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The heart has its reasons which reason does not
understand.

— Blaise Puscal, Penseés
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Foreword

Tout comprendre, c’est tout pardonner.

Madame de Stael

A recent movie entitled Mr. Brooks tells the story of a vicious serial
killer with a long history of murdering strangers. The movie begins,
paradoxically, with Mr. Brooks receiving a “Citizen of the Year”
award. This paradox is at the heart of this book by Robert I. Simon,
M.D., in which this experienced, outstanding clinician and forensic
psychiatrist describes in often chilling detail the “wolves disguised to
live among the sheep.” But his analysis carries us further: to the wolf
in everyone.

Sociologists have made the point that the human psyche has been
subject in its history to three great blows to its narcissism. The first was
delivered by Nicolaus Copernicus, suggesting that the earth, human-
kind’s home, is not the center of the universe. The second, delivered
by Charles Darwin, was that humanity is not even a unique species
but has evolved from precursors. The final blow was delivered by Sig-
mund Freud, who suggested that human beings are not even in con-
scious charge of their own minds, impulses, and decisions, but were
influenced, if not controlled outright, by unconscious forces.

This last point brings us to the subject matter of this book. By dem-
onstrating the parallels between the actions of “bad men” and the un-
censored dreams of the rest of us, Simon has presented what amounts
to a bid for tolerance and understanding, in the form of a forensic re-
view of individuals he has so carefully and thoughtfully studied. He
counsels—and, more meaningfully, demonstrates—the value of em-
pathically understanding the “bad” in order to better appreciate and
accept our own dark natures. He and I are of similar minds about this:
Simon kindly quotes me as teaching—in regard to the most regressed,
psychotic, or perverse patient my trainees are striving to treat—the
maxim: “There, but for the grace of better defenses, go 1.”

X1
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There seem to be two major dimensions to Simon’s thesis. The first
is that unmistakably “bad” persons may seem very much like the rest
of us. Leston Havens, M.D., notes that the differential diagnosis of a
person labeled “psychopath” includes the label “normal.” Such indi-
viduals excel at social mimicry, blending into the population and re-
vealing their true nature only when caught and exposed; the extreme
version is the impostor psychopath, who may convincingly forge an
entire false identity and live that second life without detection. The
modern literary versions of this story are no improvement on Thomas
Mann’s classic, Confessions of Felix Krull: Confidence Man.

This mimicry accounts for the fact that psychopaths are found in
all walks of life, not just in incarcerated populations. Law school, busi-
ness school, medical school, divinity school—none can successfully
screen out psychopaths, since these institutions select not for character
(impossible in any case), but for competence, and many psychopaths
are both extremely competent and highly manipulative in achieving
their ends.

The second dimension of Simon’s thesis is the commonality of “the
rest of us” with the various sinners and criminals he describes. By en-
couraging recognition and acceptance of our own dark sides, Simon
strives not only for empathy but for an end to the polarization “we are
good and they are bad.” This polarization, Simon makes clear, leads to
the whole spectrum of problems from self-righteous egocentrism to
genocide. Many mentally ill persons see the world in sharp black-and-
white, all-or-none ways; Simon proposes the more mature viewpoint
that acknowledges shades of gray.

Perhaps a comment closer to the mark of Simon’s intent in this
work comes from noted psychiatrist Harry Stack Sullivan, who com-
mented that the schizophrenic is more nearly human than otherwise.
Even with this most serious of mental illnesses, capable of profoundly
altering the person’s mind, emotions and behavior, Sullivan encour-
aged looking beyond symptomatology to the essential humanness be-
neath. Simon has a similar goal: to reveal the humanistic core all hu-
mans share, even those distinguished by seemingly inhuman behavior.

In expansion of this latter theme, Simon points out the evils done
by “good” men who are not enslaved by mental disorders: the petit fonc-
tionnaires, the petty bureaucrats, for example, who kept meticulous
business records of the victims sent to the Nazi death chambers, pro-
viding the embodiment of Arendt’s banality of evil. Sadly, we need not
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look as far back as the Second World War to find ordinary people ap-
parently treating alleged terrorist detainees with probably illegal inhu-
manity, seemingly with the same psychological rationalization that
Simon describes: “These are the enemy and deserve no better.”

For those who, even after reading this work, remain resistant to the
idea of a “dark side” in ordinary people, we might note the current
public fascination with serial killer narratives, police and crime scene
procedurals, and similar materials in books, films, and television pro-
grams. These varied art forms likely provide vicarious gratifications
of the impulses and fantasies that Simon so evocatively details.

In the end, this book should be read not only for its fascinating, riv-
eting, and disturbing case histories, but also for its essential humanity
in encouraging understanding of the most deviant of human behavior
and in accepting the ubiquitous evils of which most of us, fortunately,
only dream.

Thomas G. Gutheil, M.D.
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Preface

The proposition that not very much separates “good” and “bad”
persons is difficult for many people to acknowledge. To some who
consider themselves good, the very idea is an abomination. But I view
the belief that we are good and that badness exists outside of ourselves
as a fiction—the fiction that drives the engines of prejudice and dis-
crimination, and, on a larger scale, of terrorism, wars, and genocides.
It destroys the healing potential of empathy, not only for others but
also for ourselves. Denial of mankind’s dark side, and projection of it,
allows demonization and extermination of others, of whole countries.
The serial killers, the evildoers, the psychopaths described in this
book justify their criminal acts by calling their victims “trash,” as the
Green River Killer declared. The reality is that “good” persons are not
always good and that “bad” persons are not always bad. There are no
saints among us.

Throughout this book, I try in various ways to answer the difficult
if not impossible question: Why do bad men do what good men
dream? Dostoyevsky recognized that this was a conundrum when he
observed, “While nothing is easier than to denounce the evildoer,
nothing is more difficult than to understand him.” In my analysis of
the evildoers in this book, the answer to the “why” question is evident
in some cases, at least to some extent, but in most others a definitive
answer continues to be elusive.

The book’s purpose goes beyond that analysis. It is predicated on
the notion that once we acknowledge that no great gulf exists between
“good” and “bad” men, we can properly look inward instead of
outward. The mass of humankind live unexamined lives of what Tho-
reau called “quiet desperation.” But men’s demons luxuriate in dark-
ness. 1o illuminate them is a hard task. What makes us quintessen-
tially human is the ability to turn our minds back upon ourselves, to
shine a light on our demons, and thereby to harness them and put
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them to productive work. Evildoers cannot do so; they fail spectacu-
larly at self-reflection and self-control. We who consider ourselves
“good” people have choices. We can continue to curse the darkness or
we can celebrate the human spirit by striving to engage our dark side
in the pursuit of an enlightened destiny, not only for ourselves but also
for all of humanity.

Robert 1. Simon, M.D.
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1

Illuminating the Darker
Side of Human Behavior

Know then thyself, presume not God to scan;
The proper study of mankind is man.

— Alexander Pope

Humankind has a dark side, and its existence ought not to come
as a surprise to those who think of themselves as good people. Most
religions conceive of humankind as bad, unregenerate, and in dire
need of redemption. The story of Adam and Eve depicts man’s fall
from grace and descent into a desperate condition. From that day on,
the history of the world has been filled with violence.

"Today, newspapers, television stations, and the Internet hawk their
inventory of human tragedies. Interpersonal violence is a staple of local
television news— “Grisly Murder at 11.” In the past 30 years, tens of
millions of people in the United States have been injured by criminals;
every 22 seconds, someone is beaten, stabbed, shot, robbed, raped, or
killed. In the era of random violence, nobody feels safe. Overseas, the
horrible ethnic cleansing—genocide by another name—continues un-
abated. In Somalia, tens of thousands of people starved to death while
feudal warlords fought among themselves, then turned their violence
against the very people who came to save the Somalis from starvation.
In Darfur, since 2003, many thousands have been raped, tortured, and
starved to death, while the government and rebels fight each other.

Glimpses of the demons that peek out from the dark recesses of
our minds come from some of the greatest writers, such as Goethe,



2 Bad Men Do What Good Men Dream

Dostoyevsky, Poe, Stevenson, and Shakespeare, who have written
classic tales about humankind’s darker impulses. La Rochefoucauld
observed that “We would often be ashamed of our best actions if the
world knew the motives behind them.” Joseph Conrad wrote in Heart
of Darkness that “A man’s most open actions have a secret side to them.”
Examples abound in real life: for instance, a sadistic little boy might
grow up to be a renowned surgeon. Such sadistic little boys are the
subject of William Golding’s novel Lord of the Flies, which explores the
beast within us: English boys marooned on a tropical island degenerate
into vicious savages, illustrating the point that violence is often re-
leased in the absence of restraining, civilized structures. Sigmund
Freud delved deeply into just this notion in many of his works: Civili-
zation and Its Discontents viewed the human being as a creature driven by
powerful instincts of aggression and primal passions that lead to rape,
incest, and murder, imperfectly contained by social institutions and
guilt.

We are frightened and yet fascinated by the dark side. Millions of
upright citizens are avid consumers of movies, television programs,
videos, books, and articles that portray murder, rape, and other forms
of violence. The Internet has become another medium through which
stalkers, sexual exploiters, and other evildoers can pursue their vic-
tims. Interactive video games are a multimillion dollar industry. One
particularly violent game, Halo, in its three editions has sold tens of
millions of copies. Its credo is “Thou shalt kill,” and players must shoot
it out with others to conquer space. Many video games are devoted to
violent adventures that reward the player’s ability to kill and kill
quickly. One of every eight Hollywood movies has a theme of rape.
By the time the average American reaches the age of 18, he or she will
have viewed 250,000 acts of violence, including 40,000 murders on
television. Mystery writers can count on making a good living by ex-
ploring the theme that almost anyone can be driven to kill. The reach
of these violent images has been greatly extended by the proliferation
of electronic communications—the Internet, DVDs, even cell phones,
to which the young seem addicted.

What about the good people among us? Most humans go about
the daily business of life without robbing, raping, or committing mur-
der. Yet, after 40 years of work as both a treating and a forensic psy-
chiatrist, I am absolutely convinced that there is no great gulf between
the mental life of the common criminal and that of the everyday, up-
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right citizen. The dark side exists in all of us. There is no “we-they”
dichotomy between the good citizens, the “we,” and the criminals, the
“they” Who among us has not had the wish or felt the urge to do
something illicit? If we could press a button and eliminate our rivals
or enemies with impunity, how many of us would resist? In fact, if this
were possible, probably very few people would be left standing. One
cannot listen for so many years as patients and criminal defendants re-
veal their inner lives without coming to the conclusion that bad men
and women do what good men and women only dream about doing.

But good men and women are far from perfect in their behavior.
We are neither all good nor all bad. To varying degrees, we are a com-
bination of both. An unexpected situation may become the occasion
for one side or the other to win out. Combat, for example, may incite
the same person to acts of heroism or cowardice, depending on the cir-
cumstances. In peace time, a former sadistic concentration camp guard
may slip into the role of the respected but feared cop on the beat.

The basic difference between what are socially considered to be
bad or good people is not one of kind, but of degree, and of the ability
of the bad to translate dark impulses into dark actions. Bad men such
as serial sexual killers have intense, compulsive, elaborate sadistic fan-
tasies that few good men have, but we all harbor some measure of that
hostility, aggression, and sadism. Anyone can become violent, even
murderous, under certain circumstances. Therapists who have under-
gone their own psychoanalysis or insight psychotherapy have a hu-
manistic recognition of the universality of human intrapsychic experi-
ence. These therapists acknowledge in themselves many of the same
psychological struggles they find in their patients and in others. It is
hoped that therapists handle their personal problems better more of
the time, but this is not necessarily so. Dr. Thomas G. Gutheil, Profes-
sor of Psychiatry at Harvard and a famed forensic psychiatrist, can-
didly acknowledges what most therapists know about themselves:
“There, but for the grace of better defenses, go 1.

This idea is very difficult for many people to accept. Perhaps our
dark side comes from our evolutionary heritage, in which aggression
ensured our survival. Maybe it is the result of faulty wiring in our
brains. The depletion of certain brain neurotransmitters, such as sero-
tonin, has been found to parallel aggressive behavior. Our brains are
wired for aggression and can short-circuit into violence. All of us have
aggressive impulses. His Holiness Tenzin Gyatso, the 14th Dalai Lama
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of Tibet, and the winner of the 1989 Nobel Peace Prize, spoke of the
dark side of his dreams to an interviewer:

In my dreams, sometimes women approach me, and I immediately re-
alize, “I'm bhtksbu, I'm monk”—so you see, this is sort of sexual....
Similarly, I have dreams where someone is beating me, and I want to
respond. Then I immediately remember, “I am monk and I should
not kill.”

It is difficult to underestimate most people’s allegiance to the belief
that good men and bad men are fundamentally different or that bad
men are “crazy.” Even as you read this book, you may say to yourself,
“Not me. I would never do such things.” You may never have consid-
ered the acts committed by the persons depicted in these pages, or, if
you did consider any of them, you quickly rejected the notion as
“sick.” Yet psychiatrists know that if people are removed from their
normal world, without their usual external controls and surroundings,
they may take liberties that previously they could only have imagined.
For example, after a major disaster, there is always looting. Many loot-
ers are people who never before considered robbery. Usually, there are
so many looters that the authorities must institute martial law to regain
control of the situation. Members of a crowd act in ways that they
would not consider as individuals. Being part of a crowd does not
eliminate an individual’s thinking or control as much as it can nullify
the person’s conscience. Who can forget the televised scenes of looting
following the Katrina disaster?

People’s antisocial impulses are opportunistic. After major disasters
in the United States, fake and inflated damage claims cost the insur-
ance industry tens of billions of dollars. Similarly, thousands upon
thousands of ordinary folk regularly cheat on their income taxes or fail
to file altogether. Polygraph operators who conduct preemployment
examinations of normal persons for industry soon discover that an in-
credible number of illegal acts, sexual deviations, addictions, and all
manner of unimaginable, bizarre activities are admitted to by the ex-
aminees. During fraternity initiations or in the hazing of cadets at mil-
itary academies, extremes of behavior occur. Atrocious acts are rou-
tinely reported—some that even result in deaths. These tortures are
not acts perpetrated by devilish people but by our privileged, “nor-
mal” young men and women—those we consider to be our hope for
the future.
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I mention these seeming contradictions because I believe that you,
the reader, can derive the most benefit from this book if you do not
fall prey to the good man-bad man illusion—the belief that good men
and women do not have a sinister dark side. Nothing could be further
from the truth. It is likely that among the deviant behaviors portrayed
within these covers, you will grudgingly recognize aspects of your own
human condition. For some, that realization may be personally threat-
ening—it may even make them want to put the book down and go no
further with it. I hope that will not happen to you. I hope that the
knowledge gathered in this book will cause you to change, to be more
accepting of your humanity and that of other people. But if, after read-
ing this book, you still believe that good men and bad men are worlds,
maybe even universes apart, will you also continue to curse the dark-
ness and thereby deny your own humanity? Or will you simply lose
an opportunity to gain insight into recognizing, harnessing, and pro-
ductively channeling the dark side we all share? This book presents an
opportunity. If I can help you realize that this opportunity must be
seized rather than denied, then I will have succeeded in an important
task, and it is hoped I will have enriched your life.

Two Perspectives

In a courtroom, I am invariably asked about my bona fides—why I am
qualified to give an opinion—and I want to answer the same question
here by suggesting that as a forensic psychiatrist and as a treating psychi-
atrist, I am able to bring two different perspectives to the subject of hu-
manity’s darker side. In my forensic practice, I have often been asked to
evaluate men charged with exhibitionism. Most exhibitionists are gener-
ally passive men who feel inadequate about themselves, particularly in
the way they relate to women. They are outwardly anything but macho,
“Rambo” types, though they may still be dangerous and may ultimately
progress to more aggressive sexual behaviors. What the exhibitionist at-
tempts to accomplish when he exposes himself to a woman is basically
to demonstrate that he is not inadequate. The shock he hopes for in the
woman’s surprised or stunned expression is aimed at reversing his own
fears and inadequacies. By exposing himself, the exhibitionist attains a
fantasized dominant position that reduces his anxiety.

In my consulting practice, I see a steady stream of male patients
who are struggling with the same underlying problem as the exhibi-
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tionists—feelings of inadequacy—but who manifest these feelings in
symptoms of impotence, or premature or retarded ejaculation. The ex-
hibitionist has lived out his fantasies, whereas the patient has grappled
with similar demons and has instead developed dysfunctional sexual
symptoms and inhibitions. The “good” man has come for treatment,
whereas the “bad” man has psychologically assaulted and traumatized
women. Why the exhibitionist acts out his problem while the patient
only develops symptoms is a clinical and theoretical conundrum that
psychiatrists have long pondered. It is a question to which there is no
easy answer, only a case-by-case analysis.

Forensic psychiatrists often examine criminal defendants who have
committed all manner of antisocial acts, persons that they would not
generally see in private practice. We evaluate defendants for compe-
tency to stand trial. One of our duties is to assist the judicial system in
determining whether a defendant was sane or insane at the time of the
crime. Forensic psychiatry is involved at all levels of the criminal pro-
cess, from assessing a person’s competency to confess to a crime to the
extremely controversial matter of evaluating competency to be exe-
cuted. We make pre-sentence evaluations, offer recommendations for
disposition and treatment, and advise judges, parole boards, and other
law enforcement agencies.

Forensic psychiatrists are also active on the civil side of the system,
consulting with attorneys on malpractice cases, in child custody dis-
putes, in personal injury litigation such as that resulting from auto ac-
cidents, and in cases involving worker’s compensation, insurance mat-
ters (accidental death versus suicide), wills that are being contested,
and myriad other litigation matters at the fascinating intersection of
psychiatry and law. On administrative matters, forensic psychiatrists
are asked to give testimony at legislative hearings—for instance, prior
to the enactment of laws governing the sexual misconduct of profes-
sionals and the right of an individual to refuse treatment.

As a treating psychiatrist, I see patients with a wellness rather than
a litigation agenda. Patients come to us because they are suffering
mentally. They are depressed or anxious; they have feelings of panic
and unbidden thoughts and actions, as well as personality problems
that interfere with their day-to-day functioning and quality of life. Al-
though some of these patients may, from time to time, put their prob-
lems into action, in the main their personal difficulties are contained
within themselves, manifested only as unpleasant, painful symptoms
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and inhibitions that often interfere with their personal relationships.
Yet, in my experience as a forensic psychiatrist, their dreams can be
thematically similar to those of criminal defendants.

That there is an intimate and reciprocal connection between symp-
toms and destructive acting-out behavior is brought home again and
again to the treating psychiatrist. For example, a patient who has been
harmfully acting out personal conflicts comes into treatment and si-
multaneously stops those behaviors, but in their place starts to experi-
ence anxiety and depression. These “new” symptoms and their under-
lying causes then become the focus of treatment. Sigmund Freud
insisted that the object of psychoanalysis was to substitute ordinary
human unhappiness for neurotic misery. And that is a sensible objec-
tive. After all, psychotherapy does not promise utopia. What it does,
really, is encourage patients, through the trusting support of the psy-
chiatrist, to face and conquer their personal dragons and to make
sense out of their mental difficulties.

Let us be clear about this: at one time or another, most of us will
struggle with our personal demons. No one can run from them for
very long. One cannot escape them by sticking one’s head in the sand
or by retreating into various addictions, because these actions can be
as painful as or more disabling than the original problems. I have
treated patients who have sought geographical cures to their problems
by moving hither and yon, only to reexperience and repeat their prob-
lems in a new venue. Psychiatrists aim to empower their patients by
helping them to discover alternative, more adaptive problem-solving
techniques. To get away from being stuck in automatic ways of think-
ing, feeling, and behaving, patients learn mental manual overrides and
other new ways of dealing with their problems. In a successful treat-
ment, autonomy and responsibility for one’s own life replace previous
helplessness and destructive repetitions.

Mad or Bad?

Society, religion, and the law all take moral positions about right and
wrong, about the acts of “bad” men, often labeling such persons and
their behavior as evil. Medically trained and wedded to the scientific
method, psychiatrists do not ordinarily apply the term evi/, even to the
aberrant destructive acts they are sometimes called upon to under-
stand and explain. Psychiatrists look at causes and effects in human
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behavior and try not to make moral judgments. What society labels
evil behavior, the psychiatrist seeks to understand within the frame-
work of the psychopathology of mental illness or even of everyday life.
Although the law holds that each of us has the free will to choose be-
tween right and wrong, psychiatrists generally see the human being as
a creature who is affected by powerful internal forces and not always
free to make rational decisions.

For many people, Jeffrey Dahmer seems the personification of evil.
The details of the 17 serial sexual killings associated with him, as
brought out by media reports, shocked and sickened many people
around the world. Dismembered body parts were found in his apart-
ment. Decomposed torsos floated in acid-filled vats. A refrigerator
contained human heads, a freezer held a heart and male genitals. Dah-
mer confessed that he had drugged and strangled his victims, had sex
with their dead bodies, then dismembered them, smashing the bones
into small pieces with a sledgehammer. He boiled the heads to remove
the skin so he could paint the skulls white, and made meals of the var-
ious body parts. Dahmer commented that a bicep tasted like steak.

Was Dahmer inherently bad, or was he mad? The law allows an
exception to the rule that a defendant is responsible for a criminal act
if, as a result of mental illness, the defendant did not know what he or
she was doing or that the act was wrong, or was not able to control the
behavior, even if aware that it was wrong. In Dahmer’s trial, the de-
fense claimed that Dahmer could not stop killing because he was men-
tally 1ll. Because of a “sickness he discovered, not chose...he had to do
what he did, because he couldn’t stop it.” His own attorney described
Dahmer as “a steamrolling killing machine” on the track of madness.
The forensic psychiatrists at the trial all found some form and degree
of mental disorder in Dahmer—how could anyone display such out-
rageous, sexually violent behavior and not be abnormal? But they dif-
fered on whether Dahmer had been able to control himself.

The Milwaukee jury dismissed both the arguments that Dahmer
had been mentally ill and that he lacked the substantial capacity to con-
trol his murderous behavior, convicting him of 15 murders. In essence,
the jury decided that Dahmer was bad and that whatever the degree of
his madness, his vile behavior could not be excused by society. Punish-
ment, not treatment, was the message in the jury’s verdict. The judge
sentenced Dahmer to 15 consecutive life sentences, roughly 950 years
in jail, with no possibility of parole. Dahmer was murdered in prison.
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The “Normality” of Evil

Jeffrey Dahmer indeed seems to be the personification of evil, and thus

to provide strong evidence against the thesis of this book, which is that
bad people do what good people dream. Yet the sadistic traits seen in
such serial killers as Jeffrey Dahmer have their tamer counterparts in
patients who will never commit a sexually sadistic crime of any kind,
who are respectable persons, good mothers and fathers, successful
professionals.

I have treated solid citizens who mentally torture their spouses,
children, elderly parents, and themselves but would not dream of rais-
ing a finger to physically harm anyone. Sexual sadism, dominance,
and submission have long been part of the spectrum of human behav-
ior. Power and aggression can be identified as factors in all sorts of hu-
man courting and mating behaviors, whether in primitive cultures or
in modern and presumably civilized ones. Such behaviors occur along
a continuum that stretches from intense fantasies and private, non-
criminal sexual acts between consenting partners to the more publicly
deplorable behaviors of rape and the baroque and bizarre sexual fan-
tasies that lead to ritualized serial sexually sadistic murders.

The Dahmers of this world are rare, but sadism and power motives
are common to all human beings. Patients who are able to be ex-
tremely candid about their fantasies will often reveal a rich variety of
sexually sadistic fantasies that underlie dysfunctional symptoms and
behaviors. Even those who are not so candid prove capable of chan-
neling their sadistic impulses into other, less personally destructive ac-
tivities. Have you enjoyed watching a professional football game
lately? How about boxing or professional wrestling? Horror movies,
extreme TV medical dramas, and the constant drum of violent crimes
on the local news command large audiences.

In this book I try to dispel a basic fallacy—that destruction and vi-
olence reside only in the acts of bad men and women and not in the
thoughts of good people. We must all struggle with the dark forces. In
the Middle Ages, ecclesiastical thinking held that aggression and vio-
lence were caused by foreign, evil spirits besetting an individual. In the
twenty-first century, those of us who exclusively ascribe aggression
and violence to sickness fall prey to the same inherently flawed percep-
tion of man as did the clerics of the Middle Ages. Although there is no
doubt that some of the dramatic violence described in this book is
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attributable to psychopathic personalities and psychotic individuals,
much of it is not. Most of the violence and mayhem in this world are
committed not by the mentally ill but by individuals and entire societ-
ies not considered to be sick, at least not by any known measure of
mental illness. The answer to why such violence occurs lies beyond
the psychopathology of evil. No competent psychiatrist is so arrogant
as to think that human motivation and behavior can be fully explained
by current medical and psychological theories. Only God knows the
human mind and heart.

I shall never forget the forensic examination of a woman who was
terribly traumatized by witnessing an execution-style killing. During a
robbery of a fast food establishment, she witnessed from a back room
the shooting of a coworker who was on her knees begging for her life.
The coworker’s murderer was a 13-year-old boy. As she related the hor-
rible scene and her personal horror, I became aware of my own acute
discomfort. I clumsily commented that the boy himself must have been
victimized in some way. I was brought up short by her quick retort:
“You must realize, doctor, that there is real evil in this world.” Unfortu-
nately, human history is replete with the “real evil” of atrocities, wars,
mass killings, and genocides. Adolf Hitler and the Nazis exterminated
perhaps as many as 10 million people. It is estimated that Joseph Stalin
and his henchmen deported and murdered 20 million of their country-
men. In addition, the twentieth century saw the Turkish genocide of Ar-
menians, estimated at 1 million people, and the killing of 2 million
Cambodians by the Khmer Rouge. In 1994, more than 500,000 people
were slaughtered in the Rwandan genocide. As this book goes to press,
hundreds of thousands are being slaughtered in Darfur.

But Stalin did not pull the trigger of each gun, nor did Hitler turn
on the gas cock in every extermination room. Were all the enabling
participants in their murders mentally ill? Consider Adolf Eichmann,
the Nazi bureaucrat who directed the deportation of millions of people
to concentration and extermination camps. Even though he had per-
petrated unconscionable evil, a half-dozen psychiatrists certified him
as normal.

The term banality of evil, used by Hannah Arendt in describing Nazi
atrocities, refers in part to the infrastructure that subserves genocidal
execution. For every paid sadistic functionary who tortures his or her
victim, at least 50 “administrators” provide support by answering the
phones, driving cars, keeping records, and performing other ordinary,
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day-to-day tasks. It is just another day at the office. No better example
exists of how great evil can be perpetrated by ordinary people, per-
forming ordinary tasks and living ordinary lives. Also appalling is the
knowledge that, unlike mass-produced state torture, ordinary individ-
uals devilishly and exquisitely tailor their torture to the intimately
known vulnerabilities of their victims, behind the closed doors of mil-
lions of workplaces and homes throughout the world.

Many among the Nazi executioners went home after a day of ex-
terminating women, children, and old men to resume quite comfort-
able and normal lives in the bosoms of their families. They ate good
food, listened to classical music, read a refined book, made love with
their wives, coddled and embraced their children. How could the
mind of an executioner juxtapose an evening of domestic bliss against
the atrocities he perpetrated during the day? Was it mental illness that
allowed such a duality?

Many murderers and torturers have been facilitated by an infra-
structure of compliant, enabling supporters who were in all likelihood
certifiably normal. And I stress that in all of the cases of mass killings
and sadistic acts such as those of the Nazis, there must have been dra-
matic failures of empathy and enormous excesses of projection of their
own unacceptable thoughts and feelings that permitted the perpetra-
tors to conceive of the victims as detestable, nonhuman objects.

The mental states that permit such immense cruelties evolve out of
ordinary psychological processes. For example, an ordinary psycho-
logical defense observed in the psychiatrist’s office and in everyday life
may shed some light on humankind’s worst inhumanities. The vehe-
ment criticism of others, on closer scrutiny, often turns out to be a dis-
turbing self-criticism. It is far easier to see our problems in others than
to acknowledge them in ourselves. To look inside and discover unac-
ceptable impulses can be a very troubling experience. For some people
it is intolerable. These individuals, and sometimes whole societies,
need to attribute their dark sides to others and then dehumanize them
as a prelude to victimization.

But these immense cruelties and monstrous acts—and the fact that
“normal” people are implicated in them—also force us to think. We
must consider the possibilities. Could it be that the evils of this world
that are perpetrated by human beings result from an innate, natural,
self-centeredness? Might this self-centeredness be the psychological
counterpart to the instinct for survival? Might it push us to give
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greater importance to ourselves and interfere with our ability to con-
sider others as worthy human beings? Gould it be that virulent forms
of self-centeredness and entitlement can account for the overvaluation
of the perpetrator’s self, producing contempt and devaluation of oth-
ers that becomes the psychological engine for these atrocities and mass
killings? If so, then how do people reach that point at which lethal self-
centeredness overrides any tendency to be decent to others? Psychiat-
ric concepts fail us miserably here.

On a more personal scale, can we figure out whether, when, why,
and how an element of destructive self-centeredness enters into our ev-
eryday social intercourse and causes hurt, misunderstanding, and psy-
chological harm to others? The Golden Rule is an intuitive recogni-
tion of the connection between self-centeredness and evil. In adjuring
us to do unto others as we would have others do unto us, it exhorts us
to sublimate our natural selfishness into empathy for others.

The Hitlers, Stalins, and other mass murderers and torturers are
on the extreme end of the continuum of violence and sadism that is
common to all of mankind. They know what they are doing. But their
counterparts, the most deranged, violently mentally ill criminals, do
not conceive and perpetrate horrible crimes while in other regards
maintaining “normal” lives. Many are incarcerated in institutions for
the criminally insane. Over a million other prisoners populate Ameri-
can jails. The majority of them are not considered mentally ill by cur-
rent diagnostic standards, though many of them have committed vio-
lent acts. Yet there is a surfeit of violence in our society; it may not hold
the headlines of history in the way that Hitler’s atrocities do, but terri-
ble things go on daily, such as the psychological and physical maiming
and murder of children.

To think that these events have nothing to do with people consid-
ered to be normal is to refuse to look at the evidence for my basic the-
sis: we are all human beings and capable of a grand spectrum of be-
haviors, both that which is considered good, and that which we know
very well to be bad. Although most people are able to curb their sadis-
tic, destructive dark side, that side continues to be present and opera-
tive to varying degrees by day and by night. Primitive humans thought
that when the moon waned, part of it ceased to exist. Today, we know
that the dark part of the moon, though not visible, is still there. We are
made up of many goods and bads, and we had better face that fact.
Indeed, it is one of the aims of this book to help us do so.
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As I review in my mind the experience of treating and evaluating
literally thousands of people, I find that I cannot generalize about
them. Rather than containing two strands, one good and the other
bad, each individual is like a rope with intertwining psychological
strands of immense complexity. For the patient, the difficult but often
rewarding work of psychotherapy is unraveling some of the more trou-
blesome strands. It is far better to grab hold of one’s rope than be hung
by it. To attempt to cast out violence by attributing it to “them” and
not to “us” will only enslave us to a greater and more psychologically
damaging myth of safety. We must stare our demons in the eye and
learn to control them, so that our darkest dreams will never be trans-
lated into terrible actions.

The Dalai Lama articulates with beautiful simplicity a major theme
of this book: “Many people today agree that we need to reduce vio-
lence in our society. If we are truly serious about this, we must deal with
the roots of violence, particularly those that exist within each of us. We
need to embrace ‘inner disarmament, reducing our own emotions of
suspicion, hatred and hostility toward our brothers and sisters.”

That all men and women must struggle with their dark side is not
reason to despair. Love and kindness are also fundamental parts of
ourselves and find expression every second, everywhere on earth. The
grand catastrophes of humankind, such as the Holocaust, and the evils
of our everyday lives, reveal that the greatest danger comes from de-
nying that there is a beastly part of our humanity. If we can acknowl-
edge the beast and attempt to control it, the beast is less likely to leap
out when we least expect it.

“A Light Unto My Path”

A few years ago I was asked by a young psychiatrist to supervise her
therapeutic work with a difficult patient. During the course of the su-
pervision, she reported to me an incident with the patient that was
deeply troubling her. Therapy sessions with this patient, a single, mid-
dle-aged woman with chronic depression, had begun 8 months earlier
and were characterized by the patient’s anger and complaints about
her life. The patient seemed to find the minor problems in life to be
very wounding. My colleague traced these reactions to the patient’s
sense of self-importance and entitlement. After the conclusion of an es-
pecially difficult therapy session, full of bitter, tearful complaints and
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recriminations, the patient went into the bathroom of the waiting room
area. A few moments later, my colleague opened the door from her of-
fice to the waiting room to greet the next patient, but that one had not
yet arrived. The previous patient, still in the bathroom, had left her
purse on a waiting room chair. My colleague was jolted by an impulse
to take something from the patient’s purse. Astounded and ashamed
of this impulse, she closed the door and shut herself back in her office
to contemplate her urge to steal from the patient.

Later that day, she and I had a regularly scheduled supervisory ses-
sion. She told me of the incident and felt comfortable enough to exam-
ine the unbidden impulse to steal. She had been turning over in her
mind what it might possibly mean. It was not money or anything in
particular she wanted from the purse, the psychiatrist told me, it was
that she just wanted something back from the patient. This deeply self-
centered patient was an inveterate taker, giving nothing in return to
any of her relationships. After a time people would drop her, leaving
her with a numbing sense of rejection, isolation, and chronic depres-
sion. Now, after 8 months of treating the patient, the psychiatrist was
experiencing feelings of emotional depletion and reacting against be-
ing treated as an object. This patient, of course, aroused similar feel-
ings in nearly everyone with whom she came into sustained contact.
The psychiatrist knew that these were also feelings the patient had ex-
perienced at the hands of a distant, depressed, rejecting mother and an
indifferent father.

But why had she wanted to steal or to possess something from this
patient now? After examining her own feelings, the psychiatrist recog-
nized the extent of desolation and emptiness in the wake of the recent
breakup of her unhappy marriage. Also, the failure of the marriage
had triggered unresolved feelings of loss and loneliness from her child-
hood, following the sudden death of her mother. Now my colleague
realized that she had been subconsciously looking to her patient for
nurture and sustenance at a time of her own personal crisis. In this par-
adigm, the patient stood both for the psychiatrist’s lost mother and her
more recently lost spouse, and her yearnings for both of them.

With the insight she had gained about her own mental and emo-
tional situation through examining the singular impulse to steal, the
psychiatrist then returned her therapeutic attention to the patient. For
the first time, the psychiatrist felt empathy for the patient and pointed
out to her the pattern of feelings the patient aroused in others, which
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enabled the patient to see how she was reversing and reenacting the
distant, cold relationship she had experienced with her mother. This
insight proved to be of great assistance to the patient.

My colleague’s breakthrough with the patient was made possible
because she was willing to face directly the black pain of her own
losses and to insist on understanding why it had erupted as a wish to
steal in this particular situation. The ability to face, hold, and examine
antisocial thoughts and feelings is not just a requirement for psychia-
trists and their patients. It is necessary for everyone. I am not naive
enough, however, to believe that the vast majority of humankind can
or will examine their darker impulses, consciously control these
brooding forces, or harness them for good purposes. History suggests
the unlikelihood that most of us will perform that task. This book is
for the few who can look inward.

Restraint of antisocial impulses is learned from the cradle, within
the family and through many other social structures. Parents and care-
takers help children internalize the ethical, philosophical, cultural, and
religious values that also restrain antisocial impulses. Later on, a soci-
ety’s political system attempts to ensure through law and custom that
destructive tendencies remain curbed—and largely unexamined. But
even the healthiest genes, the warmest parents and family, the most
morally unassailable community, the best education, and the most hu-
mane society cannot eradicate the dark and destructive forces in our
personalities. Nor should they, for our dark side is an inextricable part
of our humanity. When it is denied or run from, there is always some
price to be paid. Moreover, the darker side of men and women cannot
be snuffed out by building more prisons and carrying out more execu-
tions. This is not society’s purpose; rather, its goal is to deter, punish,
restrain, and reform.

As in the first law of thermodynamics, which explains the conser-
vation of energy, our darker side can neither be created nor destroyed;
it can only change form. It can be retained in thoughts and feelings, it
can be rechanneled into productive activity, or it can be acted out in a
destructive way. In my work with patients, I have learned that we es-
sentially have two courses to follow: either struggle to recognize, con-
trol, and channel our basic conflicts and impulses, or allow them to
luxuriate and perhaps to dominate us. Unfortunately, much of hu-
mankind takes the latter road, which is strewn with many of life’s per-
turbations and miseries.
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It is far better to choose, as my colleague did, to walk in the path
that leads to the light, to confront the dark side, and to work through
it. In that particular instance, the light was revealed reasonably swiftly.
But as psychiatrists know from working with patients, insight and in-
tuition for self-discovery is not accessible to everyone, neither is it an
unmitigated good, whenever it does become accessible. For some, psy-
chological insight can be a peak transforming experience. When our
antisocial impulses are buried alive, like vampires, they can emerge to
harm us. Exposing our dark side to the light does not make our per-
sonal vampires disappear as in legend. But doing so offers the possi-
bility that we can develop constructive options once we are clearly able
to see the inhabitants of our dark side. This empowering idea is ex-
pressed in John 7:28: “For you shall know the truth and the truth shall
make you free.”

In a sense, our patients are never the same after an insight is
achieved—it 1s hoped they are changed for the better. For others, in-
sight may be undesirable. For still others, it is ineffective in alleviating
certain behaviors. To add insight to the injury already present may
worsen some patients’ conditions. The American poet Robinson Jef-
fers wryly observed that most people would rather face a tiger on the
road than confront the truth. We must remember that the majority of
people get by passably well in controlling their most dangerous and
antisocial impulses through reasonably effective internal controls and
such pragmatic restraints as the police officer on the next corner.

But when we walk the path of light, we are able to see where we
are going. We will recognize the landscape around us for what it is, be
it beautiful or threatening. My colleague, willing to shed noonday light
on a dark corner of the road, channeled a destructive impulse into a
constructive growth experience that helped her and her patient. The
path that leads to the light is open to anyone who has a native capacity
for insight, intuition, and a natural curiosity about his or her behavior.
Along this path, we shed light on our demons and discover our hu-
manity. We may understand that dark impulses can be channeled and
used to enrich and empower our lives through art, literature, humor,
athletics, or simply through the sheer zest and enjoyment of the hurly-
burly of life that comes from channeled aggression. In fact, much of
life’s work and play involves controlling and redirecting aggressive im-
pulses. It is a path that permits us to take responsibility for our actions
by facing and acknowledging our feelings. Because it discards dis-
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abling myths and illusions, it enables us to make freer choices. It is a
path that, like this book, leads through patches of darkness so we may
better understand and appreciate the light. One of the greatest, most
ennobling human characteristics is the ability to turn one’s mind back
upon itself in a momentous act of personal discovery. We can cele-
brate, with the psalmist’s song of praise, that personal knowledge is
“a light unto my path.”
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Human Killing
Machines and Us

A Psychology of Evil

There is no sin, no crime I could not be guilty of.

— Johann Wolfgang von Goethe

The Serial Killer Next Door

Why are people fascinated by serial killers? The plethora of books,
movies, and television documentaries about them attests to the pub-
lic’s obsession with these human killing machines. Yet compared to the
number of spouses who kill their partners, or drunken drivers who
commit vehicular homicide, there are relatively few serial killers: the
FBI estimates that at any given time, between 200 and 500 serial kill-
ers are at large and that they kill 3,500 people a year. (See Chapter 11
for an in-depth discussion of serial killers.)

My hunch is that people are fascinated by serial killers because of
their perceived resemblance to Dr. Jekyll and Mr. Hyde. As with Dr.
Jekyll, most serial killers appear outwardly quite ordinary, like your
neighbor or mine, living normal everyday lives in which, just as we do,
they fill the car with gas, hold down a job, pay taxes. Then, from be-
hind this veneer of ordinariness, their Mr. Hyde personality, represen-
tative of the darkest aspect of humanity, jumps out to kill their vic-
tims—and to transfix us.

Prime examples uphold the stereotype. They all hid in plain sight.
Dennis Rader worked for 14 years as a security company employee,
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then as a census taker, and for another 14 years as an animal control
and zoning employee of his Wichita, Kansas, suburb. He had been
married for decades, had two grown children, was a long-term member
of his Lutheran church, and had served as president of its congregation
council, as a member of the zoning board of appeals, and as a Cub
Scout leader. He looked harmless, neighbors exclaimed when he was
arrested as the “BTK” killer in 2005, but soon he confessed to having
murdered 10 people in incidents dating back to the 1970s. BTK, which
he had suggested as one of the names by which he could be called, was
used in taunting letters and missives to the police and the media; it
stood for Bind, Torture, and Kill. The packages he sent contained dolls
bound in plastic as well as graphic evidence of the murders.

Alexander Pichuskin, dubbed the Chessboard Killer, worked as a
grocery store clerk in Moscow for a dozen years before being arrested
and charged with 49 murders in 2007. He had been planning, he told
a court, to commit a total of 64 murders, one for each square on an
imaginary chessboard.

John Wayne Gacy was a building construction contractor, twice
married, active in community projects, and a member of civic organi-
zations. In 1967, he was voted the Jaycees’ Outstanding Member. Join-
ing the Jolly Joker Club, he created the character of Pogo the Clown
and, costumed as Pogo, went into hospitals to cheer up sick children.
In 1978, Gacy was director of the Polish Constitution Day Parade in
Chicago, and during the festivities was photographed with First Lady
Rosalynn Carter. But as Gacy once said, “A clown can get away with
murder,” and he did—raping, sodomizing, torturing, and strangling to
death 33 young men over the course of more than a decade.

Theodore Robert “ITed” Bundy’s mother considered him an ideal
son. His political friends were convinced he was on the fast track in
the legal profession and would one day be a governor or a senator.
Dashingly handsome, intelligent, and witty, Bundy was a romantic
dream come true for many women. Some described him as an atten-
tive, tender lover who sent flowers and penned love poems. A photo
shows Bundy immersed in happy domesticity, opening a bottle of
wine as he sits with a girlfriend. At the moment the photo was taken,
Bundy had already abducted and murdered 24 women and commit-
ted necrophilia with their bodies.

How is it possible for someone who appears to be the guy next
door to commit multiple horrific murders? And why are we so fasci-
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nated with those who commit such crimes? People have always been
gripped by the dark side of human behavior. Our minds follow an in-
escapable syllogism: “I am human. Serial killers are human. Am I, like
them, capable of monstrous deeds?” Most people, having posed this
question to themselves, conclude that the answer is “No, I am not even
capable of thinking about such evil.”

The Rope of Evil

As with pornography, most people recognize evil when they see it.
Reaching a universal definition of evil, however, is impossible. Evil is a
complicated concept, akin to a thick rope of many strands in which phi-
losophers and theologians become entangled. Evil is in the eye of the
beholder, influenced by social, political, religious, philosophical, psy-
chological, and other factors. For example, combatants frequently de-
monize their enemies as evil, even while each side is certain that God
1s on its side. The 9/11 terrorists believed that murdering thousands of
innocent people would ensure their entrance into Paradise. Antiabor-
tionists who kill doctors or other abortion clinic personnel contend that
they are killing murderers. As a psychiatrist and forensic psychiatrist, I
will tug at just one strand of the rope of evil, the psychological strand.

Here, in psychological terms, is a working and admittedly imper-
fect definition: Evil is the intentional, gratuitous, or, on occasion, un-
intentional infliction of harm by individuals, committed against other
individuals, groups, or entire societies. I include unintended acts in the
definition because heedless self-indulgence may lead to negligent
deeds that produce unintended harm, as when drunken drivers cause
deadly accidents. I exclude wars in which millions of people are killed,
and which are declared “just” or “unjust” by participants on one side
or the other, both praying for victory and convinced that God 1s with
them and not with their enemies. My purpose is to isolate and focus
on the inner psychological mechanisms that play essential roles when
humans harm each other.

Evil is interpersonal. If you doubt that, read the Ten Command-
ments: their admonishments and strictures apply to the evils that beset
our relationships with man and with God, but mostly with man. Evil
is the exclusive province of human beings; it does not take place
among animals. Harm directed at inanimate objects is not considered
evil unless there is a concurrent element of human suffering. Thoughts



22 Bad Men Do What Good Men Dream

that are considered evil invariably deal with doing harm to other hu-
man beings.

Psychiatrists are medically trained in and wedded to the use of the
scientific method, so they avoid applying the term evi/ to the aberrant
or horrible acts they are sometimes called upon to understand and ex-
plain. Psychiatrists observe causes and effects in human behavior and
try not to be judgmental about them. The determination that a partic-
ular behavior is or is not evil is a moral judgment, and what society
may label as evil behavior the psychiatrist tries to understand within
the framework of mental illness and the psychology of daily life.

Nonetheless, the insight that evil involves acts of interpersonal
harm opens the door to analysis of the psychological interaction be-
tween perpetrator and victim. That analysis depends on the concept
of empathy. The presence or absence of empathy is key to determining
an individual’s capacity to maintain constructive, collaborative rela-
tionships with others; empathy is the ability to put oneself in another’s
psychological shoes, to sense what the other may be thinking and feel-
ing. But empathy without caring is empty. Psychopaths (remorseless
predators) are very skilled at divining what other people feel and
think, but they do so in order to manipulate them. They do not care
one whit about other people, whom they regard as morsels to be con-
sumed, with the remnants to be thrown away as trash. Serial sexual
killers will unblinkingly take a life in order to have an orgasm.

Edmund Edward Kemper III was a necrophilic serial killer who
treated his victims as totally discardable objects. After being impris-
oned, he was quite clear about his intentions toward his victims: “I'm
sorry I sound so cold about this, but what I needed to have was a par-
ticular experience with a person, and to possess them in the way I had
to, I had to evict them from their bodies.”

Suspension of empathy is necessary in order to intentionally harm
other people, and it is usually accompanied by the psychological
mechanisms of devaluation and projection. Individuals intent on
committing harm first dehumanize others and then project onto these
others—their victims—their own disavowed, unacceptable traits and
inner conflicts. These same mechanisms are involved in prejudice and
scapegoating.

Serial sexual killers demonstrate spectacular failures in empathy
and equally egregious use of devaluation and projection to rationalize
their terrible crimes. In interviews with John Wayne Gacy, it was
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learned that during his childhood and adolescence, his father voiced
contempt for Gacy’s illness (psychomotor epilepsy) and for the pam-
pering by Gacy’s mother. The father also warned Gacy’s mother that
John was “going to be a queer,” and heaped scorn on John by calling
him a “he-she.” Years later, after Gacy’s killing spree, Gacy referred to
his victims as “worthless little queers and punks.” It is not difficult to
perceive in Gacy’s attitude toward his victims echoes of the contempt
and verbal abuse his father inflicted on him.

Ted Bundy expressed contempt toward victims. He professed sur-
prise that society was making a fuss over “these girls” that he had mur-
dered, and that their families so deeply mourned their losses. “What’s
one less person on the face of the earth?” Bundy asked, and referred
to his victims as “cargo” and “damaged goods.” Gary Ridgway, the
Green River Killer, referred to his victims as “trash.”

Rader, Ridgway, Gacy, Bundy, and Kemper are all serial sexual kill-
ers, a distinct subcategory of serial killers. Not all serial murderers are
serial sexual killers. Some kill for reasons other than sex, such as
money, jealousy, revenge, power, or dominance. Serial sexual killers en-
joy torturing their victims (sadism) for one reason only: to obtain a
maximal orgasm that they are unable to achieve in any other way. Most
serial killers, regardless of type, are not psychotic; that is, they have not
lost their grip on reality.

We consider entire societies that act like serial killers to be evil. But
were all the members of the Nazi party during World War II psycho-
pathic? —Yes and no. Some leaders and chief sadists undoubtedly
were, but most of the compliant members who took part in the killings
were ordinary non-psychopathic citizens who rationalized the atroci-
ties they were committing by the mechanisms of empathic failure, de-
valuation, and projection. Adolf Eichmann, the Nazi bureaucrat who
directed the deportation and extermination of millions of Jews and
other peoples, used these mechanisms as well. Interestingly, Eichmann
was certified as normal by a half-dozen psychiatrists, even though he
had perpetrated monstrous, unconscionable evil. The psychiatrists’ di-
agnosis was reinforced by an odd incident that took place at his trial.
A former concentration camp inmate had been waiting for years to tes-
tify against him, yet when he stood before Eichmann at the tribunal,
the former inmate unexpectedly passed out. Upon being revived, the
would-be witness explained his fainting at such a crucial moment by
saying, “Eichmann looked so normal.”
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The first deliberate, systematic genocide of the twentieth century
occurred with the extermination of an estimated 1.5 million Armenian
men, women, and children by the Ottoman Turks. On the “killing
fields” of the Khmer Rouge, in Cambodia, between 1.7 and 2.3 million
people died in just a few years. In 1994, 800,000 people were murdered
in three months in Rwanda. More recently, tens of thousands have
been murdered in Darfur.

Were the perpetrators of such horrific acts sadistic psychopaths?
Assuredly some were, but it is also certain that their acts were facili-
tated and condoned by an infrastructure of compliant supporters,
whom psychiatric evaluation would in all likelihood have diagnosed
as normal. For every paid killer or torturer in these mass murders,
there were “administrators” who participated in the killings by an-
swering telephones, keeping records, driving cars, and performing
other day-to-day tasks so that the business of torture and murder
could go on—just a regular part of an administrator’s ordinary day at
the office.

The point is that in all cases of mass killings and sadistic acts, dra-
matic failures of empathy and caring must take place, and enormous
excesses of projection of unacceptable thoughts and feelings must oc-
cur, to permit the perpetrators to perceive their victims as detestable
human rubbish.

Us, More or Less

What about us, the more or less law-abiding, responsible, respectable
folks? Qualification is necessary because we are human beings; nature
has built into us the instinct to survive, and in order to do so we are
(and must be) adaptively self-centered. To overempathize with others
would make us inattentive to our basic needs and expose us to danger.
The nineteenth-century philosopher Arthur Schopenhauer wrote, “If
we were not so excessively interested in ourselves, life would be so un-
interesting that none of us would be able to endure it.” Perfect empathy
is the province of saints, and as George Orwell observed, “Saints
should always be judged guilty until they are proven innocent.” For the
rest of us, more or less ordinary human goodness is good enough.
We are all self-referential. But there is a fundamental difference be-
tween adaptive and maladaptive self-reference. Healthy self-esteem is
the foundation stone for the positive regard and empathy we are able
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to feel toward others. People who do not like themselves are often crit-
ical of others and reject them. As a psychiatrist, I have found that it is
individuals unable to accept themselves who make vehement criti-
cisms of others, and that these are often self-criticisms. Serial sexual
killers have extremely low self-regard, which they project onto their
victims. The serial killer, in his perverse empathy, corrupted by self-
loathing and cruelty, puts his hated self in the shoes of his victim, then
tortures and kills the victim.

Most of us live between the extremes of serial killer and saint. We
all participate in what I call the evils of everyday life; feeling our lives and
needs to be the most important of all. In our cravings and strivings to
accomplish our personal goals, we inevitably bump up against others
who are similarly striving, and we may intentionally or unintention-
ally harm them.

Underlying some of these trivial evils of everyday life are the same
failures in empathy, devaluation of others, and projection of the dark
side onto others that can be observed at full throttle in serial killers. To
forget a spouse’s birthday or anniversary causes hurt and is a reflec-
tion of a failure of empathy, and perhaps even a measure of devalua-
tion and projection.

What can we do to turn around our natural self-centeredness? To
defeat envy, for instance, we can work at identifying and empathizing
with the good fortune of others. The scenario that envy usually fol-
lows is this: You have something that I want but do not have. I feel re-
sentfully deficient and angry. I must destroy what you have (or you).
But empathic identification with the good fortune of others allows us
to put ourselves in their shoes so that we share in their happiness. This
is healthy self-centeredness. We more or less healthy people can do
this; serial sexual killers cannot.

Our capacity for empathy, though it may reach glory in compas-
sion, 1s limited. We can only absorb so much pain from the lives of oth-
ers, and certainly cannot encompass the monstrousness of genocide.
We are unable to mentally put ourselves in the shoes of hundreds,
thousands, or millions of people who have been tortured and mur-
dered. Joseph Stalin, one of the worst genocidal killers of the twentieth
century, knew this; he was reported to have said, “One death is a trag-
edy; 20 million deaths is a statistic.”

The extreme depravity of serial sexual killers is also beyond the
conscious mental life of most people. I cannot fully explain why “bad
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men” act out antisocial impulses while “good men” channel poten-
tially destructive psychic forces into constructive action. But I can and
must ask: Have you been mentally torturing anyone lately, perhaps
subtly—maybe even yourself? Have you manipulated others for
personal advantage? When you slowed down to rubberneck at an ac-
cident, what were you trying to see? Was that your dark side peeking
at gore and death?

We must no longer permit ourselves to doubt that “bad men” do
what “good men” dream. All men and women struggle with their dark
sides, but that is not reason to despair. One of humanity’s greatest
achievements is the ability to turn the mind on itself to achieve insight
and growth. If we can acknowledge and channel our demons, we are
able to harness a powerful force.

M. Sindy Felin, acclaimed for her first novel, Touching Snow, ob-
served, “I always thought I was destined to be either a serial killer or
a mystery writer.” The serial killer, however, is incapable of trans-
forming the basic drives that we all have into higher, life-affirming
attitudes and behaviors. Theirs are failures of sublimation. Their
pathological self-centeredness is in large measure the consequence of
unsocialized, unchanneled sexual and aggressive impulses. Against
the primitive drives that constantly demand self-gratification, the con-
science of the serial killer is no match. Driven to gratify his deadly de-
sires, the serial sexual killer has no joy in his life, only a transitory sex-
ual release at the death of a victim, a release that soon requires the
torture and death of a new victim. Instead of engaging in passionate
relationships and work interests, as mentally healthy people do, this
killer pursues the domination and submission of others. Instead of
having the commitment to life goals and progress that characterize
mentally healthy people, the serial killer is doomed to repeat a never-
ending cycle of compulsion, death, and more compulsion. Beyond
envisioning murder and sadistic gratification, the imagination of the
serial killer is blind.

The ability to examine unacceptable antisocial thoughts and feel-
ings without translating them into action is not just a requirement for
psychiatrists or their patients. Most people are able to curb or modify
feral instincts, often with the help of knowing that a policeman stands
on the corner. An enormous difference exists between thinking evil
and doing evil, and although some religions do not accept this distinc-
tion, the law does. If it did not, all of us who occasionally have anti-
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social thoughts would be in jail, perhaps on death row. As the pioneer-
ing psychoanalyst Theodore Reich observed, “If wishes were horses,
they would pull the hearses of our dearest friends and nearest rela-
tives. All men are murderers at heart.”

Jeffrey Dahmer killed and cannibalized 17 young men. His father,
Lionel Dahmer, wrote in his book that, as a youth, he himself had
awakened at times with the feeling that he had committed murder.
The difference was that Jeffrey had actually done what Lionel had
only feared having done: “I had awakened in a panic that conscious-
ness soon ended. Jeff had awakened into a nightmare that would never
end.” Lionel Dahmer worried that he had passed on to his son a killer
gene that had caused Lionel’s murderous dreams to burst full force
mnto Jeffrey’s brain and actions. Various theories emphasize different
combinations of environmental, biological, and genetic factors in serial
killers, but no one knows why Lionel’s dreams stayed as dreams and
Jeffrey’s were acted out as murders. We can only echo the prophet Jer-
emiah (17:9), who concluded, “The heart is deceitful above all things,
and desperately wicked; who can know it?”

We may not be able to know the heart, but we can discern that big
and little evils occur when we ascribe our unacceptable thoughts and
feelings to others through the processes of dehumanization and projec-
tion. If we can acknowledge the beam in our own eye, we will be less
likely to stigmatize the mote in the eye of others. To have, to hold, and
to recognize the universality of the darker side that we each have
within ourselves can be the key to enhancing our ability to experience
a shared humanity rather than yield to the impulse to persecute others
for our frailties. An important element of what the world calls evi/ is
our failure to see an aspect of ourselves in others’ behavior, especially
in their bad behavior. The mote in his eye is the beam in mine, and to
acknowledge that is essential to achieving ordinary human goodness.

Understanding and insight about our psychological mechanisms,
such as projection, dehumanization, and the ability (or inability) to
empathize, permit us to exercise options rather than be bound by re-
flexive behaviors. We have the ability to learn about ourselves from
multiple sources, from everyday experience, especially tragedies; from
education; from arts and literature; from our relationships, whether
constructive or destructive; from personal therapy; and from the myr-
iad other ways that life can teach us. But self-knowledge and insight
are not enough. Some people in this world understand themselves
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quite well but have neither the desire, the ability nor the character to
harness their antisocial impulses.

“Man is born unto trouble as the sparks fly upward,” Job laments,
yet, remarkably, there are very many “good” people in this world, able
to rise above the destructive impulses that we all possess.

It is the human condition to have dark demons and to struggle
against them. When we acknowledge the dark side of our humanity,
when we locate the possibility of evil within ourselves, when we at-
tempt to tame our demons by channeling them into fantasies, dreams,
and creative achievements, we are doing what humanity as a whole
has done in taming fire—even though, inevitably, sparks will still fly
and will be infinitely dangerous. By striving to harness our demons,
we express the undaunted aspect of the human spirit, the urge to pur-
sue and fulfill our destiny as individual human beings.
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Psychopaths
The Predators Among Us

They are absolutely the world’s best manipulators,
liars, and fabricators of truth. They do so convinc-
ingly because they believe their own lies. After all,
their life is nothing but a lie, a sham, how can we
possibly assume they know anything different.

— Hervey Cleckley, M.D.

—» » hen FBI supervisor Robert Philip Hanssen was arrested in
February 2001 and charged with selling government secrets to the
U.S.S.R. and then to Russia over a 15-year period, for $1.4 million in
cash and diamonds, his espionage was termed “possibly the worst in-
telligence disaster in U.S. history.” The son of a Chicago police officer,
Hanssen was reported to have been emotionally abused in childhood.
He has said that he decided to betray his country at age 14. He studied
dentistry and Russian and received an M.B.A. degree, but then went
to work in the Chicago police department as an internal affairs inves-
tigator. Joining the FBI at the age of 35, he rose quickly to supervisor
in the counterintelligence bureau in Washington, D.C. He began spy-
ing for the Soviets in the mid-1980s, compromising U.S. agents and
double agents. His espionage was attributed, in part, to his belief that
his FBI colleagues did not appreciate his brilliance and refused to ac-
cept him as a peer and friend. Hanssen refused to be considered for a
higher position in the FBI because he would have been required to

29
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take a lie detector test, which he suspected he would fail. A convert to
Catholicism, he attended mass almost daily, was a member of the se-
cretive Opus Dei sect, and seemed devoted to his wife and six chil-
dren. At one point, his wife confronted him and demanded he confess
his crime to a priest; the priest directed him to hand over to charity, as
penance, some of the money he had received for his espionage.

Insight into Hanssen’s complex psychological makeup and his rea-
sons for the espionage has been limited by his imprisonment and a gag
order forbidding him to speak to the public. However, the personali-
ties and early lives of a previous group of very damaging spies, the
Walker family, are better known.

For 17 years, John Anthony Walker, Jr., used his position and
knowledge as a career Navy Chief Warrant Officer to gain access to
top-secret naval communications involving U.S. nuclear submarines.
He sold these critical military secrets to the Soviet Union. To assist
him, he recruited his son, his brother, and his best friend, Jerry Whit-
worth, all of whom were also in the Navy. He also tried to enlist his
daughter’s help when she was in the Army, but she refused. It has been
alleged that he strapped a money belt on his unsuspecting mother to
bring spy payments back from Europe. The Walker spy ring jeopar-
dized the lives of all Americans and, possibly, everyone in the free
world. It inflicted enormous damage to the military security of the
United States, with economic costs estimated in the high millions, if
not billions of dollars. John A. Walker received about $1 million from
the Soviet Union for his treachery. Of that amount, he paid his son
only $1,000.

In my opinion, John A. Walker, Jr., displayed many of the antisocial
behaviors typically found among psychopaths. Because I have not ex-
amined Walker personally, I cannot make a diagnosis of antisocial per-
sonality disorder. But there is plenty of detailed information about
Walker’s childhood and family in Pete Earley’s book Family of Spues,
from which the following account is drawn.! John Anthony Walker,
Jr., was born on July 28, 1937, the second of three sons. “Jack” became
his mother’s favorite. A special bond between them grew stronger over

'From Pete Earley, Family of Spies. Copyright ©1988 by Pete Earley. Used
by permission of Bantam Books, a division of Bantam Doubleday Dell Pub-
lishing Group, Inc.
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the years. His father was severely alcoholic, a man who held and lost
a succession of jobs. The family was often impoverished. The parents
fought constantly. During the father’s drunken states, he often beat the
mother and sometimes abused the Walker children.

By approximately age 10, Jack had conceived an intense hatred to-
ward his father and determined to kill him. His plan was to thrust a
cast-iron rollaway bed down the stairs as his drunken father was stag-
gering up them. If the resulting fall did not kill his father, Jack planned
to finish him off with a baseball bat. The plan went awry when the fa-
ther returned to the house as expected, but passed out before he could
get up the stairs. Jack fell asleep while waiting for him to continue his
climb. The antisocial side of Walker’s personality became more evi-
dent as he moved through adolescence. A childhood best friend re-
called that “what you see on the surface with Jack is not what you get.
Trust me. I knew him like a brother, better than anyone else. Jack is
cunning, intelligent, clever, personable, and intrinsically evil”

As an adolescent, Jack and his friends stole eggs and used them to
pelt streetcars. They rolled used tires down hills at cars that passed be-
low. They threw rocks through the windows of the local Catholic
church. They stole coins from church sanctuaries where parishioners
left contributions in small receptacles for the poor. At school functions,
they stole money from coats and purses. Jack crafted a pair of brass
knuckles and precipitated a fistfight to try them out. He and his friends
set fires. The boys borrowed a rifle one evening to shoot at cans and
beer bottles. Jack became bored with these targets and sat on a ledge
to shoot at the headlights of cars on a highway below. After Walker
and his friends were arrested for a series of burglaries, Walker, as a
teenage high school dropout, joined the Navy to escape punishment.
In the service, he rose rapidly through the ranks because he was intel-
ligent and easily able to pass the various promotion exams.

During his 21-year naval career, Jack Walker had many sexual ex-
periences with prostitutes. He seemed to be drawn to “bleak harbor
hotels, lurid bars, and crude hookers.” One of Walker’s Navy bosses
told Earley: “The problems with John Walker involved moral turpi-
tude. The guy just didn’t have any moral standards, as far as I was
concerned. He constantly bragged about women, and if a woman
looked at him twice, why, he’d be unzipping his britches.” A business
colleague of Walker described him, years later, as a person who en-
joyed involving himself in intrigues.
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Walker married, but the marriage was troubled. His wife, Barbara,
discovered that he was having many affairs. She described him as
moody, continually oscillating from pleasantness to anger and vio-
lence. She alleged that Walker intimidated her physically and abused
her. When he fell into debt because of failed business ventures, he
tried to force her into prostitution to earn money.

Barbara Walker began to suspect her husband’s espionage activities
in 1967. She found incriminating evidence that he had recklessly left in
a tin box in a desk drawer, a box that contained the couple’s bonds and
other personal items. She found maps, photographs of “dead drops”
(locations for secret exchange of information), and even a letter from his
KGB contact. Although she warned him that she would report his spy-
ing, he did nothing to stop her. Barbara Walker remained silent about
it for some time. She later explained that she had always protected her
husband to safeguard her children. At some point, all of his children,
and a son-in-law, supposedly knew about the espionage as well. He al-
legedly tried to persuade his daughter to have an abortion when her
pregnancy threatened to interfere with his spying. During a custody suit
that erupted between his daughter and son-in-law, the son-in-law alleg-
edly threatened to expose the espionage if he lost custody of the child.
One of Jack’s childhood friends tried to articulate the power Jack had
over family and friends: “It was almost hypnotic...I can’t explain it, but
he was my Svengali. There was just something intriguing about him
that drew me to him. He had a certain manipulative power.”

Walker loved the fast life; in bars and ports around the world, he
enjoyed calling out, “Bartender! I'll have a shot of the scotch that’s
named after me—Johnny Walker.” He was flamboyant. He portrayed
himself as a fervent patriot, expressed conservative views, and kept a
color photo of then President Ronald Reagan on his wall. He made ex-
travagant boasts about his high-ranking military connections, claiming
once that he had keys to the War Room.

In June of 1976, after 19 years of marriage, Barbara Walker di-
vorced her husband and moved to Maine to be as far away from him
as possible. Shortly thereafter, Walker retired from the Navy. During
his service career he had received two Navy commendation medals, a
good conduct medal, the Vietnam Service medal, and the National
Defense Service medal.

After retiring, Walker became a private detective and carried such
weapons as a cane with a knife concealed within it. Walker was able
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to purchase office space for his three private detective agencies as well
as a houseboat, a camper, two cars, and a single-engine plane that he
loved to fly. In a safe deposit box, Walker kept ten 100-ounce silver
bars. He told one of his detective employees that the key to his method
of operation was to tempt people by playing on their greed. The em-
ployee reported that Walker himself “felt basically greedy” and be-
lieved that you could get to anyone “through their greed.” When his
KGB case officer informed Walker that he had been awarded the rank
of admiral in the Soviet Navy for his outstanding contributions to
world peace through espionage, Walker replied, “Tell them thanks a
lot.” His reason for spying was to obtain money and what it could buy.

Walker seemed not to be worried that family members knew about
the spying. He felt impervious to discovery. In fact, the spy ring itself
was a clumsy and bumbling operation, yet it escaped detection for al-
most two decades. Barbara Walker had warned her husband that she
would expose him, but she hoped that he would heed her warning and
flee the country. He did not. She finally turned him in during the fall
of 1984 when she told the FBI about his espionage. On May 19, 1985,
he was tailed by the FBI to a lonely road in a Maryland suburb of
Washington. There, Walker made a drop of secret documents in-
tended for his KGB handler and was finally arrested.

After his arrest, Walker seemed unconcerned for his future, stating
with open bravado, “I'm a celebrity” He knew what he had to sell, even
though the coin this ime was different. He agreed to tell the government
everything about his espionage activities and to testify against his best
friend, Jerry Whitworth, in exchange for a plea bargain for himself and
his son. The fourth ring member, his brother Arthur, had already pleaded
guilty, been fined $250,000, and been sentenced to three life terms. Whit-
worth was fined $410,000 and sentenced to 365 years in prison. In ex-
change for his cooperation, Jack Walker received one life term, as did his
son. Michael Walker was released on parole in 2000 at age 37. Jack
Walker’s expected release date is 2015, when he will be 77 years old.

Psychopaths who commit espionage often betray their country for
money, sex, and the thrill of illicit behavior such as conning others,
even an entire nation. They are in stark contrast to persons who com-
mit espionage for strongly held beliefs and principles—in other words,
those who are ideologues.

People who commit antisocial acts are not necessarily psychopaths.
The widely held public notion that the psychopaths among us are
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crazed killers is also wrong. Psychopaths are people who have severe
antisocial impulses. They act on them without regard for the inevita-
ble and devastating consequences these actions may bring to them-
selves and others. Many psychopaths are not criminals, but they are
the predators among us, chronic parasites and exploiters of the people
around them. Psychopaths use psychological cues and push emotional
buttons to manipulate the vulnerable for their own purposes. They are
unable to put themselves in other people’s shoes, any more than a
snake can feel empathy for its prey.

By Their Acts Ye Shall Know Them

Everyone has antisocial impulses. The vast majority of individuals
who take personality tests that measure one’s degree of psychopathy
do not score zero. Psychiatrically healthy people score within a certain
numerical range well above zero but do not rise to the level of a psy-
chopathic personality. In other words, normally functioning people
possess some antisocial traits.

Who has not had the wish to take something that belongs to an-
other, or to take harmful advantage of someone for one’s own benefit?
Good men and women have such impulses but curb them. Bad men
and women act them out. The mayhem and personal suffering that
psychopaths inflict on society is enormous. Then too, over the course
of their lives, psychopaths demand a disproportionate amount of time
and financial expenditure, particularly from health care professionals.
When they are children, psychopaths are usually delinquent and dif-
ficult to manage. As they get older, their predatory behavior usually
costs individuals and society both suffering and money. If they be-
come criminal, the costs of incarcerating them are high. So, too, are the
costs to society for caring for their deserted and traumatized families.

Not all criminals are psychopaths; in fact, many are not. And not
all psychopaths are criminals; in fact, again, many are not. Psycho-
paths exist at all levels of society, in all walks of life. No profession,
however noble, is spared its cadre of them. We know them, if we know
them at all, by their acts.

Originally, the term psychopath was used in psychiatry to refer to all
personality disorders. Later, as we came to understand the spectrum
of personality disorders, the definition narrowed. In 1941, in his clas-
sic book The Mask of Sanity, Dr. Hervey Cleckley gave the psychopathic
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personality a clinical definition. He described the psychopath as hav-
ing the traits of guiltlessness, superficial charm, egocentricity (extreme
self-centeredness), incapacity for love, an absence of shame or re-
morse, a lack of psychological insight, and an inability to learn from
past experience. Antisocial personality disorder, the current official term for
psychopathy, was the first personality disorder to be officially recog-
nized within psychiatry and to be included in the earliest version of the
American Psychiatric Association’s Duagnostic and Statistical Manual of
Mental Disorders, known to all mental health practitioners as DSM.

DSM-II, published in 1968, changed the term psychopath to sociopath,
and more clearly refined it:

This term is reserved for individuals who are basically unsocialized
and whose behavior pattern brings them repeatedly into conflict with
society. They are incapable of significant loyalty to individuals, groups
or social values. They are grossly selfish, callous, irresponsible, impul-
sive and unable to feel guilt or to learn from experience and punish-
ment. Frustration tolerance is low. They tend to blame others or offer
plausible rationalizations for their behavior. A mere history of re-
peated legal or social offenses is not sufficient to justify this diagnosis.

The current version, published in 1994 with text revisions in 2000
(DSM-IV-TR), emphasizes antisocial behavior, more than personality
traits and their motivation, in the definition of antisocial personality
disorder. The diagnostic criteria for the antisocial personality rely
heavily on the research of Dr. Eli Robbins, work that has demon-
strated that this disorder is stable and continuous, lasting from child-
hood through adulthood. This latest version of DSM stresses pre-
disposing childhood factors, such as attention-deficit/hyperactivity
disorder and conduct disorder. It also emphasizes criminal behavior
over the essential narcissistic features of the disorder. Although the lat-
est DSM also lumps together all delinquents, it does give consider-
ation to the social, economic, and cultural determinants of their delin-
quency.

Laypersons and some professionals use the term psychopath to pejo-
ratively label people who engage in antisocial activities, or simply peo-
ple that they plainly dislike. Dr. Cleckley’s original research demon-
strated long ago that the antisocial behavior of common criminals and
the antisocial behavior of psychopaths are different. Criminals often
have standards that they will not go beyond, or families to whom they
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will never be disloyal. Although it may seem contradictory, some non-
psychopathic criminals have principles and a conscience. An example
of this distinction can be made in the case of a career criminal who is
surprised in the middle of a robbery and kills two officers to escape
capture and imprisonment; he views killing or being killed, which he
regrets, as an unavoidable occupational hazard both for himself and
the police. The criminal psychopath who kills does so casually, or even
for no apparent reason. He feels absolutely no remorse, nor does he
give the killing a second thought beyond maneuvering to avoid the
consequences.

Psychopaths can be passive or aggressive. Passive psychopaths
tend to be parasitic and exploitative of others, whereas aggressive psy-
chopaths commit major crimes. Passive psychopaths (referred to as
passive-parasitic, exploitative, or predatory) have frequent scrapes
with the law but usually manage to squirm out of serious trouble and
punishment. Passive psychopaths commit mostly white-collar crimes.
The more aggressive ones, particularly the sexually sadistic, may com-
mit serial sexual murders. Their need for constant stimulation through
sexual arousal appears to be a motivating factor in their crimes.

For the most part, however, the average, everyday psychopath
among us (and within us) appears to the outside world as a model of
normality. As Cleckley wrote,

There is nothing odd or queer about him, and in every respect he
tends to embody the concept of a well-adjusted, happy person.... He
looks like the real thing.... More than the average person, he is likely
to seem free from minor distortions, peculiarities, and awkwardness
so common even among the successful.... Everything about him is
likely to suggest desirable and superior human qualities, a robust
mental health.

Today, psychiatric clinicians question some of the qualities Cleck-
ley attributed to the psychopath. For example, we no longer agree that
psychopaths are charming. Some of them, particularly the aggressive
ones, have all the charm of a rattlesnake. Dr. Otto F. Kernberg, a
widely respected psychiatrist and psychoanalyst, believes that persons
with antisocial personality disorder are basically suffering from a
severe type of narcissistic personality disorder. They form only ex-
ploitative relationships and lack moral principle. Roughly defined, the
psychiatric concept of narcissism refers to a person’s sense of self-



Psychopaths: The Predators Among Us 37

importance and uniqueness. Narcissism may be healthy or pathologi-
cal. In the psychopath, it is pathological in the extreme and is malig-
nantly transformed into living, breathing evil.

Pathological Relationships and the
Emptiness Within

As noted above, the psychopath typically manifests pathological self-
importance, or narcissism, displayed as excessive self-centeredness.
Other characteristic traits are grandiosity (displayed as nonsexual ex-
hibitionism), recklessness, overambitiousness, an attitude of superior-
ity, overdependency on admiration, and, alternating with these char-
acteristics, bouts of insecurity and emotional shallowness. The
reckless grandiosity of psychopaths usually causes them to fail at any
enterprise, often spectacularly. Clinicians sometimes quip that psycho-
paths “snatch defeat from the jaws of victory,” and that for psycho-
paths, “nothing succeeds like failure.” The two fundamental dis-
tinguishing characteristics of psychopaths are the inability to feel
ordinary human empathy and affection for others and the perpetrat-
ing of repeated antisocial acts.

Why do some people do these terrible things? We now know that
empathy has something to do with an anatomical structure, mirror
neurons; these have been found in monkey brains and human brains.
The cells are located in the brain’s motor cortex, where muscle move-
ment and control are imitiated. Mirror neuron circuitry allows us to
“step into the shoes” of others, to feel their pain. The more empathetic
the person, the stronger the person’s mirror neuron response. And the
weaker the mirror neuron response, the less empathy he or she has.
Psychopathic personalities may have a dearth of mirror neurons.

Much of what the world calls evil originates in the pathological self-
centeredness of individuals who pursue instant gratification and use
others for their self-aggrandizement. Understanding the concept of
evil in this way, we can see that by far the greatest evils perpetrated by
ordinary people are done to the extent that these people share the per-
sonality characteristics of psychopaths. That is to say, the evils are
commiitted in the exploitation of others. For instance, psychopaths can
have lustful sex, but for them the experience is devoid of any intimacy
or commitment; the partner is essentially an instrument of masturba-
tion. A vibrator or other inanimate object might serve the psychopath
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Just as well. Psychopaths are incapable of falling in love. People are like
tissues to be used, generally for unpleasant purposes, and then dis-
carded. Is not this entitled selfishness that destroys the capacity for em-
pathy with other human beings the heart of evil?

For psychopaths, the world is a giant dispensing machine from
which they obtain goodies without giving up any coins. In their rela-
tionships they devalue the other person, they are greedy, they appro-
priate others’ property or ideas and feel entitled to do so. They distrust
and are unable to depend on others, another part of their stunning in-
capacity to empathize with, or commit to, other human beings. A pa-
tient-victim of a psychopath once described to me that failure of em-
pathy in unforgettable terms. Her cold, distant, scientist father could
tell how many cubic centimeters of tears she shed, but he could never
understand why she shed them.

I recall a patient who came to me for treatment of his depression.
It soon became clear that his depression was secondary to the life
problems caused by marked antisocial personality traits. From the first
session, he addressed me as “Bob,” assuming an easy familiarity, even
though I had introduced myself as Dr. Simon. The “Bob sign,” as I had
discovered from past patients who had addressed me familiarly, was
an absolutely unfailing indicator of a short-lived or nonexistent ther-
apy. These persons are unwilling to accept a patient status, this status
being, among other things, a deep personal wound. They often leave
after a few sessions.

This patient also came late to many sessions, missing others en-
tirely. The patient produced countless excuses for not paying his bill.
He constantly referred to others as “scumbags” and “dirtballs,” pro-
jecting onto others his contempt for antisocial acts that he was clearly
guilty of committing himself. His pervasive view of me was that I ex-
isted only for his needs, that I was not a person with any needs of my
own, and that no matter what he did, I would be there to supply him
with positive stroking.

In very short order, I began to feel an intense dislike for the patient,
another sure sign that the treatment was going nowhere. Seeing that
my attempts to interpret his behavior toward me were met with a quiz-
zical contempt, I asked him directly what he was hoping to gain from
treatment. After that session, I never saw him again. Although I must
confess that I was relieved, I was left with an unshakable feeling of
having been used and depreciated. I had become another failed rela-
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tionship for him that he could cast on the heap of his other wrecked
relations, convinced that all people were worthless “scum.” The trag-
edy is that he was destined to repeat this pattern endlessly and destruc-
tively without any reparative insight. Because of his intense self-
centeredness and grandiose image of himself, he could not tolerate any
insights without feeling the threat of psychological disintegration. His
antisocial acts were driven by the need to exploit and depreciate others
to maintain a grandiose, powerful view of himself.

The master spy Jack Walker’s exploitation of others is described by
author Pete Earley:

John A. Walker, Jr., had an uncanny skill to see the fragilities of those
around him. He was able to identify flaws in their personalities and,
like a chameleon, he became whatever he needed to become, what-
ever they wanted him to be, in order to take advantage of them, ma-
nipulate them, and profit from their weaknesses. This was not done
by chance. It was calculated, precise.

Although psychopaths can detect the foibles of others readily and
exploit them, they lack psychological insight into their own vulnera-
bilities. For instance, their devaluation of everyone else as a defense
against the enormous envy that they feel toward others creates a blind
spot in their interaction with the world. It often happens that while the
psychopath is busy conning his or her victims, he or she is easily
gulled by another predator.

Psychopaths experience chronic feelings of emptiness and of per-
sonal isolation. They have stimulus hunger, a need for constant stimula-
tion, perhaps to dispel their diffuse sense of the meaninglessness of life.
Some find this state unbearable and kill themselves. But what keeps
the vast majority of them from doing so? Dr. Kernberg describes the
motivation of the most common type of psychopath, the passive-
parasitic type:

[He or she finds] gratification of receptive-dependent needs—food, ob-
jects, money, sex, privileges—and the symbolic power exerted over
others, by extracting such gratifications from them. To get the needed
supplies while ignoring others as persons and protecting oneself from
revengeful punishment is the meaning of life. To eat, to defecate, to
sleep, to have sex, to feel secure, to take revenge, to feel powerful, to
be excited, all without being discovered by the surrounding dangerous
though anonymous world—this constitutes a sort of adaptation to life,
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even if it is the adaptation of a wolf disguised to live among the sheep,
with the real danger coming from other wolves, similarly disguised,
against whom the protective “sheepishness” has been erected.

The conflict that psychopaths experience is not that of the normal
person, between the push of internal impulses and the pull of con-
science, but the conflict between their own impulses and the rest of
society. Unable to self-reflect, unable to feel sadness about lost oppor-
tunities or relationships, stuck in a pattern of deep mood swings,
psychopaths exhibit a value system that is more like that of a child
than that of an adult. What they admire are outward things—beauty,
wealth, power, adoration by others—and what they discount (and de-
spise) are hard-won abilities, achievements, acceptance of responsibil-
ity, and loyalty to ideals. The psychopath is a study of the triumph of
style over substance. As Jack Walker stated, “Everyone is corrupt...
everyone has a scam.” Therefore, psychopaths have no conscience to
trouble them and prevent them from such usual psychopathic activi-
ties as lying, cheating, stealing, forging, swindling, and prostitution
(among the crimes of the passive-exploitation, parasitic type of psycho-
path), or from assault, armed robbery, and murder (among the crimes
of the aggressive psychopath). Earley summed up his impressions of
Walker in this way:

Most of the criminals whom I have met as a journalist seem to have
had some moral code of conduct, however twisted and slim, beyond
which they could not trespass without traces of guilt and occasional
remorse. John didn’t. He was totally without principle. There was no
right or wrong, no morality or immorality, in his eyes. There were
only his wants, his own needs, whatever those might be at the mo-
ment. In John’s world, only fools believed that they were their broth-
ers’ keepers. . . . John could say to me, with all seriousness, during one
of our last sessions together, “I have lived every fantasy that I have
ever had. I've done everything I wanted to do. And the real mistake
I made in life was letting myself be surrounded by weak people.”

Largely because psychopaths lack any moral center, and because
they also project their own desires onto others, they are unable to
imagine moral, ethical qualities in others. At Walker’s sentencing hear-
ing, Judge Harvey said to the defendant, “One is seized with an over-
whelming feeling of revulsion that a human being could ever be as un-
principled as you.” Walker said nothing to the judge at that time, but
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later told Earley, “I figured Harvey would grandstand for the press.
Fuck 'em””

Here again is the fundamental difference between normal human
beings and psychopaths. As Kernberg puts it, “The antisocial person-
ality’s reality is the normal person’s nightmare; the normal person’s re-
ality is the nightmare of the psychopath.” For example, most people
would find spying against their country to be utterly repugnant and
could not imagine doing so. In contrast, the psychopath who spies
finds commitment to another person, to family, and to country ridicu-
lous, and cannot imagine making or keeping such commitments.

After his conviction in 1995, Aldrich Ames, the CIA agent turned
KGB spy, responded to a CNN interviewer who asked why he had
committed his crimes, “You might as well ask why a middle-aged man
with no criminal record would put a bag over his head and rob a
bank.” And he added, “At the time that I handed over the names and
compromised so many CIA agents in the Soviet Union...I had come
to the conclusion that the loss of these sources to the United States
government, or to the West as well, would not compromise significant
national defense, political, diplomatic interests.... And I would say
that this belief of the noninjurious nature of what I was doing...per-
mitted me to do what I did for much more personal reasons. The rea-
sons that I did what I did were personal, banal, and amounted really
to kind of greed and folly.... It was a matter of pursuing an intensely
personal agenda, of trying to make some money that I felt I needed
very badly, and in a sense that I felt at the time, one of terrible desper-
ation.”

While Robert Hanssen felt he was keeping his commitments to his
wife and family, he stockpiled pornographic images on his computer
and dallied with a stripper, giving her expensive presents, including a
Mercedes, a computer, and a sapphire necklace. He expressed con-
tempt not only for his FBI associates but also for his KGB handlers,
believing he was too smart and too sophisticated to be caught, except
by a betrayal.

The Psychopaths Among Us

At one time, people thought there were few psychopaths among us, but
now that estimate has to be revised upward. Moreover, society is begin-
ning to recognize that psychopaths, more than people with any other
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mental disorder, threaten the safety, security, and serenity of our world.
The history of humankind is replete with the incredible destruction in-
flicted by nations upon one another. What is less readily visible is the
harm done to individuals, to families, and to society by antisocial behav-
ior. And it is important, finally, to understand that the antisocial tenden-
cies that emerge in psychopaths are harbored by every human being.

A national comorbidity survey found that 5.8% of males and 1.2%
of females showed evidence of lifetime risk for psychopathy. Antisocial
personality disorder is most commonly diagnosed in the 26- to 40-year-
old age group; in those older than 40, the incidence diminishes. Approx-
imately 20% of prison inmates are psychopaths, and they are responsi-
ble for more than 50% of violent crimes. In maximum-security prison
populations, 75% or more of the inmates may have the disorder.

The combination of minimal brain dysfunction, attention-deficit/
hyperactivity disorder, and conduct disorder, which contributes to anti-
social personality disorder, is more common in boys than in girls.
Another part of the difference can be traced to socialization and accul-
turation norms: girls are taught to control overt expression of anger,
more so than boys. Onset of antisocial symptoms typically occurs for
boys at age 7, though for girls the symptoms show up (albeit in less se-
vere form) at around age 13. The age difference at onset may be related
to the biological differences between the sexes.

Other studies show that antisocial boys are more likely to come
from large families in which their interaction with other deprived, ag-
gressive boys fosters the development of antisocial behavior. When
the family shows a predominance of girls, such antisocial behavior in
the boys is inhibited. Antisocial girls come from families that tend to
be more troubled than those of antisocial boys, but both male and
female siblings from extremely troubled families are at great risk for
developing antisocial personality disorders.

The causes of antisocial personality disorder cannot be ascribed to
social class, cultural conflict, membership in a deviant subgroup (such
as a gang), keeping bad company, residing in a high-crime neighbor-
hood, or even brain damage. Important factors in the development of
the disorder are maternal deprivation during the child’s first 5 years,
which leads to insufficient nurturing and socialization, and having an
antisocial or alcoholic father, even if he is not in residence. Other stud-
ies, however, show that adequate discipline can decrease the risk in
children whose parents are antisocial. More moderate correlations be-
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tween adult antisocial behavior and certain other childhood factors
have been found. These factors include early-onset conduct disorder
(before age 10 years) with or without accompanying hyperactivity, at-
tention-deficit/hyperactivity disorder, and mild signs of neurologic def-
icit. Emerging evidence indicates that the brains of psychopaths do not
process feelings and emotions properly. Neuroimaging studies show
that psychopaths use different areas of their brain in regulating emo-
tion than do normally functioning individuals. Twin and adoption
studies also indicate a possible genetic factor. The most plausible
model for causation involves many factors, with a combination of ge-
netic, developmental, and environmental factors all interacting to pro-
duce an antisocial personality.

But I must again emphasize that the tendency toward antisocial be-
havior is present in everyone, to varying degrees, and in every voca-
tion—including that of world leaders. A classic set of experiments by
Dr. Stanley Milgram has dramatically demonstrated this point. In Mil-
gram’s study, subjects were brought into a setting that looked like a
learning laboratory. They were asked to administer what they were
told were mild electrical shocks to other subjects (who were actually
Milgram’s colleagues) when they did not come up with the correct an-
swers to questions being put. As the experiment progressed, the sub-
jects were asked to administer more and more severe punishment,
even though the people being shocked were objecting and voicing
their pain. Although the subjects often expressed disapproval of what
they were being asked to do, the majority of them complied with the
commands of the experimenter and continued to deliver the shocks,
even when the selector button read “Danger: Severe Shock.”

Milgram wrote that the study revealed the “sheer strength of obe-
dient tendencies manifested m this situation.” The subjects followed
the instructions of the experimenter, even though the experimenter
had no authority to enforce the command to shock the victim. The
subject was free to walk away at any time, but most did not. The study
demonstrated that ordinary, decent people would knuckle under and
unquestioningly obey authority to severely harm another person. But
it further demonstrated that ordinary people, under the sanction of
“authority,” could clearly manifest sadistic behavior that in any other
context would be dubbed antisocial.

The social context that permits or suppresses those antisocial ten-
dencies present in all humans is an important factor in the actual emer-
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gence of antisocial behavior. In a retrospective study, the background
and personality development of a group of German SS officers were
investigated. These men had participated in the mass murders at Nazi
concentration camps. The investigators wanted to know about their
behavior before and after they started such work. They found that the
SS men had invariably displayed severe personality disorder symp-
toms from early childhood. The researchers theorized that it was these
disorders that allowed the men to commit murder in the concentration
camps, so long as their SS training and the command structure of the
concentration camps sanctioned such behavior. It was possible to learn
this because after the SS men were captured, they reverted back to
their prior non-antisocial personality functioning, both during and af-
ter imprisonment. Among the SS officers, the tendency toward antiso-
cial behavior was present to a greater degree and surfaced in a socially
facilitating situation.

Doctor, Lawyer, Entrepreneur

More than 150 years ago, Gogol wrote a description of the psychopath
Nozdryov in his book Dead Souls. His prediction that the Nozdryovs of
the world would not die out was quite correct. Psychopaths, particu-
larly the passive predator types, continue to exist at every socioeco-
nomic and cultural level of our society. “Corporate” psychopaths regu-
larly perpetrate spectacular scandals on Wall Street. In fact, if one wants
to study psychopaths, one should go to Wall Street. Sometimes it is
hard to tell the successful person from the psychopath. For example, en-
trepreneurs regularly manipulate other people, but this manipulation is
goal-oriented, aimed at establishing a lucrative business. The psycho-
path’s manipulation is different. It becomes the means of providing in-
stant gratification of his or her needs, rather than a way of dealing with
the reality at hand, or it may be the sheer pleasure in perpetrating a
scam—conning people and making them appear foolish. The entrepre-
neur’s life is productive, whereas the psychopath’s may only seem pro-
ductive for a while, but will inevitably become self-destructive. For ex-
ample, the psychopath’s need to express a hostile impulse or to get
even, no matter what the personal cost may be, frequently derails him
or her from any long-term attempt to achieve positive goals.

The medical profession, like all others, contains its share of psycho-
paths. Some run afoul of state licensing boards and lose their licenses;



Psychopaths: The Predators Among Us 45

some slip by with only recurrent disciplinary actions and fines. Most
get in trouble by exploiting their patients, by providing substandard
care, and, frequently, by perpetrating Medicare/Medicaid scams.

The following portrait of a psychopathic psychiatrist is fictional but
draws on a number of real cases for its antisocial characteristics and
behaviors:

Dr. Williams is 42 years old, divorced from his third wife, and under
indictment for Medicare fraud. He is a bright man with a good deal of
personal charm. He has practiced psychiatry for more than 10 years.

As the indictment proceeds through the courts, a dossier is assem-
bled on him from many disparate sources, some legal, some profes-
sional, some personal. Dr. Williams’s marriages have never lasted
more than 2 years. He is not permitted to see the two children from
his first marriage because of his ex-wife’s allegations that he physically
and sexually abused the children. His second and third marriages
were to former patients. Both women now give him a wide berth,
seeking at all costs to avoid further involvement with him.

As he will tell anyone who asks, Dr. Williams became a physician
to make money. Medical school was relatively easy for him, despite
skipping classes to go drinking, because he cheated on most of the ex-
ams. On occasion, he broke into departmental offices the night before
examinations to steal copies of them. The medical school disciplined
him for drunkenness three times but graduated him in the bottom
third of his class. As a specialty, he chose psychiatry because it could
be done alone and without the scrutiny of colleagues. In an unguarded
moment, he remarked to a colleague that he thought most psychiatric
patients were hopeless leeches who never grew up. He obtained pa-
tients easily because of his charm, but had little real interest in them
unless they were sexually or financially attractive. He dragged out the
treatment process for wealthy patients—2- or 3-hour sessions, keeping
less monied patients waiting—and sometimes sexually exploited the
attractive ones. In a spectacular series of cases that made the front page
of the local paper for weeks, he was alleged to have sexually exploited
several of his female patients. The cases were settled out of court.

Healthier patients saw through Dr. Williams’s superficial charm,
for soon after initiating treatment they felt the bite of his barely con-
cealed supercilious attitude toward them. They soon left treatment. Pa-
tients with low self-esteem would stay and would tolerate his behavior
(he sometimes even yawned or fell asleep while a patient was relating
a personal tragedy), blaming themselves for being uninteresting. Many
of these patients were later exploited by Dr. Williams for sex, money,
or both. He followed no particular rational treatment method. He
viewed patients as inferior beings who deserved what they got in life.
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His contempt facilitated the suicides of two of his more depressed pa-
tients, but he managed to avoid censure or inquiry into his conduct.

In fact, Dr. Williams was incapable of understanding the inner life
of his patients. He could not comprehend his patients’ conflicts, de-
fenses, or the psychological significance of their developmental his-
tory. He had no empathy for their personal struggles. To Dr. Will-
iams, the patients were merely projections of his inner needs—objects
to be manipulated for his own gratification. If they could not provide
him with praise, admiration, sex, or money, he had no use for them.

This meant that he had no concept of treatment boundaries.
Where he as a doctor began and the patient ended was a mystery to
Dr. Williams. And, having no concept of this boundary, he would
touch his patients as he pleased, even after some of them indignantly
complained and asked him to stop. His appointment schedule was a
shambles, his patients frequently irate. Were it not for his long-suffer-
ing secretary—a former patient to whom he paid a paltry salary—
he would not have been able to manage his practice at all.

The more agonized the patient’s story, the more boring he found
it. His eyes would glaze over as his mind wandered into hedonistic
fantasies. He would be unable to sit still for very long or to listen to
patients without intruding and inflicting on them stories of his own
life, which he offered as uplifting homilies. His stories had a grandi-
ose, fantastic quality that emphasized his accomplishments and the
great personal difficulties he had had to overcome to make those
achievements. They were all lies, though ones that the doctor half be-
lieved. Equally important, they enthralled some patients, who were
able to escape confronting their personal difficulties while listening to
Dr. Williams’ tales. More often sooner than later, these patients would
have to be seen by other psychiatrists because they had been left un-
treated for so long that they were seriously regressed and in the midst
of acute crises.

Dr. Williams continued to receive referrals because of two per-
sonal characteristics. One was his quick wit, which passed for high in-
telligence, and his great personal charm. However, those few col-
leagues who came to know him found that the charm ran thin. His
contempt was hard for him to disguise if he felt envious of a colleague.
There were stories that he had seduced the wife of one colleague and
the fiancée of another, both of whom he envied. Referrals also came
from other mental health professionals because he was the author of
some articles on sexual dysfunction that produced a brief flurry of in-
terest. It was later learned, however, that these were plagiarized from
the work of other people and that a number of cases in which he re-
ported treating patients for sexual dysfunction were wholly fabricated.

Dr. Williams had no friends and few acquaintances outside of his
practice. When he was forced to spend time alone in his apartment,
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he would feel unsettled and have a creeping sense of internal void, a
consuming nothingness, a deadness within himself. To escape these
feelings, he drank or took tranquilizers until, intoxicated, he fell
asleep. He was rarely actually depressed or anxious except at those
times when he ran afoul of the law or his profession. One such time
was when he was sued for sexual exploitation of a hospital patient.

Although the sexual misconduct case was settled out of court, it
was only the tip of the iceberg. Dr. Williams was a serial exploiter of
female patients, a predator who gradually seduced low-esteem pa-
tients by manipulating them from his position of professional power.
These women were told that having sex with their psychiatrist was an
accepted form of treatment. To gain control of some of these women,
he would oversedate them, or even addict them to medication. His
sexual activities with patients were perverse, involving sadomasochis-
tic practices. He would soon tire of one woman and unceremoniously
dump her for another. In some of these instances, the rejected patients
would attempt suicide; a few, successfully. Other psychiatrists would
be called in to pick up the emotional pieces of the survivors.

Dr. Williams also exploited patients by involving them in business
deals. He would either intrude himself into the patient’s business life
when he saw a lucrative opportunity, or he would extract money from
patients by involving them in his own poorly thought-out business
ventures. Patients invariably lost money, and when they did, he
would contemptuously discharge them from his “care.” He manipu-
lated less wealthy patients by getting them to do menial tasks for him,
such as cleaning his office, collecting his mail, and getting his lunch.

The lawsuits, ethical complaints, and disciplinary actions by pro-
fessional bodies mounted, but Dr. Williams never suffered a single
pang of remorse or guilt for any of the patients he had harmed, par-
ticularly not for those he had sent to an early grave. Eventually, to
make a quick buck, he got involved in a Medicare scam and, after the
scam was discovered, was indicted. Knowing he would be convicted,
he gave up his license to practice medicine in exchange for a deal that
permitted him to stay out of jail and to have only a 6-month sus-
pended sentence. He then moved to another state, which had no Ii-
censing requirements for psychotherapists, and set up a new practice.

Criminal Psychopaths

Criminal behavior, or adult antisocial behavior, as it is referred to by
psychiatrists, encompasses a wide spectrum of conduct and describes
normally functioning people engaged in making a dishonest living,
perhaps out of necessity; those who are driven to criminal behavior
out of guilt in order to be caught and punished; and those who are



48 Bad Men Do What Good Men Dream

brain damaged, either by birth or by drugs. Narcotics, alcohol, and
other drugs that strongly affect the brain are contributing more and
more to the rising tide of antisocial behavior. Dr. Dorothy Otnow
Lewis, a psychiatric expert on criminal behavior, points out that we
need to distinguish criminals with antisocial personality disorder—the
psychopaths—from individuals whose criminal behavior is a result of
their psychosis, below-average intelligence, or brain damage. Because
alarge proportion of the criminal population has these latter disorders,
it follows that those with antisocial personalities represent only one
segment of the criminal population.

At the far end of the criminal spectrum are those referred to as se-
rial sexual killers. Many are sadistic, sexual psychopaths. They must
be distinguished from unfeeling, predatory individuals with sexual
perversions who run afoul of the law but are not psychopaths. A lethal
mixture exists when powerful sexual and aggressive impulses are com-
bined within an antisocial personality. Arthur J. Shawcross’s murder
sprees terrorized New York’s North Country, where he killed 11
women, most of them prostitutes. At Shawcross’s trial, Dr. Park Elliot
Dietz, a forensic psychiatrist, reported that he had examined the killer
and determined him to have an antisocial personality disorder. Dr. Ot-
now Lewis, who also testified in the trial, said Shawcross had multiple
personality disorder. She also diagnosed brain damage, seizure disor-
der, and posttraumatic stress disorder secondary to the patient’s Viet-
nam War experiences and severe early childhood abuse.

In The Misbegotten Son: A Serial Killer and His Victims, Jack Olsen gives
a detailed account of Shawcross’s progression from birth to serial killer.
As a child, he was very troubled; he displayed a triad of behaviors that
some psychiatrists believe precedes homicidal behavior: fire-setting, cru-
elty to animals, and bed-wetting. Shawcross also bullied classmates, in-
sulted teachers, and roamed the woods of New York’s North Country
with fantasied friends. He was ridiculed by other children, even though
he shared his toys and money with them. In school, he achieved top
grades and excelled in sports. By doing so, he confounded the psychia-
trists who began to examine him regularly after the second grade.

While serving in the armed forces in Vietnam, Shawcross wrote
home letters about his gruesome battlefield experiences. Upon his re-
turn to Watertown, New York, he committed a series of arsons and
burglaries. Shawcross was arrested and convicted and served 2 years
in prison, after which he was paroled in the care of his parents. He
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then strangled a boy and a girl. After he was caught, Shawcross was
able to plea-bargain the offenses down to a single count of manslaugh-
ter, for which he was sent to prison.

Incarcerated, he continued to be a mystery. At Greenhaven, a max-
imum security prison in Stormville, New York, a psychiatrist described
him as a dangerous schizophrenic pedophile who also suffered from
intermittent explosive personality disorder. Several psychiatrists could
not agree as to whether he would ever respond to treatment. After hav-
ing served 14 years and 6 months of an indeterminate sentence,
Shawcross managed to persuade a parole board to give him an early
release. Olsen cites the report of a psychiatrist who examined
Shawcross for that parole hearing; the report states that the strangler

”

was “neat, clean, quiet, cooperative, alert,” with “positive attitude,” “no

” W«

evidence of any perceptual disorder,” “no delusions, no morbid preoc-

” «

cupations, memory intact,” “intelligence good, good reality contact,

” o«

denies suicidal or homicidal ideation,” “not depressed, not elated,
mood stable,” and “not emotionally ill at present.” It is not unusual for
sadistic murderers to appear quite normal or even to be model prison-
ers while they are within the confines and structure of an institution.

Shawcross attempted to settle in one community after another in
upstate New York but was invariably run out of town. Unbeknownst
to the Rochester police, Shawcross was smuggled into that large city
and soon began stalking prostitutes, generally troubled, diminutive
women. Their nude, mutilated, sexually assaulted bodies were found
in icy streams and swamps. One prostitute survived her encounter with
Shawcross by playing dead so he could achieve a pseudonecrophilic or-
gasm. Shawcross did perform sexual acts upon some of his victims after
they were dead. At his trial, the psychiatrists once again could not agree
on an exact diagnosis for Shawcross. However, he was convicted and
sentenced to life imprisonment without the possibility of parole.

Necrophilic sexual psychopaths derive sexual gratification only
when they can have complete command of a woman’s body without
the woman present. The total sense of power acts as an aphrodisiac
but also dispels fears of inadequacy with women. Sexual fantasies in-
volving sleeping women are common among men. In medieval times,
demons or spirits called the mcubus and the succubus were thought to
have sexual intercourse with sleeping women and men. The necro-
philic psychopath pursues a much distorted and debased version of
this common fantasy.
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The Lady Next Door

Shawcross was widely reviled as a serial killer and was the object of a
massive manhunt. By contrast, Virginia McGinnis operated almost
without interference during a criminal career in which at least four
people who were near her died. The story began to unfold in the wake
of the death of Deana Hubbard Wild, a 20-year-old woman who had
been a house guest of McGinnis and her husband. The McGinnises
had driven Wild to a 400-foot cliff along Big Sur, California, for a
sightseeing trip, and, according to the McGinnises, while their backs
were turned, Wild had fallen from the cliff “without a sound.” Wild’s
distraught mother, who lived in Louisville, Kentucky, asked a tax
attorney to look into her daughter’s death because she needed help
in collecting the daughter’s burial insurance. The attorney, Steven
Keeney, was amazed to discover that Virginia McGinnis had pur-
chased a life insurance policy on Wild one day before the “accident,”
and that the beneficiary was McGinnis’s imprisoned son.

Suspecting foul play, Keeney investigated further, as detailed in
David Heilbroner’s book Death Benefit. Keeney learned that both of
McGinnis’s sons had been previously charged with murder, and that
they had both been in and out of prison. Moreover, he discovered that
three of McGinnis’s relatives had fared badly under the care of this
woman, who called herself a practical nurse. Her 3-year-old daughter
was found hanged in a barn. McGinnis claimed it had been an acci-
dent. Her husband died suddenly one evening while she was nursing
him, and so had her own mother. Further inquiry uncovered a series
of thefts, fires, and poisonings from which she had reaped the insur-
ance benefits.

A pattern of antisocial behavior dated back to her childhood.
Keeney compiled a 600-page report on her life and crimes. The child
of a people-hating dairy farmer, McGinnis was abused in her early
years. Ill fed, she lived in filth and smelled of cow manure and kero-
sene. She had no friends. She became a bully and a juvenile delin-
quent. She flashed polished paste diamonds to her classmates, then
stole their lunches. Like Arthur Shawcross, McGinnis displayed the
prehomicidal triad of behaviors: fire-setting, cruelty to animals, and
bed-wetting. Brought to trial for Wild’s murder, McGinnis was por-
trayed by the prosecution as a remorseless killer who beat the system
repeatedly in collecting money from the insurance policies of her vic-
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tims. Evidence was produced about her remorseless, treacherous, sex-
ually promiscuous, glamour-loving behaviors. After watching her for
2 months, the jury dubbed her the “ice lady.”

The jury did so, writes Heilbroner, because “outwardly she still ap-
peared so normal, the lady next door who efficiently did away with her
house guest and who had left a wake of fires and bizarre deaths. In the
hours when she drove Deana up to Big Sur, making small talk, smiling
like a loving friend, she had countless opportunities to turn around. In-
stead, she was intent on betrayal.” This description brings to mind
Cleckley’s classic depiction of the psychopath’s “mask of sanity.” In-
deed, the forensic psychiatric expert consulted by Keeney suggested
that Virginia McGinnis was a psychopath. She received a life sentence
without possibility of parole. Heilbroner concludes:

Keeney knew that [this] wasn’t the abstract evil he had studied in the
seminary. This evil had a human face and a human heart. It lived next
door, smiled as it passed you on the street, and called you neighbor.
This evil was woven into the fabric of the human soul. Aragon [the
prosecutor] is right, Keeney thought, we are all “of the same fabric.”

To this conclusion I can only add that the warp and woof of that fab-
ric is different for the bad men and women who do what good men and
women only dream of doing. The good boy wishes to trade his bratty
brother for a cold soda on a summer day but does not do so. The bad
woman does not hesitate to “trade” an innocent woman’s life for the
proceeds of an insurance policy. All human beings wish to do the for-
bidden. Fortunately, the majority of humankind is able to resist these
antisocial impulses. And, unfortunately, as the examples in this chapter
have shown, psychopaths will be with us forever. We cannot escape the
possibility that at some time in the future, a particularly virulent psycho-
path may become evil incarnate and leave all of humankind for dead.

Are Psychopaths Treatable?

Despite valiant efforts, the treatment of antisocial personalities by
mental health professionals has been an abysmal failure. The shortest
chapter in a psychiatric textbook is usually the one on the treatment
of psychopaths. Psychopaths fear intimacy. They cannot accept criti-
cism, though it might be constructive, or accept authority figures.
They resent anyone who attempts to thwart their behavior, even
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though such thwarting might be in their best interest. Often the victim
of inconsistent parenting and of a chaotic family environment, the psy-
chopathic person cannot trust the therapist enough to establish a treat-
ment alliance between them.

Robert E. Hare, Ph.D., a prominent researcher and expert on psy-
chopaths, does not recommend treatment. He advises: “Don’t waste
your time. Nothing you can do can make a difference at all.” Further-
more, Dr. Hare suggests that psychotherapy for psychopaths is an oxy-
moron. “What do you treat? They have no subjective distress, they
don’t have low self-esteem, they are not dissatisfied with their behav-
ior. Do you treat personality traits that they don’t want to change?” In
fact, a number of studies have found that psychotherapy is likely to
make psychopaths worse.

One of the great psychological paradoxes that forensic psychia-
trists uncover in some psychopathic criminals is the presence of a sa-
distic, punitive conscience. Not having had appropriate models for be-
havior in their childhoods, many never mature past the eye-for-an-eye,
harsh, primitive conscience of the child. If their own conscience struck
them down, its punishment would be awful. To escape that possibility,
these psychopaths reject all moral standards and ideals. Thus it be-
comes extraordinarily difficult for them to face the emotional pain of
their own punitive consciences.

In the course of my forensic practice, I once examined a 38-year-
old man in jail who was accused of murdering a friend in the course
of an argument. I was seeing him at the request of defense counsel to
determine his competency to stand trial. He had experienced a brief
psychotic episode in jail, so his competency was in doubt. This man
had a long history of antisocial behavior. A number of psychiatrists in
the past had made the diagnosis of antisocial personality disorder,
which clearly was correct. I spent many hours examining this articu-
late man and found no evidence of psychosis. I believed he was quite
capable of understanding the charges against him and assisting coun-
sel in his own defense.

I was struck, however, by a strong moralistic streak that he ex-
pressed openly. He went out of his way to harshly condemn other pris-
oners, particularly those charged with child abuse or wife beating. As
a younger man, he had wanted to be a preacher. My sense of this pris-
oner was that he was burdened by a rigid, lashing conscience that was
constantly threatening him with destruction. He was driven to commit
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antisocial acts as a means of expiating his burden of guilt. He subcon-
sciously saw to it that he was caught and punished. As it happened, he
was released shortly after I examined him when another person con-
fessed to the crime. Soon after, he hanged himself. I had the distinct
impression that his sadistic conscience viciously raged at him because
of the “undeserved” good fortune of his release, which, he concluded,
demanded his death.

Psychiatrists who work in a noncriminal setting are not ordinarily
sought out for treatment by the psychopath unless the psychopath is
in the midst of a legal crisis or some other sort of trouble. In difficult
situations, the psychopath pressures the psychiatrist to remedy his sit-
uation, not himself. Medications are of little use with the psychopath
and are likely to be abused. When a psychopath becomes depressed
or anxious, however, medications may help these symptoms. If he or
she is incarcerated and unable to act out, painful symptoms of anxiety,
depression, or even psychosis may emerge that are more amenable to
treatment.

Memberships in altruistic organizations such as the Guardian An-
gels or self-help groups such as Alcoholics Anonymous or Narcotics
Anonymous may redirect a psychopath’s antisocial impulses into pro-
ductive channels. For a few psychopaths, some improvement in their
condition comes with age. Although re-arrest levels are high for crim-
nal psychopaths, a decrease in the rate of recidivism does occur with
increasing age. However, the psychopathic personality traits and the
propensity toward violence continue unabated.

This finding gives little support to the theory that antisocial per-
sonality disorder is the result of delayed maturation. The notion that
psychopaths are merely developmentally arrested children is badly
flawed. Children who go through normal stages of development have
a vastly different growing-up experience than do children who become
psychopaths. On a sweltering summer day, the aforementioned nor-
mal, thirsty 10-year-old who thinks he would gladly exchange his baby
brother for a cold soda is expressing a normal impulse toward imme-
diate gratification. But he does not make the swap. He knows full well
that he must do no such thing.

The child who grows up in an environment rife with child abuse,
parental separation or loss, and many of the other deprivational fac-
tors mentioned above cannot be said to have had a developmentally
normal childhood with merely arrested development as a conse-
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quence. These are the children who go on to delinquent behaviors
such as cruelty to animals, fire setting, truancy, running away from
home, and forcing others into sexual activity. Some who engage in
these activities have precursors of antisocial personality disorder such
as attention-deficit/hyperactivity disorder accompanying conduct dis-
order. These disturbed children should be distinguished from other
children with attention-deficit/hyperactivity disorder or conduct disor-
der, who may act impulsively but display age-appropriate empathy, re-
latedness to others, and conscience.



4
Why Do They Rape?

The Inner Life of Rapists

A sudden blow: the great wings beating still
Above the staggering girl.

— William Butler Yeats

\/icious attacks on women along the beaches of San Diego began in
the spring. In the wee hours of one morning, while a couple was sitting
on the beach, a lone male gunman with a nylon stocking over his head
robbed them and raped the woman. On the Fourth of July, a man of
similar description raped a woman at another beach. Two weeks later,
at another beach, the gunman approached two young girls, ages 13
and 14, and ordered them to tie up their somewhat older male consort.
After this, he repeatedly raped the girls. During the assaults, the at-
tacker asked one of the crying girls to become more sexually involved
in the act. He asked the other if she was a virgin, and when she said
yes, the rapist said he would change that soon.

The police had very little to go on and no definite leads. They
staked out decoy teams, but the rapist eluded them. Police officials try-
ing to understand his pattern noted that he would generally force the
female to tie up the male and to create the appearance of a robbery,
with the rape almost incidental to it. They thought this method had a
fundamental psychological purpose: taking pleasure in terrorizing his
victims.

In the early hours of another summer morning, two men and a
woman, all in their twenties, went for a swim at Torrey Pines State
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Beach, near San Diego. Although they had heard about a rapist, they
did not let the stories deter them from their fun. As they emerged from
the water, they were accosted by a man wearing a nylon stocking to
conceal his face, dressed in dark clothes, and carrying a pistol. He or-
dered the woman to tie up the men. When she hesitated, he rammed
the pistol against her head. As she began to cry, the attacker handed
her his heavy-duty flashlight so he could tie up the second man him-
self. The man being tied up lunged at the attacker and was shot in the
chest. During the scuffle that ensued, the second man was shot in the
abdomen. The attacker also received a bullet wound and a bite before
running off. The three victims made their way to a convenience store
and called for help.

A few hours later, a man and his wife arrived at the emergency
room of a university hospital in San Diego, seeking help. The man’s
hand was injured, he told the emergency room doctors, when he was
jumped by some men after his car had broken down. He was treated
but was also investigated. When sand was found on his clothes, the
mvestigators became suspicious. Next, they turned to the bite marks
on his back and ear: those were found to match the teeth of one of the
male victims of the dawn rape attempt, who was still undergoing sur-
gery at a nearby hospital. The final piece of evidence sealing the case
was the heavy-duty flashlight that the female victim had brought to the
convenience store. On it was engraved the name of the man with the
injured hand, Henry Hubbard. He was the last man the police would
have suspected as the predawn rapist: a 30-year-old, model police of-
ficer with numerous commendations.

As the case readied for trial, facts came out about Hubbard. A few
years earlier, he had starred in a local television documentary, The
Making of a Cop. Hubbard had even once played baseball in the San Di-
ego Padres minor league system. Fellow police officers who worked
with him were shocked to learn that he had been the vicious rapist re-
sponsible for attacking not only the three people on the Torrey Pines
Beach but also the victims in the earlier incidents. To his fellow offic-
ers, he had always seemed “normal.”

However, a psychological evaluation revealed that Hubbard’s fa-
ther had regularly humiliated and abused him. On weekends, the fa-
ther would slip into drunken rages and hit the boy and his mother,
sometimes while brandishing a gun. During the week, the father was
a sober, respected school administrator and teacher, but as the week
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ended, he became a monster. Hubbard, too, followed this Dr. Jekyll
and Mr. Hyde behavior pattern. In his model police officer character,
he was very kind and caring toward women, whereas as a rapist he
turned cruel and vicious, lacking any sense of compassion or empathy.
"To Hubbard’s friends and fellow officers, the scariest aspect of the en-
tire affair was his ability to function in an apparently normal way in
society by day, yet become a violent rapist at night. He pleaded either
guilty or no contest to numerous counts of kidnapping, robbery, rape,
and attempted murder and received a prison sentence of 56 years.

Rape: New Definitions, New Terror

During the past decade in the United States, rape has increased four
times as fast as the overall crime rate. In 2005, there were 191,670 re-
ported victims of rape, attempted rape, or sexual assault; these figures
do not include victims age 12 or younger. There were also rapes of
young boys and men. The definition of rape is also shifting and ex-
panding as our understanding of this crime increases. Basically, rape
1s considered a penetration offense. The FBI defines rape as “carnal
knowledge of a female forcibly and against her will.” This is the defi-
nition that the FBI was still using in 2005, the most recent year for
which figures are available, in compiling its Uniform Crime Reports.
As written, the definition is controversial, because carnal knowledge
refers to penile-vaginal intercourse only. In the FBI definition, the only
exception to that notion is homosexual rape. However, the rape of
men is not always perpetrated by homosexuals. This is just one of the
reasons some states are revising the old definition of rape.

Newer statutes define rape as nonconsensual penetration of an
adult or adolescent obtained by physical force, by threat of bodily
harm, or when the victim is incapable of providing consent because of
mental illness, mental retardation, or intoxication. These redefinitions
go beyond penile-vaginal intercourse to include oral and anal sodomy,
as well as penetration by fingers or objects other than the penis. They
progress beyond the previous definitions to expand our understand-
ing of the methods that are used to gain compliance. Furthermore, the
sex of the offender in this definition is not specified. The emphasis is
placed on the perpetrator’s violent acts rather than on what the victim
experiences. In such reformed statutes, female-female, female-male,
marital, and acquaintance rape are recognized. Even with this greatly
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revised definition, there are still problems with the way the statutes de-
lineate the concepts of force and consent.

The FBI Crime Classification Manual (1992) lists 13 different cat-
egories or types of rape, including stranger rape, acquaintance rape,
date rape, multiple or group rape, and marital rape. There are many
categories in which the attacker is known to the victim; perhaps that
person is a coworker, a fellow student, a relative, a neighbor or friend
of the family. Almost two-thirds of all rape victims know their assail-
ants. The figures on acquaintance rape are likely to be incorrect be-
cause this category of rape is underreported. The victim’s embarrass-
ment about the crime is a significant factor in underreporting.

Serial Rapists

Those who rape three times or more, like Henry Hubbard, are known
as serial rapists. These are not brooding loners, as popular understanding
would have it, but are often articulate, highly intelligent men who hold
Jjobs, have wives or girlfriends, and generally get along easily with others.
The majority of serial rapists were sexually abused as children. Because
rapists are extremely likely to repeat their crimes, the category really rep-
resents the difficulty that the authorities have in catching rapists—a pro-
cess that usually takes a long time. In other words, the serial rapist cate-
gory contains intelligent, cunning men who know how to cover their
tracks. To ensure their continued “success,” serial rapists work to protect
their identity. Their methods of operation vary with their age and expe-
rience. For instance, they may improve their techniques with information
gleaned from reading newspaper accounts of similar crimes, by watching
expert panels on television, even by attending courses on criminal justice
and psychology. Serial rapists also become more proficient over time and
are able to learn from their mistakes.

Nonetheless, each rapist displays certain characteristics and ritual
approaches to the crime—and in the expression of these, he invariably
leaves his “signature” at the crime scene, and on the victim. For exam-
ple, Henry Hubbard’s signature was to force the rape victim to first tie
up the man who was with her. These ritualized behaviors provide the
authorities with important clues about the rapist’s fantasy life and moti-
vation. Law enforcement officers are then able to work backward: from
the what—the behavior—they can deduce the why—the fantasy and
motivation—in order to eventually discover and apprehend the w/o.
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Acquaintance Rape

Although girls are generally raised to be wary of strangers, they often
do not expect to fear their friends. An assault by a monstrous psycho-
path lurking in the shadows may account for only one out of five
rapes. It is the boy in math class, the guy in the adjoining office, or the
friend of the brother who is more likely to be that girl’s or woman’s
rapist. Familiarity with this person causes the potential victim to let
down her guard, so that, after the event, the victim may even wonder
if she was really raped. Unfortunately, both men and women have
been socialized to think that male aggression leads to female sexual
arousal. That may have been a motivating factor in Henry Hubbard’s
demand that the victim become more sexually involved. In this sce-
nario, a woman'’s 7o is really a yes. Stereotypical thinking confounds the
category of acquaintance rape for both perpetrator and victim. Was
James Bond a rapist, or was he merely forceful, and were the many
women he encountered simply compliant?

Date rape is only one kind of acquaintance rape. The public tends
to believe that acquaintance rapes arise from dating situations that are
sexually ambiguous. Some do. But in the most accurate rape study, the
National Women’s Study, 20% of rapists were described as friends.
Husbands committed 16% of rapes, boyfriends committed 14%, and
9% were ascribed to non-relatives such as handymen, coworkers, and
neighbors. The acquaintance factor reduces the likelihood that a
woman will be able to successfully fend off a sexual assault, particu-
larly after the perpetrator gains entrance into the home.

In a study funded by the National Institute of Mental Health
(NIMH), researchers found that the behavior of women attacked by
acquaintances differed in two basic ways from the behavior of women
attacked by strangers. Only 11% of acquaintance-rape victims
screamed for help, compared with more than 21% of stranger-rape vic-
tims; and only half as many acquaintance-rape victims ran away, com-
pared with stranger-rape victims. The study further showed that al-
most 20% of women from both groups physically struggled against
their assailant—a fact that shows acquaintance rape is not just the re-
sult of a misunderstanding between amorous partners.

The principal investigator of the NIMH study notes that 20 years
of research has shown that screaming and running more often lead to
foiling a rape than struggling does. Despite these findings, the vagaries
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of assailant, victim, and situation are such that no stock prescription
for avoiding rape can be given. Experts in acquaintance rape suggest
certain preventive measures, such as following one’s instincts about
danger, using alcohol only moderately, avoiding men who drink
heavily, running if attacked (no matter what the state of one’s un-
dress), and always reporting attempted or completed rapes.

Spousal Rape

Spousal rape was officially recognized by the law in 1982, when, for the
first time, a Florida man was pronounced guilty of raping his wife
while she was living with him. All 50 states now have laws against
marital rape. A majority of states, however, to avoid wandering into
the thicket of tangled marital relationships, place added legal burdens
on women who accuse their spouses of rape.

Group Rape

The FBI defines group rape as that committed by three or more offend-
ers. If there are only two in the group, each is considered an individual
rapist. In the group, dynamics such as contagious behavior and the de-
fusing of responsibility are common. In highly defined groups such as
gangs, the subculture may foster gang rape. Twenty percent of all
rapes are group or “multiple” rapes. Perhaps the most notorious gang
rape was that of the Central Park jogger, which occurred in 1989. In
addition to raping the victim, a gang of youths bludgeoned her, beat
her senseless, and left her for dead. She was discovered and taken to a
hospital. Her attackers were eventually put on trial and convicted.

Rape of Males

The rape of males 1s significantly underreported. According to the De-
partment of Justice, an estimated 123,000 men were the victims of rape
attempts between 1973 and 1982—attempts in which the rapists were
heterosexuals, homosexuals, or bisexuals. In 1994, 4,890 males ages
12 and over were raped.

Statutory Rape

Statutory rape means that the female victim is under the age of consent,
usually defined as under 16 years of age, and that the male perpetrator
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is over that age. Women have also been accused of statutory rape:
Jean-Michelle Whitiak, a 24-year-old swimming instructor, pleaded
guilty to one count of statutory rape, admitting that for the previous
3 years she had had an affair with a 14-year-old boy. Women commit
approximately 20% of the sex abuse against boys.

Rape: Statistics, Demographics, and Motivation

There is a plethora of statistics about the crime of rape. The figures
can shed light on many different aspects of the crime, the criminals,
and the victims. It is estimated that 1,871 women are raped in this
country every day, one every 1.3 minutes. The National Women’s
Study estimated that 683,000 adult women are raped each year. In
2005, 93,934 forcible rapes were reported. The group at highest risk
is women between the ages of 16 and 24. The statistics show that
about 70% of rape victims are unmarried. Many are quite young: al-
most one-fifth of the victims are between the ages of 12 and 15. Even
so, women of all ages are at risk. One out of every four women will be
raped at some point during her lifetime, but only 16% will report the
assault to the police, and less than 5% of the accused offenders will go
to jail. Nearly half—48%—of all rape cases are dismissed before trial.
Of convicted rapists, 21% are released on probation, whereas an addi-
tional 24% are sentenced to a local jail, in which they spend only an
average of 11 months before again being released. Since the first pub-
lication, in 1992, of these release figures, convicted rapists have been
receiving much longer prison sentences.

Rapists tend to be older than most other criminals; most of them
are between the ages of 25 and 44. The rape is rarely the rapist’s first
sexual experience. Various studies show that anywhere from one-third
to two-thirds of rapists have been married. This research suggests that
the individual’s marital status or presumed ability to have consensual
sexual relationships is not directly related to whether or not the person
commits the crime of rape. Although the figures show that 51% of rap-
ists are white, 42% black, and 6% have other racial backgrounds, these
percentages must be viewed with the understanding that rape is so un-
derreported that the attacker’s race may not be properly reflected in
the statistics.

Power, rather than sex, is the major motivation for rape. This asser-
tion is partially borne out by FBI statistics showing that 71% of arrested
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rapists have prior criminal records and that their prior crimes tend to
be assault, robbery, and homicide. Further evidence for this contention
comes from the fact that rape frequently occurs during the commission
of another crime. In 20% of single-offender rapes, and in 62% of mul-
tiple-offender rapes, the rapists are under age 21. In 30% of all rapes, a
weapon is used; 25% of the weapons are handguns, 44% are knives.
Rape may result in the unintended death of the victim through exces-
sive violence, or she may be intentionally killed to eliminate a witness
to the crime. When convicted rapists are released from prison or from
probation, 52% of them will be rearrested within 3 years.

Reported rapes occur close to home, often i the home. Many take
place in the victim’s neighborhood, on a street or in a parking lot. One-
third occur in the victim’s home. Reported rapes happen more often
in June, July, and August than in other months, and are more likely to
take place on the weekends than during the week. Interestingly, the
clustering of reported rapes on the weekends is more common for
black victims than for white victims, and for the victims of group rape
rather than for the victims of single-perpetrator rape. Rape, as with
most other crimes against the person, is highly race-specific: 78% of
white victims are raped by white men; 70% of black women are raped
by black men. Rapes occur mostly at night, generally between the
hours of 8:00 p.m. and 2:00 a.m. Group rape occurs more frequently
than single-perpetrator rape during those hours.

Aside from the physical consequences for the victims, which often
are considerable, the psychological consequences are frighteningly se-
vere. Many women who are raped experience posttraumatic stress dis-
order symptoms, develop depression, and consider suicide. About half
of the victims experience sexual difficulties in their own relationships
within 15 to 30 months following the rape.

The Inner Life of Rapists

The brain is the potential rape organ. In human beings, most sexual acts
have their origin in fantasy. Among rapists—in contrast to what hap-
pens with the sexual fantasies of “normal” people—the fantasies of con-
trol, domination, humiliation, pain, injury, and violence are acted out.
Rape is a crime of violence. Most rapists have the precise purpose
of humiliating and harming the victim. The rapist finds sexual plea-
sure in the victim’s pain and fear. The victim’s sexual compliance may
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even increase the intensity of the rapist’s aggression. The expressed
aggression may then further stimulate the rapist’s sexual arousal, in a
spiraling cycle of violence.

No single psychological profile provides the answer to why people
rape. Rapist typologies overlap and are constantly undergoing modifi-
cation as new data accumulate. Not all rapists fit in these categories so
neatly. It is important not to mistake the lens of classification for the
real object: the uniquely individual psychology of each rapist. Even
there, we can only view the rapist “through a glass darkly.” Yet being
able to identify various groups of rapists by means of their character-
istics, behaviors, motivations, and backgrounds can assist in helping
to apprehend rapists. Classification also provides information for judi-
cial decision making, law enforcement, treatment of rapists, and rape
prevention.

Psychiatric studies have identified the following four basic profiles
of rapists, each based on their motivations:

*  Compensatory: sexual behavior is an expression of sexual fantasies.

*  Exploitative: sexual behavior is an impulsive, predatory act.

*  Angry: sexual behavior is an expression of anger and rage.

*  Sadistic: sexual behavior is an expression of sexually aggressive
fantasies.

Based on their degrees of aggressive motivation, rapists can be fur-
ther classified into nstrumental and expressive types. In the instrumental
type, the rapist’s aim is primarily sexual. Aggression is used for the
purpose of forcing compliance from the victim. In the expressive type,
the aim is primarily aggressive. The aggression is intended to harm the
victim. Instrumental rapists are the compensatory and exploitative
types, whereas the expressives are the displaced anger and sadistic
types. The classifications are further refined by adding the qualities of
high or low impulse to each group. The rapist’s high or low impulsivity
rating is derived from his or her behavior in nonoffense areas such as
work, relationships, promiscuity, changes in residence, finances, and
other life situations.

As noted above, less than 5% of all accusations of rape or at-
tempted rape result in arrest and convictions. Therefore, rapists who
are jailed (and studied) do not represent a random sample of all rap-
ists, and the profiles may not encompass all the varieties of rapists.
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Again, the prevalence of acquaintance rape is vastly underreported. A
rapist who confounds classification in this group of offenders, perhaps
a professional, and who does not rape other men’s wives or daughters,
but who does rape his own wife or girlfriend, is not likely to become
involved with the legal system. Mental health experts do argue, how-
ever, that even such a man is describable as a rapist within the catego-
ries outlined just above, with their chilling mixture of expressed ag-
gression and sexual fantasies.

Moreover, statistics and psychological profiles gathered from inter-
views with convicted rapists in prison are significant enough that an
incontestable fact can be understood from them: rapists themselves
were often the victims of horrendous childhood abuse and of patho-
logical families. Someday we may find that specific kinds of child
abuse predispose the victims to become adults who rape. No such spe-
cific set of factors has yet been found, nor do most abused children
turn into rapists in their later lives. But one thing is abundantly clear:
the most consistent element in rape of all kinds is an absence of empa-
thy, the absence of an ability by the attacker to put himself or herself
in the victim’s place. This can be traced back to the victimization of
rapists as children, a victimization that results in their own emotional
paralysis. Abused children who become rapists are those who grow up
feeling martyred, vengeful, and entitled to abuse others as they were
once abused. In these individuals, compassion is dead, and the world
is a jungle in which they must hurt or exploit others to survive.

Every Man a Rapist at Heart?

The plain facts are that most criminal rapists are ordinary folks who
generally live ordinary lives but are driven by their personal emotional
demons to commit the crime of rape. Many rapists, like Henry Hub-
bard, hold down good jobs at which they are proficient. Many are
married and have children. Just as important, most of these individu-
als are rarely out of touch with reality; psychiatrists define the state of
being out of touch with reality as psychosis. Thus, rapists do not ap-
pear to be very different from the rest of us. In fact, they give the lie
to the artificial separation of “us” and “them” that so often character-
izes our discussions of law-abiding citizens and criminals.

Rape fantasies are common. Research has consistently demon-
strated that some “normal” men, who have no history of sexually ag-



Why Do They Rape? The Inner Life of Rapists 65

gressive behavior, are aroused by rape stimuli that involve adults. In a
study of 94 men’s erotic fantasies during masturbation or intercourse,
33% fantasized about raping women. In a survey of college men, 35%
indicated that they would rape, if they could be assured of not getting
caught. But rape fantasies are not exclusively confined to the mental
domain of men. Women undergoing intensive psychotherapy occa-
sionally reveal fantasies that involve raping men or other women.
Among female patients with multiple personality disorder, a male
alter-personality may come forward that harbors intense rape fanta-
sies. Moreover, controlled aggression plays a role in normal sexual re-
lations—it can add playfulness, creativity, variety, and additional
gusto to consensual sex. Some evolutionary psychologists have even
found that the psychological profiles of rapists are practically indistin-
guishable from those of non-rapists, leading them to take the hugely
controversial position that the proclivity to rape is an evolved behav-
ioral adaptation that is universally present in normal human males.
These researchers conclude that under certain appropriate, reproduc-
tive risk-benefit conditions, any normal man is likely to commit rape.
An immediate caveat must be added to this contention: the presence
or frequency of conscious or unconscious rape fantasies does not
make every man a rapist, nor does it make every woman a willing vic-
tim. Fantasy, however powerful, cannot come close to the actual rape
experience of degradation and violence.

Most of those who imagine sexual sadism confine themselves to
fantasy and never engage in a sexually sadistic act, much less in a sex-
ually sadistic crime. Even among the group that do act out their fanta-
sies, most sadistic behavior is limited to lawful or quasi-lawful behav-
ior with consenting or paid partners. It is only a small group of sexual
sadists who act out their fantasies at the expense of an unwilling part-
ner. Unfortunately, it is an even smaller group that comprises those
who are apprehended and criminally charged with rape.

The question still remains: Are all men rapists at heart? I think not.
I know of no scientific research that would support such a conclusion.
The enormous psychological differences among the billions of men on
this earth alone would preclude such a sweeping generalization. Every-
one must contend with the base, the foul, the ugly within themselves,
but not every man’s dark side harbors a rapist. Bad men do what good
men dream, but not every man dreams about doing all the things that
bad men do.
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The Compensatory Rapist

Rape is a crime of aggression. The rapes of infirm 80- and 90-year-old
women are examples of pure hate and aggression. In instrumental ag-
gression, the amount of force used does not go beyond that which is
necessary to coerce the victim’s compliance. If the victim is injured,
that is usually accidental. If the victim resists, the instrumental rapist
does not usually become angry in response. Sometimes, if the victim
becomes aggressive, or screams and fights back, the rapist may stop
and flee. The compensatory rapist—a subcategory of the instrumental
rapist—exhibits behaviors that emanate both from sexual arousal and
from compensatory ideas about himself or herself.

The compensatory rapist’s rape is usually planned or premedi-
tated. His sexual behavior toward the victim is driven by elaborate sex-
ual fantasies. These may involve having a Hollywood-style romantic
sexual relationship, fending off homosexual fears, and the indulging of
passive sexual wishes by putting himself in the shoes of the victim, to
give just a few examples. The sexual behavior of the rapist may also
serve nonsexual purposes, such as attempts to deal with deflations
in self-worth, reverse a passive lifestyle, compensate for fears and in-
adequacies arising from child abuse, or defend against a threatening
emotional or mental collapse. Such rapists fantasize about, or live out,
a variety of sexual perversions, including voyeurism, exhibitionism,
cross-dressing, fetishism, the making of obscene telephone calls, and
bizarre masturbatory practices. High sexual arousal may lead to loss of
control and to distortion of reality. For example, the rapist may expect
the victim to respond sexually and accept a “date” after the assault.

The compensatory rapist is more likely than other rapists to give
the victim his name and address, or to allow himself in other ways to
be identified. He is more likely than other rapists to fondle, caress, en-
gage in foreplay, and perform cunnilingus on the victim. He may ask
to look at the victim naked, ask her to kiss him, or engage her in con-
versation that intends to reassure her—and himself. Premature ejacu-
lation is common. In summary, the compensatory rapist attempts to
make up for severe feelings of male inadequacy and failure.

The following example depicts a typical compensatory rapist:

Mike, a 27-year-old married man with two children, a daughter age 8
and a son age 6, was apprehended shortly after raping a woman and
giving her his telephone number. When his psychiatric history was
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taken, it provided a classic illustration of the development and behav-
ior patterns of a compensatory rapist. During the previous 6 years,
Mike had been engaging in frequent episodes of exhibiting himself,
voyeurism, and the wearing of women’s underwear. On the day of the
rape, he had first exposed himself in his car to a woman who was just
getting off a bus. He had previously watched this woman get off the
bus at the same time for a number of days. She was tall, well-dressed,
and attractive. He experienced intense sexual fantasies of domination
toward her. In his fantasy, she began by strenuously resisting him but
was overcome by his sexual prowess and the desire it aroused in her.

This day, he stopped the car and opened the door to expose him-
self, fully naked. She reacted with surprise and fear. He interpreted
this reaction as sexual arousal on her part. Stimulated, he drove on but
circled back and forced the woman into the car at knifepoint, then de-
manded that she remove her clothes. She resisted, but complied after
he threatened to cut her throat. He fondled her breasts and forced her
to perform oral sex. He then attempted oral-vaginal contact but was
unable to complete the act because she was wearing a tampon. He
ripped out the tampon and flung it in her face. She cried uncontrolla-
bly. After he made many attempts to reassure her, saying “I will not
hurt you,” her crying subsided. Now she was frozen with fear. He at-
tempted intercourse but ejaculated prematurely after the first penetra-
tion. Interpreting her paralysis as quiet acquiescence and a sign of sex-
ual arousal, he gave her his telephone number and dropped her off at
the original bus stop.

In his childhood, Mike’s family consisted of an abusive, alcoholic
father, a passive, compliant mother, and three older sisters. The father
was frequently in drunken rages. In such states, he would beat Mike
for minor infractions and berate him as a “loser” Mike felt terrorized
by the father, yet longed for a loving relationship with him. As the
youngest of four siblings, and the only boy, he also was subject to sec-
ondary abuse: one of the sisters, who had been sexually abused by the
father, in turn sexually abused Mike by performing enemas on him.
He witnessed the physical abuse of his mother and heard brutal sex-
ual encounters between his parents. From his adjacent bedroom, he
would hear his mother crying and whimpering. At other times, he
heard her and his father laughing together in bed. He imagined his fa-
ther hurting his mother and her sexually enjoying it. Unconsciously,
Mike identified with his mother as a means of obtaining the yearned-
for love from his father.

As an adolescent, Mike was involved in the vandalizing of cars
and homes. He was ignored by his peers. Shy, he did not date, but he
began engaging in peeping-tom activities and masturbating while
dressed in women’s clothing. He spent long periods of time alone, fan-
tasizing about women undressed and how he would dominate them.
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In these fantasies, he felt very powerful. In his scenes, the women did
anything that he requested, but if they refused, he forced them to com-
ply with his wishes. After their initial resistance, the women would ex-
perience erotic ecstasies and become his sex slaves forever. These fan-
tasies of sexual dominance allowed him to compensate for his feelings
of alienation and male inadequacy and to fend off his father’s scathing
definition of him as a loser.

In school, Mike performed poorly. He was unable to concentrate
and left formal education at age 16. He held a succession of menial
jobs and then joined the military, where he completed 4 years of ser-
vice but had numerous disciplinary actions brought against him. He
had a brief, superficial courtship with a woman—his first—and
asked her to marry him. As the wedding date approached, his exhibi-
tionistic activities escalated. For instance, he would display himself
from the window of his apartment or from the taxi he drove. The mar-
riage proved turbulent. His wife drank excessively and berated him
for his many real and imagined inadequacies. After receiving emo-
tional bashings from his wife, he felt deflated and depressed. He then
would perform exhibitionistic and masturbatory activities in women’s
clothes. His relationship with his daughter was distant, and he spent
little time with her. It was after a particularly hateful, withering verbal
attack from his wife that he raped the woman who stepped off the bus.

Mike’s rape was typical of the compensatory rapist, an acting out
of his lifelong fantasy of dominance over women as a means of com-
pensating for his personal limitations and inadequacies. His grandiose
fantasy of himself as a compelling sexual object led him to misinterpret
the victim’s startled reaction to him as sexual arousal. His passive-
dependent sexual wishes toward his father and his feminine sexual
identification with his mother were projected onto the victim, whom
he saw as enjoying his sexual assault. In this acting-out, he psycholog-
ically compensated for feelings of fear, sexual doubts, loneliness, aban-
donment, passive homosexual desires, and his general life failures. De-
spite knowing that he assaulted and raped the victim, he was so
distanced from reality by his fantasy that he gave the victim his phone
number, enabling him to be identified and arrested.

The Exploitative Rapist

The exploitative rapist’s sexual behavior takes the form of an impul-
sive, predatory act. It has far less psychological meaning to the of-
fender and is less a part of his fantasy life than for the compensatory
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rapist. Exploitative rape is driven by situation and opportunity, rather
than by conscious fantasy. The rapist, a man on the prowl for someone
to exploit, intends to force the victim to submit. He is not concerned
with the arousal or welfare of the victim, or with forming a relation-
ship with her. He may not be sexually aroused as the incident begins,
but the situation itself may trigger his arousal. Low-impulse exploiters
display sexual behavior in response to a threatened macho self-image.
High-impulse exploiters are usually antisocial personalities—psycho-
paths.
The following example depicts a high-impulse exploitative rapist:

Joe, a 34-year-old engineer, regularly patronizes a bar, where he fre-
quently meets and sexually exploits women. At age 24, he was dis-
honorably discharged from the army with a diagnosis of antisocial
personality disorder. Joe has had numerous scrapes with the law, es-
pecially for repeatedly writing bad checks. At the bar, Joe meets Lisa,
a 20-year-old secretary. In talking with her, he discovers that she has
an alcohol problem. Lisa confides that she loses her memory of events
when she drinks. Joe reassures her and orders another round of
drinks. Eventually, they go to his apartment. Joe presses some more
drinks on Lisa. When he attempts to have sex with her, she refuses.
Joe grabs a baseball bat and threatens to kill her if she does not sub-
mit. Paralyzed with fear, she submits. Joe forcibly performs sexual in-
tercourse. Eventually, Lisa falls asleep. The next morning, she awak-
ens on the couch with no memory of the rape. Joe tells her they had
a wonderful time together, listening to music, before she fell asleep.

The Sadistic Rapist

Sexual sadism was named after the Marquis de Sade, who wrote viv-
idly about sexual acts of domination, degradation, and violence. The
sexual sadist becomes sexually excited in response to another person’s
suffering. All rapists cause their victims to suffer, but only sexual sa-
dists intentionally inflict psychological and physical suffering to en-
hance their own sexual arousal. During their sexual assaults, all too
often they perform acts of extreme cruelty.

For rapists who employ excessive aggression, the arousing sexual
aspect of the assault is intimately linked to hurting or humiliating the
victim. Such aggressive behavior is usually poorly controlled, reaching
peaks of brutality and violence before subsiding. The offender’s ag-
gressive behavior goes far beyond what might be necessary to obtain
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the victim’s compliance for a sexual purpose. For instance, the sadistic
rapist is verbally abusive, sometimes shouting obscenities at the vic-
tim. Compliant behavior by the victim may arouse more aggression
from the attacker or may provoke cold, calculating, viciously demean-
ing behavior as a means of expressing his power and control.

The sexually sadistic rapist aims at abusing, hurting, humiliating,
or killing the victim through the use of a large variety of implements
and behaviors: knives, sticks, cigarettes, bottles, restraints, blindfolds,
pinches, spankings, paddlings, whippings, beatings, electrical shocks,
strangulation, mutilation, and an almost infinite variety of other tor-
tures. If the sadistic behavior is less severe, the aggression may take the
form of inserting foreign objects into the vagina and other practices
that may be strange but do not cause substantial physical injury. The
sadist’s violence is usually directed at body parts having sexual signif-
icance: the breasts, buttocks, mouth, anus, and genitalia.

The following example represents a sadistic rapist:

At a party, Sam, a 26-year-old, straight-A graduate student in mathe-
matics, meets an undergraduate woman. During the party he spikes
her drink with a tranquilizing drug, then escorts her out of the party
and to his apartment. Although she is partially awake, she is unable
to resist his advances. He becomes sexually aroused. He has prepared
a “rape kit,” for this attack has been carefully planned. He ties her
arms and legs to the four points of the bed, and shaves her vaginal
hair. Then, hooking up to her genitals an electrical device that he has
designed for such an occasion, he gives her electrical shocks until her
screams bring someone knocking on his outer door. He sends the
knocker away. He inserts a soda bottle into the victim’s vagina and
anus. With a pocket knife, he carves Xs and Os into her abdomen,
and with a cigarette he burns her breasts. When she screams, he
punches her in the mouth, drawing blood. “Blood turns me on!” he
shouts, “Blood turns me on!” He becomes sexually excited and, in a
frenzy, performs vaginal and anal intercourse, and then forces her to
perform oral sex. Later, Sam falls asleep. His victim is able to escape
and to call the police.

Sam is the third of four sons born to a family in which the parents
divorced when he was 3 years old. Both parents physically abused
him. His father locked him in a closet for hours. Although he kicked
and screamed, these actions brought no response from his parents.
His mother was seductive and sexually abusive, taking baths with him
and masturbating him. When he became sexually excited, she would
laugh at him. He found it difficult to get along with his brothers or
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with other children and frequently got into fights. He did well in
school but had few friends. He began to peep on his female neighbors
and make obscene phone calls. As an adolescent, he was arrested for
setting fires and for cruelty to animals. On one occasion he was appre-
hended with blood all over his hands and clothes, which was discov-
ered to have come from a cat whose abdomen he had slit open before
hanging it in a tree. He had also tortured other animals with a cattle
prod, then killed them. During these actions, he masturbated.

Sam’s frequent bed-wetting caused him to be the butt of his broth-
ers’ jokes. His mother’s bathing of him continued until he was 14. Dur-
ing these baths, she would wash his private parts and tell him sexual
jokes. On several social and family occasions during his adolescence,
she humiliated him by revealing the fact that she still bathed him.

Sam developed fantasies of sexually dominating and hurting
women, particularly by using knives and electric shocks. He imagined
using naked women as dart boards, carving out board games on their
abdomens. Baroque in detail, these fantasies were accompanied by
masturbation. He spent a great deal of time each day intensely elabo-
rating his sadistic fantasies.

In college, Sam had a few dates but quickly acquired the reputa-
tion of being an “animal” because he slapped and punched his dates
if they refused his sexual advances. He once stuffed a date into the
trunk of his car and, after she became hysterical, sexually forced him-
self on her.

In such ways, Sam redirected the hatred he felt toward his mother
against other women. In his childhood years, his mother forced him
to experience inappropriate sexual stimulation, coupled with humilia-
tion. The sexual and aggressive overstimulation that Sam experienced
found its first outwardly harmful expression in wetting his bed, setting
fires, and torturing animals. This triad of behaviors has been associ-
ated with the violent behaviors of some individuals in later life. Hos-
tility, hatred, and sexual pleasure continued to be combined in his
mind and coalesced into compelling fantasies. Later, by acting out his
detailed, sexually aggressive fantasies, he found sexual excitement in
physically hurting women.

The Displaced-Anger Rapist

Sam was a sexually sadistic rapist, and although he felt much hatred,
he was not considered a displaced-anger rapist. The distinction is an
important one. For the displaced-anger rapist, sexual behavior is an ex-
pression of anger and rage. The victim is the displaced object for the
rapist’s aggression. Usually, the rapist’s anger originates in early rela-
tionships that were abusive and depriving. There is no erotic aspect to
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his aggressive acts because the pervasive feelings he has are of con-
tempt and hate. His abuse is more likely to be verbal rather than phys-
ical. His hatred of women, however, may be expressed through actions
that run the gamut from verbal abuse to murder. Although sexual feel-
ings or fantasies may trigger the aggressive behavior, the sexual assault
itself is frequently devoid of sexual meaning. A sexual attack on a vic-
tim may occur directly on the heels of a real or perceived insult to him,
or a rejection of him by a female figure that is significant in his life.

Whereas sexual sadists direct their attacks at sexual parts of the
body, the anger rapist’s violence is not so ritually fixated or directed,
as in the following example:

Tom is a 27-year-old store manager. His marriage of 3 years has been
extremely stormy from the beginning. He was physically abused as a
child by his alcoholic mother. He had numerous hospitalizations for
traumatic head injuries from the abuse. Occasionally, he was knocked
unconscious. As an adolescent, he was frequently involved in fights.
His coworkers at the store were afraid of his temper.

On this particular day, Tom comes home early from work to find
his wife in bed with a neighbor. Tom threatens to kill them both and
storms out of the house. He then breaks into the home of a 78-year-
old woman a few houses down the street and rapes her. Tom is imme-

diately apprehended.

Everyone’s Ultimate Nightmare

Rape has devastating physical and psychological consequences for its
victims. Short of homicide, rape is the ultimate violation. It is an inva-
sion of a person’s innermost, private space. It is not only an orifice that
has been invaded, it is the self. The psychological damage that follows
this loss of autonomy and control may be severe and permanent.
Some rapists use the blitz attack, first stunning and overpowering their
victims, then forcing themselves on them, causing immediate bodily
injury. Other rapists use a surprise attack, for example, waking a
woman who was previously sleeping. The most insidious rape ap-
proach is a con, wherein a man passes himself off as a policeman or
repairman to place himself in a position to rape the woman. Each of
these approaches produces a different pattern of psychological damage
in the victim.

As many as 80% of rape victims develop posttraumatic stress dis-
order (PTSD). Itis estimated that 1.5 million adult female rape victims
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suffer from PTSD. Although the disorder severely affects the victim,
many experts insist that it is a normal response to a life-threatening
event. For the victim, terrifying flashbacks and nightmares of the rape
are common, and may persist for a long period. If the rape includes
physical injury, the victim’s stress disorder may be magnified. If the
victim has previously suffered from psychological disorders, he or she
will be rendered even more vulnerable to the chronic, emotional con-
sequences of rape trauma.

A few years ago, I evaluated a 22-year-old college senior who had
been viciously attacked and raped in her dorm room. Although she
had PTSD symptoms, they were surprisingly mild, given the severity
of the multiple knife slashes she had received that almost killed her.
On further inquiry, I discovered that the brutality of the attack upon
her was softened by a profound religious experience she had as she lay
on the floor bleeding and in shock. She saw a beautiful white light
more intense than anything she had seen before. As she groped toward
the light, she experienced overpowering feelings of peace and love. She
no longer felt the terrible pain. After being rescued and recovering
from her physical injuries, she came to look upon the rape as provid-
ing her with a religious experience few other human beings have had:
an intimate, life-transforming encounter with God, much like Moses
had on Mount Sinai. She became profoundly religious.

Some people want to combat rape by detailing ways in which the
rape victim should deal with the attacker. As the profiles in the previ-
ous sections have revealed, rapists come in different psychological
packages. Therefore, no one method of defense is adequate to the task.
Rapists do not wear identifying labels that enable a potential victim to
defend herself or himself properly. Resisting robbery is occasionally
successful, but often it is not and ends in greater damage to the victim.
People are advised not to fight a robber. Should they not fight a rapist?
The choice should be the victim’s, based on his or her values and the
exigencies of the situation. I believe that rape victims should have the
option to submit, and that if they do, the law or society should not
hold them as an accomplice in their own rape.

Advice on how to deal with a rapist is unreliable because so much
of what happens in a particular rape depends on where and when the
attack occurs, the type of rapist committing the act, and the psycholog-
ical and physical strengths and weaknesses of the victim. In some in-
stances, confronting a rapist may burst his fantasy and bring the rape
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attempt to an end. In other instances, confrontation and resistance by
the victim might trigger lethal violence from the rapist. Some rapists
are sexually stimulated by resistance, others by expressions of fear. In
one instance, a victim was dragged to the roof of her Manhattan apart-
ment building for a rape attempt and was killed while trying to resist
the armed intruder. Even women who are trained in martial arts may
find that in certain situations it is too dangerous for them to resist a
rapist.

Elizabeth Xan Wilson, of Austin, Texas, submitted to a rapist and
asked him to wear a condom. In court, she was subjected to a wither-
ing cross-examination for having made this request, which the defense
mnsisted was evidence that what had taken place was not rape. Wilson
angrily pointed out:

Rape is the only felony that places the onus on the survivor. If an as-
sailant held you at knife point, asked you for your wallet and you
complied, there would be no question that a crime was committed.
You would not be asked [in court] if you have consented, you would
not be asked if you tried to resist. Only survivors of rape are asked
these questions. This [practice] must stop now.

On the stand, Wilson described her ordeal in words that speak vol-
umes about the psychological damage that rape victims sustain:

It is everyone’s ultimate nightmare to confront an unknown, knife-
wielding assailant in their home. The terror is indescribable and,
unfortunately, never-ending. I am not the same person I was.

How was she different after the rape? She described what many
rape victims experience:

I no longer trust my neighbors or strangers. I have many sleepless
nights, bolting upright from the slightest noise, especially when my
dog barks. I see men that resemble [the rapist] and I am filled with ter-
ror. I awaken many nights at 3 A.M., the hour that my rape began.

She described her self-image, which had been deeply despoiled, as
follows:

I have felt tainted, violated, filthy, and used. I fear that I will never
have a healthy relationship with a man if he knows that I have been
raped. Who wants damaged goods? This is how I feel, and I don’t
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know when it will stop, or if it will. I hope it does.... [The rapist] took
a part of my life, my soul, my body, and security that will never be
replaced or healed.

The law is a blunt instrument, and never more so than in regard to
rape cases. If victims want to bring their rapists to justice, they must
be prepared to withstand the rigors of an adversarial legal system.
They will need a lot of cooperation from medical examiners, police,
prosecutors, and grand juries. They will require validation and sup-
port from family and friends. And they must have the psychological
staying power and the determination to see the case through.

As Ms. Wilson so heartfully articulated, there are many long-term
consequences of rape. These include:

* Mistrust and avoidance of men or a hesitation to form relationships

* A variety of sexual problems, which are frequently manifested as
sexual disturbances and marital conflicts

* Persistent phobias

* Emotional distress, brought on by events that trigger once more the
original trauma

* Heightened anxiety and avoidance of gynecological examinations
and procedures

* Suicide or suicide attempts, based on self-blame, guilt, and depres-
sion

The emergence of rape crisis centers in the 1970s has been instru-
mental in the early treatment of rape victims. These centers remain an
essential source of the emotional support that enables victims to deal
effectively with the psychological traumas caused by rape. Survivors of
other experiences that have led to PISD—such as being in the Viet-
nam War—have shown that peer support is essential for recovery from
the disorder. The interventions of rape crisis centers show similar pos-
itive results flowing from their psychological support of rape victims.

There are certain techniques that assist in rape prevention. A male
voice or a dog barking in the background on one’s answering machine
may deter rapists who are hunting for a victim. Contrary to the con-
ventional thinking that designates one’s home as the safest place in the
world, people must understand that one’s own home is an extraordi-
narily dangerous place in which to encounter a rapist. If a rapist has
gained entry, and the inhabitant is alone, it is just the rapist, the inhab-
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itant, and the four walls. When outside the home, individuals should
be aware of situations in which they could be abducted. For example,
women are advised not to get out of their cars if they are next to a van.
When traveling alone and booking hotel rooms, one should be extra
vigilant. One can ask for a room above the first floor, a room whose
only door leads to an inside hall, a room that has a peephole and chain
lock on the door. Once inside the hotel room, one should not answer
the door unless the knocker can be definitely identified and is known
or expected. Rape crisis prevention centers can provide readers with
many other helpful tips.

Rape will continue unabated as long as society and culture em-
power men at the expense of women. From this perspective, the pro-
filing of rapists deals with only the individual consequences of a male-
dominated society, not the fundamental, underlying causes of rape. It
is critically important to seek to eliminate rape by challenging societal
beliefs and cultural values that promote and condone sexual violence.
Every effort must be made to foil attempted rapes by educating poten-
tial victims about risks and by teaching realistic strategies for self-
defense. We need to reduce the emotional and physical trauma of rape
through early, appropriate attention to the individual needs of the rape
victim. And, finally, we must prevent recurrences of rape by insisting
on the incarceration and treatment of offenders.



5
Stalkers

Forever Yours

If you leave me, I will track you down,
I will kill you.

—A stalker’s prophetic threat
to a woman he later murdered

Kristin Lardner, a 21-year-old art student in Boston, met Michael
Cartier, 22, a nightclub bouncer, in January of 1992. They started dat-
ing. On April 16, 1992, they had an argument, and he struck her
about the face, knocked her to the ground, kicked her over and over,
and told her, “Get up or I'll kill you.” By the time she staggered to her
feet, he was gone. Two motorists stopped by and assisted her home.
She determined never to see him again.

But Lardner had a hard time getting rid of Cartier. Spurned, he
called her apartment 10 times a day and showed up at the liquor store
where she worked part-time. There, he would be alternately violent
and tearful, telling her that he did not know why he always hurt the
people he loved. Maybe it was because his mother never loved him.
He knew he needed help.

Lardner was now terrified of Gartier. She knew he was on proba-
tion, but she did not know why. His probation officer did—it was for
attacking a woman with a pair of scissors—and when Lardner com-
plained to the probation officer, she was told to take her complaint to
the Brookline District Court. She did, and while she was there she
filled out an application for a complaint that charged Cartier with

77
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domestic abuse. Now he would be ordered to stay away from her, she
thought. She would not have to feel the dread of catching a glimpse of
him stalking her or experience the awful panic and terror of a direct
confrontation that could turn violent. Inexplicably, the court did not
immediately issue a summons for his arrest.

On May 30, 1992, Michael Cartier found Kristin Lardner and shot
her in the head and face, killing her in broad daylight. When the police
burst into his apartment, they discovered Cartier sprawled on the bed,
with a fatal, self-inflicted bullet wound to the head.

After the murder and suicide, the police investigated. They learned
that the Brookline District Court had never issued the summons for
Cartier’s arrest. They found a friend of his who told them that Cartier
had spoken to him a few weeks earlier, telling the friend he could not
live without Lardner, and vowing that he was going to kill her with a
gun he was going to buy. Another friend described Cartier as a man
unable to handle rejection, someone who had always been extremely
jealous and unpredictable. According to other sources, Gartier had ex-
perienced extreme abuse as a child. As a youngster he had shown
signs of severe emotional disturbance.

Stalking: An Epidemic Problem

The FBI Classification Manual (1992) defines a stalker as “a predator
who stalks or selects a victim based on a specific criterion of the vic-
tim.” Federal and state laws (all states have enacted anti-stalking laws)
define stalking as a crime in which a person “on more than one occa-
sion” engages in “conduct with the intent to cause emotional dis-
tress...by placing [another] person in reasonable fear of death or
bodily injury,” or the “willful, malicious and repeated following and
harassing of another person.” Plainly and simply, stalking is terrorism
directed against an individual in order to obtain contact with and gain
control over that individual. In the United States, more than 1 million
women and more than 370,000 men are stalked annually.

Despite official classifications, the definition of stalking remains
hazy. The term is used very broadly, particularly by law enforcement.
For example, the man who cases a woman’s home before a sexual as-
sault is often dubbed a stalker. Is the contract killer who follows his
victim to determine the best point of attack a stalker? What about the
rejected husband or lover who cannot let go? Is the egotistical person
who writes a movie star for a date a stalker? Those who are called
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stalkers present a wide spectrum of behaviors. There is no stalker syn-
drome, only a common behavioral pathway to the victim for a broad
variety of motives. Stalking is frequently precipitated by a rejection or
the onset of a mental illness. The stalkers most often examined by psy-
chiatrists are those with the delusional belief that they have a special
relationship with a stranger, who is then pursued.

In most cases, the stalking victim is a woman and the stalker is a
man, but there are cases in which women stalk men or stalk other
women. Men stalk other men, and they stalk children; and children
stalk other children. Stalkers may be straight or gay. They are not hit
men or professional kidnappers; for one thing, those criminals tend to
work in groups. Many stalkers are loners who have abnormal mental
and emotional fixations on a specific individual.

Stalking and Intimate Partner Violence

The statistics on stalking and intimate partner violence are chilling.
Each year, 4.8 million women experience intimate partner—related
physical assaults and rapes. Men are the victims of about 2.4 million
intimate partner-related physical assaults. Studies reveal that 76% of
intimate partner murder victims were stalked by their intimate part-
ner; 67% were physically abused by their intimate partner; 89% of
murder victims who were physically abused were stalked in the
12 months before the killing; and of the 79% of abused victims who
reported stalking to the police, more than half were murdered by their
stalkers. Although intimate partner stalking does not necessarily result
in physical violence, the psychological violence 1s severely damaging
and long-lasting.

Domestic violence is a frequent backdrop for stalking. The stalking
usually begins when the abuse victim leaves or when the abuser is
forced to leave by the authorities. About 30% of women who suffer
physical injury by spousal abuse are eventually killed by their part-
ners. The FBI estimates that one in four women who are murdered
are killed by husbands or partners. Doctors are told that every physi-
cian in America, regardless of specialty or where his or her practice is
conducted, has seen a battered women in his or her office in the last
2 weeks.

Battered spouses often find it very difficult to leave an abusive part-
ner. Victims stay for many reasons: first and foremost, there is the real
threat of further harm or even death if they attempt to leave. Abused
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women are used to hearing the very real threat, “If you leave me, I'll
kill you.” Also, they may feel ashamed, they may feel grateful when the
abuse stops and bend over backward not to reexperience the terror of
abuse, or they may have nowhere to go or no means of financial sup-
port. In between the violent episodes, the spouse may be loving, kind,
a good provider, and an esteemed citizen. Victims often are bewildered
when the abuser apologizes for the progressive violence but then
blames the abused person for the mcidents.

Stalking is often an invisible crime until violence breaks out. One
study showed that the time from the beginning of stalking to the oc-
currence of violence was 5 years. Until the violence reaches such a
level that the victim has to go to the police or to the hospital, the victim
usually does not talk about being stalked. Most stalking victims suffer
in silence. The act of stalking plays on a victim’s deepest fears of being
hunted, harmed, and killed. Common symptoms include anxiety, in-
somnia, social dysfunction, and depression. Kristin Lardner must
have experienced such feelings. Even reporting stalking to the author-
ities does not always bring protection; 54% of women who reported
stalking to the police were killed by their stalkers. This was Kristin
Lardner’s fate.

Stalkers are motivated by myriad reasons. In cases where celebri-
ties are stalked, mentally disordered people desperately seek contact in
the search for identity, love, power, and relief from their personal prob-
lems. Some stalkers even seek contact with total strangers to redress
perceived or real grievances or wrongs. Statistics reveal that of all the
victims of stalkers, 38% are ordinary people, mostly women; 17% are
high-profile celebrities; and 32% are lesser-known celebrities. Of the
remainder, 11% are corporate executives stalked by current or former
employees, and 2% are people such as supervisors stalked by disgrun-
tled subordinates and psychotherapists stalked by current or former
patients.

Stalking has always existed. It is rooted in the ancient concept that
women are chattel or property. By wielding power over a man or
woman, the stalker is asserting that he or she will be part of the vic-
tim’s life whether the victim likes it or not. In the past, stalkers were
brought up on charges of criminal trespass or not prosecuted at all.
The residue of this old way of looking at stalking can be seen in the
common but erroneously held belief among men that women some-
how entice their stalkers. In fact, however, 90% of stalkers suffer from
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mental disorders, and the remaining 10% are very upset or angry
persons.

Today, stalking is recognized as a major social problem, with an es-
timated 200,000 stalkers on the loose in the United States. Some ex-
perts assert that this figure is apocryphal and that nobody knows how
many people are stalked. One out of every 20 women, at some time
during her life, will be stalked by a former boyfriend, an ex-husband,
or a stranger. Statistics show that 77% of women stalked and 64% of
men stalked know their stalker. Most of the targets of stalkers are sin-
gle or divorced women between the ages of 20 and 45. The stalking
may begin in a benign fashion, perhaps with a compliment, but can es-
calate into a pattern of surveillance, obscene language, harassment,
threats of bodily harm, and actual physical injury or murder.

Stalking occurs at all socioeconomic levels. Proof that education
and professional stature are no bar to stalking comes from the case of
then 63-year-old Sol Wachtler, the former chief judge of the State of
New York. After Joy Silverman ended a relationship with Wachtler, he
conducted a 13-month campaign to threaten and terrorize her. Wacht-
ler was arrested when he demanded that Silverman pay him $20,000
or he would kidnap her 14-year-old daughter. He received a 15-month
federal prison sentence and was fined $30,000 for stalking and threat-
ening Silverman and her daughter. Before the court, Wachtler ex-
plained his bizarre, 2-year harassment as the result of a “sick and ab-
errational” attempt to create a situation that would recapture the
woman’s need for him.

Stalker Typology
The Celebrity Stalker

In our mass-entertainment culture, some entertainers may enjoy an au-
dience of 100 million people or more. These large audiences, coupled
with our fascination with the personal lives of entertainers, sports
stars, and other celebrities, have produced some inevitable conse-
quences. Out of 100 million viewers, some will feel that the entertainer
is speaking, singing, or performing directly to or for them. Others will
develop the notion that their own destinies are inextricably inter-
twined with that of the media star. Some will write love letters. Others
will write hate letters or letters that say they are being tormented
or abused from afar by the entertainer. Still others will have deviant
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sexual thoughts. Considering that scantily clad entertainers enter the
bedrooms of millions of viewers, many of whom may themselves be
in various stages of undress, it is not difficult to understand that this
situation will stimulate some viewers to act in aberrant ways.

One of them was Teddy Soto, an admirer of Christina Applegate,
who played the “teenage sexpot” character of Kelly Bundy on Fox tele-
vision’s show Married... With Children. Soto was noticed hanging
around the security gate of Golumbia Pictures television studios,
where the sitcom was taped. He was recognized as a man who had pre-
viously been arrested after being spotted near Applegate’s home.
When he steadfastly refused to leave the security gate at the studio, the
guards arrested him.

Soto may have had trouble distinguishing between the actress
Christina Applegate and the Kelly Bundy character she played. Apple-
gate has been emphatic in telling people that privately she is the antith-
esis of the Kelly Bundy character, who on television wears extremely
tight skirts and tops that reveal cleavage. Soto is an example of how
tenacious some people will be in their attempt to contact media stars
about whom they have developed an obsession—or a delusion.

Only a small minority of stalkers are disgruntled fans. The vast
majority of stalkers of public figures are mentally ill. They tend to be
media addicts who are highly self-absorbed loners. Some of them de-
lude themselves into thinking that they have a special relationship with
a famous person. Others believe that they can become celebrities
themselves by their association with a famous person—even if it
means killing that person. Mark David Chapman, who stalked and
killed John Lennon, was one of these. He described himself as a “no-
body” who “didn’t know how to handle being a nobody.” Chapman
said he struck out in anger “to become something he wasn’t, to be-
come somebody.” Margaret Ray, a 41-year-old stalker, reportedly be-
lieved she was actually a specific somebody, the wife of David Letter-
man, and she repeatedly broke into the talk-show host’s home.

Forensic psychiatrist Park Elliot Dietz has researched the subject of
celebrity stalkers and has found that celebrities who are perceived as
“nice” attract more pursuers than do those celebrities with a less
friendly image. The obsessed fan generally pursues the nonthreaten-
ing, “girl-next-door” types, not the actresses who project strong per-
sonalities, such as Elizabeth Taylor or Joan Collins. The friendly, out-
going image of actress Rebecca Schaeffer, who starred in the television
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series My Sister Sam, attracted the attention of a man named Robert
John Bardo. He sent her a fan letter. She did what most actors and ac-
tresses have been urged to do in such instances: she sent him in return
a picture of herself with a brief thank-you note. In this case, it was a
mistake because Bardo misread this as a real interest in him, and he
stalked and killed Schaeffer. Almost always, a confrontation between
the stalker and the person who is the object of his or her intense fan-
tasy 1is ineffective in deterring the stalker, no matter what the celeb-
rity’s intent. Such contact will likely reinforce the stalker’s unshakable
belief that a love relationship exists between him or her and the celeb-
rity. The only way for a person being stalked to help himself or herself
is to enforce complete separation from the stalker.

People in love think constantly about their loved ones. What is she
or he doing now? I wish I could see her this very moment, at work, at
play. What is he thinking about? Is he thinking of me? Even reason-
ably healthy people “mind stalk” those to whom they are attracted.
People harbor subconscious wishes to merge with others that derive
from the earliest stages of human development. But aberration can oc-
cur. I once examined a short, skinny man with a hawklike appearance,
who repeatedly stalked and injured his ex-wife. When I asked him
why he did this, he chillingly said: “Before we married, I loved her.
Once we married, she was mine. And since I'm no good, she became
worthless. She is me. I can’t let her go.” So it is no wonder that stalkers
reflect the entire spectrum of psychopathology, from the moonstruck
adolescent to the delusional psychotic. The difference between the
healthy and the nonhealthy is that the latter are driven by internal psy-
chological needs to actually pursue their object of interest, whether or
not that person wants to be pursued. Stalkers cannot confine their ob-
sessions or delusions within their heads; they must act them out. Bad
men do what good men dream.

Many stalkers are men who have been rejected by women. Most
stalkers are mentally ill loners without meaningful lives of their own.
But there is some psychological distance between a vengeful ex-spouse
and an obsessed celebrity stalker. In the following pages, I look into
some of the psychological profiles of stalkers, but I need to warn the
reader in advance that the categories into which stalkers are placed are
not as neat or as all-encompassing as those for rapists or for other
criminals described in other chapters. The lines separating categories
of stalkers must not be seen as hard and fast.
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The Immature Romantic Stalker

Let us begin with that moonstruck adolescent. It is not unusual for an
adolescent to become infatuated and romantically preoccupied with
some person. Indeed, the relationship may be totally one-sided and ex-
ist only from afar because the idealized person of the adolescent’s ar-
dor may be unaware of this interest. The young romantic sits outside
the person’s house, hides in the bushes, follows his or her car to steal
a glimpse, or telephones and hangs up just to hear the voice of the per-
son. Boys are acculturated through television and movies to persis-
tently pursue the woman of their desire. Unlike adult stalkers, ado-
lescents usually do not make threats. In developmentally normal
adolescents, these pursuit behaviors usually cease as the person ma-
tures. Most people have gone through this phase. In some adults, how-
ever, the behavior may continue and become fixed—and that, of
course, can cause problems.

The Dependent, Rejection-Sensitive Stalker

Generally, the dependent, rejection-sensitive stalker is a person who is
extremely sensitive to being rejected and at the same time is extremely
dependent on the person with whom he or she has a “love” relation-
ship. This jilted lover gathers intelligence on the person who has re-
jected him or her and attempts contact through incessant phone calls,
e-mails, letters, gifts, and visits. Some rejected lovers badger the vic-
tim’s friends, coworkers, or relatives for information. Others go fur-
ther, reading the victim’s personal mail, breaking into his or her house,
checking the computer, listening to the answering machine, even
watching the person sleep. The most vicious of this category of stalk-
ers applies every means of harassment and of psychological terror he
or she can dream up. Some of the more harsh tactics include pouring
weed killer on a lawn, taping gun cartridges to a car window, leaving
threatening notes scrawled in nail polish, destroying property, sabotag-
ing cars, killing the victim’s pets, and threatening the victim’s children.

Many of the men in this category hide their dependency feelings
behind a hypermasculine, macho image and are chronically abusive
toward women. They attempt to cover their deepest fear—that the
woman will leave them for another man—by saying, in effect, “If I
can’t have her, nobody else will” Michael Cartier, the Boston night-
club bouncer, had been overheard saying words to that effect, and in
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many ways Cartier fit the profile of a dependent, rejection-sensitive
stalker.

Many such stalkers sustained significant losses in their childhoods,
either through the death of a parent or through psychological and
physical abuse or parental neglect. Stalkers usually have an impair-
ment of attachment, reflecting childhood disturbances in their relation-
ships. They are unable to grieve normally, let go, and find other rela-
tionships. Often, the abandonment rage is a defense against feeling
intolerable hurt and humiliation from childhood rejections that get
tacked onto the current loss.

Cartier was reported as having been abused as a child, although
the abuse was denied by his mother, who insists that he was born trou-
bled. As evidence, she cites early behavior in which he took bottles
away from his baby stepsister and lit matches behind a gas stove. At
age 5 or 6, the mother reported, Cartier ripped the legs of his pet rabbit
right out of their sockets. By age 7, he was in a state-supported residen-
tial treatment center for troubled children. At 12, Cartier graduated to
a treatment center for disturbed adolescents. He dropped out of high
school because he was facing about 20 criminal charges that he had
accumulated in various Massachusetts jurisdictions. He expressed his
extreme bitterness toward his mother in his wish to get a tattoo depict-
ing her hanging from a tree with animals ripping at her body. At age
18, Cartier asked his stepsister if she wanted him to kill their mother.
He had beaten several women before Kristin Lardner, and, as he had
with her, would then break into tears and ask for their help, citing his
belief that his mother had never loved him.

The Borderline Personality Stalker

The label borderline is an attempt to convey the notion of the thin line
walked by the individual between relative normality on the one side,
and, on the other side, serious problems in being able to correctly dif-
ferentiate reality from fantasy. It is from this group that most celebrity
stalkers come.

Borderline individuals have unstable but intense personal relation-
ships that alternate between extremes of overidealization and devalu-
ation. They can change from adoration to hate in a heartbeat when the
person being idealized does something—or is perceived to have done
something—that pricks the balloon of perfection.
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In psychiatry, the mechanism of imbuing a person with either all
good or all bad characteristics is known as splitting: the good and the
bad representations exist simultaneously but are kept apart from each
other through a failure of cohesive integration; they are split. The bor-
derline stalker does this to the idealized person, but he or she also
splits his or her own self-image. Most normal people are able to inte-
grate the good and bad perceptions and feelings they have about them-
selves and about others into a realistic whole. Borderline individuals
cannot. They also tend to be impulsive, to be emotionally unstable,
and to shift moods rapidly for periods that may last from a few hours
to a few days. Depression is a common complication of borderline per-
sonality disorder. Such depression further influences the borderline in-
dividual’s behavior. For instance, it magnifies inappropriate, intense
anger and an inability to control one’s temper. The utter hatred vented
by individuals with borderline personality disorder can be withering.
Their sense of self can be so fragile that the slightest insult or criticism
can produce in them intense feelings of rejection, abandonment, and
shame. And when rejected, the borderline individual may discharge
his or her hatred in attempts to destroy the victim’s career, reputation,
family, friends, and, in some instances, the victim’s life.

Rejected borderline individuals often threaten suicide. They ex-
hibit marked disturbances in self-image, sexual orientation, career
choice, types of friends, and value system. They experience chronic
feelings of emptiness or boredom, and often make frantic efforts to
avoid real or imagined abandonment. Borderline individuals tend to
project their disavowed, unacceptable thoughts and feelings onto oth-
ers, whom they then try to control. This is a common underlying psy-
chological mechanism observed in borderline stalkers. Impairments in
reality testing and the blurring of boundaries between themselves and
others facilitate this process. Such was the situation in the movie Fatal
Attraction, with its classic borderline female stalker.

Borderline patients are typically difficult to treat. One minute the
therapist may be revered like a god. In the next moment, if the border-
line patient feels provoked or rejected, the therapist can be attacked
with a venomous, eviscerating hate that cuts to the soul. Recently, I was
asked to evaluate a couple experiencing marital problems. The hus-
band had borderline personality disorder. The wife experienced de-
pression secondary to the marital discord. In a separate interview, the
husband described his wife adoringly but, without blinking an eye,
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went on in the next breath to make astonishingly degrading, depreciat-
ing comments about her. He was totally oblivious to the utterly contra-
dictory views he held of his wife. The simultaneously held split images
that stood in such sharp contrast were mind-jolting to me. When I in-
terviewed his wife, she told me that she could tolerate her husband’s
irresponsible spending, even his affairs with other women, but she
could no longer withstand his bouts of virulent hate directed at her.

As with the rejection-sensitive stalker, the borderline individual is
often found to have experienced physical or sexual abuse as a child. In
general, the categories of rejection-sensitive and borderline have many
overlapping characteristics. Among celebrity stalkers, however, there
appears to be a troubled combination of low self-esteem and an over-
idealized view of their victims. One wants to say to them—as some
who wish to help them do—*“get a life,” because they do not seem to
have lives independent of the celebrity they are stalking. In fact, ob-
taining a life is exactly what they are doing by stalking a celebrity. In
fastening their lives to a well-known figure, celebrity stalkers attempt
to achieve meaning. Overidealization, however, is a fragile thing, and
one that easily and quickly can turn to murderous anger and hate.

All of the characteristics that psychiatrically define a borderline
personality disorder seemed to be on display in an interview that
Larry King conducted with Mark David Chapman, the assassin of
John Lennon. As a youngster, Chapman idolized John Lennon. When
Chapman insisted that the man who shot Lennon was not the man he
had become after some years in treatment and confinement, King
asked him who he had been at the time of the murder:

CHaPMAN: On December 8, 1980, Mark David Chapman was a very
confused person. He was literally living inside a paperback
novel, J. D. Salinger’s book The Catcher in the Rye. He was vacil-
lating between suicide, between catching the first taxi home
back to Hawaii, between killing, as you said, an icon.

At the time, Chapman went on, Lennon was “an album cover to
me. He didn’t exist, even when I met him earlier that day when he
signed the album for me—which he did very graciously.” Chapman
believed that he was unable to “register” that Lennon, or Lennon’s
son, whom he also met that day, were human beings: “I just saw him
as a two-dimensional celebrity with no real feelings.” King asked him
why he had wanted to shoot the “album cover”:
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CHAPMAN: Mark David Chapman at that point was a walking shell
who didn’t ever learn how to let out his feelings of anger, of
rage, of disappointment. Mark David Chapman was a failure in
his own mind.... He tried to be a somebody through his years
but as he progressively got worse—and I believe I was schizo-
phrenic at the time, no one can tell me I wasn’t, although I was
responsible—Mark David Chapman struck out at something
he perceived to be phony, something he was angry at, to be-
come something he wasn’t, to become somebody.

Chapman told King that before he stalked and killed Lennon he
had gone to art galleries and had his picture taken with other celebri-
ties: “I felt important while I was with them. And then, after, you dis-
integrate again.”

The love and hate that seem to have alternated in Chapman to-
ward Lennon were similar to what Robert John Bardo apparently felt
toward the actress Rebecca Schaeffer. At Bardo’s trial, forensic psychi-
atrist Park Elliot Dietz explained on the witness stand the mechanism
of good-bad splitting that is so often seen in borderline individuals. Dr.
Dietz said that Bardo’s love and hate existed simultaneously in his
mind and that he could switch between love and hate “in an instant.”
That was why, Dr. Dietz testified, Bardo could love and adore Schaef-
fer at the same time that he was plotting to kill her. In his opinion, it
was a sudden switch that occurred in Bardo’s brain during his second
visit to Schaeffer’s doorstep that led to the fatal shooting.

The Erotomanic Stalker

A person who suffers from erotomania has the entrenched delusion that
he or she is ardently loved by some other person. This delusion usually
involves idealized romantic love and spiritual union, rather than simple
sexual attraction. The one loved is usually of higher status than the
adorer, a famous personage or a superior at work, although it can also
be a complete stranger. Approximately 25% of delusional stalkers have
stalked others before switching (often after a job reassignment) to the
current victim. Margaret Ray, arrested repeatedly for stalking David
Letterman, previously had stalked Yul Brynner. The erotomanic indi-
vidual makes persistent efforts to contact the one about whom he or she
has delusions through the telephone, by letter, by e-mails, through vis-
its, through the sending of gifts. Whatever obstacles are put in the ero-
tomanic individual’s path are viewed as tests of the ardor of their love.
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Studies show that people who write love letters to a delusionally
loved person, even if the letters make no threats, are nonetheless prone
to violence because of their abnormal craving for contact with the
loved person. Research reveals that threatening letters sent to Holly-
wood celebrities were not associated with approaching them. Nor were
the threatening letters sent to members of the U.S. Congress. Disorga-
nized letters (that is, those showing evidence of psychotic thinking)
also were less often associated with approaches to famous persons.
People who wrote 10 to 14 letters had a 66% likelihood of approaching
the celebrity. Those who wrote fewer or more letters were less likely
to approach.

Interestingly, there is a dichotomy between the gender groups of
erotomanic stalkers. In clinical practice, psychiatrists see mostly female
erotomanics, whereas in forensic practice, they tend to encounter more
males. Males more than females tend to run afoul of the law in their
pursuit of delusionally loved persons or in some misguided effort to
rescue them from an imagined danger.

Under current standards of diagnosis, those suffering from eroto-
mania are classified as having a delusional disorder that is distinct
from schizophrenia or mood disorders. Erotomania can exist across a
whole spectrum of psychiatric disorders. Only 25% of stalkers are
pure erotomanics; the other 75% have a second psychiatric disorder
such as schizophrenia, borderline personality disorder, or a mood dis-
order. The symptoms persist, studies show, for an average of 10 to 12
years and are not as uncommon as once thought. Apart from the de-
lusion and its consequences, erotomanic individuals do not display
odd or bizarre behavior and may not intend any harm to their victims.
In fact, they generally do not understand that their victims are being
harmed by their stalking; on the contrary, they believe the victims are
enjoying the attention.

During a preshow warm-up of the game show Wheel of Fortune, a man
in battle fatigues and dog tags jumped out of the audience and screamed
to letter-turner Vanna White that her boyfriend was dangerous and as-
sociated with the Mafia, but that he was there to protect her. Security
guards escorted him from the studio, but he returned again and again.
Court papers later revealed that he had been calling the show’s produc-
tion office and stating that he wanted to marry Ms. White.

Margaret Ray insisted that she was already David Letterman’s
wife. She broke into his home for the seventh time 3 days after being
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released from serving a 9-month sentence for trespassing on his prop-
erty. For her, as for the battle-dressed admirer of Vanna White, arrests
and imprisonments were merely obstacles to be overcome, opportuni-
ties to demonstrate the strength of their love.

John Thomas Smetek, later described as a 39-year-old drifter from
Texas, walked up to a repertory theater where actress Justine Bateman
was appearing in a play. Business card in hand, he pushed past patrons
waiting in line and presented the card to a ticket taker. A love note to
Bateman was written on its back, and with it Smetek delivered a verbal
ultimatum: he was going to kill himself with a .22-caliber pistol. Even-
tually, Smetek was talked into surrendering. He was charged with two
felonies and a misdemeanor, but he explained to the authorities that
he had done all of this so that Justine Bateman would know how much
he still cared about her. He claimed to have had an affair with her
7 years earlier. Authorities determined that he had been stalking her
since March. At that time, he had bluffed his way onto the set of her
television series, Family Ties, and twice managed to come face to face
with her before disappearing. At the theater the night before the sui-
cide threat, he had also come near her, shouting “I love you” to her as
she left a rehearsal.

“I'love you 6 trillion times,” John Hinckley, Jr., wrote to the object
of his unrequited ardor, actress Jodie Foster, just a few days before he
set out to assassinate President Ronald Reagan. “Goodbye,” he wrote
to her. “Don’t you maybe like me just a little bit?” He was trying to
mmpress her with what he was about to do, although he did not spell it
out. “You know a few things about me, dear sweetheart, like my ob-
session with fantasy; but what the rabble don’t yet understand is that
fantasies can become reality in my world.”

The Schizophrenic Stalker

Schizophrenic individuals experience illogical, bizarre, and delusional
disturbances in their thinking. They also exhibit many other distur-
bances in their perceptions, emotions, sense of self, volition, and rela-
tionship to the outside world. Schizophrenic individuals often have
hallucinations, mainly auditory and visual. Their emotions are flat;
their sense of self is fragmented. Withdrawn and self-absorbed, they
often exhibit unusual or bizarre mannerisms but are usually loners
who try to avoid all contact with other people.
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Most schizophrenic stalkers do not wish to make contact with their
victims. But some are driven to make contact because their own bi-
zarre delusions convince them that they are tormented by their victims
or that they have been somehow ordained, fated, or commanded to
contact their victims. It is such schizophrenic individuals who are com-
pelled to pursue their victims, driven, as it were, to seek relief by con-
tact with them. When stalking is a symptom of chronic schizophrenia,
this behavior may become intractable. Some schizophrenic individuals
are psychologically fused with their victims, hopelessly unable to dis-
cern where they stop and the other person begins. Thus, killing the
victim is tantamount to committing suicide.

Michael Perry, who had escaped from a mental institution, stalked
singer-actress Olivia Newton-John. He wrote her two letters saying that
he wanted to get in touch with her to prove to himself that she was real
and not just a “Disneyland mirror image.” Reportedly, he believed that
Olivia Newton-John was responsible for dead bodies that were rising
through the floor of his house and that her eyes changed colors as sig-
nals to him. He compiled a death-list of 10 names that included Su-
preme Court Justice Sandra Day O’Connor. He killed five persons, in-
cluding his father and mother, whose eyes he shot out. Two weeks after
those murders, he was in a hotel room in Washington, D.C., near the
Supreme Court building. There were seven television sets in the room,
all of them tuned to static and with eyes drawn on the screens with a
marker. Fortunately, he was arrested before killing any more people on
his death list.

Individuals like Perry can be extremely dangerous because of their
persecutory or messianic delusions about specific individuals. But the
majority of schizophrenic individuals who have delusional beliefs are
too disorganized and self-absorbed to be capable of planning and car-
rying out a reasonably competent, sustained stalking.

As an aside, let me point out that some serial murderers, particu-
larly serial sexual murderers, are stalkers, in that they often track their
victims. Richard Ramirez, a California serial killer, was dubbed by the
media as the “Night Stalker,” but there was no discernible pattern in
his killings and so could not be said to have stalked anyone. Most se-
rial killers who stalk are not interested in the socioeconomic status of
their victims or in their specific personalities, and so do not really fit
into this chapter about stalkers. Serial murderers who stalked, such as
Ted Bundy and Edmund Kemper, are discussed in Chapter 11.
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The Cyberstalker

The Internet provides the stalker with another avenue by which to ar-
rive at a person’s doorstep. The stalker can obtain private information
to facilitate pursuit of the victim as well as to communicate with the
victim for the purposes of harassment and threats. Cyberstalking sta-
tistics show that between January 1, 2000, and December 2001, 83%
of cyberstalking victims were women and 64% of the harassers were
men. When the victims were asked where they first encountered the
abuser or stalker, the top three locations were e-mail (39%), chat room
(15%), and message board/forum (11%).

Most cases were resolved after reports were made to the stalker’s
Internet service provider. Prosecutors are increasingly prosecuting cy-
berstalking crimes. Cyberstalking is just another example of how far
stalkers will go to harass and frighten their victims.

Prevention and Protection

Preventive Measures

Stalking is psychological terrorism. Inflicting terror on the victim often
1s intended, but it is also sometimes an unintended consequence of the
stalker’s obsession. No matter where the victim goes, he or she is at
risk. It is difficult to appreciate the intensity of fear felt by victims for
their lives. The horror is so intense and constant that it often defies our
understanding and taxes our ability to empathize with the victim. The
stalking victim gradually becomes a captive of the stalker. As the ter-
rorism escalates, the victim’s life becomes a prison. Friends may fall
away for fear of becoming entangled and stalked themselves. The vic-
tim scurries from the protective cover of home to work and back, much
as a prisoner is shuttled from cell to cell. Frequently, the workplace is
no refuge from the stalker. Some victims are too terrified to leave home.
They live in solitary confinement, peering out at the world from be-
hind blinds. Sometimes, if help cannot be obtained, the only release is
death—at the hands of the stalker. Such was the fate of Kristin Lardner,
who was gunned down in broad daylight by Michael Cartier.

If the stalker shows up repeatedly at the victim’s place of work, the
victim may lose his or her job. Friends may have to do the victim’s
shopping. E-mail contacts can be endless and visually threatening.
The telephone may ring incessantly. One victim’s home was buzzed
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by a stalker in a small plane. Other victims have lost pets, cars, homes,
and have had defamatory material spread about them (e.g., the victim
has AIDS) at work, school, or on the Internet. Some victims of stalkers
have had to move away from their homes, their towns, even out of the
country. As an extreme measure, a few stalking victims change their
identities. Andrea Evans, who had a starring role on ABC’s One Life to
Live, a series taped in New York City, felt forced by a Russian immi-
grant stalker to give up her job and her city. He sent her letters with
threats written in blood, and despite his frequent hospitalizations, he
continued to disrupt her life for some time. Eventually, her career in
shambles, Ms. Evans left New York for an undisclosed location.

Actress Theresa Saldana’s stalker, Arthur Jackson, came all the
way from Scotland to see her, then stabbed her 10 times and left her
for dead. Imprisoned in California, he frequently indicated in letters
that he intended to finish the job of killing her when he was released.
For the new threats, he received additional jail time. Jackson has been
described by psychiatrists as a very dangerous, paranoid psychotic.
He said that he wanted to kill Saldana so they could be united after
death. Upon his release in the U.S., he was returned to Great Britain
to stand trial for another violent offense, and in 2004 was reported to
be in a mental institution there. Arthur Jackson is a classic example of
a stalker who is “forever yours.”

All states and the District of Columbia, recognizing the magnitude
of the stalking problem, have passed anti-stalking laws. Victims can
also obtain restraining orders to try to stay out of the clutches of stalk-
ers, but these orders have had inconsistent success. Restraining orders
are not effective against desperate people who have nothing to lose. To
obtain such an order, the victim must go to court, itself a difficult pro-
cess. Then, once the protective or restraining order is in hand, the vic-
tim must deal with the possibility that it may further inflame a deter-
mined stalker, perhaps pushing him or her over the edge into violence.
Experts now suggest that the victim who obtains a protective order
should also attempt to have criminal charges pressed. The combina-
tion may get the stalker off the streets and into jail, preventing imme-
diate physical harm to the victim.

A federal task force has recommended that stalking be considered
a felony offense. A number of states have already taken this step, cod-
ifying stalking as an offense punishable by up to 5 years in prison. The
most effective laws concerning stalking are those that define the
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offense broadly, stating, for instance, that it means willful, malicious
conduct that involves repeated harassment. Under such a definition,
any word, gesture, or action that is intended to diminish a person’s
safety, security, or privacy will meet the definition of stalking and give
the authorities reason to charge the stalker. In some states, however,
the anti-stalking law is hampered by stipulations that an arrest warrant
can be obtained only if the stalker has also made a “credible” threat
against the victim, such as causing the victim to fear death or bodily
harm. Unfortunately, this makes it necessary for the victim to prove
violence directed against him or her even before that violence takes
place. Moreover, threats are not highly correlated with actual violence.

Protecting Yourself

Laws aside, the reality is that stalking victims are and must be respon-
sible for their own safety. Here are some techniques to decrease the
risk of being psychologically or physically harmed by stalkers:

+ Take the stalker seriously.

* Inform family and friends about the stalker.

* Improve home security with deadbolts and outside lights.

+ Establish workplace security.

* Have coworkers screen your calls.

* Obtain witnesses to any stalking.

* Vary your driving routes.

* Do not get out of your car when next to a van.

* Limit the time you spend walking.

* Unobtrusively take pictures of the stalker.

* Make a record of the stalker’s patterns.

+ Use telephone caller identification devices.

* Do not respond to the stalker’s calls, e-malils, letters, or invitations
to meet.

* Remain in public places, and try not to travel alone.

* Maintain a continuing relationship with the police.

+ (Call police immediately if you are physically threatened by the
stalker.

* Consider obtaining a restraining or protective order.

* Couple the protective order with the pressing of criminal charges
whenever possible.

* Obtain legal counsel.
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No one wants to move and take up a new identity. Total protection
is too expensive and restrictive. But careless disregard can be fatal. A
balance must be struck between the freedom of one’s lifestyle and ad-
equate security. With the enactment of laws making stalking a felony
and public understanding of the dimensions of the problem, help for
stalking victims and potential victims has arrived. Police everywhere
are now listening seriously to women who complain of being harassed
and stalked. Law enforcement agencies are revising their training pro-
cedures to take this crime into account. In some cases, arrests are re-
quired in cases of domestic violence to prevent the most common form
of stalking, which arises from domestic violence. With regard to this
particular crime, which is usually directed against women, society fi-
nally appears to “get it.” Kristin Lardner’s death and the violent maim-
ings and deaths of thousands of other stalking victims have galvanized
our legislatures and law enforcement agencies to finally face the epi-
demic of stalking and its related violence.
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6
Workplace Violence

Is Your Job a Dead End?

Vengeance is mine; I will repay, saith the Lord.

—Romans 12:18

Gian Luigi Ferri, a 55-year-old mortgage broker, entered the lobby
of 101 California Street, a granite and glass skyscraper in downtown
San Francisco. He was carrying a black canvas satchel of the sort that
attorneys use to hold legal documents. Wearing a dark business suit,
he fit in well with the professionally clad attorneys and clients. He took
the elevator to the 34th floor of the 48-story building and got off at the
law firm of Pettit and Martin. In his bag, rather than legal documents,
he carried two legally purchased 9-mm Intratec Tec-9 pistols capable
of firing 50 times without having to be reloaded, a .45-caliber semiau-
tomatic pistol, and hundreds of rounds of ammunition. Ferri ambled
slowly toward a glass-enclosed conference room. Inside, Jody Jones
Sposato, a 30-year-old mother, was the center of a small group of peo-
ple involved in a deposition for Sposato’s sexual discrimination suit
against her former employer. With her was her lawyer, 35-year-old
Jack Berman, who was advising her while she was being questioned
by Sharon O’Roke, also 35, of Pettit and Martin, on behalf of the
former employer. The deposition was being recorded by 33-year-old
court reporter Deanna Eaves.

Ferribegan to spray the conference room with bullets from outside,
shattering the glass. Eaves dove under the table but was struck on the
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right arm. Berman and Sposato were killed outright, and O’Roke re-
ceived head, chest, and arm wounds. Near the conference room, a le-
gal secretary dialed 911 and then Ferri came face to face with her. She
was frozen in fear, but she saw his face. It was blank. He moved on.
Attorney Brian Berger yelled at the secretary to run, then he ran to
warn another attorney, Allan J. Berk. Ferri shot Berger critically in the
arm and chest. Ferri then went in and killed Berk, a prominent labor
lawyer, at his desk.

Ferri then went down a stairway to the 33rd floor, fatally wounded
law intern David Sutcliffe, and ran into a husband-and-wife pair,
attorneys John and Michelle Scully. The gunman pursued them into
an empty room. John Scully shielded his wife by taking Ferri’s bullets
into his own body. As he was dying, he told his wife how to dial for
help.

Emergency vehicles arrived and SWAT teams entered the tower.
Ferri descended to the 32nd floor, the offices of the Trust Company of
the West. There he killed 64-year-old widowed secretary Shirley
Mooser and 48-year-old investment manager Donald Merrill, mortally
wounded 33-year-old legal secretary Deborah Fogel, and wounded
vice-president Vicky Smith and Pettit and Martin attorney Charles
Ross, both 41. Then his two Tec-9 pistols overheated and jammed.

He headed down the fire stairs and soon found himself trapped be-
tween two teams of police. It was just 15 minutes since he had entered
the building. Shoving the third pistol under his chin, Ferri fired a fatal
round. The carnage left nine people dead, including Ferri, and six oth-
ers wounded.

It was later learned that Gian Luigi Ferri had been a client of the
Pettit and Martin law firm and that this connection constituted the os-
tensible reason for his deadly rampage in their offices. A letter found
on his body also contained a rant against the U.S. Food and Drug Ad-
ministration concerning the food additive monosodium glutamate

(MSG).

Workplace Violence

I'am a psychiatrist. My job can be very dangerous unless I take certain
precautions, and I try to take them. How about you? Is your job po-
tentially dangerous, and are you vulnerable at the workplace in some
as-yet unexamined way? Most of us spend more time at work than at
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home or anywhere else. We get to know our fellow workers, but often-
times not well enough.

The National Institute of Occupational Safety and Health has iden-
tified workplace homicide as a “serious” public health problem. An av-
erage of 1.7 million people were victims of violent crime while work-
ing or on duty in the United States, according to a report published
each year from 1993 through 1999 by the Bureau of Justice Statistics.
An estimated 75% of these incidents were simple assaults. An addi-
tional 19% were aggravated assaults. For the same period, more than
800 workplace homicides per year occurred. In 2005, assaults and vi-
olent acts accounted for 13% of workplace fatalities. Within this cate-
gory, 9% were homicides.

Although there are many variations, mass murder in the workplace
usually takes one of five forms: 1) a disgruntled employee or former
employee kills or injures other employees, 2) an angry spouse or rela-
tive stalks employees at work, 3) violence is committed during a crim-
mnal act such as robbery, 4) violence is committed against people in
dangerous jobs, such as law enforcement personnel, and 5) acts of ter-
rorism or hate crimes are carried out, such as the terrorist attacks of
September 11, 2001, against the World Trade Center in New York
and, earlier, the attack by others against Oklahoma City’s Alfred P.
Murrah Federal Building. Workers, customers, and unlucky bystand-
ers are frequently killed or wounded during such outbursts. In any
case, the deaths of perpetrators of such violence are usually swift, ei-
ther at their own hands or at the hands of law enforcement officials
who kill them to prevent more killings. Very few workplace killers
walk away from their killing grounds.

On a less overtly violent scale, workplace violence can take the
form of sabotage against property or of psychological and sexual ha-
rassment of employees. In a survey of 20,314 federal employees, 42%
of the women and 15% of the men reported having been sexually ha-
rassed. Although more than 90% of the sexual harassment charges
filed with the Equal Employment Opportunity Commission (EEOC)
have been filed by women, there is an increasing number of charges
being filed by men. Moreover, as more women gain power in the
workplace, it is likely that the reported sexual harassment of men by
women will increase further. Power corrupts, regardless of gender. But
it 1s the workplace mass murders that have caught the public eye. Be-
cause most of us work, we feel threatened by this sort of violence even
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when it is not directed against us. Many people have cause to feel dis-
gruntled because of changes in the workplace due to automation and
bad economic conditions. Old-style family and community cohesive-
ness, no less than employer-employee good relations and loyalty, have
gone by the board, with deleterious effects. The availability of rapid-
fire, military-style assault weapons has made it possible for a disgrun-
tled person with a private arsenal to kill a lot of people.

The FBI arbitrarily defines mass murder as murder involving four or
more victims in one location during one event and subdivides the cat-
egory into classic mass murder and family mass murder. The classic
mass murderer was Charles Whitman, the University of Texas
“Tower Killer” described later in this chapter. Another example is the
killing of 13 students and faculty at Columbine, Colorado, by Eric
Harris and Dylan Klebold before they turned their guns on them-
selves. In 2007, at Virginia Polytechnic Institute and State University
in Blacksburg, Virginia, student Seung-Hui Cho killed 32 students
and teachers before committing suicide. He became infamous for com-
mitting the worst mass shooting by a lone gunman in U.S. history.

Family mass murderers kill four or more family members and may
or may not commit suicide themselves. When suicide occurs, it is clas-
sified as a murder-suicide. Without suicide, the murder is classified as
a family mass murder. On November 9, 1971, John List, an insurance
salesman, killed his wife, three children, and mother, then disappeared.
His car was found in an airport parking lot. Seventeen years later, a tip
was received from a viewer who had seen an age-enhanced clay bust
of List on the TV program America’s Most Wanted. List was arrested in
Richmond, Virginia, where he was found to be married and working
as an accountant. More recently, in 1999, Mark Barton, a stock market
day trader in Atlanta, killed his wife, son, and daughter before going
to his former workplace and killing an additional nine people.

There are also spree murderers and serial murderers. Spree murder is
defined as killing at two or more locations with no emotional cooling-
off period occurring between the murders. On September 6, 1949,
Howard Unruh moved through his neighborhood as he fired his
handgun, killing 13 people and wounding 3 others in about 20 min-
utes. His morbid deed has therefore been classified by the FBI as a
spree murder rather than a mass murder. The distinction between the
two seems of interest mainly to experts. More recent examples include
Martin Bryant of Tasmania, Australia, who in the course of several
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hours killed 35 people with various automatic weapons in a half-dozen
locations in the township of Port Arthur.

The typical mass murderer is as ordinary as many people’s next
door neighbor, a white male in his late twenties to mid-forties. But he
is atypical in that he is frequently a loner who drifts from job to job,
existing without close family, neighborhood, or community ties.
There are thousands of angry men among us who seek revenge for
real or imagined grievances. They also make threats of wreaking vio-
lence, but thankfully there are only a few who turn their anger into ac-
tual outbreaks of violence. Yet the number of mass murders is mount-
ing. Two or three of them occur each month.

Public perception has it that something snaps and these persons go
off and kill the nearest people at hand. That does happen, but the ma-
jority of mass murders are planned. Moreover, media coverage of any
mass murder is now thought to contribute to the next mass murder—
a predictable clustering phenomenon.

Mass murderers tend to have a lethal combination of paranoia (feel-
ings of persecution) and depression. They feel despondent and hope-
less while at the same time they blame others for their plight. Their fan-
tasies tend to be straightforward: revenge against the perceived
persecutors. They do not entertain the intricate, baroque sexual fanta-
sies of the serial sexual murderer. Nonetheless, they do kill, and, be-
yond the actual body count, there are many physical and psychological
victims of workplace violence. No statistics can capture the immense
psychological harm seared into the minds of survivors of this sort of
violence. In the Pettit and Martin rampage, John Scully died trying to
protect his wife from Ferri’s bullets. The Scullys had been married less
than a year and were very close. Now his wife must live with the terri-
fying, agonizing memories of his final moments in the forefront of her
mind. Jody Jones Sposato was also killed by Ferri. Her husband
Stephen Sposato told a reporter, “They invited me to go to the coro-
ner’s office [to identify the body of my wife] and my life was shattered.”

Many survivors of workplace violence are scarred by symptoms of
posttraumatic stress disorder (PTSD), some for many years afterwards.
Terrifying flashbacks that have the clarity of video images, hellish and
sweat-drenched nightmares, numbed feelings, and withdrawal from re-
lationships are some of the symptoms that result from life-threatening
trauma in the workplace. In fact, a psychological study of 36 employees
who were in the building at the time of Ferri’s rampage was conducted
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by a research team from Stanford University School of Medicine. Im-
mediately after the shooting, a wide range of acute stress responses was
noted. Reevaluation 7 to 10 months later revealed that one-third of the
employees who initially met the criteria for an acute stress disorder had
significantly more symptoms of PTSD at follow-up.

Violence against workers has also been charted by occupation,
showing that most of the violence is directed at people who interact
with the public. The top occupations at risk for a range of physical in-
Juries resulting from violence, as reported by the Bureau of Justice Sta-
tistics, are, in descending order, recreational workers, bartenders, cab
drivers, retail sales clerks, food service workers, police officers, park-
ing attendants, auto mechanics, security guards, social workers, cash-
iers, bus drivers, fire fighters, and service station attendants. The rate
of injury for the top-ranked category, recreational workers, was 118.5
per 1,000 persons, whereas social workers, ranked much lower, had a
rate of 8.5 per 1,000 persons. Many injuries and deaths were associ-
ated with robberies and attempted robberies.

As compiled from reports of victims, the following are reasons
given by workplace attackers for their violence: irrational behavior,
26%; dissatisfied with service, 19%; interpersonal conflict, 15%j; upset
at having been disciplined, 12%; criminal behavior, 10%; personal
problems, 8%, firings or layoffs, 2%; prejudice, 1%; and unknown
causes, 7%. Some of these categories reflect the occasion rather than
the reason for underlying rage to explode. Firearms are the weapons
of choice used in three-quarters of the deaths. Half the deaths occurred
in the southern region of the United States and another quarter in the
West.

Types of violence in the workplace have also been studied. In a
1993 survey conducted by the Society for Human Resource Manage-
ment, 75% of violent incidents were fistfights, 17% were shootings,
7.5% were stabbings, 6% were rapes or other sexual assaults, and less
than 1% were explosions. Those who are killed are 3.5 times as likely
to be female as male. Homicide is a leading cause of death for women
in the workplace. Even though the leading instrument of death on the
job is firearms, females were six times more likely than males to die of
strangulation. These statistics reflect the fact that women in the work-
place are at special risk. Rejection of ardent suitors, or, worse, of work-
place harassers, brings with it the increased risk of severe injury or
death to the women at the hands of these men. When romances out-
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side the workplace go awry, the rejected male usually knows where the
woman is employed and generally has ready access to her workplace.
Although the fact has not received much media attention, women who
work in retail settings are at high risk of being injured or murdered at
their jobs. More women than men work in the retail industry, for in-
stance in convenience stores. Alone and unprotected in such establish-
ments, they are particularly vulnerable and at risk for becoming vic-
tims of violence.

Murders at the Post Office

In recent years, certain workplaces have become known as increas-
ingly dangerous locations for workers, patrons, and passers-by be-
cause of the killings that have occurred there. The most obvious loca-
tion, perhaps because of the extensive media coverage, has been the
post office. “Going postal” has become a slang phrase for having a psy-
chotic episode and wreaking violence on people in one’s current or
former workplace. There are 40,000 postal service locations and more
than 825,000 postal workers in this country. Dozens of deadly inci-
dents in the past decade have had postal workers or facilities as their
focal points. On the same day, May 6, 1993, in two different locations,
postal workers lashed out. In Dearborn, Michigan, Larry Jason had
been known as a “walking time bomb” who had graphically threat-
ened his supervisors. In San Juan Capistrano, California, Mark Hil-
burn was fearful of losing his job. Their rampages left four people
dead.

On August 10, 1989, John Merlin Taylor, a model post office em-
ployee with 27 years of award-winning, exceptional service, went on a
rampage in Orange Glen, California, that eventually left four dead, in-
cluding himself and his wife. In May 1989, mailman Alfred Hunter
stole an airplane and strafed the Boston city streets with an AK-47. On
August 20, 1986, Patrick Henry Sherrill showed up at work in Ed-
mond, Oklahoma, in full postal uniform but with three handguns in
his mailbag. He murdered 14 workers and injured even more before
killing himself.

Former workers account for only a small fraction of overall work-
place violence, but their rampages can be terrifying. A 35-year-old mail
clerk, Joseph Harris, lost his job in the Ridgewood, New Jersey, post of-
fice because he threatened a supervisor. Eighteen months later he went
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to her home and killed her and her fiancée. He then went to the Ridge-
wood facility and shot dead two mailmen who had just arrived for work.

On November 13, 1991, 37-year-old ex-Marine Thomas Mcllvane
found a message from his post office union shop steward on his an-
swering machine, telling him he would not be rehired, that his appeal
for reinstatement at a suburban Detroit post office had been turned
down. He had been fired for insubordination, cursing a supervisor,
fighting with patrons, and for making obscene, threatening remarks to
coworkers as well as to supervisors. For months, Mcllvane had threat-
ened that if he was not rehired, he would come back and kill. He had
been heard voicing the threat that his revenge would make the Ed-
mond, Oklahoma, post office massacre look like Disneyland. His su-
pervisors had described Mcllvane as a “ticking time bomb.” A former
professional kickboxer who also held a black belt in karate, Mcllvane
had been drummed out of the Marine Corps for deliberately crushing
a fellow Marine’s car with a tank.

At the post office, a supervisor had requested protection from McIl-
vane, but the request was turned down. Coworkers established an es-
cape route that they could use if Mcllvane turned up. And turn up he
did, the morning after the answering machine message, arriving at the
Royal Oak Regional Mail Center in Michigan at 8:15 a.m. with a
sawed-off Ruger .22-caliber semiautomatic rifle tucked under his rain-
coat. He killed four supervisors before turning the gun on himself and
committing suicide.

Why has the postal service experienced so much violence? No one
knows for sure. For one thing, a continuing automation process has
been placing great stress on postal employees, who are hard pressed to
keep up with the pace of the new equipment. Another major part of
the problem seems to come from inadequately careful selection of em-
ployees. Lack of tact and management skills among postal supervisors
is another contributing factor. Each year, in the postal service, there
are 150,000 grievance proceedings and 69,000 disciplinary actions in
the army of 825,000 employees. This is a very high index of supervi-
sor-employee difficulties—1 out of every 12 employees is disciplined
annually, and 2 out of every 11 file grievances against their supervi-
sors. On the other hand, a report by the Centers for Disease Control
and Prevention found post offices have a lower homicide rate than
many other industries. Programs aimed at reducing violence in the
postal service have led to fewer violent incidents.



Workplace Violence: Is Your Job a Dead End? 105

In media interviews, an alarmingly large number of postal workers
admitted that they strongly identified with the killers in the violent
post office events, stating that they themselves harbored similar re-
venge impulses but did not act on them. In this instance especially, the
bad men did what the good ones dreamed about doing. The difference
between the two groups depends on many factors—among the signif-
icant ones, the degree of depression and paranoia.

Work problems have been common complaints among my patients
over the years. I have listened for countless hours to some of my pa-
tients’ exquisitely detailed fantasies of extreme sadistic torture of their
bosses. One of my patients relished her fantasy of beheading the boss’s
children in front of him, boiling their heads, and then forcing the boss
at gunpoint to drink the concoction. As with my other patients who
could examine their fantasies, there was very little likelihood that she
would act on any of her violent urges. This patient was a very high-
functioning, competent executive who was scrupulously law abiding.
Perhaps the ability to fantasize and verbalize terrible violence against
others helps preempt the need to put violent motives into action.

Not So Ivory Tower

The image of the college campus as a sleepy, peaceful refuge from the
world was shattered on August 1, 1966, when Charles Whitman, a
25-year-old architectural engineering student, mounted the 307-foot
clock tower atop the University of Texas. Before leaving home for his
rampage, Whitman had killed his wife and his mother. Atop the tower,
he killed 13 more people by sniper fire and wounded 31 before being
killed himself.

Whitman set the pattern for the next 40 years of campus-related
killings that seem to have increased the risk of both teachers and stu-
dents being harmed, as in the actions of Gang Lu, a brilliant but dis-
gruntled astrophysicist at the University of Iowa. During a student-
faculty meeting, Lu shot 47-year-old physics professor Christopher K.
Goertz twice in the head, killing him instantly. He then whirled and
killed 27-year-old Linhua Shan, his perceived rival, who had received
a prestigious university award that Lu had coveted. Before Lu was fin-
ished, he killed 5 faculty members and seriously wounded another.
Then, his mission completed, Lu removed his heavy coat, folded it
neatly onto a chair, and fired a .38 slug into his own head.
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The cases go on and on, and they involve high schools and grade
schools as well as colleges and universities. Inhabitants of Massachu-
setts, California, Louisiana, a half-dozen other states, and Montreal,
Canada have all seen such murders and murder-suicides. Marc Lepine
mounted a well-planned aggressive armed assault at the school of en-
gineering (Ecole Polytechnique) at the University of Montreal. Venting
his rage principally against women, he killed or injured 14 people with
arifle. After a wounded victim cried out for help, Lepine pulled out his
knife and stabbed her repeatedly in the chest until she was dead. He
then put the muzzle of the rifle against his head, said “Oh, shit,” and
shot himself. It was the worst mass murder and hate crime against
women in Canadian history. Lepine left a suicide note that said:

Please note that if I kill myself today 12/06/89 it is not for economic
reasons (because I waited until I used up all my financial means, even
refusing jobs) but for political reasons. Because I decided to send Ad
Patres [meaning gathered to the fathers, or, simply, dead] the feminists
who have always ruined my life. For seven years my life has brought
me no joy, and, being utterly weary of the world, I have decided to
stop those shrews dead in their tracks.

Six months later, Lepine claimed his last victims—Sarto Blais, an
engineer who had been at the same school and who could not rid him-
self of his memories of the killings of his classmates and friends,
hanged himself. Then, his parents, themselves seeing no reason to go
on living, also committed suicide.

There have been killings at high schools, junior high schools, grade
schools. Incredibly, a loaded revolver was discovered at a church pre-
school in an affluent Virginia neighborhood.

One of the worst cases 1s the April 16, 2007, killings at Virginia
Tech in which a 23-year-old loner from South Korea, Seung-Hui Cho,
shot and killed 32 students and faculty, and wounded 17 more, before
killing himself. This has been classified as the worst peacetime shoot-
ing in United States history. Later investigation revealed that Cho
had several times earlier been identified as troubled, but had refused
treatment.

Eric Harris and Dylan Klebold, the Columbine High School killers,
had planned to set off bombs as well as execute students and faculty
with automatic weapons—to kill hundreds and hundreds of people—
and be remembered as the most prolific mass murderers of all time.
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Fortunately, they did not succeed, but did manage to kill 12 and injure
20 more before placing their guns to their heads.

In all instances in these school shootings, the precise motivations
and mental makeup of the shooters remain elusive. There are some
clues, however. The U.S. Secret Service developed a profile of 41
school shooters in 37 incidents; they found that the most frequently
expressed motive was revenge, and that about three-quarters of the
perpetrators had threatened to commit suicide before their attacks.
The report described the perpetrators as feeling extremely depressed,
with most of them also feeling persecuted and dealing with a signifi-
cant change in a relationship or a loss in status. These statistics and
motivations are consistent with the conclusions reached in other stud-
ies of adolescent mass murderers.

Patients Who Kill

Medical facilities such as doctors’ offices, emergency rooms, regular
wards, nursing homes, and clinics have become increasingly danger-
ous places for both practitioners and patients because of people intent
on murder in such locations. A deranged white supremacist traveled
from Maryland to Chicago to shoot to death a plastic surgeon in the
doctor’s own office. Jonathan Preston Haynes, age 35, told arresting
officers that he had gone to Chicago and randomly selected his victim
from a phonebook listing for plastic surgeons. He made an appoint-
ment with Dr. Martin Sullivan, age 68, then sat quietly in the doctor’s
waiting room until his name was called. Going into the physician’s of-
fice, he calmly executed the surgeon, reportedly because Haynes was
angry at people “diluting the Aryan beauty by creating ersatz Aryans.”

Psychiatrists have long known that the most dangerous time is dur-
ing the first visit with an unknown patient. According to an American
Psychiatric Association Task Force Report, 40% of psychiatrists are as-
saulted during their careers. Nearly three-fourths of assaults against all
physicians occurred during the first meeting of doctor and patient. At
that time, the extent of the patient’s illness and possible presence of ho-
micidal impulses is unknown to the psychiatrist. The psychiatrist has
not had time to develop a working therapeutic relationship that could
inhibit dangerous acts. It is quite possible for any mental health pro-
fessional in such a circumstance to become endangered as the instant
object of a disturbed patient’s persecutory delusions. While in train-
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ing, male psychiatrists are often told to wear breakaway, clip-on ties,
so that a patient cannot strangle the doctor with his own tie. They are
also told to take offices that have separate doors for doctor and pa-
tient; otherwise, a doctor who sits with the only door at his or her back
may be perceived by the patient as blocking the exit, an avenue the pa-
tient might need if he or she fears losing control over violent impulses.

These stratagems are not misplaced. Many mental health profes-
sionals have been the victims of workplace violence. One psychiatrist
was very seriously maimed by a letter bomb. Others have been killed.
Psychiatrist Brian Buss, age 37, was working at a state hospital near
Portland, Oregon, when he found it necessary to admit a paranoid
psychiatric employee of the hospital to that same hospital for observa-
tion and possible treatment. This patient had previously been in a state
hospital and expressed fears about having to stay in another such hos-
pital. However, the only alternative, the local community hospital, did
not have a psychiatric unit. Buss went into a makeshift seclusion room,
alone, to inform the patient that he would soon be transferred to the
state hospital where he had been treated a decade ago. The patient be-
came enraged and ordered Buss to leave. When Buss refused, the pa-
tient picked up a rod lying on the floor and clubbed him to death.
Some time later, when the patient’s psychosis had cleared, he was in-
terviewed and made several safety suggestions for the hospital—for
instance, that the psychiatrist should never have come into the seclu-
sion room alone and that he should have left the room immediately
when the patient had ordered him to do so.

Psychiatrist Michael McCullock, 41, decided to treat a 38-year-old
paranoid schizophrenic man with a long history of violence as an out-
patient in his private office in Portland, Oregon. He did so despite ev-
idence that the man had made threats to kill a philosophy professor
while he had been in college and despite the man’s several previous
involuntary hospitalizations. The psychotic patient had developed the
delusion that Dr. McCullock was torturing him with a brain-stimulat-
ing machine and that the only way to stop the torture and pain was to
kill the psychiatrist. Barging into Dr. McCullock’s office one day and
pulling a shotgun from under his raincoat, the patient shot McGullock
dead at close range. He then waited calmly for the police. Later, when
interviewed, the patient was without remorse. Because of his delu-
sions, the patient believed that he had been justified in killing his psy-
chiatrist.
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Similarly, Dr. Wayne Fenton, 53, a prominent psychiatrist, associ-
ate director of a division of the National Institute of Mental Health,
and an expert on schizophrenia, agreed to do a consultation on a Sat-
urday in his private office with a young man known to be paranoid
and psychotic, who was unaccompanied by his parents. Shortly, police
were notified by the patient’s father that his son had returned from
that appointment acting strangely and with blood on his pants and
shirt. The police went to the office, found that Dr. Fenton had been
murdered. They were soon able to apprehend 19-year-old Vitali Davy-
dov and charge him with the crime.

Today most emergency rooms in hospitals, in addition to handling
emergency cases, also function as outpatient clinics, which treat a va-
riety of chronically ill people. In recent years, disgruntled patients who
have not found relief for their pain, or who think they have been badly
treated, have come back to kill emergency room personnel. That is
why most emergency rooms now have security personnel and equip-
ment to detect the presence of firearms.

Doctors may also be the victims of politically motivated attacks, as
has been made clear by recent violence against abortion clinics and
against doctors who perform abortions. Some antiabortion extremists
have become terrorists willing to kill to prevent women from being
able to have abortions. Michael F. Griffin, age 32, was found guilty of
the first-degree murder of Dr. David Gunn, a physician who per-
formed abortions at Pensacola Women’s Medical Services Clinic. Grif-
fin, an antiabortion zealot, shot Dr. Gunn three times as the physician
arrived for work during a protest. Antiabortion activist Paul Hill shot
and killed Dr. John Britton and his unarmed escort outside The Ladies
Center clinic in Pensacola, Florida. John C. Salvi, age 22, opened fire
at two abortion clinics in Brookline, Massachusetts, killing two women
and wounding five other people. Medical personnel in many abortion
clinics are working under a state of siege.

Hospital Killing Grounds

Finally, hospitals and nursing homes have been used as killing grounds
by murderers who have access to them and their vulnerable patient-
residents. Ex-Marine Donald Swango managed to graduate from South-
ern Illinois School of Medicine with a medical degree, but his fascination
with dying patients was noted. At Ohio State, nurses on the floors that
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Swango worked on as a surgical intern noticed more patients dying than
usual, and one saw Swango give an injection to a patient who soon sick-
ened. He was cleared by an investigation but resigned and became an
EMT in Quincy, Illinois. After paramedics noticed people getting vio-
lently ill in the office when he was around, he was arrested in possession
of arsenic and other poisons, convicted, and sentenced to five years in
prison. After his release, he forged documents to reestablish himself in
West Virginia and then, under an alias, in South Dakota. Discovered
there, he found his way to Stony Brook in New York State. In every lo-
cation, patients died for no apparent reason. Only when a former em-
ployer in South Dakota called Stony Brook was he exposed and a warn-
ing about him sent to all the teaching hospitals in the United States.
Swango moved to Zimbabwe, where he killed more people but escaped
before being tried. He was on his way to a job in Saudi Arabia when he
chose a flight that gave him a layover in Chicago, where he was arrested.
He pleaded guilty to three killings of patients, and—nearly 20 years af-
ter he began to harm patients and coworkers—received a sentence of
life imprisonment without the possibility of parole.

Donald Harvey, a nursing assistant known as the Angel of Death,
may have killed as many as 100 victims in healthcare settings. He
worked as a nursing assistant in various hospitals. He confessed to kill-
ing 15 patients at Marymount Hospital in London, Kentucky, and 15
more at the Cincinnati Veterans Administration Medical Center.
While working at Drake Memorial Hospital from 1985 to 1987, when
he was arrested, he allegedly killed 21 additional infirm and chroni-
cally ill patients.

Harvey at first claimed that he was committing mercy killings, but
his real motivation came out later as he told how he obtained great sat-
isfaction from being able to fool “know-it-all” doctors who would as-
sume that their patients had died from natural causes. Psychiatrists de-
scribed Harvey as a compulsive man who murdered because it gave
him a sense of power. He had also killed for revenge after having been
homosexually raped. Harvey was not a subtle mercy killer, as his
methods of murder also revealed. He thrust a straightened-out coat
hanger into the abdomen of a restrained and confused old man, punc-
turing the man’s bowel and causing him to die of peritonitis two days
later. For others, he cut off the oxygen supply, suffocated them with
plastic bags and pillows, injected syringes full of air, and mixed arsenic
and cyanide in patients’ food.
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Other so-called mercy killings have taken place with some fre-
quency in hospitals, institutions, and nursing homes. Few of these
murders have anything to do with compassion and pity for the victim.
Most echo Harvey’s incentive to kill in order to exercise total power
and control over the victim. Motives of nurse-killers or bedside-killers
have included the thrill of creating medical emergencies, appearing he-
roic, enjoying watching patients as they die, and putting patients out
of their misery. The most common method of killing is injecting a pre-
scribed drug in amounts that are known to be lethal. Charles Cullen,
a nurse, was charged with the murders of at least 40 seriously ill pa-
tients. He injected patients with drugs, mainly digoxin, used in cardiac
care units, ostensibly to end their suffering. Similarly, Harold Ship-
man, a British physician, was convicted of killing 15 patients, although
a government investigation concluded that he had killed at least 215,
making him the most notorious of all medical serial killers.

Patients in nursing homes are sometimes killed by physical abuse.
It is my belief that some serial killers work in facilities that take care of
the elderly and the very infirm—Kkillers who change jobs frequently
and whose crimes are only discovered in the wake of heightened pa-
tient mortality rates that are otherwise inexplicable.

It was not until after the death of Dr. David J. Acer, a dentist prac-
ticing in Florida, that the workplace violence he allegedly committed
was discovered. Dr. Acer had died of acquired immunodeficiency
syndrome (AIDS). He had contracted the human immunodeficiency
virus (HIV) years earlier but continued to practice dentistry—and
did not inform his patients of his condition. The first of his patients
to develop AIDS and die was young Kimberly Bergalis. Dr. Acer
himself died before he could be questioned about Kimberly’s treat-
ment. At least five other patients became infected. It was only possible
to test 700 of Dr. Acer’s 2,000 patients for HIV. Questions have been
raised about whether Dr. Acer might have deliberately infected his
patients. His former lover has been quoted as saying that Dr. Acer did
do so in an attempt to “prove” that AIDS was not just a disease lim-
ited to the population of homosexuals. If Dr. Acer did deliberately
transmit the fatal disease to his patients, he would have to be consid-
ered a serial murderer. It may be years before the full extent of the
damage he allegedly wrought can be tallied. I say allegedly because a
new scientific study may cast doubt on the original findings that im-
plicated Dr. Acer.
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Vigilante Justice in the Courts

As the introductory vignette about Gian Luigi Ferri’s murderous as-
sault on the law firm of Pettit and Martin makes clear, lawyers, law
firms, and the courts are fast becoming targets of violence. Bad feel-
ings toward lawyers and the court system are today epidemic and are
reflected in the current abundance of uncomplimentary jokes about
lawyers. Ferri was reported to have laughed himself to tears, a few
weeks before the massacre, when told the following joke: “If you were
locked into a room with Saddam Hussein, the Ayatollah Khomeini,
and a lawyer, and you had a gun with two bullets in it, who would you
shoot? The lawyer—twice.”

Lawyers are advocates who work within an adversarial system,
one that leads directly to the polarization of positions and to the evo-
cation of strong emotions. The courts deal with difficult, contentious,
and momentous decisions, sometimes of life and death; stresses on
litigants, lawyers, judges, and juries can be extremely high. Letter
bombs have been sent to lawyers and judges, injuring some recipients,
killing others. Gun-wielding litigants seeking their own immediate
brand of justice have killed several lawyers and judges. In one notable
rampage, Kenneth Baumrock brought two handguns into a divorce
hearing in a Clayton, Missouri, courtroom and killed his wife and
wounded four court officials. On the same day in Grand Forks, South
Dakota, a similar event occurred in a family court, in which a gunman
severely wounded the family court judge.

Lawyers can turn lethal as well. Attorney George Lott began a
shooting rampage in a court, killing a defense lawyer and a prosecutor,
and injuring two appeals judges. Lott’s complaint was that a family
court justice had improperly favored his former wife in a child custody
hearing. Violent outcomes are not unusual in divorce and custody ac-
tions because the litigation process fans intense hatreds.

Death in Familiar Places

Restaurants and financial institutions are increasingly becoming venues
for violence as a result of revenge motives acted out in locations where
many people are likely to be present. Only a few of the locations have
been specifically connected to the perpetrators’ grudges against society.
In one of the most awful incidents, George Hennard crashed his truck
through the front window of Luby’s Cafeteria in Killeen, Texas, injur-
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ing several customers in his path. Hennard then jumped out of the truck
with a gun in his hand and systematically killed 23 lunch customers and
employees. Hennard killed mostly women, especially those who had
made eye contact with him. He wounded 22 others and then took his
own life. It was the nation’s worst firearms massacre. Hennard had fired
a total of 96 bullets in a few minutes. Of the 136 survivors who were
psychologically examined after the rampage, 20% of the men and 36%
of the women were found to have posttraumatic stress disorder.

Hennard had no real connection with Luby’s Cafeteria, but many
other mass killers have targeted restaurants because they once worked
in those particular locations or because they believed they had been
mnsulted there. There is a high turnover of employees in the restaurant
industry, and often robberies are executed by former employees of a
restaurant who are familiar with its operation. In Queens, New York,
two men entered a Wendy’s restaurant, displayed their guns, took 7
employees, 3 of them known to one perpetrator, into a basement
freezer, and shot them in order to rob the eatery of $3,200. Two of the
7 who were shot survived and identified the killers.

Workers at financial institutions are also at risk during robberies.
Furthermore, they are targets for disgruntled employees and custom-
ers, especially during hard financial times. A disgruntled former em-
ployee of the Firemen’s Fund, 33-year-old Paul Calden, went to the Is-
land Center Building in Tampa, Florida, killed three of the Fund’s
supervisors while they were eating lunch, and injured two women. He
then drove away and was found later in his car, 12 miles from the site,
dead of a self-inflicted gunshot wound. It was learned that he had been
dismissed from a job with Firemen’s Fund 8 months earlier and that
he had been mentally disturbed, troubled by a preoccupation with ex-
traterrestrial contacts.

The General Motors Acceptance Corporation office in Jacksonville,
Florida, repossessed a two-year-old Pontiac Grand Am from James Ed-
ward Pough, 42, a few months after Pough’s wife had left him. He could
not pay the debt of $6,394 out of his low hourly laborer’s wages. Six
months later, Pough walked into the office, killed eight people, wounded
four others, then ended his own life with a .38-caliber revolver.

A disgruntled, disabled electrician named Jim H. Forrester drove his
Chevrolet Suburban into the office of the State Industrial Insurance
System in Las Vegas and went on a shooting rampage through the first
floor of the building. In this incident, although no one was killed, about
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25 employees later filed claims for stress and for injuries, and many of
the 400 employees later received individual and group therapy.

The annals of workplace killers are heavily weighted toward lower-
rank former employees, but one of the first such killers to come to the
public’s attention was a former IBM executive and engineer, Edward
Thomas Mann. He had resigned, rather than be fired, after his perfor-
mance ratings had slipped. Mann charged that he was a victim of ra-
cial discrimination. He traded in his white shirt and other appurte-
nances of IBM life and donned an olive-drab fatigue jacket and ski
mask. Then, in pseudocommando style, Mann crashed his bronze
Lincoln Continental into the lobby of an IBM office building in Rock-
ville, Maryland. He leaped out of the car with two loaded rifles, a shot-
gun, and a pistol, using these to kill two people and wound seven more
in a long siege, at the end of which he surrendered to police. Two years
later, in prison, he hanged himself.

Most perpetrators of workplace violence are white men, but occa-
sionally they are women. In every setting except where women are
acutely psychotic, men have a higher incidence of violent behavior.
Galil Levine, age 62, was convicted of sabotage against the Pepsi-Cola
company by a federal jury in Denver. She had placed a syringe in a
Diet Pepsi can during the tampering scare—as delayed vengeance
against the company that had fired her husband 18 years earlier. In a
rare case of workplace violence perpetrated by a woman, 30-year-old
industrial engineer Elizabeth A. Teague attempted to set the Eveready
Battery plant in Bennington, Vermont, on fire by detonating several
homemade black powder and gasoline bombs. Before the bombs went
off, she shot and killed the plant manager and wounded two cowork-
ers at the plant where she had worked. Captured, she complained to
the FBI of racial harassment at Eveready, that her home phone had
been tapped by the company, and that coworkers had stolen and sold
company secrets. Police also found at her home some media accounts
that had fueled her vengeful feelings: stories about the Luby’s Cafete-
ria massacre and about Anita Hill’s sexual harassment charges against
Supreme Court nominee Clarence Thomas.

A Behavioral Profile of the Workplace Killer

There are millions of unhappy workers in the workplace, but only a
few of them reach the point of acting out their unhappiness in violence
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against others. Although the behavioral characteristics of the person
who commits workplace mayhem is rather stereotypical, the psycho-
logical motivation can be extremely complex and, often, undiscover-
able. Typically, the worker is disgruntled and has troubled work rela-
tionships, but this is not enough to trigger violence. In general,
ordinary occupational unhappiness does not play a significant part in
the motivation of workplace violence, although it is often cited as a
“cause.” Situations, context, genetic makeup, psychological develop-
ment, physical and mental disorders, cultural and social influences,
and many other factors enter into the lethal mix. Even trained profes-
sionals are frequently unable to detect a potential murderer. John Mer-
lin Taylor, whose career in the postal service had lasted 27 years, had
paranoid ideas about being set up to take a fall. He imagined that he
would find money on his route and that this would be used as a way
to discipline or fire him. Such a delusion did not, in itself, signal the
murderous violence he later wreaked. Taylor gave no warning that he
would explode.

Profiling of potential perpetrators of workplace violence is an inex-
act exercise; it should be viewed as a rough assessment tool that can
raise the consciousness of management personnel toward the possible
prevention of outbreaks of violence in their workplaces.

The following 10-dimensional behavioral profile (summarized in
Table 6-1) characterizes many perpetrators of workplace violence:

TABLE 6-1. A behavioral profile of the workplace killer
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1. Disgruntled

Virtually all persons who commit workplace violence have major, un-
requited grievances against their employers. Often, the employee feels
he or she has been “screwed over,” used, abused, and discarded like a
piece of trash. Frequent absences occur. Usually, disciplinary actions
have been taken against the employee in the past. A documented
record of escalating labor-management disputes often is found after a
violent incident has occurred. Complaints of work stress commonly
precede the outbreak of violence. Disgruntled employees or ex-
employees whose lives are consumed by pursuing their grievances can
turn lethal. For example, James Huberty was described as a bitter
man. A 42-year-old unemployed security guard, Huberty lost his job
after 13 years of hard work when his employers shut down their plant.
He was emotionally cold and had a violent temper; he struck his chil-
dren and engaged in physical fights with his wife. He was fascinated
with weapons, mercenary literature, and army clothing. On July 18,
1984, at 4 p.m., Huberty dressed in camouflage clothing, armed him-
self, and told his wife, “I'm going hunting humans!” He entered the
nearest McDonald’s and sprayed the restaurant with an Uzi semiauto-
matic weapon and a 12-gauge shotgun. Twenty-one people were killed
and 15 were wounded. Huberty was shot through the heart by a
SWAT team. A number of mass murderers attack in pseudocom-
mando style. Their interest in weapons, mercenary magazines, and the
military are often an attempt to cover up deep feelings of inadequacy,
as well as to express intense bitterness and hatred toward others and
themselves, given that they often also die.

2. Disturbed

Many perpetrators of workplace violence experience some sort of
mental disturbance. Some have been diagnosed; others commit their
violence and are judged as disordered well after the fact. The patient
who killed psychiatrist Wayne S. Fenton was reported to be a paranoid
psychotic. Edward Mann, who rammed his car into the IBM offices
and was captured after killing two people, was later diagnosed for the
first time as suffering from major depression and a delusional disorder.
Many workplace killers commit suicide after their rampages and can
only be diagnosed in retrospect, and even then without great certainty.
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One particular form of mental disorder, erotomama, was implicated
in a case in California’s Silicon Valley. In erotomania, the person feels
absolutely convinced that the object of his or her affections feels the
same way, even if there is evidence to the contrary. Software engineer
Richard Farley met Laura Black, an electrical engineer, at the defense
contractor ESL, Inc. When she spurned his advances, he stalked her.
Four years after Farley had met Black, he stormed ESL, killed seven
employees, and gravely wounded Black. Farley wanted to spill his
blood on Laura Black so she would never forget him. From prison,
Farley continued to write to Black as she lay in a hospital bed with her
survival in doubt. Even though his violence had been acted out, his
delusion and disorder continued.

The vast majority of people who are mentally disturbed are no
more violent than the population in general. There is no research sup-
port for the strong connection the public assumes exists between men-
tal disorder and violence. In fact, a previous history of violence and
current alcohol and drug abuse are much more accurate indicators of
the risk of violence. Mental disorder represents only a modest risk of
violence compared with other risk factors such as male gender, young
age, and lower socioeconomic status. Mental disorders, however, can
interfere with work performance. A vicious cycle may develop in
which declining performance brings managerial criticism, which pro-
duces further anger and deterioration in work. The worker’s mental
disturbance is overlooked, and an opportunity to intervene therapeu-
tically is lost. When mentally disturbed workers are subjected to these
downward cyclical stresses, they may be more likely to become vio-
lent. Prior brain injuries, posttraumatic stress disorder, depression,
mania, substance abuse, personality disorders, chronic pain—any of
these, or a combination of them, may, but not necessarily do, form the
backdrop for violence. When Texas tower killer Charles Whitman
was autopsied, he was found to have had a brain tumor the size of a
pecan. The pathologist was uncertain of the role that tumor might
have played in Whitman’s murderous rampage, but it was learned that
Whitman had complained of severe headaches.

3. Determined

Frequently, among survivors of workplace violence, one hears the de-
scription of the killer as acting like an automaton—mechanically,
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coldly, and emotionlessly going about his killing. Gian Luigi Ferri was
described as displaying a blank expression while murdering people at
the law firm of Pettit and Martin. This observation is counterintuitive,
because we would expect peak expressions of strong emotion during
the act of killing, such as hate and rage.

It is my impression that many workplace killers commit violence in
a mentally-split state. Most workplace killings are planned. Once a
plan is hatched, the person is determined to see it through. Perpetra-
tors generally are familiar with weapons, have a military background,
and attack the workplace in a pseudocommando fashion. Much like
men preparing to go into battle, they are determined and prepare
themselves mentally. Part of that preparation is to consciously split off
thoughts and feelings that might produce fear or otherwise interfere
with the mission.

4. Deviant

The thinking of persons who ultimately explode into violent acts is
usually quite different from that of most people. It is odd and extreme.
Although such thinking may result from an overt mental disorder, it
may also be a manifestation of an eccentric and deviant personality.
For instance, the Canadian killer Marc Lepine saw women as the
source of all his troubles and wrote that “feminists have always had a
talent for enraging me.” Low self-esteem and blaming others for one’s
problems dominate the thoughts of many persons who commit work-
place violence. This is deviant thinking, no less so than the thoughts
of the white supremacist who killed a plastic surgeon for creating “er-
satz Aryans,” or Gian Luigi Ferri’s invectives against the Food and
Drug Administration concerning the food additive MSG. Such indi-
viduals often have an arsenal of weapons stashed at home, for defense
against the dangers they perceive based on their crank conspiratorial
theories.

5. Distant

With a few rare exceptions, workplace killers are loners. Their lack of
meaningful contact with other human beings is almost always a symp-
tom of underlying mental and emotional difficulties. Moreover, the
scarcity of human contact removes from these loners a potentially crit-
ical brake on their aberrant thinking and behavior. People who are reg-
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ularly in touch with others are more likely to check their thoughts and
perceptions with them and to use the feedback to keep themselves
within the bounds of normality. Those who are out of touch with peo-
ple are more likely to become even further out of touch.

6. Dangerous

Like rattlesnakes, people who commit workplace violence usually give
warning: they communicate their threats, either overtly or covertly.
They do so regularly, over time, escalating the warnings to the point
that when the carnage erupts, few who knew them are surprised by it.
Potential workplace killers often are fascinated by firearms. Many of
them have had military training, or own firearms and are known to be
proficient in their use. Some have a history of prior violence that is
contained in their criminal or military records. Thomas Mcllvane,
who killed four fellow postal workers, had been thrown out of the Ma-
rine Corps for running over a fellow Marine’s car with a tank. The
best predictor of future violence is past violence.

7. Disrupted Relationships

Most workplace killers are alienated from their families. Many are di-
vorced. Few have any meaningful relationships. The smoldering rage
and hatred resulting from wrecked marital and familial relations can
erupt into violence in another arena: the workplace. James Edward
Pough’s wife walked out of their marriage a few months before his car
was repossessed by General Motors Acceptance Corporation. He later
went on a rampage against the offices of the financing agency, murder-
ing eight employees and a patron.

8. Dyscontrol

Temper tantrums, violent outbursts, and run-ins with the law are com-
monly found in the background of some perpetrators of workplace vi-
olence. The ex-Marine Mcllvane had been disciplined for fighting
with postal patrons and for cursing out a supervisor. In such men, the
ability to control their violent outbursts is clearly deficient. They seck
to resolve conflicts through actions, not through words. And neurolog-
ical disorders or brain injuries can loosen whatever control they do
have. The beginning of loss of control may be signaled by the perpe-
trator who speaks louder than usual, is easily startled, and becomes in-
creasingly impatient and irritable.
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9. Drugs and Alcohol

The use and abuse of drugs and alcohol are well known disinhibitors
of violent impulses. Like brain injuries or neurological disorders, they
loosen control over violent propensities that the individual may have,
leading to outbursts of uncontrollable behavior. Generally, too, peo-
ple who abuse such substances are found to have underlying person-
ality disorders. Individuals with borderline and antisocial personali-
ties are capable of committing violent acts, and are rendered more so
by using drugs and alcohol. Postal worker John Taylor’s alcohol con-
sumption was known to have increased before his rampage. It likely
fueled his unfounded suspicions that he was going to be set up and
made to appear as though he was unlawfully accepting money on his
mail route.

A small subset of workplace killings are unplanned. Some individ-
uals, intoxicated on drugs, commit murders outside of work and then
go to the workplace and kill again. Ramon Salcido stayed out much of
one night drinking and taking drugs. Early the next morning, he took
his daughters, ages 1, 2, and 4, to a county dump and cut their throats.
Somehow, the youngest child survived. Salcido then drove to his in-
laws’ house, where he killed his mother-in-law and her two children.
He returned home and killed his wife. Salcido then drove to the win-
ery in Sonoma, California, where he worked. There he killed one em-
ployee and wounded another.

10. Down and Out

Employees who turn violent in the workplace are at the end of their
emotional, personal, and financial ropes. Consumed with rage, they
feel they have nothing to lose by going on a rampage. They see this as
a final opportunity to turn the tables on coworkers and superiors who
had once appeared to them invulnerable and to force these tormentors
to experience vulnerability. Most workplace killers are in their thirties
or forties and have failed to meet their occupational goals. Also, over
the course of their working years they have accumulated personal and
Jjob setbacks to the point that they feel they are at a dead end. Joseph
Wesbecker, described in the next section, fit this description. It takes
time, augmented by bad experiences, to make a workplace killer.
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Three Life and Death Histories

In the backgrounds of Gian Luigi Ferri, Joseph Wesbecker, and Patrick
Henry Sherrill, many of the behavioral aspects of the workplace killer
listed in Table 6-1 can be observed.

When Ferri’s carnage at Pettit and Martin was over, his ex-wife
could not believe that her former husband co