewouldhavetoconflatethetwoscreenplaysintoone.

Outofsheerdesperation,Leanturnedtotheonlyproducerhethought

capableof savinghisproject:SamSpiegel,his former“sparringpartner.”

LeanflewtoNewYorkforaconferencewithSpiegelinJune1979.Spiegel

agreedtoendeavor tomakeadealwithamajorstudiotofinanceLean’s

Bounty,withtheunderstandingthatLeanwouldcondensethetwoscripts

intoone,tomakeafilmaboutthesamelengthasLawrence.Leanaccom-

plished this task and delivered the condensed screenplay to Spiegel in

December1979.

Buttheirstoryconferencesinevitablydegeneratedintoatug-of-war,as

in thepast.Spiegel contended thatFletcherChristianwasavillain,while

LeansawhimasanauticalversionofLawrence—anidealisticbutrashindi-

vidual.“Therewereterriblequarrelsoverthescript.”Spiegelreprisedhisold

tacticofpretendingtohaveaheartattackwheneverLeandisagreedvehe-

mentlywithhim,butLeanwasnolongertakeninbysuchmelodramatics.

Spiegelfinallythrewuphishandsandbellowed,“It’stoolatetobringmein

onthis.Youalwaysbringmeinasanafterthought!”121Spiegelpulledoutof

the project, and Lean was left once again without a producer. Lean and

Spiegelnevercrossedpaths(orswords)again.

Thecolossal failureofMichaelCimino’s supersizedwesternHeaven’s

Gate(1980)hadbankruptedUnitedArtists,andproducersshiedawayfrom

makinghistoricalspectaclesforsometimetocome.Afterayearlongodyssey

ofslammingdoorsand“Don’tcallus,we’llcallyou,”Leanatlonglastgave

uphopeofevermakinghisBountyfilm.

InNovember1981,DeLaurentiisfinallybrokeredadealwithOrion

Pictures,anindependentdistributor,tomakeamovieentitledTheBounty

for$25million,theprojectedbudgetforeachofLean’stwoBountymovies.
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ThescreenplaywasactuallyanabridgementofthefirstLean-Boltscript,The

Lawbreakers, which climaxes with the mutiny. Lean declined to consider

makingthepicturebecauseDeLaurentiisabsolutelyrefusedtogranthim

fullartisticcontrol.ThoughLeanhadcollaboratedonthescreenplay,Bolt

receivedsolescreencredit.ButthenLeanhadreallynotinsistedonashared

screencreditforanyscreenplaythathehadworkedonsinceSummertime.

TheBountywasdirectedbyRogerDonaldson,anAustralianfilmmaker

whowouldgoontobecomeamajordirectorbutwhoatthispointinhis

careerwasstillinexperiencedinhandlingacomplexproductionofthissort.

Thepicture,bytheway,waseditedbyTonyLawson,whohadbeenoneof

Lean’s assistant editors on Ryan’s Daughter. Mel Gibson was featured as

FletcherChristianandAnthonyHopkinsasCaptainBligh.

TheBountywasreleasedin1984tomixedreviewsandtanked.Thecrit-

icsfoundthestorymisshapen,probablybecauseDeLaurentiishadcommis-

sionedBolttoconsiderablyabridgethescreenplayofTheLawbreakers—on

whichitwasbased—fromthreehourstotwo.122Thecriticalconsensuswas

thatTheBountywasonlyapassableactionfilm,lackingthescopeoremo-

tionalsurgeofanepictale.TheBritishcriticNickRoddicksaiditallwhen

hedeemedthepicture“alongvoyagetonowhere.”123Seeingthefilmtoday,

oneisinclinedtoagree.

Some reviewers mistakenly assumed that Donaldson’s movie was de-

rivedfromLean’scondensedversionofthetwoscripts.Lean,forhispart,

wasdisappointedthathiscondensationwasneverfilmed.Hethoughtit“the

bestscriptIeverhad.”HelookedbackonthewholeBountyepisodeasthe

worstexperienceofhiscareer.124

Notified by his accountant that he no longer needed to live abroad,

Lean,accompaniedbySandy,leftTahitiforLondoninJuly1981,moving

temporarilyintoasuiteattheBerkeleyHotel.“Ijustthoughtitwastimeto

comehome,”Leanobserved.125Leanhavingdivorcedhisfourthwife,Leila,

in1978,thecouplewereatlonglastfreetomakeweddingplans.Theytied

theknotonOctober28,1981.ItprovedtobethelongestrelationshipLean

everhadwithawoman,nearlytwodecades(beginningin1966).

Aftertheirmarriage,LeanpurchasedaderelictwarehouseontheThames

inthegentrifiedsectionoftheLimehousedistrictinEastLondon(mostof

EastLondonisaslum).HeandSandyconverteditintothefirstpermanent

residenceinLondoninwhichhehadlived.Forthefirsttimeinaquarter

century,DavidLeanwasnotlivingoutofasuitcase.

HavinggivenuptheghostontheBountyproject,Leanbegansearching

foranotherproperty.Asluckwouldhaveit,theproducerJohnBrabourne

LeanChap15B.indd   401 9/21/06   3:00:04 PM



ThePeakYearsinHollywood

402

phonedhim,askingwhetherhewouldconsiderfilmingE.M.Forster’s1924

novelAPassagetoIndia.Leanhad,infact,endeavoredtoobtainthescreen

rightstothenovelfromForsterhimselfasearlyas1960,withoutsuccess.

ButBrabournehadmanagedtopurchasetherightsfromthelatenovelist’s

estate.ThestoryissetduringtheperiodwhenIndiawasstillunderBritish

rule.ItdealswithculturalconflictsbetweenEastandWest:aheadstrong

youngEnglishwomangoestoIndiatovisitherfiancé,aBritishofficer,and

eventually precipitates an international scandal. Lean hoped to fashion

Forster’sclassicnovelintoacolorfulhistoricalepic.

ItisironicthatLeandivorcedhisIndianwife,Leila,beforesettingout

to make a film in India. But Sandy, his present wife, was born in India,

thoughshewasofEnglishdescent.SoitwasthatLeanreturnedtoIndia

withSandy,notLeila,tomakehisfirstfeaturefilminmorethanadecade.So

manyofhisprojectshad foundered thathehad joined the ranksof such

hard-luckmastersasOrsonWelles.Indeed,hewasbecomingasfamousfor

themovieshehadnotmadeasforthosehehad.Nowthemanthatsome

predictedwouldnevermakeanotherpicturewasgoingtomakeamegamov-

ieinIndia.

LeanChap15B.indd   402 9/21/06   3:00:05 PM



403

DARKNESSATNOON

ChapterSixteen

APASSAGETOINDIA

Theworldisaglobeofmenwhoaretryingtoreachoneanotherandcanbest
dosobythehelpofgoodwillplusintelligence.

—CyrilFielding,aBritisheducatorinE.M.Forster’sPassagetoIndia

Thecointhatbuysthetruthhasnotyetbeenminted.
—E.M.Forster

Inhisworldtravels,DavidLeandevelopedapredilectionforIndia.Heeven-

tuallysethissightsonadaptingforfilmE.M.Forster’sPassagetoIndia,a

novelthathadbecomeaninstantclassicwhenitwaspublishedin1924.But

heencounteredafirmwallofresistancefromForster,whodidnotconsider

motionpicturesaseriousartform.

EdwardMorganForster,whohadwrittenthesixnovelsthatconstitute

hismain claim to fameby the ageof forty-five,wasborn inLondonon

January1,1879.Whilehewasstillan infant,his fatherdied,andhewas

broughtupinahouseholddominatedbywomen—hismother,hisgrand-

mother,andagreat-aunt.Forstersaidthathespenthisyouth“inahouse-

holdofelderlyladies.”1Heneverconfidedtothefemalesinhishomethat

hegrewuphomosexual.Hissexualorientationisrelevanttothestudyof

PassagetoIndiabecausesomecriticshavefoundahintofhomosexualityin

thebook.

ForsterattendedKing’sCollege,Cambridge,from1897to1901,where

hehadhisfirstfull-blownhomosexualaffair.Ongraduating,heaccepteda

positionasaninstructorinadulteducationattheWorkingMen’sCollegein

London,andhetaughttherepart-timefortwodecades.In1906,hewas

LeanChap16B.indd   403 9/21/06   3:00:24 PM



ThePeakYearsinHollywood

404

engagedtotutorayoungIndian,SyedRossMasood,inLatin.Theyhadan

intimaterelationship,butonethatneverbecamesexual.

After publishing Howard’s End, his most acclaimed novel up to that

time,ForstermadehisfirsttriptoIndiafromthefallof1912tothespring

of1913.HeofcoursevisitedMasood,whohadreturnedtoIndiaandbe-

comeabarrister,inBankipore,whichwouldserveasthemodelofForster’s

fictionalChandraporeinPassage.HebegangatheringmaterialforPassage;

infact,hewouldpartlybaseDr.AzizinthenovelonMasood,thoughAziz

isaphysicianandMasoodwasalawyer.Heultimatelydedicatedthenovelto

Masood.2

TheincidentthatformsthespineofthenovelcentersonanEnglishwoman

who,whilevisitingherBritishfiancéinIndia,accusesanIndianofattacking

herduringatourofsomecaves.Forsterverylikelyfoundthegermoftheat-

temptedassaultinanactualincidentthatoccurredinthespringof1913,just

beforeheleftIndia.AMissWildman,anEnglishnurse,chargedthatshewas

druggedandrobbedwhiletravelingonanIndianrailwaytrain.“Thedocu-

mentsinthecasemadetheirwaytotheBritishViceroy,bywhichtimeshehad

withdrawnthecharge.”3Forsteremployedasimilarbutfarmoreserioussitu-

ationinvolvinganEnglishwomaninIndiatofueltheplotofhisbook.

DuringWorldWarI,ForsterworkedasavolunteerfortheRedCrossin

Alexandria,Egypt,wherehepursuedatorridloveaffairwithMohammedel

Adl,ayoungtrolleycarconductor.Forsterbelievedthattheirliaisonimplic-

itly demonstratedhowhehad “broken through thebarriers of class and

color”—athemethatpermeatesPassage.4

Forsterreturnedhomeafterthewarin1919andcontinuedwritingand

teaching.HewasshockedtolearnoftheAmritsarmassacreinIndiaonApril

13,1919,whenGeneralReginaldDyerorderedEnglishtroopstoslaughter

anunarmedcrowdofpeacefuldemonstrators.TheBritishkilled379Indian

citizensandwoundedover1,000.Themassacreisgraphicallyportrayedin

RichardAttenborough’sfilmGandhi(1982).

TripthiPilai,anativeofIndialivinginChicago,hastoldmeinconversa-

tionthat,whenForstermadehissecondvisittoIndiain1921,henotedthe

festering resentmentsbetween theIndiansand theBritish,whichwere the

resultprimarilyoftheAmritsarmassacre.HerealizedthatPassagewasgoing

tohavetobeadarkernovelthanhehadoriginallyintended.Forsterrenewed

his friendshipwithMasoodwhile inIndiaandaskedMasoodtocheckthe

trialscenesinhismanuscriptfortheaccuracyofthecourtroomprocedures

thathedepicted.ForsterwentbacktoEnglandwithhisbookstillunfinished.

Itwas around this time thatForstermetT.E.Lawrence—whomhe

describedasashort,fair-hairedboy—throughamutualfriendinLondon,
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andtheybecamefriends.LawrencewastoilingonSevenPillarsofWisdom.He

dulyallowedForstertoborrowanearlydraftofthetextinDecember1923,

andForsterwasastonishedbyit.HewroteLawrenceonFebruary20,1924,

praisingthevigorandlargenessofvisionofLawrence’smagnumopus:“You

willnevershowyourbooktoanyonewhowilllikeitmorethanIdo.”5

ForsterwassotakenwithLawrence’sbookthathewasinspiredtofinish

offthefinalchaptersofPassagewithrenewedenergy.Soonafter,hevisited

Lawrence,whowasnineyearshisjunior,atCloudsHill.Thetwoformeda

platonic relationship, and their friendship continued to prosper over the

years. In fact, Forster was preparing to pay another visit to Lawrence at

CloudsHillwhenhereceivedwordofhisdeath.

APassagetoIndiawaspublishedonJune6,1924,tocriticalacclama-

tionandhugesalesonbothsidesoftheAtlantic.Thenovel’stitlecomes

fromWaltWhitman’soptimistic“PassagetoIndia,”whichwaspublishedfor

thefirst time in the1872editionofLeaves ofGrass.Whitmanhailed the

buildingoftheSuezCanalbecauseitmadepossibleanewtraderouteto

India.Hethussawthecanalasasymboloftheunitybetweenpeoplesthat

would,hebelieved,characterizethemodernworld:

Isee...theSuezCanalinitiated,open’d.
..................................

NatureandManshallbedisjoin’danddiffusednomore.
............................................

Yearofthemarriageofcontinents,climatesandoceans!6

Tobespecific,Whitmanbelievedthatadvancedmethodsoftravelweremak-

ingtheworldshrink.Hence,hewasconvincedthat,inthemodernage,it

wouldbeeasiertounifyallthenationsoftheearthintoasingleglobalfam-

ily.Forster’snovelisobviouslyanironiccommentonWhitman’spoembe-

causethebookimpliesthattheunificationofmankindisagoalthatwillnot

beeasilyattained.

Forster’snovelissetduringtheeraoftheBritishRaj(orrule)ofIndia.

Mrs. Moore, an elderly British matron, accompanies Adela Quested, the

youngwomanwhoplanstomarryMrs.Moore’ssonRonny,onatripto

India,whereRonnyservesasaBritishmagistrateinChandrapore.During

theirsojourninIndia,thepairbecomeacquaintedwithCyrilFielding,the

principalofthelocalgovernmentschool.ForstermodeledFieldingonhim-

self; likeFielding,ForsterwasaBritishteacherwhotriedtorelate tothe

peopleofIndiawhenhewasthere.FieldingintroducesAdelaQuestedand

Mrs.MooretoDr.Aziz.AzizinvitesthetwoEnglishwomenonatourofthe

famousMarabarCaves.ThesituationturnstragicwhenAdelahysterically
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accusestheyoungdoctorofattemptingtoassaultherinthedarkrecessesof

oneof thecaves.The sensational trialofAziz sogalvanizes Indiaagainst

Englishmenthat,regardlessoftheverdict,Anglo-Indianrelationshavebeen

severelydamagedforsometimetocome.

Inthecourseofthenovel,FieldingandAzizendeavortoreachacom-

mongroundofunderstandingbetweenthemselves,buttheireffortsmeet

with little success. The breakdown of communication between nations,

Forstersuggests,beginsandendswiththelackofcommunicationamong

individuals.ThenovelreflectsForster’spervasivetheme,whichheexpressed

succinctly intheepigraphtoHoward’sEnd:“Onlyconnect.”7InPassage,

ForstersuggeststhattheseparateworldsofEastandWestmustcontinueto

strivetoconnect.EastisEast,andWestisWest—andmaybethetwainshall

meet.

At the beginning of the novel Dr. Aziz discusses with his comrades

“whetherornotitispossibletobefriendswithanEnglishman.”8Attheend,

writesNormanPage,FieldingandAziz“recognize that the time for real

friendshipbetweenraceshasnotyetcome.”9Theyareridinghorseback,and

theytakeoffinoppositedirections.

CharuMaliksuggeststhatthefriendshipbetweenAzizandFieldinghas

a“homoerotic”tinge.ShepointstothedisapprovaloftheBritishcolonyfor

theirrelationshipasevidenceforherassertion.10Onthecontrary,therejec-

tionofFielding’saffiliationwithAzizbythecolonialsreflectsthejudgment

oftheEnglishcommunityonanypersonalrelationshipbetweentheraces.

TheBritish,afterall,maintainthattheyaresuperiortotheIndians.

Still,MalikcontendsthatthecamaraderieofFieldingandAzizisground-

edin“homoeroticdesires”becauseForsterhimselfwaspartytohomosexual

relationships.11Sheseemstobedriftingintooverinterpretationofthenovel

byinvokingForster’spersonallifetoproveherpoint—neverasoundpath

foracritictofollow.

Inhisauthoritativebiography,F.N.FurbankmaintainsthatForsterdid

not intend the Aziz-Fielding friendship to be homosexual in character.

Furbank,whohadaccesstoallForster’sprivatepapersatCambridge,states

that the relationship ismodeledon thatofForster andMasood. In fact,

FurbankfoundampleevidenceinForster’scorrespondencewithMasoodto

demonstratethattheirrelationship“wasneverfulfilledphysically.”12SoLean,

strictlyfollowingForsterinthismatter,doesnotindicateanyhomosexual

attractionbetweenAzizandFielding.

Passageanswersthequestionposedattheoutsetofthenovel,aboutthe

possibilityoffriendshipbetweenanEnglishmanandanIndian,inthenega-

tive.“Whycan’twebefriendsnow?”FieldingasksAzizinalasteffortto

LeanChap16B.indd   406 9/21/06   3:00:24 PM



DarknessatNoon

407

rekindletheirrelationship.13Thisquestion,Forsterlatercommented,is“ill-

suitedtoChandrapore,”solongastheBritishRajholdsswayinIndia.14The

twofriendsarenotableto“connect,”sotheyregretfullypart,nevertosee

eachotheragain.

IfForsterdesiredtowriteanovelaboutahomosexualliaison,hecould

dosowithoutbeatingaroundthebush.SuchanovelisMaurice,inwhicha

middle-classEnglishmanbecomessexuallyinvolvedwithaworking-classlad

(a relationship that in some ways parallels Forster’s own liaison with an

Egyptiantrolleycarconductor).Fortherecord,Forsterarrangedtohave

Mauricepublishedposthumouslysincetherewasnopossibilityofitsbeing

publishedwhenhefinisheditin1914.Hadhedoneso,heandhispublisher

wouldhavewoundupinthepolicecourt,homosexualitybeingataboosub-

jectforliteratureinEnglandatthetime.

In1956, the IndianwriterSanthaRamaRauapproachedForster for

permissiontoadaptPassagefortheLondonstage.Forster,whoesteemed

thetheater,ifnotthecinema,grantedherthestagerightstothenovel.The

play,whichisbuiltaroundthecourtroomscene,premieredattheComedy

TheaterinLondononApril20,1960,withZiaMohyeddinasAziz.The

dramagarneredrespectablenotices,andForsterwas likewisepleasedwith

theproduction.TheplayopenedattheAmbassadorTheateronBroadway

onJanuary31,1961.

Afterseeingtheplay inLondon,Leanwassoimpressedthathepeti-

tionedForster forthemovierights.Forsterrespondedthathewouldnot

authorizeanyfilmversionofhisbook.ThemovieproducerJohnBrabourne

hadlikewisecontactedForsteraroundthistimeregardingthescreenrights

ofthebook,andhereceivedapolitebutfirmhandwrittenreply,refusingto

consider the idea.Forster, it seems,nurturedanabidingdistrustofhigh-

poweredmovieproducersandhadnointentionof“sellingaworkofartto

barbarians.”15

“A whole lot of movie makers wanted to film Passage, but Forster

wouldn’tletitbefilmed,”Leansaysinatelevisioninterviewhegaveatthe

timeofthefilm’sLondonpremiere.Forsterwantedafilmmakertobetrue

tothespiritofthebook,Leancontinues,“andhedidn’ttrustanydirector

todothat.”16Infact,Forstersuspectedthat,evenifhefoundsomeonecon-

scientious,controlwouldbewrestedawayfromthedirectorbystudioex-

ecutivesoflesserintegrity.

Brabourneandhispartner,RichardGoodwin,hadcoproducedFranco

Zeffirelli’sRomeoandJuliet in associationwithAnthonyHavelock-Allan.

TheproducingteamhadalsobroughtMurderontheOrientExpress(Sidney

Lumet,1974)andotherAgathaChristienovelstothescreen.Forsterhad
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bequeathedtherightstohisliteraryworkstoKing’sCollege,Cambridge,

hisalmamater,anditistherethatBrabournewenttosolicitthefilmrights

toPassage.

JohnBrabournewasactuallyLordBrabourne;hisfatherhadbeenthe

viceroyofIndia,andhewasmarriedtothedaughterofLordMountbatten,

whohadbeenthelastviceroyand,asweknow,supportedtheLean-Coward

filmInWhichWeServe.BrabournewenttoseeBernardWilliams,themaster

ofKing’sCollege,Forster’sliteraryexecutor,inthespringof1981.Williams

wasimpressedbyBrabourne’saristocraticbreedinganddistinguishedcre-

dentials.“Hewasagreatmoviefan,”addsBrabourne.“Heagreedtoletus

makeafilmbasedonForster’swork.”17

BrabourneandGoodwinfiguredthat,withseveralperiodpicturestohis

credit,DavidLeanwasthedirectormostlikelytomakeasuccessfulfilmof

thenovel.“HehadalreadyheardonthegrapevinethatI’dgottherights,”

saidBrabourne.Leanhadalsoadmittedthathehadwantedtomakethe

movieeversincehehadseentheplay.18

LeaninduecoursemetwiththeCambridgedonsatKing’sCollege,in

order to reassure themabouthis intention tomakeafilmworthyof the

book.Henotes,“IpointedouttotheseeruditegentlementhatI’dliketo

makeafilmthatistruetothespiritofthenovel.”Nevertheless,hestated,it

wouldbenecessaryforhimtomakecutsinthetext:“It’sahugebook.”He

emphasized:“I’mtomakeamotionpictureofthenovel.Itwillhavetodiffer

fromthebook,becausebooksdifferfromfilms.”Thosewhoprefertoread

thebookdonothavetoseethemovie,hecontinued.“Moreover,Ican’t

damagethebook;ifmymoviefails,itwillquicklybeforgotten.”Thebook

washerebeforethemovie,heconcluded,“anditwillstillbeherewhenthe

filmisgone.”19

APassagetoIndia(1984)

LeanapproachedhisadaptationofForsterthesamewayheapproachedhis

filmadaptationsofDickens.Hewentthroughhiscopyofthenovel,picking

outthoseepisodesthatwereindispensableandpassingoverthosethatdid

notadvancetheplot.

Meanwhile,BrabourneandGoodwinmadeaforaytoHollywoodtoraise

financingforthefilm.Theymettheirlivingexpensesbysurvivingaslongas

theycouldontheircreditcards.Astheymadetheroundsofthestudios,they

weremetlargelywithindifferencetotheproject.Thepairfranklyreportedto

Leanthattheyoungturkswhohadreplacedtheoldguard,likeHarryCohn
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atColumbiaandRobertO’BrienatMGM,werewaryofentrustinganaging

director,whoadmittedlyhadnotmadeapictureinseveralyears,withasub-

stantialbudgetforacostumedrama.Itdidnotseemtomattertothemthat

Lean’sfilmshadgrossedmillionsofdollarsovertheyears.

“InHollywood,adirectorisasgoodashislastpicture,”JohnSchlesinger

toldme,“andDavid’slastpicture,Ryan’sDaughter,wasafailure.”Moreover,

thestudiochiefs,whomSchlesingercalled“thekidswiththebeards,”were

convincedthatthevogueofthebig-moviespectaclehadpassed.Lean,they

informedBrabourneandGoodwin,hadoncebeenKingoftheRoad(road-

showpicture)—butnotforsomeyears.AsLeanrecalled,“Everybodysaid,

‘Thisisagoodarthousefilm,’”meaningthatitwouldnotappealtothe

massaudience.“Sotheyturneditdown.”20

Leanobservedwithdisdain that themovieexecutiveswere“money-

obsessed.”Heremembered:“Onestudiochiefsaidthathe’ddoitifweput

inanexplicitrapescene.Thatwouldruinthestory,ofcourse,”thepointat

issuebeingwhethertheallegedassaultactuallytookplace.Stillanothermo-

gulsentLeanamemostatingflatly,“Ouraudiencesareyoungpeople;young

peopleareboredbyoldpeople.Cuttheolddame.”HemeantMrs.Moore.

Asamatteroffact,PeggyAshcroftwouldwinanAcademyAwardforplay-

ing“theolddame.”Thissameexecutivesuggested,“Adela,ratherthanthe

elderlyMrs.Moore,couldencounterthehandsomeDr.Azizinthemoon-

lightatthemosque.”21

Lean heard through the movie industry’s jungle telegraph that the

Hollywood rumormongers talked “a lot of cock” about him, gossiping

abouthistendencytofallwaybehindscheduleonlocationwhilewaitingfor

“therightcloudconfiguration.”22Leanhadoccasionallyheardsomeofthis

gossip firsthand. Robert Mitchum, for one, had perpetuated tales about

Lean’sexcessiveperfectionismonRyan’sDaughter.

Someyearsafterthereleaseofthatfilm,Leanwashavinglunchinaposh

restaurantwhileMitchum,whowasinhiscups,wasregalingsomefriendsat

another tablewithanecdotesaboutLean.MitchumrecountedhowLean

kepteveryonewaitingendlesslyfor“theperfectcloudformation”beforehe

wouldshootascene.“Rubbish,”Leanmutteredtohimself.Mitchumwas

blithelyunawareofLean’spresence.LeankeptmumuntilMitchumandhis

party rose to leave,atwhichpointhesaid,“Hello,Bob;madeanygood

movieslately?”Mitchumwasabashed;hewavedatLeannervouslyandhur-

riedout.Asamatteroffact,MitchumhadjuststarredinMichaelWinner’s

thrillerTheBigSleep(1978),alongwithSarahMilesandJohnMills,twoof

hiscostarsinRyan’sDaughter.Thecriticshadsavagedthepicture,terming
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it“thebigsnooze”anddismissingitas“private-eyewash.”SoLean’s“greet-

ing”wasreallyquitewaspish.23

LeancontinuedmappingoutadetailedoutlineofthePassagescenario

whileBrabourneandGoodwinsoldieredon,lookingforbackers.Whenever

hewastemptedtothinkthatthepicturewouldbestalled indefinitely,he

wouldsaytohimself,“Tohellwiththis!They’llfindthemoneysomehow.”24

Somehowtheydid.

Intheend,Passagewasfundedfor$17.5millionbythreeprincipalin-

vestors.ColumbiaPicturesboughttheAmericandistributionrightstothe

movie.ColumbiahadrecentlyenteredintoapartnershipwithHomeBox

Office (HBO), the cable television network; HBO bought the television

rights.AndThorn-EMI,anEnglishconglomerateactiveinfilmproduction,

boughttheBritishdistributionrights.“Themoney,”saidLean,“wasonthe

table.”25Curiously, theNewYorkFilmCriticsCirclewould later vote A

PassagetoIndiathebestforeignfilmoftheyear—when,infact,thepicture

wasaHollywoodfilm,backedprincipallybytwoAmericanproductioncom-

panies,oneofwhichreleaseditthroughouttheUnitedStates.

VerityLambert,aThorn-EMIexecutive,whowasawareofLean’srepu-

tationforextravagance,warnedhiminnouncertaintermsnottogoover

budget.Leanflippantlytoldherto“stopsquawking”;heexplainedthathe

hadnointentionofmakingPassageanexpensivehistoricalspectacleonthe

grandscaleofLawrence.BrabournesuggestedthatLeanmakeapromisein

writingthatwouldreassureLambertandtheotherinvestorstothiseffect.

Lean did so, committing himself not to surreptitiously add “an elephant

charge” to the script or anything else that would significantly inflate the

budget.26

Forsterhadstipulatedinhiswillthat,shouldhisliteraryexecutorpermit

afilmversionofPassage,SanthaRamaRau,whohaddonethestageplay,

shouldwritethescreenplay.Sheaccordinglysubmittedadraftofthescreen-

playtoBrabourne,who,inturn,passeditontoLean.Initially,Leanhad

hoped tomake someuseofher versionof the script, but, ultimately, he

foundthatmuchofitwassimplyunworkable.AsheexplainedtoBrabourne,

itstucktooclosetoherplay,withmostofthescenestakingplaceindoors,in

offices.ButLeanwantedtomakePassageanoutdoorfilmasmuchaspos-

sible,totakeadvantageofthevastIndianlandscapes.WithIndiainthetitle

ofthefilm,hereasoned,audienceswouldexpectapicturewithsomeloca-

tionscenesfilmedinIndia.

LeanfinallygaveuptryingtoreworkRau’sdraft,decidingthatitwas

much toowordy,filledas itwaswith long-windeddialogue scenes taken

fromherplay.HefinallywroteRauatactfulletteronFebruary18,1982,
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attemptingto“letherdowneasy”byimplyingthatsomeofherscriptwasa

trifle“tooliterary”and,thus,notquitesuitedforfilm.27Hedidnottellher

that he had jettisoned her draft; nor did he contact her again for some

months.

LeandiscussedthewholematterwithBrabourne,andtheproduceren-

couragedhimtohaveagoatthescripthimself.LeandidnotcallonRobert

Bolt,withwhomhehadnotbeenongoodtermssincetheBountydebacle,

forhelp.Hewasdeterminedtotacklethescreenplayalone.Whatismore,he

insistedonreceivingsolescreencreditforhisscript,withaviewtowardpos-

siblysnagginganOscarnominationforhisefforts.HeexplainedtoBrabourne

thathehadcollaboratedonthescreenplayforeveryfilmhehadmadebut

thathehadnottakenawriter’screditsinceSummertimein1955:“Sowhy

shouldn’tIgetacreditforthisone?”28

Whilewritingthescript,LeanspentsixmonthsattheMauryaSheraton

HotelinNewDelhi,incaseheneededadvicefromthelocalsaboutIndian

customsandtraditions.Thenhemovedonforanotherthreemonthstothe

DolderGrandHotelinZurich,wherehefinished.Leantypedoutthewhole

screenplayhimselfwithtwofingers,usinghiscustomaryhunt-and-pecksys-

tem.Hebelievedthattypingsoslowlygavehimachancetoreexaminewhat

hewaswritingashewentalongandmakefurtherrevisionsinthebargain.

AsRobertBoltusedtosay,scriptsarenotwritten;theyarerewritten.

LeanmailedacopyofthescreenplaytoRauinSeptember1982.She

founditverydisappointing,furthernotingthatshewasnotlistedascoau-

thor.RauwasespeciallydismayedthatLeanhaddepartedfromForsterat

certainpoints;toherhisnovelwasgospel.ShetoldLeanasmuchinherlet-

terofSeptember27,acopyofwhichshemailedtoBrabourne.

Leanrefusedtoreplytoherdirectly, forhedidnotwanttosetupa

bickeringmatchbymail.HeaskedBrabournetoserveasa referee.Lean

bluntlytoldBrabournethatRaufanciedherself“keeperoftheflame”;that

is,shewantedthefilmtohaveinfinitefidelitytoForster’snovel.“Sheisa

completeamateurasfaraswritingforthescreenisconcerned,”Leansaid.

Hethoughtthisquiteevidentinherscriptdraft,whichwasheavyonstage

dialogue.Elsewherehenoted,“Iwanttowriteascriptandmakeamovie

which is true to thebook, butwhichwill also appeal to theman in the

street.”29

Intheend,Leandid,infact,cribsomematerialfromRau’sdraftsothat

veryprobablyshewasaseligibleforasharedscreencreditforthePassage

screenplayasCarlForemanwasforasharedcreditonKwai.Inviewofthe

liberties thatLeanhad takenwith thebook,however,Rauultimately in-

formedBrabournethatshedidnotwishtobelistedascoauthorandletitgo
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atthat.Shewasnotinclinedtosubmitthemattertoarbitration.30Leandid,

however,listherplayinthescreencredits,alongwithForster’snovel,asa

sourceforthescreenplay.

RauwasespeciallydistressedwithonesceneinLean’sscript,whichhe

hadadmittedlywhollyinvented.ThatsceneinvolvedAdelabicyclinginthe

countryandhappeningoneroticsculpturesdepictingancientfertilityritesin

theruinsoftheKhajurahotemple.Raudismissedthissceneoutofhandas

vulgar. “The temple was discovered by a couple of men who were tiger

shooting,”Leanremembered,“andtheygotintosomethicketsandrealized

that thereweresomeeroticstatues there.Thesewereallovergrownwith

vines.”31

LeaninduecoursearrangedfortheproductiondesignerJohnBoxto

buildplasterreplicasoftheeroticcarvings,guidedbyphotographsthatLean

himselfhadtakenatthetemplesite.Intheshootingscript,Leandirected

thatthesceneshouldbeginwithacoupleoflongshotsoftheactualtemple,

asseenthroughthetrees,andthencuttoclose-upsoftheeroticfigurescre-

atedbyJohnBoxinthestudio.Inthescript,thetempleisguardedbya

swarmofaggressive,jabberingmonkeys;theychargeatAdela,causingherto

fleethescene.

Inthissequence,Leanwishedtodepictsomesexualstirrings,thatis,the

awakeningofdesireinAdela.Inthebookandinthefilm,hesaid,“she’sa

bitofa‘stick.’”InvokingNoëlCoward’solddictumthatthedirectorhasto

knowmoreaboutacharacterthanisactuallyportrayedonthescreen,Lean

explained:“Althoughwedon’tshowitinthemovie,Ialwaysimaginedthat

Adelawasbroughtupinavicarage,veryprotectiveandinpropersurround-

ings.ThensheleavesEnglandforthefirsttimeandgoesofftoIndia,andshe

isfascinatedbythisexoticcountry.Shebeginstorealizethesexualitywithin

herself—rememberthisisthemid-1920s.”32

“Iwantedtohaveascenewherearatherprudish,veryrepressedgirl

becomesawareofherownsexuality,”heexplained.“Andthentherewasthis

questionofanassaultinthecave.Iwantedtopreparethewayforitbeing

possible.”33HemeantthetemplescenetobesexuallyfrighteningforAdela,

he concluded, givenher slowly surfacing sexual desires and themonkeys

menacingher.The scene thus foreshadowsher romantic interest inAziz,

which likewise frightensher.Inshort,LeanwantedtoshowhowAdela’s

dormantsexualityhadbeenarousedbythegraphicdetailoftheprimitive

eroticart.

LeanprovidesapointedreminderofAdela’straumatizingexperienceat

thetemplewhenshemustdrivetothecourthousethroughthestreetsteem-
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ingwithunrulymobs.Oneofthedemonstrators,“amaninamonkeycos-

tume, leapson the runningboardofher car,pressinghis facemenacingly

againstthewindow.”34

BecauseLeaninterpolatedthismaterialintothefilm,NormanPagefinds

him“apparentlydistrustfuloftheunexplained.”35ButLeandidnotapologize

forclarifyingsomeenigmaticpassagesinthenovel.“Ilikeafairlystrongnar-

rativeinafilm,”hesaid,“andForster,Idon’tthinkhe’sasconcernedwith

narrativeasalotofpeopleclaim.”Asamatteroffact,Leanfounditfrustrating

tocopewithForster’splotambiguitiesandhalf-definedcharacters:“He’sgot

anarrativethread,butsometimesit’sawfullyhardtofind.”36

Lean sent Alec Guinness a copy of the screenplay for feedback in

September1982.GuinnesscomplimentedLeanforclarifyingthestoryline

withsceneslikethatinthetemple.HealsonoticedthatLean’sstrongvisual

sensehadnotdesertedhim.Guinness toldme thatBritishdirectorswho

adaptedliteraryworkstothescreentoooftenhadanoverabundanceofliter-

arydialogueintheirscripts.“DavidLeanandCarolReed,”hesaid,“wanted

totellastoryvisually,ratherthantomakefilmsthatweretootalky.”That

manyfilmgoersthoughtthetemplescenecamefromthebookwasacompli-

menttoLean,FrancisFordCoppolatoldme:“Theartofadaptationiswhen

youcandosomethingthatwasn’tintheliterarysourcebutissomuchlike

thesourcethatitcouldhavebeen.”

WhenForster’sbookappeared,hewascriticizedintheBritishpressfor

harboring anti-English sentiments. The Forster expert Mary Lago attests,

though,thatForster’sportrayalofthe“masterrace”mentalityofmostBritish

officials,whichmadethem“unkindandscornful”towardtheirIndiansub-

jects,wasnottoofarfromthetruth.37Lean,however,believedthatForster

wassomewhatbiasedagainsthiscountrymen,thathewasabitanti–British

Raj,andthatthatwaswhyForstercamedownhardontheEnglishcolonials.

Leansoughttoredress thebalance, inorder tobe fair tobothsides.

“[Forster]wasqueer,andyoucanimaginehowtheBritishdisapprovedof

that,”Leanexplained.“Thedislikewasmutual,andI’vetonedthatdowna

bit.”38

Inthescreenplay,LeancommentsratherbenignlyonHarryTurton,the

collector(actuallythegovernor—sincegovernmentofficialscollectedtaxes,

thegovernorwasknownasthecollector).AsLeandescribedTurtoninthe

screenplay, thoughhis attitude toward the subject people “maybeques-

tionedtoday,heisoneoftheadministratorswhoheldtheEmpiretogeth-

er.”39OnewonderswhyLeanfelttheneedtodefendthemannerinwhich

theBritishtreatedtheIndianswhenhemadenoeffortinLawrencetode-
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fendthewaytheytreatedtheArabs.Inthatfilm,Lawrencespeaksoutagainst

Britishofficialdom,whichalwaysmaintainstheupperhandovertheArabs,

whoareneveracceptedasequals.

Atanyrate,somecommentatorsonPassage—especiallyIndianwriters

andintellectuals—contendthat,formostoftheBritishofficersinIndia,the

empire’s purpose had much more to do with the preservation of British

powerthanwiththeimprovementofIndiaandthatLeansoft-pedalsthat

factinhisfilm.Bethatasitmay,Passagedoesnot“straightforwardlyendorse

theempire,”accordingtoJohnHill.TheEnglishcommunityremains“bru-

talandstupid”inthemovie,withfewexceptions,and“weareinvitedto

sharethenovel’sverbalcriticismoftheRaj.”40Infact,Leanrightlyimplies

thatwhitepaternalismisreallythebasisoftheEnglishofficials’dealingswith

the subject people—an attitude that Mrs. Moore openly deplores in the

Britishcolonials.

OnceLeanfinishedhisscreenplayinSeptember1982,heturnedinear-

nesttopreproduction.Thefirstorderofbusinesswascasting.AlecGuinness

toldmeofhishavingdinnerwithLeaninLondonin1983,whenhein-

quiredaboutwhatactorsLeanhadinmindforPassage.Leanrepliedthathe

wantedPeggyAshcrofttoplayMrs.Moore.AshcrofthadseenRau’splayin

London;afterward,shemetwithForster,whosaidtoher,“Ihopeoneday

youwillplayMrs.Moore.”41Nevertheless,shewasinclinedtopassupthe

partwhenLeanofferedittoher.ShehadjustreturnedfromIndia,where

shehadspentseveralmonthsfilmingTheJewelintheCrown,afifteen-hour

miniseriesforBritishtelevisionsetduringthetimeoftheBritishRaj,andshe

waswornout.

Ashcroftendeavoredtobegoffbypleadingheradvancedageofseventy-

six,butLeancounteredthathetoowasseventy-six.Ashcrofthadbeenborn

inCroydon,Lean’sbirthplace,onlyafewmonthsbeforeLean.“Peggyisa

dearfriendofmine,”Guinnesstoldme,“soIlaterintercededwithherfor

David,andshefinallygavein.”ItistruethatLeansimplywouldnottakeno

forananswer—becauseheesteemedAshcroftasaveryaccomplishedand

experiencedactress.

When,duringthesamedinnerconversation,GuinnessaskedLeanwho

wouldplayProfessorGodbole, theHindu teacher and aBrahminof the

highest caste, he met with one of Lean’s proverbial moments of silence.

ThenLeanreplied,“Ithoughtperhapsyouwould.”Guinnesstoldmethat

he initially thought it absurd casting, that Godbole must be played by a

genuineHindu.LeanremindedGuinnessthathehadwantedhimtoplay

thetitleroleinthefilmGandhi,whichLeanhadhopedtomakeintheearly

1960s,andthatGuinnesshadagreed.Guinnesshimselfchimedinthathe
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hadenacted the roleofPrinceFeisal inLawrencewithdarkmakeupand

pulleditoff.Guinnesstoldmethathewasintriguedbytheinscrutableguru

Godbole,whomhejokinglycalled“ProfessorGobbledigook.”Hewasin-

stinctivelydrawntochallengingrolesthathethoughtwerenearlyimpossible

forhimtoplay.“Don’taskmewhy.”

Afterthinkingthingsover,GuinnesscontactedLeanandacceptedthe

roleofGodbole—intheeventthatLeancouldnotfindanIndiantoplayit.

In short,he said thathe loved the role, thenovel, andLean’s scriptand

wantedtobepartofanotherDavidLeanenterprise.Leansaidthattherole

washis.

AskedlateronbyBrabourneandGoodwinwhyhecastGuinnessasa

Hinduteacher,LeanansweredthatGuinnesshadstartedhisfilmcareerwith

himinGreatExpectationsandhadplayedatotaloffiverolesinhismoviesup

tothatpoint.HeandGuinnesshad,therefore,developedagoodworking

relationship.Furthermore,Lean frankly admitted thatheneeded tohave

someoldfriendsaroundhimsincehehadnotmadeapictureinseveralyears.

SohesimplymusthaveGuinnessinthepicture.“IlikeAlec,andIthinkhe

hasthemostdifficultrole inthisfilm,”Leanexplained.“Godbole ispart

mumbo-jumbo,parthighlyintelligent.It’sarealbagoftrickstocontainin

onecharacter; itrequiresatremendouslygoodcharacteractortobringit

off.”42

WhenitcametofillingthepartofAziz, themale lead,therewasno

questioninLean’smindthattheactormustbearealIndian.ZiaMohyeddin

hadcreatedtheroleofDr.AzizontheLondonstageinRau’splay,andLean

hadcasthimasLawrence’sguideinLawrence.HeconsideredMohyeddin

forAziz,but,by1983,theactorwassimplytooold.Leansaiditbrokethe

actor’sheartbecausehesowantedtobeinthefilm.

OnMarch15,1983,whileholdingcastingsessionsinahotelsuitein

NewDelhi,LeaninterviewedanIndianactor,VictorBannerjee,whowas

popular in Indianfilms likeTheChessPlayers (SatyajitRay, 1977).When

Leanopenedthedoorofhishotelsuite,Bannerjeeimmediatelynoticedhis

piercingblueeyes,whichwerefixedonhim—“eyesliketheseaonacold

day.”(Lean’seyes,weremember,werethefirstthingthatOmarSharifno-

ticed about him.) At the conclusion of their desultory conversation over

lunch, Bannerjee blurted out, “David, am I playing Dr. Aziz?” Lean re-

sponded,“Ofcourse,youare.”TheimpetuousBannerjeethenconfessedto

Leanwithmuchreliefthatthedirectorwasnotatallthestern,forbidding

person he had been led to expect. “What bloody nonsense,” said Lean.

“They’realwaysmakingupstoriesaboutme.”43

JudyDavis(MyBrilliantCareer[GillianArmstrong,1979]),theAustralian
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actresschosentoplayAdela,andLeandidnotinitiallygetalongwell.“Idon’t

thinkhetrustedmebecauseIwasnewandyoung,”sheexplained;“itwasa

matterofwinninghisrespect.”44Davis,asweshallsee,certainlydidn’ttrust

him.

JamesFox(TheServant),whohadbuiltacareerbyplayingupper-crust

Englishmen,actuallycampaignedfortheroleofFielding,thesophisticated

headmasterofthelocalschool.LeanhadhiseyeonPeterO’Tooleforthe

part.“Butitdidn’tworkout,”Foxremembers.Havingspentseveralmonths

wiltinginthedesertheatwithLeanwhilemakingLawrence,O’Toolefound

theprospectofspendingseveralmonthssweatingoutasummerinIndiatoo

daunting.“Iwashangingonhisdooralmost,becauseI’dreadthebook,”

Foxsays.“ImanagedtogetDavidattherightmoment.”45Leanwouldlater

recruithisownwife,SandyHotzLean,toplayFielding’swife,Stella,who

appearslateinthepicture.

While putting together a production crew, Brabourne and Goodwin

contactedJohnBoxtoactasproductiondesigner.Boxrepliedthathisbitter

breakupwithLeanovertheBountyprojectprecludedhisreturningtothe

fold.TheproducersinformedBoxthatLeanwaspreparedtoletbygonesbe

bygones,inthesamefashionthathehadburiedthehatchetwithFreddie

Youngyearsbefore.

BoxaccordinglywroteLeanaconciliatoryletter:“Iaskforyourforgive-

nessformywretchedbehaviorinBoraBora,andafter.”(RecallthatBoxhad

gossipedaboutLeanbackinHollywood.)WhenLeaninvitedBoxtocome

toIndiainJune1982,hisfriendstoldhimthathewasmadtohavesomeone

whohadbetrayedhimbefore.Leanrepliedthathewaswillingtoforgiveand

forgetbecauseBoxwasverycapable:“We’dbetterhavehimagain.”46With

that,JohnBoxwasreinstatedamongLean’sdedicatedmaniacs.

FreddieYoung,anotherofthededicatedmaniacs,wasnowovereighty;

understandably,hewasnotamenabletoalongshootintheruggedIndian

subcontinent.ErnestDay,whohadbeenYoung’scameraoperatoronLean’s

lastthreepictures,becamedirectorofphotographyonPassage.Yearsbefore,

LeanhadpromotedGuyGreen,RonaldNeame’scameraoperatoronLean’s

earlyBritishfilms,tocinematographeronGreatExpectationswhenNeame

moved on to become a producer. After Ryan’s Daughter, Day had been

lightingcameramanonthePeterSellersvehicleRevengeofthePinkPanther

(BlakeEdwards,1978)andsomeotherfilms.

DaywasfinishingapictureinHollywoodwhenhegotaphonecallfrom

London,offeringhimthepostofdirectorofphotographyonPassage.“An

invitationtophotographafilmforDavidLeanis,inmyopinion,thehighest

accoladeacinematographercouldreceive,”saysDay.47SinceDaywasYoung’s
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formerassistant,Leanhadgreatexpectationsforhim(toogreat,asthings

turnedout).

ThesoundtechnicianJohnMitchellhadknownLeanduringtheirearly

daysinthefilmindustryatElstreeStudiosin1934,whenLeanwasanas-

sistanteditorandMitchellwasatyrotechnician.Now,halfacenturylater,

Mitchellwasarespectedsounddesigner(soundrecordistandsoundmixer).

HehadrecentlyservedinthatcapacityonRogerDonaldson’sTheBounty,

whichLean,werecall,hadwantedtomake.Thesupervisingsoundeditoron

PassagewasonceagainWinstonRyder,whohadbeenwithLeansincehis

dayswithKordainthe1950s.

New toLean’s entouragewas thecostumedesigner JudyMoorcroft.

EddieFowlie,ofcourse,wasanoldhand.Fowlie,theofficialpropertymas-

ter and unofficial general assistant, helped Lean scout locations in India.

Leanhadtodipintohisownpockettofinanceapreliminarytriptosearch

outappropriatelocations,astherewasnoallocationinthestringentbudget

forsuchanexpedition.“Iwentoutonalimb,”hesaidlater,“andhopedfor

thebest.”48

LeanandFowlie looked for locations inBangalore,where theycame

acrossthederelictpalaceofamaharaja.Leanreasonedthatonitsextensive

grounds Box could erect a large section of Forster’s fictional city of

Chandrapore, just as hehadbuilt someMoscow streets in Spain forDr.

Zhivago.Lean setuphisproductionoffice inBangalore in theWestEnd

Hotel;therehealsoallocatedspaceforthewardrobeandproductiondesign

facilities,andthecastandcrewwereensconcedinthehotelaswell.TheWest

EndHotel,whichhadbeentheofficers’headquartersundertheBritishRaj,

wasstillclingingtoitspastglories.Itwasquintessentiallycolonialandredo-

lentofperiodelegance.Consequently,Leancouldeasilyphotographsome

scenesthere.

Box’sprincipalChandraporesetcoveredsixacresofthepalacegrounds

andincludedanentirestreet,completewithabazaarthatlookedlikethereal

thing.NowthatBoxandLeanwerereconciled,thecrewthoughtthatBox

hadbecometoopatronizingindealingswith“thegreatdirector.”Guinness

notedthatsomeofthecrewsnidelyreferredtoBoxandLeanas“Arse-lick

andOldLace.”49

AjournalistfromtheLondonTimes,IanJack,whovisitedtheelaborate

Chandraporeset,criticizedLean’sextravaganceinbuildinghisown“India-

within-India.”50Leanerectedtheexteriorsofthetown,insteadofusingreal

citystreets,forthesamereasonhehadbuilttheexteriorsofthevillageof

KirraryforRyan’sDaughter:toavoidthehassleofhavingtocopewithmill-

ingcrowdsofonlookersduringshooting.Workingonsetsallowedfor“al-
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most100%crowdcontrol,”Dayadds.Thiswasespeciallyimportant“ina

countryrenownedforinquisitivecitizensappearinginthousands,”whojust

getintheway.51

Most of the interiors, including the courtroom, would be built at

SheppertonStudiosbackinEngland.However,asDayexplains,“Oneofthe

bungalowsonthepalacegroundswouldbeusedfor interiorsaswell.”It

wouldberedecoratedandfurniturerearrangedsothattheroomscouldbe

usedfordifferentinteriorsets.Dayfoundshootinginthebungalow“like

shootinginarealIndianhouse”:“ThefactthatthefurnishingsinanIndian

housetendtobesparsemadeitmoredifficulttoconceallampswithinthe

set.”FreddieYounghadencounteredpreciselythisproblemwhenemploy-

inganactualhouseforinteriorsinSevilleonLawrence.52

Foronesequence,theunittraveledtothetownofOotcamund,which

is on a plateau 7,220 feet above sea level; it was a six-hour drive from

Bangalore.The town is approached fromtheplainbelowbyamountain

railway, which has fifteen miles of steep track through stunning scenery.

BrabourneandGoodwinobtainedtheuseofthisancienttrain,withitssteam

engineandwoodencarriages,forthejourneyofAzizandthetwoEnglish-

womentotheMarabarCaves.Enroute,VictorBannerjeeexecutedhisown

stuntwork—hangingontotheoutsideofthetrain,holleringexuberantly,“I

am Douglas Fairbanks!” as the train went chuffing and hooting over a

gorge.

LeanhadenvisionedForster’sfictionalMarabarCavesaslocatedinthe

sideofacliffatSavandurga,aboutanhouroutofBangalore.Itwasthere

thatFowliefoundthegraniteclifffacethatLeanwanted.Itwas“aprehis-

toricoutcropofrock,”stripedwithvariedcolorsinthegraniterock,“rising

upwardoutoftheflatplain,”accordingtothesoundmanJohnMitchell.53

Buttherewerenocavesinthearea;theinteriorsofthecavesweretobeshot

onsetsatSheppertonStudiosbackinEngland.SoonthelocationsiteLean

neededtoconstructonlyentrancesthatappearedtoleadtotheinnercaves.

ThatledPaulineKaeltostatelateron,“Leanhasanappetiteforgrandeur.

Thatexplainswhy,thecavesinIndianotbeingimposingenough,hedyna-

mitedandmadehisown.”54

WhenrumorsspreadthroughoutIndiathatLeanwasblastinggaping

holesinthevenerablecliffsatSavandurga,therewasapublicoutcryinthe

press.TheArchaeologicalHeritageSociety inNewDelhiaccusedhimof

desecratingacliffthathadbeenuntouchedbynatureforcenturies.Leansays

thathehadtheproducersrespondbyexplainingthatthefilmunithadem-

ployedskilledIndiancraftsmenonlytodrillholesinthefaceofthesolidrock
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cliffstoserveastheentrancestothecaves.TheydidnotdesecratetheIndian

landscapewithdynamiteexplosions,inordertocreateall-newcaves.55

Themovie’sfinalsequencewasfilmedinKashmirinthenorthofIndia,

highintheHimalayas.“Dr.Aziz’sofficewasbuiltoverlookingthewooden

bridgeofFatehKadez,spanningtheJhelumRiveratSrinagarinKashmir,”

Dayreports.“Itwasanextremelypicturesquelocation.”56

ItiscustomaryintheIndianfilmindustrytohavethecastandcrewpar-

ticipateinatraditionalreligiousceremonycalledMahuratatthestartofpro-

duction.Nowthatallthesetswerebuiltandthelocationsready,theproducers

obtainedahigh-casteBrahmin,verymuchlikeGodbole,topresideoverthe

servicewiththefullunitpresent.Itwasheldinfrontofthemaharaja’spalace.

LeandutifullydonnedagoldenturbanwhiletheBrahminsolemnlyblessed

theproductionandprayedoverthedirectorforwhatseemedaneternity.Still,

Leanwastotallycooperative,realizingthatparticipatingintheinterminable

ceremonyrepresentedagraciousgestureofgoodwill.

PrincipalphotographycommencedofficiallyonDecember13,1983,in

Bangaloreonthesprawlinggroundsofthemaharaja’spalace.BecauseHBO-

TVwasprovidinga substantial amountof theup-front funding,Leanwas

compelledtoabandonthewide-screenformatandshootthepictureinaratio

thatwouldeasilybereducedfortheTVscreen.Hence,whilecomposingeach

shot,heandDayhadtokeepinmindhowitwouldlookbothonthebig

theaterscreenandonthesmalltelevisionscreen.DaywasemployingaPanaflex

camera.“WemarkedtheglassofthePanaflexlenswithtwoverticalsidelines

toindicateTVcut-off,”saysDay.Thiswouldensurethattheframecomposi-

tionwouldincludeeverysignificantdetailoftheshotforthetelevisionscreen.

“Sometimesthereweremomentsofindecisionaboutwhattoincludeinthe

composition,tokeepboththeaterandTVaudienceshappy.”57

LeanandDayagreedthatthefilmshouldhavetheheat-soaked,stifling

atmospherethatcharacterizeshighsummerinIndia.Thismoodsymbolized

howtheactionheatsupasthelurideventsoftheplotunfold.Asaresult,

Leanwaspreparedtowait,onahazyday,untilthesuncameoutandscorched

thelandbelow.But,oncethesunappeared,saysDay,Leanmadeupforlost

timebyshootingatabriskpace.Furthermore:“Becauseofhisexperienceas

aneditor,heisabletoshootonlywhatisreallyneeded;andsofilmingpro-

ceedslikeclockwork.”58

Leanfoundthathefeltratherrustyonthefirstfewdaysofshooting.“I

waslikeanenginethatneededrunningagain,”heremarked.“Butmypro-

ducerswereverygoodtome;theyletmekickoffwithsomesimpleshots.”59

ThefirstscenetobefilmedonthefirstdayofshootinghasAdelaQuested
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andMrs.MoorevisitingRonnyHeaslop(NigelHavers),thecitymagistrate,

inhisbungalow.RonnyalsohappenstobeMrs.Moore’ssonbyherfirst

marriageaswellasAdela’sfiancé.Leanarrivedonthesetatprecisely8:30

A.M.andrehearsedthescenewithPeggyAshcroft,JudyDavis,andHavers.

Hehadan incredibleeye fordetail, according to JohnMitchell;he took

moretimearrangingthesilverwareanddishesonthediningroomtablethan

rehearsingtheactors.MitchellsuspectedthatLeanpreferredthatpartofhis

jobtoworkingwiththeactors.60

WhenErnestDaywassatisfiedwiththelighting,Leancalledforhisfirst

takeonafilmsetinmorethanadecade.Nooneresponded.Ithadbeenso

longsinceLeanhadbeenonamoviesetthat,onthismomentousoccasion,

heforgottocall“Action”!Flustered,hesaid,“Oh—begin.”Attheendof

thefirsttake,Leandidremembertosay“Cut.”Thenheadded,“Idon’t

thinkwecandobetterthanthat—printit!”61HavingheardofLean’sreputa-

tionfordoinginnumerabletakes,thecastandcrewwerenonplussed.But

Leanknewhehadwhatheneededtoeditthescene,sohemovedon.

Always a demanding director, Lean had become more cantankerous

withage.“Davidcommittedthecrimeofgettingold,”Daynotedstoically.

Pressureishardertobearasoneages,andLeanwasunderagooddealof

pressure.Nevertheless,hedidnotthinkthat,onthispicture,hisdisagree-

mentswithcastandcrew—whichweremanifold—hadanythingtodowith

age.Afterall,hehadquarreledvociferouslywithcastandcrewasfarbackas

Kwaiin1957:“ShootingPassage,Ididn’tfeelIwasgettingold;Ididn’tfeel

moretiredthanIusedto.”62And,afterthefirstfewdays,hedidnoteven

feelrustyanymore;oncehecommencedshooting,hewasasenergeticashe

hadeverbeen.Columbiahadarepresentativewiththefilmunitonlocation,

whichhadalsobeenthecaseonLean’searlierColumbiapictures.Progress

reportswereregularlydispatchedtothestudioinHollywood.But,thistime

around,Leanresentedbeingcheckeduponbythefrontofficemorethanhe

had in thepast, and itmadehimtesty to receiveadmonitions to stayon

schedule.

“Themoodonthesetwasverytense,”saidDay.“Davidhadchangeda

lot.Hehadterriblebudgetproblemsandwasforcedintocompromises.”One

such compromise was having to relinquish the wide-screen format. “He

thoughteveryonewasagainsthim.”63Whentheshootingofaparticularscene

wasslowgoing,LeanmoreandmoretookhisfrustrationoutonDayandhis

cameracrew,allofwhomwereexperiencedprofessionals.Inaddition,when

viewingrushes,hetendedtocomplainthatDay’scinematographywasnotup

tothestandardhehadcometoexpectfromFreddieYoung.
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YetthecoproducerRichardGoodwinandthecameraoperatorRoyFord,

aswellasDayhimself,consistentlyjudgedtherushestobequiteacceptable.

When theydisagreedwithLean,hewasnettled.According tooneof the

cameracrew,whospokeonconditionofanonymity,“Leanwaslookingfor

yes-menwhowouldalwaysagreewithhim;andwedidn’t.”Despitetheran-

corthatinevitablycharacterizedtherelationshipbetweenLeanandDay,they

developedanuneasytruceandcontinuedtocollaboratesatisfactorily.

LeanafterwardclaimedthatherescuedDay’smediocrecinematography

bythewayhecarefullyrefinedthefootageintheeditingroom.Hesaidhe

hadtoadjustthecolorbalanceinsomescenesbytweakingthetonesand

shadows.But,asthetechnicianjustcitedmaintained,“Youcandoamillion

thingsintheeditingroom,butyoucan’tdowhatyoudon’thaveonfilm.”

PaceDavidLean,Day’satmosphericlightingwasahallmarkofthemovie’s

technicalexcellence.Everydoghashisday,andErnestDayhadhiswhenhe

receivedanAcademyAwardnominationforphotographingPassage.

JohnMitchellconcedesthat,duringshooting,Leanwasverycrankyat

times:“Thereweremomentsof tensionwhenhebecameexasperatedby

thingsnotbeingreadyontimeorbyaquerywhichsooftenpromptedhim

tocommentimpatiently,‘It’sinthescript;readthescript!’”Hisdisciplined

shootingscriptwas“amasterpieceofinformation,givingprecisedetailsof

requirementsforcamera,sound,wardrobe,props,oranyotherfacetofthe

film.”64

Mitchellpointstoanearlysceneinwhichthecollector,HarryTurton,

andhiswifearedriventhroughthemarketplace.Leaninterruptedthefirst

rehearsalofthescenetocallforthewardrobemistress,RosemaryBurrows.

HeinquiredwhyMrs.Turtonwasnotwearingasilkscarf.Thebemused

costumerwasata loss forwords.“Whydon’tyoureadthescript?”Lean

askedpointedly.“Thereitsays,‘Thecarpasses,disclosingaglimpseofMrs.

Turton’sflyingscarffluttering inthebreezebehindher.’”65Afteraslight

delay, Burrows duly reappeared with a gossamer scarf that would flutter

properlyinthebreeze.CommentsMitchell:“Somepeoplefindtheseprecise

instructionsandrequirementsexcessive.Ilovethem,fortheyaretheresult

ofmuchdeliberationduringthescript-writingprocess.”66

Assoundtechnicianonthepicture,MitchellwasdeputizedbyLeanto

hireanIndianbandtoplayatthecollector’sgardenparty,tobefilmedon

thepalacegroundsatBangalore.Mitchell importedamilitarybandfrom

nearbyMysorethathadoncebeenthepalacebandofthemaharajaonwhose

estateLeanwasfilming.Mitchellnoteswrylythattheirattemptingtoplay

unfamiliarWesternpopulartuneslike“TeaforTwo”was“justdiscordant

LeanChap16B.indd   421 9/21/06   3:00:28 PM



ThePeakYearsinHollywood

422

enoughtobecredible.”Theyplayedatthegardenpartydeckedoutinre-

splendentgreenuniforms,toppedoffbysplendidredheadgear.Kaelwrites,

“Lean’sappetiteforgrandeuraccountsforsuchmemorableimages[asthe

greenuniformsandredturbanson]theIndianbandmanglingWesternmu-

sicinthebrilliantsunshineatthewhites-onlyclub.”67

DuringtheproductionLeanhadanuphillbattlenotonlywithsomeof

thecrewbutalsowithsomeoftheactors.AsMitchellnoticed,“JudyDavis

andDavidLeanneverbuiltupanykindofaffinity.”Alltoooftentheyreached

animpasse“withdaggersdrawn.”68Aswehaveseen,JulieChristiethought

Leancontrollingbuttriedtodohisbiddingjustthesame.Bycontrast,Davis

foundtheexperienceofworkingwithsuchapaternalisticdirectormuchmore

galling.“Hemademefeelinadequateinitiallyand,Ithought,unfairly,”said

Davis.“Hewasverynervousaboutmakingthatfilm;hehadn’tmadeonefor

solong.”Indeed,atonepointDavisremindedLeanofthisfactinfrontofthe

entireunit,snapping,“Youcan’tfuckingdirectanymore.”69

GuinnessmayhavehadhisdifferenceswithLean,buthewasappalledat

thetactlesswayDavisspoketoLean.“IamhighlysuspiciousofMissJudy

Davis,”hewroteafriendonFebruary14,1984.Heconsideredher“very

chippy-on-the-shoulder. . . .Butsheactsremarkablywell.”70Leansensed

that,becauseofthemegamovieshehadmade,Davisthoughthimacom-

mercialhackratherthanaseriousfilmmakerandthatthatwaswhyshewas

rudetohim.ShesaidthatKwaiwastheonlyoneofhismoviesthatshehad

seenandthat ithadvirtuallyanall-malecast.Consequently,sheseriously

doubtedthathecoulddirectwomen.“Well,everynowandagainIcan,I

suppose,”Leanreplied.Hewastoocivilizedtoanswerherinkind.Hesug-

gestedthatshecheckoutCeliaJohnson’sperformanceinBriefEncounter,

butsheneverdid.71

OneofDavis’stiffswithLeanoccurredwhen,asAdela,sheclimbedonto

anelephantforthelastlegofthejourneytotheMarabarCaves.Shesatina

seatatoptheelephantwithherlegsapartinarelaxedposition,andLeanhol-

leredimperiouslyather,“Dositwithyourlegstogether.Youdon’twantto

lookunbecoming!”72LeanlearnedthroughthegrapevinethatDavisthought

thathetalkeddowntoheronthatoccasionbecauseshewasacolonialfrom

Australia,notanEnglishlady,andthatdidnothelptheirrelationship.

Onanotheroccasion,LeandecidedthatadressthatDavisandthecos-

tumedesignerJudyMoorcrofthadagreedonwastoodowdyandmadeher

changeintoamoreattractiveoutfit.DavisbelievedthatForsterhadwritten

Adela as a rather frumpy spinster, whereas Lean saw her as an elegantly

dressedyoung lady.Whenever she felt thatLeanwasdeparting from the

book,as in this instance, shewouldchidehimthathe should follow the
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novelbecausehisscriptwasnotnearlyasgood.Leanwouldrespondthat

theyhadtosticktohisscriptiftheywereevertofinishfilming.

Askedonceabouthisworkingrelationshipwithactors,Leananswered,

“Actors who have a deep sense of insecurity are difficult.” (He certainly

thoughtDaviswas insecure, thoughhedidnotmentionhernamehere.)

“Theytrytobluffyou.Oneofmybiggestjobsistorelievethepressureson

anactor.Afterabittheygetconfident,andthey’reallright.”73Davislater

cavalierlydismissedLean’s remarkwhensheheardof it.DavidLean, she

said,wouldliketobeapproachable,but“thereisatouchofthebullyabout

him.”74

LeanhimselfsaidthathedidnotgetalongwithDavisuntilthecourt-

room sequence, which was shot at Shepperton Studios after the unit re-

turnedtoBritain.Sheactuallylistenedtohisdirection,Leanrealized,and

she followedhis suggestions.Sotheystoppedquarreling.Whentheyfin-

ishedthetrial sequence,DaviseventoldLeanthatshehad learnedmore

fromhimthanshethoughtshewouldeverlearnfromanydirector—anad-

missionhehadneverhopedtohearfromher.SummingupJudyDavisasan

actress,LeslieFelperinwrites,“JudyDavisneverseemstohavebeenafraid

ofanargument.ShebuttedheadswithDavidLeanonthesetofAPassage

toIndia,thoughherperformanceasthesexuallyrepressedAdelaQuested

earnedheranOscarnomination.”75Fortherecord,whenwordgotbackto

HollywoodthatDavishadtoldoffthelikesofDavidLeanonthesetmore

thanonce,directorswerewaryofhiringher.SoshereturnedtoAustralia.

Lean,we recall,hadbattles royalwithAlecGuinnessonmostof the

films theymade together, andPassagewasnoexception. “Ihave agreat

fondnessforDavid,”saysGuinness,“buttheatmosphereonthePassagewas

overlytense.”76Aswehaveseen,ErnestDaywasofthesameopinion.

DuringoneofhisdisagreementswithLean,Guinnesscomplainedacer-

bicallythathisIndianmakeupmadehimlooklike“anoldturkeyforsale.”77

AfterthisaltercationwithGuinness,Leanreportedlymutteredinthehear-

ingofJudyDavis,“FuckAlecGuinness.”78Apparently,wordgotbackto

GuinnessaboutLean’sexpletive.Atanyrate,heinformedRichardGoodwin

thathewasfedupwithbickeringwithLean.Asanactor,hehadtotrusthis

owninstincts,andtoooftentheyrancontrarytoLean’s.Guinnessstated

thathewaspreparedtowalkoffthepicture,providedthatGoodwinpaidhis

planefarebacktoEngland.Notsurprisingly,Goodwinwouldnothearof

Guinnessthrowinginthetowel.(GuinnesshadlikewiseofferedtoquitKwai

undersimilarcircumstancesandwasturneddownthattimetoo.)

AnotheroneofGuinness’ssquabbleswithLeanoccurredduringare-

hearsalforthesceneinwhichGuinnessasProfessorGodboleshowsupat
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thetrainstationtoseeoffMrs.Moore,whoistoounwelltoremaininIndia

anylonger.GuinnessbecameirritatedwhenLeanmovedhimaroundtheset

like apawn.Lean toldhimatonepoint tomove“two feet to your left.”

Guinnessexclaimedthathehatedbeing“fixedlikeaspecimen”inalabora-

tory.Hewrotehiswife,Merula,onFebruary5,1984:“Itwouldbeniceto

giveaperformancewithoutthedirectorsayingeveryhalfminute,‘Couldyou

movehalfaninchtoyourleft?Andnowcouldyouleanbackafraction?’”79

Leansubsequentlyremarked,“Idon’tthinkactorslikemeverymuch.

I’vegottomakethemmeasureuptomyimagination.”Thatis,hehadto

getthemtoenvisionascenethewayhedid.HehadtroublegettingGuinness

todothis,hesaid.Indeed,heconfessedthatworkingwithGuinnessonthe

filmwasanunhappyexperienceforhim:“AlecreallyrattledmeonPassage.”80

“Theshootingscript,”O’Connorwrites,“cametowieldanalmostinflexible

authority, like theBible.”Somemembersof theunit, likeJohnMitchell,

“acceptedsuchauthoritywithoutcomplaint.”Others, likeAlecGuinness,

wouldsometimesrebel.Guinnessafterwardreferredtothe“deadly”atmo-

sphereontheset.81

Bethatas itmay, thereweretimeswhenLeanandGuinnesswere in

harmony.Onesuchinstanceoccurredduringthestationscene,alreadymen-

tioned.LeanandGuinnessagreed thatGuinness shouldplayGodboleas

“obscureandfatalistic,acharacterwhorepresentstheinscrutabilityofthe

East.”82So,becausetheguruisashadowyfigure,Godboleisappropriately

immersed in shadow as he bids an unspoken farewell to Mrs. Moore.

GuinnessasGodbolemakesaslightreverentialbowtoMrs.Moorewhile

pressing his palms together in benediction. He thus wordlessly acknowl-

edgesthathebelievesthattheyarekindredsouls.Guinness’ssilentgesture

wassotouchingthatLeanmurmured,“Cleveroldbugger.”83Afterhecalled

“Cut,”Lean came frombehind the camera to congratulateGuinness for

nailing the sceneperfectly—a rare compliment coming from the taciturn

director.Buttherewasmoretroubleahead.

ThescreenplaycalledforGuinnesstoexecuteanintricateHindutemple

danceduring the closing creditsof themovie.Hewas to take tiny steps

aroundtheperimeterofagiantcartwheellyingontheground,clashingfin-

gercymbalstogetherallthewhile.Thecartwheelrepresentedlifeasawheel

withmanyspokes.Guinnesshadcarefullyrehearsedthedancewiththehelp

ofaHinduteacher,and,whenhefinishedfilmingthedance,theIndianby-

standersburstintoapplause.Nevertheless,theHindudancewasaboneof

contentionbetweenLeanandGuinness.

“We did have a dust-up concerning the small dancing scene I had,”
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Guinness remembers.“Ihadrehearsedquiteabit for it, and thenDavid

didn’tevencomearoundthedayIdidit;hesaidheneverlikedIndiandanc-

inganyway.”84WhenLeandidviewGuinness’sdanceonfilm,ithitthecut-

tingroomfloor.

Looking back on the episode, Guinness writes in his autobiography,

“ThefactthatmybizarreHindudancewascutfromAPassagetoIndiawas

probably good judgment on his part, even if it left me presenting Prof.

Godbole...withoutthenecessaryOrientalmystery.”Hegoesontoreflect

that, admittedly, “David is a man of genius cocooned with outrageous

charm.”Nevertheless,hehadgrownsomewhatmistrustfulofLeaninhis

lateryears,fearingthathedependedtoomuchonsycophants.Similarly,the

memberofthecameracrewcitedabovereferredtoLean’spredilectionfor

yes-men.Withal,Guinnessconcludesloyally,“Anyskillinfrontofthecam-

erathatisstillleftmeisentirelyduetohisearlyguidance.”85

VictorBannerjee,whoplayedAziz,wrangledwithLeanattheoutsetof

theshootwhenLeancomplainedthathisvoicewastooEnglish—Bannerjee

hadattendedaschoolinCalcuttamodeledontheEnglishpublicschools.

BannerjeearguedthatLeanwantedhimtospeaklikePeterSellers.Hewas

referringtoapicturecalledTheMillionairess(AnthonyAsquith,1960),in

whichSellersplayedabumblingIndiandoctor.Fortherole,Sellersaffected

astereotypicalsingsongIndianaccent.

Bannerjee’s point was that, as one Indian writer put it, Indians in

HollywoodfilmslikeGungaDin(GeorgeStevens,1939)alwaysspokeinan

obsequiouschi-chiaccent to theBritishcolonials,“toplease theWestern

audience.”Inshort,Bannerjeeflatlyrefused“toimitatePeterSellersimitat-

ing an Indian.”86 Lean and Bannerjee locked horns for four days, and

Bannerjee’s speech preference finally prevailed. He and Lean then shook

handsontheiragreement.

PeggyAshcroftsummarizedLean’ssquabblingwithcastmembersthis

way:“Ineverhadanyproblemwithhimmyself.”Butshewasconvincedthat

Leanwastooimpatient,especiallywithyoungactorslikeVictorBannerjee

andJudyDavis.“Hewasautocratic,”shethought.Andhe“bulldozedJudy”

inparticularwhenshehadaconceptionofascenedifferentfromhis.87“I

don’tthinkDavidlikedactors,”wastheverdictofJamesFox,whoplayed

Fielding.“Hewasintolerantofactorsinaway;theyjustservedhispurposes

andhisgranddesign.”Yet:“Tomymindhewasthegreatestfilmdirector

thiscountryhasproduced.”88

LeanwasreachingtheendofthescheduleforlocationshootinginIndia.

HeneededanactresstoappearasFielding’swife,Stella,attheendofthe
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picture,andPriscillaJohn,thecastingdirector,suggestedLean’swife,Sandy.

Sandyhadsomemisgivingsaboutdoingthepart,butLeanreassuredherby

pointingoutthatshehadnodialogue.

BythetimelocationfilmingwasoverinIndia,Leanhadachievedare-

markablesenseofplaceinthefilmthathehadshotsofar—avividevocation

oftheIndianlandscapeandcityscape.TheunitmovedontoShepperton

Studiostoshootinteriors,mostespeciallythetrialsequence.Principalpho-

tography wrapped in June 1984, bringing to an end a six-month shoot.

KwaihadbeenthelastpicturethatLeanhadshotonwhatwasforhima

shortschedule.

AssoonasshootingwasfinishedatShepperton,Leanmovedtoanedit-

ing suite at Pinewood Studios, where he had not worked since filming

Madeleine threedecades before.Thepressurewas onhimonce again to

completepostproductionintimeforthepicturetoqualifyfortheAcademy

Awards,adeadlinethathehadhadtomeetoneverypictureallthewayback

toKwai.

LeansaidthatsomeonehadaskedhimafterhefinishedfilmingPassage

whatthemoviewaslike.Heanswered,“Iwon’tknowuntilIseeitallput

together,withallofthefourteenhundredshotsinplace.ThenI’llgetthe

dramaticflavorofthemovie.”Shootingapictureisaholycircus,Leancon-

tinued, sohemuchpreferredworking steadily in thequietof an editing

room,withjustacoupleofotherpeoplearound.Anactress(JudyDavis)was

notaroundtotellhimhewasgoofy,headded.89

BeforeeditingasceneLeanwouldvisualizeitinhismind’seye.Thenhe

wouldendeavortomaketheeditedsceneapproximatewhathehadpictured

inhisimagination.Somefilmmakersgivethefilmeditoralistofinstructions

onhowtoediteachsceneandthendisappearintotheiroffice.NotDavid

Lean;healwayssupervisedthecuttingofeachofhisfilmsonadailybasis.

JohnMitchellremembersLeansummoninghimtothecuttingroomone

dayandinquiring,“Didyourecordthetrainwhistleasthetraincameinto

thestationatOotacamund?”Mitchellconsultedhis logbookandshortly

presentedLeanwitharolloftapemarkedFX104,whichLeanhadbeenun-

abletofind.Leantooktheroll,“ranitonhisMoviola,markedoffthreefeet

offilm,andtoreitoffbetweenhisteeth”—ahabithehadformedwhenhe

waseditingnewsreelsbackin1930andsometimesstillfellinto.Hespliced

thetrainwhistleintothefootagethathewasediting,saying,“Iknewyou

wouldhaverecordedit.”90

EuniceMountjoy,whohadbeenanassistanteditoronLawrence,had

sincebecomeafull-fledgedfilmeditor.JohnBrabourneengagedhertoedit

PassageunderLean’ssupervision.Leanwouldsitbehindherattheeditor’s
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benchandhandherthefootagehewantedcut.Hewouldhimselfmarkon

thestripoffilmwithasoftChinagraphgreasepencilexactlywherehewant-

editcut;thenshewouldmakethephysicalcutwiththeeditor’sshears.Lean

neverpermittedhertoeditasinglesceneonherown,ashehadallowedhis

previouseditors,NormanSavageandAnneCoates,todo.

Oneday,LeancasuallymentionedtoBrabournethatheplannedtotake

theeditingcreditonthemovieforhimself:“Directedandeditedbyme!”

AfterBrabournecommunicatedthebadnewstoMountjoy,sheconfronted

Lean.Sheexplainedthatshewouldneverhavetakenonthefilmforanas-

sistanteditor’scredit,whichwouldbe,ineffect,ademotionforher.Lean

remindedMountjoythatshehadnotchosenasinglecutonherown;allshe

haddonewasfollowhisinstructions.

Leanattemptedtomollifyherbysayingthatshehadmanymoreyears

ofeditingfilmsaheadofherbutthatPassagejustmightbehislastpicture.

Hehadalwayswantedtheeditingcreditonhispictures,hewenton,andthis

mightbehislastchancetohaveit.Anyway,hepromisedtogiveherwhathe

considered“ajollynicecredit”:associateeditor,ratherthanassistanteditor.

BrabournethoughtitwaspatheticthatLean,approachingtheendofadis-

tinguishedcareer,wasgreedyforscreencredits.91Leanhadlikewiserefused

toacknowledgeRauwithacowriter’screditonthescreenplay.Heprobably

hopedthatmultiplescreencreditswouldyieldhimmultipleOscarnomina-

tions,whichintheendprovedtobethecase.

The composer Maurice Jarre enjoyed conferring with Lean; he had

scoredeveryLeanmoviesinceLawrence.AfterthecollapseoftheBounty

project,JarreobservedthatLeanlookedasif“somethinginsideofhimhad

died.”ButPassageseemedtohaverevitalizedhim.Leanseemedyounger

andmoredynamic.Jarresaidthat,asusual,Leanmadehistaskeasierforhim

“bywritingintothescriptwherethemusicshouldstartandstop”:“Buthe

wasalwaysverydemanding.”92

Jarrehademployedappropriateethnic soundsand instruments inhis

previousLeanscores.Similarly,hisscoreforPassagewasinspiredbyIndian

musicandincludedexoticinstrumentslikethesitarandthetheremin.The

backgroundscoreitselfisrathersparse.Jarredidnotthinkthatmusicalways

hadtobepresentonthesoundtracktocommentontheactionortocreate

filler,justsothattheaudiencedidnotgetrestless.

JarrerecallsdiscussingAdela’straumaticencounterwiththeeroticstatu-

arywithLean,whotoldhim,“Don’tbeafraidaboutmakingthescorea

littleromantic.Whenshe’sgoingthroughthatgrass,itisn’tagirlgoingon

anice countrybicycle ride; there’s something in the air that shedoesn’t

know.”Jarrecontinues,“ThegirlwasbroughtupwithVictorianvalues,very
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inhibited.SoDavidtoldme:‘Youhavetotelltheaudiencewhatthegirlis

feelingwhensheseesthepornographicstatues.’Davidrealizedthatthemu-

sicmustsometimesconveywhattheimagesdon’tsay.SoIwroteinmynotes

forthisscene:‘Themusicstartslightlyforthebicycleride,becomingmyste-

riousandsensualinthegardenofstatues.’”Jarrecomposedalanguid,sultry

theme, featuring the ondes martenot, while Adela gazed at the statues.

“Whenthemonkeysfrightenedher,Iwrotescarymusic.”93Jarreaccord-

inglyaccompanies theshotsof themonkeysdrivingAdelaaway fromthe

derelictshrinewithheavypercussionandbrassonthesoundtrack,tosignal

herturbulentstateofmind.

Still,Jarre’soverallmusicalscoreofPassage isa lot lessmelodramatic

thanwerehisearlierscoresforLean.Ingeneral,thethemesarebuiltfrom

simpleideas,repeatedwithslightmodification,therebycreatingamosaicof

music.JarreconductedtheRoyalPhilharmonicat therecordingsessions,

and,oncehisscorewasaddedtothesoundtrack,thepicturewasfinished.

TheopeningcreditsareplayedoveraseriesofIndianmurals,accompa-

niedbyJarre’smaintitlemusic,whichstartsoutwiththetwangingofasitar

toestablishtheIndianflavorofthescore.Mrs.MooreandAdelaQuested

travelfivethousandmilestoChandraporetovisitRonnyHeaslop.Theyare

soondistressedbythestraitlaced,officiousmannerwithwhichRonny,the

citymagistrate,andtheothersnobbishBritstreattheIndians.Mrs.Moore

winceswhenRonnyreferstothedifficulties ingoverning“thisbenighted

country.”Adelaisdisappointedthatshehasnothadthechancetoseethe

“realIndia,”whichshewillneverfindifshestayswithintheconfinesofthe

Britishcompound.Thecolonialsarecocoonedintheirowninsulatedworld.

“Mydear,liferarelygivesuswhatwewantatthemomentweconsiderap-

propriate,”chidesMr.Moore.“Adventuresdooccur,butnotpunctually.”

Induecourse,Adelahasanadventureofsortswhilesheisonabicycle

excursioninthecountry,asalreadydiscussed.Shecomesonaruinedtem-

plewithblatantlyeroticstatuary.Thesexuallyrepressedyoungwomanis

deeplydisturbedbywhatshesees.Theexperiencesubtlysuggestsherfear

ofsexuality.

Mrs. Moore, bored with the British colony, wanders into a moonlit

mosqueoneeveningandencountersthewinsomeDr.Aziz.Heisimpressed

withtherespectthatshedisplaysforthemosque,andtheeageryoungman

sizesherupasaworldly,wise,compassionatewoman.Heisalsoquitetaken

by the kindness of Richard Fielding, the headmaster of the government

school. (Fielding is named Richard, rather than Cyril, as in the novel.)

FieldingistheonlyEnglishmantowelcomeAzizintohishome.“Inasym-

bolic actexpressinghis trust anddesire forbrotherhood,Aziz shows the
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other man a photograph of his dead wife, declaring, ‘You are the first

Englishmanshehasevercomebefore.’”Azizbelievesthat“kindnessisneed-

edbetweentheracesthatlivetogether—yetapart—inIndia”iftheyareto

overcomesocialandculturalbarriers.94

In depicting the development of the friendship between Aziz and

Fielding,LeanfollowsForsterinnotimplyingthattheirrelationshipisho-

mosexual,asstatedearlier.Forster“provesthepossibilitiesandlimitsofmale

friendshipbetweencolonialunequalsinacross-culturalencounter.”95One

commentator on the filmpointed to the scene inwhichAziz chatswith

Fielding while the latter is showering as having homoerotic implications.

AzizsitsonFielding’sbedandtalkswithhimwhileFielding’snakedbodyis

visibleinsilhouetteinthepebbledglassoftheshowerstall.Tosuggestthat

thissceneisfraughtwithhomosexualinnuendoisreallystretchingapoint.

Forstercouldnotcreatetrueequalitybetweentheraceswherenoneexists,

buthecouldexaminethepossibilityofgenuinefriendshipbetweenFielding

andAziz.AndLeanfollowssuit.

In any event, the impetuous Aziz is so grateful because the two

Englishwomendonottreathimwiththecondescensionhehaslearnedto

expectfromtheBritishthatheinvitesthemtomakeasightseeingexpedition

withhimtothefamedMarabarCaves,accompaniedbyatourguide.After

theyarriveatthecavesite,Mrs.Moore,whoisovercomebyheatandfa-

tigue,hasadizzyspell,leavingAdelaandAziztoproceedonthetourun-

chaperoned.

Adela ispreoccupiedwithherupcomingmarriagetoRonnyandasks

Azizabouthiswife.ThensheshowssomesexualinterestinAzizbyinquir-

ingifhepracticespolygamyasallowedbyIslamiclaw.Azizshrugsoffher

offensiveremarkandleaveshertemporarily,tositoutsideandsmokeaciga-

rette.Adelagoesofftoexploreanothercavealone.

Adela’squestionsaboutmarriageindicatethatshehasbeguntobecon-

sciousofherbuddingsexuality.Moreover,shehasnotbeenabletoshakeoff

thememoryofthesexuallyexplicittemplecarvings.Leanexplains,“Shecomes

onthisexcursionwithAziz,ayoungIndianwhomshefindsveryattractive;

subconsciouslyshewantshim.”96Allthiscolorshertormentedstateofmind

whensheentersacavealone;shebecomeshystericalinthesemidarknessand

imaginesthatAzizhasattemptedtorapeher.Leanthusdevelopsthenotion,

Brownwrites,thattheallegedrapewas,infact,“afigmentofasexuallyre-

pressedwoman’simagination.”97AddsLevine:“Itisnotdifficulttobelieve

thatthemeagreAdelacouldprojectontoAzizherneedtobefoundphysi-

callyattractiveandturnherneedintoafull-blownhallucination.”98

ForsterleavesopenthepossibilitythatAdelamayinfacthavebeenat-
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tackedbytheIndiantourguide.Whenquestionedinlateryearsaboutwhat

reallyhappenedtoAdelainthecave,heinvariablyreplied,“Idon’tknow.”99

ThecrucialpointforhimwasthatAzizwasinnocent.Asforwhatreallyoc-

curred,readersarefreetodrawtheirownconclusions.

ForLeanthereisnoquestionofAziz’sinnocence.Heismerely“ared

herring”—andsecond-rateAgathaChristieatthat.100Leanleavesthefilm-

goertoinferthatAdela’sfanciedrapewasmostlikelytheproductofherown

sexualfantasies,subconsciouslystokedbyhersuppressedattractiontothe

handsomeAziz.

ButwhatofMrs.Moore?Onenteringthecave,shesuffersanattackof

claustrophobiaandisfurtherunsettledbyastrangeechothatreverberates

throughoutthetunnel.Leanwritesoftheechointhescreenplay,“Thereis

the sound of an undulating rumble; the resonance increases in volume:

‘Boum!’Theresoundingechopoursbackdownthewalls.”101Azizcallsout

toMrs.Moore,butshedoesnotknowwhoisshoutingatheranddoesnot

reply.Shewalksunsteadilyoutofthecaveintothesunlight.TheMarabar

Cavesprovidethecentralmetaphorofboththenovelandthefilm:indi-

vidualscallouttoeachotherandreceivenothingbutanechoinreply,sug-

gestingthefailureofhumanbeingstocommunicatewitheachotherina

meaningfulway.

Afterherbafflingexperienceinthecave,alongwiththeensuingarrestof

Aziz,Mrs.Mooresinksgraduallyintospiritualapathyandcynicism;shefinds

Christianitylesscomfortingthaneverbefore.“Whenshegoestothecaves

Mrs.Moore’sfaithisbadlyshaken,”Leanexplained.Sohehasherexpress

herdisenchantmentthisway:“Likemostoldpeople,Iwonderifwearepass-

ingfiguresinagodlessuniverse.”Leanconcluded,“Thatwasthebesteffort

Icouldmakeatsayingthatherfaithwasshaken.”102Askedwhetherheagreed

withsuchsentiments,Leananswered,“Idon’tthink,asMrs.Mooresays,

thatitisagodlessuniverse.ButIwouldn’tknowwhatGodis.”103

ExceptforFielding,whostaunchlystandsbyAzizduringtheordealofhis

trial,theBritishcolonyclosesranks.WhenMrs.Mooreisaskedtotestifyon

Aziz’sbehalf,shestoicallyrefusestoappearincourtasawitness,explaining,

“NothingIsayordowillmaketheslightestdifference.”Shebecomesmore

distressedandfinallybookspassagehome.She“retreatsfromthesocialscene

andfromlifeitself,soherdeathonthevoyagehomeseemsinevitable.”104

Atthetrial,theprosecutor,PoliceSuperintendentMcBride,leadsAdela

backtorelivehertraumaticexperienceinthecave.Leanadroitlyintercuts

hertestimonywithflashbackstothecavesequence.Forexample,Adelasays,

“Ilitamatch.”Leanrecalls,“ThenIcutbacktoherinthecave,lightinga
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match;Azizcomeslookingforher.YouseeAzizattheentranceofthecave;

hecallshername,butshedoesn’trespond.”WhenAdelaenvisionsthecave

sceneinthecourseofhertestimony,sheisunabletopictureAzizfollowing

herintothecave.Shehasthegumptiontoadmitherconfusionaboutwhat

happenedandtowithdrawhercharges.

Itisworthnotingthatthetrialinthefilmisremarkablyclosetothetrial

inthenovel.ThoughLeannecessarilyhadtocompressForster’snarrative,in

generalhecapturesasignificantportionofthebookinhismovie.

TheBritishcolonialsarelividwhenAdelarecants.Infact,oneEnglish

matron,Mrs.Callendar,hissesatherinthecourtroom,“Bitch!”—alineof

dialoguenotinthenovel,wherethecollector’swifeproteststothejudge

thatAdela’srecantationshouldbedisregarded.105Inanycase,thenoveland

thefilmbothmakeitclearthatAdelahasbeenostracizedbytheBritishcom-

munity.Itgoeswithoutsayingthathermarriagetothehaughtyandrigid

Ronnyisoutofthequestionandthatshewillpackupandgohome.

In thechaos following theverdictof innocent,Adela is left aimlessly

wanderingthestreetsintherain.Fieldingrescuesherandtakeshertempo-

rarilytohiscampusquarters.ThedistraughtAzizviewsthisactionascon-

sortingwithhisenemyand,hence,as theultimatebetrayalbyhisBritish

friend.HevowsnevertocommunicatewithFieldingagain.

AzizstartslifeanewascourtphysiciantoapotentateinSrinagar,atown

inKashmirnearthesnowcappedHimalayasthatisoutsidethejurisdictionof

theBritishRaj.Intheepiloguethatroundsoffthefilm,Fieldingpaysavisit

toAzizandintroduceshimtohiswife,Stella,Mrs.Moore’sdaughterbyher

secondhusband.AzizandFielding,whochampionedAziz’sinnocenceall

along,confirmtheircomradeship.

Indeed,AzizmakesgoodhispromisetoFieldingtowriteAdelabackin

England,tellingherofhismeetingwithFielding,whoremindedhimthat

Adelahadgottentheworstofbothworlds—despisedbytheIndiansforac-

cusingAzizandbytheBritishforwithdrawinghercharge.Hesaysthathe

cannowacknowledgethatittookconsiderablecourageforhertorecant.

BackhomeinHampstead,AdelareadsAziz’sletter;itisrainingoutside,and

shestaresthroughtherain-speckledwindowpaneatthefinalfade-out.This

open-endedaccommodationbetweentwoadultsistruetolifeandendur-

inglyaffecting.Thefinal image recalls thefilm’sopeningscene, inwhich

AdelastandsonawetLondonstreetandpeersthroughtherain-streaked

windowofatouristagent’soffice,asshepreparestobookherpassageto

India.SothefilmisbookendedbythesetwosimilarshotsofAdela,asthe

picturecomesfullcircle.
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TherapprochementbetweenAzizandFieldingthatLeandepictsinthe

epiloguedrewstrenuousobjectionsfromreviewersfamiliarwiththebook.

In thenovel,Forsterexpressesadeeppessimismabout thepossibility for

AzizandFieldingto“onlyconnect”(afavoritephraseofForster’s)because

theyrepresentdifferentcultures.AsHillnotes,“Themenareunabletore-

gaintheiroriginalrelationship,andtheirhorsessymbolicallyswerveapart.”106

Theybothacknowledge that the timeofgenuine friendshipbetween the

raceshasnotyetcome.

But,inthemovie,AzizandFieldingarereconciledandembracewarmly,

asasignthattheyhavebecomefriendsonanequalfooting.Leanwascriti-

cized insomequarters forhavingmanufacturedatraditionalHollywood-

style ending, thereby undermining Forster’s. For his part, Lean firmly

believedthathecouldnotportraythenovel’sdownbeatendingconvinc-

inglyonfilm:“Ithoughtthatbitwasrathertackedon.”107Elsewhere,he

elaboratedonthatremark:“Ithinktheendofthenovelisalotofhogwash,

asfarasthemovieisconcerned.”Itwasevidenttothefilmgoerthat“these

twomenlikedeachotherverymuch,”hemaintained,and,therefore,their

restored friendshipwasessential inorder tomeet theaudience’sexpecta-

tions.Infact,theirmutualgestureoffriendshipatfilm’sendsuggeststhat

understandingbetweendifferentracesandnationsmustbeginwithcom-

municationbetweenindividuals.108

When A Passage to India had its world premiere in Los Angeles on

December13,1984,itwascelebratedas“atriumphantcomebackfilm,a

splendid visual spectacle,” Lean’s best work since Lawrence of Arabia.109

PaulineKaelandRichardSchickel,whohadledtheoppositiontoRyan’s

Daughter,haddecidedlychangedtheirtune.Lean’spictureis“anadmirable

pieceofwork,”wroteKaelintheNewYorker,“intelligentandenjoyable.”110

AccordingtoSchickel,Forster’snovelwas“aDavidLeanfilmwaitingtobe

made;andnowwehaveit.”Schickelconcluded:“ThatLeanhasbrought

thisnotoriouslyelusivenoveltothescreen“withsuchsureness,elegance,

andhypnoticpowerisakintoamiracle.”111OncePassagehadpassedmuster

withKaelandSchickel,Leanfeltthathewasnearlyhomefree.

DavidDenbyinNewYorkmagazinehailedthepictureas“aratherstar-

tlingrevivalofthelarge-scaleAnglo-Americanprestigeepicthatmanyofus

hadtakenfordead.”Infact,LeanhimselfsaidthathemadePassagetore-

mindfilmgoersofhowmoviesusedtobe.“Themovieisbuilttheoldway,”

Denbywenton;“thenarrativeissolid,thecharacterspleasinglycomplex.”

Bestofall,hesaid,Leanhadnotlosttheknackofmakingaspectaclethat

never loses its human focus. “For all its pachyderms and mountains and

crowds,APassagetoIndiaattendstotheheartsofitstroubledcharacters;
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and that is somethingofwhicheven the fanaticallyprivateForstermight

haveapproved.”112Similarly,DavidAnsenstatedinNewsweek,“At76,Lean

hasnotlosthistouch.”Inthisslapdashera,hestillknowshowtoputto-

getheracompetentlymade,beautifullywroughtpicture.Hispolishedcrafts-

manshipisamarvel,Ansenconcluded;“Relishit.”113

Severalofthenoticessingledoutthesuperbcontingentofactorswhom

Leanhadmarshaled for themovie:PeggyAshcroft is incandescentas the

venerable dowager Mrs. Moore. Judy Davis delivers a harrowing perfor-

manceasthetormentedAdelaQuested.VictorBannerjeeiscompellingas

the mercurial Dr. Aziz. James Fox is top-notch as the humane Richard

Fielding.AndAlecGuinnessisexcellentastheeccentricGodbole,slylysteal-

ingeverysceneheisin.

Guinness personally judged his own performance wide of the mark.

After he attended an advance screening of the movie, he rang up Peggy

Ashcroft in themiddle of thenight to tell her that his performancewas

meaninglessandirritating—inshort,adisaster.Thoughmostofthecritics

didnotagreewithhim,hedidsingleoutJ.Hoberman’snoticeintheVillage

Voiceasparticularlydismaying.HobermanwrotethatGuinness“givesthe

juiciestportrayalofanIndianbyaEuropeansincePeterSellers”inmovies

likeTheMillionairess,mentionedabove.114

OnlyafewcriticsquestionedtheproprietyofGuinnessplayingacharac-

terofanEasternrace.OnereviewerdidsnipeathisportrayalofGodboleas

“AlecGuinness inblackface.”115 Still, other criticsbelieved thatGuinness

had brought Forster’s “mystical Brahman” convincingly to life. Besides,

Guinness’slong-standingprofessionalassociationwithLeanasthedirector’s

“standby”actoramplyexplainedwhyLeancasthim.116

LeanattendedtheLosAngelespremiereonDecember13butskipped

theNewYorkopeningthenextday;hehadnotforgottenhowtheNewYork

criticshadtrashedRyan’sDaughterasanoverinflatedperiodpiece.Hewas,

ofcourse,onhandfortheroyalpremiereinLondoninFebruary1985,at-

tendedbyQueenElizabeth, theQueenMother, andPrinceCharles, the

PrinceofWales.TheBritishcriticslavishlypraisedPassageasthecapstoneof

Lean’slonganddistinguishedcareer.Thefilmwentontobecomeanenor-

mouscommercialsuccessbothinAmericaandinEurope.Someexhibitors

initially underestimated its commercial potential in the United States. In

Chicago,forexample,itwasbookedintoasmallarthousebutsoonhadto

betransferredtoabig,mainstreamcinemabecauseoftheoverflowcrowds.

Guinnessblamedhimself,notLean,forwhatheconsideredtobehis

disappointingperformanceinthemovie.HewroteLeanonDecember16,

1984, that he found themovie “expansive, handsome, gripping, and yet
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somehowintimate.”Attwohoursandforty-threeminutes“itdidnotseem

a minute too long.”117 Lean received another congratulatory letter from

PeggyAshcroft.HereflectedthathewaslikeWilliamWyler,inthatactors

“alwaysusetosayaboutWillie,‘I’llneverworkwithhimagain.’Untilthey

sawthefilm.”118

Sotheoldlionroaredbacktolifewithasublimeworkandreclaimedhis

placeasthemovies’lionking.LeangaveAPassagetoIndiaenoughvigorand

rigortoshameyoungerdirectors.Thepictureispatentlyanattempttorevive

old-fashionedpomp,sweep,andgrandeur.Itshowsthatlarge-scalebig-bud-

get filmmaking had regained some of its traditional energy and ambition.

Lean’seditingisimmenselystylishandassured,withgorgeoususeofcolor.

Thenthereisthefluidcamerawork—thelongtakes,theglidingcameramove-

ments,thecomplexlylayereddeep-focuscompositions.Inbrief,themoviehas

anepicsweepthatblendsbeautifullywiththesubtleshadingsofcharacter.Yet

itisgrittyandfrankindepictingtheracialtensionsoftheera.

ThepicturereceivednofewerthanelevenAcademyAwardnominations.

Lean himself was personally nominated in three categories, as director,

screenwriter,andeditor.TheothernominationswereJudyDavis(actress),

PeggyAshcroft(supportingactress),MauriceJarre(composer),ErnestDay

(cinematographer),JohnBox(productiondesigner),JohnMitchell(sound

technician),andJudyMoorcroft(costumedesigner).OscarswenttoPeggy

AshcroftandMauriceJarre—histhirdOscarforaLeanfilm.Asanemblem

ofthecontinuedpopularityofJarre’smusic forLean’sfilms,aDVDwas

released in2005,LeanbyJarre,which is afilmed recordof Jarre’s1992

Londonconcert“AMusicalTributetoSirDavidLean.”Clipsfromthefour

filmsthatJarrescoredareintercutinthecourseofthefilmwiththeconcert

footageofJarreconductingtheRoyalPhilharmonicinasuitefromeachof

thefilms.TheDVDalsoincludesanextendedinterviewwithJarre.

“Iwasterriblypleased,”saidLean,whenthefilmgotelevennomina-

tions.“Itwasterriblyencouraging.Thatgavemeanewleaseonlife.”119If

hisownthreenominationsdidnotyieldhimanOscar,heneverthelessre-

ceivedsomeothertributesthatservedtocaphisentirecareer.InOctober

1983,theBritishFilmInstitutebestowedonhimaLifetimeFellowship,in

recognitionofhisachievementsasafilmartist.Hetherebyjoinedarollof

honorthatincludedOrsonWelles,IngmarBergman,andJohnSchlesinger.

BecausehewasstillinIndiaatthetime,theawardwasacceptedfromPrince

CharlesonLean’sbehalfbyAlecGuinnessatLondon’sGuildhall.

ThemostprestigiousawardthatLeanhadyetreceivedcametohimon

October30,1984,whenhewasknightedbyQueenElizabethII.Anor-

chestraaccompaniedhisinvestiturewithamedleyofthemesfromhismov-
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ies.Afterward,hereflectedthattheceremonymadehimthinkthatperhaps

hewasanartistofsortsafterall.

AfterLeanfinishedPassage,hismarriagetohisfifthwife,Sandy,began

tounravel.WhenSandydiscoveredthatLeanhadsurreptitiouslytakenup

withaLondonartdealernamedSandraCooke,shehadnoqualmsabout

walkingoutonhim.Besides,therewasanothermanwaitinginthewingsfor

her.TheLeansweredivorcedonNovember12,1985.SandraCooke,who

wasthirtyyearsLean’sjunior,becamehissixthwifeonDecember14,1990.

Ashiswidow,shewroteabiographyofhimthatisbasedonherextended

conversationswithhimabouthiscareer.120

Whenever Lean was asked whether, after the phenomenal success of

Passage,hewasgoingtorestonhislaurelsandletPassagebehislastmovie,

he invariably replied laconically, “I didn’t feel that movie would be my

last.”121Asafollow-uptoPassage,hechoseyetanotherclassicBritishnovel,

JosephConrad’sNostromo,acomplicatedtaleofaSouthAmericanrevolu-

tion.AdaptingConrad’ssprawlingnoveltothescreenwouldprovequitea

challengeindeed.
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EPILOGUE

THECRAFTSMANASARTIST

Thefabulousisneveranythingmorethanthecommonplacetouchedbythe
handofgenius.

—BorisPasternak

DavidLeantomymindisthegreatestfilmdirectorourcountryhasproduced.
—JamesFox

It is somewhat ironic that David Lean set his sights on filming Joseph

Conrad’s1904novelNostromoashislastprojectsinceConradneverthought

of motion pictures as a suitable medium for the adaptation of literature.

Indeed,hewasevenmoreacerbicinhisattitudetowardmoviesthanE.M.

Forster.IfForstersaidthatthemoviestudioswererunbybarbarians,Conrad

calledfilms“justasillystuntforsillypeople.”1Conrad,whodiedin1924,

consideredmostofthesilentpicturesofhisdaytobecrudeandshallow;he

believedthatthecinemahadyettodevelopintoanartform.

Moreover,hewrotehisfriendRichardCurle,inaletterdatedOctober

9,1920,thathethoughtthewholebusinessoftranslatingaliteraryworkto

thescreenseemed“asfutileandinsecureaswalkingatightrope—andatbot-

tommuchlessdignified.”2Givenhiscondescendingattitudetowardcine-

maticadaptationsof literature, it isnotsurprisingthatConradmistrusted

anyattempttotranslatehisownworkforthescreen.Indeed,hesoldthe

screenrightstohisnovelsonlywhenhewasdesperateforcash.

DespiteConrad’smisgivingsaboutfilmversionsofhisfiction,however,

hisworkhasfounditswayontothescreen,especiallyintheyearssincehis
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death.Forexample,in1952,CarolReedfilmedOutcastoftheIslands,star-

ring Trevor Howard, and Peter O’Toole played the title role in Richard

Brooks’sLordJimin1965.

Asafilmmakergiftedwithanepictouch,DavidLeanseemedtobethe

rightdirectortobringNostromotothescreen.Nostromois“themostpan-

oramicofallgreatnovels,WarandPeacealoneexcepted,”writesHarlan

Kennedy.3Itisanimmense,complexwork,onethatConradhimselftermed

hislargestcanvas.

NostromotakesplaceduringamilitaryrevolutioninthefictitiousLatin

AmericanrepublicofCostiguana,alandthathasenduredfiftyyearsofmisrule.

Thetitlecharacter,anItaliansailor,isassignedbythesupportersoftheregime

stillinpowertohideacargoofsilverfromtheSanTomémine,tokeepitout

ofthehandsoftherebelarmy.ButNostromocovertlystealsthehordeinor-

dertoenrichhimself.Conradwishedtoportraythecrisisofconsciencethat

someonewhohasbeenhonestallhislifeexperienceswhenhesuccumbstothe

temptationofgreed.Indeed,intheendNostromodespiseshimselfandhis

secretenslavementtothetreasure,theill-gottenplunderhehasstolen.

Itwasnoneother thanRobertBoltwho interestedLean inadapting

Nostromoforfilm.“IwasthefirstpersonwhosuggestedNostromotohim,”

Bolt remembers.WhenLeangavea lecture to theCambridgeUniversity

Film Society in 1985, some of the students said, “Why don’t you do

Nostromo?”Boltconcludes,“Andhewentandboughtacopy.”4

Nostromo

Leansaidthathestartedtoreadthenovelprincipallybecausehehad“enor-

mousrespectforRobert’staste,”buthefounditadifficultread.Notuntil

histhirdattemptdidhegetbeyondthefirsthundredpages.“Roundabout

page 170 it really takes off,” said Lean. He went on to explain that the

novelportrayshownotonlyNostromobutawholehostofcharactersliving

inCostiguanaarecorruptedbytheirlustforthesilver.Thecentralimageof

Conrad’sstory,then,isthesilveroftheSanTomémine,aboutwhichthe

plotturns.LeanaddedthatheconsideredNostromotobe“verymodern,in

thatitisaboutgreed,”forthesilveroftheminesymbolizeshumangreed

throughoutthestory.5

BecauseBoltandLeanhadbeensomewhatestrangedsincetheysplit

overtheBountyproject,Leanenlistedtheplaywright-screenwriterChristo-

pherHampton,whohadearliercomposedascenarioforatelevisionadapta-

tionofNostromothathadgoneunproduced.LeancontactedHamptonin
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1986tocollaboratewithhimonascriptforNostromo,andtheylaboredon

thescreenplayforafullyear.

With the first draft of the screenplay completed, Lean asked Steven

Spielbergtoproducethemovie.LeanhadfirstmetSpielbergonatransatlantic

flight,whenSpielbergtoldhimhowimpressedhewaswithhiswork.Spielberg

alsoofferedtohelpLeanwithafutureproject.“AsfarasI’mconcerned,”

Spielbergdeclared,“youcoulddirecttheyellowpagesofthephonebook.”6

Lean in good time made a deal whereby Spielberg would produce

NostromoforWarnerBros.for$30million.Leangratuitouslyassumedthat

Spielberg’scasualremarkontheplanemeantthat,ifSpielbergproduceda

filmforhim,Leanwouldhavecarteblanche,withnointerferencefromthe

producer.Consequently,whenSpielberg calledLean toHollywood for a

preliminarystoryconferenceonFebruary13,1987,Leanwasstartledtobe

presentedwithanitemizedlistofrevisionstobemadeinthescript.

Essentially,Spielbergfeltthatthescriptrequiredclarification.Hecon-

fessedthathegotconfusedinhisefforttokeeptrackofthehugecastof

characters.Forexample,thecharacterofCharlesGould,theBritishownerof

theSanTomésilvermine,theindividualfromwhomNostromopilfersthe

silver, was not well defined. “We need to know more about him,” said

Spielberg.Heconcludeddiplomatically,“Nostromoiswrittensowellthatit

is somewhatembarrassing forme tomakeany suggestionsabouthowto

improveit.”7

ButSpielberg’sdiplomacywaswastedonLean,whohadbecomemore

of a curmudgeonwith theyears.Onhis return toLondon,Leanangrily

wavedSpielberg’slistofrevisionsinHampton’sfaceandsaid,“Whodoeshe

thinkheis?”Hamptonanswered,“Hethinkshe’stheproducer,andheis.”8

Butnotforlong.Spielbergdidnotwanttowageawarwithadirectorhe

admiredoveracommonproject,sohewithdrew.Warnersaccordinglypulled

theplugonthewholeproject.Withthat,Hamptondecampedaswelland

moved on to write his Oscar-winning screenplay for Dangerous Liaisons

(StephenFrears,1988),basedonhisownplay.

LeanthenturnedtoRobertBolt,withwhomhehadnotbeenintouch

for some time, to carryon theworkof adaptingNostromo forfilm.Bolt

agreedtoattendLean’seightiethbirthdaypartyonMarch25,1988,along

withhiswife,SarahMiles,whomhehadremarried,atLean’sLondonhome.

LeanandBoltironedouttheirdifferencesonthespot.Leancharacteristi-

callysawHampton’sleavingtheprojectasakindofdesertion.Thenexttime

Hampton phoned Lean, he got a chilly response. “Robert is here,” said

Lean,andthatwasthat.9

LeanEpilogB.indd   439 9/21/06   3:00:54 PM



BeyondtheEpic

440

BoltfoundworkingonthescreenplayofNostromoamonumentaltask.

Afterall,theburstsofactioninthenoveltakeplacewithinadenselylayered

plotandmoralclimate,and,asBoltpointsout,atheatricalfilmcanencom-

pass“onlyone-tenthofthebook.”TheworkwentslowlybecauseBoltnev-

erfullyregainedhisstrengthafterhiscombinationheartattackandstroke.

HeandLeanhad“occasionalflare-ups,”buttheyeventuallyhewedouta

screenplaywithwhichtheywereboth“reasonablysatisfied.”10

On May 20, 1988, the British Academy of Film and Television Arts

hosted a gala testimonial dinner at theCannesFilmFestival inhonorof

DavidLean,ontheoccasionofhiseightiethbirthday.Leantooktheoppor-

tunitytoexhorthisfellowfilmmakersnottolosetheirpassionformaking

bigmovies—likehisplannedfilmofNostromo.

LeanwashavingatoughtimefindingaproducertoreplaceSpielberg

since“peopleintheindustrywereconvincedthatNostromowasaEuropean

arthousemovie”andthatascreenversionofConrad’sdark,labyrinthine

talewas“likelytofindmass-marketappealelusive.”11WhileinCannes,Lean

heardofanenterprisingFrenchproducernamedSergeSilbermanwhohad

producedLuisBuñuel’sTheDiscreetCharmoftheBourgeoisie(1972)and

Akira Kurosawa’s Ran (1985). He subsequently met with Silberman in

LondontonegotiateadealforNostromo,anditwasSilbermanwhofound

the financing. By the fall of 1989, Silberman had brokered a deal with

ColumbiaPictures,whichhadreleasedKwaiandLawrence,tofinanceand

distributeNostromowithabudgetof$44million.

SilbermanhadmanagedtocoaxLeanintomakingasignificantconces-

siontothebackers,inordertosecurefinancing.Itseemedthatthecustom-

arilyhealthyLeanhadbeenplaguedbyaseriesofillnesses.Heaccordingly

agreedtonameastandbydirector.“IfIkeeledover,astheydelicatelyput

it,”saidLean,“thisdirectorwouldtakeover.”12Lean,attheadvancedage

ofeighty-one,waswillingtoacceptthisstipulation.HechoseGuyHamilton

(Goldfinger[1964]).LeantrustedHamiltonbecausehehadbegunhisfilm

careerasanassistanttoLean’soldfriendandcolleagueCarolReed.

LeanandSilbermanhadsomebitterargumentsaboutcastingandother

issues. Silberman was given to towering rages, after the manner of Sam

Spiegel;atsuchtimes,hereallyshowedhisfangs.Still,Leancouldnotafford

toalienatehimpermanentlysincehecouldnotrisklosinganotherproducer,

sotheygotalong.

Despitehisfailinghealth,LeanflewtoHollywoodtoreceivefromthe

American Film Institute (AFI) its Life Achievement Award on March 8,

1990,atacelebrationthatwastelevisedthefollowingweek.Leanmadehis

entrancetothestrainsof“TheColonelBogeyMarch.”Heinsistedonwalk-
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ingwitha canedespite the fact that a recent illnesshad lefthimusinga

wheelchairbackhome.Hehadnointentionofappearingtobeaninvalidon

thisexaltedoccasion.

Severalofhisfellowdirectorspaidtributetohim.StevenSpielberg,who

wasanxioustowipeawayhisfalling-outwithLeanoverNostromo,affirmed

thatLean’sfilmsweretheequivalentofgreatnovels.Hewentontosaythat

KwaiandLawrencehadinspiredhimtobecomeafilmmaker.BillyWilder

(SunsetBoulevard) took theoccasion toask theAFI,“What tookyouso

long?”Leanwasnoweighty-two.

Lean’s acceptance speech ended with a plea to the film community:

RecallingpreviouswinnersoftheAFIawardlikeAlfredHitchcock,William

Wyler,andBillyWilder,Leanobserved,“Nearlyallofthemareinnovators;

thisbusinesslivesonpathfinders.Giveyoungdirectorsachance;takerisks

andputsomemoneytheirway.It’saverynervousjob,makingafilm;one

needsluck.Anyway,Iwishthemluck.”

AftertheAFItribute,Leansethissightsinearnestonpreproductionfor

Nostromo.Shootingwasscheduledtobegin inMay1991inAlmeria, the

SpanishportwhereLeanhadfilmedsomescenesforLawrence.JohnBox

wasbusydesigningthesets.LeanwasingoodspiritsandproposedtoSandra

Cooke;theywerewed,asmentioned,onDecember15,1990.

ButLeanfellseriouslyillinJanuary1991.Hisphysician,PeterWheeler,

diagnosedatumorinhisthroat.ThoughLeanhadlongsincequitsmoking,

hisyearsofchain-smokinghadfinallytakentheirtoll.Heunderwentradia-

tiontherapy,declaring,“Idon’twanttodie;maybeIcanstilldothefilmif

Igetbetter.”13

MauriceJarresaysthathechattedwithLeanonthephonearoundthis

time:“HehadfinishedthescreenplayofNostromo,andhewasaskingme

aboutthemusicalscore.Hewasalreadyintothefilmenoughtobediscuss-

ingthemusic!”14Soonafter,thefilmmakerJohnBoormanvisitedLean,who

saidtohim,“Haven’twebeen lucky?They letusmakefilms.”Boorman

replied,“Theydideverythingtostopus.”TothisLeanresponded,“Butwe

foughtthem!”15

Leansoondevelopedaseverecaseofpneumoniaalongwithcancerof

thethroat,anditbecameevidentthatthiswastobehislastillness.JohnBox,

whohadbeentoldbythestudiotoceaseworkonthesets,brokethenews

toLeanthathehadbeennotifiedthatNostromohadbeencanceled.When

hishopesofmakingonelastfilmweredashed,Leanequivalentlygaveupthe

ghost,expiringonThursday,April11,1991,inhisThames-sidehomein

London.HisfuneraltookplaceatPutneyValeCrematoriuminLondonon

April22.AlecGuinnessandJohnMills,amongothers,wereinattendance.
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AfterLean’sdeath,ChristopherHamptoncomposedaversionof the

screenplayofNostromothatwastotallyhisownanddidnotdrawonanyof

Bolt’s contributions. Itwashishope thatanotherdirectorwouldmakea

theatricalfeatureofNostromo.Hamptonpublishedhisscreenplayin1996,

but,ashehimselfadmits,hehassmallhopethatitwillevergobeforethe

cameras.16

AfterLean’sfilmofNostromoranaground,BBC-TVannouncedthatit

wouldproduceaminiseriesderivedfromtheConradnovel.ButHampton

inexplicablywasnotaskedtodotheteleplay.Thefive-hourminiserieswas

filmedinColombiaatacostof$20million,withacastlargelycomposedof

unknowns.ItwasbroadcastinBritainin1996and,cuttofourhours,inthe

United States the following year. Critical response in both England and

Americawaslukewarm,andtheminiserieshasbeenallbutforgotten.

InthewakeofLean’sdeath,encomiumspoured in fromalloverthe

world. On October 3, 1991, a memorial service was held in St. Paul’s

Cathedral, echoingT.E.Lawrence’s.Maurice Jarreconducted theRoyal

PhilharmonicinamedleyofhismusicforLean’sfilms.Inaddition,asolo

pianistplayedpassagesfromRachmaninoff’sPianoConcertono.2,which

had provided the score for Brief Encounter, and a military band played

“ColonelBogey”onthecathedralsteps.

AlecGuinnesstoldmethatheslippedintothecathedralunobservedto

attendwhathetermed“thebigshow.”Whilelisteningtotheeulogiesfrom

PeterO’Toole,OmarSharif,RobertBolt,andErnestDay,Guinnesssaid,“I

hadtopushasidemyrecollectionsofDavid’sunpleasantnessinlateryears

andremember therapportwhichwesharedontheearlierfilms.”Here-

memberedthatoneofthelasttimesheandLeanhadbeentogetherwasat

areceptionat10DowningStreet.Theprimeminister,MargaretThatcher,

hostedacocktailpartyfor“agreatflurryofshowbusinessandmediafolk”:

“DavidandIfelloverbackwardtobeaffectionatetoeachother.Iwasalways

fondofhim;hehadastrongpersonality,butthensodoI.”

JohnBoxrecalledworkingwithLeanonLawrencewhenhisturncame

tospeakatthememorialservice.Surveyingthedesert,Boxremembered,“I

foundmyself saying toDavid, ‘I thinkwe’re face-to-facewith eternity.’

Davidsaid,‘You’reright,John.AndbythegraceofGod,andifwekeep

ourheads,wewillmakeagoodmovie.’”17ThatanecdoteremindedKevin

BrownlowofLean’ssaying,“PracticallyeverydayIthankGodIamdoing

whatI’mdoing.”18

JohnMitchellhazardedthat,whenLeanlookeddownfromheavenat

the twenty-five hundred people assembled to pay him their respects, he

wouldhavesaid,“Jollygoodshow!”HeaddedthatAPassagetoIndiahad
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markedasummitinLean’scareer.Heevenwentsofarastosaythatitmight

havebeenprovidential thatLeandidnot live tomake anotherfilm after

Passage.Afterall,hewouldhavefounditincreasinglydifficulttoworkwith

the“whizkids”nowrunningHollywood,whothoughtLeanwasan“old-

timer.”SomaybethefactthatLeandidnotlivetodirectNostromowas,to

useAlecGuinness’sphrase,“ablessingindisguise.”19

TheCraftsmanasArtist

MichaelSragowobservesthatLean’sfilmswere“toomammoth inscope

andOlympianinstyle”formoviegoerstogetanimpressionofthemanbe-

hindthecamera.“YetLean’sgreatestactor,PeterO’Toole,hashonoredhis

mentorwiththemostcompleteimpressionofa(then)livingdirectorever

committed to celluloid.” In Richard Rush’s film The StuntMan (1980),

O’Toole plays Eli Cross, “a driven, hawk-eyed visionary filmmaker.” His

modelforthecharacterwasnoneotherthanDavidLean.20

Asamatteroffact,inreviewingTheStuntMan,PaulineKaelmaderef-

erencetoO’Toole’splayingalegendarymoviedirectorverymuchlikeDavid

Lean.EliCross is, shewrites, likeLean,“completely awareofhis craggy

magnificence”:“Hemesmerizeswhomeverhe’stalkingto.”Crossmakeshis

firstentranceinTheStuntManridingwiththecameramaninahelicopter

justbeforelanding—asifheweresomegoddescendingfromtheheavensto

minglewiththemeremortalsbelow.“He’salwayshoveringoverhead,dan-

gling fromhishelicopteroronthecameracrane.He isontopofevery-

thing.”Tothecastandcrewtheirascibledirectoris“GodtheFatherasa

son-of-a-bitch.”21

Kael’sreferencetoGodtheFatherremindsonethatLean’sassociates

comparedhimtoagod-likefigureontheset.JohnBox,asalreadynoted,

commentedonLean’sgrandiosemannerbysaying,“Ifyoucan’tbeGod,be

afilmdirector!”AtonepointCrossupbraidstheassistantdirectorforcalling

“Cut”withouthispermission:“Howdareyoucall‘Cut’onmyset!Iseem

tobeunabletokeepyoufromfuckingupmyfilm!”OneremembersLean

stormingatAndrédeTothandRoyStevens,bothofwhomvowedneverto

workforhimagain.LikeDavidLean,Sragowconcludes,EliCross“isnot

thewarmestormostaccessibleofmen”:“Buthe’showmostofusimagine

God.”22

Leanwasagod-likefigureontheset;thosewhoworkedforhimona

picturefoundthathetaxedthemtothelimitattimesandpushedthemto

newheights.“Heexpectedhigh standards,” saidSandraLean,“onlybe-

causehehadalreadysethimselfonesthatwereevenhigher.”23
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Lean’sreluctancetogiveinterviewsinlaterlifeplayedapartinhisbeing

underratedbysomefilmcritics.Afterall,thesubtletyofhisvisualstyleand

his unobtrusive approach to direction meant that his contribution to his

filmswasnotalwaysovertorobvious.Nevertheless,inhisbestwork,there

isasupremevisualmasteryandarealenthusiasmforthepotentialofthe

moviemediumthatmakeitobviousthatLeanwasagenuineauteur.

Leanapproachedhisworklikeanartist,notjustacraftsman.Hewas

awareof anobviousbut troubling truth.Mass entertainment, if it is any

good,cannotbemass-produced.Instead,itmustbeimprovisedaneweach

time, just like art—because it is art. Every film poses a unique struggle.

Lean’ssuperiortechniqueisevidentthroughouthisfilms,andhiscompli-

cated tracking shots through crowded rooms andhis carefulblendingof

colorandsoundsometimestranscendhissubjectmatter.

Still,Leanwasashowmanaswellasanartist;heknewhowtograbthe

audience’sattentionandholdontoit.TheriseofletterboxedDVDsandthe

popularityofever-biggertelevisionsetshasmadeitpossibletowatchwide-

screenpictureswithoutlosingtheintegrityoftheimage.Wide-screenmov-

ies,especiallythosemadebymastersoftheformlikeLean,arenotsomuch

viewedasinhabited.

Bethatasitmay,Leandidnotpandertothemassaudienceinhisspec-

tacles.Hemademoviesforfilmgoerswhodonotgetantsyifthereisnotan

explosioneveryfewminutes,viewerswhoappreciatefilmsaslandscapepaint-

ings,withstrongheroeswhoarenotdwarfedbythebigsky,asitwere.Thus,

hetookaprisoner-of-warstoryandturneditintoShakespeareantragedyin

Kwai.Hetookastoryaboutscientificresearchandmadeitintoatensesus-

pensefilmaboutmankindconqueringnatureinTheSoundBarrier.Spielberg,

asnoted,believedthatLean’sfilmsweretheequivalentofgreatnovels.Lean

showedthatfilmscouldbeliterature—moviesashighart.

Inshort,Leancombinednarrativesweepandpsychologicaldetailasfew

directorshave,beforeorsince.HethuscreatedwhatMartinScorsesecalls

“the intelligent epic,” giving epic filmmaking a sophistication and scope

rarelyseenbefore.24Forexample,winnersandlosersarefrequentlytooclear-

lydefinedincontemporarycinema,whereasLean’sbestfilmsalwaysfound

thoughtfulshadesofgrayinkeycharacterslikeColonelNicholsonandT.E.

Lawrence.Suchcharacterstwistedtheimageofwhatitmeanttobenoble

whileatthesametimedisplayingcourageinthefight.

Moreover,Lean,apitchmanformoviehumanism,showedinacharacter

likeDr.Zhivagohowastrongmanwouldalsobeagentleman,revealinga

hintofpacifismattheheartofheroism.MauriceJarresays,“DavidLeanwas
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amasterofcinema,amodelofrigorandprofessionalismintheserviceof

cinema.”25

AtthetimethatPassagewasreleased,criticscelebratedLean’sreturnto

form,andhewasonceagainoneoftheworld’smosthighlyregardeddirec-

tors.WhenhebeganPassageafteralonghiatus,Leanfearedthat,asJames

Thurberonceputit,anartist’stalent“couldbelostlikehiswatchormislaid

likehishatorslowlydepletedlikehisbankaccount.”26ButLean’stalentstayed

withhimrighttotheend,perhapsmorematurethanithadeverbeen.

NotallfilmhistorianswouldplaceLeanamongthegreatauteurdirec-

tors.Inthecurrentfloodoffilmbooks“thereisrarelyanextendeddiscus-

sionofLeanandhiswork.”27Suchaphenomenonisalltoocommoninan

AmericathatThurberdescribesas“acountryoffickleandrestlesstastesthat

goesinfortheBookoftheMonthClub,theManoftheYear,andtheSong

oftheWeek.”28

SoanexaminationofLean’sfilmsraisesagaintheoldproblemofthe

director’sauteurstatus.DavidLeanwasbynomeansananonymousstudio

technician. On the contrary, he was the single “controlling force” who

shapedandguidedeachofhisfilms,workingcloselywith thewriter, the

cinematographer,andtheeditor.29Tomanyfilmgoers,asDavidEhrenstein

wroteinendorsingLean’sAFILifeAchievementAward,“Leanistheman

behindfourdecadesoffirst-classentertainment.TheLeanlabelmarksthe

contributionsofmany,butorchestratedbyonemanalone.”30

Leanaccordinglymanagedtomakemoviesthatcoalescedintoasingle,

coherentbodyofwork.Despitethefactoryatmosphereofthestudiosystem,

hisvisiontranscendedeachstoryhewastelling,nomatterwhowrote it—

Dickens,Pasternak,orForster.Leanhimselfcertainlyhadthemind-setofan

auteur,longbeforethetermcameintocommonparlance.Asearlyashis1947

essayondirecting,hewrotethat,tobeafilmdirector,“youmustbeapretty

bigego.Howcanyoubeanythingelse,ifyouaretomakeeveryoneseethe

filmyourway?Thebestfilmsaregenerallythosethathavethestampofone

man’spersonality.”31Inotherwords,Leanrecognizedtheconceptoftheau-

teurlongbeforeitwasofficiallypromulgatedbyAndrewSarrisandothers.

Theverypopularityofhismovies,however,isreasonenoughforsome

filmhistorianstowritehimoffasamerecrowd-pleaser.Thatadirectorcan

bebothacrowd-pleaserandanauthenticartistissuggestedbythefactthat

Lean’sfinestfilms,forexample,GreatExpectationsandLawrenceofArabia,

arealsoamonghismostpopular.Nevertheless,Leanwasnotundulyboth-

eredbythefactthathisartistrywasfrequentlyoverlookedbycriticssince,for

him,themarkofgoodtechniqueisthatitgoesunnoticed.
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Commentingonthepopularityofhisfilms,Leansaidthathealwaysfol-

lowedtherulegivenhimyearsagobyNoëlCoward:“‘Dowhatpleasesyou,

andif thatdoesn’tpleasethepublic, leavetheentertainmentbusiness.’If

whatIhavedoneinthepasthashappenedtopleasealotofpeople,Isup-

posethatmakesmeacommondenominator.”Hecontinued,“Ipersonally

oftenworryaboutbeingold-fashioned.”Like theaveragefilmgoer,Lean

explained,“Ilikeagoodstrongstory.Ilikeabeginning,amiddle,andan

end.”Hewentontosay,“IliketobeexcitedwhenIgotothemovies;Ilike

tobetouched.AndIlikeagoodyarn,Isuppose.”32

Leanisingoodcompany.RonMeyer,thepresidentofUniversalStudios,

wasaskedrecentlywhetheraudiencesarebecomingjadedbyspecialeffects

filmsthatdependoncomputer-generatedimagery.Meyerrepliedthat“itis

stillthebasics”thatcount:“Moviesmadebydirectorsstarringactorswith

therightscreenplaywillbeexactlywhatwe’llbeseeingsucceedforthenext

decade.”33

TheofficialrecognitionthatLean’sworkhasreceivedbringsintorelief

howthisBritish-bornfilmmakerunquestionablylefthisunmistakablemark

onAmericancinema.ItissignificantthattheLibraryofCongressclaimed

thefilmsof thisnativeEnglishmanaspartof theAmericanfilmheritage

whenitbestowedasingularhonoronLeanin1997.KwaiandLawrence

wereselectedastwooftheAmericanmotionpicturestobepreservedinthe

permanentcollectionoftheNationalFilmRegistryoftheLibraryofCongress

asculturally,historically,andaestheticallyimportant.

Moreover,theAFIhonoredthehundredbestAmericanfilmsmadedur-

ingthefirstcenturyofcinemawithatelevisionspecialairedin1998.The

films,chosenbyapaneloffilmprofessionalsandcritics,includeTheBridge

ontheRiverKwai,LawrenceofArabia,andDr.Zhivago,allhighonthelist.

Inaddition,whenTimemagazinehonoredthehundredgreatestfilmsofall

timein2005,LawrenceofArabiawasamongtheselections.

ButnotallsuchrecognitionhascomefromtheUnitedStates.Leanhas

received laurels from other sectors of the film world, particularly Great

Britain,aswhenhewasknightedin1984.Whenin1999theBritishFilm

InstitutechosethehundredbestBritishfilmsofcinema’sfirstcentury,Brief

EncounterandGreatExpectationswereamongthetopten.Whatismore,an

internationalpolloffilmmakersandfilmcriticsconductedin2002bySight

andSound,thevenerableLondonfilmjournal,votedLeanoneofthetop

tendirectorsofalltimeandlistedLawrenceamongthetengreatestmotion

picturesevermade.Leanreceivedyetanothersingularhonorposthumously

whenin1995abuildingatSheppertonStudiosoutsideLondon,wherehe

filmedpartofPassage,wasdedicatedtohismemory.Afewyearslater,the
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DavidLeanBuildingwaschristenedontheSonyPicturesstudiolotinCulver

City, California. The Lean Building stands on the lot where MGM—for

whichLeanmadetwofilms—usedtobe.TheDavidLeanbuildingsstandas

enduringmonumentstohisincalculablecontributiontoBritishcinema.

NodoubtsomeofthesatisfactionthatLeanderivedfromhiscareerwas

groundedinthefactthatfewdirectorshavecommandedsuchalargepor-

tionofthemassaudience.Hisfilms,whichremainavailableonhomevideo,

canbeappreciated—indeed,liked—atsomelevelbyjustabouteveryone.

OntheoccasionoftheAFILifeAchievementAward,thehostofthe

ceremonies, Jack Lemmon, closed the evening by stating, “A friend of

David’srecentlysaid:‘Oneofthemistakespeoplemakeisthinkingthata

filmunitisademocracy.It’snot.It’sakingdom.Andeveryonenurturesthe

wishesoftheking.’Well,withthatinmind,letusnotsay,‘Goodnight.’Let

usjustsimplysay,‘Longlivetheking.’”

DavidLean,asweknow,diedthefollowingyearwithoutmakingan-

otherfilm.Buthismovies,ofcourse, liveonandremainunsurpassedfor

theirvisualimagination.Commentingonhisbeliefintheprimacyofthevi-

sualovertheverbalinmovies,Leanremarked:“I’mapicturechap.Ilike

pictures,andwhenIgotothemoviesIgotoseepictures.Ithinkdialogue

isnearlyalwayssecondaryinamovie.It’sawfullyhard,whenyoulookback

overthereallygreatmoviesthatyouseeinyourlife,torememberalineof

dialogue.Youwillnotforgetthepictures.”34
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FILMOGRAPHY

FilmsEditedbyDavidLean

NellGwyn(BritishDominion,1934)

Director:HerbertWilcox

Screenplay:MilesMalleson

Cinematographer:FreddieYoung

Editors:MerrillWhite,andDavidLean(uncredited)

Cast:AnnaNeagleandCedricHardwicke

RunningTime:85minutes

EscapeMeNever(BritishDominion,1935)

Director:PaulCzinner

Screenplay:CarlZuckermanandRobertCullen,fromtheplaybyMargaret

Kennedy

Cinematographer:GeorgesPerinal

Music:WilliamWalton

Editor:DavidLean

Cast:ElizabethBergner,PenelopeDudleyWard,andGriffithJones

RunningTime:95minutes

Leanservedasfilmeditoronseveral routine, low-budgetpictures(quota

quickies)beforebecomingadirectoraswellasonsomequalityproductions.

Onlythekeyfilmsthatheeditedformajordirectorsarelistedbelow,and

theyarehighlightedinthetextaccordingly.
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The49thParallel(U.S.title:TheInvaders)

(GeneralFilmDistributors,1941)

Director:MichaelPowell

Screenplay:EmericPressburger

Cinematographer:FreddieYoung

Music:RalphVaughanWilliams

Editor:DavidLean

Cast:LaurenceOlivier,EricPortman,LeslieHoward,andRaymondMassey

RunningTime:123minutes;107minutes(U.S.release)

FilmsonWhichDavidLeanDidUncreditedDirectorialWork

Pygmalion(PascalFilmProductions,1938)

Producer:GabrielPascal

Directors:AnthonyAsquith,LeslieHoward,andDavidLean(uncredited)

Screenplay:GeorgeBernardShaw,basedonhisplay

Adaptation:CecilLewis,W.P.Lipscomb,andIanDalrymple

Cinematographer:HarryStradling

ProductionDesigners:LawrenceIrvingandJohnBryan

Music:ArthurHoenneger

Sound:AlexFisher

Editor:DavidLean

Cast:LeslieHoward(HenryHiggins),WendyHiller(ElizaDoolittle),Wilfred

Lawson(AlfredP.Doolittle),ScottSunderland(ColonelPickering),Jean

Cadell(Mrs.Pearce),andDavidTree(FreddyEynsford-Hill)

RunningTime:96minutes;90minutes(U.S.release)

Premiere:October6,1938

MajorBarbara(PascalFilmProductions,1941)

Producer:GabrielPascal

Directors:GabrielPascalandDavidLean(uncredited)

Screenplay:GeorgeBernardShaw,basedonhisplay

Scenario:GabrielPascalandAnatoledeGrunwald

Cinematographers:RonaldNeame,andFreddieYoung(uncredited)

AssistantstotheDirector:DavidLeanandHaroldFrench

ProductionDesigner:VincentKordaandJohnBryan
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Music:WilliamWalton

Sound:MartinPaggi

Editors:CharlesFrendandDavidLean

Cast:WendyHiller(MajorBarbara),RexHarrison(AdolphusCusins),Robert

Morley(Undershaft),RobertNewton(BillWalker),SybilThorndyke(the

General), Deborah Kerr (Jenny Hill), Felix Aylmer (James), Stanley

Holloway(Policeman)

RunningTime:131minutes;121minutes(U.S.release)

Premiere:April26,1941

FilmforWhichDavidLeanWasan
UncreditedScreenplayCoauthor

TheBounty(DinoDeLaurentiis,1984)

Producer:BernardWilliams

Director:RogerDonaldson

Screenplay:RobertBolt,andDavidLean(uncredited),fromthenovelCaptain

BlighandMr.Christian,byRichardHough

Cinematographer:ArthurIbbetson

ProductionDesigner:JohnGraysmark

Music:Vangelis

Sound:JohnMitchell

Editor:TonyLawson

Cast:AnthonyHopkins (CaptainBligh),MelGibson (FletcherChristian),

Laurence Olivier (Admiral Hood), Edward Fox (Captain Greetham),

DanielDay-Lewis(JohnFryer),andLiamNeeson(Churchill)

RunningTime:130minutes

Premiere:June1984

FilmCodirectedbyDavidLean

InWhichWeServe

(TwoCities/BritishLion/UnitedArtists,1942)

Producer:NoëlCoward

AssociateProducer:AnthonyHavelock-Allan

Directors:NoëlCowardandDavidLean

Screenplay:NoëlCoward
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Adaptation:DavidLean(uncredited),AnthonyHavelock-Allan(uncredited),

andRonaldNeame(uncredited)

Cinematographer:RonaldNeame

ProductionDesigners:DavidRawnsleyandGladysCalthrop

Music:NoëlCoward

Sound:C.C.Stevens

Editors:ThelmaMyers,andDavidLean(uncredited)

Cast:NoëlCoward(CaptainEdwardKinross),BernardMiles (ChiefPetty

OfficerWalterHardy),JohnMills(OrdinarySeamanShortyBlake),Celia

Johnson (Mrs. Kinross), Kay Walsh (Freda Lewis), Joyce Carey (Mrs.

Hardy),DerekElphinstone(NumberOne),RobertSansom(“Guns”),

Philip Friend (“Torps”), Michael Wilding (“Flags”), Hubert Gregg

(Pilot),BallardBerkeley(EngineerCommander),JamesDonald(Doctor),

Kathleen Harrison (Mrs. Blake), George Carney (Mr. Blake), Richard

Attenborough(YoungSailor,uncredited),DanielMassey(Bobby),and

LeslieHoward(Narrator,uncredited)

RunningTime:114minutes

Premiere:October1942

FilmsDirectedbyDavidLean

ThisHappyBreed

(Cineguild/GeneralFilmDistributors/Universal,1944)

Producer:NoëlCoward

AssociateProducer:AnthonyHavelock-Allan

AssistantDirector:GeorgePollock

Screenplay:NoëlCoward,fromhisplay

Adaptation:DavidLean,RonaldNeame,andAnthonyHavelock-Allan

Cinematographer:RonaldNeame(Technicolor)

SpecialEffects:PercyDay

ProductionDesigners:C.P.NormanandGladysCalthrop

Music:NoëlCoward

DressSupervisor:HildaCollins

Sound:C.C.Stevens,JohnCooke,andDesmondDrew

Editor:JackHarris

Cast:RobertNewton(FrankGibbons),CeliaJohnson(EthelGibbons),Amy

Veness(Mrs.Flint),AlisonLeggatt(AuntSylvia),StanleyHolloway(Bob

Mitchell), John Mills (Billy Mitchell), Kay Walsh (Queenie Gibbons),

LeanFilmogB.indd   452 9/21/06   3:01:16 PM



Filmography

453

EileenErskine(ViGibbons),JohnBlythe(RegGibbons),GuyVerney

(Sam Leadbitter), Betty Fleetwood (Phyllis Blake), Merle Tottenham

(Edie),andLaurenceOlivier(Narrator,uncredited)

RunningTime:110minutes;101minutes(U.S.release)

Premiere:June1944(GreatBritain);April1947(UnitedStates)

FailureofaStrategy(L’echecd’unestrategie)

(Cineguild,1944)

(DocumentaryshortfortheBritishMinistryofInformation)

Producer:ArthurCalder-Marshall

Director:DavidLean(uncredited)

Editor:PeterTanner

RunningTime:20minutes

Premiere:June1944

BlitheSpirit(Cineguild/GeneralFilmDistributors/

UnitedArtists,1945)

Producer:NoëlCoward

AssociateProducer:AnthonyHavelock-Allan

AssistantDirector:GeorgePollock

Screenplay:NoëlCoward,fromhisplay

Adaptation:DavidLean,RonaldNeame,andAnthonyHavelock-Allan

Cinematographer:RonaldNeame

SpecialEffects:TomHoward

ProductionDesigners:C.P.NormanandGladysCalthrop

Costumes:Rahvia

Music:RichardAddinsell

Sound:JohnCookeandDesmondDrew

Editor:JackHarris

Cast:RexHarrison(CharlesCondomine),ConstanceCummings(Ruth),Kay

Hammond(Elvira),MargaretRutherford(MadameArcati),JoyceCarey

(Mrs.Bradman),HughWakefield(DoctorBradman),JacquelineClark

(Edith),andNoëlCoward(Narrator,uncredited)

Runningtime:96minutes

Premiere:April1945(GreatBritain);September1945(UnitedStates)
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BriefEncounter(Cineguild/GeneralFilmDistributors/

Universal,1945)

Producer:NoëlCoward

AssociateProducers:AnthonyHavelock-AllanandRonaldNeame

AssistantDirector:GeorgePollock

Adaptation:NoëlCoward,fromhisplayStillLifefromTonightat8:30

Screenplay:DavidLean,RonaldNeame,andAnthonyHavelock-Allan

Cinematographer:RobertKrasker

ProductionDesigners:L.P.WilliamsandGladysCalthrop

Music:Rachmaninoff’sPianoConcertono.2playedbyEileenJoyce,with

theNationalSymphonyOrchestraconductedbyMuirMathieson

Sound:StanleyLambourneandDesmondDrew

Editor:JackHarris

AssociateEditor:MarjorieSaunders

Cast:CeliaJohnson(LauraJesson),TrevorHoward(Dr.AlecHarvey),Cyril

Raymond(FredJesson),StanleyHolloway(AlbertGodby),JoyceCarey

(MyrtleBagot),MargaretBarton(BerylWaters),ValentineDyall(Stephen

Lynn),EverleyGregg(DollyMessiter),MarjorieMars(MaryNorton),

andJackMay(Boatman)

RunningTime:86minutes

Premiere:November1945(GreatBritain);August1946(UnitedStates)

GreatExpectations(Cineguild/GeneralFilmDistributors/

Universal,1946)

Producer:RonaldNeame

ExecutiveProducer:AnthonyHavelock-Allan

AssistantDirector:GeorgePollock

Screenplay:DavidLean,RonaldNeame,andAnthonyHavelock-Allan,with

Kay Walsh and Cecil McGivern, adapted from the book by Charles

Dickens

Cinematographers:GuyGreen,andRobertKrasker(uncredited)

ProductionDesigner:JohnBryan

ArtDirector:WilfredShingleton

Costumes:SophiaHarris(ofMotley)assistedbyMargaretFurse

Music:WalterGoehr,KennethPakeman(uncredited),andG.Linley(un-

credited)
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Sound: Stanley Lambourne, Gordon K. McCullum, and Desmond Drew

(uncredited)

SoundEditor:WinstonRyder

Editor:JackHarris

Cast:JohnMills(Pip,grownup),ValerieHobson(Estella,grownup),Bernard

Miles(JoeGargery),FrancisL.Sullivan(Jaggers),FinlayCurrie(Mag-

witch),MartitaHunt(MissHavisham),AnthonyWager(Pip,asaboy),

JeanSimmons(Estella,asagirl),AlecGuinness(HerbertPocket),John

Forrest(PaleYoungGentleman),IvorBarnard(Wemmick),FredaJackson

(Mrs.JoeGargery),TorinThatcher(BentleyDrummle),EileenErskine

(Biddy),HayPetrie(UnclePumblechook),GeorgeHayes(Compeyson,

theotherconvict),RichardGeorge(theSergeant),EverlyGregg(Sarah

Pocket),O.B.Clarence(theAgedParent),JohnBurch(Mr.Wopsle),and

ValerieHobson(Molly,uncredited)

RunningTime:118minutes

Premiere:December1946(GreatBritain);April1947(UnitedStates)

OliverTwist(Cineguild/GeneralFilmDistributors/

Eagle-Lion,1948)

Producers:RonaldNeame,andAnthonyHavelock-Allan(uncredited)

AssistantDirector:GeorgePollock

Screenplay:DavidLeanandStanleyHaynes,adaptedfromthebookbyCharles

Dickens

Cinematographer:GuyGreen

SpecialEffects:JoanSuttieandStanleyGrant

ProductionDesigner:JohnBryan

Costumes:MargaretFurse

Makeup:StuartFreeborn

Music: Sir Arnold Bax, played by Harriet Cohen, solo pianist, with the

LondonPhilharmonicOrchestraconductedbyMuirMathieson

Sound:StanleyLambourneandGordonK.McCullum

SoundEditor:WinstonRyder

Editor:JackHarris

Cast:RobertNewton(BillSikes),AlecGuinness(Fagin),KayWalsh(Nancy),

FrancisL.Sullivan(Mr.Bumble),HenryStephenson(Mr.Brownlow),

MaryClare(Mrs.Corney),JohnHowardDavies(OliverTwist),Josephine

Stuart(Oliver’sMother),HenryEdwards(PoliceOfficial),RalphTruman

(Monks),AnthonyNewly(ArtfulDodger),KennethDowney(Workhouse
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Master),GibbMcLaughlin(Mr.Sowerberry),KathleenHarrison(Mrs.

Sowerberry),AmyVeness(Mrs.Bedwin),W.G.Fay(Bookseller),Maurice

Denham(ChiefofPolice),FrederickLloyd(Mr.Grimwig),IvorBarnard

(ChairmanoftheBoard),DeirdreDoyle(Mrs.Thingummy),DianaDors

(Charlotte),MichaelDear(NoahClaypole),andPeterBull(Landlordof

theThreeCripples)

Running Time: 116 minutes; 104 minutes (U.S. release); 116 minutes

(2004restoredversion)

Premiere:June1948(GreatBritain);July1951(UnitedStates)

ThePassionateFriends(U.S.title:OneWoman’sStory)

(Cineguild/GeneralFilmDistributors/Universal,1949)

Producer:RonaldNeame

AssociateProducer:NormanSpencer

AssistantDirector:GeorgePollock

Screenplay:EricAmbler,basedonthenovelbyH.G.Wells

Adaptation:DavidLeanandStanleyHaynes

Cinematographer:GuyGreen

ProductionDesigner:JohnBryan

AssistantArtDirector:TimHopwell-Ashe

SetDecorator:ClaudeManusey

Costumes:MargaretFurse

Music:RichardAddinsell

Sound:StanleyLambourneandGordonK.McCullum

SoundEditor:WinstonRyder

Editors:JackHarris(supervisor)andGeoffreyFoot

Cast: Ann Todd (Mary Justin), Claude Rains (Howard Justin), Trevor

Howard(StevenStratton),IsabelDean(Pat),BettyAnnDavies(Miss

Layton),ArthurHoward(Servant),GuideLorraine(HotelManager),

NatashaSikolova(Chambermaid),andHelenBurls(FlowerWoman)

RunningTime:91minutes;89minutes(U.S.release)

Premiere:January1949(GreatBritain);June1949(UnitedStates)

Madeleine(Cineguild/GeneralFilmDistributors/

Universal,1950)

Producer:StanleyHaynes

AssistantDirector:GeorgePollock
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Screenplay:StanleyHaynesandNicholasPhipps,basedonthecaseofMade-

leineHamiltonSmith

Cinematographer:GuyGreen

ProductionDesigner:JohnBryan

Costumes:MargaretFurse

Music:WilliamAlwyn

Editor:GeoffreyFoot

Cast:AnnTodd(MadeleineSmith),IvanDesny(EmileL’Angelier),Norman

Wooland(WilliamMinnoch),LeslieBanks(Mr.Smith),BarbaraEverest

(Mrs.Smith),SusanStranks(JanetSmith),PatriciaRaine(BessieSmith),

ElizabethSellars (Christina),EdwardChapman (Dr.Thompson), Jean

Cadell(Mrs.Jenkins),EugeneDeckers(MonsieurThuau),IvorBarnard

(Mr. Murdoch), Harry Jones (Lord Advocate), David Horne (Lord

Justice),AndreMorell(DeanofFaculty),AmyVeness(MissAiken),John

Laurie(ScotsDivine),andJamesMcKechine(Narrator)

Runningtime:114minutes

Premiere:February1950(GreatBritain);September1950(UnitedStates)

TheSoundBarrier(U.S.title:BreakingtheSoundBarrier)

(LondonFilms/BritishLion/LopertFilms,1950)

Producer:DavidLean

AssociateProducer:NormanSpencer

Aerial-UnitDirector:AnthonySquire

Screenplay:TerenceRattigan

Cinematography:JackHildyard

Aerial-UnitCinematography:JohnWilcox,JoJago,andPeterNewbrook

ProductionDesigner:VincentKorda

ArtDirector:JosephBatoandJohnHawkesworth

Music:MalcolmArnold

Editor:GeoffreyFoot

Cast:RalphRichardson(SirJohnRidgefield),AnnTodd(SusanRidgefield

Garthwaite),NigelPatrick(TonyGarthwaite),JohnJustin(PhilipPeel),

DinahSheridan(JessPeel),JosephTomelty(WillSparks),DenholmElliot

(ChristopherRidgefield),JackAllen(WindyWilliams),andRalphMichael

(Fletcher)

RunningTime:118minutes;109minutes(U.S.release)

Premiere:July1952(GreatBritain);November1952(UnitedStates)
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Hobson’sChoice(LondonFilms/BritishLion/

LopertFilms,1954)

Producer:DavidLean

AssociateProducer:NormanSpencer

AssistantDirector:AdrianPryce-Jones

Screenplay:DavidLean,NormanSpencer,andWynyardBrowne,fromthe

playbyHaroldBrighouse

Cinematographer:JackHildyard

ProductionDesigner:WilfredShingleton

Costumes:JohnArmstrong,JuliaSquire

Music:MalcolmArnold

Sound:JohnCox

SoundRecording:BusterAmblerandRedLaw

Editor:PeterTaylor

Cast: Charles Laughton (Henry Hobson), John Mills (William Mossop),

BrendadeBanzie(MaggieHobson),DaphneAnderson(AliceHobson),

PrunellaScales(VickyHobson),RichardWattis(AlbertProsser),Derek

Blomfield (Freddy Beenstock), Helen Haye (Mrs. Hepworth), Joseph

Tomelty(JimHeeler),JulianMitchell(SamMinns),GibbMcLaughlin

(Tudsbury),andJohnLaurie(Dr.McFarlane)

RunningTime:107minutes

Premiere:February1954(GreatBritain);June1954(UnitedStates)

Summertime(Britishtitle:SummerMadness)

(LondonFilms/IndependentFilmDistributors/

LopertFilms,1955)

Producer:IlyaLopert

AssociateProducer:NormanSpencer

AssistantDirectors:AdrianPryce-JonesandAlbertoCardone

Screenplay:H.E.BatesandDavidLean,fromtheplayTheTimeoftheCuckoo

byArthurLaurents

Cinematographer:JackHildyard(Technicolor)

ProductionDesigner:VincentKorda

ArtDirectors:BillHutchinsonandFerdinandBellan

Music:AlessandroCicognini;Rossini’s“LaGazzaLadra”
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Sound:PeterHanfordandJohnCox

Editor:PeterTaylor

Cast:KatharineHepburn(JaneHudson),RossanoBrazzi(RenatodeRossi),

Isa Miranda (Signora Fiorini), Darren McGavin (Eddie Jaeger), Mari

Aldon(PhyllisJaeger),JaneRose(Mrs.EdithMcIlhenny),MacDonald

Parke (Lloyd McIlhenny), Gaetano Autiero (Mauro), Andre Morell

(Englishman on Train), Jeremy Spenser (Vito), and Virginia Simeon

(Giovanna)

Runningtime:100minutes

Premiere:May1955(GreatBritain);June1955(UnitedStates)

TheBridgeontheRiverKwai

(Horizon/ColumbiaPictures,1957)

Producer:SamSpiegel

AssistantDirectors:GusAgostiandTedSturgis

Screenplay:PierreBoulle,CarlForeman(uncredited),MichaelWilson(un-

credited),andDavidLean(uncredited),fromBoulle’snovel

Cinematographer:JackHildyard(Technicolor,CinemaScope)

ProductionDesigner:DonaldM.Ashton

Costumes:JohnApperson

TechnicalAdviser:Major-GeneralL.E.M.Perowne

Music:MalcolmArnold;KennethAlford’s“ColonelBogeyMarch”

Sound:JohnCoxandJohnMitchell

ChiefSoundEditor:WinstonRyder

Editor:PeterTaylor

Cast: William Holden (Shears), Alec Guinness (Colonel Nicholson), Jack

Hawkins (Major Warden), Sessue Hayakawa (Colonel Saito), James

Donald (Major Clipton), Geoffrey Horne (Lieutenant Joyce), Andre

Morell (ColonelGreen),PeterWilliams (CaptainReeves), JohnBoxer

(Major Hughes), Percy Herbert (Grogan), Harold Goodwin (Baker),

Ann Sears (Nurse), Henry Okawa (Captain Kanematsu), Keiichiro

Katsumoto(LieutenantMiura),M.R.B.Chakrabandhu(Yai),andVilai-

wan Seeboonreaung, Ngamta Suphaphongs, Javanart Punynchoti, and

KannikarDowklee(SiameseGirls)

Runningtime:161minutes

Premiere:November1957
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LawrenceofArabia(Horizon/ColumbiaPictures,1962)

Producer:SamSpiegel

AssistantDirector:RoyStevens

Second-UnitDirectors:AndreSmagghe,NoelHoward,andAndrédeToth

(uncredited)

Screenplay:RobertBolt,andMichaelWilson(uncredited)

Cinematographer:FreddieYoung(70mmPanavision,Technicolor)

Second-Unit Photography: Skeets Kelly, Nicholas Roeg, and Peter

Newbrook

SpecialEffects:CliffRichardson

ProductionDesigner:JohnBox

ArtDirector:JohnStoll

SetDirector:DarioSimoni

Costumes:PhyllisDalton

Music:MauriceJarre

Sound:PaddyCunningham

SoundEditor:WinstonRyder

Editor:AnnV.Coates

Cast:PeterO’Toole(T.E.Lawrence),AlecGuinness(PrinceFeisal),Anthony

Quinn(AudaAbuTayi),JackHawkins(GeneralAllenby),OmarSharif

(Sherif Ali), Jose Ferrer (Turkish Bey), Anthony Quayle (Colonel

Brighton), Claude Rains (Mr. Dryden), Arthur Kennedy (Jackson

Bentley),DonaldWolfit(GeneralMurray),I.S.Johan(Gasim),Gamil

Ratib (Majid), Michael Ray (Ferraji), Zia Mohyeddin (Tafas), John

Dimech (Daud), Howard Marion Crawford (Medical Officer), Jack

Gwillim(ClubSecretary),HughMiller(RAMCColonel)

Runningtime:222minutes(premiere);200minutes(generalrelease);187

minutes(1971U.S.rerelease);217minutes(1989restoredversion)

Premiere:December9,1962

Dr.Zhivago(CarloPonti/Metro-Goldwyn-Mayer,1965)

Producer:CarloPonti

ExecutiveProducer:ArvidL.Griffin

AssistantDirectors:RoyStevensandPedroVidal

Second-UnitDirector:RoyRossotti

Screenplay:RobertBolt,fromthenovelbyBorisPasternak

Photography:FreddieYoung(70mmPanavision,color)
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Second-UnitPhotography:ManuelBerenguer

SpecialEffects:EddieFowlie

ProductionDesigner:JohnBox

ArtDirector:TerenceMarsh

AssistantArtDirectors:ErnestArcher,BillHutchinson,andRoyWalker

SetDecorator:DarioSimoni

Costumes:PhyllisDalton

Music:MauriceJarre

Sound:PaddyCunningham

SoundEditor:WinstonRyder

Editor:NormanSavage

Cast:OmarSharif (YuriZhivago), JulieChristie (Lara),GeraldineChaplin

(Tonya Gromeko Zhivago), Tom Courtenay (Pasha/Strelnikov), Alec

Guinness(GeneralYevgrafZhivago),SiobhanMcKenna(AnnaGromeko),

RalphRichardson(AlexanderGromeko),RodSteiger(Komarovsky),Rita

Tushingham(Tonya,asagirl),AdrienneCorri(Lara’sMother),Geoffrey

Keen(ProfessorKurt),JeffreyRockland(SashaZhivago),LucyWetmore

(Katya), Noel William (Razin), Gerard Tichy (Liberius), Klaus Kinski

(Kostoyed), Jack MacGowran (Petya), Maria Martin (Gentlewoman),

TarekSharif(Yuri,atageeight),MercedesRuiz(Tonya,atageseven),

Roger Maxwell (Colonel in Charge of Replacements), Inigo Jackson

(Major),VirgilioTexeira (Captain),BernardKay (BolshevikDeserter),

ErikChitty(OldSoldier),JoseNieto(Priest),andMarkEden(Young

Engineer)

RunningTime:197minutes(premiere);180minutes(generalrelease);200

minutes(1995restoredversion)

Premiere:December1965(UnitedStates);April1966(GreatBritain)

Ryan’sDaughter(FarawayProductions/A.G.Film/

Metro-Goldwyn-Mayer,1970)

Producer:AnthonyHavelock-Allan

AssociateProducer:RoyStevens

AssistantDirectors:PedroVidalandMichaelStevenson

Second-UnitDirectors:RoyStevens(stormsequence),CharlesFrend,and

HaroldFrench(uncredited)

Screenplay:RobertBolt,suggestedbyMadameBovarybyGustaveFlaubert

(uncredited)

Cinematographer:FreddieYoung(70mmPanavision,Technicolor)
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Second-UnitPhotography:DenysCoopandBobHuke

SpecialEffects:RobertMacDonald

ProductionDesigner:StephenGrimes

ArtDirector:RoyWalker

SetDecorator:JosieMacAvin

Costumes:JocelynRichards

Music:MauriceJarre

Sound:JohnBramall

SoundEditors:ErnieGrimsdaleandWinstonRyder

Editor:NormanSavage

Cast: Sarah Miles (Rosy Ryan), Robert Mitchum (Charles Shaughnessy),

Trevor Howard (Father Hugh Collins), Christopher Jones (Major

Randolph Doryan), John Mills (Michael), Leo McKern (Tom Ryan),

BarryFoster(TimO’Leary),ArthurO’Sullivan(McCardle),EvinCrowley

(Moureen), Marie Keen (Mrs. McCardle), Barry Jackson (Corporal),

DouglasSheldon(Driver),PhilipO’Flynn(Paddy),GeraldSim(Captain),

Des Keogh (Lanky Private), Niall Toibin (O’Keefe), Donald Neligan

(Moureen’s boyfriend), Brian O’Higgins (Constable O’Connor), Niall

O’Brien(Bernard)

RunningTime: 206minutes (premiere); 194minutes (premiere engage-

ments);165minutes(U.S.generalrelease);206minutes(1997restored

version)

Premiere:November9,1970 (UnitedStates);December9,1970 (Great

Britain)

LostandFound:TheStoryofanAnchor

(SouthPacificTV,1979)

(TelevisiondocumentaryforNewZealandtelevision)

Producer:GeorgeAndrews

Directors:DavidLeanandWayneTourell

Writers:WayneTourell,DavidLean(uncredited),andRobertBolt(uncredited)

Cinematographers:KenDormanandLyntonDiggle

Editor:DavidReed

Narrator:KellyTarlton

RunningTime:40minutes

Premiere:May1979
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APassagetoIndia(AJohnBrabourneandRichardGoodwin

ProductionofaDavidLeanFilmforHomeBoxOffice,

Thorn-EMI,andColumbia,1984)

Producers:JohnBrabourneandRichardGoodwin

ExecutiveProducers:JohnHeymanandEdwardSands

Screenplay:DavidLean,basedonthenovelbyE.M.Forsterandtheplayby

SanthaRamaRau

DirectorofPhotography:ErnestDay(Technicolor)

ProductionDesigner:JohnBox

Music:MauriceJarre(RoyalPhilharmonicOrchestraconductedbythecom-

poser);“FreelyMaisie”tunecomposedbyJohnDalby

Casting:PriscillaJohn

Editor:DavidLean

AssociateEditor:EuniceMountjoy

SoundDesign:JohnMitchell

SupervisingSoundEditor:WinstonRyder

MusicEditor:RobinClarke

Second-UnitPhotography:RobinBrowne

ArtDirectors:LeslieTomkins,CliffordRobinson,RamYedekar,andHerbert

Westbrook

SetDecoration:HughScaife

ProductionSupervisor:BarrieMelrose

ProductionManagers:JimBrennanandShamaHabibullah

AssistantDirectors:PatrickCaddell,ChristopherFigg,NickLaws,Arundhati

Rao,andAjitKumar

CostumeDesigner:JudyMoorcroft

Cast: Judy Davis (Adela Quested), Victor Bannerjee (Dr. Aziz), Peggy

Ashcroft(Mrs.Moore),JamesFox(Fielding),AlecGuinness(Godbole),

Nigel Havers (Ronny Heaslop), Richard Wilson (Turton), Michael

Culver (McBryde), Art Malik (Mahmoud Ali), Saeed Jaffrey

(Hamidullah), Clive Swift (Major Callendar), Ann Firbank (Mrs.

Callendar), Roshen Seth (Amritrao), Sandra Hotz (Stella), Rashid

Karapiet(Das),H.S.Krishnamurthy(Hassan),IshaqBux(Selim),Moti

Makam(Guide),MohammedAshiq(Haq),PhyllisBose(Mrs.Leslie),

SallyKinghorne(Ingenue),PaulAnin(CourtClerk),Z.H.Khan(Dr.

Panna Lai), Ashok Mandanna (Anthony), Dina Pathek (Begum
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Hamidullah),AdamBlackwood(Mr.Hadley),MellanMitchell(Busi-

nessman),andPeterHughes(P&OManager)

RunningTime:163minutes

Premiere:December1984(UnitedStates);February1985(GreatBritain)
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NOTES

Inthesummerof1989,DavidLeanprovidedcommentsinresponsetoade-

tailedprécisthatIhaddevelopedforthisbook.AllquotationsofLeannotspe-

cificallyattributedtoanothersourcearefromthosecomments.
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FailureofaStrategy(Leanfilm),49,
64,453

Fairbanks,Douglas,Jr.,107
FallenIdol,The(film),176,186,234
FarfromtheMaddingCrowd(film),335
Farmer,MajorD.K.,175
Fay,W.G.,456
Feisal,Prince,307,311,415;asallyof

LawrenceinArabRevolt,259;
Franco-Britishsecretdealand,260–
61;Guinnesscastinroleof,283–84;
Jordanianroyalfamilyand,292

Fellini,Federico,325
feminism,187,188,189,196,199,

481
Ferrer,José,285,460
Fielding,Maj.Xan,225
Figg,Christopher,463
“FilmDirector,The”(Leanessay),18
filmhistorians,14,43,186;Brief

Encounterand,99;onKorda,172;
Lean’sreputationand,445;onMad-
eleine,165–66;onOliverTwist,125;
onRyan’sDaughter,393;onThis
HappyBreed,72

filmmaking:ascorporateeffort,3;
director’srolein,4;editingandart
of,24;financingofmovies,8;genres
offilm,6;musicalscores,26

filmschools,19
Filmsof1952:TheFestivalofBritain

(BFI),186
Finland,333–34,342–43,385
Finney,Albert,28,282–83,286,289
Firbank,Ann,463
Fisher,Alex,450
Fisher,Terence,100,167
FlamesofPassion(film):Leanaseditor,

93
flashbacks:inDr.Zhivago,328,346;in

PassionateFriends,153–54;inIn
WhichWeServe,54,328

Flaubert,Gustave,362–63,365,461
Fleetwood,Betty,453
Fleischer,Richard,286
Fleming,Kate,89
Fleming,Victor,5
Flynn,Errol,230

Foot,Geoffrey,152,161,177,179,
456,457

Foot,Michael,144
Forbes,Bryan,253,281
Ford,Freddy,243–44
Ford,John,333
Ford,Roy,421
Foreman,Carl,233,252,253,254,

411,459;Boullenoveland,224;
Lean’sdissatisfactionwithscreenplay
forKwaiand,229–31

Forrest,John,455
Forster,E.M.,3,263,266,432,445,

463;ascriticofBritishcolonialism,
413;filmindustryviewedby,437;
homosexualityand,403–4,406,
407;lifeof,403–8.SeealsoPassage
toIndia,A(Forsternovel)

49thParallel,The(film),43–48,49,51;
Americanmarketand,64;cast,108;
Leanaseditor,43–48,450;musical
score,128;realismin,66,75;stock
footagein,182

Foster,Barry,388,462
Foster,Stephen,259
FourHorsemanoftheApocalypse,The

(film),15
Fowlie,Eddie,244,289,397;Dr.

Zhivagoand,333,340–41,461;
PassagetoIndiaand,417;Ryan’s
Daughterand,371,373,380,384

Fox,Edward,451
Fox,James,416,433,437,463
Foxwell,Ivan,201
Foy,Bryan,20
France,22,151–52,171,226–27,

260–61
Franco,Francisco,338
Franklin,Sidney,50
Frankovich,Michael,232,253,295
Frears,Stephen,439
Freeborn,Stuart,128,455
French,Harold,37,38,40,41,372,

450,461
FrenchwithoutTears(film),36,37,50,175
Frend,Charles,36,39,173;Major

Barbaraand,44,372,451;Ryan’s
Daughterand,461
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Friend,Philip,452
front-officespies,211
Fuller,Samuel,234
Fulton,A.R.,86
Furbank,F.N.,406
Furse,Margaret:GreatExpectationsand,

122,127,454;Madeleineand,161,
457;OliverTwistand,127,455;
PassionateFriendsand,149,456

Gable,Clark,395
Gandhi(film),404
gangstermovies,20
Gardner,Ava,107
Garfein,Jack,234
Garland,Judy,343
Garnett,Edward,264
Garnett,Tay,370
Gaumont-BritishStudios,16–17,44,

186,191;boughtbyRankorganiza-
tion,44;Lean’sapprenticeshipat,
17–22;newsreels,21–22,45;Quota
Actand,19

Gay,John,201
GeneralFilmDistributors,31,37,44
George,Richard,455
GeorgeVI,King,51
Germany,26,47,217,223;Oliver

Twistprovokesriotin,135;surren-
derinWorldWarII,91;inWorld
WarI,259

Gershwin,George,206
Gibson,Mel,401,451
Gielgud,John,23
Gilliat,Sidney,189,202
Gish,Dorothy,25
Gish,Lillian,50
Glenville,Peter,368
Goddard,Scott,370
Goehr,Walter,107–8,121,180,454
Gold,Ernest,306
GoldenSalamander,The(film),158,

169
GoldRush,The(film),13,82
Goldwyn,Samuel,253
GonewiththeWind(film),5,174,315,

353,358,360
Goodwin,Richard,415,416,418,

423,463;coproductionswith

Brabourne,407;financingfor
PassagetoIndiaand,408–10

Gordon,Michael,285
Goring,Marius,149
Gottschalk,Robert,287
Graf,William,240,287,289,293,295
Granger,Stewart,101,158
Grant,Cary,234,284
Grant,Stanley,455
Graves,Robert,268
Graysmark,John,451
GreatestStoryEverTold,The(film),

326,343,395
GreatExpectations(Dickensnovel),

101–4
GreatExpectations(Leanfilm),5,15,

97,191,253,289,454–55;
camerawork,109–10,117–18,121;
cast,108–9,121,393;comparison
withotherLeanfilms,127,196,
340,346;criticsand,121,140;
Guinness’sstageadaptation,104;
musicalscore,107–8,121,180;
plot,112–19;openingsceneediting,
111–12;popularityof,8,445;
reputationof,359;screenplay,105–
7,119;setdesign,109;successof,
121–22,126,168

Green,Guy,52,177,416;Great
Expectationsand,110–11,121,454;
Madeleineand,161,162–63,165,
457;OliverTwistand,127–28,130–
31,139,455;PassionateFriends
and,149,150,155,456;ThisHappy
Breedand,68

Greene,Graham,123,171–72,177
Gregg,Everley,90,454,455
Gregg,Hubert,452
Griffin,ArvidL.,460
Griffith,D.W.,50,102,124–25
Grimes,Stephen,371,373,380,462
Grimsdale,Ernie,462
Grunwald,Anatolede,38,450
Guillerman,John,283
Guinness,Alec,57,159,288,443;in

BridgeontheRiverKwai,233–34,
237,240–42,246–50,252,253–54,
423,459;inDr.Zhivago,330,331–
32,336,355,356,369,461;in
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GreatExpectations,104,108,121,
128,455;homosexualityand,269;
internationalstardomof,192;in
LawrenceofArabia,269,282,283–
84,286,296,297,415,460;at
Lean’sfuneralandmemorialservice,
441,442;inOliverTwist,128–29,
136,137,138,140,233,455;in
PassagetoIndia,413,414–15,422,
423–25,433–34,463;Ryan’s
Daughterand,369

Gulperson,Sasha,158
Gundrey,Gareth,17
GungaDin(film),425
GunsofNavarone,The(film),285
Gwillim,Jack,460

Habibullah,Shama,463
Hackford,Taylor,319
Hall,James,395
Halliwell,Leslie,100,359
Hamilton,Guy,201,440
Hamilton,Patrick,206
Hammond,Kay,78,80–81,453,471

n17
Hampton,Christopher,438–39,442
Hanford,Peter,458
Harcourt,James,189
Hardwicke,Cedric,24,449
Hardy,Thomas,335
Harris,Jack:BlitheSpiritand,453;

BriefEncounterand,89,454;Great
Expectationsand,111,112,455;
OliverTwistand,127,455;Passion-
ateFriendsand,149,152,456;This
HappyBreedand,68,452

Harris,Robert,316,317
Harris,Sophia,454
Harrison,Kathleen,452,455–56
Harrison,Rex,36,40;inBlitheSpirit,

7,76,78,81–82,91,453;inFrench
withoutTears,37;inMajorBarbara,
37,78,451

Hart,Lorenz,75
HassanII,kingofMorocco,300,301
Hasslacher,Henry,18
Havelock-Allan,Anthony,170,407;

BlitheSpiritand,76–77,78,81,
453,471n17;BriefEncounterand,

86–87,88–89,97,98,454;Cine-
guildand,63,146,169;Great
Expectationsand,104,105,106,
109,121,454;onLean’sromantic
affairs,122;onLean-Toddworking
relationship,177;OliverTwistand,
126,455;PassionateFriendsand,
158;Ryan’sDaughterand,365–66,
370,373,377,378,379,385,392,
461;ThisHappyBreedand,72,452;
InWhichWeServeand,50,51,53,
54,55–56,62,451–52

Havers,Nigel,420,463
Hawes,James,398
Hawkesworth,John,457
Hawkins,Jack,234,238,284,297,

459,460
Hawks,Howard,138,364
Hayakawa,Sessue,234,237,240,246–

47,459
Haye,Helen,458
Hayes,George,455
Haynes,Stanley:Madeleineand,161,

456;OliverTwistand,126,130,
455;PassionateFriendsand,145–48,
158,456;suicideof,170,173

HeartsoftheWorld(film),50
Heaven’sGate(film),400
Hecht,Ben,50
Hellman,Lillian,77
HenryV(film),89
Hepburn,Audrey,36
Hepburn,Katharine,7,186,200,202,

381;inAfricanQueen,204,224;in
BridgeontheRiverKwai,225;in
Summertime,205,206,207,208–
13,216,459

Heyman,John,463
HighNoon(film),224,230
HighTreason(film),201
Higson,Andrew,69
Hildyard,Jack:BridgeontheRiver

Kwaiand,235,237,240,252,
286–87,459;Hobson’sChoiceand,
191,197,458;SoundBarrierand,
177–78,178,191,457;Summer-
timeand,205,212,216,458

Hill,John,414,432
Hiller,Wendy:inMajorBarbara,37,
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39,40,41,43,451;inPygmalion,
31,33–34,35,43,450

historicalepics,8,24,101,168.Seealso
epics

Hitchcock,Alfred,4,6,19,149,189;
adventofsoundfilmand,20;To
CatchaThief,214;departurefor
UnitedStates,29;ElstreeStudios
and,22;ManWhoKnewTooMuch,
The,161;ParadineCase,The,147,
194;Rope,206;StageFright,159;
39Steps,The,192

Hitler,Adolf,26,223,236
Hives,Lord,174
Hoberman,J.,433
Hobson,Valerie,109,121,455
Hobson’sChoice(Brighouseplay),187–

89,204
Hobson’sChoice(film,1920),188
Hobson’sChoice(film,1931),188
Hobson’sChoice(Leanfilm),85,180,

189–200,202,253,393,458;
camerawork,195,197;cast,191–
93,198,200;commercialsuccessof,
201;comparisonwithotherLean
films,387;plot,195–99;popularity
inBritainversusAmerica,226

Hogarth,David,275
Holden,William,234,237–38,249,

276,285,326,459
Holloway,Julian,386
Holloway,Stanley,90,386,451,452,454
Hollywoodfilmindustry,3,5,8;

blockbusterfilms,224;Bridgeonthe
RiverKwaiand,251–52;British
cinemaand,6,19,29;censorshipin,
62;distributionand,218;gossipin,
252,400,409,416;independent
producersin,223–24;sound
pictures,adventof,20;stars,204,
205,234;studiosandstudiobosses,
22,223,226;women’spictures,99.
Seealsoblacklist,Hollywood

HomeBoxOffice(HBO),410,419
HomeoftheBrave(film),204
homosexuality/homoeroticism,18,96;

Asquithand,68;BriefEncounter
and,95–96;Cowardand,51,68,

95,96,193;Forsterand,403;
Guinnessand,269;Laughtonand,
191,192–93;inLawrenceofArabia,
96,309,310;Lawrence(T.E.)and,
266–67,269,286;inPassageto
India,406,429;rumorsaboutLean
spreadbythirdwife,185

Honegger,Arthur,31,35,450
Hopkins,Anthony,401,451
Hopper,Hedda,252
Hopwell-Ashe,Tim,456
HorizonPictures,223,224,225,232;

BridgeontheRiverKwaiand,239;
LawrenceofArabiaand,271,289,
296,301,305

Horne,Geoffrey,234,459
Horse’sMouth,The(film),288–89
Hotz,Sandy(fifthwife),358–59,361,

394,396;borninIndia,302;
divorcefromLean,435;marriageto
Lean,401;inPassagetoIndia,416,
426,463

Hough,Richard,395,396,451
HoundoftheBaskervilles,The(film),14,

17,18
HouseofBamboo(film),234
Howard,Arthur,456
Howard,Leslie:in49thParallel,44,

46,47,450;inPygmalion,31,33,
34,35,36,450;RevoltintheDesert
and,268;InWhichWeServeand,
60,452

Howard,Noel,298,460
Howard,Tom,79,80,453
Howard,Trevor,158,438;inBrief

Encounter,89,91,98,161,370,
454;inMutinyontheBounty,396;
inPassionateFriends,148,370,456;
inRyan’sDaughter,369–70,375–
76,378,382,383,386,393,394,
462

Howard’sEnd(Forsternovel),406
Hughes,Howard,319
Hughes,Peter,464
Huke,Bob,462
Hungary,171
Hunt,Martita,104,108,121,122
Huntley,Raymond,200
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Hurricane(film),399
Hussein,King(ofJordan),292
Hussein,Sharif,259,292
Huston,John,99,204,224
Hutchinson,Bill,458,461

Ibbetson,Arthur,451
Iñárritu,Alijandro,143
IndependentFilmDistributors,203–4,

205
IndependentProducers,63,76,168,

169,172
India,217–18,358;Britishrulein,

402,405–7,413–14;filmindustry
of,419

IndianaJonesandtheTempleofDoom
(film),255

Indochina,French,226,227
Ingram,Rex,15,23,267–68
InMemoriam(Baxconcertpiece),128
InnoftheSixthHappiness(film),287,

288
Insult(film,1932),23
InThisOurLife(film),99
Intruder,The(film),201
Invader,The(film),223
Invaders,The.See49thParallel,The

(film)
InWhichWeServe(Lean/Coward

film),49,50,51–64,95,172,225,
451–52;camerawork,110;cast,
108,109,235;comparisonwith
otherLeanfilms,96;documentary-
stylerealismin,66,85,191;editing
of,60,62;flashbacksin,328;
Mountbatten’ssupportfor,408;
plot,60–61

Ireland,EasterRebellion(1916),364,
373,387,393

IRemember(Pasternakautobiography),
324

Irving,Lawrence,450
Italy,206–16,325
Ivinskaia,Olga,323–24

Jackson,Barry,462
Jackson,Freda,455
Jackson,Inigo,461

Jaffe,Leo,245
Jaffrey,Saeed,463
Jago,Jo,457
James,Henry,143,362
JaneEyre(film),160
Japan,227–28,238–39,255
Jarre,Maurice,371,442,444–45;Dr.

Zhivagoand,333,344–46,355,
357,461;LawrenceofArabiaand,
304–6,315,318,460;Nostromo
and,441;PassagetoIndiaand,427–
28,434,463;Ryan’sDaughterand,
386–87,388,393,462

JavaHead(film),23,152,176
JazzSinger,The(film),20
Jennings,Humphrey,49
JewelintheCrown,The(television

miniseries),414
Jews/Jewishcommunities,129,135–38
Johan,I.S.,460
John,Priscilla,426,463
John,Rosamund,18
Johnson,Celia,100,422;inBrief

Encounter,89,90–91,97–98,454;
inThisHappyBreed,67,68,452;in
InWhichWeServe,57,58,452

Jones,Christopher,371,377,378–81,
462;accidentduringfilmingofRyan’s
Daughter,383;onLean,382;linesin
Ryan’sDaughterredubbed,386

Jones,Griffith,449
Jones,Harry,457
Jordan,298,303
Joyce,Eileen,89,454
Junner,Sarah,258
Justin,John,177,178,182,184,457

Kael,Pauline,383,391,398,443;on
BlitheSpirit,82;onDr.Zhivago,
354;onLawrenceofArabia,312;on
PassagetoIndia,418,422,432;on
Ryan’sDaughter,364,390;on
Summertime,216

Kanin,Garson,49
Karapiet,Rashid,463
Katsumoto,Keiichiro,459
Kauffmann,Stanley,31
Kay,Bernard,461
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Kazan,Elia,24
Keaton,Buster,223
Keen,Geoffrey,461
Keen,Marie,462
Kellino,Roy,43
Kellogg,Philip,320
Kelly,Skeets,460
Kemp,Philip,25
KemplenWillie,303
Kennedy,Arthur,286,460
Kennedy,Harlan,438
Kennington,Eric,263,288,317
Keogh,Des,462
Kerr,Deborah,37,39–40,451
Khan,Z.H.,463
Khartoum(film),333,335
Khrushchev,Nikita,324
Kifner,John,257
King,Henry,173
KingandI,The(musical),304,305
Kinghorne,Sally,463
Kingsley,Ben,140
Kinski,Klaus,461
Kleineman,Isaac,304
Korda,Alexander,23,170,223,296,

417;BridgeontheRiverKwaiand,
218,224,229;financialdifficulties,
200–202,268;Hobson’sChoiceand,
187,188,189,190,192–93;
LawrenceofArabiastoryand,268;
LondonFilmsand,171–72,200,
202,218;asmogulofBritish
cinema,171;PrivateLifeofHenry
VIII,25,26,172,191–92;Shepper-
tonStudiosand,169,179;Sound
Barrierand,174,175–76,183,185;
Summertimeand,203,204,258

Korda,Michael,209,210
Korda,Vincent,171,177;Major

Barbaraand,450;SoundBarrier
and,457;Summertimeand,205,
209,458

Krasker,Robert:BriefEncounterand,
89,91,454;GreatExpectationsand,
107,109–10,111

Krishnamurthy,H.S.,463
Kronenberger,Louis,205
Kubrick,Stanley,231,296–97,356;

abortedNapoleonmovie,383;on

directorsasstorytellers,366;on
filminginIreland,373;onRobert
O’Brien,325

Kudova,Larissa,323
Kumar,Ajit,463
Kurosawa,Akira,440

Lachman,Harry,23
Lago,Mary,413
Lamarr,Hedy,160
Lambert,Verity,410,455
Lambourne,Stanley,454,456
Lamprecht,Gerhard,363
Lancaster,Burt,219
Lanchester,Elsa,191
L’Angelier,Emile,160–61,163–67
LastAdventurers,The(film),43,434
Laughton,Charles,223,382,395;

BridgeontheRiverKwaiand,233–
34;inHobson’sChoice,19,186,
191–94,197,208,458;homosexu-
alityof,191,192–93;international
stardomof,192,194

Launder,Frank,189,202
Laurents,Arthur,204,205,206,207,

458
Laurie,John,457,458
LavenderHillMob,The(film),233
Law,Red,458
Lawbreakers,The(Lean-Boltscriptfor

TheBounty),396,401
Lawlor,Terry,55
Lawrence,ArnoldWalter,258,266,

267,269,270;criticismofLawrence
ofArabia,313–14;asguardianof
brother’sreputation,279;screenplay
forLawrenceofArabiaand,271,279

Lawrence,Gertrude,85,86
Lawrence,T.E.,5,255,442;blood-

bathatTafasand,301,310–11;
capturedbyTurks,260,265,277–
78,297,309–10,317;deathby
motorcyclecrash,302–3,307,317,
398;deathof,265,275,280;as
enigmaticfigure,277,278,311;
Forsterand,404–5;herostatusof,
318,319;historicalexploits,257–
62;homosexualityand,266,269,
277–78,307,314;psychological
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character,273,275,279,284,302,
307;sadomasochismand,267,272,
278,279,307,310.SeealsoSeven
PillarsofWisdom(Lawrence)

LawrenceofArabia:TheBattleforthe
ArabWorld(documentaryfilm),398

LawrenceofArabia(Leanfilm),5,17,
460;AcademyAwardsand,314–15;
budget,295,318,320;camerawork,
294;cast,269,272,282–86;as
cinematicepic,7;comparisonwith
otherLeanfilms,132,173,338,
343,346,348,353,377,392,413–
14,432;extrasinbattlescenes,299,
300–301;filmingof,291–320;
historicalbackground,257–67;
homosexualityin,96,267,272–73,
277;lengthof,306–7;inLibraryof
Congressfilmcollection,446;
locationshooting,152,291–302;
musicalscore,304–6,318;plot,
307–11;popularityof,445;postpro-
duction,303–7;premieres,British
andAmerican,302,303,312–14,
315,318;productioncrew,286–90;
reputationandinfluenceof,318–19;
restoredversion,282,316–18;
screenplay,263,265,267,269–77,
279–82,289

LawrenceofArabia(Morrisand
Raskin),7

Laws,Nick,463
Lawson,Tony,377,401,451
Lawson,Wilfred,450
Lean,David:onAmericanfilms,6,15;

apprenticeshipinBritishfilmstudios,
17–24,44;asartistandcraftsman,8,
443–47;asauteur,255,311,445;
auteurtheoryand,5,7,333;as
authoritarianontheset,301,336,
337,382,397,443;aviationas
interestof,173–74,182;books
about,7;cameoappearancesinown
films,90,151;classdistinctionsand,
76;ascodirector,30,34,48,52,58;
crowdsceneshandledby,135;on
directing,3–4;documentarygenre
and,64;earlyyears,12–17;aseditor,
17–25,111,382,398,426–27,

449–50;epicand,152,359,392–
93,394–95;favoritefilmsand
directors,82,83,206,331;film
biographyand,273;finalillnessand
death,441–42,447;financial
independenceachieved,358,359;
firstscreencreditasdirector,23;
Hollywoodand,6,8,218–19,226,
230,359,443;interviewsonfilm
andtelevision,6,53,249,293,330,
372,380,391,407,444,502n16;
Kordaand,171–73;legacyof,443–
47;literaryworksadaptedby,3,
123–25,321–25,329,403–8,413,
438;loveoftravel,217,225,395;
marriages,21,22,43,122,150,
152,159,184–85,217–18,358,
401;Quakerupbringing,12–14,21,
43,67,76,122,129,358,396;
radioashobby,16;Rankorganiza-
tionand,168–70;refusalofdefeatas
recurrentthemeof,5,70,96,119,
157,215,248,311,352,390;
rivalrywithReed,52,98–99,186;
romanticaffairs,21,122,152,158–
59,293,327,358–59,361–62;
screenwritersand,4–5;assecond-
unitdirector,326,343,395;silent
periodofcinemaand,8,14,197–
98;“stockcompany”of,161;studio
executivesand,26,44,382–83,
399,409;astaxexile,217,327;
writings,18,86.Seealsoactors,
Lean’srelationshipswith;awards
bestowedonLean

Lean,Edward“Tangye”(brother),12,
16,395

Lean,Francis(father),13,185,190;
accountantjob,12,231;David’s
careerasfilmmakerand,16–17;
deathof,395

Lean,HelenaTangye(mother),12,13,
14–15,16

Lean,Isabel(firstwife),21
Lean,Peter(son),21,395
Lean,SandraCooke(sixthwifeand

widow),7,21,52,443;onAnn
Todd,185;onBridgeontheRiver
Kwai,254;onDr.Zhivago,331;
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marriagetoLean,435;onSound
Barrier,175;onSummertime,216

LeanbyJarre(DVD),434
Leanfamily,12–13,395
leCarré,John,371
Lee,Lila,363
Leggatt,Alison,452
Lemmon,Jack,447
Lenin,Vladimir,322,348
Levine,June,429
Lewis,Cecil,32,450
Liddell-Hart,Basil,268,269,270
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Ryan’sDaughter,387

Maxwell,Roger,461
May,Jack,454
Mayer,Carl,38,41
melodrama,19,23,26,93,143;

Dickensand,121,123,140;
historical,120;lovetrianglesin,145
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Newbrook,Peter,210,457;Bridgeon
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432–33;editing,421,426–27;
locationshooting,410,417–18;
musicalscore,306,427–28;plot,
428–32;popularityof,8;production
crew,416–17;screenplay,410–14,
427,430
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426;PassionateFriendsand,148,
149,151

Pitt,Arthur,188
PlaceintheSun,A(film),231,252
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internationalsuccessof,37;Leanas
putativecodirector,52,450;Lean’s
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189;OddManOut,110,161,168;
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Daughterand,462

SafetyofObjects,The(film),361
Salas,Will,98
Sands,Edward,463
Sansom,Robert,452
Sarris,Andrew,4,351,445
SaturdayNightandSundayMorning

(film),111,282
Saunders,Marjorie,454
Savage,Norman:autonomyaseditor,
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BFILifetimeFellowship,434;Billy
Liar,330,337;Darling,357;on
LawrenceofArabia,282;onstudio
chiefs,409

LeanZIndex.indd   540 9/21/06   3:02:41 PM



Index

541

Schurmann,Gerard,306
Scorsese,Martin,11,24,312,319
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